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AGENDA

1. Timeline and Actions
2. Department Overview
3. Department Highlights
4. Ongoing Efforts
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Timeline of City’s Actions
04/07/2025 - COR Action

Feb. 2025 - COR Action Realigned dept functions 06/09/2025 - COR Action
Dept scope review Launched BEOP Launched ESA Department
Ongoing suﬁpension Focused on econ. dev., outreach, Updated website
and contractin
Jan. 2025 e 07/29/25
3 Pres. Exec. Orders ‘ US AG Memo

!

03/18/25 Pres. Memo 07/18/2025 Video clip 2

02/14/2025 Video clip 1

1/31/2025 - COR Action March 2025 - COR Action 07/01/2025 - COR Action
Suspended initiatives Service unit planning Updated RFP & RFQ
update templates

Updated contract language
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Economic and Social Advancement

Purpose

The Department of Economic and Social Advancement focuses on
improving economic development and quality of life. We build
partnerships, highlight business opportunities, and provide

learning resources to businesses and help the local community
thrive.
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Economic and Social
Advancement

Business Engagement
and Opportunities
Program

Small Business Training and

Community Relations

Development Development
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Small Business
Conference & Expo

* Networking for small,
medium, large business

380 attendees
e 74 exhibitors

* 6 workshops targeting
business needs
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Building Upfit Grant
(BUG)

e $330, 970 awarded in
FY25

e 14 small businesses
supported in FY25

e 7 new businesses
awarded total of S152K
in FY26
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Employer Resource
Fair - RCPD

e Build awareness for
employers

70 attendees from

government, businesses,
and non-profits

Offered specialized
topics: accommodations,
essential job functions
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Disability Awareness
& ADA in Transit

 ADA overview and
application in transit

* Covered disability
etiquette and practice

* Overview of service
animals’ requirements

* 338 bus operators
trained
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Ongoing Efforts

* Increase Business Engagement and Development

* Improve vendor readiness in City contracting

e Support Small Business Growth

* Enhance technical assistance and resources

e Strengthen Advisory Board Operations and Alignment
* Streamline community engagement

* Enhance Public-Facing Information

* Expand online resources for residents and businesses
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