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Joint Committee on Justice & Public Safety
February 21,2019 at 8:30 AM

Room 417 Legistative Office Building

Minutes

I. & II. CATLTO ORDER & OPENING REMARKS:
Sen. Danny Britt called the meeting to order and made opening remarks. There were 4 senators present.

III. PRESENTATION:

Ms. Tracy Little, Deputy secretary Adult correction and Juvenile Justice,
NC Dept. of Public Safety

(Copy of her power point presentation attached.)

lV. Committee Discussion:

Rep. McNeil thanked Ms. Little for her presentation. He inquired about the number of hired staff
(L,8t2l and those who left (L,7221and the reason behind so many people leaving, followed up about the
closing of units and beds being off-line and the backlog of inmates this can cause because this adds
more pressure to localjails.
Ms. Little's responses were that reasons given according to the exit survey they provide as an option,
46Toweregoingtobetterjobopportunities,g%returningtoschool,andg%oretirement. Shewillget
more detailed date for the committee also. She added that ss of February t9,2Ot9 there are 482
offenders waiting in jail for prison cells. Some of those 482 have scheduled dates to enter prisons. Daily
inmates are released but custody levels of the offenders determine which facility they are assigned to.
Rep. McNeil's final comment was that he still has concerns.

Rep. Rogers series of questions and comment were: how many new applications for employment are
received when they are hiring, he has heard they may cut out the pre-hiring psychological process and
he encouraged them to keep this because he feels it is important. .

Ms. Little said sometimes 1,100 -t,2OO and it can fluctuate. Some of those are not qualified applicants
and that number is usually lower as holidays approach. They are partnered with a third-party vendor for
screening they are working on another process that she can't yet discuss. Ms. Little then reiterated that
providing quality training and programs are vital and important to all staff and they will continue doing
so.

Senator Daniel commented on the gain and loss of officers and asked if they have seen a decrease or
increase so far in 2018 and 2019 and how long will it take to reach full retention?
Ms. Little replied that January shows more hired than lost so far this year. They have to attack retention
and recruiting from both sides. They are committed, and are actively selecting and recruiting and
returning authority to facility heads. They feel this improves the moral for staff already established in
facilities.





Sen. Daniel inquired on the new reclassification levels of inmates.
Mr. Ken Lassiter, Director of Prisons, advised there is 25-35% of minimum and medium custody facilities.
There is a new classification tool and current data doesn't show much movement.

Rep. Johns asked since the implementation of the new equipment (whistles, batons & vests) have there
been as many incidents of assaults.

Ms. Little shared that assaults in general in 2018 vs2QI7 that work days lost have decreased by 28%.
This is excellent news and in that the new equipment is having a positive effect.

Senator Steinburg commented on the hiring and retention. He feels these are dramatic numbers. Are
there problems with other states having the same problems? He would like to see comparisons between
North Carolina and like-size states. He wonders if it would help with those shifts of 12 to 16 hours per
day if they returned to 8-hour shifts to keep retention. ls this possible and if not why?
Ms. Little responded. They will get information.

Sen. Steinburg questioned by why staffdoesn't have the vests yet and have all 10,000 purchased been
distributed? He is concerned about officers being on duty without protective wear.
Ms. Little advised that initialshipments are complete. With employees coming in or leaving daily
sometimes there are not vests available in the size needed for new employees as soon as they begin but
they are encouraging staff to trade-off among themselves. These vests are size specific therefore
someone who needs a 2-XL can't wear a size medium. Ms. Little assured members that no officer can go

to their posts without the vest. Facilities are coordination among each one to maintain what is

necessary for their staff.

Rep. Speciale asked what two facilities do not have vests yet and inquired about baton training for this
new tool.
Ms. Little responded that there are two female units without vests because there are usually less
assaults in female facilities and she reported that staff is training in any new equipment.

Rep. Boles asked if there had been complaints about the vests not working and for clarification of
"certified" staff.
Ms. Little said there have been no complaints and she explained that certain positions are certified
They are front- line, correction officers, case managers and food services staff.

Mr. John Poteat, Fiscal Research staff attorney, reminded members that all questions will be answered
and responded to by staff.

IV. OTHER BUSINESS:

The next meeting will be Tuesday, February 26,2019 with the Department of Justice Overview
presentation.

Vl- Adjournment:

The meeting adjourned at 9:40 am

Respectfully Subm itted by:
Cindy J. Davis/Sen. Danny E. Britt, Jr., Co-Chairman
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North Carolina Department of Public Safefy
Prevent Protect Prepare.

Erik A. Hooks, Secretary

MFAONA,NNUM

Chairs of the Joint Legislative Oversight Coinrnittee on Justice and lbblic Safety

Erik A. I{ooks, Secretary tg'#
R.euben Young Interim Chief Deputy

Prison RefurmReport

February 1,2019

Pursuant ro Session Law 20t8-05 SECTION 16C.2.(b), "The Department of Public Sqfey
(Departrnent) shall report quarterly beginning Navembey I, 2018, and continuing quarterly until
November I, 2019, to the Joint Legislative Oversight Cammittee on Justice and Public Safety on
th.e. implementotion of the recommendatians contained in the National Institute of Conectians
Security Operational Assessment report of November 2017.

The report by the Department shall include all af the.follou,ing:
(l) All modtfications to Depa,'tfttent rules, palicies, and procedures related to

disciplinary aetiotxs against correctional fficers and other correctional stal_f.

(2) All nzodiftcatiorzs to Department ntles, policies, and procedures related to
disciplinary actions againsi inmates.

(3) Injbrmation regarding improvernents in collaboration behl,een the Department and
Correction Enterprises.

(4) The amount, content, qctality, andfrequency of staff training.

(5) Modifrcations to inmate work assignments, including assessments af the
appropriateness oJ'particular work assignments based on inmate classifcation.

(6) The results af security audits and inspections, listed both by.fa.cility andaggregated.

(7) Facility infrastructure irnprovements made ta eftxergency communication, location
tracking capabilities, and. installation of additional cameras.

(8) Increase.d availability o.f staffpersonal safety equipment and instilutional safety
equipment.

(9) Adequacy,of staffing of pfisonfocilities and actiotrs taken ta increase staffinglevels.

(10) Changes ta the hiring arcd orientation processes and procedures Jbr correctional
ollicers.



ovglrYlHw

As 3$19 treginx. the llepartment of Public Satet_v (,f}P5} c*ntinues irs frlrus withir: rhe Di!'ision of ",\dult
{lorrection and Juvenil* Jr.tstice to improv* th* safety and securily crJ'the shte's prison systeru. lvta*_v
irnpnx.ernenls ha:lebtlen rnade, nnd others;re in r,'ariorrs $tagss *t:implernentafioil.

As n*ted in the initisl N*v. l, 2*l B prison refrrn:r ffiporl, tke agency is approaching its **gcing wtrt through
a strategic plan fr*mewurk. *srablishing five mnlti^diuciplinary wcrkEoups to ide:ltify opportu*ities fcrr
improvemeilt, res*arch best practi*es, *nd pr:<4ro*e ssliulions" The five wcrkgrcups are:

Enhan*ing $ecurity l'}ollcies and Pre*ti*ss
R.educing Contrabsnd in Prison Faciiitics
increasing l{iring and Retsntistl
improving Tlaining far Nerv *nd \r*terun firupl*yrwt
Improrring Cs:nnurrieatian t'ith Lntemal axd kxt*rnal Stskeh*ldere

In *d*{ition t* utitrizing the experien*e *nd *xp*rtise of its stafl the departnr*nl cc:rtinues to acfilely enli* the
aid *f organizations sucb a* the }ratlcnai Institute of Cerrections {}tIC} and *thes corrections leaders io s**k
;ruidance, *ourt$el. anct ideniif,v best practices. ln Septer*:er 301$, Gary Mohr jtrined $PS as s S*ninr
l.xec*tive Advisor. Mr". h{nirr carne 1* I}FS after selving as ths dfrector of'rhe Ohic Department *f
i{"ehsbilitaticn and Ccrrer:tion {ODRC} sinee.20X l; he js the cun^ent president af ttrre rtn*rj*an C*n'ecii6nal
A*so*ialiau. IUr. &{o}r's expertiso is already having an inrpa*t on hl*r1li Carolina's pri**:l $y".s}ern t}:rough the
implementatic'* of his **Eack t* Barsics'" traiaing lh*t e.*gages facilit3, &**t-line *rui supepriscry staff in
dialogue regarding potenrial in*idents anri rvays to mitigate the rixk of gcuunen*e.

DF$ leadership also c*ntinues t$ receive input and c$unsel fi"om its Pris*n Refcrrm Advisory Board, which
met f:*ur times in 3Sl$, and ha* meetings scbeduled tlrroughaut 2S19.

I?re Departnrunt appreciate* and r.alues tl"re sirpp*rt +l'and **liaborati*n with rhe {ienersl Assenr}:ly t* {i.ued
ane{ r:nact rn*aningfu! ref'crrm. DIIS le.tdersl:rip welconres the $pFort$$ity to share its pr*gess legarding prison
refonn frtrrn Oct- 1.2f 1.q#.3c^ 31, ?0lB in this rep*di and futur*qaadcrly r*p*fis.

In resp*ns* to the specific requiremeutr ciutlined in ,5L 2018-*.5 Secrir:n l${:.2. {bi fcr the repcrt, OPS
pr*vide* the fcl l*wing:

tIl All nt*dificfltions fo Department r"ul*s. polici*s, *nd procedur*s rel*ted fo disciplinary
acties$ against ccrrectional offi*ers and *fher csrreetional staff.

DF-S develuped and pilcted a nel&' $ystem ts rnanage the cr:nfidential retiew and elecir*nic
dissemination of in{brmatir:n relatsd to sraff inrestigaticns. The tcol, known as the Empl<;yee
R"elati*ns System (EnS), is an autor*ated *er:traliced disciplinary.iinve.utigatiern sy'ste.m devetr*p+*l
lo track *talTjob p*rftrrnrance and personal coruiucl issues in the workplace. The system is being
implernented agency wide beginning in January 2019.

As repe;rled previnusly, DFS implerxented the utrrdated Otfice *f Slat* Human Resourc*s
{t}S}:lRi Di.*ciplinary A#tion Policy elfective Q*f. 1, Ztl1?. The p*}icy $erv*s as a }:esource
f*r managers anel *mployecs ahout maintaining e.{p€*tatitrns of safisfbcrory job performance
and acceptat'le peisor:al conduct^ W.hen perlbnnfiilce expeu:tafi**s nr* nst $laintil;tr$d or n'lran
th* need alises lc arldress *n;lccep{ahle perc*nal condnct, the 3:*licy pr*vides an ap;rr*ach r*
inrprove rleficiencie* tnd specific prnced*ral r*.quirernenrs t* inrpr:rse disciplinary ;lction.
when ne+esmry.

1.

2.
3.
4"
5.

):t)..,..,-



t?) AII mndili*xtisns to F*partment rule$, p*liciesr and procedurns related tn disciplinary
actisns *g*ixst innr*tcs,

Pris$ils ccniinues tc rrivierv and update r:p*rational and *ffsrrder-related p*licies" Tuble I lists
the policies relate,l t* disciplinary ac{ions againsr sffenders that rv*re modifi*d th:uup$: tire S*c.
1,2t)17 -. .Dec. 3l " ?fi18 reporting peri*d. A sum:nary nf p*licy changen li.*ted in ll'able I rv*rs
pr*r'ide$ itt llre Nar," 1, 2tll.q rep{:}r1,

l'nble I - Modified Prir*ns Polieie* Itel*ted to Inrnate fli*ciplin*ry Aetio*s

rts a resul* o{"prlicy chaages ncied in Table l, ofl'end*rs fbrind guiltl' *f an *ssau}r or staff
restrltirrg in seri*us injur-\.'will h*ve vi*itaticrn *uxpended f*r a *rinirnum of 12-24 m*nths. A
rel,iel will he r:nnd*cted :lllvr llre initial li m*nlhs t$ der*mline if'rest*rati*n of rhe visitati*r:
privilege i* warra*trec{, based cn the offbnd*r's b*ha.,:i*r. (}n** vi:itaticn privileges are rcst*:riscl"
c*ly n*n-*on[$ct visits will be ail*'wed f*r t'he remainder. r:f t]re ofknder's peric*I i:f
incarcerstion. {JiTenders will irtrs* he placrd in a Rehabilitatii,E Diversi*n Uuit {RDLI} rlter
s*rving a minim*nr r:tr. l? rnonth* in re*trictiv* h*using fbr cr,ntr*l pilrpcr*es. Adrlitir:ri;lll;'.
*iltndr:rx rviil be cr.:rrsid*r'*d k:r *uf-r.fst;lt* hr-irrsing" and will tart'*it curr{trt a*cl lirtnr* g**d.
sanre$. ;urr:l r::*rit tinr*. ,4-t *1 il*r:. 3 i . lilI $, ihis s;rn*li*n hrrs h*es iip;rlied {* f't:ur oi knders.

ln additiarr lo ctrrtuges *lrecdy s*acted, the Departmenl c*n{inues tri rer.i.ew exisfing policies to
t{etenuine if additi*xai mcrrJifications m$y enhance flr* mfefu.- and *ecurify of lecilities. Table 2
lists s*curit5'-related polici** rn*dified ficnr $*toberto Dscen!.ber 2018. Tc date, approximiriely
$4 palici*s havs bs*n r*r,ierv*d, m*dified and ren-issued. Tlris include* p*licy cheng*s t* lh*
Ilrisons P*licy and Pr*cxdure.L'lanu*l. $*curity, S{anustr snd He$ltl: Sen"ic*s Manual.

'l'*ttle 2 - $renrit.v R*tratetl P*lice* upclnt*$ fr*nr $ctaber *' ilecemh*r XII{t

I)*te sf
Revisiein
r tli$zi l8

1CI,&g/tS

10,/?6i 18

.l 1,'0{.ir'l I
1*i3*118

1Ullil$

Ptliry Title

Offsnder Assignmerrt

Pri so*s Enlrsrrc*r'frx it

h4anagemert *f $ecurlty Frst

C*ntrabansi tontral
Srandardized ilquipnrent

f*nh'oi of Sffenders

Fulicy C'hnpter

Ch*p" C .28t)#

fhap. F -3,i0*

Chap. F.160*

Ch*p, F.08il0

Security 5{ailuerl . l40S

Clap. F.100S

Prisons i* **r:lstanfly explcring methrcis x* in:pl*ve safely, secnri{y, and overall operaticrns. This
inr;ludes ensuring 41tr offenders lrave an rlpportunit-v-. to reside rvithin Priso*s facilitie* rpithout fear
crf intimidation or undue influence iei commit illicit actE fi:r nronetary gain. As a rcsult, eflbctive
Fntr. 5, ?t)19 Fri*ons will restricr depcsitars into an *ffender's tnrst fr;nd flfc.orrnt to only th*se liste.d

a$ approved visitrrrs. This pra*tice ha* heen implemexted in ather rtste oon$*tio*s agencies such as

0hir:, Indiana, ar:d Georgia^

t I il ri ': ,,

lJat* *f R*vi*ion

Slr'l6i 18

sll{}1r8
1,'3r'18 & $110./18

{ltt3iIti
8i I tlr 1.3

8i1CI11&

Ilolir-r.'?lfle

l-1se af For*e

$ente*ce Cr"edits

Ilisciplinary Frcredurss

Visitatinn : Prrl icJy'Pr+eedure

Restrictive Hauning C*atrol Purpos*s

High $ecurity Maximurn Cen{rol

Poli*;* Chrpfer
Chap. F.l-t0tl

fhap. L3 .0100

Ch*p. 8.il?{}{i
Chrrp. D.02Ct0

Chap^ {l -13*S

Chap. C.1?flO



{3} I*formalitn regarding impr*v*me*{s in ratlab*rafisn betrveen the }.}epar*menf amtl
Correcficn Ent*rpris*s.

The ag*ncy is *.r:han*ing c*llab*ration b*trveen Friscns ard Corrsction Enterpris*s *n
multipl* f,rnnts. Fr"rr exanlpla Fris*n* a*d Corection tnterpri*es leadership rrre nreeting on a
c**sistent baxis to dis*uss ong*iag *perarir;n*l needs and future pro-j*crs. Iir D*cenrher 2018,
the direchrs cf Fris*ns and C*rectir:n Enterpr"ises visit*d Enterprises *peraticns ar N^C.
Curreciio*a} Institrrti*n feir Women. The C*rrectian Fnterpris** direct*r presented an
overxiew of Euterprises at the Nav. 14" 2018 llrison R*l'onn ,A,dvis*ry lloard ffi6*ting. Either
the Correcticn kn{*rprises ctir"ector or depuiy direct*r har.* arfended che m*ntldy Fri**n*
ftrestings x.'ith the regi*n dir**t*r and managerrent teiitr:r. Iluring lhe {}ct. l-I)*c. 31, :*l$
r*1:*ding p*ri*d" {"larrectien Enterprises gener*l milnagers attendsd monthly m**tings of
Pdsons' fecilify heaeis on a r*gicnal basis. Additionally, C*rectian Ent*rprises generai
rnanager$ are meeting lvith tb*ility- admiilistrator^5 rln a regular basis. Plant *:anagers fbr
Can'*cti*n Entxtpri*es arc atte:rdirrg interdisciplinary nreetingls at plison fasilit *$ wtrrcre
plants are locatcd" llhc C*rrsr:tion Ent*rpri**s salbty co*sulfant is pn:viding copies of semi-
annual safety iaspections r:f Enterprise.s pianfs t* th* re*pectiv* pris*n lacility h*ads. Finally,
prison facility heads art: includerl irr Conection Enterprises'annual businexs planning proc*$n.
Msasnres t* address irnp:oved safbty and se*uriry collaboration tretrveen Prisons and
Cocreetir:ln linterprises ar* addressed iu sectir:r: 6 of this r*fiDrl.

t4) The nmcunt, content, quality, anrl f,r*quency *f rtaff training.

Pdsail *nrplo-vees re*eiv* training *n vari*us topics thr**ghout tlre year, begir:ning rvith Nerv
f;nrplo-vee Orientaticxr during thsir firs{ week n1'employm*nt. ln their rccon<l w.eek o1
*mplcyment nil new *etrrectianal ofi-rcer:s nnd case manag*l* hegin a lbur*rueek, i*[}-hour
Baxic Coffecti*nal $flicer ?"raining TBCOT) prrrgrern. r,vhieh is faughr by Office nf StniT
I)*vek:pnreur snd Training {,OSDT) ilsraif:*d instruttors. Iironr t}ct. 1,2$lB-De*" 31,3*lE,
434 snrdents in 3tr classes conrpleted basic trxining" $uring 2{}1S, a multi-itiscipliuaryt*am
frorn OSDI'and Priso*s reviewed a*cl rnodilled th* xtandar,l *urricalnm fi:r baxic con:ecaionfil
riflfi*er training and r*cornmended *xpansi*n *f the prcgranr to six weeks" ln N*venher 2lll S"
IIPS re**ived prt:r'isir.rnirl apprtval fi*rx the N.C. Crirninal Jr:.sticc Sdu*ati*n ancl Traiuing
Sfandards Cor:xnission (CJETS) to begin {eaching the ner.v six-wpek eunj*ulunr in Januar3..
2ff19. Or: sn amual basis" b$th c*rtilied and n*n-certi{ieel *mploye*s *omplete 4CI h*urs ot'
in-s*rvice traini*g on v*ri*rts rnpics srch as fir*arms recertification, tsnlrsl restrairts and
deferrsive tecl,xriques. blnodtnome p*tlr*gens, lir* safety, and n:sintaining p::otbssi*nal
hou*deri*s. In-service tsainiug for *erlifiexl Frisons sraff is provided by insrructtlrs at
conrmunitrv colleges ill ge*graphic prcx.in:ir1, to prjsor: ibcilities tlnough fcrnrnl *rtp*rativ*
sgre€msnts.

Supervisory traini*g k:r frontline supelisors^ nrid-lev*l managers, and prcrsp**tiv.e agency
l*sdff: is c*nduq:ted by CISDT. First Steps f*r first-line superwisors al:riFszlk Perf*nr:anre
fCIr rnid-level managers are we*l*-l*ng c{rrrsf,.s. The Cnrreiti*nal L.ead*rxhip Sevel*pment
Pragram is a year- l*ng class, q'hi*h c*lrninat*s ia..ith a cap$tone groap pxrjeci.

$npervis*ry training **nrinnes rr--' be a pri*r-igr in ?01g, with ircldi*i*naj frurrr*line supen,isr:r
anil rnid-le'"'el manager classes scheduled b3' t)$Dl'. Llredible Leaderxhip, a new online progrun
developecl in pannership r,i,ith lYake Technical Corrxnuniry Ccllegs and the *rtemalional
Acadelny of Public Snfbty, is in the final stages of develcprxent. Tha cours€, hastetl by Wake
"l'ech, will be available at n* cost fi.r cexified staff and is designect to b* delivered in three llhases.
and will heip to reinfbrce and enhance the leadership less*ns leanred in rraditional classr*cm
er:r,irorunents.

'1 l: -



Pris*ns stafT hare arl spportu*ily to participate i* rhe 'Ieamtr*ilding Attirude Conflict
Tmnsfcrmation TTACT] training whieh is geared to$,sfils impr*r'ing relation* among sraff,
c$operation betw*en depertments and allaw frrr a ciear {hcus on departmentsl gcals.

ln ord*r ta rei::fnrce *offe*{ional operati,:nal prin*iples. the *urriculum f*r unii managernent
trnirri:rg was upcialed. I"lnit firanagr)ffierlt is zui approach tt: ilfTend*r arrr:l institnti*nal
tnitnagietnent that delegates de*isi*n-n:rxking to a unit t*srn tlut rvrrks u)*llaboratively in ci*se
proximity 1r: each sthsr irncl t* tlrs *ffender* they r:rirn;ige. Thrcugh $ec^ ^31,2{}1, , 13?
empl*ye*s pardiiipit[6d in fh* revised fr*iiring.

Ir: $dditicrl tt: $-qllT and Pris*ns Inanagerr:ent, IIFS Hurnan Reserux:es c*nducts trairiing on
various topi** ixcl*ding inten'i*wing. n-rediati+n, and <liversity. ,{pp*ndix A prorriif*s a
$rrfftma]:y ol training c}**ses, hourr, *nd number o{'xturle*ts fii:m Oct. l. 2018 t* l}ec. 31,
2{}t 8.

{5} lf'l*dificatinns tc fnrxate work *rsignwrenfx, inrl'*rding sssessr*erts of *h*
*g;propriat***ss *f pnrtleular w*rk *ssignment$ based *n inrnate sls:rsifi*atisn.

'\x *ct*d in the Nr:ver$ber l0l8 rept:rt, a rler'v poli:ry regarding rrflbnder job assignrlierrx wa*
approved in (Jctrtber ?{}18 anrl lbnnalizes actions taken inrnie<tiat*l3r ftrllora,ing tire lr.rg*dy ar
Pasquc'ta:rk C*r**tianal Insfitutiou regarding assignffient *f ofl'eliders to Ccrrection
E*terprises anel irr**rgrorsles other ctrratrgss. In relaiir:rr 1tr {,'onectirln Enterpris*s a*signments:

N* close *uxtorly ntale off'ender shall be assignecl to a {lrrreutirn finterpris*s jotu.
excepf f?:r Central Prison Laurrdry.
No nale *f{bncles xnder t}re age oi'35 wlth a convi*iion *f an assar.r}tiv* crinre agair:st
a psrsfirl xhall be assigmcl to a Cl*nectian Ent*rpri**s joh: and
No cff*nder ccfivicted <lf an assaultiv* crime ag*irst fl govermnenr otflcial shall be
*ligil:tre fur any "rssignntent that alhws for access to a Claxs A t**1. -"vhi*h is deiined as
a t*,rr] {hal cnn be *sed to *fi'e*t an escaFe. cr cause injury rrr dealh ta sta{f <tr otlrer
*ff*:rder*c-

Olfender job txsigmnents ar* lrased rn:

" E*suririg {h* safet}' and s*curity of t}re prison- the stsf?, **d 1:utrlic:

" Il.feeting the tt'eatruent and rehabilitative needs cf tlre offender based o* individual
Seli*q Friarit3' l,evel {SPL) a*d1ar cth*r relevant assessrnent t*ols; end

" Fillfilling the sssentisi fllnciicnx atd..br the r:riteri* *ftheassigr::nent"

Of]'end*r* rvh* ar:e quirlifir-od to fulfill the essentiai functions *f * job and rvtrrc arn assigned a
jah nra-v n*f refuse the a*sigmnent. tlf?snder r*fusal ma;* result irr disciplinary action. Tl)€
insfilution heild may refi:se anassigxriu*nt to any *iTbntler Liased o* $murity Precaution Fa*l$r$
{SFF} or lvho, iri the judgr rent of the insrimti*n head, *r:}n$tilrr{*s a s*.ri*n* tlireat to the saie,
Be*ure rud orderly operali*n of the thcility.

Relisi*nx t* ih* fJfibnder As*igxrirefit ]b{anual ared asscciated fsnus ars unclsr revisw by th*
m*ftagcxl*n1 staff of the R*-Dntry, Prugrarns anrl Seni,:es se+rion.

In aulditi*u, firc *flbnrJc.r eustody cinssilic*tir:r: in*trument is treitry revalic{alcci rryith traini:rg and
i*rplen.:eninti*n anticipated in summer Ztl19. 'I'he iriation*l Instinfe c'f Cnrrecticn* is providi;rg
techn ica I *ssi si anse f*r' the revatridntion process.
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{6'} 'llhe results of *ecurit,v aurlifs a*d insp*ctin*s. listed bath by facitity and *ggregated"

Follou'ing the 2Gl7 inciqJents at Bemie and Pr:squotank,4l safbty and securiry frss*s.qlnefits
lvers cc'rtdu*ted af e II C*necti*n Ent*rprises *perati*ns. all ctrr:se custody firciliti*s. and rnajor
rnedium custady faeilities lhr*ughoul tbe statf.. ,4-*sessments ll'ere hased sn Pris*ns policy
nnd facility standard *perating peilicies and '.vere s*nducled by an independent gro*p of
lbnner crrrecti*nal proibssi*nals with r:aplieit knos,ledg* of prison aperaticr*s" After
rec*ivir:g tbe assessr:re:tls, C*rr**tion H:rterprises and Pris*ns $tafl'$'orked collab*ratively e*
iuplem*nt *orrecfive ac{ir}*, and pri*ritize plans for *ther needed actions such as adding
catnerffs" $tanclard operating prccedurel {StiF) fcr Prisons and Corr*cli*n Lnterpris*s
security;:rar:tices lvere **nsciidaterl int* a single S$F *t prison* u'h*re Correctioc Enteypris*x
pl.*nts are l*cated t{, errst$e i:*nsisie*cy and *r:ifcrrrnity in p*lir:y *pplication.

h: tlctoh*.r 201S, the Correciion 'tnterprises dirsctur and irrdu*try general manffsar revierved
nnd ibll,:wed up <ln the security axsessmer:ts ad"l asses$ and snsure implementation af *ry
rec.ornmended *orecfive aftion. In January 2ff19, sucurify canpliance atditors from fhe
Fdsons Securitv Ae*$*ntabilify Section began reffssessruents ti: defermine **nrpliance rvith
previr:usly identified deficieneies and iilentify any' fiew ctrncer$s. The sectrrity *omplian*e
audilcrs* r*viervx are s*parate and indepe*dent from unann{:rnl}$dd security audits.

Among the a*dons tcl enhance s*c*rif:l withi:r Con'cctiou Eiiterprires ;:lants are remcving
seld*m r.lsed *r unnllcessary ttols" i*creasing cnrreetional cl$r:€r postx in plants where
needed, adding securily cages in tor:l r*orns anrl inve:rt*ry $tora{i* ar*a*. installing dr:r*ralarnrs
where re*trmruendexl" and rclocating eq-uipnrent workstati$*s a*d inventorl., tt iruprr:l.e linecf
sight. Examplex *f security enh$nrsmenls inclu<Je a 50?.a r+tluctio* of scissois and *ther
cutting {crcls at Corre*lian Enteqrrises x*rl-ir:g pli?rlts, a 50% red*eti*n of tr:cls at Cal*dania's
Ccrr*ciion f;*t*rprises f,arm" and r*placeme.nt of pneunratic nail gu*s with c*rdless
$crewdrir,*rs at the Franklin sigu plimt. I'lar"n*.rt and.ldash comeetional insfituticns, in*luding
the Correctiou Fnteryrrises plants losated within th*se facilitie$. are pil:iing a *,*b*b*sed t*o!
inveutor,v application r.vhich rryill irnprove conlrol and *r*nitoring a*cess t* xor:l* by *lTenders.
l)*lr ed securify rnirrcrrs ar* heing in*tallerJ in areas r:f fhciliti*s not lbasibl* fbr canreras.

;\ *srrtralized s**xrity accountabilit3, se*tir:n create<I rrithin Prisons in llec*mbe.r 2CI1?
cr:nsists uf 16 security ccmpl.iance auclitors. h: F*bruary 2tll8. th* Fiational Institute nf
Corrsctions trained 24 sta{f tc condsct securitv sudits usins a standardirsd audit iaq}l.
FolLr*'ing the {}{l training. Prisons staffusr:d rhe i*iC m*de1 tc?evelop , ,,** ***uiii-v ao,tii
tool. which c*ntains 33ti standards, :*nd updated pclic.v regarding securit-v standards.

In Septemher ?(}lS, the team bfgan nnannolineed anttits and *,:urpl*t*rl 1$ unalgroun*ed
**curity audits by Dsc":ll,1018. In ?019, th* seuurity accce^r*tability s,*ctior: will c*nciuct
ncanntiunced s*ci.rity audits at 55 l?r*ilitie$ or &n arr*rral ha*is" Tlre trindings of the asdits ars
reccrded in a fbnnal repilft. Any deficiencies an<i.i<lr best practi*es ale csrnmll*i**rErJ in
writing and during daily verhal debriefs. ?{nu-emergency deficicn*ies nr* require*l fo be
e*rr*cted within 3{} ,Cays" Any rna_i+r life/safbt,v f"rndings rnnst be o*r"rectecl im*rediarely"

Regional inspections, focused r:n g*rreral operali*nal ibrr*tions md snui{ati*n, continx* tc b*
con*lucted annualll. *n*er th* guidunc* of Prix*ns reg:ian*l stnff.

As ncrt*d in lhe l\l$v. t . :il l S r*Fort, pnrsuant t* G.$. 132-1 .? , retulfs 6f securitS, aueJits and
inspectio*s sre n*t pnhli* re**nis. anei therefi:rs, are fitrt iuclilded in th* qnalt*rly prix<;n
rufkrrm legislative reports.
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{?} Faeilify infi:nstru*tnre imprcvements msde tc enrergency f*xrmrnic*tion, Incrtion
fraehing c*pnbilities, *nd insf allafi*x of adclitional carneras"

?he D*par*nent is wcrking {o upgracl* it.s *ecurit-v i*fr;rstr*cture nnci te*hnol*gy illt sey*ral
ftnint*:

&{ a n ;F,n**:m,,,,*,s#hnqki&s

SFS continires to rvork foward de;:l*yrnent *l'personal $lann "n1&r1-dotrin" t**lin*l*gy
thrr:ugh llrisons' existing radi* nettr..eirk. 'l^he llPS Radicr Ccmnrunisations team is upgrading
Prisons'radi*s ts itew Nexr {ieueratiorr Digita} }'iarrowharid {}riXPNi radios lbr a statewide
trunking systeln t* pravide nlort $e*t:rs and collpr*hensive Go1.fr&g* tiis$ the crff€nt $ysteffi.
,,\ trurrking radicr sy:;tem is a c*mpui*r-contr*lted netw*rk tlrat ci:rut*cts risers tcr available
chan.nels.

T'hree pil*t l'a*iliti*s - llamefl" Franklirr, irnd N*sh * receir.ed **w radi** fcrall st*ff errd
equiptnent I'ar the n*rv man-do1.r"r11 s!s1{ s}xtem.

llF$ u'ill x*e th* three pil*t taciiiti*s ttr te$t a*d madify the *q*ipnl**t" furstaflati** *f th*
radic frequency technclogy i* r;cmplete at thelhree piltt lo*aci*ns" Asset irncking at !'rnnklin
is cornplete. with Fri$on brildings being upfitted wirh $ellsoffi and posirioning *quiprnent.
Ass*t fi:acki*g includes installatian rf c*ntr*ller* irnr{ switche* t* manage data through rtr*
tracki*g slj$tstu and n*lworked Bluer**th l.r:rv Energ.v {BLEiI'WIFI sens*rs that rvill pr*virle
pinp*int l*caticn uapahiliry af stafi' ic distr*ss 'nvhen thc huiton on ihnir asxig red radio is
acfivated^

Ilr*lirnir:ary* dexigrr rvot* nncl F'ederal Llommunications Crtnrrnission {fCtL license
n:ndifications are undenvixy flt 34 ad<iiti*ual faeiliti*s. When the s;*s{em i* ftilly funcrianal, all
empl*vee* lvill b* nssigned a radio *quipped wirh fie man-eicwn distres* capahility arrrl all
visit*rx rvill b* asrigreed a persr:nal ;rla*n ctsvir:* pn.-*granxned tvith pinpoint tr.-rcatir:un

*apaLoility"

IIPS designated a projecl tnsrratisr t* ov$rse* and r*ordfu::rte the man-down f:rojecr to ensurE
thaf multiple discipiine* such a$ iilu$tildy and operati*ns, fa*ilily mai$tensnce, ili{crma{ian
techxrlogy, rr:dio ctrnnrunications, *rrd engineering we r:*Ilah*reting and **nrmnnicatirrg i*
dev*k:l:nrer:t and managenlent of tlie pmject limeline urd implerue$tati*n.

Cf;IqSfas
IIFS Central E*gine*ring and Frisons b'acility h{ainte*sn*e staff are co*rdinating *fforis to
design, purch*se" and install ad<liti*nnl high defi.niti*n ear*eras 1* enhence carnsra
surveillrrnc* *'ithin pris*ns. Si*ce April ?017. *early l,l5$ ca*lst?s have bs*rr installcd^
ir:cluelirrg 3(}0 betrveen Oct. 1.2$18 and $e*.31,2il18. ilPS seeured fundi*g through a

speciatr $l.5 milli*n rcirll+*atislt fionr fhe Oftlc* cf ,ltate fiudget anrl Management in Ju*uary
3018, and sv*r $5 mitrli*n in lunds fr*rn the General Asscrnbly to instsll m*rethan 3,fi*0
additional cfirlreras.'l"o clate^ appr"oximal*Iy $884,{i{1* *f the $1,5 millicn allocation has h**n
sp*trt on camera pri:j*cts a*rl $55$,tXi0 rf th* $5 milli*n atrl*catiux has he$il spe$t iln c$rr.era
plojeet*"

ilonstnrctir:n is scheeJirled ttr begir: o3l canlers pmiects at n;ne facilities drrring th* first quafier
of 2{}19. ll'h* *ew proj*i:t* wiil r*sult in the installation of 1"129 camerxs il( a cost *f $ j,?
nrillir:n. As reportrd pr*vi*usly, DFS is s*.tivel]' w*rking on multipl* strategie$ tn i*sl.qll the
tunded *anrera$. SPS' installad*n sfrategS, in*l*des hiring temporary* stafl to u,"ork al:ngside
Elaintenanse staff *s a forfie rnultipli*r fbr the grr*ject" Flervev$r, the statc salary* s*ale, a*d the
dc*.arld f*r tradesp+*l:ls in th* comlnunity drrc (o es*nomic grCIwth strd hurricans recev*ry
have ltamper*d DFS' ahility tt: hir"e thrr n*ecled p.orkers. DFS c**tirrues to explor* c{her
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*trategi*s. inclucling e.cntr*cting p*rti*ns crf the instnllation q,r:rk, althcugh d*ing s* is
sstimated {(} *osf f*ur tirnes mnre d an corxplcting the pr*j*crs with int*rna}reso*rces. I}}}$
felltr*l lingineering is rl*v*I*ping tr:rojeet de*igr: pa*k*g** Jirr !nc C*rrecti*lr liuterprises
I*uati*lr*, llids'+jll he solicitr:d {ir:rni prirxte tt}nc{ors, ilnctr or:lc* r*c*ir.'*d, rvill i:e *roluilred
lirr quirlil.r, alrd prir:e {o d{rcrffiine if th* pr.*j*uts rvill trq oul**ur*ed cr conrp$etr:rJ in*llouse^

{S} Incre*stel xv*ilability nf staff personatr s*fety equipm*nf and institutional safety
equipn-;*nt,

The ag*n*3, coniinues t$ r*l,isw ar:rJ consider wl:at perscnal a*il institutional safety eq*iprnent
pr*videl, th* greatest entrra*c*d securiry t* ir* st*f,f.

f;n{mt*;ffrc}ass
Frisons is instiluting a sonsist*rrr salbt3.'packag* * {hafons, radi*s, and ir:creased **rrc*nirali*n
C){l pepper spray) - fr:r certified stafl ar:ross all faciliry* security trevel*. 't-his in;luiJes *ustcdy
staff *nd ilrr:gra$ls staff. Programri staff rvere issued radi*s, hatr:Rs";rnd higlrer c*ncentration
OC pegryer spray. F:*r cu$ody staf{ r.:fficers in medinrn and ul$.ce securiry fbcilities received
high*r cE:ncentratirrn pepFer spJ:a)I) and oflicers in nediurrr cusfodrv were issu*d hat*n$.
Filton$ *re *rdered lnr eustacll, staff i:r rninirnum seerlrityfa*iliries. and Bre expecteel t* arrive
hy Fehruary 2019" ftrstady staff in ail facilitie* have a radio axsigned to thern. Since D*+" 1,
2il1?. Ixrlt purchas*ci more ihan 6.400 radi*s t* r*glace old radios stili in serv'ice. N<rn*
ceflilied stafli sr:ch as n:aint*nance. n*dical, and Carr**.ticn finf*rpri$e$, w*r* irpprov*tl tc
*nrry0*] p{'.pFer $pray upsr},:*mpletion cftrai*ing^ h{orc than 4"CX}0 n*n-certified stalf u'erc
issued *afety whisrl*s in Aug*st 301S. The whistles are int*nded tfi sen.e.*s a nrethod to alert
*ther stalYllrr assis{"ance when *u sther tlleans cf crrmnruni*atian" such as rnrlit:l;:r {el*phone.
is available.

ii tp b- r e ri tt+ n{,,,},j$#ts
PtJ.--"" tt' pt---'td l3^${)S stab resistant vest$ fbr itx empl*yees. 'Iio rlete, r.ests h*ve been
i*sued t,: stafTin closE and m,i:dium and a :najority *f minimum crxrody fh*"ilitiex. f.lrd*rs are
pe*cling for two fernale tbcilities * l(.C" Clarreutional Instituti*n fbr W*rirsn nnS Neuse
Correct:onal l*stifitti*n. .$as*d *n fr:eitback *oln sta{fl Friscns is tra*sitioning t* a light*r-
v"eight ntaterial frrr its unif*rn: shirl" u'hi*h *he*ld i*:prove ov*rsll c*mforl of the vesr rn'hen
paired with the unifbr:n.

Tlarftg
A pilot prograff is underway f*r" the use of T'asers, rvhen warra*led" hrv *usi*cl3r $up*rvisors
at four srlcse cuslody fhcilities - Maury. Scotlnnd. Marion, irnd Pasquntank. II*Iiuy' regarriing
appropriat* use of T'assrs is irr place ;urd traiuing fbr staff ide*$ifiecl to cary Tasers is c*rnplete
at tlree i:f f,trur lsc'ati*us. -Stxff approv*d anrJ *ained to cerry Tasers *re equippert witti this
ndditior:al scr:urity tool aa tluee of the firur pil*t l*ca{irns.

I mttitttt!onff I ff rfrr,},,lT,$rfiIilil,fif;lf
While rnuch o1'the prlrchaxed equiprnent .fbcuses cln use by individual ernpk:y*es, IIP$ is also
irnprovi*g securiry ferr staff hy d*ployirrg technok:gy to detect, intercept and bloctrc the use rf
utrauth*riaed cell phones in the {as,-iJir},. Prisan* i* currently impleme.uting tw* nrelhods't:f
rnnnageil accsss $ystemt: staticirrary s).'st*ms anc{ motrile. Scotlsxd and }l{aury c*rree.tioml
instittttions rvill have $latio*arynanaged aceesssystenrs" $ccthtnd isenpectect tc be fun*tional
in sprtng 2019^ rvith Mnxry atticiput*d t* b* nperafio*al in lats surumer 2*19. The use *f
mobile ru*n:lgerX afce*s $ysteit:s began in lr*venrber 2A1|" and will c**tinu* unfil 3$
as$e ssmen{s ar* f oniplet*. As *f f}ec. 3 1 " 2S I $- six as**ssr*ents wers r:onducled. ln nddition.
Pri*c*ns previously deplayed Cell Sense phone derectiun equipment at every facilir_v.
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Fonable tolyers that span 14 feet rvere $rdered for nir:e cl*se nnd rne.dium securit-v* faeilities. The
tswers will impnrve safety and security on facility cffencler reseatir:n yards and other areas as
needed through an elevated, uncbstructed iierial l.ierv nf lhe ar*a. Jbu,ers have been deliv*red and
trainir:g is schsduled.

Firervalls lur.'e beeu instslle.d in fi4 Fris*ns locnticrns to prcx'ide cyber security rne.asures that didn't
exist previously. Tha tirewalls are fully inrpleme*ted with a *ecurity pnlicy consisfent with
agenty and stat* requirernents. $ubrcripti*n cyber intelligence seryices prcvide real-tir:re threat
updates io the firervalls. which allaws instanla*e*us adapti*n to new security pnstures^
Additi*nntrly. pr*gramming w:i.s added to the firewalls t* lirnit or eliminate s*me legilimate weh
*ites *r $Enices t* mininrize pot*iliel misuse and bandlvidth c*nsun:pti*n.

S*s xection 6 lc:r discussion *n installatic:r cuf man*down tesh*sklgy anil ailditional carneras^

{9} Adnrguacy of st*{fing *f prison fieilitiss rnd aetirns fnken t* inerea*e staffing levels.

${ecraiting *rnd retaining staf} ncr*ss multiple <*isciptrin*s continues to Flex*nt chall*r:ges fr:r
Pl-is*ns" as w*ll as *ther sgotians rvithin DF$ ;trrd state gorr*mmsnt" The sta*ewiete va*ancy
rate far correcti*nal +llicers u,'as l8^68 ;:*rc*nt in De{:*mb*r 2018. The vxe ancy rst* rflnshted
be{ween 16 pereent and }? p*rc*:rt f*r nl*e}: *f ?0lS- T'}re number of'correctiu*sl afficsr
applicants declined during tire last fbur *i*nth* of 20.l$: the clecrease i* likely attributable ro
the *If'Bcts of Hurricitne .Flarencq and th* traditi*rral se*sone 1 ciecline *f applica*ts during {he
halid*yr"

$ne *f rhe mn*t inrp*:llirni wayr the agency tri*s to ensure adequacy* of *taff in prisons is the
daily rerrierv *f rrffender p*pulati*n and stafling lev*.ls at each fa*ili4," Ilynamic popxlaricrr
tnantlqe*tent techniqu*x ar*: critic*I to id*nti{y whsre *fTender p*pulati**s cgn b* *hified tc
pr*matehigherstafTto *ffenderratios. Becaus* of this daily ruoirit*rir:g, Frisr:*.s til*$ilgsment
retlueed offender p*puiutions at five clo*s arrd meriium custndy far:ilitim over {he }est ye.tr"
in s*n:e cases rexulting irr *r:tire h*nsing arecs b*ing takr;rn *ut of ten'ice virhich allorl.cd
fa*itritv heads tt-r ra-*eploy existi*g stsff ta *ther lacsriclns in rhe prison.

The high number *f staiT l'acancies is al** inrpacting I)FS's ability, fti accept n*w off'enders wh*
are being sentenced to set.l'e a*tive prison s*nteffies tlrough the siate c*urt $y*tetn. As a result crf
taking h*using *rta* cut trf setvi&g dug to vacency rates in some prisons. there is now a tra*klog
*f offpnders in cnunty jails awaiting traasfer to the state prisf,,n s)'stefi. The jail backlcg renrainsd
lovi' lrom .lune 201.\ urttil N*venrb*r 2018. when $umbers clinrbcd to sel'eral hundred *ffe*qJers :r
clay awaiting transfer. DPS pays counties $40 a day t'or ee*h day an {rffender is arvniting translbr
tl: the state priscln $-vstem.

Recquitrlmp{
As pt"*vi*usly reported, a r*crilifiEext {ea}rr w'ithin the DPS Huma* Resourcrs *lli** r.vas

$srnhlished in Mar*h 2t]18 to i'ncrease recruitm*nt of *orreclirln;ll otlicerx, and tr-'r buil<t **
pre:"i*us recruitm*nt itritiatives. F*ur firll-time p*ritiorrs f*cus exclrsively orr *orrectionai
*fficer recruitment- anrj cth*l' recruiters alxr pronr*te correctional *ffir:*r careers in their
outreath. Sinc* the unit'x inceptiun, re*ruiters pfirlic:ipated in more thnn 3?0 everrts tirr*ughout
the $fet*, inclurlirrg 1?CI ii*m Oct. l-Dec- 31, 2#18. Recrui&nent staf,f regularly partner rvith
lriC\\jorks xt*ff tr*rn the Departmeni r:f Corrrmer*e and the lleparfinent rr1" Mitritary and
Vilt*ran* Aftuirs. Th* stratcgy olla*tively parhr*ring with other edusaliensl and g*verrunenfal
organizations tlrror.rghout Nor{h Carolina is ir *omerstone *f the re*ruitrrrent tlff*rt. F*r
exarnple^ FJ*rth Cxrolina Nati*nal (iuard recruiters r](!w provide inf*rn:nticxr tcr

appro:rir:natxly 1,2$S inclividuels joining ihe Nati*nal Cu*rel. Likervise, DF$ is *ctively
partn*ring wilh IiC clrnrmunity c*Ilegex c}r! i1,1,(} iro*ls. The tirst is t* trrr*vide inlbnnati*n
abuut corecti*nirl otficer car€er rlpp*rtnni{ies t* stutl*nts em*lled in high rcho$l equir,aler:cy
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programs. Tltc *ecnnd i* the pr*p*sed ,Jeve}*prxent ol specilic *ours* rv*rk d*signed io
infonn and pr*pare currsnt studenxs of c"qreer oppr:rtunitie* rarithi* the priscxr systern.'Recruitmenl ev*nts als* ccc*r a1 local prison faciJities- high s*h**l*, c.omrnunity colieges.
other c*llege* and universities, c*mn:unity evenls, civi* organizations" and mit.itnry
insrailation*. R**rnilers ar* assigned to designated prisans and are ;rartneiing witfu f**ility
*taff t* Ffi)mots cureer fairs in rlrc }ocal cammuniry- T'he re*r"uitment t6am updated
prcmoli*nal rnalerials and displ;r.v items ta pr*jecf a rn{:}tre rnodern nncl pr*fbssii:nal image at
enrplcyment gvetlt$.

ll-'he agene.v is alsa developing a markeri*g and recrui{*rent *ampaign is pn}mote csreer
opportunities in corrscfions, The campaign, fncusing cm digitrrl snd sncial mudia, is expecteri in
the fir:t quarter af 2019.

RertnflipU
Retenti*n is key to statrilizing t$e prison* rvorkfcrc*. Retention initintives includ*:

Fstablishrnent $f a F:a*iliry Enhancerneni Furd, Ssft rcr.e*ufls genera{ed thrnugh
Corection firterprises. to pror"'ide f**ilitiEs an annual alhxaxiun ranging fr*m $ l,00tl
t* $3,${.}0 tr: devel*p ploFrarns and activities (* itlcreas* ruflrsJe anci e*d}ance persrrnal
zrnd prof'essirrnal d*vt:l*pnre*t anrnng cnrrecti*naleinpl*ye*s. Tlre fi;nel and ass*eiated
poiicy taok effe*t July l,2018. As of l)ecemb*r 2{J18, 24 r:f 55 priseins used alj or rl
p*rtion of their allocat*d funds t* h<rst staff re*egniti*n rt'ents, {raining, and uther staff
activities" '$*m* facilities are providicg xnrall c*nrrne$)orativr ilefts *uch as a l"lortl:
Caralina flag r*ast*r, logo-engral'ecl pens, *nd facility navel nrugs r:r hrmblers as
tok*ns *f appr**iatian.

Implntenta{inrr of *n Hrnplrry'*e R"ecagniti*n Progr*xr t* h.sxror Pris*ns emplay*ex fbr
exemplary servi*e *n the j*h and in iire comnrunity. Many fa*ilities have a }eing-
rtanding pracde:e of r*cognizing emplrryee-s and th* Departmext *f llublic Salbry has a
Badge of Exrulls*ce reotgnitic'* progmm. J'hc neu, Prissns pr:liey c*mplements th*f;€
efTons l:y addirrg rec*gniti*n ai ihe r*gicnal levr:rl *lr a *lsa$ffty basis and a*rrually *n
a statervide Prisons leve}. Th* ?0lB stateivitl* reccgnifi*n evenr i* sc&ixl*k:rJ f^nr
Februaryr 2(}19.

. llevelopment *f a Field Training fll'lir:*.r tfT0) pr*graffi to rrl*l'rt{)r new *orrectional
*fficers al'ter th*3.'cornplete Basis C*rrecti*nal ffffi*sr'l'raining" See sectian ldl fr:r a
discussion cf the **T'{} prograrn.

. Devel*pm*nt of an Integrative fiehavicral }lealth Ser','i*es progr*ffi to address the rnental
health need* of r:mp)*ye*s who sulfer wor*-related pnmary snd s*cr:ndary victinrir,ati*n
oI: $tres$ arising out of crirical incide,rrts Llr their r>ngling da*ger*rs w*rk elrvirosmwnt.
Frnded thrcwgh a trv**5rear grant fron: tlre 6*v*rn<.rr's Crixr* Canunission* the p:.crg;am
wiil ernploy trehavi*ral h*alth plclb*sionals depl*yetl throughoui rhe stat€ in c*r.r*etionai
and larv e:rforcernen{ $etti&gs. Tc'tal b'udg*t fi:r tlre Frogram is $4.3 n*lli*n, inc}uding
lkderurl an<i state fi:.nds. Tht:: progr*un vriltr be integrared rvith rhe currsnl Ernploye.e
Assistanc* Pr*gr*nl as weli as caisting SPS pe*r**-p*er *utrereh progrmms.

{tt}} Changes ts the hiring snd *rientnfion proces*es *ncl pr*eed*rrs f*rc$rre*fion*l
offic*r*.

'I'h* hiring proc.es$ fbr coryectional ofticer* is millti-faceted and **rrtain* rylalry Crirninal
Justir:e ll,l*cation a*d 'Iraining Standards {CJETS} reqairements fur certiJicari*n. Hiring
Froces$ resptinsibilities sre sharsd belrveen DPli i{urn-rn llesourees arnd Prisorrs frr,ility,
rcgiott, and *enhtll adrninistrati*n staff^'l'he hiring pro{ess ha* heen rcviewer{ anel modified

1* j i) r,i 1i i:
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rna$y li*les during the lsst decade, and llP$ crnti*'us* t* revierv prl:rcss$$s to detennins rvlrat
imprcrr'*rnenls Lr&:1be rriade. The hir:i*g Fr*css$ i**ludrys th* fullorving ctisrin*t components:
applicnti*n. hackground check, interview, Criminal "{usti*e prnce*sireg. pre*en:plcyrnent
m*riic*I **tl ps5.'*h*l*gical a$$*$sments. and hiring appr*val.

*inglr ilpnlic*fiot
IIF$ contjnue$ t* utilize one jrb posting f*r all e*rrerticnal *tTrcer levels {CO I, {1() 11 and
C()ill). The c**solidatinn of the rhree lev*ls *f r:orrecticnal rfiiser p*siti*n int* a single
p*sti:rg r.vas impleme*t*d in fuIar*lr 3(}18.

E@
As n*t*d prer,io*sly" a qualilied applii:*nt uriclerg*es a crirninal bnckgrrrunrl che*k ti] ensure
*rlrpl*3.rnent **r1 eeflili**tir:n eligit"rilit-r, us required by agen*y p*licy and the CJETS
tionrmissi*n. R.eferencechecks ar* *or:ducted if ;:revi*us ein;:l*ynrent is diselaseel at a.n-v lar"t,

enfe'rrcement andl'ar **rr*cti*nq ag*r16y. .fufiliiary r*$*rds aurJ.,tr c*urt r*cor<ls rnay be
r"eqrested t*r determine eligibiliiy. In Augxst 2018. the referenc.e ch*ck r*quirement \ryas

expanded to in*Iucle nny security aSetroy experience and any pr*vi*us *rnpl*y'er ftcru which
an applicant was inv*luntarily ter:ninated. 'tr'he char:ge rva* inrplementpd t* align eg*nuy
procedrrcs u'ith Crinrinal Jugtic* Stnmlards rer;uiremenls, and to impr*v* rhe selection

Frfices5.

f.hy,ii*r |,,,,f, hilf;{i,sn, IlnrF,r

In F*hruary 2tlt8" ilF$ *rtlved dre Con-ectional Dllicer Physical Abilitie* I'est {CCIFA"})
fism a pre-empl*y,nrent setting to a Fost*empk:yrnerrt requirement. \{iitA {his r:kange, new
trrires lvsre given thr*e op;:ortu::iti*s fa Fas$ thr: test, l,r,'ith the fu'st atlernpt co*ring et the end
of flasic C*rrectisursl tffficer 'fraining 

{BCOT) and a r*quirement t{r pass by the tenth month af
ernploynsnt as a caneliti*n of *ontinued enployment. T* hlrther fireour"ge recruitrnei,rt. effcciirrc
Jan. I ^ 2019 DPS suspended the ure af COPAI' until nn altenutive to*i to ass€ss physi*al ability
tc *arnpleie *sxentiai -inb functions ciin be e,stablixhed.

tmtrn,rsi*xip
CIPS **ntinues to refine ih* ir ierl'i*u' proeer$ far C$ oppli*mts. As repc'rted prel'i*usly- frirm
J*nnary 2{}15 t* June 2018. a}l C{) inteniews were c*ndur.t*d ai n region *ffice. *.ith ilre i*tsr-vi*w
pa*el c*nsisting *f representaiives fiam multiplepris*ns" l\ihil* r*giorral ir$srviews harJ benelits,
tirey als* removed facility hsnds *am thedi:*r;t sele*ti*n oftheir *nrsi*yees. This r*sr:lt*d in pris*rr
sup*n:i$ors u,'el*e-uring uew staff to their fil*ility wlr* rhe3r did n*t h$**" a*d had nr:t sel*cted^

l:urthel, the r*gi*nal ini*rview c{ncept rr:e*nl that r::rost new enrploye* }rad not bee* i* a grrison

until they reportcd t* w*rk, rnaking the oxtrsarling process mare *h;lllenging.

