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OSFM’s Role in Disaster Response
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Statutory authority over fire service 
regulation and coordination

Leads structural fire protection 
during disasters

Supports 1,200+ local fire 
departments statewide

Strengthens statewide emergency 
response authority



OSFM’s Response to Hurricane Helene

• Coordinated structural fire protection 
in impacted areas

• Supported mutual aid deployment 
across counties

• Assisted with life safety operations & 
infrastructure protection

• Maintained communication between 
state and local fire leadership

• Provided technical guidance and 
situational coordination
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Clarifying Federal vs. 
State Response Role
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FEMA and Emergency 
Management(EM) 
Focuses on:
•Planning
•Mitigation
•Recovery

Fire departments are the primary responders.



Advocacy of FEMA Overhaul
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FEMA and US Fire Administrator Reform
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Wildfire Preparedness & Collaboration
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NC Forestry Service is responsible for 
wildfires and preparedness

NC OSFM Responsible for structural fire 
protection and protecting communities

Hurricane Helene debris elevated 
wildfire risk for years to come

Cross-training to address manpower 
shortages



Challenges & Strategic Needs

• Local firefighters have limited 
wildfire suppression assets

• Hazardous terrain and safety 
risks are different

• Growing need for contract 
firefighting resources

• Complex coordination 
between structural and 
forestry operations
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Prevention: Protecting Communities Before the Next 
Disaster | Prevention is just as important as response.
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Firewise & Community Risk Reduction 
programs

Tools and training for local departments

Public education to reduce wildfire risk

Post-disaster hazard mitigation (debris, 
utilities, temporary housing)

Preparedness costs less than recovery.



NC Emergency Training Center: Building Readiness Before 
Disaster

Prepares firefighters for:

• Structural disaster response

• Swiftwater & High-water rescue

• Air fuel and craft emergencies

• Technical rescue

• Haz-mat

• Aircraft operations for wildfire and 
rescue

Provides Statewide certification 
standards and allows for cross-
training among departments
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North Carolina Office of State Fire Marshal

1429 Rock Quarry Road, Suite 105

Raleigh, NC 27610

800-634-7854

ncosfm.gov

Brian Taylor
State Fire Marshal

brian.taylor@ncdoi.gov
919-218-5311
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