A.s ir result, in .Iu:ry ?{1l*, Prison$ ffiana&*menl initiat*d a fa*ility-besed {-lS ir;1*rvjsw pi}*t at 1S

{raciiities with the trrighest lrumber sf vacani positi*r:*. fiq*ls l;f the pilot iur:luil**l establi.,rhing a

rclati**silip hetr.veei the pris*n *"aeility- anci applir-a:rl early in th* hiring prcces*, reducing
r.?**nciss, targ*tirrg hiring for prison facilities witb critir-..al n*eds, rein*tir*ing authcrity t* th*
prison I:l*ility in hiring d**ixic'ns, iinproving msrale" :i*d en:at.iilg *elxxnmrity iniermt in worhing
at the priscn loc.atii]$" fif{e*tive Jnn. l, Zi)ig" Pris*r}s *xpanded the fbrilil1"-based Ctf i*terview
pil<rt t* *ll 55 fircilities,

As n*ted in the previcu$ rr:prrrt" the iigenry c.urrently uses a tlrirci-party eontract*r tr: c*mpl*te the
pre*enrpl*yrnent phy.*i*al and px,vcliological evalualions. Suring the i:ririal lfi-f*cility piltt, the
ag*rtcy perln*r*d rvitli tlie contrftctfir ifi the Ha*cter* and {lextra} region:; ttr cr:nduol its pre-
employrnent asse*smnnts nn the $*rfle da,t {.he canciidale r:onrpleted emplcyment fcrrm* at rhr
Regional Employrn*nt Olfice- eliminating *t leest nne trip far the selected rlppli*nnt. With firll
inplernenlerri*n o{^t"aci}ity-ha**d Cft inte;r,'iews. tir* s€:elr*y r.vill *nn{inue this prccess in rhe

Sasren: snd Csntral rxgi*ns. T'he s;:lne*J*5, pr*cessir:.g n"rod*l is r:ot f*asible in the X*uth Centrai

Itr li'i:1ii:



and We$tern regions due to the geographic proximity of DPS regional HR offices and vendor
locations.

Iimi*$*f#psic Co rrectional Officer Train i n+f

As previously reported, all new Prisons employees ccmplete 40 hours of orientaticn during their
first week of employment. Throughout 2018, new coffectional officers attended BCOT during the
second week of employnrent. This onboarding process was adopted in July 7017 lo address tho
need to get new officers more frilly trained before they assumed their duties. Prior to July 2017,
new officers were scheduled for BCOT anytime within the first year of employment, Effective
Jan 1,2019, Basic Correctional Officer Training expanded from a four-weelg 160-hour program
to six weeks and24A hours.

Ca rfecf iein al Offi cer F'iFld l{f;iniF&Progtam
Prisons continues to inrplement the Correctional Officer Field Training Program, which u'as
initiated in April 2018 and pairs a new basic training graduate rpith a field training officer (FTO)
for three weeks of facility-based "hands-on" experience before a new officer is assigned to work
a post independently. 'Ihe opportunity to apply the skills learned in training under the direction
and guidance of a seasoned officerprepares frontJinestaffwith the necessary skills, qualities, and
confidence to effectively meet the challenges they face daily once assigned to an individual posr.

Curently there are 434 FTOs and more than 960 neq. correctional officers have completed
the three-week training program.

CONCI,USION
DPS leadership appreciates the opporrunity to report on progress to implement prison reform
initiatives. Additional details regarding prison reform can be found af i]t"l#*{;j*$J,\:"*qiiJ?::.
grrvi nri,qrirt.. r'*f i ilirr.
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Appendrx A
Training Offered Oct. 1, 2018-Dec, gt, 2OL8

Courses Managed by Office of Staff Development and Training

1663
NCDPS - DACJJ sta{f that possess a NC Concealed CarryHandgun pernrit.
This trainingwill inelude a review of Concealed Carry Handgunlaws;
personal safety considerations; firearms safety rulos and pmper handling of
thehandgun to include a proficiency evatuation. Upon eompletion of this
training, selected staff will be eligible to carry a departmental approved

thecoRsiderationsl$ to review

61Il9
non.certified Pdsons in-service training. The purpose of Fire Safety
Training is to identify the actious that should be taken by the Nor{h Carolina
Department sf Public Safely - Division of Adult ,Correction and Juvenile
Justice (NCDPS - DACJJ) personnel in the event of a fire or similar
smergeacy situation. In addition, actions are identified whishmust be
irnplernented and documented, where reqgired, in nrder to maintain fire
protection $ystern$ and assist in the prevention of f-rre onthE NCDPS -
DACJJ premises. The Fire Safety Training covers fireprevention,

all certified andc0ursgThis training is equivalent to the online

434r602rThis is the l60.hour (4 week) basic training program for Correctional
Officers and Case Managers.
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The purpose of thin cour$e is to provide
skills and kno:wledge regardingrnaintainingprofossional boundaries in their
relationships with of,fenders and juveniles.

NCDPS * DACJJ staffw.ith the 166 2 2,261

workplace harassment. This is{he initial training cour$e provided to all
newly hired NCDIS employees with the exceprion of sefiifi€d staff;

The coufsethis to,purpose theprovide emgloyees
with aclear the eeroNCDPS' tolerance forunderstanding of unlawful

39 4 153

refresher training in controls, REstraints and Defensive Techniques {CRDT)
which helps thern handle violent offendersu withstand personal atfacks and
work effectively. in emergency situations.

This course lo provide Adult of,ficers 188 4 2,766

The purpose ofthis cor$se is to provide trainEes
ethics, ethical conduct andpractice with rnaking
eourss can be used for new hire orientation and annual fur.service training for
all North Carolina Department of Public Safety * Division of Adult

an understanding of
ethical decisions. This

70 2 284

understanding that the NCDPS has a zero tolerauce for harassrneut of any
kind and is corrunitted toprevention and elimiuating of all workplace
haragsment behavior and retaliation,

- DACJJ employees a clearthe t42 I l,g3g
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1,544
,|tt2The purpose of this course is to provide correctional

comprehensive understanding of safe searching techtiques as well as

providing them with the necessary skills to conduct $ssrches on offenders
within a

l,g7g')187The purpose of this course is to prepare correctional statf to deal with priscnt

emergencies in a safe, effective and lawful rnarln€r.

211I61This training is designed to reftesh each employee on the basigs of using fire
extinguishers to put out a fire.

1.?084125'[he purpose of this course is to provide the ernployee with a review of all
skills learned during the Expandable I Rigid Baton: initial training or
Coneclional Officer basic training. This course will also review the

escalation of trauma chart as rarell as the Prjsons Use of Force Folicy. This
lesson plan will also cover the basic drawing techniques or use with the
Monadnock Expandable I Rigid Baton for faciiities which still use
equipment^

1,6452134The purpose of this course is to provide Frisons personnel with a review of
Pepper Spray (Oleoresin Capsicum)o its chemical:make-up, ifs correct
application, legal considerations of applic*tion, first aid procedures for OC
exposure and decontamination procedures.

?33I99The purpose of this course is to assist the NCDFS * DACJJ employees and
offerrder workers in eliminating or minimizing occupational exposure to
blood borne pathogens and tuberculosis through education and training in
compliance with Occupational Safety ancl Health Administration (OSHA)
Rule ?9 part 1910,1030, NC Tuberculosis Control Pnrgram (I0ANCAC
41A.0205) and recormendations from the Center for Disaase Control and

Prevention (CDC). Every instructor tasked with teaching this course has

successfully completed the eight (8) hour Occupational Bxposure to
Intbctious Diseases (BBP) Instructor Training Program taught and

coordinated by the NCDPS Safety, Occupational and Environmental Health
Office located at 2020 Yonkers Road, Raleigh, NC 27604,919-716-3590.
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The purpose course,is to
havewho apersonnel of offendersresponsibility thetosupervising assigned

Prisons or 6ConectionsComrnunity general working knowledge of Security
Risk Groups pfesgnce, andcharacteristiesonsla$, usedidentifiers theseby

Adult Coreciion 3 1,624

purpose ofthis
policy,

self-injury
risk

Prevenfion

l$cour$e n0n-to farniliarize the participant (usually a
Mental Health staff thewith lnmember) the riskthe factorscharges

in case$ ofpresent theand actionsusually of them 1nrequired
wherec&ses the factors indicate preventative ar€nleasur€s tonecss$4ry!

aPrisons staff with olearprovide of the Suicideunderstanding
causes andtheProgram and withprocedures with self-offendersfor dealing

193 2

,Prisons

of deadly

t0l$cour'se withprovide the a fe\new
applicable law and sectiondepartrnent the ,usepolicy concerning
force.

1:26 1678

of this course t0lspt}rpose
P. risons officerprovide the levlew of

Firearms sndProcedures theSafety skills and to handleknowledge, ability
fircauns a on

t43 t 1,86?

The of is toc0ursepulpose and Prisonsthe offreersreeer,tify
with the standard issueannually handgrur"

130 1,669

annually with the standard issue shotgun
the1$ and 131 2 1,621

This theto afcourse pfesent$ persomel the Reasonable
forAcsomrnodations withInmates Disabilities Procedures.andPolicy

47 I
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Courses Managed by Prisons
(All courses ars for Prisons employees only)

continue implement
sotl skillprovides fortechnique neosssafy

stsff to have theirlnpnsons progr4m tool kit as tothey
evidence.based Staff are ttsked withpractices. infsrmation fromobtaining
offenders ass€ssmenttheduring pfocess! no matterrelaying their findings

sensitiveofhow the andregardless topic toresponding appropdately

I 4 21

sultwe of a

TACT
"qtaff,among between ,andcooperation departrnenls

for,aallow clear focus oll The ofTACT willdepartmental goals. impact
tomcrease nlass* critical thewhen will be transformed.pflEon

Two essential skills are attitude skills whichskills,and interpersonal

interpe,rsonal
problem sclving and

and belief lsengender a $€nse ofhope Atritude skillsthat change possible.
and sel$awareness, pef$onalempathy and whileresponsibility,

skillscommunisation are conflioflistening

7 21 111

National Training Program, as nraudated by irre post-Katrina Ernergency
Management Retbrra* Act of 2006. This program inregrares wim rgnn,l
training o{fered through the Emergency Managenrent Instirute (EMI} and
uuited,states Fire Administration (usFd)" This is ansnline rraining

Prograrn defines the national

maintaining and sustainingdeveloping, NIMS The NIMStraining. Training
outlineaFrogram and thatresponsibilities actidties are withtheconsistent

It specifies
Inte$ation Center and stakeholder for

2 ISOI00 * 2
IS0?00 * 2

rso700 * 3.5
ISO800 - 3

I
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Courses Managed bf trrrrtrrn Resources
(Courses are open to all Department of Public Safety employees, except where noted otherwise)

1064IThis course is to p-rovlde {hB NCDPS ernployees designated to participate in
ennploynre,nt inte.rviews with appropriate laws and fbderat acts regarding the
hiring process, legal intervi.ews and skills needed to make the interview
effective,, Course Objectives; identiS the:key luldrnarks that are the basis
of applicant rights, define sffuctured interview, develop interview questions
and benchruarks, use the interview guidelines DPS-Intenral Folicies&
Pnrcedures to conduct an interview and doournant intnrview results using
DPS forms required durins the interview,orocess.

6II: This iraining is fo assist staff with understanding the progressive disciplinary
process for dealing with employ.ees when job-ralated performanee and/or
behavior does not meet expect*tions and communicatod perforrrance
standards. Course CIbjectives: develop and enhance the knowledge and skill
Ievel of participanis in the disciplinary:procsss, denronstrate an

undemtanding of the $e{luefioe andprocedure$ nece$$ary to complete a
disciplinary astion, understand the grievance process and participate in class
activities whish will assist participants in administerine discip.line"
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80I5The purposo of ,this ,training is to provide:the knowledge,and resources
needed for supervisors to accurately document the attendaaoe and absence of
ernployees ensn:rjng that all cornpensaticrn and leave be,nefits are conectly
adminisfered. CoursE Objeclives; fanriliarize staffwiththe basic steps of
the time administration'Frocess,, identi$' the poliuy and laws goveming
att€ndense, ab$orc€,dnd svertime colupeusation, dtfine the methods used to
document attEndanse and absence, identify procedures to document
attendsnae enswingproper credit forpreinium hours is appliedand
,understand leave functions and, the procedures to docunent absences
properly,

This course is mandator:y forsupervisors I managors and will provide an

overview of the Perfornranoe Management / NCVIP. Detailed inftrrmation
will be given to allow managers to ef,fectively manago and conduct
perfonnance evaluations. Conrse Obj ectives: sover the thr,ee Per'formance

Management stages * WorkPlan, Interiru, mrd Annual Ferforolance
Evaluation (APE); cover horry supervisors / managers should effectively
communicate with staff by using discussion tools provided in the training,
€n$urt employees have a elear underslanding of their perfornrance
expec-tations ar,rd cors values and the imporJance of docunrentation and
fbedback and ensure errployees hav.e a ulearunderstanding of how their
performance expectations and cqre vslues contributes to the agency goals I
mission.

1278I
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DEPARTMENT OF PUBLIC SAFETY

Prison Reform Update

Presented to the Joint Legislative
Appropriations Su bcom m ittee

on J ustice a nd Pu blic SafetY

Februa ry 2I, 2OL9



Framework

Strategic Manner
o Enhancing Security Policies and Practices
o Reducing Contraband in Prison Facilities
o lncreasing Hiring and Retention
o lmproving Training for New and Veteran

Employees
o lmproving Communication with lnternal and External

Sta keholders

) Established Prison Reform Advisory Board

North €arolina Department of Public Safety 2/21"/rs 2ffiJ
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Enhancing Security Policies and Practices

Enhancing sanctions against offenders who assault staff

equip certified staff (correctional officers and case

managers) in facilities at all custody levels

technology at three facilities
o Distributed 4,100 whistles to non-certified staff who are

currently not assigned radios

North Carolina Department of Public Safety 2l2rlre 3



Enhancing Security Policies and Practices

staff

o Nea rly L,150 cameras installed since April2ALT, including 300
during last quarter of }OLB

based on new audit standards
o Eighteen unannounced assessments conducted in 2OL8; six

conducted in 2019

North Carolina Department of Public Safety 2l2r/te 4ffiJ
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Enhaneing Security Policies and Practices

proced u res
o Prisons and Correction Enterprises policies reconciled to

el i m i nate d iscrepa ncies
o Offender job and program assignment policy modified and re-

issued
o Restricting deposits to offender accounts by approved visitors

four close custody prisons

with technical assistance from the National
I nstitute of Corrections

North Carolina Department of Public Safety 2/2rlTe 5



Redueing Contraband in Prison Facilities

observe contraband detection strategies

) Examining all aspects of mailroom operation

technology to detect, intercept and block use of
u na uthorized cell phones
' lnstalling fixed system managed access capability at two other

locations

security on facility offender recreation yards

North Carolina Department of Public Safety 2/2r/1,s 6ffiJ
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lrnproving Training for New and Veteran

Employees

four to six weeks in Janua ry 20L9

Basic Training during second week on the job

Program, with nearly 450 FTOs selected and trained
o Nearly L,000 new hires have completed the l2o-hour hands-

on training program

North Carolina Department of Public Safety 2/21"/ts 7



lmproving Training for New and Veteran
Employees

tra in ing for a ll Prisons staff.
o Completed 4-hour situational awareness training for

nearly 300 Correction Enterprises staff.

adding more classes to accommodate need
o Completed two-day training for facility leadership in

Februa ry 2019
o Conducted training for more than 600 supervisory staff in

2AL8

rth Carolina Department of Public Safety 2/2t/1.s 8ffiJ
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lnereasing Hiring and Retention

recruitment strategies for facilities with highest

vaca ncy rates

initiatives and planning new employee engagement

improving workplace morale through a new Facility

Enhancement Fund

to honor employees for exemplary service on the job

and in the community

North Carolina Department of Public Safety 2l2t/1.e 9



lmproving Communication with lnternal
and External Sta keholders

officers at two facilities

expanded use of social and disital media, including
updated recruitment material

) lncreasing frequency of communication between
facility heads and Prisons management

Carolina Department of Public Safety 2/21/te 10ffiJ
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DEPARTMENT OF PUBLIC SAFETY

Closi ng Rem arks/Questions

For more information, visit the Prison Reform page on the DPS

website : www. ncd ps.gov
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JOINT APPROPRIATIONS COMMITTEES ON JUSTICE AND PUBLIC SAFETY
Room 415 Legislative Office Building

February 27,2019 8:30 A.M.

I. CALL TO ORDER
Chairs: Representative Jamie Boles

Representative Allen McNeill
Representative Ted Davis
Representative Rena Turner

Senator Danny Britt
Senator Warren Daniel, Presiding
SenatorNorm Sanderson

Senate Appropriations Committee on JPS
Sen. Britt (Chair)
Sen. Daniel (Chair)
Sen. Sanderson (Chair)
Sen. Blue, Sen. Fitch, Sen. Jackson, Sen. Steinburg

II. OPENING REMARKS BY CHAIRS

III. PRESENTATIONS

Division of Juvenile Justice Overview
Mark White, Fiscal Research

IV. COMMITTEE DISCUSSION

V. OTHERBUSINESS:
Next meetings: February 28,2019-Juvenile Justice and Raise The Age

VI. ADJOURNMENT

House Appropriations Committee on JPS
Rep. Boles (Chair)
Rep. Davis (Chair)
Rep. McNeill (Chair)
Rep. R. Tumer (Chair)
Rep. Faircloth, Rep. Jackson, Rep. Jobn, Rep. Pierce,
Rep. Reives, W. Richardson, Rep. Rogers, Rep. Speciale





Senate Committee on Appropriations on Justice and Public Safetyl2
Wednesday, X'ebruary 27r20L9 at 8:30 AM

Room 415 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Justice and Public Safety met at 8:30 AM on
February 27,2019 in Room 415 of the Legislative Office Building. 12 members were present.
House Sergeant-at-Arms: William Moore, Barry Moore, Bill Riley. Senate Sergeant-at-Arms:
John Enloe and Terry Edmundson.

Senator Waren Daniel, Chair, presided.

After acknowledging the Sergeant-at-Arms, the Chair turned the meeting over to Mark White of
the Fiscal Research Division for his overview presentation of the Juvenile Justice System. Mr.
White went through the presentation, which was handed to every member. After the presentation,
the Chair opened up meeting to questions from the committee.

There were some questions about facilities and social workers and court personnel. Mr. William
Lassiter, Deputy Secretary Juvenile Justice at the Department of Public Safety, handled all those
questions. He spent several minutes explaining how counsellors are hired and trained. Mr.
Lassiter also explained how DPS is pursuing candidates for the numerous hiring needs to fill
court counsellor positions. Mark White mentioned that it Juvenile Justice could need to hire
nearly 220 juvemle counsellors by 2022. Rep. Charles Graham asked about the YDC program,
specifically about the number ofjuvenile offenders that have an IEP or mental health diagnosis.
Mr. Lassiter said that over half of the youth development centers have an IEP and at least one
mental health diagnosis. Mr. Lassiter also said that the average juvenile in a YDC has 5 or more
mental health diagnoses. Mr. Lassiter said they had enough special education teachers to meet
the needs of these YDCs. Mr. Lassiter explained that the funding requested is to ramp up
resources to meet the needs that will come when the Raise the Age changes are felt.

The meeting adjoumed at 9:35 AM.

Andy ttee ClerkSenator Warren Daniel, Chair
Presiding





North Carolina Juvenile Justice Process

No need for supervision

Dismissed

Hearing

Continue
Case may be held open

for up to 6 months

Further Court Order

Need for supervision

Transfer to
Superior Court

No Violations

Court
Termination
Out of System

Post-Release Supervision
Court Counselor supervises

following commitment

Complaint may appeal to
District Aftorney

Back to Court

Youth Development Center
Level 3

b Commitment ordered by Judge
) Coun Counselor continues to work

with child and family

Violation of Law

Probable Cause Hearing
Felony case/Juvenile 1 3 or over

Dismissal
Out ofCourt system

Diversion
I Referral to resource(s)
r Court Counselor may monitor

plan or contract
t lf juvenile complies, out of system
r Non-compliance, petition fi led

First Appearance Hearing

Completes
Obligation

Court
Termination
Out of System

Court

Petition

lntake

Adjudication Hearing
Are allegations true?

Complaint
Citizen, Law Enforcement, etc.

Probation
Level 1 and Level 2

> Court Counselor assigned
r Must follow rules
> Counseling provided

Back to Court

Violation of Law
orViolation of

Probation

Dispositional Hearing
) Judge decides plan ofaction
) Options from the General Statutes

and the Dispositional Chart

Secure Custody

Temporary
Custody

Law Enforcement
lnvestigation

Court
Termination
Out of System

NoViolations

Secure Custody Hearing

Dismiss
Case Closed

(No Court supervision)

Diversion
) Release
r Referral to resource(s)

Frotective 5upervision
U n d i s cip I i ned J uven i I e

r Court Counselor assigned

' Counseling provided

Back to Court

Violation of Law
orViolation of

Probation
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Outline

I Juvenile Justice: Basic Facts and Current
Trends

ry.Questions

a

II. The Process

i. Level I - Community Programs and JCPCs

ii. Level II - Community and Residential Programs

iii. Level III - Youth Development Centers

. Recent Budget Actions

Ftscnl REsTRRcH DmsloNjr-sr" r {;ilc#f lfi- Ndis c;,idiH cd;Hfi,r8a0bs 2 February 27 ,2019



DPS Base B.tdget FY 2019-20

Total Budget:
$2.3b

FTE z 241590.12

Adult
Correction

and Juvenile
Justice

$L,732,736,569
740h

Law
Enforcement
$307,187,660

Administration
s192,491,624

goh

130

Emergency Mgt
$49,358,538 zoh

National Guard
$40,8080981 zoh

VIPER
$10,203,777 lo

-

a
Jffi Frscnl Rrsrnncu DvlsloN

l$[d]11 a Sr"n n*;a"r tle N--orfielmjjiEeeo#dl A,u*"'bii
rffi:J

March 21,2017



ACJJ Base Budget FY 2019-20

Juvenile Justice
$L44.737"011goh

Community
Corrections

8223,27 6,992
t3%

Parole/Other
$9,877,046

ubstance
I%

Abuse
$ 15,993,396

T%

-

Prisons
$ 1,33 8,952,144

77%

Source: Recommended Base Budget (Worlcsheet D 02/16/19

ffi ; 5;:'* qfiiiic;j of ffi i i;;f;eiidiiiE cffi;fuLs;ffnt;
February 27 ,2019Frscru Rrsnnncu DvlsroN 4



Base Budget FY 2019-20
Juvenile Justice by Purpose

Supplies,
Equipment,

Other
s3,1740213

20h

Aid and
Public

Assistance
s22,745,217

l6'/0

Purchas

Intragovernmental
Transactions

$534,218
0rh

ersonal
Services

$87,381,291
61u-h

Services
$30,902,072

2f/.
Source: OSBM

Total Budget:

Requirements:
s144,737,011

Receipts:

Net General Fund
Appropriation:

$136,514,157

Total FTE:

1,359

s8.222.854

Frscm Rnsrnncu DrulsloN
\ .\r ;i .'- r., . ,,j ri:, 1,,,'i,r { r,,l:.r, *j ,',,r ,1 .! ., i,rl t' 5

.'--,
rTt@t

February 27 ,2019



Base Budget FY 2019-20
Juvenile Justice by Fund Code

DJJ
Administration

$4,224,509
3o.h

Court Services
$41,212,439

2goh

JCPCs
$22,745,217

160./,
Community
Programs

$20,683,
140

Juvenile
/ Detention

Centers
14rgg2,g33

10()

YDC Services
$16,873,903

12o.

\Youth
Treatment

$16,645,903
12o.

Youth

Soarce: OSBM

Education
$7,468,640

5o/o

ffi

667

February 27,2019Frscnl RssrnRcu DrvrsloN
l[ SFF-E;ncy;ff lil Mrr['C;rlqtid {;ilffi;t Astlrbli 6



Defining Juvenile

o

O

Two types of youth in the juvenile justice system:

Detinquent youth: children aged 6 to 15 who have

committed a crime

Undisciplined youth: children aged 6 to 17 who are

beyond the disciplinary control of their parent or guardtarr

A "status offense" is an offense that is a crime only because of
the age of the person committing it (truarncy, running away

from home, alcohol consumption)

Individuals over the age of 1 6 are considered adults

Juveniles over the age of 13 who commtt a felony may be

transferred and prosecuted in the adult coffections system

o

O

Source; AC&JJ

7ffitffii
Frscru RrsrnRcH DtvtsloN
A sirif-i|tocy;f i$ Ndntl C*tiiina trlliieniids"enriiiy
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North Carolinians Ages 6-17

Juvenile Population by Age

Juvenile Pop. By Gender

809,281 77 4,690

Juvenile Population by Race

6;Soh505.718 a
-'tr)-i
Ga
-il.
d

-F.

U'
-'{J-H
cc
rn

-/
--F

600

500

400

300

200

100

54130r

7 1fi1 272.436

1,200

1,000

800

600

400

200 6eh

:
Other

6-9 10-13 14-1s t6-r7

Estimate as of July I, 2018. Source: http://www.osbm.nc.gov/demog/county-estimates

30 Zo
I.-

Asian Am. trnd.

t€El@il

fimjt!.ffi"1

White Black

February 27 ,2019Frscnl Rrsrnncu DrvlsloN
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Trends in North Carolina: Complaints

Complaints By Gender

6,200 20,611

Complaints by Age

FY 2017-18

Complaints by Race

20

20

16

l4
l2
10

8

6

4

2

0

15

lo/o

6-10

Source; AC&JJ

630h

33(,

t0

5

0

1 50h

I
11-13 White Hispanic/Latino Other

260811

ffi Frscnl RrsrnRcu DvtsloN
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"mhn; 
GenenJ As*enliiv

t4-t5 16-17
Black
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Trends in North Carolina: Complaints

l Complaint l Juvenile

FY 2017-19:

26.811
Comnlaints

12,173
Distinct

Juveniles

Source; AC&JJ

ffi@s@
10 February 27 ,2019Fscnl Rrsrnncu DmspN
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Trends in North Carolina: Complaints

Complaints by Source, FY 2017'18

School Related
11,323
42o/o

Not School-
Related
15,488
Sgoh

Datu Source: DACJJ

Total: 2618ll

lnn ,Ftscnl RrsnnncP* D:vtsloN
&r..4 !:.n !",.... j,, i.,i.d ui,rr.,;1rr.,1..\',,,i:r 11

February 27 ,2079



The Process: Intake
o

o

o

o

Complaint made by
parents/guardians, SROs, law
enforcement, or DSS

Juvenile screened and evaluated by
a court counselor, who may:

Divert thejuvenile

Resolve wrth no further action needed

Approve the complaint for court

Certain offenses CANNOT be
diverted and must proceed to court

Juvenile records are confidential

ffi 'l) February 27 ,2019Fscru Rrsenncu DrvlsloNIT- Tenrylf$;mru-Gffi;Cen6ffi&cmE$



{

Intake Results

Complaint Resolution, FY 20!7-18
Closed
40L00

l50h

Diverted
6,591
25o/o

Approved for
Court
16,120
600h

Data Source: DACJJ

ffiRrw-$t?tffi t3
February 27,2019



Court Services
FY 2019-20 Base Budget

Personal
Services

$37,915,799

Four Areas with 7 -8 Districts each

New for FY 2019-20: 6l additional
FTE in anticipation of "Raise the Age"

Source: OSBM, DACJJ

o
Supplies,

Equipment,
Other

$420,247
a

Net General Fund
Appropriation:

$41,212,370

Total FTE:
594.75

Requirements:
$41,212,439

ffiIifi 14 February 27 ,2019Frscm Rssrnncu DmspN
; 5of-a[Jocy #TKI6i,fi ehr$n;'Coolrat,'l iiiuri;



Court Counselors at a Glance

o 349 Juvenile Court Counselors

State-wide

o Average salary: $45,120

Average Caseload:o

zfjuveniles at a given time

o Average Cases Served Per Year:

288

ffi Frscnl RrsrnncH DuspN
EM1 A si;,if"Asency-i,Tl$Tl;rd;"ctiiliu cen-i-ral lls[ill$ 15

February 27 ,2019



Risk Levels and Disposition Results

Risk Levels of Juveniles at Different Stages of Juvenile Justice System
Interaction

100%

88%90%

80%

70%

60%

s0%

40%

30%

20%

0%

Source:

520h

l5o/o

t0% 50

il
go l00A

yoh lo/o loh
:

R5

:

R1

CJJ

Y'3 t
Rl R2 R3

tl .n

R2 R3 R4 R5

Intake Comrnunity Programs

Rl R2 R3 R4 R5

YDC

R4
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Detention Center S ervices

Requirements:
$14,882,833

Receipts:

Net General Fund
Appropriation:

$9,046,859

Total FTE:
174.5

$ 5.835.974

FY 2019-20 Base Budget

Supplieso
Equipment,

Other,
$616,83

Purchased
Services,

$3,914,429

Personal
Services,

$10,351,569

6 State facilities
2 Local facilities

Source: OSBM

';m' iFrscnl Rrsrnncu DtvlsloN
'kff", , ,1 5l;i,q'i\;rrli'. .jj ,!,' ir*',rrl, (lr,"hrr.r I i' it+t"l '\':errtl lr
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Detention Center S ervices

State Detention
Centers

FY 2017-18
Budget FTE Beds Cost/Bed ADP CV 2OI7

Alexander $1 ,998,242 3l 24 $83,260 t9

Cabarrus $2,1 27 ,lgl 38 30 $70,906 27

Cumberland $ 1,837,190 29 l8 $ 102,066 l3
New Hanover $7,47 4,572 27 18 $B 1,921 14

Pitt $7,429,672 27 18 $79,426 t4
Wake $ 1,807,654 32 24 $75,319 15

TotaI $10,674.521 184 t32 $80,868 182

County Detention
Centers

FY 2017-18
Budget FTE Beds Cost/Bed ADP FY 2017-18

Durham $ 1,546,896 21 t4 $110,492 l0
Guilford $2,410,534 26 44 $54,784 31

Source: DACJJ, County Govs.

i .. . -l

::,lml 
l 18

I.-1--..-----^-t .rn 1r\rcul'ualy Ll,LVtt
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Detention Center S enrices

G.S. 1438-820 - State subsidy to county detention facilities

Requires Juvenile Justice to pay the county:

o 50% of cost of caring for a juvenile from within the county

. 100% of cost of caring for juvenile from outside the county

Requires counties to pay Juvenile Justice:

50% of cost of caring for a juvenile from within the county toa

Juvenile Justice when placed outside the county

Counties also pay 50oh of cost at State facility

Base Budget Receipts from Countieso

FY 2019-2A: $5.8 million

Current Rate

$244lday

ffi Frscru Rrsrnncu DvtstoN
t#i A Stir Irsp;#.f d[ M;iri Cadi,u Gi.neiai aienitrl] t9 February 27 ,2019



The Process: Hearrngs and Adjudication

o

o

o

If complaint against the juvenile is not
closed or diverted, case proceeds to court

Judge may:

Dismt^s^s charges;

Transfer serious cases to superior
court; OR

Hotd hearings for adjudication and
disposition

In dispositional hearing, judge decides
plan of action based on General Statutes
and JJ's Dispositional Chart

ffi[Iltl 2n February 27 ,2019Frscnl RrsrnncH DrvlsroN
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The Process: Sanctions

Level I - Community Disposition (21322 juvenileso 6L%)

Community based program) substance abuse treatment, restitution, fines, community

service, victim/offender reconciliation, probation, license revocation, curfew, intermittent

confinement, supervised day program

Level II - Intermediate Disposition (1,358 juveniles, 36%)

Anything under Community Disposition, plus must include one of the following:

intensive probation, residentialtreatment facility, supervised day program, ddtention,

regimented training program, house arrest, placement in a multipurpose group home

Level III - Commitment (100 iuveniles, 3%)

Placement in a youth development center for at least 6 months

Total for FY 2017-18: 3,780 distinct iuveniles adiudicated delinquent

G.5.. Z8-2506-2517; Source: Sentencing Commission Juvenile Delinquent Population Projection Report, November 2018

Frscnl RnsrnncH Dvtslot t
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Offense Classification and Disposition Level

Violent
(A-E felony)

0

(0%)

90

(66%)

46

(34%)

136

(4%)

Serious

(F-I felony;

Al misd.)

32s

(2e%)

739

(67%)

44

(4%)

10109

(2e%)

Minor
(1-3 misd.)

lrggT

(7e%)

529

(2r%)
10

(0%)

21536

(67%)

G.5.. 78-2508; Source: Sentencing Commission Juvenile Delinquent Population Projection Report, November 2018, Tabte 3

Frscnl Rrsrnncu DvrsroN
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Level I Disposition

Communitv Disposition
o Community based program

o Substance abuse treatment

. Restitution

. Fines
o Community service

. Victim/offender reconciliation

Probation

License revocation

Curfew

Intermittent c onfinement

Supenrised day program

o

a

a

a

a

Court counselors continue to work with the

juvenile and family throughout process until court

orders have been fulfilled and case is terminated

ffil Frscnl Rrsrnncu DvlsloN
tk*li ; *ix&;+x $;N;*fi u;nut$$,a Aso;iiit 23
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Level I: Community Programs

G.S. l43B.-845 - Legislative Intent

o Develop communiQ-based* alternatives to youth development
centers

o Provi de communiQ-based delinquency, substance abuse, and
gang prevention strategies and programs

o Provide non-institutional disposition al alternatives that will
protect the communie and the juveniles

o Plan and organize programs and services at the communie level
and develop in partnership with the State

*Emphasis added

ffift*ru$.g't"*ffiM 24 February 27 ,2019



Level I: Juvenile Crime Prevention Councils (JCPCs)

o

a

100 JCPCs, one for each county

Consist of 27 members of the local
community, including among others: chief of
police; sheriff; district attorney, school

superintendent, members of the public,
members of the faith communrty, and two
people under 18

Charged by Division of Juvenile Justice to

identify and fund local ffictive community
programs for resolvittg delinquent juvenile
justice cases

JcPc-selected programs average cost per

child: $995.50

a

a

Base Budget for
FY 2019-20t

ffi Ftscnl Rrsrnncu Dtvlstol.t
,\ $,:r'fi :\6r ru v'rl'!,r: Nrx {.}' ( l:ri*l;r'rr I l' r'*'t'rl ;1''r'tiittlll 25
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Level II Disposition

Intermediate Disposition
Intensive probation

Residential treatment facility
Supervised day program

Detention

Regimented training program

House arrest

Placement tn a multipurpose
group home

iE:l

i'ilffiiil
t:-*_--l
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A 5 qency rrf thJ N;n* Canliiru Gcnlrat nseniUiy



Level II: JCPC-Endorsed Programs
o Community-specific

programs designed to
address local needs for
Level II youth

289 youth served in FY
2017-r8

o Cost per child: $3,294
o $926,800 total
o Recidivism within L2

months:24o/o
o

ffi Frscnl RrsERRcu DusloN
Mjl asjf &,"aarfiffimeililffic'{ffiit 27

February 27 ,2019



Level II: AMIkids

o Functional Family Therapy model
Community-based

o 89 Counties
o 510 youth served in FY 2017-18
. Cost per child: $5,642
o $2.87m FY 201 8 -19 contract
o Recidivism within 12 months: 19%

idr
Sepurcting a troubled pcst
from <r bright iutur*.

Fscnl Rrsrnncu DvlsroN
A Si;tr 

-A};)acyof 
dil i\-dr& &iutira d;ffiif &sd[It 2R February 27 ,2019



Level II: Multi-pu{pose Group Homes

o Contractwith Methodist Home for
Children: $3.2min FY 201 8-I9

o 5 homes - B beds each; I02 Youth
served in FY 2017-I8

o Cost per child: $g I,91 0

o Recidivismrate within 12 months:

32%

o }}%male,20% female

I{*MH F*R

hdATHODIST

ffi Frscnl RrsrnRcu DtvtsloN
Mtl A Si;IfAi;dcy or ifi 
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Level II: Multipu{pose Group Homes

Franklin Home

Winton Home Edenton Home

/

Goldsboro Home
Lumberton Home
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Leve 1 II : Re s i den ttal Pro gr ams

a

a

a

a

a

Eckerd Youth Alternatives (boYs)

$6.2m contract (budgeted for FY 2018-19)

TWo campuses: Candor (Montgomery) and Boomer (Wilkes)

4 to 6 month program; 225 children served in FY 2017 -I8

Cost per child: $23 ,456

Recidivism within 12 months: 3lo/o

WestCare (girls)

. $2m contract (budgeted for FY 2018-19)

. 4 to 6 month program; 56 children served in FY 2017 -I8

. Cost per child: $28 ,333

. Recidivism within 12 months: 2Io/o

$nnI
f

ffiTffir
ffi] Fscnl RrsrnncH DvtstoN
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Level II: Residenttal Pro grams

Manson (female)-WestC are
Boomer (mate)-Eckerd

F,stE WillEn
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Level II: Juvenile Crisis and Assessment Centers

o

O

o

Short-term residential services, including comprehensive

clinical psychological assessment to match youth with
appropriate community services

Public-Priv ate Partnership with Methodist Home for Children:

$2.6m contract(total , allthree facilities)

Locations:
Insight JCAC in Butner

Bridges JCAC in Winston-Salem

Western Area JCAC in Asheville

Cost per child: $10,129

Average length of stay: 23 daYs

a

O
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Alte rnatives to Commitment Programs

o

o

a

o

o

Community programs for youth who would otherwise
be placed in YDC

Provide wrap-around services for juveniles and
families, including:

Home-based family counseling; individual counseling ;

tutoring; interpersonal skill-building; behavior
management; cognitive behavior training; mentoring

I57 juveniles served in FY 201 7-18

Cost per child: $+,879
$766,03 9 total fundirg, FY 2017 -18

Recidivism within 12 months:29%

$ffi ?4. February 27 ,2019Ftscru Rrssnncu DusroN
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Community Program Servlces
a

FY 2019-20 Base Budget
Supplieso

Equipmento
Other

$12,922

Personal
Services

$1,824,659
ed

Services
$180846,086

Source: OSBM, DACJJ

Receipts:
$12s

Net General Fund
Appropriation:

$20,683,542

Total FTE:
23

Requirements:
$20,683,667

ffiffil

tHil$:il
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Total Community Services Budget (Levels I and II Dispositions)

Program

Regular JCPC Fund

FY 20lg-19
Budget

s22,7 45,217

JCPC-Endorsed Level II Services $926,800

Residential $11,338,074

Non-Residential $2,877,600

Multi-Purpose Juvenile Homes $3,248,120

otaI 811I I -5$4 3)

'ffi1
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Level III Disposition: Youth Development Centers

o

o

o

Commitment
Placed for minimum of six
months

Full-service facilities
including education, basic

healthcare, meals, etc.

Typi calbut not exclusive
resolution for violent
felonies and repeat offenders

ffiF$wst**omP*st# 37
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Youth Development Center Services

Requirements:
$16,873,903

Receipts:
$510.548

Net General Fund
Appropriation:

$16,363,255

Total FTE:
219

FY 2019-20 Base Budget

Personal
Services

$13,82 6rll

Purchased
Services

$1,642,127

pplies,
Equipment,

Other
$1,405,559

Four \frouth Development Centers
across the state; new YDC opening in

Rockingham County Feb. 2022
Source: OSBM, DACJJ

Frscru Rrsrnncu DvrsloN
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Youth Tre atment S enric e s

FY 20L9-20 Base Budget

Purchase

Provides psychological and medical

support in Juvenile Detention Centers

and Youth Development Centers

Source: OSBM, DACJJ

Supplies,
Equipment,

Personal
Services
14,1591960

Net General Fund

&eceipts:
$63q

Requirements:
$16,6450903

Total FTE:
218

Appropriation:
$161645,1273

ffil Fscnl RrsrnncH DtvlstoN
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Youth Educ atton S ervic e s

Requirements:
$70468,640

Recgiptp:
$1.E2$.630

Net General Fund
Appropriation:

$50893,010

Total FTE:
68

FY 2019-20 Base Budget

Purchased
ServicesPersonal

Services
$6,1050039

Provides teachers and educational
support in Juvenile Detention Centers

and Youth Development Centers

Source: OSBM, DACJJ

Supplies,
Equipment,

Other
1950049

Reserves
$534,218

Frscnl RrsrnRcu DmspN
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YDC Trends
Youth Development Center Commitments,

1998-2017
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YDCs: FY 2017-18

Chatham 32 27.8 477.22 73 84,687,61,5 $ 146,499

Lenoir 44 26.9 161 .60 81 s4,523,819 $ 1 02,8t4

Cabamrs
(Stonewall
Jackson) 128 97 313.79 220 $ 13 ,802,948 $ 107,836

Edgecombe 44 32.3 346.64 74 $3,983 ,,282 $90,529

Total 248 183.9 322.42 448 $26,997,664
$108,862
(Averaee)

Average
Length of

Stay
a s FTE Total Ex enses Cost Per-BedPo ulation

Number of
Beds

Average
Daily

Source: DACJJ; Annual Report on Youth Development Centers
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r- r-t

Re-EnW Services from Level II or C

o Contractwith Methodist Home for Children; $lm
o Ctaven Transitional Home

Male, 6-12 month residential progr am

6 beds; 16 youth served in FY 2017 -18

o North Hills Transitional Home

Female, 6 to 12 month residential program

5 beds; 1 1 youth served in FY 2017 -I8

Cost per child: $37,037

Recidivism within lzmonths: I9o/o

o

o

,.
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In Summary: D position Costs
I

1S

Program Cost Per Child
(FY 17-19)

ams - Level ICPC P $ee6

JCPC-Endorsed Level II Programs $3,294

ternatives to Commitment Pro rams $4,879

kids North Carolina Famil Services $5,642

risis and Assessment Centers $10,129

Eckerd Short-Term Residential $23,456

tCare North Carolina Girls Pro ames $29,206

Homes Residential Proulti-Pu ose Grou $31,910

Craven and North Hills Transitional Home $37,037

ment Centerouth Develo $1"08,862

Ftsc-nl REsrnncu Divlsir-rnr
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In Summary

O Juvenile Justice trends:

Fewer complaints and lower
rate of complaints despite

growing state population

Continued focus on community- and home-based

programs over confinement
o Policy direction supported by research

o Fewer juveniles placed in detention centers prior to

a$udication
. Fewer juveniles placed in YDCs

Frscnl Rrsrnncu Dvtslox
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In Summary
o Juvenile Justice costs:

Prim arrly p ers onne 1- driven
o Majority of personnel in Court Services
o Low offender-to-counselor ratio facilitates

programming and punishment tailored for individual
needs and risks

o YDC personnel includes teachers, nurses, psychological
staff, etc.

Fewer facilities in operation and less demand for
facilities

{Gry$
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Recent Actions

o Facility Closures, Renovatiors, and

Re-openings:
Several detention centers and YDCs
closed since 2010

Lenoir YDC reopened2}l8; Dobbs
YDC closed

Gene ral As semb Iy actions in
anticipation of "Raise the Age"
taking effect Dec. I, 2019

Capttal funding for new YDC

61 FTE for Court Services with start

date of May 8,2019

o

ffi Frscnl Rrsrnncn DtvlsloN
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Questions
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NORTH CAROLI NA

STNTENCING AND
POLICY ADVISORY

COMN,TISSION
UICK FRCTS:

IWENILE DTSPoSITIoNS
DECEMBER 2018

Frscar Yrnn 2018

rrlt ln FY 2018, there were 3,780 delinquent dispositions
imposed for juveniles.

:+ 67% of dispositions were for minor offenses.

=..+ Of the 1,108 dispositions for a serious offense, 28Yo were
for Class A1 misdemeanor offenses.

::;, The most common dispositions were for person and
property offenses (38% and 37% respectively); less than
!O% of dispositions were for drug offenses

--,a Very few (3%) Level 3 dispositions {Commitmentfiouth
Development Center (YDC)) were imposed.

Offense Classification

67%

r Minor
{Class 1-3 Misd.)

r Serious

{Class F-l Fel.

Class A1 Misd.)

r Violent
(Class A-E Fel.)

Offense

Delinquency History Level

76% r Low

{0-1 points)

L3% tt%

r Mediurn
(2-3 points)

r High
(4+ points)

Dispositions lmposed

. The majority (61%) of dispositions were Level 1.

. Of the 3,680 Level 1 and Level 2 dispositions, the most
frequently imposed length of probation was 12 months
(59%). The second most frequently imposed was 6
months (25%).

r By statute, juveniles with a YDC disposition must be

committed for a minimum of 6 months; the average
length of stay for YDC exits was 13 months.

r The top 5 adjudicated offenses accounted for 35% of
dispositions imposed in FY 2018.

Dispositions lmposed

Level 3
(CommitmentADC)

3Yo

Top 5 Adiudicated Offenses

Simple Assault
Misdemeanor Larceny

Disorderly Conduct at School

Breaking and/or Entering Buildings
Communicating Threats

29%

4o/o

Person
Propefi
Drug
Public Order

1,413
L,4OO

311
6s5

38
37

8
L7

Juvenile Characteristics

' The vast majority (80%) of juveniles were male.
. 52yo of juveniles were Black, 34To were White, 9% were

Hispanic, 1% were Native American, and 4% were Other.
. The average age at disposition was 14.
. Most (76%) iuveniles had a low delinquenry history level;

68%had zero delinquency history points.
. Slightly over half (Sa%l of dispositions involved a juvenile

adjudicated for a minor offense with a low delinquency
history level.

2

1

2

H

L

494
310
199

169

135

Offense Type o//oN

Level 1

{Cornmunity)
6.1,,r;

Offense Class N



UICK FRcTs: JUVENILE DTSPoSITIoNS
Frscnr Yren 2009'- Frscel- Yenn 20 1g

Over the past ten fiscal years, the number of delinquent
dispositions has decreased 49% (from 7,369 in FY 2009 to
3,780 in FY 2018). Delinquent dispositions decreased 3% in
the past fiscal year.

Delinquent Dispositions

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

n

The distribution of dispositions imposed has remained stable
over the past decade. Level 1 dispositions have ranged

between 6L%and 64% of dispositions and Level 2 dispositions
have ranged between 33% and 36% of dispositions.

2OVo

607"

FY FY FY FY FY FV FY FY FY FY

2009 2010 20L7 2A!2 20L3 2014 20L5 2016 2Ar7 20L8

f lsy6l 1 *il*Level 2 n{-l_sysl 3

Level 3 dispositions have historically accounted for a very small
percentage of overall dispositions. Although the number of
Level 3 dispositions has fluctuated in recent years, Level 3

dispositions have decreased 57% (from 234 in FY 2009 to 100
in FY 2018). Level 3 dispositions increased 25% (from 80 to 100)

over the past fiscal year.

Dispositions lmposed
tOOYo

80%

60%

40o/o

FY FY FY FY FY FY FY FY FY FY

2009 2010 201L 2012 2073 2014 2015 2016 2017 2018

Historically, the distribution of dispositions by offense
classification has remained stable. Over the past ten fiscal
years, the majority of delinquent dispositions have been for
minor and serious offenses, with totals ranging between 96%
and 98%. The percentage of delinquent dispositions for
violent offenses has remained between 2% and 4%.

Offense Classification Level 3 Dispositions lmposed

250

200
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\ooa/o

80%

6Ao/a

40%

20%

a%
FY FY FY FY FY. FY FY FY FY FY

2009 2010 2AL7 2A72 2013 2014 201s 2016 2017 2A18

{rffiinsy -{-Serious,.rFViolent

SOURCE: NC Sentencing and Poliry Advisory Commission, FY 2009 - FY 2018 Disposition Simulation Data

NC Sentencing and PolicyAdvisory Commission
PO Box 2Me I Raleigh, NC 27602
(e19) 890-1470

FY FY FY

2A16 2AI7 20t8

The Honorable Charlie Brown, Chairman
Michelle Hall, Executive Director
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FY FY FY FY FY FY FY
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For the NC Sentencing and Policy Advisory Commission's annual Youth Development Center Population Projections and all other
publications, see the Commission's website: ncspac.orR.



Senate Committee on Appropriations on Justice and Public Safety
Tuesday, March 5,2019 at 8:30 AM

Room 415 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Justice and Public Safety met at 8:30 AM on March
5,2019 in Room 415 of the Legislative Office Building. Fourteen members were present.

SenatorNorman W. Sanderson, Chair, presided.

Senator Sanderson introduced the Senate and House Pages first and then introduced the Senate

and House Sergeant At Arms. Senator Sanderson introduced Mark White, Fiscal Research, to
present his presentation to the committee.

Mark White presented a PowerPoint on Raise The Age (RTA) Implementation. Mr. White's
presentation included the purpose of the presentation, policy history, impact of RTA, and the
agencies impacted by RTA, which included: Division of Juvenile Justice, Indigent Defense
Services, and the Administrative Office of the Courts (AOC). Mr. White explained the different
funding needs for each agency and concluded his presentation.

Senator Sanderson opened the committee for questions

Representative Pierce asked questions about co-ed dorms and where additional judges would
need to be placed. Mr. White answered that facilities are separated and offered to follow with
information through email regarding the breakdown of where additional judges will be placed.
Representative John asked clarifying questions about the funding number for each division. Mr.
White told him that the number were preliminary but they do match the fiscal note from two
years ago with miscellaneous factors added in. Representative Graham asked about community
progrzrms and how "at-risk" youth are identified. Mr. White stated that in broad terms, 'oat-risk"
youth are individuals that are identified in their community that may wind up having a criminal
issue in the future but are not yet charged with a criminal complaint. Representative Graham
asked about waitlists and how this issue could be solved moving forward. NC Department of
Public Safety Deputy Secretary, Billy Lassiter, Juvenile Justice, answered by stating the waitlist
moving forward depends on the bed space for juveniles and the increased pressure on the need of
those beds.

Representative McNeill asked Deputy Secretary Lassiter if he thought anything was missing
from the presentation. Deputy Secretary Lassiter stated he would like more funds to be at the
front end of the system rather than the back end, to help prevent juveniles from moving further
along in the system. He also stressed that juvenile transferees need to stay in the juvenile
detention centers and not be transferred to county jails. Representative McNeill asked Deputy
Secretary Lassiter what his priorities were in regards to Juvenile Justice funding. Deputy
Secretary stated his first priority is adequate court counselors, second priority would be enough
detention beds, and the third priority was programs firnded by community-based services.





Representative Stevens asked if there was an evaluation process for effectiveness and recidivism.
Mr. White answered yes there is an evaluation process and he will provide her with the report.
Representative Turner asked questions about the Juvenile Crime Prevention Council and
pnoritization of those programs. Mr. White stated that Fiscal Research has calculation that help
them determine the pioitization. Representative Pierce asked how many minors were currently
housed in adult facilities. Mr. White did not know the answer but stated he would reach out to
the Sheriffs' Association for an answer to that question. Representative Boles asked how
adjudicated minors were housed. Deputy Secretary Lassiter answered that currently there are
facilities where both males and females are housed but they are kept separated. Deputy Secretary
Lassiter stressed the importance of housing serious offenders on a separate campus. Mr. White
made remarks about court counselors and how the referrals worked. IW. White told the
committee he would get the members more information.

Senator Sanderson thanked the committee members and sta"ff.

The meeting adjourned at 9:36 AM.

fiar,,*,,-- A S*A*tt-- ?"r^;t'AhrrMrr^w
Senator Norman W. Sanderson, Chair
Presiding

E*ity nu-"i, tsommittee Clerk





JOINT APPROPRIATIONS COMIVIITTEES ON JUSTICE AIID PI]BLIC SAFETI
Room 415 Legislative Office Building

March 5,20t9 8:30 A.M.

I. CALL TO ORDER
Chairs: Representative Jamie Boles

Representative Allen McNeill
Representative Ted Davis
Representative Rena Turner

II. OPENING REMARI(S BY CHAIRS

III. PRESENTATIONS

Raise The Age Implementation
Mark White, Fisc al Res e arch

IV. COMMITTEE DISCUSSION

V. OTHERBUSINESS:
Next meeting: March 6,2019 - Adult Correction Overview

VI. ADJOURNMENT

House Appropriations Committee on JPS
Rep. Boles (Chair)
Rep. Davis (Chair)
Rep. McNeill (Chair)
Rep. R. Turner (Chair)
Rep. Faircloth, Rep. Jackson, Rep. John, Rep. Pierce,

Rep. Reives, W. Richardson, Rep. Rogers, Rep. Speciale

Senator Danny Britt
Senator Warren Daniel
Senator Norm Sanderson, hesiding

Senate Appropriations Committee on JPS
Sen. Britt (Chair)
Sen. Daniel (Chair)
Sen. Sanderson (Chair)
Sen. Blue, Sen. Fitch, Sen. Jackson, Sen. Steinburg





"RaLSe the Age"
Funding Consider attons

Fiscal Research Division
February 28r2019
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Outline

o Raise the Age: Policy History
o Impact of Raise the Age; Assumptions
o Impact Considerations for Agencies

Division of Juvenile Justice

Indigent Defense Services

- Administrative Office of the Courts

o Summary: Questions for the NCGA to
Consider

ffi Frscnl RrseRncn Drvrsror.l
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ose of this Presentatton
o Familiarize Committee with

policy history
o Bring issues to Committee's

attention
o Explain portions of Juvenile

Jurisdiction Advisory
Committee's (JJAC) rep ort,
which includes
recommendations for
impleme ntatton and funding
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Raise the Age: Policy History
o In North Carolina, 16 is age of adult court jurisdiction

o 2017 Session: House passed H.B.280
Changed age ofjuvenile jurisdiction to include 16

and 17 for Class F-I fulonies and all
misdemeanors

Fiscal Research prepared Fiscal Note for H.B .280
. Estimated final cost of $44.3m at full implementation

o 2017 Session: Senate introduced S.8.549
Changed age ofjuvenile jurisdiction only for
misdemeanors

ffi Ai: $nentrLscnibly
February 28,2019F Dtvrsroru 4qrnff



Raise the Age: Policy History
o Section I6D.4 of the 2017 budget bill (S.257, S.L.

2017 -57) included compromise language between

H.B .280 and S.B .549; effective date Dec. 1 20T9

Changed age ofjurisdiction for Class H and I felonies and

all misdemeanors excluding Chapter 20 motor vehicle

violations

Required DJJ to evaluate gang activity

Cr eated S chool -Justi ce P artnership s b etween courts,
juvenile court counselors, and schools/SROs

Created JJAC to provide implementation and funding
recommendations

5lffi]i Frscnl R,rsrnRcH Dtvtstot t
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Impact of KIA
o Increases population under juvenile

jurisdiction by 64oh
ffi$ il

o Savings to adult system will be negligible;
juvenile cases are more expensive than adult
CASES

Court counselor process : time-consuming,
involves parents, community

Expanded court time

Detention and YDC beds more expensive than jail
and prison

ffi fs"tl.,*[?F*s*J,'Rls*q# February 28,20196



encies Impacted by KIA
o

o

Division of Juvenile Justice

Greater dem and for court counselor services

More juvenile detention beds needed

Greater demand for Level I and Level II programs
. Includes JCPCs, Community-based Programs, and Residential

Programs

More YDC beds needed

Indigent Defense Services

Additional support for juvenile defenders

Administrative Office of the Courts

Additional court time - more staffing

ffi
l'{$:r{T }{ t:A&{}I" I Fi.A
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As sumptions about KIA Implem entation

o

o

o

a

New juveniles enterirg the system
will increase over time

Existing DJJ programs and policies
will be sufficient for the needs of
the new population

Juvenile adludications are policy-
driven and flexible compared to
adult prison sentencing

Juvenile delinquent population's
relatively small srze makes long-
term proj ections unreliable

irffi lFtscnl ResrRRcH Drvrslor.r
I WI.l A 5?"' \qrnr),ul rlrt' Norrh (larulina (lorenl .{srrrrblv
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Division of Juvenile Justice

FJ*#

NTPAATME {T OF PUBf,I( SAFETY

PnEVAff FRqlECr, PfiSrtRe,

1. Court Services

2. Detention

3. Community Programs (Level I and Level II)

4. Youth Development Centers

5. Miscellaneous Support and Administration

9iffii Ftscnl REsrRncH DtvlsloN
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DJJ: Court Services
o

o

Largest program, most
FTE in DJJ

Juvenile Court Counselors,
Supervisors, Chiefs, support
staff

Primary point of contact for
juveniles in system

FY 201 B-19 budget: +6 I
FTE, $1.9m

Start date: May 8, 2019

Annuahzed cost of $4 .6m

I!Int[[
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DJJ: Court Services

o JJAC Report: 298 FTE total ($2 lm)
Staggered hiring from FY 2018-19 through FY 2020-21

o FRD 2017 Fiscal Note assumed slightly lower
staffing levels: 283 FTE ($20m)

Assumed higher ratio of supervisors to JCCs (9:1 vs. 8:1)

Similar staggered hiring Plan

o JCC office space is provided by county governments

Some counties have expressed concerns re: office space

lffi* Ftscnl RrsrnRcH DtvlsloN
ij$#.,.,,fi ^{ statr Agcncv of frc Nonh Carotina oenenl Asscmlilv
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DJJ: Juvenile Detention Centers
o

o

Federal law (Prison Rape Elimination Act, PREA)
states that there must be sight and soun dbarriers
between minors and adults being held in custody

Currently: Minors (16-I7yo) are held in countyjail
Many countyjails are not
PREA-compliant

New federal law requires
all minors to be housed
with other minors
by Decemb er 2I, 202I

ilffi ,l Flscnl RrsenncH Drvlslor.l
ij s6!$t- 1,t ljt' ^ \qcncy 6[' rftc Norrh Caruiina (hnernl drsenr6ll. t2 February 28,2019



DJJ Detention Process

Secure Custody
Hearing

-6% ofjuveniles
placed in Juvenile

Detention

Even if charged as
adult, remains in

juvenile detention
during trial

(o'transfers")

Arrested and
Charged

Secure

Current
Law: {:15

Frscnl Rrsrnncr* DtvlsloN
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DJJ: Detention Process

o Under RTA, aII minors initially processed as
juveniles

Once charged, if offense is gre ater than Class G felony,
juvenile transferred to superior court

Because the minor entered the system as a juvenile, the
minor will continue to be detained as a juvenile throughout
their adult trtal
Higher-level felony cases require longer detention time

Will have large impact on funding requirements for
juvenile detention

o

ffi FrscRl RrsEnncH Drvlsror.l
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DJJ: Detention Bed Needs
Table 1

Detention PoptrNation Projection* for LF and t7*Year-Old*

Held at {ornptalnt and l{e l fsr Transfer urttil Oisposition andfor lS*Years!

Oetsntion Population as nl lune 3S

Fimal Year
End

Comblned froiectlonr
Juveniles Held until:

Age 18

201!l

o Sentencing Policy andAdvisory Commission (SPAC)

provided additional expertise in projecting likely detention bed

needs.
Does NOT account for existing detention center bed capacity (most recent year

averaged 31 avatlable beds)
Table source: SPAC

n/*

35

s0

st
s2

nls

t29

?36

23*

235

nfa

86

151

1.53

155

Held at Conrplaint
Class H-l Felonies,

Class Al.-3
,Mlseletneanors

Held for Transfer
Class A-G Felonies urrtit:

,Dispssition Age 18
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DJJ: Detention Costs

o Where will additional beds come from?

- Re-open inghenov ating DJJ facilities ($7 . 5m)

"Flex" beds at Rockingham YDC
County facilities

o Bed demand will determine costs

$244lday per juvenile, split 50-50 with counties

JJAC Report: $13.3mlyear for State and $13.3m
for counties

Other scenarios produce lower cost estimates

ffi r*'ut4hlg[*$ffiH,'*xxgx I6 February 27 ,201,9



DJJ : Community Programs

o JCPC Fundine

JCPCs serve both Levellldiversion
cases and "atrisk" youth

Statute requires prior rttzation for
adludicated cases

--,50% of JCPC parttciPants are"at-
risk," not a$udicated

JCPC programs will need expanded

capacity for additional Level I and

diversion cases

Juvenile

Crime
Prevention
Council

ilffi FrscRl RrsenRcH DtvlsloN
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DJJ: Level I and Level II (Community Programs)

o Level II Contracts

Communi ty -based programs and residential
programs will need expanded capacity

Because Level II services are a continuum of
potentral services, difficult to identify which
services "must" be funded under RTA

JJAC Report assumes general expansion of all
existing programs: $5.6m for residential programs,
$2.2m for community-based, and $3 .2mfor crisis
and assessment centers

ffi Frscnl Rgsrnncu Drvrsror.l
illM ; 5' ^' iq*ncy of r-he Ncnh Carolina Ocneral Asscnrbiy 18 February 28,2019



DJJ: Youth Development Centers

o NCGA has funded construction of new 60-bed

YDC in Rockingh am County

- FY 2017-1 B Budget: $13.2m

- FY 201 B-19 Budget: $7.1m

o Process of identifying site, buying land, etc.

has taken longer thafrexpected. New facility
culrently planned for Feb.2022 opening

o Contingency plan: re-open portions of CA
Dillon facility in Butner

lffil Frscm RrseRncH DtvlsloN
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DJJ: Youth Development Centers

o Impact of delay on State budget:

- YDC operating costs at full capacrty (previously
estimated by DJJ at $7.4m) not needed until FY
202t-22

- Unanticipated funding need in meantime to staff
CA Dillon facility

o JJAC Report requests for Dillon:

- FY 2019-20: $1.5m (R), $322k (NR), 38 FTE

- FY 2020-2r: $2.3m (R) (annuahzed 38 FTE)

ffi fl:cr***$*ffi s,RtyJ:ts.t* 20 February 28,2019



DJJ: Misc. Support andAdministratton

o JJAC Report requests:

Transportation positions: 15 FTE
($1 .2m),29 vans ($1m)

JCPC and Community Programs

administration: 11 FTE (^'$lm)

Exp anded e ducation aIl v ocational
programming:
4 FrE ($sook)

Trainitg, Data, IT, HR: 17 FTE
($2.1m)

Frscnl RrsrnRcn Dtvtslot l
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Judicial Branch: IDS andAOC

ilffi Frscnl RrsrnRcH Drvrsrox
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Indigent Defense Services

o Minors/juveniles are presumed indigent; RTA

may not require additional PAC attorneys vs.

culTent system

o Longer average court time for juvenile cases

may result in increased pressures on PAC fund

o JJAC Report:1 FTE
($122k) for Resource

Defender

ffii1 Frscal RrsrnRcH DtvtsloN
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AOC: JudgeS, ADAs, AssistantS, Clerks

o AOC workload formula estimates court
staffing needs

JJAC Report: 5 district court judges, 8 Assistant
DistrictAttorneys (ADAs), 7 DA Legal Assistants,
6 Deputy Clerks ($2.8m)

o Resource Prosecutor: 1 FTE ($125k)
o JJAC report also cites "existing deficiencies,"

also recommends:

10 district court judges, 45 ADAs, 60.5 Legal
Assistants, 52 Deputy/Assistant Clerks ($ 1 4.4m)

ilffil Frscnr RrsrnncH DrvrsroN
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In Summary: Funding Considetrttons

o

o

Division of Juvenile Justice

Court Counselors: How many additional staff?

Detention: How many additional beds will be needed?

JCPCs and Level II Disposition Options: How much

expanded eapacity? Which programs?

Youth Development Centers: Contingency plan?

Misc. Support and Administration: How much to provide?

IDS
Juvenile Resource Defender?

AOC
Judges, ADAs, Assistants, Clerks: How many?

o

iffiil Frscnl REsrnRcu DtvlsloN
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Joint Committee on Justice & Public Safety
March 12,2019 at 8:30 AM

Room 417 Legislative Oflice Building

Minutes

I. & II. CATLTO ORDER & OPENING REMARKS:
Sen. Danny Britt called the meeting to order and made opening remarks. There were 4 senators present.

III. PRESENTATION:

Presentation -Prison - lnmate Health Care by John Poteat
Presentation Attached

lV. Committee Discussion:

Rep. McNeil questioned page 27 - out sourcing on paying bills.
Mr. Poteat explained BCBS from SC process. Mostly within 10-L5 days. Some are Medicaid eligible

McNeil inquired as to how much is our savings by scrubbing the bills.
The Dept. will get this information to provide to the members

Rep. Joe John questioned Page 37, Hepatitis C, what is the potential cause of establishing a policy to
treat this.
Mr. Poteat responded. Ms. Terri Catlett, Director of Health Care also added that the cost estimate is

approx. 300 million dollars.
Rep. Joe John asked for a decision on the law suit and Mr. Poteat responded that he thinks it is the fall of
2019. Ms. Tracey Little, Deputy Secretary. There was a hearing in Greensboro this past week. The case
is still pending and they may receive a result soon. They continue to negotiate to see alternatives to
maybe phase in the testing component and how we might be able to structure something to substantial.

Rep. Turner called attention to Page 35, conditions listed and asked if there is a breakdown of how many
came in the system with the disease or did they contract it after they arrived.
Mr. Poteat explained that they may not have been specifically tested at intake.

Rep. Turner inquired on nursing adjustment that took money from positions that took money that
temporary positions.
Ms. Catlett responded, they realized there are many opportunities to recruit and fill positions but
because the positions are no longer available they are booked through temp agencies. They find that
some nurses are interested in staying with them. They have to continue to work through the travel
agencies.

IV. OTHER BUSINESS:





L
(* The next meetings will be March L3,2Ot9 with the presentation of lnmate Programs and March 14,

2019 with OSBM presentation of the Governo/s JPS budget requests.

Vl- Adjournment:

The meeting adjourned at 9:15 am.

Respectfully Submitted by:
Cindy J. Davisfen. Danny E. Britt, Jr., Co-chairman
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JOINT APPROPRIATIONS COMN{ITTEES ON JUSTICE AND PUBLIC SAF'ETY
Room 415 Legislative Office Building

March 12,2019 8:30 A.M.

II. OPENING REMARKS BY CHAIRS

IIL PRESENTATIONS

Prison-Inmate Health Care
John Poteat, Fiscal Research Division

IV. COMMITTEE DISCUSSION

V. OTHERBUSINESS:
Next meetings: March 13, 2019-Inmate Programs

March 14,20I9--4SBM presentation of the Govemor's JPS budget requests

VI. ADJOURNMENT

I. CALL TO ORDER
Chairs: Representative Jamie Boles

Representative Allen McNeill
Representative Ted Davis
Representative Rena Tumer

House Appropriations Committee on JPS
Rep. Boles (Chair)
Rep. Davis (Chair)
Rep. McNeill (Char)
Rep. R. Tumer (Charr)
Rep. Faircloth, Rep. Jackson, Rep. John, Rep. Pierce,

Rep. Reives, W. Richardson, Rep. Rogers, Rep. Speciale

Senator Danny Britt, Presiding
Senator Wa:ren Daniel
Senator Norm Sanderson

Senate Appropriations Committee on JPS
Sen. Britt (Charr)
Sen. Daniel (Chalr)
Sen. Sanderson (Chart
Sen. Blue, Sen. Fitch, Sen. Jackson, Sen. Steinburg
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Today's Presentation

I. Statutory Requirements

If. Budget Drivers

III. Cost Containment Efforts

IV. Prison Hospitals

V. Recent Budget Issues and Actions
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Major Feature of Today's Presentatiorl ...

Co1>yright 2OO4 by Rancly Glaslrergetr
!..n sw, g I a s bc rg c rt. cotrl
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rny ple chart has been replaced try a gteak cltart-"
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JPS General Fund Base Budget by Agency
FY 20rg-20

$2.8 billion

S3 10 million

Total GF Budget: $3.L billion

Receints

Appropriation:

DPS
$2,332,187,149

7s%

Source: Recommended Base Budget (Worksheet I) 02/16/19

IDS
$133,735,67 r

4%

AOC
$557,476,262

t8%

DOJ
' = $q r,r87 ,642

3%

!*: : *.l
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FY 2019-20 DACJJ Base Budget

Total Budget:
$1.7b

FTE: 201656.20
Juvenile Justice

." s144,737 ,0ll
8%

Community
Corrections

8223,216,982
r3%

Parole/Other
$9,877,046

Prisons
$1,338,952,144

t7%

Source: Recommended Base Budget (Worksheet I)

1%
Substance

Abuse
$15,893,386

L%

5i ffii iFrscnl RrsrRRcH DlvtsloN
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Custody
$845,65 4,009

63%

Source: Recommended Base Budget (Worksheet D 02/16/19

FY 2019-20 Prisons Budget

SMCF

Health
$294,191,157

aao/2L /O

$22,27 5,000
2%

* Substance Abuse In-Prison
treatrnent, Academic,
Inmate Construction
Program and Corrective
Programs are combined

Programst
$65,760,188

s%

Inmate Costs

s94,773,086
7%

Management
$ 13,325 ,990

I%

Total Budget;
Gen. Fund: $1,3 15,979,430

Total: $1,335,979,430

Receints: s20.840^270

'ffi! March 72,2079Frscnl ResrnRcH DrvlsloN
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Statutory Requirements

G.S. 148-19. Health services. The general

policies, rules and regulations of the Division
ofAdult Correction of the Department of
Public Safety shall prescribe standards for
health services to prisoners, which shall include
preventive, dtagnostic, and therapeutic
measures on both an outpatient arrd a hospital
basis, for alltypes of patients.

m Frscnl RrseRncx Dlvlslot t
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Community Standard of Care

DAC is required to provide level of health eare necessary
to diminish pain and suffering, not elective surgery

r Standard follows guidelines and protocols that experts would
agree with as most appropriate, also called "best practice."

I NC Administrative Code charges the Director of Prisons with
responsibility of providing "the services necessary to maintain
basic health."

I Medley vs. Atkins ( 1992) stated "the DOC has a duty to
provide adequate medic aI care to inmates in its custody."

m Frscnl RrssRRcH DrvlsloN
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Health Services

Spending: $3 27 .6 million

Hospital and Mental Health Beds: 486

Employees i I,809.5

Ibuprofen Dispensed: 2,247 ,493

Emergency Room Visits: 8,372

Procedures Performed: 1B ,369

Prescriptions Filled : I,483,698

Botox Expenditures: 0

*source: NCIBIS, Worksheet I, 02/16/19 and DOP

Frscnl ResrRRcH DlvlsloN
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FY 2019-20 Health Requirements

Total Budget;
Gen. Fund: 5294,I9I,I57
Receiots: ss.983.994
Total: $288,207,163

Total FTE: 1,809.5

Supplies,
s44,r30,703,

ts%
Property, Plant,

Equipment,
$1,7 46,406, ro

Other
Expenses,

$55,620, 00

Purchased
Services,

$ 100,857 ,777 ,
34%

Source: NCIBIS, Worksheet I, 02/16/19

Personal
Services,

sl47 ,400,651,
s0%

i ...-_-l
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II. Budget Drivers
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FY 2017-18 Actual Expenditure Categories

Temp Agency,
Contractual & Other

$6.0
Supplies and

Euipment
$6.6
2%

Other Provi
Services

$s0.3
ts%

Hospital Services
$60.6
t9%

Source: Prisons, Health Services Expense Report, FY 2017-18

Temp Nurses
$1s.9
s%

In millions $

Employees
$134.6
4r%

Prescription Drugs
$s3.6
16%

ilu_il21 :\ Stalt Agcnc,v ol'the iriorrlr (.jaroliria Gcnr:ml fuscmbly 12 March 12,2079Frscnl RrsreRcn DrvrsloN



Heahth Spending by Area

FY 2017-18:
$327.6m

General
$2r7 .1
66%

Source: DOP, Fy 2017-18 Health Expense report

Mental
$3s.0
rt%

Dental
$11.3
3%

Pharmacy
s64.2
20%

i inni iFrscnl RrsrnRcH DtvlsloN
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Health Care Cost Drivers
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Health Care Cost Drivers

I Aging of the population

o 2,345 inmates are 60 years or older (6%)

o 443 inmates are above 70

12,000 r1,264

10,000 9,059
8,385

8,000

6,000

4,000

2,000

5,462

50-59
(14.3%)

r,902

60-69
(4.s%)

0

589

Under 20
(1.6%)

20-29
(26J%)

443

70+
(0.e%)

30-39 40-49
(30.2%) (22.4%)

Age Range (% of total)

Source: DPS, ASQ data as of June 30, 2018
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Health Care Cost Drivers

T Overall heatth of inmates

o More renal disease among younger population

o Growing number of inmates ineligible for medical release

I Chronic Disease

o Heart drsease

o Cancer

o Liver cancer and disease

o Hepatitis C

i-]
imiti:-l l6 March 12,2019Frscru ResrRncn DvlsroN
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Inmate PopulationAge 60 andAbove

2,500

2,000

2,345

2,165

1,862

Prison Population: 9.I%
60+ Population: 109.9%

0222

1,500

1,000

500

r,7 04

1,512
r,416 J

t1 307

l,lr7 L,163

FY FY FY FY FY FY FY FY FY FY
2008-09 2009-10 2010-tt 20It-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Source:DPS, June 30 ASQ reports
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Inmate Health Care S endin

35.8o increase
$322.0

$269.s

$24r.2 $24e.0

FY 2013-t4 FY 20t4-15 FY 201s-16 FY 2016-t7

Source: DC)P. annual Health Services Exnense Renorts

a
-Lo.l
--.-!te

$3s0

$300

$2s0

$200

$1s0

8327.6

FY 2017-18

$100

$50

$o

m Frscnl RrsrnRcn DlvrsroN
,{ Siaf ,\cncy of tlrc Nonh Carolina Gencrol Asscnbly 18 March 12,2019



Inm ate Hospital Admissions
2,500

2,000

1,500

o/o of admissions emergent:
89.r%

1,000

500

FY 2013-14 FY 2014-15

Source: DAC (Prisons), Quarterly Cost Containment Reports

2,014 1,989

1,709

FY 201s-16 FY 2016-17 FY 2017-18

1 ,606

r,426

m Frscnl ResrnncH DtvtsloN
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Spending: FY 201 3 -14 to FY 2017-18

Inmate Medical FY 2013-14 FY 2017-18 Y" Change

Contractual s4,L85,295 $160,007 -96.2%

Admin Service Temp Agency* $12,061,715 $1g,3g l,gg5 60.7%

DAC Employees $122,357 ,77 5 $134,556,536 10.0%

Hospital Services $34,492,5r1 $60,587,288 7 5.7%

Other Provided Services $23,356,379 $50,300,821 t15.4%

Prescription Drugs $35,493,967 $53,551,334 s0.9%

Supplies $4,580,952 $5,999,618 3r.0%

Equipment $2,684,867 $581 ,272 -78.4%

Other Expenses** s2,042,691 s2,462,r93 20.5%

Total s241,246,052 $327,581,064 35.goh

*Includes Temporary Nurses **Includes other Expenses & Misc contracts

Source: Prisons, Health Services Expense Report, FY 2013-14 and FY Z0l7-18

m Frscnl RrsrRRo-l DvrsloN
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Health Care Providers

DOP Employees: 22oh (1,809.50 FTE)
Support

37
2%

65
4%

Nursing
800
44%

Records
126
t% Admin

Providers
700
39%

Source: BO 149 Beacon report (02l2lll9)

Pharmacy
77.5
4%

Careen : Secome a ?rlron Ooctor,

ro Frscnl RrsrnRcn DlvlsloN
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Health Spending by Area

ra)

-:

!'i
a,

$3s0

$300

$250

$200

$ls0

$ 100 $206.9 $2r7.r

FY 2017 -18

$168.8 $178.3$162.7

$s0

$0
Fy 2013-r4 Fy 2014-15 Fy 20ls-16 Fy 20t6-17

r General x Mental Dental I Pharmacy

Source: DAC (Prisons), Health Expense Reports

$4s.s
I
$10.7
$24.1

$44.3

$11.0
$23.3

$s4.4

$11.3

$72.7
$64.2
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Health Budget by Account

48.4%

na%

9A%

8A%

70%

60%

sa%

4A%

3A%

20Y

t0%

0%

-W:%-
nt'a zwr

@

88.6% 84.3%

49.7%

General Mental Dental

n Personal Services n Purchased Services

16.4%

Pharmacy

n Supplies

Source: Source: NCIBIS, Worksheet I, 02/16/19

81.3%
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General Health
FTE a

a I,L79

FY 2019-20 budget: $ 194,308 ,I20

2nd largest number of positions after Custody

Personal Services: 50% Purchased Servic es: 48o/o

Nurse Coverage

24 -hour I 7 day s1,4 facrlitiesT

Source: NCIBIS, Worksheet 1,02/16/19 and DOP Health Services

I

16-hours/5 -7 days4,5 facilities

l2-hours/5 days-2 facilities

40-hours/5 day s4) facilities
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Hospital tltiltzatton

1,827

6,999

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,044

1,000

0
FY 20 L6-17

e Emergent Admissions r Scheduled Admissions

Source: DOP, quarterly cost containment reports

FY 20 17 -18
n Emergency Room Only

1,774

6,892
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Hospital and Other Provider Payments

a

-
I

$ 120

$100

$80

$60

$40

$20

$23.4

$34.s

FY 2013-14 FY 2014-15
($57,848,890) ($61,900,399)

Hospital Services

Since FY 2013-14

. Hospital: 7 5.7olo increase

. Other Providers: I 15.4% increasex

$38.8

$24.7 $30.1

$58.1

$37.2 s37,2

$s0.3

$60.6

FY 2017-18
($110,889,109)

$0
FY 2015-16 FY 2016-17

($67,290,656) ($96,951,176)

Other Provided Services

* Includes outsider providers at CP and NCCIW Hospitals

Source: DOP, Annual Health Seruices Expense repofis

I"- --' "-i
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Major Health Spending Changes

Hospital Services: $26.1 million increase since FY 20L3-L4

Other Providers: 526.9 million increase since FY 2013-14

Outsourced Medical Claims Processing: $1.5 m

Source: DOP, Health Services Expense Reports
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MentaI Health
a
o

FY 2017-18 budget: $35 ,78L,47 I

FTE 442

Personal Services: 89%

Population receiving mental health services: 6,464 (18 .2oA)

r };{2: Outpatient:1,022

I M3: Outpatient w/psychiatrist: 5,198

r }yd4: Residential Mental Health: I57

I M5: Inpatient Mental Health: 87

Source: NCIBIS, Worlcsheet I, 02/16/19 and DOP Health Services
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Ma or Mental Health S ending Changes

Central Prison Mental Health bed: 66 positi $3.2 m

Therapeutic Diversion Units: 152 positions at B facilities-$5.6 m

Central Prison-24 beds plus 16 additional beds this year

Maury (Greene County)-32 beds plus 64 additional beds this year

NCCIW-24 beds

Polk (Granville)--48 beds

Foothills (Burke)-S beds this year

Alexan der-48 beds this year

I

3

I

rn ,Frscnl ResrRncH Dtvtslotl
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Inmates on Mental Health Caseload
2s%

20%

15%

r0%

5%

0%

15.2%

Jul-Sep
2Arc

17.0% r7.2% r7.4%
ts.g% 16.r% t6.4% 16.3%

Oct-f)ec
2016

Jan-Mar
2017

Apr-Jun
2017

Jul-Sep
2017

Oct-Dec
2017

Jan-Mar
2018

Apr-Jun
2018

Source:DOP, Mental Health Services

r-]
tml
i *:::: l
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Dental Health

FTE: 108

FY 2019-20 budget: 512,706,189

Personal Services: 84% Purchased Services 1 3%

Dentists:29
%4

Dental Hygienist: 19

Dental Assistant: 50

,,

/ \LabTech: 3

Support:7

Source: NCIBIS, Worksheet I, 02/16/19 and BeaconBo 149 Report (02/21/19)

, imiiFrscnl RrsrnRcu DlvlsloN
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Den tal Health Highlights

r New Admissions Screenings : I8,7 6l
r Cleanings : 5,867

r Filings: 9,606

I Dentures Delivered: 1,198

I Extractions: 15,984

r Oral Fracture Cases: 159

Source: DPS, Dental Health Services

-tl

a -'d
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Major Dental Health Spending Changes

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

$0

Other Medical Providers

$1,458,343
sL,370,245

$r,172,562

s997,117

$871,532

Fy2013-14 FY2014-1s FY2015-16 FY2016-17 FY2017-18

Over last 5 fiscal years, it increased 57 .2oh increase
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Pharmacy Services

FTE: 80.5

FY 2019-20 budget: $51 ,395,377 \€F-

Personal Services: 16.4oA Supplies: 81.3%

Minnesota Multistate Contracting Alliance for Pharm acy:

49-state consortiumT

T

9 5 .2oA of prescriptions

Prescriptions:

5,983 filled daily

62% filled by robotics

Sources: Pharmacy Services, NCIBIS, Worksheet I, 0 2/ I 6/ I 9

m Frscnl Rssrnnc DrvrsroN
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Major Pharmacy Spending Changes

$70

$60

$s0

$40

$30

$20

$10

$0

Source: Pharmacy Services

a
l.r

l-(z

$62.4
$s3.6

$4s.1

$3s.s $36.6

Fy 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18

HIV/AIDS ($17.8m) and Hepatitis C ($8.1m)-50.5o/o of total

Rare Chronic Conditions (cancer, hemophilia, MS)

Lack of availability of some generics and drug price increases

16.3o/o rncrease in the prescriptions dispensed since FY 20I3-I4
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Hepatitis C Treatment

$ 18.7
$20

$18

$16

$14

$12

$10

$8

$6

$4

$z

$0

rA
-Io.l
-doi
l-a

$8.1
s7.2

FY 20ls-16 (1s8) FY 2016-17 (320) FY 2017-18 (305)
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T

Hepatitis C Lawsuit

Lawsuit in federal court challenging the policy for assessing

and treatins inmates with Hepatitis C

Currently, there is no mandated testing of inmates

Testing and treatment are provided on a risk-based approach

States have lost or settled suits: CO PA IN FL MA

The Centers for Disease Control estimates one third of
inmates have Hepatitis C, which for North Carolrna
represents 12,000 inmates

Frscal RessnncH DlvlsloN
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III. Cost Containment Efforts
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C o st C on tatnment Efforts

S.L. 2009-451, Section 19.20:
r Obtain inmate health care services through State Health Plan provider

network-r'epealed in Technical Corrections

S.L. 2010-31, Section 1.9.6
r 70% of amount charged based on the schedule of "usual and customary"

charges in effect for all other patients as of July l, 2}l0-providers refuse cl to

cooperate

S.L. 2011,-145, Section 18.L0
r DOC will pay 70% of billed charges or twice the Medicaid rate, unless they

have a more advantageous contract
r Consult with Division of Medical Assistance to develop

protocols for Medicaid-eligible inmates ':V W"; .*1' 
t:

r \. '

Frscnl RrsrRRct-l DtvlstoN
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Bending the Cost Cunre
$200

$180

$ 160

$ 140

$ 120

$ 100

$80

$60

$40

$20

$o

$e9.0

$49.0

FY 2016-17
(4e.4%)

$187.2

$69.s

F'Y 2017-18
(37 .1%)

rt)
I

FTa
$94.3

$110.8

$e7.7

$ss.3
$4e.9

FY 2014-15 FY 2015-16
(4e.e%) (sr.t%)

FY (% billed charges)

r Billed x Paid

$47.s

F'Y 2013-14

6as%)
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Cost Comparuson of MRIs

$1,800

FY 2017-18: 783 MRIs

$625

$ 1,600

Wake County High

$1,600

$1,400

$1,200

$1,000

$800

$600

$400 $280

$200

DOP Wake County Low

Source: DOp, Health Services & cost estimates are averages based on historical BCBSNC claims data for MRI abdomen

$0
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Medicaid Eligibility

t00%

90%

80%

70%

60%

s0%

40%

30%

20%

t0%

0%

48.0%

FY 2013-14
(t,444)

Cost Avoidance: $7.6 million

439% 42.8% 42.6%

FY 2014-t5 FY2015-16 FY 20t6-t7
(t,682) (1,895) (2,076)

FY (# of admissions)

368%

FY 2017-18
(2,056)

Source: DOP, Health Services. & quarterly cost containment reports
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IV. Prison Hospitals
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Prison Hospitals

Central Prison Hospital

120 medic aI and 216 mental health beds

Holf the medical beds are used for long-teffn or
palliative care

Contract with UNC to staff 1B specialty clinics

FY 2017 -18: 14,827 clinic visits and surgeries
Specialty Clinics

Oral Surgery
Orthopedics
Orthotics
Cardiology
Gastroenterology
Nephrology

I

T

Audiology
Podiatry
Optometry
Ophthalmology
Urology
General Surgery

Neurology
Hepatology
Infectious Disease
ENT
Endodontics
Specialty Radiology

m Frscnl RrsrnncH DrvrsloN
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Prison Hospitals

NC Correctional Institution for Women Hospital

B0 medical and 70 mental health beds

Contractwith UNC to staff 7 specialty clinics

FY 2017 -I8 : 3,542 procedures

Clinics:
Neurology
Prenatal
OB/GYN
Podiatry
Optometry
Nephrology
Orthotics

I

o
o

o

o
o
o

o

Frscnl REsrnRcH DvlstoN
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Central Prison & NCCIW Specialty Clinics

3,500

3,000

2,500

2,000

1,500

1,000

500

Total: 160588 Clinic Visits
&

11882 Minor Surgeries

826
660 664

386

3,305

2,492

1,381
1,153 1,075

930

685 653
790

it

52

371 39s 416
272

82

0

o,.*no'*

crt d

*Clinics at both CP & NCCIW

Source: DOP Health Services, FY 2017-18
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V. Recent Budget Issues &
ACtiOnS cor,,ishr.r?0o,R..dyora3r,e',er. &,,libersencoill

"I'rn pleaced to report that our proJect ls
shead ofcrhcdule and under budget,..

nnt bad for the Frrt hourt"

m Frscnl Rrssnscn DlvlsloN
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Recent Budget Items

Item FY 2016-17 FY 2017-18

Vacant Nursing Positions * ($ 14,75 9,4r3)
(1e6) FrE

Temporary Nursing Services * $14,7 59,4r3

Central Prison Mental Health Beds
$3,1 61,7 63

66 FTE

Mental Health Behavior Treatment
beds @ 8 close custody prisons $5,6 19,247

152 FTE

Electronic Health Records 8r,363,357

* Took effect in FY 2018-19

m Frscnl RssrancH DvrsloN
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Major Lapsed Salary Expenditures

$161,17 4,629$82,022,782$68,683,304Total

$45,509,672$23,306 ,451s22,203,22rHospital Services

$36,362,543s2r,430,083$r4,932,460Other Medical Providers

$46,831,086szr,430,083$r4,932,460
Prescription Drugs and

Pharmacy Supplies

$32,4711328$ 15,856 ,165$ 16,6 15,163Temporaries - Nursing Agenctes

TotalFY 2017-18FY 2016-17Item

Source: DAC, annual lapsed salary reports
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Budget Provisions to Address Lapsed Salaries

DAC Budget Review and Realignment (Section 35.23)

Directed DAC to realign the budget as part of certification:
Personnel costs Overtime Temporary nurses

Inmate medical Prescription drugs Pharmacy supplies

Result: DAC moved $ 107 million into these line items via a negative reserve

FY 2018-19 DPS Certified Budget

Account Code Account Title

s3l66l TAX EMP REIMB/ALLOW-APPRO

s31995 TURNOVER REALIGNMENT

14550-Public Safety - General Fund

REQUIREMENTS

2018-19 2018-19

Original Change

$25,002 $0

($107,515,644)$0

2018-19

Revised

$25,002

($107,515,644)

m Frscnl RrsrRRcH DlvrsroN
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Budget Provisions to Address Lapsed Salaries

Budget Accountability and Transparency Reform Initiative (Section 6.3)

r Directed DPS and State Budget to develop a budget realignment plan

r Goal: more closely align with actual requirements

r Permitted the elimination of vacant positions

Result: DPS eliminated 19 vacant positions and made actual requirements more

closely align mainly through the use of lapsed salaries

"DPS generates significant lapsed salary because of high turnover, recruiting

difficulties, and a high vacanay rate partially driven by an inability to eliminate

positions that are needed to maintain minimum staffing safety standards at

facilities."

-OSBM, Report on the Budget Accountability and Transparency Reform Initiative

ro Frscnl RrsrRRcH DtvlsloN
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DPS FY 201 8-I9 Certified Budget

Office of State Budget And Management Certified Budget - Revised (8D307)

Biennium 2017-19

14550-Public Safety - General Fund

1331-Prison General Health

Account Account 2018-19 2018-19

Code Title Original Change

53213t HOSPITAL SERV $34,893,950 $21,430,083

532132 OTHER PROVIDED $35,0 16,471 $23 ,306,451

1334-Prison Pharmacy Services

533610 DRUG SUPPLIES $29,55 5,791 $23,415,543

$56,323p33

$58,322,922

$51 ,971,334

2018-19

Revised

m Frscnl Rrsrnncn DlvrsloN
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Result of Addressing Budget Provisions

s40,692,878($11,521,754)s52,2r4,632$23,415,543$28,555,791$53,55 r,132Drugs and
Pharmacy

s44,516,471($13,806,45r)$58,322,922s23,306,451$35,016,471$58,7 42,7 49
Other

Medical
Providers

$45,812,495($9,930,083)$55,7 42,57 8$21,430,083$34,893,850$60,587,288
Hospital
Services

2019-20 Total2019-20
Increase

2018-19
Authorized

2018-19
Certified
Change

2018-19
Original

2017-18
ActualFiscal Year

Frscnl RrsrnRcu DlvlsloN
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Senate Committee on Appropriations on Justice and Public Safety
Thursday, March 14,2019 at 8:30 AM

Room 415 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Justice and Public Safety met at 8:30 AM on March
14,2019 in Room 415 ofthe Legislative Office Building. I I members were present.

Senator Waren Daniel, Chair, presided.

The meeting was called to order at 8:3lam. After opening remarks by the chair explaining that
the meeting was for the purpose to hear the presentation of the Governor's propose JPS budget,
Erin Matteson, the Asst. State Budget Officer for the Office of State Budget and Management
was recognized. Ms. Matteson was assisted by Meagen Honnold, Dev. Analyst from the OSBM
and Charlie Perusse, the State Budget Director and Seth Dearman, the Chief of Staff at the Dept.
of Justice and William Lassister, Asst. Deputy of Public Safety for Juvenile Corrections. The
entire presentation was covered and the committee had only a few questions.

The meeting adjourned at 9:50 am.

Senator Warren Daniel, Chair
Presiding

Andy Clerk





JOINT APPROPRIATIONS COMMITTEES ON JUSTICE AND PUBLIC SAFETY
Room 415 Legislative Office Building

March 74,2019 8:30 A.M.

II. OPENING REMARKS BY CHAIRS

III. PRESENTATIONS

2019-2L Govemor's Recommended Budget: Justice and Public Safety
Meagan Honnold, North Carolina Office of State Budget and Management
Erin Matteson, North Carolina ffice of State Budget and Management

IV. COMMITTEEDISCUSSION

V. OTHERBUSINESS:
Next meeting: March 79,2}7g:-Administrative Office of the Courts Overview

VI. ADJOURNMENT

I. CALL TO ORDER
Chairs: Representative Jamie Boles

Representative Allen McNeill
Representative Ted Davis
Representative Rena Turner

House Appropriations Committee on JPS
Rep. Boles (Chair)
Rep. Davis (Chair)
Rep. McNeill (Chair)
Rep. R. Turner (Chair)
Rep. Faircloth, Rep. Jackson, Rep. John, Rep. Pierce,
Rep. Reives, W. Richardson, Rep. Rogers, Rep. Speciale

Senator Danny Britt
Senator Warren Daniel, Presiding
Senator Norm Sanderson

Senate Appropriations Committee on JPS
Sen. Britt (Chair)
Sen. Daniel (Chair)
Sen. Sanderson (Chair)
Sen. Blue, Sen. Fitch, Sen. Jackson, Sen. Steinburg
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INVESTMENTS Jor a
Determined North Carolina

Governor Roy Cooper's
Justice & Public Safety
FY 2019-21 Budget Recommendations

Erin Matteson, Assistant State Budget Officer
Meagan Honnold, Budget Development Analyst
Office of State Budget and Management
March t4,z0tg



Justice and Public Safety - Budget Recommendation Summary

Recommended Net General Fund Appropriation FY 2}tg-20

Agency Base Budget

Recommended

Change FTE

Recommended

Budget % change
AOC S 556,339,800 5 19,33i.,959 34 S s75,671,6s9 3.s%
tDs S L23,ss3,349 S 4,399,940 3 S r27,953,L88 3.6%
DOJ S 50,703,096 S 6,490,923 13 S 57,t93,9L9 128%
DPS s 2,074,532,270 S Lr2,4L9,699 298 $ 2,186,951,969 5.4%
TOTAL S 2,gos,t2g,5!4 S L42,632,22o 348 5 2,947,760,734 25.3%

Rec ommended Net General Fund Appropriation FY 2020-2t

Agency Base Budget

Recommended

Change FTE

Recommended

Budget % change

AOC S 556,558,453 S 3t,7r2,977 34 S 588,27r,43o 5.7%
IDS S L23,557,524 S 7,6o2,43L 3 S 131,159,955 6.2%
DOJ S s0,704,693 S 7,601-,g93 13 S 58,306,586 Ls.0%
DPS S 2,074,62!,906 5 t49,076,392 298 5 2,222,699,199 7.L%
TOTAL S 2,8os,442,476 S 194,993,693 348 S 3,000,436,169 34.O%
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Justice and Public Safety - Compensation, Benefits, Data Analytics

o Salary & Benefit lncreases for all State Employees
. Provides greater of 5500 or I.5% in both years
. Gives additional 5500 in FY 2OL9-20 to:

1) Law Enforcement Officers

2l DPS and DHHS employees working in state-facilities

. Fu lly-f u nds retirement sYstems

. lncrease employer-paid health insurance premium by a%

. Provides a 2% nonrecurring retiree COLA

o Data Analytics Position within all Agencies
. Assist agencies in decision-making though cost benefit analysis, policy

evaluation, performance monitoring

3



Justice and Public Safety

Justice & Public Safetv Kev Recommendations

Building Capacity to lmplement Raise the Age

Providing Effective Legal Services

Creating a Safe Environment for Correctional Staff

Ensuring Law Enforcement Sustainability

lncreasing Capacity for Evidence Testing

lmproving Disaster Response and Recovery

FY 2Ot9-20 Base Budget
(Net General Fund Appropriation)

Roc $ssenn,
5,962 FTE L9%

DPs s24
24,590 FTE

74%

ros Srzau,
553 FTE,4%

DOJ sslM,
795 FTE,2%

4



Justice and Public Safety

Raise the Age

o Became law in 20L7 through a strong, bipartisan coalition

. Juvenile Justice Advisory Committee (JJAC) created

o FY 2018-19 Budget added 65.00 Court Services FTE, start date May Sth

. Effective December L,2O!9, non-violent offenses alleged to have been

committed by those up to 18 years old will be heard in juvenile court

198TOTAL s 21,603,000 198S 5,610,000 s 64,523,00010,000S37
LIDS ss 88,ooo S 11o,ooot S 198,ooo

13AOC s 1,000,000 13s 60,000 s 2,560,000s 1,5oo,0oo
DPS - Juvenile Justice S 2o,5L5,ooo1.84 L84S 5,55o,ooo s 61,765,000S 35,7oo,ooo

FTE FY19-20 FTENon-Recurring Biennium TotalFY 20 -2t
The Governor's Raise the Overall Bud Recommendation

5



Justice and Public Safety

Raise the Age - Juvenile Justice Recommendation

' Flexibility among programs within Juvenile Justice

' Re-visit staffing and funding levels during FY 2020-2L Budget Development
Raise the Age Costs FTE FY 20L9-20 Non-Recurring FTE FY 2020-2L

Court Services 97 S 3,082,600 S 1,9go,ooo 97 S 8,7oo,ooo
Community Programs 6 S 8,o5o,ooo S i.,g3o,ooo 6 S L3,7oo,ooo
Detention - County Contracts &
State 49 5 g,gg2,4oo S 44o,ooo 49 S lo,ooo,ooo
Miscellaneous - Transportation,
Training, lT, HR 32 S 2,4oo,ooo s 1,200,000 32 S 3,3oo,ooo
Total t84 S 22,s',s,ooo $ s,sso,ooo L84 S 35,7oo,ooo

Juvenile Justice FY 20L9-20 FY 2020-2t
Base Budget 5 L44,677,01t $ !44,737,oLt
Base Budget + Recommendation
(includes NR) 5 t7z,7Az,oLt $ L8o,4g7,ott
Percent lncrease L9% 21t%

6



Justice and Public Safety

Raise the Age - Judicial Branch Recommendations

Administrative Office of the Courts, L3.00 FTE I Sf Vl
. Three District Court Judges
. Four Assistant District Attorneys
. Three Legal Assistants
. Three Deputy Clerks

lndigent Defense Services, L.00 FTE I St10K
o Qne Assistant Juvenile Defender (Resource Defender)

7



Justice and Public Safety

The Governor's Raise the Age Overall Budget Recommendation
FTE FY19-20 Non-Recurring FTE FY20-2t Biennium Total

DPS - Juvenile Justice 184 S 20,515,000 s 5,550,000 L84 S 35,7oo,ooo S 61,765,000
AOC 13 s 1,ooo,0oo s 60,000 13 S 1,5oo,ooo s 2,560,000
IDS T s 88,000 s 1. S 11o,ooo S 198,ooo

TOTAL 198 S 21,603,000 S 5,610,000 198 S 3z,31o,ooo S 64,s2g,ooo

6



Justice and Public Safety

Administrative Office of the Courts
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Justice and Public Safety - Administrative Office of the Courts

Providinq Effective Leqal Services

lntegrated Case Management System ("eCourts")
. Sf SVI non-recurring in lT Reserve

Guardian Ad Litem Program
. 10.00 FTE I Srvl

Custody Mediators
o 6.00 FTE I s767K

Photo courtesy of the Administrotive Office of the Courts, GAL Fact Sheet
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Justice and Public Safety - Administrative Office of the Courts

Treatment Cou rt Coordi nators
. 3.oo FTE I s280K

Human Trafficking Commission
. 1.00 FTE Executive Director I S100K

Legal Education Assistance Foundation (LEAF) Funding
. S500K recurring

Operating Support to the NC lnnocence lnquiry Commission
. Sts0,000 recurring

'l 1



J ustice and Public Safety - Administrative Office of the Courts

Special Provision in the Governor's Budget Bill
. Reauthorizes the Access to Civil Justice Act

' A portion of court fees to be remitted to the NC State Bar to be allocated to
legal services orga nizations

. Prior to repeal, provided SL.65M

T2



Justice and Public Safety

lndigent Defense Services
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Justice and Public Safety - lndigent Defense Services

Providi nq Effective Lesa I Se rvices

Private Assigned Counsel Rate Restoration
. Phased-in approach
. FY 2OLg-20: s2.1M
o FY 2020-21: S4.2M

IDS PAC Rate Restoration Levels & Cost Estimates

Case Type 20Lt Current Goal ESTIMATED COST

High Level Felony Szs $zs $es S 1,068,340

Adult Low Level Felony s7s $oo Szs s 3,7gg,4gg
Remaining Superior Court Szs s60 $zs s l-95,000
Remaining District Court Criminal s7s Sss Szo S 4,z6L,Lgz
District Court Civil $zs sss Szo S qJsz,aqa
Delinquency Szs $ss s70 s 502,525
Mitigators ($5) 34/4s/ss add Ss s 72,000
Non CapitalAppeal $zs Soo $zs s 6s0,000
CapitalTrial Sss Sgo s los s 570,000
Capital proceeding non cap Sgs Szs 58s s 614,307
Capital (prior to rule24l Sgs $es $gs s 372,OOO

Cap Appeal/Post Convict Sgs $go S ros s 138,000

NC Prisoner Legal Services addLS% s 322,050
Pirvate lnvestigator ss0 $so $ss $ 209,650
Pa ralegal/Tra nscription Srs/szo add 55 s L2,590

5 rc,gagJtg

!z+



Justice and Public Safety - lndigent Defense Services

lncreased use of Regional Defender for Local Supervision

. 1.Oo FTE I st6oK

mm Counties with pub11c defender offices

Countles wlth contract defenders

u\0d
$ \,{

\tt-f
Tech nology I nitiatives
o SgoOK non-recurring

15



Justice and Public Safety

Department of Justice
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Justice and Public Safety - Department of Justice

Providino Effective Leqal Services

Additiona I Appel late Attorneys
o 6.00 FTE I s749K

Ensures Lqw Enforcement Sustsinabilitv

Criminal Justice Fellows Program Funding

. 506+,000

CJ Fellows Program established per Section L7.1 of SB 99

o No funding included to establish loans or administration of program

o Qovernor's Budget Bill Proposes expanding to all 100 counties

17



Justice and Public Safety - Department of Justice

lncreases CqDdc itv r Evidence

Funds for Sexual Assault Evidence Kit Testing
. S3M non-recurring each year of the biennium

2017 SAECK Law Enforcement Inventory Report Findings

6l O ^ll, c,i"
l>: 'kL U,/ P^*lrtb

Number
Untested

Type of Kit

The victim wished to remain anonymous and did not report the incident to the authorities.

The kit was tied to a case that had been resolved in court, wlrether by convicticn, dismissal,
CIr any other matter.

The suspect adrnitted to the sexualact in question.

The allegations were tletermined to be unfcundecl as a result of further investigation.

Kits law enforcement agencies did not place in the above categories.

Total Unteeted Kits

390

2,741

\454
3,S20

7,1.55

L5,L60

1"t'



Justice and Public Safety - Department of Justice

State Crime Lab Positions
o 6.00 FTE I s62oK

Source: Annuol NC Crime Lob Report, FY 2077-18

40,000

35,000

30,009

?.5,009

2fi,O90

15,000

70,Ang

5,000

0

Total Case Submissions
35,997

azgL4 -zaL' w20L5 - ?016 ',2fiX6-2fr17 20L7-20t8
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Justice and Public Safety

Department of Public Safety

z0



Justice and Public Safety - Department of Public Safety

Ensu res Law Enforcement Sustoinobilitv

State Highway Patrol - Training Sustainability

. s2M
SHP Basic School Enrollment Comparison zOLg and 2019

1.6 Ncv L8L4r.46'h

2L Sept L83L145'h

26 May t870!4Ath

& Dec L7

Date

17

Number 6raduated

149'o

Basic School

22 Sept LT23242"d

4 Aug L74814!'t
Datelllumber 6raduatedBasic School

4 Augt9Applications in Process*34gth
3 Mar 1978L4gth

lA Feb t950*3.47th
Start DateCond itiona I Offers rnadeBasic School

2L



Justice and Public Safety - Department of Public Safety

SBI Personnel
. 9.00 FTE I SgooK

Chart courtesy statewide doto presentation by SBt Business Office, January 2079

Wolcnt Crime Rate in N€, SOO8 - ZgrT
{Violent {rines per IIX}.OOfl Pepuletianl

600

500 477.$

,7.t
too 356,,7 356.7 35A.9 356.7 363.8 369.6

34(}.4 33?,9

roo

?o0

toE

B
2{l{tg root !oto 20t ! lotz zot:1 20l.t 20ts 20t& 2017
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Justice and Public Safety - Department of Public Safety

lmpro ves Disaster Response & Recoverv

Statewide Search and Rescue Teams

o Sr..5M

NC 2-1-1
. S250K non-recurring

NCEM Positions
. g.0o FTE I s575K



Justice and Public Safety - Department of Public Safety

Sqfe qnd Efficient Operqtions for Adult Corrections

Adult Corrections Operating Capacity
o 19.00 FTE I Szvl

Re-entry Programming & Community Partner Support
. il..00 FTE I SSSSr

Long Term Care Facility for Central Prison
o 35.00 FTE I Sg.sM

Photo courtesy of DPS website
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Justice and Public Safety - Department of Public Safety

Tarheel ChalleNGe High School

o 3L.oo FTE ls+6or

Safety & Security Reserve

o S10M non-recurring
P h oto cou rtesy n c-tcoch a I I e nge, o rg we bsite

lnformation Technology Reserve- VIPER System Upgrades

o SrSvl non-recurring f, {/fii^/'4

25



Justice and Public Safety - Department of Public Safety

Special Provision in the Governor's Budget Bill

' Authority to convert contract funds to permanent nursing positions in
Adult Corrections

' Authority to reallocate Hurricane Florence funds among purposes and
programs for which they were originally appropriated

26



Governor Roy Cooper's
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FY 2019-21 Budget Recommendations
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I

JUSTICE AND PUBLIC SAFETY
ll'JVESTMENTSpT a
Determined North Carollna

lmplementing Raise the Age Legislation
Supports raising the age of juvenile jurisdiction to 18 and meets the December \ 2AL9 implementation date.
Provides 526 million in the first year of the biennium and 536 million in the second year to increase staff,
court services, facilities, and transportation, and establish focused programming for the 15- and l7-year-olds
who will enter the juvenile justice system. Provides S1.2 million in the first year of the biennium and $1.6
million in the second year for the court system to handle the increased juvenile caseload.

I ncreasing Evidence Testing
Provides S5 million to analyze more than 15,000 untested sexual assault evidence collection kits from across

the state. Adds six new forensic scientists at the State Crime Lab to address continuing growth in evidence
submitted by law enforcement agencies due to the ongoing opioid crisis, the need for more sexual assault kit
testing, and overall population increase.

Making Prisons Safer
Dedicates S10 million to improve safety and security at prisons by fortifying facilities and providing

corrections staff with additional training, enhanced surveillance and detection tools, and updated
technologies.

Protecting Communities and Schools
Expands the capabilities of the North Carolina National Guard Reaction Force by providing S1.8 million for
personal protective equipment needed to respond to events that threaten public safety. Provides funding
for new positions within North Carolina Emergency Management to support school safety and cyber security

Provides new positions to support public safety work by the State Bureau of lnvestigation.

lmproving Disaster Response and Recovery
Maintains national standards for readiness in the event of a disaster by providing $1.5 million to statewide
search and rescue teams for training and equipment maintenance. lncludes 5250,000 for the North Carolina

2-1-1 network to provide information and assistance in times of disaster or emergency and funding for
additional Emergency Management positions to assist in disaster recovery and resiliency.

Providing Effective Legal Services
Ensures the Department of Justice can deliver effective legal representation on complex criminal appellate

cases from state trial courts and provide legal advice and technical assistance to local law enforcement and

district attorneys. Six additional appellate attorneys will help to ensure criminal convictions are handled

appropriately.

Protecting Children in Domestic Court Proceedings
Provides $1 million to the Guardian Ad Litem program to recruit and coordinate volunteers who advocate for
abused and neglected children in court and 5770,000 for additional custody mediators to reduce conflict and

resolve custody issues prior to cases going to trial.

Encouraging Law Enforcement Careers
Provides 52 million to the State Highway Patrol to address the increased enrollment in the Basic Schools

cadet training program. lncludes 5660,000 to implement the CriminalJustice Fellows Program for individuals

interested in careers in law enforcement.

Department of Justice
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Administrative Office of the Courts McKinley Wooten, Jr.
lnterim Director

Mission

To protect and preserve the rights and liberties of all the people, as guaranteed by the Constitutions and
laws of the United States and North Carolina, by providing a fair, independent and accessible forum for
the just timely, and economical resolution of their legal affairs.

The NC Administrative Office of the Courts (NCAOC) provides services to help North Carolina's unified
court system operate more efficiently and effectively, consi.dering each courthouse's diverse needs,
caseloads and available resources.

Goals

t. Strengthen fairness in the NC Court System
2. lmprove meaningful access to the courts to all North

Carolinians Fy 2018-19 Authorized Budget
3. Promote more effective and efficient case by Program

management that saves time and supports good
stewardship of taxpayer dollars.

Agency Profile

o State appropriations fund nearly 300 NCAOC staff
positions that support the needs of545
independently elected court officials and almost
6,400 total court personnel.

o Provides centralized operations and support for the
field, including Human Resources, Financial
Services, Training, and Technology Services.

Trial Court
6t%

Appellate
Courts

Admin
70%

Speciality
Programs

4%

DA's

27%

o Budgets and authorizes expenditures, identifuing lndependent Commissions

staffing needs statewide, procuring and distributing 1%

equipment and supplies, prescribing uniform practices for clerks, and making recommendations for
the overall improvement of the Judicial Branch.

5 Year Historical Expenditures
Sssc

Ssso

Sslo

.3 S+so

=> s470

s450

$430

5410
FY 2413-t4 FY 2014-15 FY2015-16

E Net Appropriation

FY 201G17 H 20r7-r8

n

I Receipts

Chorts include Generol Fund budget code only.
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North Carolina State Budget
Governor's Recomrnended Budget, 2019-21

Judicial Branch (12000)

Year 1

FY 2019-20

Requirements
Receipts

Net Appropriation
Positions (FfEl

s
s

Recommended

Base BudFet Net Recurring NetNonrecurring RecommendedChange

557,476,262 5
1.135,452 s

r6322,s42 5 3,009,317 s
s

S ss6,339,800 S r6,!zz,s42 S 3,009,317 S

5962.540 34.000 0.000

s

General Fund
Judicial Branch

%Alrom
Recommended Budget Base Budget

575,808,121 3.s%

L,t36,462 0.O%

Year2 Recommended %Afiom
FY 2O2O-21 Ease Budget Net Recurring Net Nonrecurring Recommended Change Recommended Eudget Base Budget

Requirementss557,594,915s3!J12p77s-537,712,9775589,407,8925.7%
Receipts s 1,135,462s -s -s -s 1,135,462 0.0%

Net Appropriation S 556,558,453 S 3!,712,977 5 S 37,772,977 S 588,271,430 5.7%
e^ciri^nc tffF\ qq66 nan ?4 OnO O OOn ?4 OOO 6OnO (MO 0.60/"

FY 201$20 FY 202G21

R Chanq€s NR Chanres R Chanses NR Chanpes

S 7,088,411 S

0.000

19,331,859 s
s

19,331,859 s
34.000

0.000

575,67!,659
5995.540

14,300,547 s
0.000

7,979,091 s
0.000

1,991,019 s
0.000

3.5%

0.5%

0.000

1 C6t ot LMng Adjustment Reerue - State Employeg
Provides funds for the greater of a S50o or 1-5% cost of living adjustment for state

employees in both years of the biennium- corresponding special provisions provide

additional details on these compensation adjustments. The net General Fund

appropriation for salaries of all state-funded positions, across all sections of the
Committee Report, is expected to exceed S12.5 billion in FY 2019-20 and 512.9 billion

in FY 202G2! an increase of over 5418-1 million and 5735.5 million respectively.

s
s

Req

Rec

L4,300,6477,08a,477 s
s

s
s

s
5

App
FTE 0.000

1,968 s-s
2 Compen$tion Resre - Public Safety Employees

Provides funds for an additional 5500 recurring salary increase for certified law

enforcement officers.

3 TSERS Retirement Contribution
lncreasesthestate'scontributionformembersoftheTeachers'andstateEmployees'Req
Retirement System (TSERS) supported bythe GeneEl Fund for 2019-2021 fiscal Rec

biennium to fund the actuarially detemined contribution and provide a one-time 2.0% App

cost-ofliving adjustment to retirees in FY 2019-20. corresponding special provisions FTE

provide additional details on these adjustments. The revised net GeneGl Fund

appropriation foTTSERS statewide exceeds S2.2 billion in FY 2019-20 and 52.3 billion in

FY 202G21, an increase of over S2O0 million and S30O million respectively.

4 Consolidated Judicial Retirement System Contribution
lncreases the state's contribution for members of the Consolidated Judicial Req S

Retirement System (CIRS) supported by the Genecl Fund for 2019-2021 fiscal

bienniumtofundtheactuariallydeterminedcontributionandprovideaone-time2.dl App 5

cost-of-living adjustmentto retirees in FY 2019-20. corresponding special provisions FTE

provide additional details on these adjustments. The revised net GeneEl Fund

appropriation for ClRs is exceeds S31 million in both years of the biennium, an

increase of nearly S1.4 million in FY 2019-20 and 52.1 million in FY 202S21.

5 State Health Plan Contribution
Provides additional fundingto continue health benefit coverage for enrolled active

employees supported by the Genecl Fund forthe 2019-21 fiscal biennium. The

revised net ceneral Fund appropriation for enrolled active employees statewide is

approximately 51.57 billion in FY 2019-20 and S1.64 billion in FY 202G21, an increase

of S5o.8 million and 5123.8 million respectively.

1,958 5
0.000

1,958 s
0.000 0.000 0.000

3,444,2L2 5 1,9s1,720 S 7P19,@r S-s -s -s

Req

Rec

FTE

s
s

1,968s
s

App S

5

s

s
s

App S

FTE

3,444,272 s
0.000

1,9s1,720 s
0.000

42a,723 s 91s,s78 s 1,991,019 s

424,123

0.000

975,574
0.000

Req

Rec

0.000

1,459,2005 - S 2,972,0045-s s 5
1,459,200 s

0.ooo
S zPtzp+ I

o-000 0.000 0.000
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North Carolina State Budget
Governor's Recommended Budget, 2019-21

5 lnfomation Technology Rere - "ecourts"
ProvidesSl5millioninanlTReserueforthestatewiderolloutofanintegEted,cloud- Req S
based system for the automation of all court processes. The ecourts system will
provide statewide electronic filing, paperless courthouses, integEted case

management and calendaring, and integFted financial management. This system will
bring higherefficiencies to thejustice system by providing "anytime, anywhere"
access to infomation, reducing manual processes and reliance on paper, and
increasing collaboration among court officials, lawyere, and law enforcement.

7 Rai* the Age - Additional District Court Staff
Provides funds for 13 new distrid court positions - three District Court Judges, four
Assistant District Attorneys, three Legal A$istants and three Deputy Clerk beginning
November 1, 2019. These positions are needed to meet the additionaljuvenile cse
workload from the Raise the Age lawwhich will be implemented on December 1,
2019.

R Chanq6 NR Charees R Cb.ntes NR Changes

s

App S

FTE o-000 o-000 0.ooo 0.000

App

FTE

Req

Rec

S 1,018,210 5 e\+zt 5 t,szt,zzt S -

1,018,210 s

13.000

61,427 7,527,327

s

0.000 13.000 0.000

FY 201920

General Fund
Judicial Branch

?I 2020-21

55

s

s
s

8 Guardian Ad Litem Program
Adds nine Guardian ad Litem (GAL) superuisoB and one regional administEtorto
increase statewide capacity for the GAL Progcm. The cAL progEm equips volunteers
to adv@ate forthe best interests ofabused and neglected children in coun.

Req S 1,021,833 S 35,003 s 1,021,833 5

App 5 7,O27,433

10.ooo
35,003

0.000

1,021,833 s
10.000FTE

9 Custody Mediato6
Creates six new custody mediation positions to address staffing shortages. All cases
involving contested custody and visitation issues must go through custody mediation
before being tried in court. Mediato6 resolve cases before court, reduce conflict,
keep parents focused on the best interest of children, and save the state court
proceeding costs.

recidivism a nd improving hea lth and criminaljustice outcomes. This f unding would FTE

enable AOC to open treatment courts in areas with an identified need.

11 Human TEfficking Commission
Provides continued funding for the Executive Directorwho coordinates and conducts
tEinings throughout the state, speak at educational events on the topics of human
tnfficking awreness and pr€vention, and staffs the Human TEfficking Commission.
The Commission ws tEnsfered to AOC in July 2018 and is cunently being funded by
a non-recurring appropriation.

12 Legal Eduetion Assistance Funding
Provides S50O,0O0 to NC Legal Education Assistance Foundation which encounges
attorneys to pursue careere in public service and retains well-tEined public seruants in
the legal profession.

't67,777 5
6.000 0.000

ro,2a7

App s 2a3,7O4 s 70,287 5 283,704 S

3-0o0 0.000 3.000 0-000

Req S 100,000 S S loo,ooo

Req

Rec

App

FTE

5 767,7n 5

100,000 s
1-000

100,000 s
1.0,0O

500,000 5
0.000

150,000 s
0.000

o.ooo

o-(bo

o.000

0.000

o-000

0.000

o.oo0

35,308 s 767,L77 S

s 767,L77

6.000
35,308

0.000

10 Treatment Court CmrdinatoB
ProvidesfundingforthreeJudicialManagementandAccountabilityCourts(treatment Req S ZA3,7O4 S
courtslwhichprovideintensire,specializedseruicestodefendantswithsubstanceuseRec S - S
and mental health disordeF. These progEms are proven effective in reducing

5

s

RecS - S : S

243,704 s
s

s
s

sApp
FTE

s

Req S 500,000 S

500,000 5
0.00o

150,000 s

1s0,000

o-ooo

s sm,000 s

App 5
FTE

til Operating Support to the NC lnn@nce tnquiry Commission
lncreasesfundingforthercrkoftheNorthCarolinalnnocencelnquiryCommission Req S
which provides an independent forum for credible post-convistion clairu of
innocence. Orer the last decade, funding has remained steady but needs for additional App $
peEonnel, costs forforensic and DNA testing, data management, and tnvel haw FTE

increased.

S lso,ooo S

s
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North Carolina State Budget
Governor's Recommended Budget, 2019-21

14 Advanced Analytics and Data lnttrpretation
Builds €pacity across state govemment to more effectiwly manage state resources Req S

and prognms by hiring analysts with advanced quantitatiw and research skills. These Rec

skills are needed to infom evidence+ased, data{riven decision makingforagency App

budgets and progEm. Positions will be l@ted within the agenqy's centEloffice and FTE

will be expected to provide department-wide analyti€l supporl

Total Change to Requirements

Total Chante to Rffeipts
Total Change to Net Appropriation
Total chante to Full-Time Equivalent (FTEI

FY201920 FY202tr21

59,104 s

59,104

1.OOO

s 118,207 s

s 118,207 s
1.(mo.000

s
-9 -S

3,flt9317 s 3t"7t2,Cn 5
o.(xx, :,4(xx,

General Fund

Judicial Branch

o.ooo

0.(m

L6,32j2,92

a6322,92
34.(m

$
5
$

$

$
s

19,331,859+

FTE

(
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INDIGENT DEFENSE SERVICES Thomas K. Moher
Executive Diredor

Mission

Per the lndigent Defense Services Act of 2000, the General Assembly charges the Office of lndigent
Defense Services with the responsibility of overseeing the provision of legal representation to indigent
clients who are entitled to counsel under the Constitution and North Carolina law.

Goals

L Enhance oversight of the delivery of counsel and related services provided at State expense
2. lmprove the quality of representation and ensure the independence of counsel
3. Establish uniform policies and procedures for the delivery of services
4. Deliver services in the most efficient and cost-effective manner without sacrificing quality

representation
5. Generate reliable statistical information to evaluate the services provided and funds expended

Agency Profile

o IDS's central office staff administers and implements
policy as directed by the 13-member lndigent
Defense Commission and the financial services office
processes appointed attorney and expert fee
applications and contractor payments

. Manages the Private Assigned Counsel Fund which
pays court appointed attorneys to represent
indigent individuals and provides direct support for
court appointed counsel through resources such as
Forensic Resource Counsel and Regional Defenders

o Administers and oversees Offices of the Appellate
Defender, Ca pita I Defender, J uven ile Defender,
Parent Representation and Special Counsel as well
as Public Defender Offices in 18 court districts and
contract defenders around the state.

o Develops training, qualification and performance
standards to govern the provision of legal services to
indigent persons.

5 Year Historical Expenditures
5140

E sgo:
5 $40

-$10
FY 2013-14

FY 2018-19 Authorized Budget
by Program

Public Defender
5ervice

43%

lndigent
Defense

Service

2%

FY 2016-17

lndigent Persons Attorney
55%

FY 2017-L8FY 2014-15 FY 2015-16

Ef!etAppropriations lReceipts

Chorts include Generol fund budget code only
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North Carolina State Budget
Governor's Recommended Budget, 2019-21

Judicial Branch - Indigent Defense (12001)

Year 1

FY 2019-20

General Fund

Judicial Branch - lndigent Defense

% A from
Base BudgetNetNonrecurring RecommendedChange

588,001 s 4,399,840 s
s

588,001 s
o.ooo

Recommended

Base Budget

Requirements
Receipts
Net Appropriation
Positions {FTFI

Requirements
Receipts

Net Appropriation
P^<itinn< IFTFI

L33,735,671
Net Recurring

3,811,839 s

3,811,839 s
1.OOO

s
s

s
s

138,135,511

10.182,323

4,399,840 s 127,953,188
3.000 556.000

s
33%
o.0%10.182.323

S 123,ss3,348 S

ssl ooo
3.6%
o.50/"

Year 2
Fat 2.)20-2t

Recommended
Bas€ Bud4t

% A from
Recommended Budset Base gudeetNet R€auftins NetNonrecuftins RecommendedChanpe

5 133,739,847 S 7,602,43r S S 7,602,431 S 147,342,278 s.7"/'

s 10,182,323s -s -s -s 10.182,323 0.0%

S 123,ss7,s24 S 7,6o2,43L S S 7,602,431 S 131,1s9,9s5 6.2%
qq? nnn 1 nnn n nno 1 000 556.000 o-so/"

FY 201920 FY 202G21

R Chanees NR Chanses R Chanees NR Chanc6

1 Cost of Living Adjustment Resere - State Employees

Provides funds for the greater of a S50o or 1.5% cost of living adjustment for state

employees in both yea6 of the biennium. corresponding special provisions provide

additional details on these compensation adjustments. The netGeneGl Fund

appropriation for salaries of all state-funded positions, across all sections of the
committee Report, is expected to exceed S12.5 billion in FY 2019-20 and S12.9 billion

in FY 202G21, an increase of over 5418.1 million and 5735.5 million respectively.

3 consolidated ludicial Retirement System Contribution
lncreases the state's contribution for membeE ofthe consolidated ludicial
Retirement svstem (ORS) supported by the GeneEl Fund for 2019-2021 fiscal

4 State Heahh Plan Contribution
Provides additional funding to continue health benefit coveEge for enrolled active

employees supported by the GeneEl Fund for the 2019-21 fiscal biennium. The

revised net GeneEl Fund approp.iation for enrolled actiw employees statewide is

approximately s1.57 billion in FY 2019-20 and s1.64 billion in FY 2020'21, an increase

of 560.8 million and 5123.8 million respectively.

5 PriEte Assigned Coun*l Rate Restoration

Provides funds for Ete increases for private counsel representing peEons declared

indigent by the courts. Rate reductions in previous years have affected lndigent

Defense seruices'abilityto recruit and retain counsel.

Req

Rec

App 5
FTE

Req S

Rec 5

App S

FTE

785,803 5
0.000

r7,r52

77,L52 s
o.oo0

134,015

13401s s
0.000

2,125,000 5
0.0o0

0.000

36,630

35,630 5
0.000

0.000

0.000

I 78s,803

s
)
s

1,585,333 s
s

s 1,58s,333 s
o-000

79,655

0.oo0

2 TSERS Retirement Contribution
lncreasesthestate'scontributionformembeEoftheTeachere'andstateEmployees'Req I 443,597 S 25f371- S 7,027,665 5

Retirementsystem(TsERs)supportedbytheceneGlFundfor2olg-2o21fiscalRecS-S-S-S-
bienniumtofundtheactuariallydeteminedcontributionandprovideaone-time2-e,6 App 5 443,597 5 251,371 S 1,027,665 S

cost{fliving adjustment to retirees in FY 2019-20. Coresponding special provisions FTE 0.OOO 0.000 0.@O 0.000

provide additional details on these adjustments. The revised net GeneEl Fund

appropriation forTsERs statewide exceeds S2.2 billion in FY 2019-20 and S2-3 billion in

FY 202G21, an increase of over S20O million and 5300 million respectively.

s
s

5

s
biennium to fund the actuarially determined contribution and provide a one-time 2.gA App S

cost{fiiving adjustment to retirees in FY 2019-20. Corresponding special provisions m
provide additional details on these adjustments. The revised net GeneEl Fund

appropriation for oRs is exceeds 531 million in both years of the biennium, an

increase of nearly S1.4 million in FY 2019-20 and 52.1 million in FY 202G21.

Req

Rec
s 2,12s,00o

79,555 s
o-ooo o.oo0

272,953

272,953 5
0-000 0.000

S 4,25o,ooo S -s -s
s 42so,ooo s

0.000 0.000

Req

Rec

5
5

s
s

s

s
s

s s
App 5
FTE
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5 Rais the Age - Additional Asistant Juvenile Defender
Provides funds for an additional Assistant luvenile Defender for the O4fice of the
luvenile Defender due to the Raise the Age law which will begin implementation on
December 1, 2019. This position is needed because not enough attorneys have
experience with juveniles in all jurisdictions and because the juvenile population will
increase. This position will provide suppoG training and oversight for attorneys in
juvenile cases which is a specialized area of law. The first year of this funding will start
December 1, 2019.

7 lndeased Us of Regional Defenders for Local Supervision
Provides funds for an additional Regional Defenderwhich will increase superyision
capabilities for private counsel and contGct attorne\A across the state to provide case
and county specific support, tcining, and overeight to deliver the most efficient and
cost€ffective defense counsel-

RecS - S - 5 - S -
Apps 87,681s - S 109,1315
FTE 1.000 0.000 1.ooo o.ooo

FY 201920

R Chances

Req 82581 s

Req S 159,487 s

General Fund

Judicial Branch - lndigent Defense

Fr 202G21

R Changes NR ChanlesNR Chancs

0.000

s 30o,0o0 s

I 109,131 S

S 1s9,487 S

8 Tshnology lnitiatiG
Provides non-recurring funds to implement technology solutions identified in IDS's
long-nnge lT stEtegic plan to improve rcrk processes and data analytics capabilities.

Req S

App S

9 AdEnced Analytics and Data tnterpretation
Builds capacity across state government to more effectively manage state resources Req S
and programs by hiring analysts with adwnced quantitative and
skills are needed to inform evidence-based, datadriven decision

FTE

App 5
FTE

159,487 s
1.OOO

0-000

59,104 s

159,4a7 s
1.000 o.000

0-000

0.@0

0.(xn

300,000

0.000

researchskills-These Rec S S - S

1.000 0-000

3,811,839

5Aa,{Xrl.

588,@1

0.mo

0.000

S 11a,2o7

1.OOO

7,602,43L

3.(m

s
s

makingforagency AppS S9,1o4S - S 118,2075 -
budgetsandprogEms. Positionswillbelocatedwithintheagency,scentElofficeand FTE
will be expected to provide department-wide analytical support.

Total change to
Total Change to Rreipts
Total Change to Net Appropriation
Total Change to Full-Time EquiElent (FTE)

s
s
5

3,81t"839

3.m0

7,602,43L5
s
s

I
s
s

lR@ning +Net

146



DEPARTMENT OF JUSTICE
Josh Stein

Altorney General

Mission

The Department of Justice protects the people of North Carolina through its work to prevent crime and

support law enforcement, to safeguard consumers, and to defend the State, its people, and their
constitutional rights.

Goals

1. Put and keep violent criminals behind bars.
2. Provide legal counsel and defense to the State.
3. Provide local law enforcement agencies with high-value, cost-effective, and responsive officer

training, licensure, and certification activities.
4. Use science to promote justice.

5. Provide high-quality and responsive consumer protection services to the State and its citizens.

Agenry Profile 
Fy 2o1g-19 Authorized Budget

. Protects consumers by working to prevent scams, by Program
investigating and taking legal action against
corporations that break the law, combatting
Medicaid fraud, prosecuting tax cheats and
confronting the opioid crisis.

o Provides legal advice and representation to state

CriminalJustice
Training &
Standards

t4%

Legal

Services

s9%

agencies; defending against liability claims, contractual
disputes and protecting the environment for citizens.

. Prosecutes complex criminal cases and handling all

criminal appeals from state trial courts.
o Works with partners to analyze evidence at the State

Crime Lab to convict the guilty and exonerate the innocent.
. Supports law enforcement through the NC Justice Academy

providing officer training, and Criminal Justice Training and

Standards, law enforcement officers.

5 Year Historical Expenditures

Crime
Lab

24%
Admin

3%

s140.0

$12c.0

Sloo.rl

6 s8o.o

540.0

s20.0

So.o
FY 2013-14 FY 2C14-15* FY 2015-16 FY 2016-17

tr Net Appropriation El Other Receipts I Federal Receipts

Charts include Generol Fund budqet code only
*Stote Bureou of Investigation was tronsferred to the Department of Public Sofety in FY 2014-15

FY 2017-18
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Department of Justice (13600)

Year 1 Recommended

General Fund

Department ofJustice

",4 Alrom
FY

Requirements
Receipts

Net Appropriation
Positions (FTE)

Year 2

Net Recommended Base

5 9r,!87,642 S

S 40,484,s46 S S

s

Recommended

S 6,480,823 S s7,!83,9r9 !2.8%
13.000 807.885 r.6%

",6 Afrcm

3,262,377

3,262,377 s
13.000

3,2L8,446

3,2tA,446
0.000

5,480,823 s 97,668,46s
40.484.546s

s
s

7.1%

o.o%
s0,703,096 s

794.885

Base Rtrommended

4,501,893 s 3,000,000 s 7,601,893 s 98,794,098s 9r,192,205 8.3%Requirements
Receipts

Net Appropriation
Positions (FTE)

50,704,693 s 4,501,893

I C6t of Living Adjustment Resre - State Employees
Provides funds forthe greater of a S50O or 1.5% cost of living adjustment for state
employees in both yea6 of the biennium. Corresponding special provisions provide
additional details on these compensation adjustments. The net GeneEl Fund
appropriation for salaries of all state-funded positions, across all sections of the
Committee Report, is expected to exceed S12.5 billion in Fy 2019-20 and S12.9 billion
in FY 202G21, an increase of over $418.1 million and 5736.5 million resp€ctively.

2 Compenstion R*rue - Public Safety Employees
Provides funds for an additional S50o recuning salary increase for certified law
enforcement officeE.

3,000,000 s
0.000

FY 2019m
R Chantes

Req 631Ge s

633,G9 s
0.000

7,501,893 s
13.000

NR Chanees

0.000

0.0@

58,306,s85 Ls.O%

807.885 7.6%

FY 2()2G21

R Changes NR Chames

S 7,277,237
RecS - S - S
App
FTE

Req s

7,27'1,237 s
0.000 0.o00

27,552

27,ss2 s
0.000 0.000

891059

893,059 s
o-mo 0.000

s
sRecS - 5 - S

s

s

sApp

FTE

27,ss2 5

0.000

27,ss2 s
0.000 0.000

3 TSERS Retirement Contribution
lncreasesthestate'scontributionformembeEoftheTeache6,andStateEmployees, Req S 3SS,493 S 213,446 S
RetirementSystem(TSERSIsupportedbytheGeneElFundfor20lg-2o21fiscalRecS-SS
biennium to fund the actuariallydetermined contribution and provide a one-time 2.Ocl App S 385,493 S 2fe,M6 S
cost{fiiving adjustmentto retirees in FY 2019-20- Corresponding special provisions FTE
provide additional details on these adjustments. The revised net GeneEl Fund
appropriation for TSERS statewide exceeds S2.2 billion in Fy 2019-20 and S2-3 billion in
FY 202G21, an increase of over $200 million and S3OO million respectively.

4 State Health Plan Contribution
Provides additional funding to continue health benefit coveEge for enrolled active
employees supported by the Genecl Fund for the 2019-21 fiscal biennium. The
revised net GeneEl Fund appropriation for enrolled active employees statewide is

approximately S1.57 billion in Fy 2019-20 and S1.64 billion in Fy 202G21, an increase
of 560.8 million and 5123.8 million respectively.

5 Sexual Asult Eviden@ Colle€tion Kit Testing
Provides 53 million of non-recuring funds in each year of the biennium to analyze
untested sexual assault evidence collection kits. A statewide audit identified the need
to test 15,000 untested kits at a total cost of S1O million. The Department ofjustice
received a $2 million fedeEl gEnt and 52 million from the Govemor's Crime
Commission to test evidence kits, me€ting the total S10 million need.

Req S 124,139 S

!24,739
0.000

Req S

App S

0_o00

S 252,83e S

ssApp

FTE 0.000

s 3,000,000 5

252,838 s
0.000

0.000

0.000

5 3,ooo,om

3,@0,ooo

0.000FTE

3,000,000

0.000
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6 Additional Appellate Attorney Positions

Addresses the criminal appeal demands and caseload increases byfunding six attorney Req $
positions to focus on criminal appellate work. This will ensure that attorneys are Rec S

appropriatelv trained to handle complex and serious criminal cases instead of App

requiringcivilandadministctiveattorneystotakethesecasesonarotatingbasis.NC FTE

is the only state that assigns criminal appellate briefs to non-criminal attorneys due to
a lack of enough criminal appellate attorneys to handle the state's caseload.

7 State Crime Lab Positions

Provides funds for six State Crime Lab positions - three forensic scientists, two drug

chemists, and one latent evidence scientist. These additional scientists will help

address continuing groMh in evidence submissions from law enforcement agencies

caused bythe ongoing opioid crisis, sexual assault kit testing needs, and North

Carolina's population growth.

App S

FTE

8 Criminal Justice Fellos Program

Provides S6€'4,000 to implement the criminal Justice Fellows Prognm which will
recruit qualified in-state high school seniors or unemployed/underemployed
grduates and provide them with a forgivable community college loan to pursue a

career in law enforcement. Pursuant to Section 17.1 of SL 201&5, the GeneEl

Assembly established the criminal Justice Fellow Progcm within the Department of
Justice but no funds were appropriated. This funding provides S6,310 per year to be

distributed to each county for these loans, plus funds for marketing and program

0.000 0.000

Req S 664,000 S

RecS - S - 5 - 5 -

AppS 664,0005 - S 654,0005
m 0.000 0.000 0.000 0.000

General Fund

Department ofJustice
FY 202G21FY 201920

?,262,3Tt

3,262,377

l:lIm

748,686

748,586 s
6.000

620,314

620,374 5

6.000

)
)

s
s
s

s
s

0-000

0.000

s
-$

3,218;446 s
0.(m

74€,646

748,685 s
6.000

6203r4

620,314 5
6.Om

118,207 s
1.000

4501,Sr3 S-s
4601,$3 s

ljl.0(n

NR Chanees

Req

Rec

5

s
s

s
s

s
s

0.000

0-000

3,(m,m0

3,0(x),{xto

0.mo

administEtion.

9 Adwnced Analyti6 and Data lnterpretation
Builds capacity across state government to more effectively manage state resources Req 59,104

and programs by hiring analysts with advanced quantitative andresearchskills. These Rec

skillsareneededtoinformevidence-based,datadrivendecisionmakingforagency App S 59,104 S

budgets and progEms. Positions will be located within the agencys centEl office and FTE 1.000

will be expected to provide department-wide analytical support.

s
s

s
s

S 664,000 S

S u8,207 S -

s$:
s

Total Change to Requirements

Total Change to R$eipts
Total Change to Net Appropriation
Total Change to Full-Time EquiElent (FTEI

I
s
5

I
s
s

6,/r80,823Net Appropriation
FTE
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DEPARTMENT OF PUBLIC SAFETY
ErikA. Hook

Secretdry

a

a

a

a

a

a

Mission

Safeguard and preserve the lives and property of the people of North Carolina through prevention,
protection, and preparation with integrity and honor.

Goals

1. Strengthen the Department's unity of effort as a consolidated and allied entity
2. Create a true culture of preparedness, prevention and protection
3. Create and maintain an environment throughout the Department where employees are engaged,

accountable, and recognized for the contributions the Department makes to enhance public safety.

Agency Profile

Serves as the state's chief protector and defender of the
public and is the statewide public safety and homeland
security agency.
The Division of Adult Correction and Juvenile Justice is
responsible for the care, custody and supervision of all
adults and juveniles sentenced after conviction for
violations of North Carolina Law.

The State Highway Patrol mission is to reduce collisions
make the highways as safe as possible.

The State Bureau of lnvestigation provides expert
criminal investigative assistance to local law
enforcement agencies.

Emergency Management personnel help plan for and

recover from man-made or natural disasters

The North Carolina National Guard deploys military capabilities, in support of state and/or national
authorities, to protect the lives and properties of fellow citizens, defend the state and nation and
secure our American way of life.

5 Year Historical Expenditures
52,500

$2,000

I S1,soo

=
> s1,000

$soo

50
FY 2013-14 FY 2014-15*

@ Net Appropriations

FY 2018-19 Authorized Budget

by Division

Nat'l Guard
2%

Corrections
67%

and

Admin
8%

Emergency
Mgmt

3%

Law
Enforcement

t4%

Juvenile
Justice

60/"

FY 2017-18FY 2015-16

I Federal Receipts

FY 2016-\7

I Other Receipts

Charts include General Fund budget code only
* stote Bureou of Investigotion wos tronsferred from Deportmtgnof Justice to Deportment of public safety in Fy 2074-75.
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Department of Public Safety (14550)

Year I Recommended

General Fund
Department of Public Safety

% A from

5 2,074,s32,270 5 A7,243,204 S

)a\qo 1)) ,qR ooo

Recommended Recommended Base

25,25L,524 tL3,874,728 2,446,66L,877 4.9%

75,030 s 1,4ss,030 s 259JO9,9O9 0.6%

25,176,494 5
o o00

rr2,4L9,698 s 2,185,951,968

Net

Requirements
Receipts

Net Appropriation
P^<itinn< IFTFI

2,332,787,749 s
258,254,879 5

88,623,2U s
1,380,000 s

5

s

2q8.OOO

5.4%
t.2%24444.122

Year2 Recommended %Afrom
FY 2020-21 Base Budget Net Recurring Net Nonrecurring Recommended Change Recommended Budget Base Eudget

Requirements 5 2,332,875,585 S !49,206,392 S 250,000 S 749,456,392 5 2,482,!33,077 6.4%

Receipts 2s8.254.879 s 1.380.000 s 1.380,000 s 2s9,634,879 O.5o/o

Net Appropriation 5 2,074,621,805 S 147,826,397 5 250,000 S 148,076,392 5 2,222,698,t98 7.1%

Positions (FTE) 24590.122 298.000 0.000 298.000 24885.122 1.2%

FY 201920 FY 2o20-2I

R Chan?s NR Chanses R Changes NR Changes

-s

1 Cost of Living Adjustment Rserue - State Employees

Provides funds for the greater of a S5O0 or 1.5% cost of living adjustment for state

employees and increases for state agency teacheE paid in accordance with the
statewide teacheB salary schedule in both yea6 of the biennium. Corresponding

special provisions provide additional details on these compensation adjustments. The

net GeneGl Fund appropriation for salaries of all state-funded positions, across all

sections ofthe Committee Report, is expected to exceed S12.5 billion in FY 2019-20

and S12.9 billion in FY 202G21. an increase of over 5418.1 million and 5736.5 million

Req

Rec

2r,64132r s
s

Apps 2r,641327 5 - s 43,638,949s
FTE 0.000 0.000 0.000 o-o00

s

s

5,902,S02s - s 12,022,447 s --s -s -s

s
s

43,634,949s
s

2 Compen$tion Reserue - Public safety & Mental Heahh Employs
ProvidesfundsforanadditionalSsooannualrecurringsalaryincreaseforcertifiedlaw Req S 14350,902 s
enforcement officere and employees in positions that spend a majority of their
working houre in state-operated facilities. App 5

FTE

14,360,902 s s 14350,902 s
o.oo0 0-000 o.000 0.000

3 TsERs Retirement Contribution '

Increasesthestate'scontributionformembersoftheTeachers'andStateEmployees'Req5f3,O34,9725l,SgA,4AaS30,197,586S-
Retirementsystem(TsERs)supportedbytheceneElFundfor2olg-2o21fiscalnecS-5-5-$-
bienniumtofundtheactuarialtydeterminedcontributionandprovideaone-time2.el App S f3,O34,972 S 7,386,/t&l S 30,197,685 S -

cost-of-living adjustment to retirees i n FY 2019-20. Corresponding special provisions FTE 0.000 O.OO0 0.000 O.OOO

provide additional details on these adjustments, The revised net GeneGl Fund

appropriation forTsERs statewide exceeds s2.2 billion in FY 2019-20 and s2.3 billion in

FY 2O2O-21, an increase of over s2OO million and s300 million respectively.

14,360,902 s
5Rec S

4 State Health Plan Contribution
Provides additional funding to continue health benefit coveEge for enrolled active

employees supported by the GeneEl Fund forthe 2019-21 fiscal biennium. The

revised net Genecl Fund appropriation for enrolled active employees statewide is

approximately s1.57 billion in FY 2019-20 and sla billion in FY 2020-21, an increase

of 56o.a million and S123.8 million respectively.

App S

FTE

5 Rais the Age - Juvenile Justice

ProvidesadditionalfundstotheJuvenileJusticeSectionfortheimplementationofthe Req S

Juvenile lustice Reinvestment Act (Raise the Age) which goes intoeffedDecemberl, Rec

2olg.Additionalfundsareneededtomeetthedemandsofthenew16andlT-year App $

oldpopulationenteringtheJuvenileJusticesystem.Thisfundingwillphasein9T.0FTE FTE

for court seryices, and support for electronic monitoring and lT solutions. Funding will

support six positions and funding for Juvenile Crime Prevention Council aid to counties

and Level ll contEctual seruices. Funding will support contEcts with county detention

centers to house the additional iuveniles that will require detention. Provides funding

for 49.0 FTE that includes security and custody staff, educationaUvocational staff and

administEtive staff and opeEtional funding to open cA Dillon state Detention Center

in GGnvitle county. Provides funds to support 17 positions and related costs for
tGnsportation, tGining, lT and administGtion.

0.000

20,s1s,ooo s s,ss0,00o s 3s,700,000 s

Req

Rec

s
s

5,902,802 s
0-000

s 12,022,447 5
0.000

20,515,000

184.000

5,550,000

o.ooo

35,700,000
184.000

0.000

0.000
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6 State Highway Patrol - Training Sustalnability
Provides 52 million in funding to support the increased numberof cadets entering
Highwy Patrol Basic School which is the ltweek Trooper tEining class. Enrollment in
Basic School tEining has nearly doubled over 2018, so funds are needed for Basic

School tcining opeEtions and to provide new equipment, uniforms, vehicles and
Efety gearfor new Troopers.

10 SBI PeFonnel
Provides additional funding for up to nine positions and/or salary increases to
positions that support law enforcement efforts to combat illicit activities and maintain
public safety, with a focus on opioids, gangs, computer crimes, and human tEfficking
investigations.

7 Statewide Search and Rewe Teams
Provides funds to search and rescue teams located throughout the state to
supplement local funding for tEining, administEtion and equipment maintenance
expenses. These teams ensure national standards are ret and responses are
effective in the event of a disaster.

8 Adult Corrections Operating Capacjty
Provides 52 million to enhance tEining, intelligence gathering and support for new
staffto improve employee and public safety, TEining funds will support expanding
basic tEining to non-certified institutional staff and enhancing superuisory and
leadeEhip tcining in the classroom and online. Funds will be used to hire additional
correctional justice analysts to identify safety and security risks such as gang, drug or
contEband activity. Funds will also go towrd Probation and parole Field Specialists to
enhance communitysuperuision and reduce recidivism.

superuisionwhohaveseriousandpersistentmentalhealthissues- Fouradditional FTE
probation and parole officers will be assigned to re€ntry facilities to provide tEnsition
planning for release from custody. The funding will support three community
development specialists that will rcrk with local re€ntry councils to coordinate with
community and educational partners, manage re-entry data, and report on outcomes.

RecS - S - S - S -
AppS 1,s0o,oo0s - S l,soo,ooos
FTE 0-000 0.000 0.0@ o.ooo

Req S 2,ooo,oo0 S soo,ooo S 2,ooo,ooo S

RecS - S - S - S -
App 5 2,o0o,0oo S soo,ooo S 2,ooo,ooo S

FTE 18.000 0.000 18.0@ O-OOO

FY 201920

R Chang6

Req S 2,ooo,ooo S

App S 2,000,000 5
0.000FTE

Req S 1,5oo,ooo S

General Fund
Department of Public Safety

Fr 202G21

R Chanses NR Chanes

5 2,ooo,ooo S

NR Chanses

0.000
2,000,000

0-o00 0.000

9 R*ntry Programming and Community partner Suppon
ExpandscapacityforRe€ntryprogEmmingbyaddingllpositions. Fourlicensed Req S S35,OOO S 22O,OOO s
clinical social rcrkers will provide guidance and oveBight to the field officers to more Rec S - S _ S
effectively address the needs ofthose on probation, parole or post-release

S 1,5oo,ooo S

S soo,ooo 5

835,000

835,000 s
11.000 0.000

s
s

1l LontTem care Fadlltytor Centnl prison

Providesfundsforoperatingcostsand35positionsiosupportthefi6tphaseofanew Req S 3,5OO,OOO S 1,2OO,OOO S
long-temcarefacilityforchronicallyillinmates,decreasingextemalmedicalcostsRecS$-S
and providing a more secure environment. App S 3,so0,000 S 1,2oo,ooo S

FTE 35.OOO 0.000

12 North Carolina 2-1-1
ProvidesfundingforNorthCarolina2-1-l,aninformation,intakeandreferElseruiceReq$-S25qOOOS
whichconnectsNorthCarolinianswithneededresourcesduringnaturaldisasteEandRecs-S_S
other emergencies. 250,000 s

0.0o00.000

13 NC Emergency Management Pcitions
Provides funding for eight Emergency Management positions to support sch@l safety, Req S 575,OOO S
cybersecurity,disasterrecoveryopeEtionsanddivision-widefinancialoversightandRecS-S

45,000

management.

App S 83s,0@ S 22o,ooo S

11-0@ 0.000

Req S 800,000 s

App S 80o,o0o

9-()ooFTE 0.000
800,000 s

9.000 o-mo

3,500,000 s-s
3,500,000 s

35.000 0.000

250,000

- S 2so,ooo
0.000 0.000

57s,000

45,000 s sTs,ooo s
o-000 8.000 0.000

S 23G,414 S

86,414 $
2.O00

s
s

App

FTE

s

App

FTE

575,000 s
8.000

118,207 s

14 Tarheel ChalleNce High Schol
Provides the state match portion offunding to hire additional progEm and support
staff to improve staff-to-student ctio at Tarheel Challenge Academies. These
academies provide educational and skilFbuilding progEming to at-risk 1&18 year olds
who have dropped out of high school.

15 AdEnced Analyti6 ad Data tnterpretation
Builds capacity across state government to more effeqtively manage state resources Req $
andprogGmsbyhiringanalystswithadvancedquantitativeandresearchskills. These
skills are needed to idorm evidence-based, datadriven decision makingfor agency
budgets and progcms. Positions will be located within the agency,s centEl office and
will be expected to provide department-wide analytical support.

Req S 1,840,000 S 1oo,o4o S 1,s4o,ooo SRecI 1,380,0005 7s,o3o5 l,3so,ooos -
App s 450,000 S 25,010 s 450,ooo s
FTE 31.000 0.@0 31.OOO O.OOO

App

FTE
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North Carolina State Budget
Governor's Recommended Budget, 2019-21

16 Safety and Se@rity Rere
Provides S1o million in non-recurring funds for safety and security equipment ne€ded

in the Division of Adult corredion and for the North carolina National Guard. A
portion of this funding will continue improving safety and security and contEband
elimination measures in prisons. Another portion of this funding willgo toMrds
purchasing pereonal protective gear for the North Carolina National Guard.

App S

FTE

17 Infomation Tffhnology R6ere - VIPER System Upgrad6
Provides S15 million for updates to the statewide VIPER s!6tem which supports public Req S

safety communi€tions across state agencies and local municipalities and other 911

system needs.

General Fund
Department of Public safety

FY201920 FY202G21

Rchancs NRchanses Rchang6 NRchanges

Req

Rec

s
s

s
s

lo,ooo,ooo s s-s -s
5 10,000,000 S

0-000 0.000 0.000 0.000

necS - 5 - S - 5 -

AppS - S - S S

FIE 0.000 0.000 0.000 0-ooo

s

s

Total change to Requrements
Total Change to Reipts
Total Change to Net Approprietion
Total change to Full-Time EquiElent (FTEI

s E4,623,204 5 s 149,206,392 S

s 1"38{r,(xro s 7to3{r s 1,3rn ooo s
5 87,243,2M S 25,176,494 S 147,826,392 S

298.(m 0.(m 298.mo

250,7

250'(xlo
0.(XD

Net Appropriation Changes 1t1,419,598s+

153



lrl
$.



NORTH CAROLINA GENERAL ASSEAAtsLV

Joint Appropriations

ON

Justice and Public Safety

March 14r 2019 - 8:3O AM

Room 415

Senate Sergeant at Arms:

Ghris Moore

Linda Matthews

House Sergeant at Arms:
William Moore

Bill Riley

Russell Salisbury





a(AM

NAME OF MEETING: Joint Appropriations Justice and Public
Safety

DATE: March 14r 2fJ19 8:3O AM Room 415

Pr,n,Lsn SrcN nv Brr,ow

Frnvr on AcrNcy

Nc >P<
Nc- >P<
sl<- <b+P

NTLGt\f
5 6frllL

\N l.A
I t] -: ',, {tL-,I ,JJ I

f,+r s*cNc bof
ilL t cr*1.

NCb d 1
,i*) )

r*-, -{ ,:');:,) f'

" -- , i l. -
1.,,., ( tr rJ

t\t

i, t'" f"'r'

N,q.Mn

'Jt:.gT,rt/ YtAvt <"

AttctA T)Av't{
dsnr"r ile,ultJ
F19.6--1g11 Er- -Rlt.^ (_)

/1c s hn For lvu-.

\a--t^ rPa.\rc,rspn.

J t vi ir r k "r \,t t\t'rt+.
.'1- . f1 <-'Jf-nnlkar )wr.'Jr$
fl,+,filAl uoilauh4l,

D r\r I )1r.ft?r.r V.-e \

Br,.J$-rJ S^o.&^-

.!,,h {1i" -',,' {;"/y:,^,fw, #
,t; '!::] i t i' ,i :! t V"t!)

f,{tto i^Jo )po

,I
7t /



l



I

a.t,ctlt

NAME OF MEETING: Joint Appropriations Justice and Public
Safety

DATE: March 14r 2019 8:3O AM Room 415

Pr,nasn SrcN nv Bnr,ow

Frnvr on AcnNcv

hI C D PS
0sen^
d SBlu\
OSRJ.,N

AS<&/\y1

OS6$A
Nj c boa

Nannr
\t \-T1-o- \^tKa

A*': A.n&',o""
Aprn 3c'-E,1^ordtrm.sJ

tonrcr l,\q-!.o-
fJncr(-q- 0eforr+.c
tr'r., Li"-k-^ o--r1

)-r,urN Rretrlrr

,

L



t
a t-

I



I

b rnste lF us rs €lttenuin s

8, \ rc {rCO 0n ooM:

f;3C

1.

DATE: TIME:

PLEASE PRINT LEGIBLY....or else!! ! ! !

E
2.

8.

Sponsoring Senator

t-J-
Hometown

Ale,,,trJe
Page Name

3.

4.

5.

6.

7

Pages: Present this form to either the Committee Clerk at the meeting or to the Sgt-at-Arms.





Senate Committee on Appropriations on Justice and Public Safefy
Wednesday, March 20,2019 at 8:30 AM

Room 415 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Justice and Public Safety met at 8:30 AM on March
20,2019 in Room 415 of the Legislative Office Building. Ten members were present.

SenatorNorman W. Sanderson, Chair, presided.

Senator Sanderson introduced the Senate and House Pages first and then introduced the Senate

and House Sergeant At Arms. Senator Sanderson stated that the committee would hear a
presentation on the Administrative Office of the Courts and introduced William Childs, Fiscal
Research Staff, to present the presentation.

Mr. Childs presented a PowerPoint on the Administrative Office of the Courts. His presentation
included the base budget, budget history, recent issues and programs. Recent issues and
programs included: judicial redistricting, disbursements, recovery courts, workload formulas,
and the e-courts initiative. Mr. Childs concluded his presentation and Senator Sanderson opened
up the committee for questions.

Members of the committee asked questions about the voluntary reduction in force and drug
treatment courts. Mr. Childs clarified that the voluntary reduction in force was initiated by the
Administrative Office of the Courts. Mildred Spearman, Legislative Liaison, Administrative
Office of the Courts, explained how the drug treatment courts were funded and expressed
support for state firnding due to the need for more drug treatment courts.

Members of the committee asked questions about the costs of administering and running a drug
treatment court and about the overall Administrative Office of the Courts budget. Mr. Childs
explained the costs and administration of the drug treatment courts and clarified the budget fi.rnd

codes and positions that could be changed. Members of the committee also made comments on
the cost of housing inmates, specifically inmates who suffer from addiction and how they can be
mitigated. Ryan Boyce, Project Coordinator, Administrative Office of the Courts, made remarks
about different positions within AOC. Further comments were made by committee members
regarding the need for more drug treatment courts and substance abuse counseling.

Senator Sanderson thanked the committee members and opened the public for remarks.

The meeting adjourned at 9:27 am.

il,n*r^'^^- 1, ) S^*r*u--- furfi!',Ah^t"tt>
Senator Norman W. Sanderson, Chair
Presiding

E-ily narn(l Committee Clerk





Joint Appropriations on Justice and Public Safety - Wednesday, March 20,zOLg

SS called the meeting to order. He welcomed the House and Senate Pages. SS then introduced the
Senate and House Sergeant at Arms. He explained we would hear about AOC and introduced William
Childs, Fiscal to present.

WC gave a presentation on the Administrative Office of the Courts. His presentation included the base

budget, budget history, recent issues, and programs. Recent issues and programs included: judicial

redistricting, disbursements, recovery courts, workload formulas, and the e-courts initiative. WC

concluded his presentation and Senator Sanderson opened the committee for questions.

Rep. McNeill asked about the voluntary reduction in force. WC clarified the years the VRIF was done and

stated that AOC initiated the plan. Rep. McNeill made further comments about the presentation.

Mildred Spearman, AOC - explained the AOC position's on the Drug Treatment Coordinator position in

Brunswick County. Rep. Richardson asked AOC about drug treatment courts. Mildred Spearman, Judicial

Branch, explained how the courts were funded and mentioned grant funding and their wishes for state
funding. She mentioned the recognized need for these types of courts and asked for state funding for
these courts.

Rep. John asked WC about RFP. WC deferred the question to AOC (ballard?) - He clarified their response

and what they have done. Rep. John asked further questions to AOC. Rep. Graham made comments
about the demographics of recovery courts. Rep. Graham asked the cost of administering and running a

drug treatment court. WC responded by pointing to the specific PP slide with the response. Rep. Graham
made further comments about the costs of housing inmates, specifically inmates who have addiction
issues and the need for more drug treatment courts to avoid having to house them as inmates. Mildred
Spearman made further comments. Rep. McNeill asked WC questions about the AOC budget. WC

clarified the budget fund codes and positions that could be changed. Ryan Boyce from AOC made

further remarks about the AOC positions. Further comments were made by the committee members
regarding the need for more drug treatment courts and substance abuse counseling.

SS thanked the committee and opened the audience for remarks.

The committee adjourned at 9:27am.





JOINT APPROPRIATIONS COMMITTEES ON JUSTICE AI\D PUBLIC SAFETY
Room 415 Legislative Office Building

March 20,20L9 8:30 A.M.

II. OPENING REMARKS BY CHAIRS

III. PRESENTATIONS

Administrative Office of the Courts - Issues and Programs
William Childs, Fiscal Research Division

TV. COMIVIITTEE DISCUSSION

V. OTHERBUSINESS:
Next meetings: March 21,2079--4verview of the Office of Indigent Defense Services

VI. ADJOURNMENT

I. CALL TO ORDER
Chairs: Representative Jamie Boles

Representative Allen McNeill
Representative Ted Davis
Representative Rena Turner

House Appropriations Committee on JPS
Rep. Boles (Chair)
Rep. Davis (Chair)
Rep. McNeill (Chair)
Rep. R. Turner (Chair)
Rep. Faircloth, Rep. Graham, Rep. John, Rep. Pierce,
Rep. Reives, W. Richardson, Rep. Rogers, Rep. Speciale

Senator Danny Britt
Senator Warren Daniel
Senator Norm Sanderson, Presiding

Senate Appropriations Committee on JPS
Sen. Britt (Chair)
Sen. Daniel (Chair)
Sen. Sanderson (Chair)
Sen. Blue, Sen. Fitch, Sen. Jackson, Sen. Steinburg





Joint Appropriations Subcommittee on

Justice and Public S afety

Administrative Office
of the Courts:

Recent Issues and Programs

March 20r 2019
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FY 2019-20 AOC Base Budget
Total Requirements by Fund

Appellate
$ 15,5 13,059

Administration 3%
$55,002 ,349

r0%

Independent
Commissions
$2,618,493

0%

District
sll5,620,959

2t%

Specialty Courts
$23,57 8,803

4%

Source: Recommended Base Budget (LYorksheet I) 02/16/19

Trial Courts
$345,142,701

62%

I

I

d

Total FY 2019-20
GF Budget:

$557.5 m

Total GF Full-
Time Equivalent

(FTE) Employees:

51962.54

Frscl' R.EsrnRcH DusloNI3mr. @ 2 March 19,2019



FY 2019-20 AOU Base Budget

Total FY 2019-20
GF Budget:

$557.5 m

Total FTE
Employees:

61424.79

(includes special funds)

Total FTE by Fund
Specialty Courts

2st.t8
4%

Trial Courts
4JA}.72

64%

District Attorney
1,163 .14

t8%

Ind. Comms
24.04
0%

Special Funds

Admin
29s.sa

5%

462.25
7%

Appellate
128.00

2%

Source: Recommended Base Budget (Vlrorksheet D 02/16/19

ffi,I Frscnl RrsrnncH DmsloN
l,Hllmi;

aJ
March 19, 2019



AOC Budget History

$s70a
o

$550

$s30

$510

$4e0

s470

$4s0
FY 2016-17

Actual
FY 2017-18

Actual
FY 2018-19

Authorized
FY 2At9-20

Base

FY 2420-21

Base

El Appropriations I Receipts

Source: IICAS, Recommended Base Budget Qlrorksheet I) 02/16/19

$ 1.8

ss34.2

$1.8

$5 16.s

$557.5

$ 1.1

$s56.3

$ 1.1

$ss6.6

Frscl R.rsrnncH Drvlsr
AstatrA 4 March 79,2019



AOC Recent Issues and Programs

o Judicial Redistricting
o Disbursements
o Recovery Courts
o Workload Formulas

o e-Courts Initiative

5
r-,,l
lffil,ll--l

Frscnl RrsrnncH DmsloN March 19,2019
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Prosecutorial Districts: New in 20L9

43 District Attorneys
43 P rosecutorial Districts

0

2

Cfallan

.18

{lGnge17

37
R3 rdo:pn

24
31

?trd
M

o Districts Renumbered 1-43
. District 9,A. Eliminated
. Montgomery moved to StanlY
o Wake back to 10, Meck backto 26N

A

V
S

w D
0 25 50 100 150

NC General Assembly, January 24, 2019-
!p&t+d Prcaec0lo'i.l 0 s14ls En l-1-19

As modificd in 2018 Session Laws

{_ffi 7Frscnl Rrsrnncn DlvlsloN
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Prosecutorial Districts: New in 202I
As modihcd in 2018 Scssion Lar.vs

JJ

Ha!:lcipn

a.,snc :

17 <.ianqe

10

10

15

t4
*'*n 2

6

O District 19 Eliminated

N

+>"
v

w
0 25 50 100 150 200

Miles
S Uo*,*",or".,&iarDE!.lsai1 1 l9 NC General Assembly. Januaty 24,2019.

42District Attorneys
42 P rosecutorial Districts

ffi Frscl R.rsrnncH DrvlsloN
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Prosecutorial Districts: New in 2023

43 District Attorneys
43 P rosecutorial Districts

r|uph

17
Guilt6d

a Distrrct 44 Crerted in Catatnha

N-+
s

t]
0 25 50 100 150

Vp66 PlGo@lOlSbEff 1-1-19 NC GBnersl Assembly, Januaty 24,2019.

As modified in 2018 Session Laws

9ffi March 79,2019



Superior Court Divisions: New in 2019
As modifred in 2018 Session Laws

w E
0 25 50 100 150

S u*,.",utono,udkhrdir&ns ere.&e r t 19 Prlnted by lhe NC Gonerat A6sembty, January 25, 20.t9.

A'irghar!y

Slokes Ro.iirijbas

y/atasga

Casrleii

(;rnn{rllc

Dtirham

Ctalia:

Bt,lic

First

Edqc.omhc

Cuillord

Third

D(p:in

Second

Superior Court Judicial Divisions Reduced from 8 to 5

m Frscn' RESEARcH DlvlstoN
trS;iFA -it{el.l6rfr-dffi[rJG&;;il8;emi;it 10 March 19, 9



Superior Court Distrtcts: New in 2019

48 Superior Court Districts
707 Superior Court Judges

. Elimination of 9,A.

o Montgomery to StanlY
. Consolidate 4Al4B into 4
. Hoke with Moore
o Different electoral districts in 5
. Increased electoral districts tn 26

Second

26C 11i\

2:i ll
(.)a

!34

i!i

First
1\)

urth

As ,awson

1rffi
Frscnl RrsrRncn DlvlsloN
A Stafi' r\gcncy of thc Nonh Crmlina Ccncnl r\sscmbly

11 March 19, 2019



District Court Districts: New in 2019
As modified in 20 l8 Session Laws

Dsrc

Clay

Not depicted here is one al-large judgeship in Union County. designated as district 20D.

w E

100 150

S
A$embly, January 25, 2019.

i $okes
Silrre'l eocungn{

I

I

!!!Gett
23

Forsyrh
?1

19C

15A

Chstharn

Guilrord
1B

i3a
tudolph

Dl\)lin .

MDpon

168

. Elimination of 94.

. Montgomery to Stanly

. Hoke with Moore
o New electoral districts in 10
o New electoral districts tn 26 41 District Court Districts

273 District Court Judges

Frscr Rrsrnncn DrvlsloN
A Sr^m g f the Nortl Camlinir Cencral r\scmbly T2 March 19, 9
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Disbursements

I
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Court Costs
a

o

a

a

o

Fees: charges incurred for the use and support of the
institutions of the courts

Fines: monetary penalty imposed for conviction of a
crime or infraction

Forfeitures: money or property that a judge orders a party
to hand over to the State as the result of arrunlawful act

Fines and forfeitures are disbursed to the county for the
use of public schools

Restifution: court-ordered repayment to victims and other
funds disbursed to private citizens

Frscr' R.rsrnncH DvrsloNtr3Am @ I4 March 19,2019



Total Court Disbursements
a

a $700

$e00

$800

$600

$s00

$400

$300

$200

$ 100

$0

$790.3 $773.9

FY 2011-12 FY 2012-13

$740.6 5737.6 $725.7 $711.1
$676.2

FY 20 13-t4 FY 2A14-\5 FY 20 I 5- 1 6 FY 201 6-1] FY 7A17 -18

Local Gov'ts @Citizens @Other 
-TotalEGenercl Fund

Source: AOC

s2s68262
q? 57$263s266$27 6S2B4

$69.7$69.3 $6e.9$70.6$1r.2s71.7s7 6.9

$28e.8
$348. s $346. s$3ss.1$3s0.8$363.4s367 .2

$60.6
$3 7.5$37.4$60.7 $4e,e

$63.3$61 .7

ffi Frscnl Rrsrnncu DlvlsloN
A St"f Agen"y of titJ Nortft Ctroti"a Ci"eiat asiCtittly 15

March 19, 2019



Fines, Forfeitures, Loc aI Fees

- $90.0

! sso.o

X $zo.o

$60.0

$s0.0

$40.0

$30.0

$20.0

$ 10.0

$0.0

Disbursements to Local Governments

$76.9
$71.7 $69.3 $69.7 571.2 $70.6 $69.9

FY 20rr-r2 FY 2012-13 FY 2013-14 Fy 2014-ts Fy 201s-16 Fy 2Arc-n Fy 2017-18

EFines Forfeitures @Local Fees 
-Total

Source: AOC

$34.4
$33.3 $33.0 $32.3 $31.e$33.0$32.e

s7 .7
$7.6 $e.7s7.4 $8.1 $11.4 s12.4

$34.7 $30.8 $2e.0 $28.7 $28.4 $26.8 $2s.6

ffitl EEq,' R,qs_rnncH DvrsroNl:EsilATmT @| -:?r -:". I
t6 March 19,2019



Disbursements to Certatn JP S Recipients

V)

a

$q $ s.2

$6

$s $s.7

$:
$ 1.8

$z

$1

$0

Source: AOC

$7.3 $7.2

$s.3 $s.2

$6.6

$5. 1

$ 1.s
C

$6.3
$s.7

$4.e $4.8

$8

$7

$4

$7.8

$5.3

$1.6 $1.6 $ 1.6
o

$ 1.s,o $ 1.4
C

Fy 201 t-12 Fy 2012.-13 Fy 2013-14 Fy 2014-15 FY 201 5-16 FY 2016-17 FY 2An-18

{PIDS 'O DOJ LEO TraininglCett 'f'CourJ IT

m Frscnl RrsrRncH DvlsloN
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Distri ct Court Dispositions

KffiFre
rcTTffi
f;,i:$a:1l$^]
l'.. t::t';te:ffi
l. :;'r.:::;ddil

L:-',--:-'"-'j

ffiffi
ffi ffiffiw

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

rprcivil
ESmall Claims
@@Crimrnal, non-traffic
ECrimrnal, traffic
@Infractions

-Total
Source: AOC Annual Reports

FY zAn-W
1 93,963

l

219,5A2

627,212

e64320
642,7 58

2,633,,655

2,633,655 2,5gg,g17 2r559r747 21476,594
2r5gg1630

0
FY 2014-t 5

I 83,630

213,219

590,079

96g,46g

633,563

2,588,957

FY 2015-16

183,317

248.,457

584,631

967,,985

614,,357

2,559,7 47

FY 2016-17

183,926

2A6,A37

572,212

936,439

577,97A

2,476,594

FY 2017-18

1gg,63A

2A5,925

596,962

1,044,557

566,656

2,599,63A

Frsg' RrsrnncH DrvlsloNATM @ 18 March 19, 2019



Superior Court Dispositions

350,000

300,000

250,000

200,000

150,000

100,000

50,000

ECivil
ElAll Criminal
Especial Proceedings

EEstates

-Total
Source: AOC Annual RePorts

305 ,7 66 296,219 Zgg,0l,5 290,77 6 291,654

0
FY 2013-14

20,424

151 ,892
65,A24

68,426

305,7 66

FY 2014-15

1l ,956
155,4A4

48,638

7 4,221

296,219

FY 2Al5*16
16,514

151 ,7 45

44,289

7 6,467

289,A15

FY 2016-17

16,095

154,422

43,142
77 <\"7t t rJJ ,

290,77 6

FY 2Al7-18
15,990

156,7 54

4A394
7 8,516

291,654

m Frscnl RrsrnRcH DtvlstoN
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Waivers
o AOC "20 19 Report on Criminal Cost Waivers"

(February 1,201 9)

Required to report money status of case as:

Ordered: court orders mon etary obligation due

Waived/Remitted: judge waives monetary obligation in its
entirety

Partially Waived: reduced but not eliminated

Not Assessed

Stricken/Entered in Error

Civil Judgment: monetary obligation through civil rather
than criminal enforc ement

o

Source: AOC

ffi Frscr'' RrsrnRcn DlvlsroN
l:ilHliJrsm; @ 20 March 19, 2019



it

Waivers

o

o

School of Government analysis of Waivers Report

"Waivers might be on the declitle"

"Civil judgments might be serving as substitute ino

some cases
))

Civil Judgments

Waivers

Orders

2016

20,682

87,006

889,7 14

2017

34,IT2

45,882

902,900

2018

40,850

28,036

848,37 5

Source: UNC School of Government NC Criminal Law Blog, February 7, 2019

ffi]]I Frscnl Rrsrnncn DusloN
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C
ecovery Courts

m Frscp' R.rsrnRcH DrvlsloN
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Recovery Courts

o Family Drug Treatment Courts

o Adult Drug Treatment Courts

o Youth Drug Treatment Courts

o DWI Courts
o MentalHealth Courts

. Veterans Treatment Courts

o Tribal Court

'ffi.,
Frscnl Rrsrnncn Dusto 23

March 19, 2019



Recovery Courts: What They Are
o

o

Spectal venue of court designed to address
population wi th particular needs

Drug offenders

DWI offenders

Mental Health issues

Veterans

Not Teen Court

Requires the parttcrpation or endorsement of all
relevant elected judictal officials in a district (plus
the public defender)

'm; Frsc,r' Rrsrnncu DtvlsroNmml @ 24 March 19,2019



Recovery Courts : Funding
o

o

NCGA eliminated appropriations to DTCs in FY
201 1-12

Currently funded through grants from counties, federal

grants through the Governor's Crime Commission, or

ABC

Some courts ope ratingwithout funding

There is one DTC Coordinator position that is State-

funded in Brunswick County (created ll3ll2019)

Cost is for a coordinator position:

$94,568Rfor1FTE

ffi, Frscnl RrsrnncH DlvlsloN
A3tarTgencyofmlq'@ 25
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Recovery Courts: DTC Locattons

Avery

Brunswick

Buncombe

Catawba

Cumberland

Durham

Forsyth

Guilford

Halifax

Lenoir

Madison

Source: AOC

Family
DTC

Adult
DTC

X

Youth
DTC

X

X

X

X

X

X

X

X

X

X

X

X

X

Mecklenburg

Mitchell

New Hanover

Orange

Person

Pitt

Robeson

Wake

Watauga

Wayne

Family
DTC

X

X

X

X

AduIt
DTC

X

X

X

X

X

X

Youth
DTC

X

X

X

XYancey
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Recovery Courts: Other Locattons
DWI Court Mental Health

Court

X

Veterans Treatment Tribal Court
Court

X

Brunswick

Buncombe

Cherokee

Cumberland

Durham

Forsyth

Guilford

Harnett

Mecklenburg

New Hanover

Orange

Union
Source: AOC

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
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Workload Fonnulas
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tmt trrmr @ 28 March 19,2019Frss' RrsrnncH DrvlsloN



Workload Formulas

o Late'00s:

- NCSC creates workload formulas for most judicral
personnel

Designed to be neutral and accurate representation

of the personnel needs for each office, weighed by
time and complexity of cases

The formula is analgorithm that stays the same

Results vary by year based on distrrctl division

filings

Frscnl Rrsrnncu DvtstoN 29
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Pro s e cutori aI Worklo ad

o TWO DA Workload Formulas
One for prosecutors/attorneys in arL office

o Shows ratios for state-funded personnel alone and both
state-funded and grant-funded together

One for DA office staff
o Also considers legal assistant, investigator, admin staff

needs for each office
o Lays out different workload ratios for state-funding and

state- plus grant-funding

Frscy' Rssrnncn DusloNrEmT ffi 30 March 19,2019
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Pro s e cutori aI Worklo ad

Top 3 Most and Least Need, FY 2017'18 g
District

24 (Guilford)

38 (Gaston)

36 (Burke, Caldwell,
Catawba)

30 (Union)

26 (Mecklenburg)

17 (Alamance)

Source: AOC

State-
funded

35

I6

20

Grant- Need
funded

0 23.5

2 10.1

State-funded
to Need
Ratio

All Atfys
to Need
Ratio

82.0%

83.4%

8s.0%

0

0

42.7 82.0%

19.2 83.4%

8s.0%

I2

62 24 6r.2 r0r.4% 140.6%

T3 4 11.3 ns.0% rs0.4%

tr8.3% 138.0%

ffiil Frscm RrsrRncH DlvlsloN
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DA Ofnce Workload
Top 3 Most and Least Need, FY 2017-18 g

District

38 (Gaston)

24 (Guilford)

36 (Burke, Caldwell,
Cxawba)

37 (Randolph)

30 (Union)

17 (Alamance)

Source: AOC

State-
funded
Staff

29

6I

35

2t

20

21

Grant-
funded
Staff

Staff
Need

0

1

5

2

5

7

34.21

72.12

42.65

16.7 4 125.4% r37 A%

18.13 T103% T37.9%

19.6 r07.2% 142.9%

State-funded
to Need
Ratio

84.8%

84.6%

82.r%

All Staff
to Need
Ratio

84.8%

86.0%

93.8%

ffi.' Frsg.' RrsrnncH DrvrsloN
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Prosecuto rtal FTE : RecentlFuture Changes

a 2017:
31 new ADAs - $2.lm

201 B:

1 new ADA (Montgomery/StanlY)

2 ADAs transferred from District 1 1 to Distrtct 9

202r:
4 ADAs transferred to new Hoke/Moore

3 ADAs transferred to new Anson/Richmond/Scotland

1 elected DA eliminated (ScotlandlHoke)

2023:
10 ADAs transferred to new Catawba

1 new elected DA (Catawba)

o

o

o

Frscnl RrsrnncH DusloNr-l
ilffiil1t:l
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Pro secutori aI FTE Reque st : RTA

o

o

Source: JJAC Report, Governor's Recommended Budget

o

JJAC Request (RTA)

B ADAs &7 DA Legal Assistants: ^,$1.5m

JJAC Request ("existing deficiencies")

45 ADAs & 60.5 DA Legal Assistants: ^,$10.1m

Gov Recommendation

4 ADAs & 3 DA Legal Assistants: ^,$488k

F:._]
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Clerk of Court Workload
Top 3 Most and Least Need, FY 2017'18 g

NeedDistrict

Wake

Macon

Mecklenburg

Scotland

Caswell

Hertford

Source: AOC

State-
funded

t82.5

10

208.1

15

7.75

9.7 5

Grant-
funded

Total
Authorized
Positions

Staff to
Need
Ratio

1.5 t84 197 .38 93.2%

10 10.38 96.4%

218.6 224.92 97.2%

15 r2.s6 rt95%

7.75 6.3r 122.9%

9.7 5 t .7 5 r2s.7%

0

10.5

0

0

0

Frscnl Rrsrnncn DusloN
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Clerk FTE: Recent Changes & RTA Request

a

a

2017: 96 new deputy clerks
(tully phased in by FY 2018-19) $4.7m

RTA:
JJAC Request (RTA):

JJAC Request ("existing deficiencies"):

o

O

Source: JJAC Report, Governor's Recommended Budget

Gov Recommendation:

Frscr R.rsrnncH DvlsloNIffil ,@ 36 March 19,2019



l

Magustrate Workload
Top 3 Most and Least Need, FY 2017'18 g

District

Mecklenburg

Wake

New Hanover

Scotland

Rockingham

Wilkes

Source: AOC

Total
Authorized
Positions

33.5

27

Total Need
(Min. of 3)

5r.94

Staff to
Need Ratio

64%

6s%4t.6r

I3

5

7

6

16.57 78%

3.4 r47%

4.69 r49%

3.s2 T7 T%

ffilI Frscnl RrsrnRcH DtvlsloN
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District Court Judge Workload
Top 3 Most and Least Need, FY 2017-18 g

District

29 A (McDowell, Rutherford)

4 (Duplin, Jones, Sampson, Onslow)

19A (Cabamrs)

24 (Avery Madison, Mitchell,
Watauga, Yancey)

1 (Camden, Chowan, Currituck, Dare,
Gates, Pasquo tank, Perquimans)

14 (Durham)

Source: AOC

Judges
Authorized

3

8

5

Judges
Needed

Ratio

72.9%

81.2%

82.0%

r28.0%

r29.8%

r39.t%

4

5

7

4.tt
9.86

6.r

3.r2

3 .85

s.03

Frscl R.rsrnRcH DrvrsloN
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District Court FTE: RecentlFuture Changes

o 2019:
1 new DC judge in Montgomery/StanlY

1 new DC judge in Wake

o 202I:
1 new DC judge in Wake

Frscru RrsrnncH DmsloN 39
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District Court FTE Request: RTA

o JJAC Request (RTA)

5 DC judges: ^,$1.0m

o JJAC Request ("existing deficiencies")

10 DC judges: ^,$2.lm

Gov Recommendationo

3 DC judges: ^.$626k

Source: JJAC Report, Governor's Recommended Budget

Flscl R.rsrnncH Dvlslor.rrrml ,@ 40 March 19,2019



Superior Court Judge Workload

Division Resident
Judges

T6

I4

23

2T

23

Judge
Needed

17 .4

15

22.5

19.I

25.6

Special
Judge Need

1.4

I

No Need

No Need

2.6

I

2

aJ

4

5

Source: AOC
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Superior Court FTE: RecentlFuture Changes

o

o

o

o

201,7:

Eliminates 2 special judgeships

201 8:

Eliminates 1 SC judge in District I7B (Stokes/Surry)

2019:
1 new SC judge in District 19D (Hoke/Moore)

1 new SC judge in District 10 (Wake)

2021:
1 new SC judge in District 20{(Montgomery/Stanly)
1 new SC judge in Distrtct 26 (Mecklenburg)

L;:ql

lilmiit
lr:-y"-*. " 11 

|
ATMT,@ 42 March 19,2019Frscr R.rsrnncH DmsroN



"Existing Deficiencies"

o

o

a

One cause is 20II VRIF/RIF:

Voluntary Reduction In Force

AOC offered VRIF/RIF to meet 5o/o reduction request

194.5 FTE took VRIF, including:
100 clerks

16 GAL
39 magistrates

Another I25 FTE were RIFed
All DTC staff
18 magistrates

55 DA staff (victim-witness legal assistants, mostly)

2013-2019: NCGA adds 172.5 FTE to AOC

o

O

Source: AOC

fml Frscnl Rrsrnncn DlvlsloN
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VRIF IRTR: Feb ruary 28, 20 19

o

o

a

Feb 2019: AOC offers another VRIF/RTR
"Reduction Through Reorgan rzation"

42FTE take the VRIF - $2,037,430 payout

Includes AOC senior Admin staff:
Chief HR Officer
Exec Assistant to the AOC Director
As sist ant Legal Counsel

Legislative Liaison

2I from Technology Services
A11 enhancements to computer systems are suspended

4 from special funds, So no GF benefit

o

Source: AOC

f_]
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VRIFIRTR: FY 20IB-19

o Total Salaries: $3,678,206

o Total Severance: $2,037,430

o Lapsed Salary Generated: $1 ,226,069
(4 months of FY 2018-19 remaining)

45
r-]
tmtl-::l

Frscnl RrsrnncH DmsloN March 19,2019



C
e-Courts
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e-Courts Inittative

o AOC tech improving since 2000s, but slowly

Much of this decade has involved improvements to

ACIS (Automated Crim tnal,llnfractions System)

ACIS went live in 1982

The plan was to slowly replace ACIS with the new

CCIS (Criminal Court Infotmation System)

However, ACIS remains the underlying
architecture for the court sYstem

fffi Frscnl Rrsrnncu DtvlstoN
lrHrl

47
March 19, 2019



AOC IT Interfaces
Remote
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ACIS
ffi aoc naaintrume - RUMBA Mainframe Display

File Edit View Connection Transfer Options Tools Help

'R:."q{

:tf, :Aoc09689

Source: AOC

RDDITIONfiL SPECIRL

I 10 hrRKE

PENDING OFft:050
I.IfiRRRNT

JONES, JfiCK
123
RRLE I GH NC

CHG/ARRN 0FFN: I POSS
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OFFN DffTEI 101016
C0NT. D: 00 5r 00 Cr

PLER VER I4OD F I NE
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ICR INQUIRY O1
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l'{ I'l
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CR FTLING
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CCIS -CC (Clerk Component)
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i.100% -

CCIS -CC (Clerk Component)
.: rr https://cieprll,nccourB.org./?navigationType=slNcLE_CASE-Dl5pOSlTlON&tab=disposition - Nc.,.
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I
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Source: AOC
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ecourts Inittattve

o NC Commission on the Administration of Law
and Justice (NCCALJ) Technology Report

Met from 2015 to final report in 2017

o Recommended new IT system to integrate:
Governance e-Filittg

Metrics Financial management

Reporting lanalytics Electronic public access

Information management Judicralworkbench

Case management source: NCCALT

@H#M 52 March 19, 2019



ecourts Inittative

Judicial Workbench o
Low

Moderate
**

H Electronic Public Access *
Moderate High

***

G
Financial Managernent SYstem
(FMs) Moderate

**

F
lntegrated Case Management
$ystem {ICMS) High

Moderale
*

g ***
High

E e-Filing ***
Higho

Low

D
Enterprise lnformatlon
Management System t=lMS)

***
High

c Reporting & AnalYties *
Ittloderate

s
Uoderate

***
High

B Baseline Metrics ** *
High

A Management & Governance *
Moderate

s
Low

** *
High

Straiegic lnitiative tmplementation Complexity Anticipated Benefits

Source: NCCALJ
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ecourts Initratrve

trlanag*menl &
Govcmarrce 3.ffi3.a64 $9t8,9?g tg?8,2S? s870,6€t s,8fi,749 122?,t45 s2e3.r49 ${,410,120 94Br9"E2t s4429,r33

6 Sareline Eletrics tI$,sit0 *43,G47 129,O98 129"098 |t4,549 31{,5r9 3r4.54,9 i218,0e0 23,c.,812 3?33,19.r

fieporting &
Analyties It11"798 Jr,q26,992 t6sr,r$0 $rs4,0d8 t25v,[92 $*?.r09 f97.200 t2,9143AA $3,219,186 13,523,272

D €tMs t2,3t?,180 $6,613,359 38,95{,675 35,513,13' 3t,988,41G t1,357,956 t9r7,856 325JlA,634 $?8,tE3J*7 130,602,151
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o ff{s &r.0,000 3M4,150 tgt t,150 30 30 f0 i0 it.696'1&& 91,114,312 *1,831,514

lt Clpcbonic Public
Accesr f&9,030 $162,877 l2f,83s $450,627 3,113,3t7 f,22n,477 It,l3,,[25 1r,752,718 91,93$,t 71 32,097,832

ffitirtilrca Stating kr Yrrr Onr

I Judaeill Ws*bsnah $o 5135,2U l84,Ort $63,Sr4 $39,.t93 tt8,so5 ,tD,4A4 3351.755 i388,029 i424,303

Capil,rl t4,$7,r63 tr$ 138.0$3 llr,s.935 i1t 687,73! lr0.n}4,t23 t4.t?s,{sE id.8r8 175.09a2t0 te3,213,7t0 i9r,33t a0Total
hctdi14
F{el lCliS.
8,uild Agtralianal 50 60 t0 [2.98d$8 6G.r23,1{0 53.6.11t.!s8 $3.845.A5 st8.90t.6rl 518,t33,tt3 $?0,t6c.53$

Crpitel $1.336.263 3r?.352_033 $r8.r88.4tt tr5.730.6t8 3r8.3799il 55.491.&r 148a8 t66.5r19t3 t?3.{85,230 w.tt|.t8&Totel
lncluding
Flb' rcr*s-
8w Oprrelional f0 s0 g0 sr-s8i,068 tg.8t7.r19 S,t.335,319 54,03t 501 Irr,769,4E8 tJ9,684,615 t2r.t58.783

Source: NCCALJ
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ecourts Inittattve

o Six-year plan (FY 2016-17 to FY 2022-23)

o Assuming buy ruther thanbuild:
Total capttal costs of $23.5m

Total ongoing operational costs of $19 .7m

RFP Issued, still under consideration (Mar 201 9)

o AOC Tech SpectalFund 22006:

Ongoing Receipts and Expenditures of $16.1m

Balance in JuIy 20 1B: $18.1m

Source: I{CCALJ
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e-Courts Inittattve

201 8A ro rrattons Act:
o $t.5m NR for Inte grated IT System
o AOC cankeep up to 3% of both Judicial

Branch agencies thatwould otherwise revert
back to GF (special provision)

Intent to build funds over time

Issue: Neither agency has history of reversions

r_;1 -
@:lFl# ncH DvtstoN
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' Judici alBranch Reversions History
$900,000

$800,000

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000 $ 18 ,951

trEIIDS

@AOC
-l-Total

FY 2012-13

$ 13,03 I

$5,920

$ 18,95 I

FY 2013-14

$t,292
$ 10,141

$ I 1,433

FY 2014-15

s|,322
s626,134

$627,456

FY 2015-16

SI,L92
s832,469

$83 3,66 1

s8a2,923

F',Y 2016-17

$7 48,7 66

$54, I 57

$8A2,923

FY2 7 -18

$36

$ 188

s223

$-

Source: OSBM Reversion Proiections, 03/06/20 I 9

s223$11,433

s627,456

$83 3,661
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e-Courts Issues

o How does NCGA/AOC fund this initiative?
Current funding streams are not enough

o How long does the initiative take?
o Will it replace ACIS?
o Are aIL enhancements to ACIS/CCIS on hold

until this project is finished?

F:]

l,ffiill
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NC ADMINISTRATIVE OFFICE OF THE COURTS

VOLUNTARY REDUCTION-IN-FORCE (VRI F)

FEBRUARY 2019
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02110000i

021300001

021300001

021300001

021100001

021100001

021100001

021100001

021100001

021100001

021100001

021100001

021100001

021100001

021100001

o21100001

021100001

021100001

021100001

021100001

021100001

021100001

o21100001

021100001

021410001

021410001

021100001

021100001

021100001

44,056.005

24,250.sss

2,037,429.91$

28,986.00s

19,331.00s

26,065.34s

26,670.665

50,577.345

27,762.50s

51,430.00s

55,916.00s

44,363.00s

5!,234.50)

53,457.63)

64,772.OOs

86,000.00s

59,805.34

41,006.00s

68,524.00s

79,154.66s

53,508.50s

46,527.OOs

51,985.50s

38,902.50s

s6,156.56s

53,026.00s

49,584.00s

48,745.70s

Severance
Amount

46,346.005

67,346.66s

30,860.00s

22,255.73s

'73,205.34s

81,436.66)

23,460.00s

33,213.34s

46,372.OOs

73,938.55s

50,367.50s

44,472.50

40,492.40s

33,260.005

38,662.00s

39,098.00s

40,006.00s

75,866.00s

55,52s.00s

77,r45.OO5

111,832.00s

88,726.00s

702,469.005

95,745.00

88,112.00s

96,859.00s

89,708.00s

a2,or2.oos

102,936.00s

119,632.00s

!07,o!7.oos

89,387.00s

93,O42.OOs

103,971.00

111,150.00s

84,235.00)
79,539.005

99,168.00s

78,509.00s

57,972.OO5

Salary
Amouflt

69,519.00s

101,020.00s

61,720.005

702,776.O0s

109,808.005

722,!55.00s

46,920.00

49,910.00s

69,468.00s

110,908.00s

100,735.005

96,825.00$

!o2,237.OOs

99,780.00s

97,068.00s

129,000.00s

lnternal Auditor

Applications Analyst Programmer Spec

Applications Analyst Programmer lll

lT Prcjed Manacer lll

Legislative Liaison

Appli€tions Analyst ProgEmmer lll

P@jed Coordinator

Appli€tions Development Manager

Applications Analyst Programmer lll

T Support Superuisor

Applications Analyst Programmer lll

Applictions Analyst Programmer Spec

Applications Analyst Programmer spec

lT Support Specialist

Telecommuni€tions Specialist I

lT Project Manager ll

Business Systems Analyst Superuisor

AdministEtive Offlcer ll

Micrographics Seryices Assistant

Micrographics seruices A$istant

Microgcphics Seruices Assistant

Transition Coordinator

Administrative Officer I

Job Title

GAL Regional Administrator

Executive Assistant to the AOC Diredor

spec counsel-Public Affuirs & lnnovation

Assistant Legal Counsel

Chief Human Resources Officer

Benefits specialist

HR lnformation Specialist

Procurement specialist ll

Applications Analyst Programmer Spec

Applictions Analyst Programmer lll

Network Operations Center Supervisor

Applications Analyst Programmer spec

Applications Analyst Programmer Ill

Systems Analyst lll

Applications Development Manager

Applications Analyst ProgEmmer ll

Systems Analyst lll

Applications Analyst Programmer lll

AdministEtive Officer ll

60005242

60005276

60005337

60089645

60094880

60094884

50095058

65002019

65003535

60005078

60005083

50005100

60005112

60005117

60005126

60005132

50005133

60005172

60005192

60005234

60005236

60005238

50005240

Position
Number

60002279

60002241

60004821

60004854

60004864

60004876

60004881

50004a89

60004933

60004979

60004988

60005000

60005007

60005013

50005015

60005022

60005031

60005059

Approved Participants for VRIF Plan
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MAGISTRATES
As of July 1, 2018

Prepared by

NCAOC Research, Policy, and Planning Division

700%

94o/o

105%

176%

83%

726%

!20%
toj%
700%
'J-43o/"

1-45o/o

].44%

t02%
1-33%

t33o/o

83%

t33%
123%

!01o/o

145o/o

tol%
706%

133%

733%

100%

100%

1O8o/"

I31%
\o00/o

733%

]-14%

179%

]'03%
92%

r30%

Staff to
Workload Ratio

115%

733%

100%

!33o/o

700%

100o/o

3.16

1,4.19

3.00

3.00

3.49

3.00

32.97

3.00

3.00

9.63

3.00

3.25

17.t2
6.04

22.98

3.00

3.00

3.00

3.00

6.50

3.45

5.55

19.59

7.02

72.63

5.44

10.88

4.60

3.00

4.r4
3.00

9.45

10.43

3.00

3.00

3.00

3.00

3.00

3.05

3.00

3.00

Total
Appropriate

5taffing
(Minimum of 3)

3.49

0.93

32.97

17.12

6.04

22.98

3.16

14.79

o.44

0.57

3.45

5.55

19.59

r.21,

2.62

9.63

r.78

3.25

0.29

4.1.4

0.93

9.45

2.04

1.78

0.63

o.47

6.s0

0.90

3.05

1.05

2.05

7.O2

12.63

5.44

10.88

4.60

Unrounded
Magistrates

Needed

10.43

1.58

0.51

1.93

1.02

3

31

18

7

t9
4

17

3

3

5

8

20

4

4

8

4

4

6

3

10

4

4

3

3

7

5

4

3

4

8

15

5.6

10

6

3

Magistrates
Authorized

iltl2o!8
12

4

3

4

3

3

Bladen

Franklin

Gaston

Gates

Graham

Granville

Greene

Guilford

Currituck
Dare

Davidson

Davie

Duplin

Durham

Edgecombe

Forsyth

Chatham

Cherokee

Chowan

Clay

Cleveland

Columbus

Craven

Cumberland

Brunswick

Buncombe

Burke

Cabarrus

Caldwell

Camden

Carteret
Caswell

Catawba

Alamance

Alexander

Alleehanv

Anson

Ashe

Avery
Beaufort

Bertie

County

Magistrates Need Based on Filings through 6l3gl20Lg

North Carolina Judicial Branch Page 1 of 3



MAGISTRATES
As of July 1, 2078

Prepared by
NCAOC Research, Policy, and Planning Division

Hyde

Sampson

Rutherford
Rowan

Rockinsham

Robeson

Richmond

Randolph

Polk

Pitt

Person

Perquimans

Pender

Pasquotank

Pamlico

Oranqe

Onslow

Northamoton
New Hanover

Nash

Moore
Montgomerv

Mitchelt
Mecklenburg

McDowell
Martin

Madison
Macon

Lincoln

Lenoir

Lee

Jones

Johnston

Jackson

lredell

Hoke

Hertford
Henderson

Havwood

Harnett
Halifax

County

5

6

9

7

12

5

9

3

13

4

3

4

4

?

7

11.

3

13

9

5

4

3

33.5

4

4

3

4

5

7

5

3

10

4

9

3.5

4

4

l
5

7

7

Magistrates
Authorized

7hl2OL8

4.00

4.58

8.45

4.69

9.25

3.69

7.1L

1.10

13.80

2.25

0.56

2.56

2.56

0.7!
5.78

10.00

0.93

1,6.51

9.76

4.43

1.56

0.60

51.94

2.52

1.50

7.22

!.75
3.91

4.87

3.57

0.53

9.24

2.22

9.35

0.28

2.40

L.70

5.59

4.09

6.28

4.87

Unrounded
Magistrates

Needed

4.00

4.58

8.45

4.69

9.25

3.69

7.1L

3.00

13.80

3.00

3.00

3.00

3.00

3.00

5.78

10.00

3.00

16.57

9.76

4.43

3.00

3.00

51.94

3.00

3.00

3.00

3.00

3.91

4.81

3.57

3.00

9.24
3.00

9.35

3.00

3.00

3.00

5.59

4.09

6.28

4.47

Total
Appropriate

Staffing
(Minimum of 3l

1250A

137o/o

ro7%
1,49%

r30%
135%

r27%
1.00%

94%

133%

100o/o

733/"
\33%
100%

127%

7100/"

100%

78%

92%

173%

733%

100%

64%

733%

!33o/o

100o/o

L33%

!28o/.

146%

1,4oo/o

TOOo/"

I08%

733%

96%

177o/o

133%

133%

725%

122%

r77%
144%

Staff to
Workload Ratio

Magistrates Need Based on Filings through 6l3Ol2ALg

€$"*r
North Carolina Judicial Branch Page 2 of 3



MncISTRATES
As of July 1, 2018

Prepared by

NCAOC Research, Policy, and Planning Division

1330/"

7O5o/"

77lo/o

to2%
!33o/.

ro0%

Staff to
Workload Ratio

147%

t3t%
733o/o

772o/o

100%

t33%
IOOo/"

89%

722o/o

6s%

700%

roo%

Total
Appropriate

Staffing

lMinimurn of 3l
3.40

3.65

3.00

4.47

3.00

3.00

3.00

7.88

4.90

47.67

3.00

3.00

3.00

8.54

3.52

6.88

3.00

3.00

644.1-4

4r.61
o.97

0.79

2.55

8.54

3.s2

5.88

1.66

0.67

s67.82

Unrounded
Magistrates

Needed

3.40

3.65

2.76

4.47

0.94

r.79
0.31

7.88

4.90

7

4

3

673.6

Magistrates
Authorized
7luzot8

5

5

4

5

3

4

3

7

6

27

3

3

4

9

6

Yadkin

Yancev

Total

County

Scotland

Stanly

Stokes

Surry

Swain

Transvlvania

Tvrrell
Union

Vance

Wake

Warren

Washington

Watauga

Wavne

Wilkes

Wilson

throughNeed Based on Filings

North Carolina Judicial Branch Page 3 of 3





Updated with data through 6/30/2018 (D31 filings adjusted); Reflects 1/r/2019 distrlct configuration

lncludes: ADA Supervision Adjustment; Mega/l-arge District Ad.iustment

DISTRICT ATTORNEY OFFICE STAFFING
Needed as ofJuly t,2018

PrePared bY

Research, Policy, and Planning Division

26 39.125.061.22463 4.r2140 52.093.026.002.0 106.3593.00736.30/"106.35145.0 26g7.404
1025 76.05.010.60 3.01.0I07 20.03.077.4 91.2%18.53fl.0a107.4%18.63 25

42.7024 2725.723.0 1.0tq
1,0 72.L262.O1.061.0 2484.6%"12.r261.O086.0%

8.00c23 0715.24.0 15,03_01.C1 1r83%15.2118.03.0 239A.60415.2115.00
4.54.07.879 1.CI011 4.015.03.0 15.00t32.9%14.3019.0 22104.q%L4.30

72I 5.15.07.70 1.070I1 2.074.O2.0 14.8014.00loa.r%14.8015.0 )tq4.69"
01320 t15.98.0L2.6 2.0LA10 27.562s.02.O23.0 t06.7%21.5623.00LL6.0% 20
0819 0L14.24.0 14.03.01.C1, 13.28t7.o3.0 19105.4%13.2514.00r28.0%

18 5.57.0L0.20II 1.U1011 3.020.03.0 20.00130.3%L7.5523.0 18al].3%17-5!
1317 6.35.011.34 1.07ItL 7.027.O3.0 19,6(21.00742.9%19.6028.0 77107.2%

31915 1L12.212.O19.0 1.005.01.37I 33.4843.09.O34.0 101.5%33.4t34_00L28.4% 16
t8.721515 I7111.59.0 27.01.0c4.01.27 to4.9%32.4t34.07-O 15af3%32.4177.OO

L4 16.315.030.02 1.91I11 8.04s.06.0 49.2445.00107.6%49.2453.0 14q7.4%
LLL13 78.56.013.2 5.U1.01ct 24.05.01C.01.0c 80.2%23.59,19.00'loL10/"23.69 13

15.02t212 117.97.0 1".253.01.01c 109.6./"24.8627.36.?2L.0 a4.s%24.8e21.00 72
18.s1L11 7TI11.31.3.0 32.04.O1.27 1L5.5%32.0337.O5,C 1199.90/.32_O:32.00

4410 27.624.846.8I 3.01032 86.813.C73.82.OA10.0 78.4E73.757ro.50/"78.48 10q4.oM
c15s L9.98.C17.3 3.0r.770 29,3328.03,C25.0 85.7%29.3:25.00q\.so/" 9

2L,Ec8 0l013.C15.C 36.0h.t,1.51 tLD.7%37.9442.O5.C
a94.9%37.94?6.O0

7.C11.60L27 1,01.11) 3.C2L.03.C1.0 21.00LLs.3%20.82)4.O 7100.8%)o.81
2Q6 I13.412.4)7.61 6,CL,4111 42.07.C35.0 cl.q%37.4235.00t12.2%17.4) 6

02A5 1113.0D.820.7 4.Cr.410 36.0838.84.C34.8 96.3%36.0E14.75t07.4% 5
9.012.80144 01cR.) 24.03.C1.01 L17.7%22.952t.l3.C 4r04.60/.22-95)4.OO

3 8.014.2013 70109.8 4.022.04.41.0 22.0099.9%26.O126.C 3a4.6%26.01
092 1,5.35.08.q 3.01.0r07 19.C16.0

qn.n%t6.2C16.00t17.3v,16.)C. 2
11.30T21 0116.59.0 3.01.0I 19.7'l25.C3.C23.0 7116.40/,79.7i23.00l3r.5%

State-

funded
IFTEI

I

!1

Staff
Need
IFTEI

ttate-
funded

IFTE)

Staff
Need
IFTEI

Grant-
funded

IFTEI

AA+
CDMCDMAAlnu

Grantl
Local-

Funded

Positions

State

Funded

Position

s

State

Funded
P^ritlodq

staff to
Workload

Ratio

Total

Staff
Need

Total
Funded Stafl
- State and

Grant/local-
Funded

I

=.q

Stat€-
Funded

Staffto
Workload

Ratio

Total
Staff
Need

Sourceg -ail PosltlonsState
o
o
6)
oI

o

6)
o

s
Q,
3
o
3.
o

o
0
e
to
o

Other state.funded Staff

Need*CurrentAssistantADAS + DA

North Carolina Judicial Branch
Page 1 of 2



Updated with data thrcugh6l30l20t8 (D31 filings adjusted); Reflects 1/1/2019 district configuration
lncludes: ADA Supervislon Adjustment; Mega/large District Adiustment

One ofthe two leBal assistant positions ih District 28 is on loanto Dlstrid 37.
*Need for other positions is:

For lnvestigators: Minimum of 1 per.officej two when DA + ADA + Legal Assistant need is greater than 80
For Admin Assnt + Criminal Document Manager: Minimum of 1 per officej (DA + ADA + Legal Assistant + lnv) needed / 25

Notes: Attorneys include elected DAs. Resource implications include elected DA administrative adjustment of.5 FTE per district.

DISTRICT ATTORNEY OFFICE STRTPINC
Needed as ofJuly 7,20!8

Prepared by

Research, Policy, and Planning Division

* * Grant funded FTEs are as of Janu ary 7 ,20L9.

l+$

Ail

('

a

Stato-

funded
IFTgI

Staff
Need
IFTEI

State-

tunded
IF'EI

Staff
lleed
IFTFI AA CDM

s
e
3

AA+

State

Funded

Position
s

Grant/
Local-

Funded

Positions

Total
Funded Staff
- State and

Grant/local-
Funded

Total
Staff
Need

Staff to
Workload

Ratio

State

Fudded
Poritlons

Total
Staff
Need

state-
Funded

Staff to
Workload

R.tid

0

q.

10 2 9.9 4.4 \.1 1 1 0 I 1.ol I 3.c 16.n 5.0 21.0 r7.56 trg.6% 16.00 17.56 q7.p/a )7
28 7 0 6.8 1.0 4.2 7 1 0 7 1,ol I 3.0 10.0 3.0 't 1.0 17.q6 100.3% 10.00 12.9t 77.2% 2A

29 6 0 6.7 3.0 3.6 1 1 0 1 1.ol I 3.0 11.0 3.0 14.0 11.61 1)O.60/A 11.00 11.51 94.7% 29
30 t2 ) 10.1 7n 6.0 0 1 0 1 i.ol I ).a 10n 20.0 5.0 2s.0 18-13 137.9% 20.o0 18.1! 1 10.1% 30
31 29 r 24.9 15.0 16.5 1, 7 0 7 r7l I 6.0 3.00 46.0 10.0 56.C 44.O9 L27.0% 45.00 44.O9 IO4-3o/L 31
12 13 1 L4.T 8.0 8.3 7 1 0 1 1.ol I 4.a 23.4 q.0 )R.C )4.40 11a 7o/A 23.00 24.4C 94.3% 32
33 13 0 13,0 8.0 8.3 7 1 0 7 1.ol I s.o 1.00 23,0 6.0 29.C 23.24 124-6o/i 21.O0 )1.)t gA.Aol 33
34 10 0 9.8 5.0 6n 7 1, 0 1 1.ol I 3.0 174 3.0 20.c L7.82 r72.2% 17.00 t7.a) 9\.4% ?4
35 9 0 7.4 4.0 4.q 'l 1 0 1 1.ol I 3.0 15_0 ?.0 18.C 14.34 !25.5% 15.00 L4.34 704.6% 35
35 20 0 23.5 13.0 16.5 1 1 0 1 1.61 I s.o 35.0 5_0 40.c 4).6t c7.Ao,t 3s.00 42.5! 82.7% 36
37 72 0 o1 8.0 5.5 7 I 0 7 1.ol I z.o 22.0 2.0 24.n 16.74 143.40/" )).on 16.74 73!.46/" 37
38 15 0 19.) 10.0 72.7 1 1 1 1 1.31 I o.o ton 0.0 29.A 34.27 84.4o/" 29.00 74)7 p.4.A% 38
39 13 0 L3.7 7.O 9.0 0 L 1 1 1.ol I 3.0 )).o 3.0 25.0 24.68 Lor3% 22.AO 24.68 89.1% 3q

40 15 2 15.2 10.0 10.2 1 I 0 1 1.11 I 3.0 4.00 27.O 9.0 15.n 27.46 r31.t% 27.00 27.4t 98.30/. 40
41 q c 8.9 4.0 5.9 '), 7 0 'l 1.ol I 2.0 1.5.0 2.O n.a 16.7\ 701.\V" 1q.0n 16.75 89.5% 4t
42 1C 1 10.5 4.0 6.5 1, 1 1 1 1.ol I 3.0 17.0 4.0 21.0 19.02 170.4% 17.00 1q.n, 89.4% 42
43 L4 1 15.1 10.0 10.5 I I 0 7 1.11 I 3.0 1.00 )6.O 5.0 31.0 27.69 rlL.9% 26.00 27.69 qt.qo/" 43

Total 675 52.0 697.6 383.5 4tt.1 38.O 4q 10 44 s4.71 I 148.0 42.25 1.155.5 242.3 1.197.8 l-727-6 1.155.5 t.227.6

legal Asslstant

Other State.funded Staff

Current Need*ADAS + DA

Northcar^llna' IEranch
PaE-e 2 of 2



(l-)tr l{f

PROSECUTOR STAFFING
as of 7 /L/2ot8

Prepared by

NCAOC Research, Policy, and Planning Division

85.O%

t30.4%
83.4o/o

9s.7%

ttt.8%
701.4%

tos.t%
99.3o/o

lO4.2o/o

742.3o/o

t27.7%
1O3.1o/o

99.Io/o

t38.O%

t2O.5o/o

99.6%

99.9o/o

7O2.2o/o

121..5o/o

1t6.7%
tSO.4o/o

1O8.2o/o

713.O%

to3.1%
9O-4o/o

I28.4o/o

rr2.9%
82-Oo/o

94.O%

96.60/o

97.2%

ro3.0%
92.6%

86.9%

96.1o/o

92.O%

93.6%

9t.o%
96.6%

9t.Io/o

All Prosecutors to
Workload Ratio

to6.3%
700.7%

97.s%

1O9.5o/o

96.8%

LOz.2%

!2I.5o/o

8s.o%

t3O.4o/o

83.4%

95.L%

98.7o/o

707.4%

95.60/o

92.7o/o

82.0%

94-Oo/o

LO3.O%

tot.4o/o

7O3.7o/o

99.t%
118.3o/o

716.5%

92.4o/o

99.9%

90.o%

8O.4o/o

100.2%

t75.Oo/o

ro8.2%
L73.O%

1O3.Io/o

90.4%

t75.6%
712.9o/o

9t.5o/o

tO9.5o/o

96.6%

92.60/o

tO3.Oo/o

92.6%

86.9o/o

93.9%

865%
8O.2o/o

83.4%

State-Funded to
Workload Ratio

LO6.3o/o

7OO.7o/o

10.5

15.1

697.6

13.0

9.8

7.4

23.5

9.2

79.2

L3.7

15.2

8.9

8.0

42.7

10.6

6L.2

9.9

6.8

6.1

10.1

24.9

t4.7

15.0

13.2

30.0

18.7

19.0

11.3

70.2

7.1

12.6

7.7

7.4

11.3

8.9

t4.2
12.8

20.7

2r.6
71.6

2L.6

17.3

46.8

18.5

Prosecutor

Need {FTE)

52

0

0

0

0

2

0

L

1

24
2

0

0

2

1

\
0

0

0

3

4
0

0

0

0

7

0

0

0

1

0

0

o

L

I

1

2

2

Grant-funded
(FTEI

0

0

0

0

0

16

13

15

9

10

74

675

6

L2

29

13

13

10

9

20

L2

11

8

13

7

9

9

35

10

63

10

7

20

15

44
76

t2
t7
27

15

19

73

State-funded

IFTEI

12

9

13

t4
20

20

12

4L

42

43

Total

31

32

33

34

35

36

37

38

39

40

22

23

24
?q

26

27

28

29

30

10

11

L2

L3

14

15

16

77

18

19

20

27

1

2

3

4
5

6

7

8

9

District

Prosecutors = District Attorney + Assistant District Attorneys

North Carolina Judicial Branch

*.* *
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CIr,Rrc OFFICE SraprTNG
As of July 1, 2OI8

Prepared by

NCAOC Research, Policy, and Planning Division

Ltg.3%
1t2.to/o

97.3%

106.8%

104.0%

LOO.O%

700.o%

LOO.O%

97.8%

L02.0%

LOL.7%

97.8%

L065%
707.3%

99.4%

to4.2%
IO3.60/o

702s%
98.8%

98.Io/o

LQ7.3o/o

too.o%
rL3.2%
122.9o/o

roo.3%

Ltt.6%
100.8%

too.o%

985%
7L1.8%

LOO.0%

1r83%
1063%
L00.0%

10r2%
tos.3%

97.7o/o

toL.t%

Staff to
Workload

Ratio

72.5
2L

100

15.5

65

6

6

6

6

31.5
21

29

90

9

77

42
IL
t-8

65

27

55

25

5

23

7.75
47.5

15

9

43

9.75
6

7L

7.5

6

18

7

13

35.5

Total
Authorized

Positions as of
7ltl20t8

7

4

L

0.5

L

1

0.5

1

I

0.5

Grant Funded

Authorized
Positions as of

7ltl20t8

7L

1-8

7L.5
2L

96
16.5

64

6

6

9

6

6

31

27

29

89

9

77

4t

13

35

64

27

54
25

6

23

7.75
47

15

43

9.75
6

tL
7.5

6

18

7

State Funded

Authorized
Positions as of

7lLl20t8

62.5L

5.00
6.00

92.07
8.45

15.85

42.24

10.56
t7.38
61.30
18.73

L02.75

15.44

20.32
6.31

47.34
1.3.44

8.93
6.00
5.00

32.2L
20.s9
28.53

7.05
6.00

17.78

5.65

L3.31

35.11
63.18
27.33
s6.08
23.29

5.00

glerk statt
Needed Based

on Filings or
Stautory
Minimum

43.64

8.72
6.00
9.30

L8.73

ro2.75
L5.44

62.5L

3.2L
2.75

32.27
20.59
28.53
92.07

8.45
15.8s
42.24

10.56

77.38

61.30

55.08
23.29

3.O7

20.32
6.31-

47.34
!3.44

8.93
3.93
3.30

8.72
3.87
9.30
7.05
5.35

L7.78

6.6s
13.31
35.11
63.18
27.33

Clerk Staff
Needed Based

on Filinss
43.64

Duplin
Durham
Edeecombe

Forsyth

Franklin

Gaston

Gates

Graham

Chowan

Clav

Cleveland

Columbus
Craven

Cumberland
Currituck
Dare

Davidson

Davie

Burke

Cabarrus

Caldwell
Camden

Ca rteret
Caswell

Catawba
Chatham
Cherokee

Alamance
Alexander

Alleshanv
Anson
Ashe

AVery

Beaufort
Bertie
Bladen

Brunswick
Buncombe

Countv

FYIOL7-zltg Staff Need Based on Filings through 613012018

North Carolina Judicial Branch

* **'
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CI-Enrc OFFICE STAFFING
As of July 1, 2018

Prepared by

NCAOC Research, Policy, and Planning Division

Randolph
Polk

Pitt
Person

Perquimans
Pender
Pasquotank
Pamlico
Orange
Onslow
Northampton
New Hanover

Nash

Moore
Montgomery
Mitchell
Mecklenburg
Mcdowell
Martin
Madison
Macon
Lincoln

Lenoir
Lee

Jones

Johnston
Jackson

lredell
Hyde

Hoke

Hertford
Henderson
Havwood
Harnett
Halifax
Guilford
Greene
Granville

Countv

38.04
6.92

47.75
!2.43
4.60

14.86

11.83

4.76
27.69
53.78

s.20
63.78

31.35
23.60

9.23
4.56

224.92
15.19

9.75

7.53
10.38

21.86
L9.29

15.39

s.90
46.46

1,1.86

44.65

1.86

7t.76
7.75

30.22
19.59

28.84
L7.67

L34.69

5.28
15.50

Clerk Staff
Needed Based

on Filings

38.04
6.92

47.75
12.43

6.00
14.86
11.83

6.00
27.69
53.78

6.00
63.78

31.3s
23.60

9.23
6.00

224.92
15.r.9

9.75
7.53

10.38
2L.86
L9.29

15.39

6.00
46.46

11.86

44.65

6.00
L7.76

7.75
30.22
19.59

28.84
L7.61

134.69

6.00
15.50

Clerk staff
Needed Based

on Filings or
Stautory
Minimum

37

6.75
49

L2.75

6

15

14

5

27

53

6

63

33

26

10

6

208.7
15

7T

8

L0

22

2L

1-8

6

45

72

44
6

12

9.75
29

20
29

20

149
6

L6

State Funded

Authorized
Positions as of

7ltl20t;8

t

t

1

10.5

1

L

0.5

t

L

Grant Funded

Authorized
Positions as of

71L120t8

38

6.75
49

12.75

6

15

L4

6

27

54

6

64
33

26

10

6

2t8.5
15

TL

8

10

22

2L

18

6

46
72

45
6

!2
9.75
29.5

20

30

20

150

6

L5

Total
Authorized

Positions as of
7ltl20t8

99.9%

97.6%

toz.6%
LO25%

]oo.0%
ro0.9%
1.L83%

r00.0%
97.s%

L00.4%

100.0%

r003%
1o53%
LLO.2%

108.4%

r00.0%
97.2o/o

98.8%

112.8o/o

106.3%

96.4%

100.6%

108.9o/o

1.169%

!00.Oo/o

99.0%

rot.2%
ro08%
L00.o%

L02.0%

125.7%

97.60/o

r02.1%
L04.0%

1L35%
lIL.4o/o

rcO.0%

L03.2o/o

Staffto
Workload

Ratio

FYZOL7-2OtB Staff Need Based on Filings through 61301201,8

North Carolina Judicial Branch
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CIT.Nrc OFFICE STRTTING
As of July 1, 2Ot8

Prepared by

NCAOC Research, Policy, and Planning Division

LOO.t%

1OO.60/o

LOs.4%

98.7o/o

LOO.0%

tO2.2o/"

1-00.0%

to4.o%
LOO.O%

10L5%
L07.2%

93.2%

71-4.2o/o

L00.o%

7L2.2%

tlo.8o/o

704.6%

Llo.4%
10L.t%
LO4.6%

r03.7%

1L9.5%

LOz.6%

1065%
]l01.L%

Staff to
Workload

Ratio

22

26

1-0

6

2,750.1O

9

6

44
18

184
7

6

L4

35.25

46
29.5

47
2L

2t
15

20

13

22.s
6

Total
Authorized

Positions as of
7ltl20t8

18

3s.00

0.5

1"

1.5

t
0.5

I

Grant Funded

Authorized
Positions as of

7ltl20t8

2,7t5.1O

182.5

7

5

L4

35.25
22

26

10

6

15

20

13

22

6

9

6

43
18

State Funded

Authorized
Positions as of

7ltl20t8
18

45
29

40
27

2L

2r.87
24.66
10.13

6.00

2,689.91

8.56
5.00

43.35

L6.79

t97.38
6.13

6.00
L2.48

35.23

43.99
25.72
40.54

20.o7
20.26

L2.56

19.50

t2.21
22.24

6.00

clerl( Statf
Needed Based

on Filings or
Stautory
Minimum

76.25

12.48

35.23
2L.87
24.66
10.13

5.33

2,557.32

12.27

22.24
4.96
8.66
3.40

43.36
L6.79

r97.38
6.13

4.65

L5.25

43.99

26.72
40.54

20.07
20.26
12.56

19.50

Clerk Staff
Needed Based

on Filings

WatauEa
WaVne

Wilkes
Wilson
Yadkin

Yancev

Total

Surry
Swain

Transvlvania
Tvrrell
Union
Vance
Wake
Warren

Washington

Richmond
Robeson

Rockingham
Rowan

Rutherford
Sampson

Scotland
Stanlv
Stokes

CounW

FY}OL7-20L8 Staff Need Based on Filings through 6/3012018

North Carolina Judicial Branch
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Nodh carolina Judicial Eranch

Special Superior Court Judges

Special Superior Court Judges (including those designated

as Business Court Judges) - 10 ludges

Pursuant to S-1. 2018-14 (S 757), a superior court judgeship

will be added to Distrid 26 effective lanuary 1, 2021. This wil
bring the number ofsuperiorcouft judgeships in Distrid 26

to 8, with a workload need of 9.7 superior court judgeships.

SUPERIoR CoURT JUDGES
As ofJuly 1, 2018

prepared by

NCAOC Research, Policy, and Planning Division

Superior Court Judges Need Based on Filings through 6l3Ol2OfB

D2 ludee to Workload Ratio 94%

D5 ludge to Workload Ratio 90%

Page 1 ol 2



SUPERIOR COURT JUDGES
As ofJuly 1, 2018

prepared by
NCAOC Research, Policy, and Planning Division

County Configurations for Superior Court Divisions and Districts

Hatuood, Jackson

Cherokee, Clay, Graham, Macon, Swain

Henderson, Polk, T€nsylvania

VcDowell, Rutherford

3uncombe

:leveland, Lincoln

Saston

Mecklenburg

Catawba

Burke, Caldwell

Avery, Madison, Mitchell, Watau8a, Yancey

Alleghany, tuhe, Wilkes, Yadkin

Davidson, Davie

Alexander, lredell

Forsyth

cabarrus

Guilford

Stokes, Surry

caswell, Rockineham

OranEe, chatham

Union

MontEomerv, sta nlv

Moore, Hoke

Randolph

Anson, Richmond, Scotland

Alamance

cumberland

lohnston

Harnett, Lee

Robeson

Erunswick

Bladen, Columbus

Lenoir, Greene

New Hanover, Pender

Duplin, Jones, Sampson, Onslow

Caderet, Craven, Pamlico

Durham

:€nklin, Granville, Person, Vance, Warren

wilson, Edgecombe

Nash

Bertie, Hertford, Nofr hampton

Halifax

Pitt

Beaufort. Hvde. Madin- Tvrrell. Washineton

Camden, Chowan, Currituck, Dere, Gates, Pasquotank, Perquimans

Nofth Carolina Judicial Branch

44*.
PaEe 2 of 2



Drsrrucr CoURT JUDGES
As of July 1, 2018

Prepared by

NCAOC Research, Policy, and Planning Division

Henderson, Polk, Transylvania

Cherokee, Clay, Graham, Macon, Swain, Haywood. Jackson

Alexander, lredell

Davidson, Davie

Alleghany, Ashe, Wilkes, Yadkin

Avery, Madison, Mitchell, Watauga, Yancey

Burke, Caldwell, Catawba

Mecklenburg

Gaston

Cleveland, Lincoln

Buncombe

McDowell, Rutherford

Stokes, Surry

Guilford

Cabarrus

Randolph

Rowan

Hoke, Moore

Montgomery, Stanly

Union

ForsWh

Franklin, Granville, Person, Vance, Warren

Wake (Pursuant to S.L. 2018-14, two judgeships will be added effective U7/2O27, for total of 21).

Harnett, Johnston, Lee

Cumberland

Bladen, Brunswick, Columbus

Durham

Alamance

Chatham, Orange

Anson, Richmond, Scotland

Robeson

Caswell, Rockingham

€ountY(:tes) in District

Camden, Chowan, Currituck, Dare, Gates, Pasquotank, Perquimans

Beaufort, Hyde, Martin, Tyrrell, Washington

Pitt

Carteret, Craven, Pamlico

Duplin, Jones, Sampson, Onslow

New Hanover, Pender

Bertie, Halifax, Herrford, Northam pton

Edgecombe, Nash, Wilson

Greene, Lenoir, Wayne

4.76

6.36

268.57

5.97

4.73

3.12

10.05

19.74

6.31

5.22

6.83

4.11,

3.92

13.t7
6.10

4.44

4.69

3.94

3.10

4.74

11.89

5.95

18.83

10.L4

10.01

6.43

5.03

4.53

4.56

4.O'J.

5.55

3.65

3.85

3.20

4.43

5.45

9.86

7.99

3.39

s.80

6.11

6.62

Unrounded
Judges

Needed

6

273

6

4

4

9

2t
7

6

7

5

4

1.4

5

5

5

4

3

4

TL

5

1,L

10

6

7

4

5

4

5

4
A

4

5

6

8

9

4

7

R

7

1-9

Judges

Authorized
tltl20Ls

5

I

I

IB

0

}A

ID

4

25

26

28

29A,

291

1!

t
2

21

24

15A

1l

16A

16

T7A
1

1

1

1l

4

5

6

7

1

13

District

1

2

3t
3B

District Court Judges Need Based on Filings through 6130l2OLS|With llU2O19 County Configurations

North Carolina Judicial Branch Page 1 of 1





Principal Clerk
Reading Clerk

SENATE
NOTICE OF'JOINT COMMITTEE MEETING

A1\[D
BILL SPONSOR NOTICE

The Senate Committee on Appropriations on Justice and Public Safety will meet at the following
time:

DAY DATE TIME ROOM

Wednesday March 20,2019 8:30 AM 415 LOB

Presentation from the Administrative Office of the Courts. Senator Sanderson presiding.

Senator Danny Earl Britt, Jr., Co-Chair
Senator Warren Daniel, Co-Chair
Senator Norman W. Sanderson, Co-Chair





Senate Committee on Appropriations on Justice and Public Safety
Tuesdayo March 5,2019 at 8:30 AM

Room 415 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Justice and Public Safety met at 8:30 AM on March
5,2019 in Room 415 of the Legislative Office Building. Fourteen members were present.

Senator Norman W. Sanderson, Chair, presided.

Senator Sanderson introduced the Senate and House Pages first and then introduced the Senate

and House Sergeant At Arms. Senator Sanderson introduced Mark White, Fiscal Research, to
present his presentation to the committee.

Mark White presented a PowerPoint on Raise The Age (RTA) Implementation. Mr. White's
presentation included the purpose of the presentation, policy history, impact of RTA, and the

agencies impacted by RTA, which included: Division of Juvenile Justice, Indigent Defense

Services, and the Administrative Office of the Courts (AOC). Mr. White explained the different
funding needs for each agency and concluded his presentation.

Senator Sanderson opened the committee for questions.

Representative Pierce asked questions about co-ed dorms and where additional judges would
need to be placed. Mr. White answered that facilities are separated and offered to follow with
information through email regarding the breakdown of where additional judges will be placed.

Representative John asked clarifying questions about the funding number for each division. Mr.
White told him that the number were preliminary but they do match the fiscal note from two
years ago with miscellaneous factors added in. Representative Graham asked about community
programs and how "at-risk" youth are identified. Mr. White stated that in broad terms, "at-risk"
youth are individuals that are identified in their community that may wind up having a criminal
issue in the future but are not yet charged with a criminal complaint. Representative Graham

asked about waitlists and how this issue could be solved moving forward. NC Department of
Public Safety Deputy Secretary, Billy Lassiter, Juvenile Justice, answered by stating the waitlist
moving forward depends on the bed space for juveniles and the increased pressure on the need of
those beds.

Representative McNeill asked Deputy Secretary Lassiter if he thought anything was missing
from the presentation. Deputy Secretary Lassiter stated he would like more funds to be at the
front end of the system rather than the back end, to help prevent juveniles from moving further
along in the system. He also stressed that juvenile transferees need to stay in the juvenile

detention centers and not be transferred to county jails. Representative McNeill asked Deputy
Secretary Lassiter what his priorities were in regards to Juvenile Justice funding. Deputy
Secretary stated his first priorrty is adequate court counselors, second priority would be enough
detention beds, and the third priority was programs funded by community-based services.





Representative Stevens asked if there was an evaluation process for effectiveness and recidivism.
Mr. White answered yes there is an evaluation process and he will provide her with the report.
Representative Turner asked questions about the Juvenile Crime Prevention Council and
prioritization of those programs. Mr. White stated that Fiscal Research has calculation that help
them determine the prioritization. Representative Pierce asked how many minors were currently
housed in adult facilities. Mr. White did not know the answer but stated he would reach out to
the Sheriffs' Association for an answer to that question. Representative Boles asked how
adjudicated minors were housed. Deputy Secretary Lassiter answered that currently there are

facilities where both males and females are housed but they are kept separated. Deputy Secretary
Lassiter stressed the importance of housing serious offenders on a separate campus. Mr. White
made remarks about court counselors and how the referrals worked. Mr. White told the
committee he would get the members more information.

Senator Sanderson thanked the committee members and staff.

The meeting adjourned at 9:36 AM.

Senator Norman W. Sanderson, Chair
Presiding

Emily Barnes, Committee Clerk





Senate Joint Appropriations on Justice and Public Safety - Tuesday, March 5,2019

Senator Sanderson, presiding. SS introduced the Senate and House Pages. SS then introduced the Senate

and House Sergeant At Arms. Senator Sanderson introduced Mark White, Fiscal Research to present his

presentation on Raise The Age implementation. He explained the purpose of the presentation, policy

history, impact of RTA, agencies impacted by RTA (Division of Juvenile Justice, lndigent Defense Services,

and Administrative Office of the Courts), assumptions about RTA implementation.

Mark White explained the different funding needs for each division - Division of Juvenile Justice, Court
Services; Juvenile Detention Centers (Detention Process, Detention Bed Needs, Detention Costs);

Community Programs (Juvenile Crime Prevention Councilfunding), Youth Development Centers,

Miscellaneous Support and Administration. Division -Judicial Branch: lndigent Defense Services; AOC

(additionaljudges, assistant district attorneys, legal assistants, and deputy clerks).

Mark White concluded his presentation and SS opened the committee for questions

Rep. Pierce asked quest about co-ed dorms? MW answered that the facilities are separated and the
plan moving forward is to
if MW knew that areas of

p them separated and also have facilities based on age. Rep. Pierce asked

re additionaljudges would be placed (the breakdown/the specific districts

down the line - but not yet charged with a complaint. Rep. Graham asked if MW thinks there will be an

increase in those referrals? MW said yes because of the added group of ages and that it will be the same

rate of referrals. Rep. Graham asked about wait lists and how can we address this issue moving forward?
MW said he would defer to the division regarding the specific reason why wait lists exist - he also said

that it depends on the bed space and increased pressure on the need of these beds. MW said that the
need for these beds will certainly increase, but the question is how much?

Rep. McNeill asked Dep. Secretary Billy Lassister (DPS Juvenile Justice) if there is anything missing from
the presentation and concerns? His concerns is the JCPC and the ultimate costs for this program (more is

needed)- he would rather put the money at the front end of the system rather the back end - stopping
youths from moving further into the system. Sec. Lassister stressed that transferees stay in the juvenile

detention centers and not move into/stay i4 county jails. Rep. McNeill asked Sec. Lassister what his

priorities are. Lassister answered that counlounselors are most important, detention beds are his

second priority, they also need the JCPC pro[rams and programs funded by community-based services.

l
Rep. Stevens asked if Level ll contracts - is there an evaluation process for effectiveness and recidivism?
MW said yes and he will get her a copy of the report. Rep. Turner asked questions about JCPC and
prioritization of these programs. MW said they have calculations that help them determine these. Rep.

Reives asked if there needs to be a change in the law to affect the prioritization of the JCPC program?

MW said Fiscal Research follow their calculations. Rep. Pierce asked how many minors are housed in

adult facilities? MW said he does not know but would contact the Sheriffs'Association for that answer.

Rep. Boles asked a follow up on adjudicated minor cases and how they are housed? Sec. Lassister

answered that right now we do have facilities where both males and females are housed - separated by





(

a courtyard. They really want to house the transfer population different from the other population. For

serious offenders, they want to put them on a separate campus (AC Dillon for example). Rep.Turner

asked about the "at-risk" population and the diversion population. MW answered that there are a

number of cases where court counselors will refer juveniles to programs without them being charged -
difference in a charge being brought in and an official referral and then an unofficial referral and no

charge. MW said he would get her more information.

Senator Sanderson thanked MW and asked if the chairs had any closing remarks.

Adjourned at 9:36am.

(
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Senate Committee on Appropriations on Justice and Publie Safety
Tuesdayo March 26,2019 at 8:30 AM

Room 415 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Justice and Public Safety met at 8:30 AM on March
26,2019 in Room 415 of the Legislative Office Building. Ten members were present.

SenatorNorman W. Sanderson, Chair, presided.

Senator Sanderson introduced the Senate and House Pages first and then introduced the Senate

and House Sergeant At Arms. Senator Sanderson introduced John Poteat, Fiscal Research Staff,
to present his presentation on prison population projections and capacity.

The committee members asked questions about prison population projections and stressed that
prisons were already over capacity. William Lassiter, Deputy Secretary, Juvenile Justice, NC
Department of Public Safety, was recognizedto address concerns and answer questions from the
committee members. Deputy Secretary Lassiter explained that prisons were operating over
capacity with less staff and resources available to them. The committee members asked what
could be done to alleviate this issue and how long have prisons been over capacity. Deputy
Secretary Lassiter answered that the issue has been going on for about twenty years and a
comprehensive strategy is needed to alleviate the prison issues. Committee members stressed

that more monies were needed in the budget to address the prison issues.

Representative Pierce asked staff for a written response regarding constituent's concerns about
the prisons. Staff acknowledged they would draft a response. Senator Steinburg made remarks
about the Senate Select Committee on Prison Safety.

Senator Sanderson introduced Mark White, Fiscal Research Staff, to present his presentation on
the NC Department of Public Safety: State Capitol Police and State Highway Patrol. The
committee was opened for discussion on the State Capitol Police portion of the presentation.
Committee members asked questions about the receipt supported positions, how the volume of
work is done with the amount of personnel at the State Capitol Police, and what a fair relief
factor would be for the State Capitol Police. Chief Hawley, Chief of Police, State Capitol Police,
responded to the questions from the committee members.

Senator Sanderson introduced Colonel McNeill, Commander of State Highway Patrol, to
introduce his staff that was present and make remarks. Senator Sanderson then introduced Mark
White, Fiscal, to present the State Highway Patrol portion of his presentation. The committee
was opened for questions. Committee members asked about funding that was moved from
recurring to nonrecurring, seized assets and how they were distributed to schools, the attrition
rate, and surplus vehicles. Mark White, Fiscal, responded to the committee member's questions.
Colonel McNeill was introduced to make closing remarks. Colonel McNeill thanked the
committee for their time and asked for their continued support.





Senator Sanderson introduced Erik Hooks, Secretary of the NC Department of Public Safety to
make remarks. Secretary Hooks thanked the committee and emphasized the staffing needs in our
state and country. Secretary Hooks also made remarks about how public safety is a noble and

dangerous profession that needs to be recognized.

Senator Sanderson made closing remarks.

The meeting adjourned at 9:35 AM.

Senator Norman W. Sanderson, Chair
Presiding

Emily Committee Clerk





Joint Appropriations on Justice and Public Safety Committee - March 26,2Ot9

Senator Sanderson called the committee meeting to order. He introduced the House and Senate Pages

and the House and Senate Sergeant at Arms.

SS introduced John Poteat, Fiscal, to present his presentatio on prison population projections and

capacity. Rep. McNeill was recognized for questions about
capacity and clarified information for the committee mem

prison population projections and
with special emphasis that prisons are

that these issues need serious attention and

already over capacity. Mr. Lassiter from DPS was recogn to address concerns from the committee.
Lassiter explained that they are operating at about L27Yo capacity and that they are asking staff to be in

an environment with fewer staff members. He mentioned they are taxing the physical plant of these
facilities. The maintenance impact of these plants are taking the toll. Rep. Speciale asked how long has

DPS been operating with a short staff? Lassiter said for ut twenty years. Rep. Speciale asked what
could be done to fix this and what needs to be done? iter said it is comprehensive - attack the

(low level crimes), drug treatment, gettingvacancy rate (morale), why are sending people to
people back to the community and deterring fo
how this is a legitimate part of government and

p. Speciale make remarks about the short staff and

that the legislature is not doing enough - more m

agreement.
are needed in the budget. SS made remarks in

Rep. Pierce asked staff about concerns from constituents that are stating they are being paid less but
performing more responsibilities. He asked for a written response from staff to share with the
constituent. Mr. Lassiter responded (Director of Prisons) and said he has asked for approval from state
OSHR and they are still waiting on this approval. Sen. Steinburg made remarks about the Senate Select
Committee on Prison Safety.

SS introduced Mark White, Fiscal, to present on the Department of Public Safety: State Capitol Police

and State Highway Patrol. The committee was opened up to questions regarding the State Capitol Police
portion of the presentation. Representatives Speciale and Turner asked questions about receipt
supported positions. Rep. McNeill asked what a fair relief factor would be for the SCP. Chief Holly from
SCP was recognized and answered that 12 additional officers would fix this relief factor. Sen. Daniel
made remarks about the volume of agencies that are monitored by the SCP and how it is done with the
amount of personnel SCP has. Staff answered that most of the sites are statewide and 250 are in Wake

County. Sen. Daniel asked for a list of sites and staff responded they will get that to him. Chief Holly was
recognized and thanked the committee for their time.

SS introduced Colonel McNeill to introduce his staff that was present and make remarks. Mark White
presented the portion of his presentation on NC State Highway Patrol. The committee was opened up

for questions. SS asked Mark about the funding that was moved from recurring to nonrecurring. Mark
explained funding was shifted to free up recurring monies. Rep. Pierce asked about seized assets and
how that is distributed to local schools? Mark answered that it is a federal program and clarified the
percentage that the state would receive working in conjunction with the federal government. Rep. John
asked about the attrition rate and asked if reasons have been identified that affect this rate. Allen
Melvin, SHP, stated that attrition in the patrol school is based on optimism versus realism (some of them
are just not up to it). Rep. Pierce asked about what happens to surplus vehicles after their time is up.

Mark answered that they are distributed by the State Surplus Office. SS introduced Colonel McNeill to
make closing remarks. CM thanked the committee and asked for their continued support.





SS introduced Sec. Hooks to make remarks. Sec. Hooks thanked the committee and emphasized the
staffing needs in our state and country. He also stressed that we need to recognize that public safety is a

noble and very dangerous profession.

SS made closing remarks and the committee adjourned at 9:35AM





JOINT APPROPRIATIONS COMMITTEES ON JUSTICE AI\D PUBLIC SAFETY
Room 415 Legislative Office Building

March 26,2019 8:30 A.M.

I. CALL TO ORDER
Chairs: Representative Jamie Boles

Representative Allen McNeill
Representative Ted Davis
Representative Rena Turner

II. OPENING REMARIG BY CHAIRS

III. PRESENTATIONS

Overview of State Capitol Police and State Highway Patrol
Mark White, Fiscal Research

IV. COMMITTEEDISCUSSION

V. OTHERBUSINESS:
Next meetings: March 27-SBV1J,E

March 28-Emergency Management/National Guard

VI. ADJOURNMENT

Senator Danny Britt
Senator Warren Daniel
Senator Norm Sanderson, Presiding

Senate Appropriations Committee on JPS
Sen. Britt (Chair)
Sen. Daniel (Chair)
Sen. Sanderson (Chair)
Sen. Blue, Sen. Fitch, Sen. Jackson, Sen. Steinburg

House Appropriations Committee on JPS
Rep. Boles (Chair)
Rep. Davis (Chair)
Rep. McNeill (Chair)
Rep. R. Tumer (Chair)
Rep. Faircloth, Rep. Graham, Rep. John, Rep. Pierce,

Rep. Reives, W. Richardson, Rep. Rogers, Rep. Speciale





Prison Population Projections and Capactty

Prison P on Prison Ca *

Source: SPAC, Prison Population FY 2019 to FY 2028. The prison capacity figures were supplied by Prisons Administration of NC DPS

+While the state,s prisons have been operating near Expanded Operating Capacity (EOC) for many years, it should be noted that DPS bases its

facility staffing levels on Standard Operating Capacity (SOC), which is the capacity that promotes a safer environment for staff and inmates. In

addition, some prison units are not able to achieve full efficiency due to facility age, location, and infrastructure.

Difference
between Current
Projection and

SOC

Difference between

Current Projection
and EOC

Standard
Operating
Capacity
(soc)

Expanded
Operating
Capacity
(Eoc)

Current
Projection

Fiscal
Year
End

Previous
Projection

(3,446)2,09738,22536,728 32,6822019 36,628
8"770\1,77338,22532,68236,820 36,4522020
(4,185)1,35838,22532,68237,115 36 867)2021
(4,549)99432,682 22538,37,2312022 37,273
G.751)79238,22532,68237,488 37,4332023
(5,020)s2338,22537,702 32,6822024 37,910
(s.3s7)18638,22532,68238,317 38,0392025
(5,695)(rs2)38,22538,377 32,6822026 38,840
rc"219)(676)38,22532,68239,215 38,9012027
(6,586)(1,043)38,22539,268 32,6822028 N/A
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Joint Appropriations Committee on
Justice and Public Safety

Department of Public Safety:
State Capitol Police and
State Highway Patrol

March 261 2019
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FY 2019-20bPS Base Budger
State Hi wa

Patrol
$245.086.847

lloh
SBI/ALE

$66, 102,97 5
3%

State Canitol
Police

$6,201.715
00h

National Guard
$40,909,991

2%Adult Correction
and Juvenile

Justice
81,732,136,569

74%

Source: Reconunended Base Budget (lVctrl<slteet I) 02/16/19

S

Commission
$rr7,724,923

5%

" Emergency
Management
$49,3 5 9,53 g

2%

DPS Admin.
87 4,7 66,801

3%

Total Budget:

$2.3 billion

Total Full-Time
Equivalent (FTE)

Employees:

241590.12

m Frscnl RrsenncH DvlsloN
A St"n ,lg*cy 

"f 
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State Capitol Police

Total Requirements
$5,201 ,715

Receipts

$4,1 92,542

Net General Fund
Appropriation

$2.009.183

Total FTE:
93

FY 2&L8-19 Base Budget by Purpose

Personal
Services

$5,6431252
9loh

Purchased
Services
$247,755

+% suPplies
$177,724

3rh

Property, Plant
& Equipment

s28,422
. 00h
', Other
$104,562

20

Sourc:e: Reconunertded Base Budget (L{lctrkslteet I) 02/1(t/19

,r- |

i
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State Capitol Police
o G.S. r43B-900
o Jurisdiction Same as aa

a

a

Raleigh pol fficer
or Wake County
deputy sheriff on
property owned, leased,

or maintained by the
State in the city of
Raleigh or Wake
County

lce O

4Frscnl H DvrsloN March 26,2019



State Capitol Police
o 93 FTE

Active security at

26 sites in Raleigh

Monitor 784 sites

-248 in Wake
County,536
elsewhere

3I General Fund,
62 receipt
supported

SCP Filled Positions
Sworn Law

Enforcement
58

650h
Security
Guards

24
270h

Support
Staff

7
go

Sottrc:e: State Capitol Police

Frscnl Rrsrnncu DtvlsloN
A Staff ^{gcnq'of thc North Carolina Gcncml Asscnrbly
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SCP Staffing
o Agency Supported Positions

Agencies support mix of non-sworn security guards and
sworn officers

Hours of coverage for contracted positions depend on the
contract

General Fund Positions
Cover higher-risk sites, sometimes 2417

SCP Communications Center
6 FTE

Monitor alarms for 784 sites

24-hour coverage

W{i
I
t

I

I

I

I

I
I

i

I
J

J

i

I

O

o
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Questions
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NC State Flighway Patrol
State Highway Patrol Budget by Purpose

Personal Services
$1.91,742,466

780

Sourc:e: Recontntended Base Budget ftVorkslteet I) 02/16/19

Purchased
Services

$12,339,932
5o/o

Supplies
$11,720,403

50

Propertyo Plant,
Equipment
$1.9,47 5,831

8o/o

Reserves
$182,057

00

Other
$9,626,259

40h

Requirements
$245,086,947

Receipts
($6.710.789)

Net General Fund
Appropriations:

$238,376,059

Total FTE:

2r174.15

m Frscnl RrsrnncH DvrsroN
A Staff Agcncy of the Norrh Carolina Gmcral Asembly 8 March 26,2019



NC State Highway Patrol
State Highway Patrol by Fund Code

VIPER Network
$10,203,777

Field Admin.
$229,233,060

g40h

4rh
SHP

Administration
$3,222,720

10

ati
' Missing Personson $108"352938 yi/o$2,318,

loh

Soru'c:e; Reconunertded Base Budget (Wrorkslrcet I) 02/16/19

i---'-'-1itr- I

l::

i
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h{C State highway Patrol
o

o

Established in 1929

Mission: To ensure safe, efficient transportation on
our streets and highways, reduce crime, protect
against terrorism, andrespond to natural and
manmade disasters.

's*1-''y;|wT
""ll

:t
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lt
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NC State HighwayPatrol

Glenn McNeill, Jr.
Colonel

Com

Dept. Comrnander
Field Operations

Lt. Colonel

Suoport Onerations

h{cE
Major

Tro erafions
Major

Support Services
Major

Trainirr A
Major

OtIce
First Sergeant

Bud et&
Non-swom

Public nnation ISAAC
Captain

First SergeantMajor
nProfession Standards Executiv

March26 119
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\

Personnel
Sworn vs. Non-Sworn FTE

Non-Sworn
570.75

tffi Frscnl RrsrnncH DrvrsroN
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NC State Highway Patrol

"lin*p
t;
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Field Operattons Hierarchy

Troops

D ncist o

ts

Lieutenant
(2 or

more)

First
Sergeant

I

llffi Frscnl RrsrnncH DmsroNltQ#llnsumr*,yau;@ t4 March 26,2019



Field Operations
a SHP Primary Duties

Enforce traffic laws

Investigate accidents and assist

motorists

Provide traffic safety
information

Commercial Vehicle
enforcement

tF ,lFrscnl ResrnncH DvtsloN
I L , A StaI[ Agcnry of thc North Camlina Gcncral Asembly 15
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Criminal Statistics

Select Statistics" FY 2017-18
324,284 speeding tickets issued

152,733 warning tickets issued

19,910 DWI arrests

129,7 98 accident inves trgatrons

1,03 7 highway fatahty investigations

Dru Seizures:
40kg cocaine

300kg marijuana

Tkemeth

m Frscnl RrsrnncH DusloN
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Motor Carrier Enforcement (MCE)
o

O

Speci ahzedunits charged with enforcing commercial vehicle

laws; canalso help with other non-speciahzedtroop activities as

needed

Oper ate 8 permanent weigh stations and mobile scales, among

other duties

Frscnl RrsrnRcH DvlsloN T]
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SHP : Profession al Standards
o Professional Standards

Internal Affairs

Inspections

Performance, Promotion

Research and Planning

Accreditation through
Commission on
Accreditation for Law
Enforcement Agencies
(cALEA)

Current as of June 28,2018

o

m Frscnl RrsrnncH DvrsloN
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Patrol Truining Academy
o

o

a

Located at the Governor Morehead
School for the Blind since I97 6

9 buildings, 317 acres,

Driving track, Heliport

Basic SchooI - 79 cadets

27 weeks, I,047 hours

$ 1.46m per class ($ 17 .6ldcadet)

Fast-Track School - 50

cadets

Cadets who akeady possess NC
law enforcement certifi cation

12 weeks, 48 t hours

$482k per class ($17 .6Wcadet)

: , .1, 
;. ,. .,, .,'-'a'.. :',-

Frscnl RrsrnRcn DlvlsloN
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Outfitting aNew Trooper

$55.784.95Total

$24,974.00Patrol Vehicle (Dodge Charger)

$ 1,103.00
Patrol Vehicle Upfit: Radios, console, lights, decals,
etc.

$20,094.64
Technical Services Unit Equipment: Docking station,
printer, mgdem, radio, etc.

$4,702.96
Basic Issue: Unifoffn, Supplies, Traffic Vest,
Ballistic Vest

$ 1,814.00Taser & Cartridges

$3,09 6.35Weapons (Pistol & Shoulder)

$2,893 .r2Field Training Officer Program

W 20 March 26,2019Frscnl RrsrnncH DlvlsloN



SHP: Fleet
Vehicles

Enforcement vehicles: T,7 16

Enforcement spares: 90

Training vehicles: 85

Suooort. oarts etc: 200

Total Fleet: 21091

Charger Cost:

Taxes and Tags:

Unfit Costs:

Total Cost: s26,077

824,241

$733

s 1.103

FL:,
Frscru Rrsrnncn DvlsloN
n sixl ag;'rci;f tfiil$i;'r5,ciliff;$ft;;i A3ifi6it
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Spec ral Events and S ecurity

o

o

Traffic and securrty assistance supplied for .-.160

events annually

Examples:

4 NASCAVIHRA Races

20-25 Civil Disturbance/Protest Events

World Equestrian Games

State Fairs

Haz-MatArluc I e ar E s c orts

Most expenses covered by SHP operatrng funds
Some reimbursements : commercial lhaz-mat escorts,
municipal events, etc.

o

m Frscnl RrsrnncH DlvrsloN
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SHP: Avtatton

o Ten pilots (sworn)
. Current fleet: 7 Bell

helicopters
Four acquired from 1986-

1999 ; Vietnam -era vehicles

Three acquired from 2008-
2019 ; manufacture d 200 7 I 8

o Three of oldest helicopters
to be demobiltzed

i T,wt-
,-i;s,
#

[m], Frscnl RTsTARCH DmsroN
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SHP: Support Services
Support Services - Logistics

. Mechanics and Auto Body Shop

. Radio Engineers

. Motor Fleet

. Equipment, supplies, unifonns

Support Services - Personnel and Benefits

Wbrkers Comp

Support Services - Technical Services Unit
. All SHP computer systems

. Laptop and desktop support

. Wireless devices

O

a

a

o

a

Retirement

Civilian New Hire

HR-Payroll

Leave ofAbence

Source: NC DPS

m Frscnl Rrsrnncu DrvrsloN
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Serzed Assets

a

a

[Jnder federal laq can be used to purchase:
Operations and Investigations o Facilities

Equipment Travel and Per Diema

a Training and Education

(t

o

a

$1.60

$1.40

$1.20

$1.00

$0.80

$0.60

$0.40

$0.20

$0.00

$1.4L

Seized Asset Expenditures

$0.98

$0.54

2013-14

$0.48 $0.51

2017-t8

Source: SHP

FlFrscnl RrsrnncH DtvrsroN
l_ll ,'i s,"rf Alurryof rne Nbrth ca;iin;Gcndml nssc^ury

2014-15

'25

2015-16 2016-17
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o o

Issue: Hffln and Retention
o Current trooper

vacancies: 188

Equivalent to a Troop

Average turnover:
T lmonth, S4lyear

138 Cadets scheduled
for Academy this year

o New salary schedule
with accele rated raises

m Frscnl RrsenncH DmsloN
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New Salary Schedule

Estimated TrooFer Salary Pragressisn

Yea rE af
Expe rlnence

Freviou:E

Sched u le
l\levu

Sch *du** Yre

0 39,189 44,000 L7..1Ya

l" 4T,L48 46,8,60 L3,9ert

7 43,206 49,906 15.\Ya

J 47i834 53,25* l-l-.6Yn

4 50,015 56,605 L3.TYo

5 57,527 frfr,284 L4. gErt

6 57,900 64,202 10.9%

7 68,795 64,7*7 5.6Y&

8+ 67,875 64,202 7.Ls/a

Fl Frscnl RrsrnRcH Dvlslotl
I 
t 

, 
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VTPtrR
VIPER: Voice fnteroperability Plan for
Emergency Responders
r operated and maintained by the State Highway Patrol;

Allows inter-agency cofirmunication during emergencies
I State/local Partnership: State pays for towers, Locals pay

for their radios
I 241 Tower sites planne d (227 completed or under

construction)
I -100,000 VPER system IDs from over 1,500 agencies

Cost to date - $259 million ($ 1 I2m federal;
$ 147m State)

FY 2018-19: NCGA appropriated $16.5m for upgrades
I 2018 PED Report recommends additional $21.3m over next

several years

m Frscnl Rrsrencn DvrsloN
ASbtr"fuc;.y 

"f 
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Recent Budget Actions

o FY 2017-18 Budget

$200,000 reduction to salary reserve

Telecommunicator Positions: $433k, 8 FTE

VIPER Operating Costs: $678,077 (R)
o Insurarnce, fuel, lighting systems

VIPER Construction Change
o Moved $4.16m from Recurring to Nonrecurring
o VIPER FY 2019-20 base budget therefore reduced by

$4.16m

t29r F l RssrRncn Dtvtslo March 26 ^\19



Recent Budget Actions
o FY 201 8-I9 Budget

New pay plan for Troopers: $7.2m (R)
o Increased starting pay to $44,000
o 6.5oA annual salary increases for first 6 years of

employment
o New Master Trooper max pay: $64,202

VIPER System lJpgrades: $16.5m (NR)
o Upgrades to base station hardware, tower security,long-

term software and support

o 2019 Governor's Budget recommends VIPER
Reserve

m Frscnl RrseRncH DvrsloN
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auestions
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House Pages

4rr,o . 
Assignments pV

rlffircFaf March %,2019
Session: 4:45 PM

P \\o st0{ NCg!

l<i

4:23 PM

MemberCommentsStaffRoom TimeGommittee
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Senate Committee on Appropriations on Justice and Public Safety
Tuesday, March 2812019 at 8:30 AM

Room 415 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Justice and Public Safety met at 8:30 AM on May
28,2019 in Room 4158 of the Legislative Office Building. Eight members were present. The
Senate Sergeant-at-Arms: John Enloe, Sheree Hedrick. House Sergeant-at-Arms: Barry Moore,
William Moore, Bill Riley. Pages: Jaren Danaher (Rep. W.O Richardson), and Imani Hayes
(Rep. G. Pierce.)

Senator Warren Daniel, presided.

At this meeting, Mark White of the Fiscal Research Division gave presentations on the North
Carolina National Guard as well as the NC Division of Emergency Management. (Both of these
presentations are provided with these minutes.) Following the presentation on the NCNG, Tom
Bowlin of the NCNG Public Affairs office explained more about the 'hub/spoke' system of
readiness facilities and how the NCNG would use the requested $8.2 million in appropriations.
After the Emergency Management presentation, there was some discussion led by Rep. McNeill
regarding search and rescue operations. EMS Director Mike Sprayberry addressed that that issue
and he also addressed questions regarding FEMA concerns about the speed of hurricane relief
measures. Director Sprayberry introduced the Committee to the Chief Operating Officer of the
new Offrce of Recovery and Resiliency, Laura Hogshead. Ms. Hogshead explained the process

of how the ORR interacts with citizens and federal agencies, such as Housing and Urban
Development, in regards to providing help following natural disasters.

The meeting adjourned at 9:34 AM.
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JOINT APPROPRIATIONS COMIVtrTTEES ON JUSTICE AND PUBLIC SAFETY
Room 415 Legislative Office Building

March 28,2019 8:30 A.M.

II. OPENING REMARKS BY CHAIRS

III. PRESENTATIONS

Overview of the North Carolina National Guard and the Division of Emergency Management
Mark Wite, Fiscal Reseorch

IV. COMMITTEEDISCUSSION

V. OTIIERBUSINBSS

VI. ADJOURNMENT

I. CALL TO ORDER
Chairs: Representative Jamie Boles

Representative Allen McNeill
Representative Ted Davis
Representative Rena Turner

Ilouse Appropriations Committee on JPS
Rep. Boles (Chair)
Rep. Davis (Chair)
Rep. McNeill (Chair)
Rep. R. Turner (Chair)
Rep. Faircloth, Rep. Graham, Rep. John, Rep. Pierce,
Rep. Reives, W. fuchardson, Rep. Rogers, Rep. Speciale

Senator Danny Britt
Senator Warren Daniel, Presiding
Senator Norm Sanderson

Senate Appropriations Committee on JPS
Sen. Britt (Chair)
Sen. Daniel (Charr)
Sen. Sanderson (Chair)
Sen. Blue, Sen. Fitch, Sen. Jackson, Sen. Steinbwg





Joint Appropriations Committee on

Justice and Public SafetY

Department of Public SafetY

North Carolina National Guard and
Division of Emergency Management

March 28,2019
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FY 2019-20 DPS Base Bud

Adult Correction
and Juvenile

Justice
sL,732,736,569

74%

Sourt:e: Recommended Base Budget (TVorksheet I) 02/t 6/19

vernor's
Commission
$r17,724,923

s%

State Highway
Patrol

$245,08 6,941
tt%

SBVALE
$66,102,915

3%

State Capitol Police
$6,20 r,1l5

0%

National Guard
$40.909.991

2o/o

Emergencv
Mana ement
L49,359,539

ao/L/O

DPSAd;
$74,766,801

3%

Total Budget:

$2.3 billion

Total Full-Time
Equivalent (FTE)

Ernployees:

241590.12

l;,lFrscr R.ssrnncH DrvrsroN
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NC National Guard

Requirements:
$40,7 60,260

Receipts

Net General Fund
Appropriation

$8,292,863

s32.467.397

Total FTE:
256.401

FY 2018-19 Base Budget by PurPose

Purchased
Services

$14,867,614
360/0

Personal Services
$L6,741,798

4loh

Supplies
82,4110356

60h

Property, Plant,
& Equipment

$1,419r719
3o/"
Other

$627,858
ao/L/O

Reserves
$4,7400636

12')

Source: NC IBIS, Worlcsheet I
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NC National Guard
. Dual Mission: State and Federal

State: To organtze) man, equip, train and deploy
statewide in support of State missions as directed
by the Governor

Federal: To organtze) man, eeuip, train and deploy
globally in support of federal missions as directed
by the President and Secretary of Defense.

? 9::.: W:
sew;

{*"&

m Frscr RrsrnncH DvlsloN
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I

NC National Guard

Chain af Comrnand

1cr*
Airf;ftl!'ne

ffiE
Secretaryof fublic

Safety

Secretaryof
De{ense

Gouernor of
Itlort*r Crrclins

Preaident of th€
United $tatec

DAG

* *l
I

AAG -AirrAG -$$.st"

rl*

Adiutant General
Harth {arolina
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Guard Positions
o

o

100% Federall Funded Positions
9,595 NC Army National Guard Soldiers

1,787 Full-Time Manning Staff (Army)
1,428 NC Air National Guard Airmen
366 Full-Time Manning Staff (Air)
TOTAL: 13,170 positions (11 ,382 Army,1,784 Air)

State E 1o ees

147 Federallstate Split (most 75%-25%)

21 100% State

95 100% Federal receipts

TOTAL: 263 positions

m Frscr RssrnncH DvrsloN
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for the Guard
Guard actions paid for by government served:

FederuI:
o Drill (One weekend/month)
o AnnualTraining (Two weeks/year)

o Federal Active Duty

State:
. State Active Duty

Other:

President ral Emergency D ecl aratrons :

75% Federal,25% State

Missions in Other States: Supported State

o

m 1Frscnl RrsrnncH DvlsloN
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Nation aI Gu ard Readines s Centers
o Most State fundittg for NCNG is for operations

and maintenance atthe Readiness Centers
o 84 facilities located across the State
o Armory capital costs are split 75% federall

25% State

o 83o of armories assessed as in poor or failing
condition; new Master Plan implementation
underway

Moving to Hub-and-Spoke concept

Frscr RrsrnncH Dvlsr
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National Guard Readiness Centers Master Plan

.I,

t lF I i

i

I

t
)

L

Hubs (8)

11 Spokes (28)

I Transitional (11)

t

Total (471

Source: NCNG
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NCNG: Other Services
o Adj utant General' s Office

Oversees daily operation of NCNG
Administration

Planning, logistics, ffid equipment
for units

. Family Assistance Centers
15 centers across the State

Provides benefit and planning
services to service members and
their families

Frscr R.ssrnncHDrvlsroN
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Tarheel ChaIleNGe
o Prograrrl serving high school

dropouts

22-we ek re s i den tral pro g r arn )

I2.5 month mentorship
follow-up; free for attendees

Funding: $3m federdl, $2m
State

450 students graduate

annually

Two campuses : Salemburg
and New London

o

a

o

o

ffi Frscnl ResrnRcH DvlsloN
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NCNG: Recent Budget Actions
o 2017 Budget:

3 FTE (startittg FY 2017-18) to support operations
at the future Morganton Readiness Center

$200,000 recurring for State Active Duty training
o 201 8 Budget:

- None

m Frscr Rrsrnncn DvrsroN
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Nattonal Guard uesttons
a

a.5'rtry

i A lFrscnl RrsrnncH DtvlsloN
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Emergency Management Base Budget FY 20L9-20

Operations Civil Air Patrol
$105650205

30h
$159,675

Hazard,
Mitigation

$1,0,2620565
2loh

Recovery
fi7,822,709

160

Geospatial
(GrM)

$4,9590025
100

Geodetic Survey
s1,717,377

40h

Performance
Grant

Operations
$1109410499

240

Source:Worksheet I

Ho
Security

s8,0790227
l60h

$2,852,267
6(,h

Requirements:
$49,359,539

General Fund
Appropriations:

$41373r727

Total FTE:
183.731

Receipts
s44.984.81 1

m Frscr
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?rsenncH DvlsroN
,f thc North Carolina Gcncral Asscmbly T4 March 28,2019



Emergency Management Receipts FY 2019-20

Largest ltems:

Emergency
Management

Planning
Grants:
$9.17m

Homeland
Security Grant

Program:
$7.74m

Flood Mitigation
Assistance

Grants:
$9.68m

Federal Funds
$29.365.821

6s',h

Sales, Service, and
Rentals

$281,838
lrh

Fees, Licenseso &
Fines

$1,2001642
3r/,

. Miscellaneous
$88,745

00

Intragovernmental
Transfers

(State/Counties)
$14,047,765

3lo

ffi Frscnl RrsrnRcH DustoN
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Emergency Management
o Established in 1977 by the Emergency

Management Act
o Mission: To help North Carolina cttrzens

effectively prep are for, respond to, recover
from, and mitigate agatnst all hazards and
disasters.
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Joint Appropriations Committee on

Justice and Public SafetY

Department of Public SafetY

North Carolina National Guard and
Division of Emergency Management

March 28r 2019
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FY 2019-20 DPS Base Budget

Total Budget:

$2.3 billion

Total Full-Time
Equivalent (FTE)

Employees:

241590.12

I

Adult Correctioni
and Juvenilc

Justice
sr,732,736,569

74%

Sottrc:e: Recontmerdec{ Base B'udget (Lflorksheet I) 02/16/19

Commission
$117,724,923

s%

State Highway
Patrol

$245,09 6,947
tr%

t,

sC

SBVALE
$66,102,87 5

3%

State Capitol Police
$6,201,715

0%

National Guard
s40.808"981

20h

Emergencv
Man ment
$49,358,539

no/a/o

DPSAd;
$7 4,7 66,901

3%
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i

NC National Guard

FY 2018-19 Base Budget by PurPose

Purchased
Services

$140867,614
360/"

Personal Services
$16,741,798

410h

Supplies
$2,4110356

60h

Propertyo Plant,
& Equipment

$1,419,719
30h
Other

$627,858
20

Reserves
$4,7400636

l20h

Source: NC IBIS, Worlcsheet I

Requirements:
s40,7 60,264

Receipts

Net General Fund
Appropriation

s8,292,863

s32.467 ^397

Total FTE:
256.401
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NC National Guard
o Dual Mission: State and Federal

State: To organtze) mafi, equip, train and deploy
statewide in support of State missions as directed
by the Governor

Federal: To organrze) man, eeuip, trainand deploy
globally in support of federal missions as directed
by the President and Secretary of Defense.

-*5'- ,-
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NC National Guard

Chain sf Command

r+$
Akiiftilf$e

ffitr
Secretaryof Pu,blic

Safety
Secretaryof

Defenre

I
Gouernor of

North Cerollne
Freaident af the

United $tates

DAG

**

AAc -Ssst" AAG -*ir

a*

Adiutant General
Horth {arolina
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Guard Positions
o

o

100% FederaIL Funded Positions
9,595 NC Army National Guard Soldiers

1,787 Full-Time Manning Staff (Army)
1,428 NC Air National Guard Airmen
366 Full-Time Manning Staff (Air)
TOTAL: 13,170 positions (11 ,382 Army,I,784 Air)

State Em lo ees

147 Federallstate Split (most 75%-25%)

2L 100% State

95 I00% Federal receipts

TOTAL: 263 positions

Rerponslve

Ready
Reliable

Rotevaat
$incs t663

atlV t'.8r:

m 6
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o

for the Guard
Guard actions paid for by government served:

Federal:
o Drill (One weekend/month)
o AnnualTraining (Two weeks/year)

o Federal Active Duty

State:
o State Active Duty

Other:

President taI E mergency Decl ar atrons :

75% FederaI,25% State

Missions in Other States: Supported State
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Nation al Gu ard Readiness Centers
o Most State funditg for NCNG is for operations

and maintenance atthe Readiness Centers
o 84 facilities located across the State
o Armory capital costs are split 75% federall

25% State

o 83oh of armories assessed as in poor or failing
condition; new Master Plan i*plementation
underway

Moving to Hub-and-Spoke concept

m Frsc' RrsrencH DvsroN
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National Guard Readiness Centers Master Plan

I f Jr.

L,+.

t

J

I

n

.I'*-'

I

"roJ

"1.'

j,
1

Iti-

a-

Hubs (8)

t Spokes (28)

t Transitional (11)

'('

Total (47)

Source: NCNG
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NCNG: Other Services
o Adjutant General's Office

Oversees daily operation of NCNG
Administration

Planning, logistics, arrd equipment
for units

o Family Assistance Centers
15 centers across the State

Provides benefit and planning
services to service members and
their families
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Tarheel ChalleNGe

o

o

o

o

Program serving high school

dropouts

22-we ek re s i den tral pro g r am)

I2.5 month mentorship
follow-up; free for attendees

Funding: $3m federdl, $2m
State

450 students graduate

annually

Two campuses : Salemburg
and New London

o

ffil Frscnl RrsrnncH DusloN
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NCNG: Recent Budget Actions
o 2017 Budget:

3 FTE (starting FY 2017-18) to support operations
at the future Morganton Readiness Center

$200,000 recurring for State Active Duty training
o 201 8 Budget:

None

Frsc^ " RrsrnncH DvsloN
A Statr. of thc North Camlina Gmcral Asem6iy t2 March 28,2019



Nattonal Guard
a

uesttons
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Emergency Management Base Budget FY 2019-20

Operations
$105650205

30

Civil Air Patrol
$159,675

Hazard,
Mitigation
$10,262,565

2lo
Recovery

$7 0822,709
16lJ

Geospatial
(GrM)

$4,9580025
l0o/"

Geodetic Survey
$1,717 0377

40h

Performance
Grant

Operations
$1109410499

24(J

Source:Worksheet I

Security
$8,079,227

l60h
$2,852,267

6'}h

Requirements:
$49,359,539

General Fund
Appropriations:

$4,373r727

Total FTE:
183.731

44 984 8ll
Receipts
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Emergency Management Receipts FY 2019-20

Largest Items:

Emergency
Management

Planning
Grants:
$9.17m

Homeland
Security Grnnt

Program:
$7.74m

Flood Mitigation
Assistance

Grants:
$9.68m

Federal Funds
s29.365.821

650h

Sales, Service, and
Rentals
$281,838

loh
Feeso Licenseso &

Fines
$1,200,642

30/,

Miscellaneous
$88,745

ar/,

Intragovernmental
Transfers

(State/Counties)
$14,047,765

3lo/o

ffi1 Frscnl RrsrnncH DlvlsloN
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Emergency Management
o E,stablished in 1977 by the Emergency

Management Act
o Mission: To help North Carolina ctttzens

effectively prep are for, respond to, recover
from, and mitigate against allhazards and
disasters.

,ia
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Emergency
r-

Ifianagement

I)irector

Deputy Director AdministrationPlans/Homeland
Security

NCORR

RecoveryOperationsLogistics
Risk

Managernent
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NCEM: Structure
o

o

Bottom-up organrzation: G.S. 166A-L9. 15 authorizes
counties to establish emergency management

a

agencles

"Responsible for emergency management within the
geographic limits of such county"
All emergency manasement efforts within the county
coordinated by this office

NC Emergency Management provides oversight,
consultation, technical support, standards, grant
funds, coordination during emergencies, ffidother
services to these local offices

Frsq
A StzJ[ -
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Smte Emergency rtesponse Team

o North Carolina and aII counties maintain emergency

action plans

o State Emergency Response Team (SERT): Personnel

from various state agencies who carry out the State

action p Ianduring emergencies

--d

m Frscnl RrsrnncH DtvtsloN
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Emergency Management : Administration

o Finance, Hum an Resources, administrative
functions

' Grants Management: federal grants to local
and State governments for emergency and
disaster preparedness

Emergency Management Perforrnance Grant
(EMPG)

Homeland Security Grant Program (HSGP)

m Frsc'' RrsrnncH DvrsloN
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trMPG Five-Y ear History
a
o

z

$10.00

$9.00

$8.00

$7.00

$6.00

$s.00

$4.00

$3.00

$2.00

$1.00

9.08 $9.1 $9.L1

FY 2016-17 FY 2017-18

n EMPG State and Org

$9.14 $9.1"8

FY 201 8-1 9
$-

FY 2014-15 FY 201 5-1 6

n EMPG Pass-Through

$4.46$4.45 $4.46 $4.48 $4.50

ffil Frscnl ResrnncH DusloN
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HSGP Five-Year History

$1.70 $1.70

$e $8.49 $8.49 $8.45 $8.31

$6.79 $6.79 $6.76 $6.65

a
F(

e $8

$7

$s

$3

$2

$1

$6

$4

$7.75

$6.20

FY 2018-19

$-

FY 2014-ts FY 2015-16

n HSGP Pass-Through

FY 2016-17 FY 2017- 18

! HSGP State and Management

$1.69 $1.66
'$1.55
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trmergency M afiagement : Op etations
(

o 24-hour Operations Center

o Three Branch Ofnces
o Search and Rescue,

Emergency Medical and Mass

Care

o State Emergency Operations

Center
o HazMat Response,

Infrastructure and Aviation
o Domestic Preparedness

Regional Support
o Link between the State and

local jurisdictions

ffi Frscnl RrsenncH DvtsloN
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vID
$tate of North C

ision of Emergency
arolina
Managernent
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Su'rJ
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* t$.

Western Branclr
Gre g Atc4,ey, I'vlanir ger
3305-15 16th Avenue $E
Qana'ter, HC 28€13
fiffire: a2E-486-5565
CeU'.7fi4*9294fit8
Emril: i: ,

Gentral Branch
Dennis Henc&ck, I'Janffget
401 C.entrffl Avenve
Butner" NC 27f'fr9
Offire: t19-575-412:
Cell: 33S-ZF0-3Sfi2
Email: ,

1im Eye'= 212-fi7 8-524it,

R6bir [sii, r-.1 i:2 1\-fl322. .

Een ',l'ast€r , Fg4 -.297 4*-t2, j

Joel fVord, 338-BS{-76P3.

l---l trayig LeEngrd. 338-f6F-2F4?.

Eastern Branch
Dianne Curtis. l,rlanager
3S0? Hiqhway 58 N^ Buite B
Kinslan, NC 285[2
(f,ffice: 252-52D4523
{srl:282-36"1-5427
Emfiil: " .. ,'t
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State Search and Rescue

o NCEM provides planning, coordinatioo, and

management of State Search and Rescue teams

o Localpartners make up the personnel

R
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NC USAR Team Locations

N C-US A R-TF?- Eu nca mbe Co u nty
N C -US A R-T F3- C harlane F ire Department
rV C- {..tS,A R -T F 6 - Gree n s b o ro F i re D e p a nme nt
,!CC-US,4 R -T F 8- Raleig h F ire D ep a nment
{Durham, Chapel Hill Fire Departmenx}
NC-USAR-TF9- Lumbenon Emergency Rescue tJnit
{Fayenev ille Fire D epattment)
NC-USAR-TFf 0- Greenville Fire Rescue Depanment
{New Eern Fire Depanment}
NC-USAR-TFI|- New Hanover County
(Wilmingta n Fire Depanment]

'' { P a nic ip a ti n gip a nn e r ag e n c ie s}

*Colored Areas on Map reflect Primaty
f?esponse District

"I TYPE I USAR TEAM

w TYPE II USAR TEAM

Flolth Carsl ina Enrergency Management
DEPARTTiEHT OF FUBLIC 5AFE7Y

Cy .9#i k*i$t* Are, ,sw

}Iq
Sit &lfb

&ldbF
Mt* ln:h-

-{a: ??r1

wh
$rF,

ar.<

*tsti)r

6RTH CARfl

T
A
5
K

F
Q
R
C
E

$€ancx gHB

,lrtA

N*C

im,i A St:ill rl tlr Nortfi f.'anrlinl {}r:neral Asscrl}rlv 26 March 28,2019Frsc'' Rrsrnncn DrvlsloN



h,mergency Ma nagement : Lo g
(

1S lCS
a

t

o

o

o

o

a

o

o

Training and Exercises

Supplies

Logistics Operations

Personnel

Warehouses Stanly
and Edgecombe

Statewide Mutual Aid

EM Assistance
Compact

fffi:l
Frscnl ResrnncH DvsloN
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Emergency Management: Plannitrg and Homeland Security

. Hazardous Materials
Grant Programs

o Homeland Security
. Radiological Protection
o Emergency Operations

Plans
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Eihergency Management: Risk Management

o Web Emergency
EOC)

o Floodplain mapping
o Flood warning
o Risk Assessment

. Geodetic Survey
o School Safety

Operations Center (Web

|ffiil Frscnl RrsrnncH DtvtstoN
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School Safety
o StrRA - State Emergency

Response Apphcation
Provides floor plans, facility
resources, camera imagery for
schools and other public
buildings

SRMP - School Risk
Management Plan application

Enables schools and districts to
create their Risk Management
Plans, with guidance from
NCEM

o

t

r E *,'-.
r0-..,.
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Risk Management Fees
o Radiological Emergency Preparedness

Assessed based on number of operating

reactors with emergency protective zones

impacting the State

Fees support Preparations for and

responses to a potential radiological
incident

$2.3m annvally (Duke Energy)

o Hazardous Materials

$50 per hazardous substance over 10k lbs

$90 per extremely hazardous substance

over EPA's threshold for that substance

$1.2m annuallY

Supports Regional Haz-Mat Response

source; *ru*Teams

ffi Frscnl RssrnncH DvtsloN
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Risk Management Fees (Cont.)
o

o

Floodplain Mapping
Portion of Register of Deeds Fees
($3 .4I per instrument)

$3.6m annually

Supports Floodplain Mapping
program, Flood Inundation Mapping
and Alert Network (FIMAN), other
funds

Continuously Operating Reference
Station Network (CORS)

One-time fee to access network

$ 138k annually

9

t'
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I

I
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o Operates FEMA Individual Assistance and Public

Assistance Programs

Individual Assistance (IA)
Available to U.S. crtizens living in the affected area who
have serious disaster related needs and expenses from
uninsured or under-insured losses resulting from the

disaster.

Public Assistance (PA)

Local governments who meet certain requirements

Potentialproj ects : Emergency work (Debris removal,

emergency protective measures); Permanent work (Roads

and bridgos, water control, public buildings, utilities, parks)

o

o

m Frscnl RrsrnncH DvtsloN
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Recovery (cont.)
o Hazard Mrtigation Grant Prograffi (HMGP)

Provides funding for projects thatreduce future losses to
public and private property.

Becoming its own Section at NCEM

o HMGP Projects:

Elevation

Relocation

Buyouts/Acquisitions

o Different forms of aid offered by FEMA and
other agencies based on amount of damage

m Frsc' RrsrnncH DvsloN
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Disaster Type Determines Funding Availability

Type I Disaster

Small, localized

No federal assistance

Cost share: 25% local
15% State

Ex. Halifax County
Floodin g 2012

Source: NC DPS

TYpe II Disaster

More damage over alarger
area

Federal assistance

Cost share: 75% federal
25% State

Ex. Hurricane Irene 20II,
April 20Il tornadoes

Type III Disaster

Widesp read, catastrophic
damage

Federal assistance

Cost share: 75-90% fbderal
rc-25% State

Ex. Hurricanes Floyd,
Matthew, Florence

aoo

a

a

o

a

a

a

o

oa
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NCEM: Recent Budget Actions
o 2017 Budget

$250,000 (NR) for a school panic alarmpilot
program

o Pilot report published Spring 2018

$250,000 (NR) for NC 2-I-I
o Hotline run by United Way; used to connect storm

survivors with resources

o 201 8 Budget

$380,000 (NR), $ 120,000 (R) for asset tracking
tool (used by both NCEM and NCNG)

m Frsc,' RrsrnncH DvrsloN
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Hufficanes Matthbw and Florence

rl

tie liFRl. t+lail:a tj,1l.l |ISCS e.p;l frrs '3' 
jj
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Hurricane Recovery: Matthew

Joint effort between State and federal government
r FEMA, SBA, Army Corps, USDA, FHA, HUD, others
r Some programs are I00% federally funded, some are 100% State funded,

some are split (usually 75125%)

Disaster Recovery Act of 2016 (DRA-16)
I $201m for state cost-shffia,housing (HFA and NCEM), local

infrastructure and cleanup, other
I Included $25.5m for wildfire response

DRA.I7
r $ 100m for state cost-share, housing (NCEM), local infrastructure, other

DRA-I8
I $60m for state cost-share, risk management, infrastructure, housing

m Fr$q,' RrsgnncH DrvlsloN
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Hurri c ane Re c ov ery : M atthew

Funding Saurce F*deral $tate Allocations

FEMA lndividual Assistance

Small Business Administration Loans

National Flood lnsurane Program

Hazard Mitigation Grant Prograrn

Disaster Case Managernent

Crisis Counseling Assistance and Training
Program

US Army Corps of Engin€ers

US Department nf Agriculture

Federal Highway Administratisn

U$ Department of Labor

FEMA Public Assistance

Csrnmunity Development Block Granl -
Disaster Hecovery*

Source: TableJrom Divisi.on of Entergency Management

$s9 M

$102.5 M

$196 M

$82 M

$4.5 M

$2M

$83 M

$27.5 M

$23 M

$5M

$3S2 M

$23S M

DRA.,I6

BRA.17

DRA-18

$201 M

$100 M

$60 lul

CDBG-
DR, 15%

Other
Federal,

ts%

State,
23%

FEMA,
3s%

NFIR
t2%

' Anticipate an addtttonal $1fi8 l',1

$3St MTOTAL

TOTAI- ${.25 Billion

Frscnl RrsrnncH DvtstoN
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Hurricane Recovery: Florence

Fall 20IB: NCGA passes three bills re: Florence
r Created Florence Disaster Recovery Reserve: $849, 430,477
I Created North Caroltna Office of Recovery and Resiliency

(NCORR) within DPS/Emergency Management to coordinate
recovery efforts and run CDBG-DR program

r Total federal assistance still unknown but likely to be more
than $1 billion (mostly CDBG-DR and FEMA)

Appropriated Amount
Florence Emergency Act (Oct. 3)

Florence Disaster Recovery Act (Oct. 15)

Additional Florence ReliefAct (Nov . 29)

Total Apnropriated to Date

Remaining Balance in Florence Reserve

$56,500,000

$398,430,477

$299,800,000

$754.730.477

s94,700,000

m Frsc,' RrsrnncH Dmsr
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Hurricane Recove ry: Florence

Purpose (Agency) Total State Funding

Farm Recovery and Economic Support (DACS)

State Match for Federal Programs (DPS, OSBM, DACS,

DOr)
Education Capital Recovery Funds (DPI, LTNC-BOG,

NCCCS)

Housing (NCORR, HFA)

Marine Environment and Economic Support (DEQ, WRC)

Local Government Support (Golden LEAF, NCORR, DOI)

Education Operations (DPI, NCCS, LTNC-BOG, NCICU)

Health and Nutrition (DHHS)

Small Business Support (Golden LEAF)

Emergency and Recovery Operations (DPS, NCORR)

Judicial System Support (AOC)

Total

$290,000,000

s200,250,000

$ 118,500,000

$33,000,000

$32,550,000

$28 ,930,477

$24,500,000

$ 12,000,000

$ 10,000,000

$4,000,000

$ 1,000,000

s754.730.477

ffi3 Frscnl RrsrnncH DvlsloN
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NC Ofnce of Recovery and Resiliency
o Created in Hurricane Florence Disaster Recovery Act (201 8)
o 45 positions allocated:' 3l cuffently filled
o Responsibilities:

Administer Community Development Block Grant - Disaster Recovery
(CDBG-DR) program from Dept. of Housing and Urban Development

General disaster recovery coordination and public information
Citizen outreach and application case management

Audit, finance, compliance, andreporting on disaster recovery funds

Program and construction management services

I
X
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NCORR: DBG.DR
o CDBG-DR involves 8-Step Process:

o a o o
l*x:} w

APPLI CATI O N EL'GIBILITY

RTVIEW

C O NT RACTO R

ST LECTI O N

DUPLICATION OF

BENEFITS REVIEW

INSPECTION AND

ENVI RON M ENTAL

RTVIEW

o o t o
tx3
ffiffi13
ffitrnnr:u

G RANT

DETERMINATION

CO NSTRU CTI O N COMPLETION
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NCORR: Other Activities
o LocalGovernment

Assistance

$8 million in grants

$20 million in loans

Programs to help local
governments with cash-
flow issues

o Report on State and
federal expenditures
due in April
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Senate Committee on Appropriations on Justice and Public Safety
Tuesday, May 28,2019 at 3:00 PM

Room 414 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Justice and Public Safety met at 3:00 PM on May
28,2019 in Room 414 of the Legislative Offrce Building. Six members were present.

Senator Norman W. Sanderson, Chair, presided.

Senator Sanderson introduced the Senate Sergeant at Arms and the Senate Pages. Senator
Sanderson then introduced the Fiscal Staffto present the Senate budget.

The budget and money provisions were presented by John Poteat, William Childs, and Mark
White from the Fiscal Research Division. Members studied the individual sections. The
committee was opened for discussion.

The meeting adjourned at 3:30 PM

?rywlrfrWorwW
Senator Norman W. Sanderson, Chair
Presiding

g*ity gu-AJ, Committee Clerk





nily Barnes (Sen. Norman Sanderson)

fro-,
Sent:
To:
Subject:

Attachments:

Sherry Pearson (Senate LA Office)
Friday, May 24,2019 11:54 AM
Sherry Pearson (Senate LA Office)
<NCGA> Senate Appropriations on Justice and Public Safety Committee Meeting
Notice for Tuesday, May 28,2019 at 3:00 PM

Add Meeting to Calendar_LINC_.ics

Principal Clerk
Reading Clerk

SENATE
NOTICE OF' COMMITTEE MEETING

AND
BILL SPONSOR NOTICE

: Senate Committee on Appropriations on Justice and Public Safety will meet at the following time:

DAY DATE TIME ROOM

Tuesday May 28,2019 3:00 PM 4I4LOB

Senator Danny Earl Britt, Jr., Co-Chair
Senator Warren Daniel, Co-Chair
Senator Norman W. Sanderson, Co-Chair





SENATE APPROPRIATIONS COMMITTEES ON JUSTICE A}[D PUBLIC SAFETY
Room 414 Legislative Office Building

May 28,2019 3:00 P.M.

I. CALL TO ORDER
Chairs: Senator Danny Britt

Senator Warren Daniel
Senator Norm Sanderson, Presiding

II. OPENING REMARKS BY CHAIRS

III. PRESENTATIONS

Overview of Senate fPS Budget
Fiscal Research

IV. COMMITTEEDISCUSSION

V. OTHER BUSINESS:

vr. ADIOURNMENT

Senate Appropriations Committee on JPS
Sen. Britt (Chair)
Sen. Daniel (Chair)
Sen. Sanderson (Chair)
Sen. Blue, Sen. Fitch, Sen. Jackson, Sen. Steinburg





(

Senate Appropriations/Base Budget Committee

Rules for Considering Amendments

If amendments are offered, then the following rules must be met in order to make
the amendment eligible for consideration:

1. Money can only be transferred among items within the same subcommittee
section

2. Amendments where money is being transferred among items within a

subcommittee must clearly identiff the items/programs that are being
increased and decreased.

3. Nonrecuning reductions cannot be made to fund recurring additions.

4. Amendments that spend reversions are not allowed.

5. Amendments that increase or create new management flexibility reserves are

not allowed.

6. Amendments that increase spending in the subcommittee budgets are not
allowed.

7. Amendments are not allowed where funding for an item comes from
statewide reserves.

8. Amendments that adjust funds from reserves related to compensation or pay

increases, retirement contributions, or health plan contributions are not
allowed.

9. Amendments that spend funds from the unappropriated balance are not
allowed.

l0.Amendments that address finance portions of the bill will be heard in the
Finance Committee, not in the meeting of Full Appropriations.

l l.Amendments must be in writing, the original signed, with 100 copies

available for distribution.

t2.To be considered, a proposed amendment must have been loeged in by the
i++^^ ^1^-1, in room 643 L.-' 1A.AA 6 ffi nn \I/orlnpar{qrz l\/fqrz ?q ?nlq
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Administrative Office of the Gourts
Budget Code 12000

D
D

OGene et

Base Budget
Requirements

Receipts

Net Appropriation

Legislative Changes

Requirements

Receipts

Net Appropriation

Revised Budget

Requirements

Receipts

Net Appropriation

FY 2019-20

$557,476,262

$1,136,462

$556,339,800

$20,518,065

$20,518,065

$577,994,327

$1,136,462

$576,857,865

FY 2020-21

$557,694,915

$1,136,462

$556,558,453

$41,209,498

$41,209,499

$598,904,413

$1,136,462

$597,767,951

General Fund FTE

Base Budget

Legislative Changes

5,962.U0
30.000

5,992.540

5,966.040

34.000

6,000.040Revised Budget

Administrative Office of the Courts E1



Summary of General Fund Appropriations
FiscalYear 2019-20

201 9 Legislative Session

nistrative Office of the Gourts

600

$20,51 8,065$556,339,800$1,136,462$557,476,262 $,l,136,462$577,994,327$20,518,065 $576,857,865

N/A Compensation lncrease Reserve 1 1 ,379,108 11,379,10811,379J08 1 1 ,379,'t 08
N/A Compensation lncrease Reserve - Clerks of 965,1 16 965,1 1 6965,1 16 965,1 16

Consolidated Judicial Retirement Contributi 428,723 428,723428,723 428,723
N/A Short-Term Disability 143,509 143,509'143,509 143,509
N/A State Health Plan 1,459,200 1,459,2001,459,200 't,459,200
N/A State Retirement Contrib utions 3,444,212 3,444,2123,444,212 3,444,212
Reserve for Salaries and Benefits

242,5962,618,493lndependent Commissions 84,7612,375,897 2,460,658242,5962,703,25484,761
138,6741 15,620,858Cffice - District Attorney 2,537,B1B115,482,184 118,020,002138,674118,158,6762,537,B',tB

14',tO 23,578,803Services and 23,378,803200,000 23,378,803200,00023,578,803
1 300 345,142,701Trial Court Division 202,689345,142,701 345,345,390345,345,390202,689
1200 15,513,058Division (266,953)15,513,058 15,246,10515,246,105(266,953)
1 100 55,002,349Administration and Services 139,88254,447,157555,192 54,587,039555,1 9255,'.\42,231139,882

Fund
Code RequirementsFund Name RequirementsAppropriation

Net
Receipts ReceiptsRequirementsAppropriation

Net
Receipts Appropriation

Net
Budget Gode I 2000 Base Budget Legislatlve Changes Revised Budoet

Administrative Office of the Courts E2



Summary of General Fund Appropriations
Fiscal Year 2020-21

201 9 Legislative Session
inistrative Office of the Courts

Budget Code 12000 Base Budget Legislative elatrges Revised Budget
Fund
Code Fund Name Requirements Receipts

Net
Appropriation Requirements Receipts

Net
Appropriation Requirements Receipts

Net
Appropriation

1 100 Administration and Services 55,002,349 555,1 92 54,447,157 53,404 53,404 55,055,753 555,192 54,500,561
1200 Appellate Division 15,513,058 15,513,058 (266,953) (266,953) 15,246,105 15,246,105
1 300 Trial Court Division 345,480,995 345,480,995 810,083 810,083 346,291,078 346,291,078
't410 Specialty Services and Programs 23,578,803 200,000 23,378,803 23,578,803 200,000 23,378,803
1600 Ofiice - District Attorney '115,501,217 138,674 115,362,543 2,797,499 2,797,499 118,298,716 '138,674 118,160,042
1 700 lndependent Commissions 2,6't8,493 242,596 2,375,897 84,761 84,761 2,703,254 242,596 2,460,658

Reserve for Salaries and Benefits
N/A State Retirement Contributions 8,180,004 8,180,004 8,180,004 8,180,004
N/A State Health Plan 2,972,004 2,972,004 2,972,004 2,972,004
N/A Short-Term Disability 143,509 143,509 143,509 143,509
N/A Consolidated Judicial Retirement Contributi 2,361,611 2,361,611 2,361,611 2,361,611
N/A Compensation lncrease Reserve - Clerks of 965,1 16 965,1 16 965,1 16 965,1 16
N/A Compensation lncrease Reserve 23,108,460 23,108,460 23,108,46023,'t08,460

$556,558,453 $41,209,498 $1,136,462$557,694,91 ${,1 $41,209,498 $597,767,951

Administrative Office of the Courts E3
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Summary of General Fund Total Requirements FTE
Fiscal Year 2019-20

2019 Legislative Session
Administrative Office of the Gourts

Revised

Total
Requirements

294.500

125.000

4,107.720

251.180

1,1 90.140

24.000

5,992.540

Leoislative Ghanoes

Receipb
Net

Appropriation

(1.000)

(3.000)

7.000

27.000

30.000

Base

Total
Requirements

295-500

128.000

4,100.720

251.180

1,163.140

24.OOO

5,962.540

Budget Code 12000

Fund Name

Administration and Services

Appellate DiMsion

Trial Court Division

Specialtv SeMces and Proqrams

Office - District Attomey

lndependent Commissions

TotaI FTE

Fund
Code

1 100

1200

1300

1410

1600

1700

Administrative Offce of the Courts E4



Summary of General Fund Total Requirements FTE
FiscalYear 2020-21

201 9 Legislative Session

Tota| FTE

1700

1600

1410

1300

't200
1 100

Fund
Code

Budget Code 12000

Administrative Office of the Courts

lndependent Commissions

Ofice - DistrictAttomey
Specialty Services and Proqrams

Trial Court Division

Appellate Division

Administration and Services

Fund Name

5,966.040

24.000

1,162j40
2s1.180

4,105.220

128.000

295.500

Total
Requirements

Base

34.000

27.000

1 1.000

(3.000)
(1.000)

Net
Appropriation

Leoislative Chanoes

Receipts

6,000.040

24.000

1,189.140

251j80
4,116.220

125.000

294.500

Total
Requirements

Revised

Administrative Office of the Courts E5



Senate Appropriations Committee Report on the Current Operations Act of 2019

1200O-Administrative Office of the Courts

Recommended Base Budoet

Requirements

Lessr Receipts

Net Appropriation

FTE

Legislative Changes

$ 556,339,800 $ 556,558,453

5,962.540 5,966.040

11,379,108R 23,108,460R

11,379,108 $ 23,108,460

965,1 1 6 R 965,1 16R

965,116 965,1 16

3,444,212R 8,180,004 R

$ 3,444,212 8,180,004

Reserve for Salaries and Benefits

1 Compensation lncrease Reserve

ProMdes funding for an across-the-board salary increase of
2.57o effective July 1.2O19, and an additional across-the-
board salary increase of 2.5o/o effective July 1,2020.

2 Compensation lncrease Reserve - Clerks of Superior
Court
Provides funding to implement a new salary schedule based
on number of supervised employees instead of county
population.

3 State Retirement Contributions
lncreases the State's contribution for members of the
Teachers'and $ate Employees' Retirement System CrSERS)
supported by the General Fund to fund the actuarially
determined contribution and increased retiree medical
premiums.

4 Consolidated Judicial Retirement Contributions
lncreases the State's contribution for members of the
Consolidated Judicial Retirement System (CJRS) supported
by the General Fund to fund the actuarially determined
contribution and increased retiree medical premiums.

5 State Health Plan

Provides additional funding to continue health benefit
coverage for enrolled active employees supported by the
General Fund for the 2019-21 fiscal biennium.

6 Short-Tem Disability
Provides additional funding to pay short-term disability
benefits under SL 2018-52.

Administration
Fund Code: 1100

7 Administrative Position Elimination
Fund Code: 1100

Eliminates a position that is currently vacant: Position
60004854, Special Counsel for Public Affairs and lnnovation

FY 2019-20

$ 557,476,262 $

$ 1,136,462 $

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements

Less: Receipts

Net Appropriation

FTE

Requirements $ 428,723R

Less: Receipts $_
Net Appropriation $ 428,723

FTE

FY 2020-21

557,694,915

1,136,462

$

$

$

$

$

$

$

$

$

$

$

$

$

$ 2,361,61 1 R

$-
$ 2,361,611

Requirements $ 1,459,200R

Less:Receipts $-
NetAppropriation$ 1,459,200

FTE

Requirements

Less: Receipts

Net Appropriation

FTE

143,509 R

$ 143,509

$

$

2,972,00/R

2,972,004

143,509R

143,509

Net Appropriation $ 54,447,157 $ U,+cz,'lsz

Requirements $

Less: Receipts $

55,002,349 $

555,192 $

295.500

(135,732) R

(135,732)

(1.000)

55,002,349

555,192

$

$

$

$

$

FTE 295.500

(135,732) R

(135,732)

(1.000)

Requirements

Less: Receipts

$

$

Net Appropriation $

FTE

$

Administrative Offce of the Courts E6



Senate Appropriations Committee Report on the Current Operations Act of 2019

8 lnnovative Court Pilot Program
Fund Code: 1100

ProMdes funding to be allocated equally to directed grants to
Robeson County and Haywood County for innovative court
pilot programs in the superior court.

Administration Revised Budget

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

Net Appropriation $

FTE

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

FY 2019-20

275,614NR

275,614

55,142,231 $

555,192 $

FY 2020-2'l

$

$

$

$

$

189,136NR

189,136

Net Appropriation $ 54,587,039 $ 54,500,561

FTE 294.fio 294.500

Requirements $ 15,513,058 15,5't3,058Appellate Courts
Fund Code: 1200

9 Supreme Court Position Eliminations
Fund Code: 1200

Eliminates 3 positions trom the Supreme Court. The following
positions are eliminated:

Less: $

Net Appropriation $ 15,513,058 $ 15,513,058

FTE 128.000 128.000

(266,953)

(3.000)

55,055,753

555,192

(266,953)

(3.000)

23,578,803

200,000

$

$

$

$

(266,953)R $ (266,953)R

FTE Gount Title
1.000 FTE SC Admin. Counsel
1.000 FTE Research Asst. ll
1.000 FTE SC StaffAttorney

Position Number
(65024918)
(60005341)
(6502574s)

Appellate Courts Revised Budget

Trial Courts
Fund Code: 1300

10 Raise the Age - Trial Court Positions
Fund Code: 't300

ProMdes funding to implement the Juvenile Justice
Reinvestment Act ("Raise the Age'). This item creates 7
Deputy Clerk positions that are effective on January 1,2020.
This item also creates 4 District Court Judge positions
effective on January 'l ,2021 , after the general election of
2020.

Trial Goufts Revised Budget

Specialty Courts
Fund Code: 1410

Requirements $ 15,246,105 15,246,105

Less: $

Net Appropriation $ 15,246,105 $ 15,246,105

FTE 125.000 125.000

Requirements $

Less: Receipts $

Net Appropriation $ U5,142,701 $ 345,480,995

u5,142,701

4,100.720

186,596 R $
16,093NR

-$
$

345,480,995

4,105.220

$

$

$

$

Requirements $

Less: Receipts $

345,345,390 3/,6,291.078

Net Appropriation $ 345,345,390 $ 346,291,078

FTE 4j07.720 4,116.220

202,689

7.000

23,578,803 $

200,000 $

770,367R
39,716NR

810,083

11.000

Net Appropriation $ 23,378,803 $ 23,378,803

FTE 251.180 251j80

Administrative ffice of the Courts E7
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1'l No direct change Requirements $

Less: Receipts $

Net Appropriation $

FTE

Specialty Courts Revised Budget Requirements $

Less: Receipts $

FY2019-20 FY 2020-21

$

$

$

Net Appropriation $ 23,378,803 $ 23,378,803

FTE 251.180 251.180

Requirements

Less: Receipts

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

23,578,803 $

200,000 $

$ 115,620,858 $

$ 138,674 $

1,163.140

23,578,803

200,000

115,501,217

138,674

1.162.140

329,064R

329,064

4.000

1,727J09R

1,727 ,109
17.000

741,326R

741,326

6.000

118,298,716

138,674

2,618,493

242,596

District Attorneys
Fund Code: 1600

12 District Attomey lnvestigator Positions
Fund Code: 1600

Provides funding for 4 District Attorney lnvestigator positions-
The positions will be located in Prosecutorial District 3 (Pitt
County), Prosecutorial District 4 (Craven, Carteret, and
Pamlico counties), Prosecutorial District 30 (Union County),
and Prosecutorial District 39 (Cleveland and Lincoln counties).

13 Raise the Age - District Attorney Positions
Fund Code: 1600

Provides funding to support implementation of "Raise the
Age." This item creates 10 Assistant District Attomey
positions and 7 District Attomey Legal Assistant positions in
FY 2019-20.

14 Special Assistant United States Aftorne)rs
Fund Gode: 1600

Provides funding for 6 Assistant District Attorney positions to
act as Special Assistant United States Aftorneys (SAUSAS) in
offices covering all federal districts around the State. The
Conference of District Attorneys will consult with all of the
elected District Attomeys to determine the best home offices
for these positions. The SAUSAs shall follow best practices as
established by the Conference of District pttomeys. These
positions are effective on January 1,2020.

District Aftorneys Revised Budget

lndependent Commissions
Fund Code: 1700

NetAppropriation$ 1'15,482JU $ 115,362,543

329,064R $
15,460NR

-$
u4,524

4.000

$

1,727,109R $
66,906NR

-$
1,794,015

17.000

$

376,767R $
22,512NR

$

$

NetApirropriation$ 118,020,002 $ 118,160,042

FTE 1,190.140 1,189.140

399,279

6.000

118,158,676 $

138,674 $

2,618,493 $

242,596 $

Net Appropriation $ 2,375,897 $ 2,375,897

FTE 24.000 24.000

Administrative Offce of the Courts E8
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15 Human Trafficking Commi$sion
Fund Code: 1700

Provides funds for the Executive Director position and
operating costs for the Human Trafficking Commission. This
position coordinates and conducts trainings throughout the
State, speaks at educational events on the topics of human
trafficking awareness and prevention, and staffs the
Commission. The Commission was transfened to the
Administrative Office of the Courts (AOC) in July 2018 and has
been funded with a non-recurring appropriation. The revised
net appropriation for this commission is $225,676.

16 Judicial Standards Commission Position Elimination
Fund Code: 1700

Eliminates 2 positions trom the Judicial Standards
Commission. The following positions are eliminated:

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Recuning

Nonrecuning

2,7032& $

242,596 $

20,121,480 $

396,58s $

577,994,327 $
1,136,462 $

576,857,865 $

5,992.540

2,703,254

242,596

41,209,498

40,980,646

228,852

598,904,413

1,136,462

597,767,951

6,000.040

225,676R

225,676

1.000

(238,860) R

(238,860)

(2.000)

97,945R

97,945

1.000

FY 20't9-20

225,676R

225,676

1.000

(238,860) R

(238,860)

(2.000)

97,945R

97,945

1.000

FY 2020-21

$

$

$

$

$

$

$

$

$

FTE Count Title Position Number
1.000 FTE Exec. Director (60002211)
1.000 FTE ProjectCoor. (65023448)

'17 Sentencing and Policy Advisory Commission (SPAC)
Fund Code: '1700

Provides funding for a Research Associate for SPAC. The
NCGAdirected the Commission in 2019 to expand its mission
to include projections of available bed space for the Statewide
Misdemeanant Confinement Program. The revised net
appropriation for this commission is $1,284,770 annually.

I ndependent Commissions Revised Budget

Total Leoislative Chanoes

Revised Budoet
Revised Requirements
Revised Receipts
Revised Net Appropriation
Revised FTE

Net Appropriation $ 2,460,658 $ 2,460,658

FTE 24.000 24.000

Requirements $

Less: Receipts $

Net Appropriation $ 20,518,065 $ 41,209,498

FTE 30.000 34.000

20,518,065 $

$

Net Appropriation $ 20,518,065 $ 4{,209,498

FTE 30.000 34.000

$

$

$

$

$
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Office of lndigent Defense Services
Budget Code 12001

General Fund Budget

Base Budget
Requirements

Receipts

Net Appropriation

Legislative Changes

Requirements

Receipts

Net Appropriation

Revised Budget

Requirements

Receipts

Net Appropriation

FY 2019-20

$133,735,671

$10,182,323

$123,553,348

$3,974,185

$1,000,000

$2,974,185

$137,709,856

$11,182,323

$126,527,533

FY 2020-21

$133,739,847

$10,182,323

$123,557,524

$9,168,038

$2,000,000

$7,168,038

$142,907,885

$12,182,323

$13O,725,562

General Fund FTE

Base Budget

Legislative Changes

553.000

1.000

554.000

553.000

1.000

554.000Revised Budget

Office of lndigent Defense Services E10



Summary of General Fund Appropriations
FiscalYear 2019-20

201 9 Legislative Session
of Defense Services

Budget Gode 1200{ Base Budget Legislative Chandes Revised Budget
Fund
Code Fund Name Requirements Receipts

Net
Appropriation Requirements Receipts

Net
Appropriation Requirements Receipts

Net
Appropriation

1 310 Counsel Fund 73,652,908 9,906,523 63,746,385 2,000,000 1,000,000 1,000,000 75,652,908 10,906,523 64,746,385
1320 Defender Service 57,280,353 44,091 57,236,262 87,681 87,681 57,368,034 44,09',1 57,323,943
'1380 ent Defense Service Administration 2,802,410 231,709 2,570,701 2,802,410 231,705 2,570,701

Reserve for Salaries and Benefits
N/A State Retirement Contrib utions 443,597 443,597 443,597 443,597
N/A State Health Plan 134,015 134,015 134,015 134,015
N/A Short-Term Disability '18,483 18,483 18,483 ,18,483

N/A Consolidated Judicial Retirement Contributi '17,152 17,152 17,152 17.152
N/A Compensation lncrease Reserve 1,273,257 't,273,257 1,273.257 1,273,257

Total $133,735,671 $10,182,323 ${ 23,553,348 $3,974,1 86 $1,000,000 $2,974,185 $1 37,709,856 $'|.1,182,323 ${26,527,533

Office of lndigent Defense Services E11



Summary of General Fund Appropriations
FiscalYear 2020-21

201 9 Legislative Session

Total $123,557,524$1 33,739,847 $2,000,000$9,1 68,038 $130,725,562$12,182,323$7,168,038

N/A Compensation lncrease Reserve 2,546,5142,546,514 2,546,5142,546,5',14
N/A Consolidated Judicial Retirement Contributi 94,481 94,48194,48194,481
N/A Short-Term Disability 18,483 18,48318,483 18,483
N/A State Health Plan 272,953 272,953272,953272,953
N/A State Retirement Contributions 1,053,542't,053,542 1.053,5421,053,542
Reserve for Salaries and Benefits

1 380 lnd igent Defense Service Administration 2,571,627231,7092,803,336 2,571,627231,7092,803,336
1320 57,283,603Public Defender Service 57,239,51244,091 109,131109,131 57,348,64344,09157,392,734
1310 Private Assigned Counsel Fund 63,746,3859,906,52373,652,908 3,O72,9342,000,0005,072,934 66,819,3191 1,906,52378,725,842

Fund
Code Fund Name Appropriation

Net
ReceiptsRequirements ReceiptsRequirements ReceiptsRequilemenGAppropriatlon

Net
Appropriatlon

Net
Budget Code 1 2001 Base Budoet Ledislatlve Changes Revlsed Budget

of lndigent Defense Services

$10,1 $142,907

Office of lndigent Defense Services E12



Summary of General Fund Total Requirements FTE
FiscalYear 2019-20

201 9 Legislative Session

TotaI FTE

1380

1320

1310

Fund
Code

Budget Code 12001

Office of lndigent Defense Services

lndigent Defense Service Administration

Public Defender SeMce

Private Assiqned Counsel Fund

Fund Name

553.000

25.000

528.000

Total
Requirements

Base

1.000

1.000

Net
Appropriation

Leoislative Chanoes

Receipts

554.000

25.000

529.000

Total
Requirements

Revised

Offce of lndigent Defense Services E13
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Summary of General Fund Total Requirements FTE

FiscalYear 2020-21

2019 Legislative Session
Office of lndigent Defense Services

Revised

Total
Requirements

529.000

25.000

554.000

Leoislative Chanoes

Receipb
Net

Appropriation

1.000

1.000

Base

Total
Requirements

528.000

25.000

553.000

Budget Code 12001

Fund Name

Private Assiqned Counsel Fund

Public Defender SeMce
lndigent Defense Service Ad ministration

Total FTE

Fund
Code

1310

1320

1380

(

Oftce of lndigent Defense Services E14
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12001-Office of lndigent Defense Seruices

Recommended Base Budoet

Requirements

Less: Receipts

Net Appropriation

FTE

Legislative Changes

$ 123,553,348 $ 't23,557,524

ss3.000 553.000

1,273,257R 2,546,514 R

1,273,257 2,546.514

443,597R 1,053,542 R

443,597 1,053,U2

17,152R 94,481 R

17,152 $ 94,481

Rqserve for Salaries and Benefits

18 Compensation lncrease Reserve

Provides funding for an across-the-board salary increase of
2.5% effective July 1, 2019, and an additional across-the-
board salary increase of 2.5% effective July 1, 2O20.

19 State Retirement Contributions
lncreases the State's contribution for members of the
Teachers'and State Employees' Retirement System (TSERS)
supported by the General Fund to fund the actuarially
determined contribution and increased retiree medical
premiums.

20 Consolidated Judicial Retirement Contributions
lncreases the State's contribution for members of the
Consolidated Judicial Retirement System (CJRS) supported
by the General Fund to fund the actuarially determined
contribution and increased retiree medical premiums.

21 State Health Plan

Provides additional funding to continue health benefit
coverage for enrolled active employees supported by the
General Fund for the 201921 fiscal biennium.

22 Short-Term Disability
Provides additional funding to pay short{erm disability
benefits under SL 2018-52.

lndigent Defense Services Administration
Fund Gotle: 1380

23 No direct change

lndigent Defense Services Administration Revised
Budget

Requirements $ 18,483R $

Less:Receipts $ - $

Net Aopropriation $ 18,483 $

FTE

FY 2019-20

$ 't33,735,671 $

$ 10,182,323 $

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $ 134,015R

Less: Receipts $

Net Appropriation $ 134,015

FTE

FY 2020-21

133,739,847

10,182,323

272,953R

$ 272,953

$

$

$

$

$

$

$

$

$

$

Requirements $

Less: Receipts $

2,802,410 $

231,709 $

18,483R

18,483

2,803,336

231,709

NetAppropriation$ 2,570,70'l $ 2,571,627

FTE 25.000 25.000

Requirements $ -

Less: Receipts $ -

Net Appropriation $

FTE

$-
$-
$-

Requirements $

Less: Receipts $

2,802,410 $

231,709 $

2,803,336

231,709

NetAppropriation$ 2,570,701 $ 2,571,627

25.000

Office of lndigent Defense SeMces

FTE 25.000
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Senate Appropriations Committee Report on the Gurrent Operations Act of 2019 FY 2019-20 FY 2020-21

Public Defender Services
Fund Gode: 1320

24 Raise the Age - Juvenile Resource Defender
Fund Code: 1320

ProMdes funding to implement the Juvenile Justice
Reinvestment Act ("Raise the Age'). This item creates a
position to provide haining and consulting services to private
assigned counsel attorneys in the State assigned tojuvenile
justice cases, effective October 'l ,2019.

Public Defender Services Revised Budget

Private Assigned Counsel
Fund Gode: 1310

25 PrivateAssigned Counsel Rates
Fund Code: 1310

Provides funding for rate increases for private counsel
representing persons declared indigent by the courts.

26 Court Cost lncrease for Private Assigned Counsel
Fund Code: 1310

Provides funding related to increased appointment fees and
criminal courts costs for the Private Assigned Counsel fund.

Private Assigned Counsel Revised Budget

Total Leoislative Chanoes

Revised Budoet
Revised Requirements
Revised Receipts
Revised Net Appropriation
Revised FTE

Net Appropriation $ 57,236,262 $ 57,239,512

FTE 528.000 528.000

Requirements

Less: Receipts

87,681 R 109,131 R

$

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

57,280,353 $

44,091 $

87,681

1.000

57,368,034 $

44,091 $

73,652,908 $

9,906,523 $

57,283,603

44,091

109,131

1.000

57,392,734

44,091

73,652,908

9,906,523

$ $

$

$

NetAppropriation$ 57,323,943 $ 57,348,643

FTE 529.000 529.000

NetAppropriation$ 63,746,385 $ 63,746,385

FTE

Requirements

Less: Receipts

Net Appropriation

FTE

1 ,000,000 R 3,072,934 R

$ 1,000,000 $ 3,072,934

$

$

$

$

$

$

$

Net Appropriation $ 64,746,385 $ 66,819,319

FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

Recuning

Nonrecurrinq

I ,000,000 R

1.000,000 R

75,652,908 $

10,906,523 $

3,974,185 $
1,000,000 $

2,974,185 $
-$

137,709,856 $
11,182,323 $

126,527,533 $

554.000

78,725,842

1 1,906,523

9,'t68,038

2,000,000

7,168,038

142,907,885

12,'182,323

130,725,562

554.000

2,000,000 R

2.000.000 R

Net Appropriation $ 2,974,185 $ 7'168'038

FTE 1.000 1.000

Net Appropriation $ 2,974,185 $ 7,168'038

FTE 1.000 1.000

$

$

$

$

$

Office of lndigent Defense Services E16



Justice
Budget Gode 13600

General Fund Budget

Base Budget
Requirements

Receipts

Net Appropriation

Legislative Changes

Requirements

Receipts

Net Appropriation

Revised Budget
Requirements

Receipts

Net Appropriation

FY 2019-20

$91,187,642

$40,484,546

$50,703,096

$2,586,446

$2,586,446

$93,774,088

$40,484,546

$53,289,542

FY 2020-21

$91,192,205

$40,487,512

$50,704,693

$1,853,164

$1,853,164

$93,045,369

$40,487,512

$52,557,857

General Fund FTE

Base Budget

Legislative Ghanges

Revised Budget

794.885

5.000

799.885

794.885

5.000

799.885

Justice E17



Summary of General Fund Appropriations
FiscalYear 2019-20

201 9 Legislative Session

$40,484,546$9{,{87,642Total $2,586,446$50,703,096 $53,289,U2$40,484,546$93,774,088$2,586,446

N/A Compensation lncrease Reserve 1,017,502 1,017,5021,017,5021,017,502
N/A Short-Term Disability 16,062 16,06216,06216,062
N/A State Health Plan 124,139 124,139124,',!39124,139
N/A State Retirement Contributions 385,493 385,493385,493385,493
Reaerve for Salaries and Beneflts

1 991 lndirect Cost Reserve 612,821612,821 612,821612,821
1500 Criminal Justice Training And Standards 9,239,2932,718,61111,957,904 332,000332,000 9,571,2932,718,611't2,285,904
1400 State Crime Laboratory 20,119,9451,221,90221,341,847 3,258,4643,258,464 23,378,4091,221,90224,600,311
1200 al Services 19,257,36935,931,21255,188,581 52,641.367(2,547,2',t4)(2,547,214\ 16,710,15535,931,212
1 100 General Administration 2,086,4892,086,489 2,086,489 2,086,489

Fund
Code RecelptsRequirementsFund Name Appropriation

Net
ReceiptsRequirementsAppropriation

Net
Approprlation

Net
RecelptsRequlrements

Budget Gode 13600 6ase Budoet Revlsed BudoetLeoislatlve Ghanges
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Summary of General Fund Appropriations
FiscalYear 2020-21

201 9 Legislative Session
ustice

Budget Gode 13600 Base Budget Leglslative Changes Revised Budoet
Fund
Code Fund Name Requlrements Recelpts

Net
Appropriation Requirements Receipts

Net
Approprlation Requlrements Receipts

Net
Appropriatlon

1 100 General Administration 2,086,489 2,086,489 2,086,489 2,086,489
1200 legal Services 55,188,581 35,931,212 19,257,369 (2,547,214) (2,547,214) 52,641,367 35,931,212 16,710,155
1400 State Crime Laboratory 21,341,847 1,221,902 20,119,945 516,928 516,928 21,858,775 1,221,902 20,636,873
1 500 3riminal Justice Training And Standards 11,962,467 2,721,577 9,240,890 664,000 664,000 12,626,467 2,721,577 9,904,8S0
1 991 lndirect Cost Reserve 612,821 612,821 612,821 612,821

Reserve for Salaries and Benefits
N/A State Retirement Contributions 9't 5,546 915,546 915,546 915,546
N/A State Health Plan 252,838 252,838 252,838 252,838
N/A Shorl-Term Disability 16,062 16,062 16,062 16,062
N/A Compensation lncrease Reserve 2,035,004 2,035,004 2,035,004 2,035,004

fotal $91,1 92,205 $40,487,5',12 $50,704,693 $1,853,164 $1,853,1 64 $93,045,369 $40,487,51 2 $52,557,857
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Summary of General Fund Total Requirements FTE

FiscalYear 2019-20

2019 Legislative Session

e

(

Justice

Revised

Total
Requirements

20.000

416.885

224.000

134.m0

5.000

799.885

Leoislative Chanqes

Receipts
Net

Appropriation

5.000

5.000

Base

Total
Requirements

20.000

416.885

219.000

134.000

5.000

794.885

Budget Code 13600

Fund Name

General Administration

Legal SeMces

State Crime Laboratory

Criminal Justice Training And Standards

lndirect Cost Reserve

Total FTE

Fund
Code

1100

1200

1400

't500

1991
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Summary of General Fund Total Requirements FTE
FiscalYear 2O2O-21

201 9 Legislative Session

fotal FTE

1991

1500

1400

1200

1100

Fund
Code

Budget Code 13600

Justice

lndirect Cost Reserve

Criminal Justice Training And S:tandards

State Crime Laboratory

Legal SeMces
General Administration

Fund Name

794.885

5.000

134.000

219.000

416.885

20.000

Total
Requirements

Base

5.000

5.000

Net
Appropriation

Leoislative Chanoes

Receipb

799.885

5.000

134.000

224.000

416.885

20.000

Total
Requirements

Revised
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Senate Appropriations Committee Report on the Gurrent Operations Act of 2019

13600Justice

Recommended Base Budoet

Requirements

Less: Receipts

Net Appropriation

FTE

Legislative Changes

Reserve for Salaries and Benefits

27 Compensation lncrease Reserve

Provides funding for an across-thrboard salary increase of
2.5% effective July 1, 2019, and an additional across-the-
board salary increase of 2.5o/o effective July 1,2020.

28 State Retirement Contributions
lncreases the State's contribution for members of the
Teachers'and State Employees' Retirement System ISERS)
supported by the General Fund to fund the actuarially
determined contribution and increased retiree medical
premiums-

29 State Health Plan

Provides additional funding to continue health benefit
coverage for enrolled active employees supported by the
General Fund for the 2019-21 fiscal biennium.

30 Short-TermDisability
Provides additional funding to pay short-term disability
benefits under SL 2018-52.

Administration
Fund Code: 1100, 1991

31 No direct change

Administration Revised Budget

Legal Services
Fund Gode: 1200

Requirements

Less: Receipts

Net Appropriation

FTE

Requirements $ 385,493R

Less: Receipts $ -

Net Appropriation $ 385,493

FTE

$

FY 20't9-20

91,187,642 $

40,484,546 $

FY 2020-21

9'1,'192,205

40,487,512

$ 50,703,096 $ 50,704,693

794.885 794.885

1,017,502 R

$ 1,017 ,502

$

$

$

$ 2,035,004 R

$-
$ 2,035,004

$

$

$

$

$

$

$-
$-
$-

Requirements $

Less: Receipts I
Net Appropriation $

FTE

124,139 R

124,139

16,062R $

915,546R

915,546

252,838R

252,838

16,062R

16,062

2,699,310

612,821

2,699,310

612,821

55,188,581

35,931,212

Requirements

Less: Receipts

Net Appropriation

FTE

$

$ 16,062 $

2,699,310 $

612,821 $

2,699,310 $

612,821 $

55,188,581 $

35.931.212 $

$

$

Net Appropriation $ 2,086,489 $ 2,086,489

FTE 25.000 25.000

Requirements $ -

Less: Receipts $ -

Net Appropriation $

FTE

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

Net Appropriation $ 2,086,489 $ 2'086'489

FTE 25.000 25.000

NetAppropriation$ 19,257,369 $ 19,257,369

FTE 416.885 416.885
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Senate Appropriations Committee Report on the Current Operations Act of 2019

32 Legal Services Technical Adiustment Requirements $
Fund Code: 1200

- Adjusts the base budget for Legat seMces in accordance .L:-ss. 
Receilts $

witir e.S. 143C1-1(dX1c). NetAppropriation $
FTE

Requirements $

Less: Receipts $

Net Appropriation $

FTE

Requirements $

Less: Receipts $

52,U1,367 $
3s,931,212 $

(3,055,973) R

(3,055,973)

52,641,367

35,931,212

5'16,928R

516,928

5.000

21,858,775

1,221,902

11,962,467

2,721,577

134.000

664,000 R

FY 2019-20

(3,055,e73) R

(3,055,973)

508,759R

508,759

FY 2020-21

$

$

$

33 Legal Services
Fund Code: 1200

Provides funding to Department of Justice Legal Services
Criminal Division.

Legal Services Revised Budget

State Crime Laboratory
Fund Code: 1400

34 State Crime Laboratory Positions
Fund Go<le: 1400

Provides funding for additional positions for the State Crime
Laboratory. Funding will support 3 Forensic Scientist
positions and 2 Drug Chemist positions to help address
continuing growth in evidence submissions from law
enforcement agencies caused by the ongoing opioid crisis,
sexual assault evidence collection kit testing needs, and North
Carolinab population growth. These positions are effective on
January 1,2020.

35 Sexual Assault Evidence Collection Kits
Fund Code: 1400

Provides funding to analfze and outsource to private
laboratories untested sexual assault evidence collection kits
that are cunently in the possession of local law enforcement.

State Crime Laboratory Revised Budget

Criminal Justice Training and Standards
Fund Gode: 1500

36 Criminal Justice Fellows Program
Fund Code: 1500

ProMdes funding for the Criminal Justice Fellows Program,
which recruits qualified in-state high school seniors or
unemployed/underemployed graduates and provides them
with a forgivable community college loan to pursue a career in
law enforcement in a rural county of the State.

Net Appropriation $ {6,710,155 $ 16,710,155

FTE 416.885 416.885

Requirements$21,U1,U7$21,341,U7
Less: Receipts $ 1,221,902 $ 1,221,902

Net Appropriation $ 20,119,945 $ 20,119,945

FTE 219.000 219.000

$ 508,7s9 R

$

$ s08,759

$

$

Requirements $ 258,464R

Less: Receipts $

Net Appropriation $ 258,464

FTE 5.000

Requirements $

Less: Receipts $

Net Appropriation $

FTE

3,000,000NR $

$

$

$

Net Appropriation $ 23,378,409 $ 20,636,873

FTE 224.000 224.000

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

Requirements $

Less: Receipts $

NetAppropriation $
FTE

3,000,000

24,600,311 $
1,221,902 $

11,957,904 $

2,718,611 $

134.000

332,000R

Net Appropriation $ 9,239,293 $ 9,240,890

FTE

$

$

332,000 $ 664,000
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Senate Appropriations Committee Report on the Gurrent Operations Act of 2019 FY 20'19-20 FY 2O2O-2'l

Criminal Justice Training and Standards Revised
Budget

Total Leoislative Chanoes

Revised Budoet
Revised Requirements
Revised Receipts
Revised Net Appropriation
Revised FTE

Net Appropriation $ 9,571,293 $ 9,904,890

FTE 134.000 134.000

Requirements $

Less: Receipts $

NetAppropriation$ 2,586'446 $ 1,853,164

FTE 5.000 s.000

Requirements $

Less: Receipts $

Recurring

Nonrecurrinq

12,289,904 $

2]18,611 $

(413,554) $

3,000,000 $

93,774,088 $

40,484,546 $
53,289,542 $

799.885

12,626,467

2,721,577

1,853,1&t

'1,853,164

93,045,359

40,487,512

52,557,857
799.885

2,586,446 $

$

NetAppropriation$ 2,586,,146 $ 1,853,1&t

FTE 5.000 5.000

$

$

$

$

$
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Public Safety
Budget Code 14550

General Fund Budget

Base Budget
Requirements

Receipts

Net Appropriation

Legislative Ghanges

Requirements

Receipts

Net Appropriation

Revised Budget
Requirements

Receipts

Net Appropriation

FY 2019-20

$2,332,797,149

$258,254,879

$129,712,768

$1,455,030

$128,257,738

$2,462,499,917

$259,709,909

FY 2020-21

$2,332,976,695

$258,254,879

$195,170,550

$1,380,000

$193,790,550

$2,528,047,235

$259,634,879

$2,074,532,27O $2,074,621,806

$2,202,790,009 $2,268,412,356

General Fund FTE

Base Budget

Legislative Changes

Revised Budget

24,590.122

259.000

24,849j22

24,590j22
270.OO0

24,860.122
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Summary of General Fund Appropriations
FiscalYear 2019-20

201 9 Legislative Session

ublic Safety

1 360 2,411,787Community Corr. - Management 2,411,787 2,41't,787 2,411,787
1 355 14,726,751Confinement in Response to Violation 14,726,79',1 14,726,791 't4,726,791
1354 Substance Abuse Pgms. - Community Base 8,916,4068,916,406 8,916,406 8,916,406
1352 Subslance Abuse Pgms. - ln Prison Treatm 254,4376,126,128226,9536,353,081 226,9536,607,518254,437 6,380,565
1 350 623,899Substance Abuse Pgms. - Administration 623,899 623,899 623,899
1347 Prison Work Release 1,007,3011,007,301 1,007,301 1,007,301
1345 46,762,739Prison Corrective Programs 46,762,739 46,762,735 46,762,739
1 340 Prison lnmale Education 9,307,899973,72210,281 ,621 973,722't0,281,621 9,307,899
1334 Prison Pharmacy Services 10,000,00050,635,305760,07251 ,395,377 760,O7261,395,37710,000,000 60,635,305
1 333 Prison Dental Health 12,706,18912,706,',!89 12,706,189 't2,706,189

Prison Mental Health 35,781 ,47135,781,471 35,781,471 35,781 ,471
1331 Prison General Health 189,084,1985,223,922194,308,120 5,223,922198,072,5553,764,4353,764,435 192,848,633
1321 Prison lnmate Clothing and Bedding 17,064,76917,064,769 17,064,769 17,064,769
1320 Prison Food Service and Cleaning 77,708,317 s,926,72677,708,317 67,781,591
1312 Statewide Misdemeanant Confinemenl Pg

67,781 ,591

22,275,000

9,926,726

22,275,000 22,275,000 22,275,000
841,925,134 846,462,621 842,733,74613'10

1307 1,355,446

845,654,009Prison Custody and Security
lnmate Construction Proqram

808,612

1,355,446

3,728,875 3,728,875

1,355,446

808,612

1,355,446
13Prison Management 13,325,990 13,325,990 13,325,990

1250 41 ,212,439Juvenile Court Services 5,062,6004',t,212,37069 6946,275,0395,062,600 46,274,970
22,745,217Juvenile Crime Prevention Councils 2,200,00022,447,139298,078 24,647,1392SB,O7B24,945,2172,200,000

1230 20,683,667Community Program Services 7,180,00020,683,542125 27,863,54212527,863,6677,180,000
1226 Youth Education Services 374,9145,893,0101,575,630 6,267,9241,575,6307,843,554374,914
1225

7,468,640

16,645,903Youth Treatment Services 16,645,273630 16,645,27363016,645,903
1220 16,873,803Youlh Development Center Services 1,857,48616,363,255510,548 18,220,741510,54818,731,2891,857,486
't210 5,835,97414,882,833Youth Detention Center Services 4,500,0009,046,859 13,546,8595,835,97419,382,8334,500,000
1200 4,224,509Juvenile Justice Administration 3,798,0374,222,709't,800 8,020,7461,8008,022,5463,798,037
1170 117,724,823Governor's Crime Commission 910,782116,814,041 910,782116,814,O41117,724,823
1 130 lnventory Clearing

1115 9,144,751Victims Services 6,329,0392,g',t5,712 6,329,0392,815,7129,144,751
1 100 65,622,050Division of Administration 1,482,05064,832,394789,656 66,314,444789,65667,104,1001,482,050

Fund
Code RequirementsFund Name Requirements

Net
AppropriationReceipts ReceiptsRequirementsAppropriation

Net
Receipts Appropriation

Net
Budget Code 14550 Base Budoet Legislative Changes Revised Budoet

1240

1 305

332
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Summary of General Fund Appropriations
FiscalYear 2019-20

201 9 Legislative Session
ublic Safety

1377

Budget Code 14550 Base Budoet Leoislative Chanoes Revised Budoet
Fund
Code Fund Name Requirements Receipts

Net
Appropriation Requirements Receipts

Net
Appropriation Requirements Receipts

Net
Appropriation

1365 Sommunity Corr. - lnterstate Compact 718,639 199,845 518,794 718,639 199,845 518,794
1370 Community Corr.- Regular Supervision 172,597,483 172,597,483 172,597,483 172,597,483
1375 Community Corr. - Community Supervision 13,025,934 '13,025,934 162,'165 162,165 1 3,1 88,099 13,188,099

Community Corr.- Eleclronic Monitoring 6,852,02'.1 150,433 6,701,588 6,852,021 150,433 6,701,588
1 380 Community Corr. - Judicial Services 12,944,327 12,944,327 12,944,327 12,944,327
1 385 ACJJ Special Ops & lntelligence 6,614,384 6,614,384 6,614,384 6,614,384
1 3S0 Post-Release Supervision and Parole Com 2,702,508 2,702,508 2,702,508 2,702,508
1392 Grievance Resolution Board 560,154 560,1 54 560,1 54 560,154
1 39S Division Wde Operations 9,325,795 507,593 452,000 452,000 I,777,795 507,593 9,270,202
1401 Alcohol Law Enforcement 13,366,820 3,758,980

8,818,202

9,607,840 513,638 513,638 13,880,458 3,758,980 10,12',t,478
1402 State Capitol Police 6,201,715 4,192,532 2,009,183 6,20't,715 4,192,532 2,009,183
1403 State Highway Patrol (SHP) 3,222,720 3,222,720 3,222,720 3,222,720
1405 Law Enforcement Support Services
1408 108,352 108,352 108,352
1410

SHP Missinq Persons - Administration

SHP Aviation Administration 2,318,938 65,587 2,253,351
108,352

2,318,938 65,587 2,253,351

225,813,04714',t1

1414

SHP Field Administration

SHP VIPER Administration
3,420,013 225,813,047 229,233,060 3,420,013

1450 State Bureau of lnvestigalion 52,736,055 15,799,966 36,936,089 1,266,692 1,266,692 54,002,747 15,799,966 38,202,781
1 500 NC Emergency Mgt - Performance Grant O 11,941,488 9,1 99,923 2,741,565 397,188 397,1 BB 12,338,676 9,199,923 3,138,753
1 501 NCEM- Planning 2,852,267 2,852,267 2,852,267 2,852,267
1502 NCEM- Homeland Security 8,079,227 8,079,227 8,079,227 8,079,227
1 504 NCEM- Geospatial (GTM) 4,958,025 4,958,025 4,958,025 4,958,025
1 505 NCEM- Recovery 7,822,709 7,822,709 7,822,709 7,822,709
1506 NCEM - Operations 1,565,205 1,285,194 280,01 1 1,250,000 1,250,000 2,815,205 1,285.194 'l ,530,01 1

1507 NCEM - Civil Air Patrol 159,675 36 159,639 159,675 36 159,639
1 508 NCEM- Disaster Match

1 509 NCEM- Hazard Mitigation 10,262,565 10,030,702 231,863 10,262,565 '10,030,702 231,863
15't1 Geodetic Survey 1,717,377 756,728 960,649 1,717,377 756,728 960,649
1 600 National Guard 5,059,014 2,471,992 2,587,022 1,940,040 1,455,030 485,010 6,999,054 3,927,022 3,072,032

National Guard - Armory 21,273,561 18,063,938 3,209,623 21,273,561 18,063,938 3,209,6231 601

Public Safety E27



\

Summary of General Fund Appropriations
FiscalYear 2019-20

201 9 Legislative Session

$258,254,879$2,332,787,149Total $129,712,768$2,074,532,270 $259,709,909$2,462,499,917$1,455,030 92,202,790,008

N/A lncrease Reserve - Ne 15,000,000 15,000,00015,000,000 15,000,000
N/A lncrease Reserve - SBI/ALE 2,000,000 2,000,0002,000,000 2,000,000
N/A lncrease Reserve - 135,237 135,237135,237 135,237
N/A Short-Term Disability 543,124 543,124543,124 543,124
N/A State Health Plan 5,902,802 5,902,8025,902,802 5.902,802
N/A Retirement Contributions 13,034,972 13.O34,972't3,034,97213,034,972
N/A lncrease Reserve 34,432,339 34.432.33934,432,33934,432,339
Reserve for Salaries and Benefits

1710 Statewide VIPER Network 2,46910,203,777 11,400,00010,201 ,308 21,601,3082,4692't,603,77711,400,000
1603 National Guard -Youth Programs 2,023,9866,852,7378,876,723 2,023,9866,852,7378,876,723
1602 National Guard - Air 5,078,7305,599,683 520,953 520,9535,078,7305,599,683

Fund
Code ReceiptsRequirementsFund Name RecelptsRequirementsAppropriation

Net
ReceiptsRequirementsAppropriation

Net
Aporoprlatlon

Net
Budget Gode 14550 Base Budoet Legislative Changes Revised Budoet

$128,257,

Public Safety
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Summary of General Fund Appropriations
FiscalYear 2020-21

201 9 Legislative Session
Public Safety

1 360

Budget Code 14550 Base Budoet Legislative Changes Revised Budoet
Fund
Code Fund Name Requirements Receipts

Net
Appropriation Requirements Receipts

Net
Appropriation Requirements Receipts

Net
Appropriation

1 100 Division of Administration 65,646,850 789,656 64,857,',t94 65,646,850 789,656 64,857,194
1115 Mctims Services 9,144,751 2,815,712 6,329,039 9,144,751 2,815,712 6,329,039
1 130 lnventory Clearing

1't70 Governor's Crime Commission 117,724,823 116,814,041 9't0,782 117,724,823 'l'16,814,041 910,782
1200 Juvenile Justice Administration 4,224,509 1,800 4,222,709 3,284,380 3,284,380 7,508,889 1,800 7,507,089
1210 Youth Delention Center Services 14,882,833 5,835,974 9,046,859 6,700,000 6,700,000 21,582,833 5,835,974 15,746,859
1220 Youth Development Center Services 16,873,803 510,548 16,363,255 2,300,000 2,300,000 1 9,1 73,803 510,548 18,663,255
1225 Youlh Treatment Services 16,645,903 630 16,645,273 16,645,903 630 16,645,273
1226 Youth Education Services 7,468,640 1,575,630 5,893,010 500,000 500,000 7,968,640 1,575,630 6,393,010
1230 3ommunity Program Services 20,683,667 125 20,683,542 11,500,000 11,500,000 32,183,667 125 32,',183,542
1240 Juvenile Crime Prevention Councils 22,745,217 298,078 22,447,139 2,200,000 2,200,000 24,945,217 298,078 24,647,139
1250 Juvenile Court Services 4'l,212,439 69 41,2',12,370 8,700,000 8,700,000 49,912,439 69 49,912,370
1 305 Prison Management 13,329,083 13,329,083 13,329,083 13,329,083
1307 1,356,926 1,356,926
1310 Prison Custody and Security

lnmale Construction Program

102 3,728,875 841,928,227 (1,764,435) (1,764,435\ 843,892,667

1

3,728,875

1,356,926

840,163,792
1312 22,275,000 22,275,000
1320 Prison Food Service and Cleaning

Statewide M 4,n9p,00
77,723,973 9,926,726 67,797,247

22,275,000

77,723,973 9,926,726 67,797,247
1321 Prison lnmate Clothing and Bedding 17,080,425 17,080,425 17,080.425 17,080,425
1331 Prison General Health 194,309,862 5,223,922 189,085,940 3,764,435 3,764,435 198,074,297 5,223,922 192,850,375
1332 Prison Mental Health 35,781,471 35,781,471 35,781,47'l 35,78',t,471
1 333 Prison Denlal Health 12,706,185 12,706,189 12,706,189 12,706,'t89
't334 Prison Pharmacy Services 51,395,377 760,072 50,635,305 10,000,000 10,000,000 61,395,377 760,072 60,635,305
1340 Prison lnmate Education 10,281,62',1 973,722 9,307,899 10,28't,621' 973,722 9,307,899
1345 Prison Corrective Programs 46,762,739 46,762,739 46,762.739 46,762,739
1347 Prison Work Release 1,007,301 1,007,301 1,007,301 1,007,301
1 350 Substance Abuse Pgms. - Administration 623,899 623,899 623,899 623,899
1352 Substance Abuse Pgms. - ln Prison Treatm 6,353,081 226,953 6,126,128 388,873 3BB,B73 6,741,554 226,953 6,515,001
1354 Substance Abuse Pgms. - Community Base 8,916,406 8,916,406 8,916,406 8,916,406
1 355 Confinement in Response to Violation 't4,726,791 14,726,791 14,726,791 14,726,791

Community Corr. - Management 2,418,212 2,418,212 2,4't8,212 2,418,212
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Summary of General Fund Appropriations
Fiscal Year 2020-21

201 9 Legislative Session

ublic

Code

1370

1375

1377

1 380

1 385

1 399

1403

1408

i't410

National Guard - Armory 3,209,62318,063,93821 ,273,561 18,063,93821,273,561 3,209,623
1600 National Guard 1,840,0002,587,0222,471,9925,059,0'14 3,851,9926,899,014460,0001,380,000 3,047,022
1511 Geodetic Survey 960,649756,728I ,717 ,377 756,7281,717,377 960,649
1 509 NCEM- Hazard Mitigation 231,86310,030,70210,262,565 10,030,70210,262,565 231,863

NcEM- Disaster Match

NCEM - Civil Air Patrol 159,63936159,675 36159,675 159,639
1 506 NCEM - Operations 1,000,000280,0111,285,1941,565,205 1,285,1942,565,2051,000,000 't,280,011
1 505 NCEM- Recovery 7,822,7097,822,709 7,822,7097,822,709
1504 NCEM- Geospatial (GTM) 4,958,0254,958,025 4,958,0254,958,025
1502 NCEM- Homeland Securily 8,079,2278,079,227 8,079,2278,079,227

NCEM- Planning 2,852,2672,852,267 2,852,2672,852,267
1 500 NC Emergency Mgt - Performance Grant O 2,741,5659,199,92311,941,488 9,199,92312,444,613503,125503,125 3,244,690
1450 State Bureau of lnvestigation 36,938,41315,799,96652,738,379 54,371,4981,633,1191,633,119 38,571,53215,799,966

141'.|

SHP VIPER Administration

SHP Field Administration 225,813,0473,420,013225,233,060 229,233,060 225,813,0473,420,013

65,587SHP Aviation Administration

SHP Missing Persons - Administration
2,253,35',1

108,352

65,587
108p5',2

2,318,938 2,318,938

108,352

2,253,351

108,352
1405 Law Enforcement Su Services

State Highway Patrol (SHP) 3,222,7203,222,720 3,222,7203,222,720
1402 6,201,715State Capitol Police 2,009,1834,192,532 4,192,5326,201,715 2,009,183
1401 Alcohol Law Enforcement 727,2769,607,8403,758,98013,366,820 3,758,98014,094,096727,276 1 0,335,1 16

Division Wde Operations 8,818,202507,5939,325,795 507,5939,325,795 8,818,202
1392 Grievance Resolution Board 560,'154560,154 560,1 54 560,154
1 3S0 Post-Release Supervision and Parole Com 2,706,8152,706,815 2,706,815 2,706,815

ACJJ Special Ops & lntelligence 6,617,5916,617,591 6,617,5916,617,591
Community Corr. - Judicial Services 12,944,32712,944,327 12,944,32712,944,327
Community Corr.- Electronic Monitoring 6,701,917150,4336,852,350 150,4336,852,350 6,701,917
Community Corr. - Communily Supervision 835,00013,026,09913,026,099 13,861 ,099835,000 13,861 ,099
Community Corr.- Regular Supervision 172,603,278172,603,278 172,603,278 172,603,278

1 365 Community Corr. - lnterstale Compact 519,371199,845719,216 199,8457't9,216 519,371
Fund Name Appropriation

Net
ReceiptsRequirements RequirementsAppropriation

Net
ReceiptsRequirements Appropriation

Net
Receipts

Budget Code '14550 Base Budoet Legislative Changes Revised Budoet

414

1 501

1507

1 508

1 601
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Summary of General Fund Appropriations
FiscalYear 2020-21

201 9 Legislative Session

Budget Code 14550 Base Budget Legislative Chanoes Revised Budoet
Fund
Code Fund Name Requilements Receipts

Net
Appropriatlon Requirements Receipts

Net
Appropliation Requirements Recelpts

Net
Approprlatlon

1602 National Guard - Air 5,599,683 5,078,730 520,953 5,599,683 5,078,730 520,953
1603 National Guard - Youth Programs 8,876,723 6,852,737 2,023,986 8,876,723 6,852,737 2,023,986
17'.tO Statewide MPER Nelwork 10,204,664 2,469 10,202,195 11,400,000 11,400,000 21,604,664 2,469 21,602j95

Reserve for Salaries and Benefits
N/A 3ompensation lncrease Reserve 68,864,678 68,864,678 68,864,678 68,864,678
N/A State Relirement Contributions 30,958,060 30,958,060 30,958,060 30,958,060
N/A State Health Plan 't2,022,441 '12,022,441 12,022,44'l 12,O22,441
N/A Short-Term Disability 543,124 543,124 543,124 543,124
N/A Compensation lncrease Reserve - State Aq 270,474 270,474 270,474 270,474
N/A Compensation lncrease Reserve - SBI/ALE 2,000,000 2,000,000 2,000,000 2,000,000
N/A Compensation lncrease Reserve - High Ne '15,000,000 15,000,000 15,000,000 15,000,000

Total $2,332,876,685 $258,254,879 $2,074,621,906 $1,380,000 $1 93,790,550 $2,528,047,235 $259,634,879 $2,268,412,366$1 95,1
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Summary of General Fund Total Requirements FTE
Fiscal Year 2019-20

201 9 Legislative Session
Public Safety

Revised

Total
Requirements

620.700

18.500

29.000

95.750

174.500

257.O00

218-000

72.O00

29.000

691.750

174.750

4.000

12,543.480

471.OOO

1,214.000

442.OOO

108.000

80.500

58.000

888.810

17.660

5.200

90.000

1 17.000

179.000

26.200

10.000

2,411.500

8.500

4.500

234.000

85.100

32.000

5.000

109.000

130.000

93.000

10-000

Leoislative Chanoes

Receipb

-t

-t

Net
Appropriation

34.000

38.000

4.000

6.000

97.000

Q2.000\

35.000

5.000

4.000

8.000

Base

Total
Requirements

620.700

18.500

29.000

61.750

174.500

219.000

218-000

68.000

23.000

594.750

174.750

4.000

12,565.480

471.000

1,179.000

442.000

108.000

80.500

58.000

888.810

17.660

5.200

85.000

117.000

't79.000

26.200

10.000

2,411.500

4.500

4.500

234.000

85.100

32.000

5.000

109,000

122.000

93.000

10.000

Budget Code 14550

Fund Name

Division of Administration

Victims SeMces
lnventory Clearing

Govemor's Crime Commission

Juvenile Justice Ad ministration

Youth Detention Center SeMces

Youth Development Center SeMces

Yo uth Treatment Services

Youth Education Services

Community Program Services

Juvenile Crime Prevention Councils

Juvenile Court Services

Prison Management

lnmate Construction Program

Prison Custody and Security

Statewide Misdemeanant Confinement Pgm

Prison Food Service and Cleaninq

Prison lnmate Clothing and Bedding

Prison General Health

Prison Mental Health

Prison Dental Health

Prison Pharmacy Services

Prison lnmate Education

Prison Corrective Programs

Prison Work Release

Substance Abuse Pgms. - Administration

Substance Abuse Pgms. - ln Prison Treatment

Substance Abuse Pgms. - Community Based Trea

Confinement in Response to Molation

Community Con. - Management

Community Corr. - lnterstate Compact

Community Corr.- Reg ular Supervision

Community Con. - Community Supervision Prog

Community Corr.- Electronic Monitoring

Community Con. - Judicial SeMces

ACJJ Specia! Ops & lntelliqence

PoslRelease Supervision and Parole Commissi

Grievance Resolution Board

Division Wde Operations

Alcohol Law Enforcement

State Capitol Police

State Hiqhwav Patrol (SHP)

Law Enforcement Support Services

Fund
Code

1 100

1115

I 130

1170

1200

1210

1220

1225

1226

1230

1240

1250

1305

1307

1310

1312

1320

1321

1331

1332

1333

133r'

1340

1345

1347

1350

1352

13U
1355

1360

1365

1370

1375

1377

1380

1385

1 390

1392

1399

1401

1402

1403

1405
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Summary of General Fund Total Requirements FTE
Fiscal Year 2019-20

201 9 Legislative Session

fotal FTE

1710

1603

1602

1601

1600

1511

1509

1508

1507

1506

't505
1504

1502

1501

'1500

1450

1414

1411

1410

1408

Fund
Code

Budget Code 14550

Public Safety

Statewide Vl PER Netwo rk

National Guard - Youth Programs

National Guard - Air

National Guard - Armory

National Guard

Geodetic Survey

NCEM- Hazard Mitigation

NCEM- Disaster Match

NCEM - Civil Air Patrol

NCEM - Operations

NCEM- Recovery

NCEM- Geospatial (GTM)

NCEM- Homeland Security

NCEM- Planning

NC Emergency Mgt - Performance Grant Ops

State Bureau of lnvestigation

SHP VIPER Administration

SHP Field Administration

SHP Aviation Ad ministration

SHP Missing Persons - Administration

Fund Name

24,590.122

52.000

112.000

48.001

74.650

21.750

13.819

2.800

1.840

155.848

18.095

28.681

10.413

(16.361)

(31.4M)
435.840

2,099.750

12.000

1.000

Total
Requirements

Base

259.000

31.000

3.000

16.000

Net
Appropriation

Leoislative Chanoes

Receipts

24,8/,5.122

52.000

112.000

48.001

74.650

52.750

13.819

2.800

1.840

155.848

18.095

28.681

10.413

(16.361)

(28.404\
451.U0

2,099.750

12.000

1.000

Total
Requirements

Revised

Public Safety E33



Summary of General Fund Total Requirements FTE

FiscalYear 2020-21

201 9 Legislative Session
Public Safety

Revised

Total
Requirements

620.700

18.500

29.000

95.750
't74.500

257.000

218.000

72.000

29.000

691.750

174.750

4.000

12,543.480

471.OOO

1,214.000

442.OOO

108.000

80.500

58.000

888.810

17.660

5.200

90.000

117.000

179.000

26.200

10.000

2.411.500
'15.500

4.500

234.000

85.100

32.000

5.000

109.000

130.000

93-000

10.000

Leoislative Chanoes

Receipts
Net

Appropriation

34.000

38.000

4.000

6.000

97.000

(22.000)

35.000

5.000

1 1.000

8.000

Base

Total
Requirements

620.700

18.500

29.000

61.750

174.500

219.000

2't 8,000

68.000

23.000

594.750

174.750

4.000

12,565.480

471.O00

1,179.000

442.000

108.000

80-500

58.000

888.810

17.660

5.200

85.000

1 17.000

179.000

26.200

10.000

2,411.500

4.500

4.500

234.000

85.100

32.000

5.000

109.000

122.000

93.000

10.000

Budget Code 14550

Fund Name

Division of Administration

Victims SeMces
lnventory Clearing

Governor's Crime Commission

Juvenile Justice Ad ministration

Youth Detention Center Services

Youth Development Center Services

Youth Treatment SeMces
Youth Ed ucation Services

Community Proqram Services

Juvenile Crime Prevention Councils

Juvenile Court Services

Prison Manaqement

lnmate Construction Proqram

Prison Custodv and Securitv

Statewide Misdemeanant Confinement Pgm.

Prison Food SeMce and Cleaning

Prison lnmate Clothing and Bedding

Prison General Health

Prison Mental Health

Prison Dental Health

Prison Pharmacy SeMces
Prison lnmate Education

Rison Corrective Programs

Prison Work Release

Substance Abuse Pgms. - Administration

Substance Abuse Pqms. - ln Prison Treatment

Substance Abuse Pqms. - Communitv Based Trea

Confinement in Response to Molation

Communitv Corr. - Manaqement

Community Con. - lnterstate Compact

Community Corr.- Regular SupeMsion
Communitv Corr. - Communitv Supervision Prog

Community Con.- Electronic Monitoring

Community Con. - Judicial SeMces

ACJJ Special Ops & lntelligence

PoslRelease Supervision and Parole Commissi

Grievance Resolution Board

Division Wde Operations

Alcohol Law Enforcement

State Capitol Police

State Hiqhwav Patrol (SHP)

Law Enforcement Support Services

Fund
Code

1 100

1115

1130

1170

1200

1210

1220

122s

1226

1230
't240

1250

1305

1307

1310

1312

1320

1321

1331

1332

1333

1334

1340

1345

1347

1350

1352

'1354

1355

1360

1365

1370

1375

1377

1380

1385

1390

1392

1399

1401

1402

1403

1405
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Summary of General Fund Total Requirements FTE
FiscalYear 2020-21

201 9 Legislative Session

Tota| FTE

17'tO

1603

1602

1601

1600

1511

1509

1508

1507

1506

1505

1504

1502

1501

1500

1450

1414

1411

1410

1408

Fund
Code

Budget Code 14550

Public Safety

Statewide VIPER Network

National Guard -Youth Programs

National Guard - Air

National Guard - Armory

National Guard

Geodetic Survev

NCEM- Hazard Mitiqation

NCEM- Disaster Match

NCEM - Civil Air Patrol

NCEM - Operations

NCEM- Recovery

NCEM- Geospatial (GTM)

NCEM- Homeland Security

NCEM- Planning

NC Emergency Mgt - Performance Grant Ops

State Bureau of lnvestigation

SHP VIPER Administration

SHP Field Administration

SHP Aviation Ad ministration

SHP Missing Persons - Administration

Fund Name

24,590.122

52.000

112.000

48.001

74.650

21.750

13.819

2.800

1.840

155.848

18.095

28.681

10.413

(16.361)

(31.404)
435.840

2,099.750

12.000

1.000

Total
Requirements

Base

270.000

31.000

7.000

16.000

Net
Appropriation

Leoislative Chanoes

Receipts

24,860.122

52.000

112.000

48.001

74.650

52_750

13.8't9

2.800

1.U0
155-848

18.095

28.681

10.413

(16.361)

(24.404\
451.UO

2,099.750

12.OOO

'1.000

Total
Requirements

Revised
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General Assembly Of North Carolina Session 2019

made to the government entities affected by first-class mail to the address provided for receipt of
court costs paid pursuant to the order.

(3c)
underNorth Carolina law. the sum of two dollars ($2.00) to be remitted to the
Office of Indieent Defense Services.

il

SECTION 16.3.(c) The Office of Indigent Defense Services and the Administrative
Office of the Courts shall update all appointed counsel fee application forms in order to provide
space for the itemization of time spent on appointed cases.

SECTION 16.3.(d) The Office of IndigentDefense Services shall reportto the chairs
of the Joint Legislative Oversight Committee on Justice and Public Safety by March 1,2020,
regarding the implementation of rate increases to the Private Assigned Counsel Fund and
modifications to appointed counsel fee application forms.

SECTION 16.3.(e) Subsections (a) and (b) of this section become effective
December I,2019, and apply to costs assessed on or after that date. Subsection (c) of this section
becomes effective December 1,2019, and applies to all appointed counsel fee application forms
submitted on or after that date.

PART XVII. JUSTICE

NO HIRING OF SWORN STAFF POSITIONS FOR NC STATE CRIME LAB
SECTION 17.1. The Department of Justice shall not hire sworn personnel to fill

vacant positions in the North Carolina State Crime Laboratory. Nothing in this section shall be
construed to require the termination of sworn personnel or to affect North Carolina State Crime
Laboratory personnel who are sworn and employed by the Laboratory as of the effective date of
this section and who continue to meet the sworn status retention standards mandated by the North
Carolina Criminal Justice Education and Standards Commission.

REQUIRE TESTING OF ALL SEXUAL ASSAULT EXAMINATION KITS
SECTION 17.2.(a) This act shall be known and may be cited as "The Standing Up

for Rape Victims (SURVIVOR) Act of 2019."
SECTION 17.2.(b) Article 13 of Chapter 15A of the General Statutes is amended

by adding a new section to read:
rrR 1(A-tK( 5A Slo*an rirfa sexual assault ^vdn:-d+:^- f/i+ +^-+i-^ --^+^^^l

(4) Legislative Intent. - The General Assembly finds that deoxyribonucleic acid (DNA)
evidence is a powerftrl law enforcement tool that can identitv unknown suspects. create case
linkaees. connect crimes to known perpetrators. and exonerate the innocent. Timely testing is
vital to solve cases. punish offenders. brins justice to victims. and prevent future crimes. It is the
intent of the General Assembly that every sexual assault examination kit reported to law
enforcement in this State be tested and eliminate the inventory of untested sexual assault
examination kits located statewide. The purpose of this section is to address the manner in which
sexual assault kits are processed and the protocol for testins the statewide inventory
of untested sgxual assault examination kits identified pursuant to the findinss of the statewide
ar rrlif cnrnnleferl nr rrcrrqnf to Scnfinn l7 7 nfQ I )O11-<1

&) T-)efinifinnc - The follnurinc rlcfinifinna qnnl*r i- fhic canfinn

CODIS. -As defined in G.S. 15A-266.2.
Collecting agency. - Any agencv. program. center. or other entity that collects
a sexual assault examination kit.
State DNA database. - As defined in G.S. 15A-266.2.

fl)
(D

Page232

G)
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I
2
J

4
5

6

7

8

9

General Assembly Of North Carolina Session 2019

Renorted sexual assault examination kit- - A sexual assault examination kit
collected from a Derson who consented to the collection of the sexual assault

examination kit and has consented to participate in the criminal justice process
hrr rennr.finc fhe crime to law o-f^-na,manf

G) Unfounded sexual assault examination kit. - A reported sexual assault

examination kit. whereuDon comDletion of the investieation it was concluded
by the investigatins law enforcement agency" based on clear and convincing
evidence. that a crime did not occur.
Ijnrenorted sexual assault examination kit. - A sexual assault examination kit

G)

g)

10

11

t2
13

I4
15

t6
T7

18

T9

20
2t
22
23

24
25

26
27
28
29
30
31

32
JJ

34
35

36
37
38
39
40
41

42
43
44
45
46
47
48
49
50
51

collected from a Derson who consented to the collection of the sexual assault
examinefion kit. hrrf has not consented to narticinate in the criminal iustice
process.

(g) Notification and Submission Requirements for Kits Completed On or After July 1.

20 19. - Any collecting agencly that collects a sexual assault examination kit completed on or after
July 1. 2019" shall preserve the kit according to euidelines establishOd under G.S. 15A-268(a2)
and notifu the law enforcement asencv as soon as practicable, but no later than 24

hours after the collection occurred. A law enforcement agency notified under this subsection
shall do all of the followine:

(]) Take custodv of a sexual assault examination kit from the collecting agency
that collected the kit within seven days of receiving notification. The law
enforcement agency that takes custody of a kit under this subdivision shall
retain and oreserve the kit in accordance with the requirements of
G.S. 154-268

{2) Submit a reoorted sexual assault examination kit to the State Crime
Laboratory. or a laboratory approved by the State Crime Laboratory. not more
than 45 days after takine custody of the reported sexual assault examination
kit.
Submit an unreoorted sexual assault examination kit to the Department of

(o

a.

b.
c.

Public Safety not more than 45 days after taking custodv of the unreported

sexual assault examination kit. The Deparfrnent of Public Safety shall store

anv kit it receives under this subdivision pursuant to the authoritv sct forthin
c.s. 143B-601(13).

(!) Notification and Submission Requirements for Kits Completed On or Before January

1. 2018. - Any law enforcement agency that possesses a sexual assault examination kit completed

^- ^. Lofn-a Tonrranr 1 ,Ol R aholl rln the fo l1^" ti- -.

c) Establish a review team that may consist of prosecutors" active or retired law
enforcement officers- sexual assault nurse examiners. victim advocacY
prouns- and reoresentatives from a forensic laboratorv. The review team

required under this subdivision shall be established as soon as practicable. but
no later than three months after the effective date of this section.

( I ltilize fhe review sfahlished rrnder subdivision (1) of this subsection toteam e
survev the law enforcement agencv?s entire untested sexual assault

examination kit inventory and conduct a case review to determine each sexual

assault examination kit's testing priority. The survey and review required
under this subdivision shall be completed as soon as practicable. but no later

than nine months after the effective date of this section. The review required
under this subdivision shall consider each of the following factors in
determining the submission prioritv of a sexual assault examination kit:

f^- +l^^ i-'li-'i'l"ol nooot-.-. ^-L2 ^^L2-.^ ^-l ^-,:l^.^+:^-', value

CODIS potential to link profiles and identif.v possible serial offenders.

Potential for victim participation in the investigation and prosecution.

H96 6-PC S 2 000 5 -Ml-xfap-3 House Bill966 Page233
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d. Pnfenfiql wehre fnr qdrni<ci^n ce evidence under Prrle /.OLlh\ nf thc

G)

North Carolina Rules of Evidence.
e. Aee and health of victim.
i Potential for exculpatory value for a convicted person.

& Any other factor the review team deems to be relevant.
Upon determination by the review team that a sexual assault examination kit
is of prioritv status and not subject to subsection (e) of this section. the law
enforcement aeency shall notif.v the State Crime Laboratory. or a laboratory
approved by the State Crime Laboratory" of the sexual assault examination kit
and submit a request for testing of the sexual assault examination kit. The law
enforcement agency shall continue the process set forth in subdivisions (2)
and (3) of this subsection until all untested sexual assault examination kits
elieible for submission within its inventory have been submitted for testing.
The following untested sexual assault examinations kits are not eligible for

Unreported sexual assault examination kits. Unreported sexual assault
examination kits shall be sent within 45 days of the review required
under subdivision (2) of this subsection to the Department of Public of
Safetv for storage pursuant to the authoritv set forth in
c.s. l438-601fl3).
Sexual assault that have been confirmed as
unfounded sexual assault a comprehensive case
review b), the law enforcement agency and complete review by the
review team established under subdivision (1) of this subsection. The
lqrv enfnrnaryrrnf qcannrz all trao.k rvithin fhe qoenrlrr fhe number nf
sexual assault examination kits which are concluded to be unfounded
along with a brief summarv indicating the information and evidence
supportinq the determination of an unfounded sexual assault
examination kit. If the law enforcement agency receives any
information or evidence that creates investigative or evidentiary value
for testins the unfounded sexual assault examination kit. the law
enforcement agenc), shall send the unfounded sexual assault
evqminofinn f.i+ tn the State
approved by the State Crime Laboratory. as soon as practicable.
Sexual assault examination kits in which (i) a criminal prosecution has

the

submission for testing under this subdivision:
a.

b.

fr;-- T ^L^-^+^*, ^- ^ t^L^-^+^--,

resulted in conviction. (ii) the convicted person does not seek DNA
testins. and (iii) the 's DNA profile is alreadv in
CODIS.

(g) Submission Requirements for Other Kits. - Sexual assault examination kits that are
nnf crrhianf fn the enfc nf srrlrccnfinno ttn\ or \ ^f +Li- .^^+;^- -L^ll L^ ot t}.- i+to'l to +L

State Crime Laboratorv- or a laboratorv aooroved bv the State Crime . as soon as
practicable.

o Teqfino R enrriretnenfc for Accented Kitc - Ac cnnn ec nrqnfinohle o*er tlo A

written reouest for tesfins of a sexual assault examination kif suhiecf to sil (d) of this
cenfinn

c.

Sfofc f-ri-o T

shall nnfifir the crrh-

G.S. 154-266.5 and c

.qhnrqfnrw ora lqhnrofnnr qnnrmraril lrrr fha Q+o+o

o lcw enfnrnemenf qocncrr nf fho raarrpcflc

.15A-266.7. The State CODTS Svsfem Admi

Crime T qhnrqfnrrr

I and nrmrirlo

strator- or fhe
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T\\TA --^Cl^ l^-,^1^-^,1 ,,-,{^- +L:^ -,,L-^^+:^- :-+^ +l^^I
2
J

4
5

6

7

8

9

enter a
CODIS database oursuant to G.S. 15A-266-8 and into the State DNA Database. provided that the
+ac+i-n ^f +L^ .--"-l ^..-"1+ examination Li+ -oo"l+orl i- o- oli-iLla TINTA ^. fiI'p

(g) Lack of Compliance. - Lack of compliance with the requirements set forth in this
section shall not result in any of the following:

(]) Constituting grounds upon which a person may challenge in any hearins. trial.
or other court proceeding the validitv of DNA evidence in any criminal or
civil proceedine.

@ Justification for the exclusion of evidence generated from a sexual assault

examination kit.
(3) Providing a person who is accused or convicted of committine a crime against

a victim a basis to request that the person's case be dismissed or conviction set

aside. or providine a cause of action or civil claim.

ft) Sexual Assault Response and Training. - The Department of Justice. the North
Carolina Coalition Aeainst Sexual Assault" the North Carolina Victims Assistance Network. and
the Conference of District Attorne]'s shall jointly develop and provide resoonse and training
programs to law enforcement and their sexual assault examination kit review teams regarding
sexual assault investigations. including victim interactions and kit collection. storase. tracking.
and testing."

SECTION 17.2.(c) G.S. 154-266.8 is amended by adding a new subsection to read:

"(d) A law enforcement agency that receives an actionable CODIS hit on a submitted DNA
sample shall provide electronic notice to the State Crime Laboratory as follows:

Ll) DeJailino anv arrest of a nerson made in connection with the CODIS hit- no
laterthan 15 days afterthe arrest.

{A Detailing anly conviction of a person resulting from the CODIS hit. no later
than 15 davs from the date of conviction."

SECTION 17.2.(d) The State Crime Lab shall report to the Joint Legislative
Oversight Commiffee on Justice and Public Safety by March l, 2020, on the use of funds

appropriated in this act to test sexual assault evidence collection kits.
SECTION 17.2.(e) This section is effective when it becomes law and applies to

CODIS hits received on or after that date.

EXPAIID CRIMINAL JUSTICE FELLOWS PROGRAM ELIGIBILITY
SECTION 17.3.(a) G.S. 17C-20 reads as rewritten:

"S 17C-20. Definitions.
As used in this Article, the following definitions apply:

(s) Eligible county. - A county with a population of less than 7!,e00--125-000
according to the latest federal decennial
as a develooment tier one area pursuant to G.S. 1a3B-437.08-pr!sth.
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SECTION 17.3.(b) This section is effective when it becomes law and applies to
Criminal Justice Fellows Program recipients selected on or after that date.

PART XVI[. PUBLIC SAFETY

JPS GRANT REPORTING
SECTION 18.1. The Department of Public Safety, the Department of Justice, and

the Judicial Department shall each report by May I of each year to the chairs of the House of
Representatives Appropriations Committee on Justice and Public Safety and the Senate

Appropriations Committee on Justice and Public Safety on grant funds received or preapproved
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for receipt by those departments. The report shall include information on the amount of grant
funds received or preapproved for receip by each department, the use of the funds, the State
match expended to receive the funds, and the period to be covered by each grant. If a department
intends to continue the program beyond the end ofthe grant period, that departrnent shall report
on the proposed method for continuing the funding of the program at the end of the grant period.
Each department shall also report on any information it may have indicating that the State will
be requested to provide future funding for a program presently supported by a local grant.

NO TRANSFER OF POSITIONS TO OTHER STATE AGENCIES
SECTION 18.2.(a) Notwithstanding any other provision of law, the Office of State

Budget and Management shall not transfer any positions, personnel, or funds from the
Department of Public Safety to any other State agency during the 2019-2021 fiscal biennium
unless the transfer was included in the base budget for one or both fiscal years of the biennium.

SECTION 18.2.(b) This section becomes effective July I , 2019 .If any transfers that
violate this section were made in fiscal year 2018-2019, prior to this section becoming effective,
those transfers shall be rescinded within l5 days of this section becoming effective.

CODIF"T LAPSED SALARY REPORT
SECTION 18.3. Part 1 of Article 13 of Chapter 143B of the General Statutes is

amended by adding a new section to read:
"L1zl3B:!6O5. Lapsed salary reports.

(a) The Department of Public Safety shall report the followine information to the chairs
nfthe T T eoicl ofirre iohf Cnrnrniffee nn hrcfine and Prrhlin S,ofcfrr onr{ fhe chnirc nf theoint
House of Representatives Appropriations Committee on Justice and Public Safety and the Senate
Appropriations Committee on Justice and Public Safetv:

(1) The amount of laosed s senerated bv fund code for the nrevious six
months.

( An itemized accounting of the use of lapsed salary funds including:
a- Fundcode.
b. Current certified budget.
c. Annual projected expenditure.
d. Annual projected shortfall.
e. Amount of lapsed salary funds transferred to date.

The rennrfc <hell be submitted hv Fehrrrerv I and Arrorrsf I ofeach rreor The A orrsf

fi il
&)

STATE CAPITOL POLICE/CRE,ATION OF RECEIPT-SUPPORTED POSITIONS
SECTION 18.6.(a) Creation ofReceipt-Supported Positions Authorized. - The State

Capitol Police may contract with State agencies for the creation of receipt-supported positions to
provide security services to the buildings occupied by those agencies.

SECTION 18.6.(b) Annual Report Required. - No later than September 1 of each
fiscal year, the State Capitol Police shall report to the Joint Legislative Oversight Committee on
Justice and Public Safety the following information for the fiscal year in which the report is due:

(l) A list of all positions in the State Capitol Police. For each position listed, the
report shall include at least the following information:
a. The position type.
b. The agency to which the position is assigned.
c. The source of funding for the position.

(2) For each receipt-supported position listed, the contract and any other terms of
the contract.
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SECTION 18.6.(c) Additional Reporting Required Upon Creation of
Receipt-Supported Positions. - In addition to the report required by subsection @) of this section,
the State Capitol Police shall report the creation of any position pursuant to subsection (a) of this
section to the chairs of the House of Representatives Appropriations Commiffee on Justice and

Public Safety and the Senate Appropriations Committee on Justice and Public Safety and to the
Fiscal Research Division within 30 days of the position's creation. A report submitted pursuant
to this section shall include at least all of the following information:

(1) The position type.
(2) The agency to which the position is being assigned.
(3) The position salary.
(4) The total amount of the contract.
(5) The terms of the contract.
SECTION 18.6.(d) Format of Reports. - Reports submitted pursuant to this section

shall be submitted electronically and in accordance with any applicable General Assembly
standards.

USE OF SEIZED AI\D FORFEITED PROPERTY
SECTION 18.7.(a) Seized and forfeited assets transferred to the Department of

Justice or to the Department of Public Safety during the 2019-2021 fiscal biennium pursuant to
applicable federal law shall be credited to the budget of the recipient department and shall result
in an increase of law enforcement resources for that department. The Department of Public Safety
and the Department of Justice shall each make the following reports to the chairs of the House
of Representatives Appropriations Committee on Justice and Public Safety and the Senate

Appropriations Committee on Justice and Public Safety:
(1) A report upon receipt ofany assets.

(2) A report that shall be made prior to use of the assets on their intended use and
the departmental priorities on which the assets may be expended.

(3) A report on receipts, expenditures, encumbrances, and availability of these

assets for the previous fiscal year, which shall be made no later than
September I of each year.

SECTION 1S.7.(b) The General Assembly finds that the use of seized and forfeited
assets transferred pursuant to federal law for new personnel positions, new projects, acquisition
of real property, repair of buildings where the repair includes structural change, and construction
of or additions to buildings may result in additional expenses for the State in future fiscal periods.

Therefore, the Department of Justice and the Deparbment of Public Safety are prohibited from
using these assets for such purposes without the prior approval of the General Assembly.

SECTION 1S.7.(c) Nothing in this section prohibits State law enforcement agencies

from receiving funds from the United States Department of Justice, the United States Department

of the Treasury, and the United States Department of Health and Human Services.
SECTION 1S.7.(d) The Joint Legislative Oversight Committee on Justice and Public

Safety shall study the impact on State and local law enforcement efforts of the receipt of seized

and forfeited assets. The Committee shall report its findings and recommendations prior to the

convening of the 2020 Regular Session of the 2019 General Assembly.

CENTER FOR COMMUNITY TRAI\SITIONS/CONTRACT AI\D REPORT
SECTION 18.8. The Department of Public Safety may continue to contract with The

Center for Community Transitions, Inc., a nonprofit corporation, for the purchase of prison beds

for minimum security female inmates during the 2019-2021 fiscal biennium. The Center for
Community Transitions, Inc., shall report by February 1 of each year to the chairs of the House

of Representatives Appropriations Commiffee on Justice and Public Safety and the Senate

Appropriations Committee on Justice and Public Safety on the annual cost per inmate and the
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average daily inmate population compared to bed capacity using the same methodology as that
used by the Department of Public Safety.

INMATE CONSTRUCTION PROGRAM
SECTION 18.9. Article 3 of Chapter 148 of the General Statutes is amended by

adding a new section to read:
tt

Notwithstanding any other provision of law" but subject to the provisions of this Article. the
State Construction Office may utilize inmates in the custody of the Division of Adult Correction
of the Department of Public SafeW through the Inmate Construction Program for repair and
renovation projects on State-owned facilities. with priority given to Department of Public Safetv
construction proiects. State agencies utilizing the Inmate Construction Program shall reimburse
fhe T)irricinn nf Ar$rlt Correction ofthe T)cnorfmenf of Public Sqfefrr for the cost nf fron cnnrfotinn

custody" and wages for the inmate crews."

STATEWIDE MISDEMEAI\AI\T CONFINEMENT PROGRAM REPORT
SECTION 18.10. G.S. 148-32.1(b2) reads as rewritten:

"(b2) The Statewide Misdemeanant Confinement Program is established. The Program
shall provide for the housing of misdemeanants from all counties serving sentences imposed for
a period of more than 90 days and for all sentences imposed for impaired driving under
G.S. 20-138.1, regardless of length. Those misdemeanants shall be confined in local confinement
facilities except as provided in subsections (b3) and (b4) of this section. The Program shall
address methods for the placement and transportation of inmates and reimbursement to counties
for the housing of those inmates. Any county that voluntarily agrees to house misdemeanants
from that county or from other counties pursuant to the Program may enter into a written
agreement with the Division of Adult Correction and Juvenile Justice to do so.

The North Carolina Sheriffs' Association shall:

0)

b.
c.
d.

e.

f.

Pannr-f nn lofar fhon fha fi#aa-fL zla-' of each month fn fha l^fffi^^ ^f Q+-+^

Budset and Management and the Fiscal Research Division on the Statewide
Misdemeanant Confinement Prosram. Each monthlv renort shall include all
of the followine:
a. The dailv population delineated by misdemeanant or DWI monthlv

housing.
The cost of housins orisoners under the Program.
The cost of transportins orisoners under the Prosram.
Personnel costs.
Inmate medical care costs.
The number of counties that volunteer to house inmates under the
Program.

& The administrative costs paid to the Sheriffs' Association and to the
Department of Public Safetv.

Report no later than October 1 of each vear to the chairs of the House of
Representatives Appropriations Committee on Justice and Public Safety and
the Senate Appropriations Committee on Justice and Public Safetv and the
Joint Legislative Oversight Committee on Justice and Public Safety on the
Statewide Misdemeanant Confinement Program. The report shall include the
fnllnrvino rvifh resnenf fn fhe nrinr \/Aqf.fiscal
a. The cost of housing prisoners by county under the Program.
b. 'I-he nncf nf frqncnnr-finc nrionnarc lrrr nnrrnfrr under the D-^*^-

c. Personnel costs by county.
d. Inmate medical care costs by county.

Q)
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Program.

Department of Public Safetv."

INTERSTATE COMPACT FEES TO SUPPORT TRAINING PROGRAMS AI\D
EQUIPMENT PURCHASES SECTIONS

SECTION 18.11.(a) Notwithstandingtheprovisions of G.S. 148-65.7,fees collected
for the Interstate Compact Fund during the 2019-2021 fiscal biennium may be used by the
Division of Adult Correction of the Department of Public Safety during the 2019-2021 fiscal
biennium to provide training programs and equipment purchases for the Section of Community
Corrections, but only to the extent sufficient funds remain available in the Fund to support the
mission of the lnterstate Compact Program.

SECTION 18.11.(b) No later than October 1 of each fiscal year, the Department of
Public Safety shall report to the Joint Legislative Oversight Committee on Justice and Public
Safety on the amount of funds used pursuant to this section and for what purposes the funds were
used.

NURSE STAFFING AT STATE PRISONS REPORT
SECTION 18.12.(a) The Department of Public Safety shall report the following

information to the Joint Legislative Oversight Committee on Justice and Public Safety by
February 1,2020, and by February I,202I:

(1) The total number of permanent nursing positions allocated to the DeparLment,
the number of filled positions, the number of positions that have been vacant
for more than six months, and information regarding the location of both filled
and vacant positions.

(2) The extent to which temporary contract services are being used to staff vacant
nursing positions, the method for funding the contract services, and any cost
differences between the use of permanent employees versus contract
employees.

(3) A progress report on the implementation of its plan to (i) reduce the use of
contract services to provide nursing in State prisons and (ii) attract and retain
qualified nurses for employment in permanent positions in State prisons.

SECTION 18.12.(b) Notwithstanding any otherprovision of law, the Department of
Public Safety may, in its discretion and subject to the approval of the Office of State Budget and

Management, convert funds appropriated for contractual nursing services to permanent nursing
positions when it is determined to promote security, generate cost savings, or improve health care

quality. The Department shall report on any such conversions to the Fiscal Research Division.

DEPARTMENT REPORT ON PRISON PERSONNEL MATTERS
SECTION 18.13. The Department of Public Safety, Division of Adult Correction,

shall report the following information to the Joint Legislative Oversight Committee on Justice
and Public Safety by February I,2020, and by February 1,202I:

(1) The number of Division employees charged with the commission of a criminal
offense committed in a State prison and during the employee's work hours.
The information shall be provided by State facility and shall specify the

offense charged and the outcome of the charge.
(2) The numberof employees disciplined, demoted, or separated from service due

to personal misconduct. To the extent it does not disclose confidential
personnel records, the information shall be organized by type of misconduct,
nature of corrective action taken, and outcome of the corrective action.

e.

i
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(3) The hiring and screening process, including any required credentials or skills,
criminal background checks, and personality assessments. The information
shall also include the process the Division uses to veriff the information
provided by an applicant.

STATEWIDE IVIISDEMEAIIAIIT C ONFINEMENT PROGRAM FI]NDING TRANSFER
SECTION 18.14. Of the funds appropriated in this act for the Statewide

Misdemeanant Confinement Program:
(l) The sum offive hundred thousand dollars ($500,000) shall be transferred each

fiscal year of the 2019-202T biennium to the North Carolina Sheriffs'
Association, Inc., a nonprofit corporation, to support the Program and for
administrative and operating expenses of the Association and its staff.

(2) The sum of two hundred twenty-five thousand dollars ($225,000) shall be
allocated each fiscal year of the 2019-2021biennium to the Division of Adult
Correction for its administrative and operating expenses for the Program.

PRISON REFORM REPORT
SECTION 18.15. The Department of Public Safety (Department) shall report

quarterly beginning November L,20T9, and continuing quarterly until the end of the 2019-2021
fiscal biennium, to the Joint Legislative Oversight Committee on Justice and Public Safety on
the Department's prison reform initiatives, including:

(1) All modifications to Department rules, policies, and procedures related to
disciplinary actions against correctional officers and other correctional staff.

(2) All modifications to Deparlment rules, policies, and procedures related to
disciplinary actions against inmates.

(3) The amount, content, quality, and frequency of staff training.
(4) Modifications to inmate work assignments, including assessments of the

appropriateness of particular work assignments based on inmate
classification.

(5) Facility infrastructure improvements made to emergency communication,
location tracking capabilities, and installation of additional cameras.

(6) Increased availability of staff personal safety equipment and institutional
safety equipment.

(7) Adequacy of staffing of prison facilities and actions taken to increase staffing
levels.

(8) Actions taken to increase retention efforts of staff.
(9) Changes to the hiring and orientation processes and procedures for

correctional officers.
(10) Methods used to prevent delivery of contraband items to prisoners, including

illegal drugs and mobile phones, and an evaluation or summary of the
effectiveness of the methods.

(l l) Modifications to housing capacity to meet prison staffing requirements.

PLAN TO ADDRESS STAIIDARD OPERATING CAPACITY OF THE DIVISION OF
ADULT CORRECTION AI\D JUVENILE JUSTICE

SECTION 18.16.(a) The Department of Public Safety shall develop a long-term plan
to meet Standard Operating Capacity requirements of the Division of Adult Correction and
Juvenile Justice. The long-term plan shall, at a minimum, include the following:

(1) An analysis of the required staffing to meet Standard Operating Capacity
requirements.

(2) Recommendations for reopening closed facilities.
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(3) Recommendations for constructing new facilities.
SECTION 18.16.(b) The Department of Public Safety shall submit its long-term

plan required under subsection (a) of this section to the Joint Legislative Oversight Committee
on Justice and Public Safety no later than December 1,2019.

REIMBURSE COUNTIES FOR HOUSING AND EXTRAORDINARY MEDICAL
EXPENSES

SECTION 18.17. Notwithstanding G.S. 143C-6-9, the Department of Public Safety
may use funds available to the Department for the 2019-2021 fiscal biennium to reimburse
counties for the cost of housing convicted inmates, parolees, and post-release supervisees

awaiting transfer to the State prison system, as provided in G.S. 148-29. The reimbursement may
not exceed forty dollars ($40.00) per day per prisoner awaiting transfer. Beginning October 1,

2019, the Deparftnent shall report quarterly to the chairs of the Joint Legislative Oversight
Committee on Justice and Public Safety and the chairs of the House of Representatives
Appropriations Committee on Justice and Public $afety and the Senate Appropriations
Committee on Justice and Public Safety on the expenditure of funds to reimburse counties for
prisoners awaiting transfer.

STAFFING FOR LONG-TERM CARE FACILITY
SECTION 1S.17A.(a) The Secretary of the Department of Public Safety shall

transfer funding for 22 custody positions vacant one year or longer for the operation ofthe Central

Prison Long-Term Care Facility. In addition, the Secretary shall reallocate vacant health care

positions totaling no more than one million seven hundred fifty thousand dollars ($1,750,000) to
staff the Central Prison Long-Term Care Facility. The reallocation shall be made according to
the following priorities, but the Secretary shall have discretion to select positions from either
subdivision (1) or (2) of this subsection, or both, according to the overall needs of the adult
correctional system:

(1) All vacant health care-related positions.
(2) Any position that has been vacant for more than one year.

SECTION 1S.17A.(b) The Secretary shall have the discretion to create additional
positions from savings achieved through the one million dollar ($1,000,000) reduction in the
purchased services and supplies accounts to operate the Long-Term Care Facility.

SECTION 1S.17A.(c) The Department shall report by November 1,2019, to the

Joint Legislative Oversight Committee on Justice and Public Safety on the implementation of
this section. The report shall specify for each reallocated position (i) the type of position and (ii)
the amount of time the position had been vacant.

DOT CONTRACT OF II\MATE LITTER CREW
SECTION 18.178. After the issuance of a request for information (RFI) and receipt

of bids by the Department of Transportation for litter pickup on State highways and roads, the

Department of Transportation shall first offer the contract to the Division of Adult Correction
upon the same terms and conditions as the most favorable bid received by the Department of
Transportation from a suitable contractor. The Division of Adult Correction shall have 30 days

to accept or decline the offered contract.

LIMIT USE OF COMMUNITY PROGRAM FTINDS
SECTION 1S.1S.(a) Funds appropriated in this act to the Department of Public

Safety for the 2OI9-202I fiscal biennium for community program contracts, that are not required

for or used for community program contracts, may be used only for the following:
(1) Other statewide residential programs that provide Level 2 intermediate

dispositional alternatives for j uveniles.
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@ Statewide community programs that provide Level 2 intermediate
dispositional alternatives for juveniles.

(3) Regional programs that are collaboratives of two or more Juvenile Crime
Prevention Councils which provide Level 2 intermediate dispositional
altematives for juveniles.

(4) The Juvenile Crime Prevention Council funds to be used for the Level 2
intermediate dispositional alternatives for juveniles listed in
G.S. 78-2506(13) through (23).

SECTION 18.18.(b) Funds appropriated by this act to the Department of Public
Safety for the 2019-2021fiscal biennium for community programs may not be used for staffing,
operations, maintenance, or any other expenses of youth development centers or detention
facilities.

SECTION 18.18.(c) The Department of Public Safety shall submit an electronic
report by October I of each year of the 2019-2021fiscal biennium on all expenditures made in
the preceding fiscal year from the miscellaneous contract line in Fund Code 1230 to the chairs of
the House of Representatives Appropriations Committee on Justice and Public Safety and the
Senate Appropriations Committee on Justice and Public Safety and the Fiscal Research Division.
The report shall include all of the following: an itemized list of the contracts that have been
executed, the amount of each contract, the date the contract was executed, the pu{pose of the
contract, the number ofjuveniles that will be served and the manner in which they will be served,
the amount of money transferred to the Juvenile Crime Prevention Council fund, and an itemized
list of grants allocated from the funds transferred to the Juvenile Crime Prevention Council fund.

RADIOLOGICAL EMERGENCY PLA}INING
SECTION 18.2f.(a) G.S. 1664-29 reads as rewritten:

"S 166.4'-29. Emergency planning; charge.
(a) Every person, firm; corporation or municipality who is licensed to construct or who

is operating a fixed nuclear facility for the production of electricity shall pay to the Department
of Public Safety an annual fee of at least thirty thousand dollars ($30,000) for each fixed nuclear
facility which is located within this State or has a Plume Exposure Pathway Emergency Planning
Zone of which any part is located within this State. This fee is to be applied to the costs of
planning and implementing emergency response activities as are required by the Federal
Emergency Management Agency for the operation of nuclear facilities. Said fee is to be paid ne

a schedule set by the Department of Public Safetv. This
minimum fee may be increased from time to time as the costs of such planning and
implementation increase. Such increases shall be by agreement between the State and the
licensees or operators of the fixed nuclear facilities.

(b) Every person, firm, corporation or municipality who is licensed to construct or who
is operating a fixed nuclear facility for the productioh of electricity shall pay to the Department
of Public Safety, for the use of the Radiation Protection Section of the Division of Publie#eal+h
Health Service Resulation of the Departrnent of Health and Human Services, an annual fee of at
least thirty-six thousand dollars ($36,000) for each fixed nuclear facility that is located within
this State or that has a Plume Exposure Pathway Emergency Planning Zone any part of which is
located within this State. This fee shall be applied only to the costs ofplanning and implementing
emergency response activities as required by the Federal Emergency Management Agency for
theoperationofnuclearfacilities.Thisfeeistobepaid

SECTION 18.21.(b) This section becomes effective July l, 2019, and applies to fees
assessed on or after that date.
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