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Mission
The mission of the North Carolina Forest Service is to protect, 
manage and promote forest resources for the citizens of North 
Carolina. 

Wildfire & All-Risk Responsibilities
The North Carolina Forest Service (NCFS) is responsible for:

 Protecting state and privately-owned forestland from wildfires, 
forest pests and diseases (§ 106-895)

 Regulate certain open burning (§ 106-940 to 106-950); 

 Providing emergency response resources and expertise for all-risk 
incidents, such as hurricanes, tornados, ice and snowstorms, and 
infectious diseases (§ 166A-19.77) 
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NCDA&CS  is charged by G.S. 106-895 to prevent and 
control forest fires in the state

WILDFIRE / ALL 
HAZARD 

EMERGENCY 
RESPONSE

•NC averages 4,589 wildfires burning 29,499 acres per year (10-year average)

•NCFS is designated as an emergency response agency by G.S. 166A-19.77 to support all-risk 
incidents in the state  (hurricanes, tornados, winter storms, etc.)
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PERSONNEL 
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643 full-time positions
66 seasonal employees
Position types include:

▪ Foresters, Forest Technicians, Law Enforcement, 
Vehicle/Equipment Technicians , Forest Fire Equipment 
Operators, Pilots, Electronic Technicians and 
Administrative 

Positions are located at the County, District, Region, and 
Central Office levels

Additional time-limited FTE’s (3) & Temporary Positions (30) 
Funded by the USFS Grants
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NCFS Organization 



Response to Wildfires 

NCFS Personnel are assigned in all 100 Counties

 Typical County Staffing
▪ County Ranger (Forestry Technician II)

▪ Assistant County Ranger (Forestry Technician I)

▪ Forest Fire Equipment Operator

Dispatched with Local Fire Departments to “Grass, Woods & 
Brush” Fires

      Paged by County 911 System

        Initial response with Fire Engine(s) & Bulldozer /Tractor Plow Unit

        Request additional manpower, aviation support, and equipment    
       through NCFS District “Operations” Center
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NCFS ENGINES
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▪ 240+ Type 6 Engines
▪ 8 Type 4 and 5 Engines



NCFS Tractor Plow Unit

Consist of Transport, Trailer, Dozer and Plow 
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NCFS County 
Initial Attack 

Response

NCFS District 
Support

NCFS Regional 
Support

NCFS Statewide 
Support 

(Aviation & 
IMTs)

USFS Asheville 
Dispatch (NIFC)

NC Emergency 
Management

NC Forest Service 
Escalation of Wildfire 
Resource Needs



B.R.I.D.G.E. (BUILDING, REHABILITATING, 
INSTRUCTING, DEVELOPING, GROWING, 
EMPLOYING)

Young 
Offenders Forest 

Conservation 
Program 

(B.R.I.D.G.E.)

• Cooperative effort between the N.C. Forest Service and the N.C. Department of Adult 
Corrections

• The primary goal of the program is to provide trained wildland firefighting crews ready 
at a moment's notice and develop a strong work ethic and skills so inmates will be able 
to secure a job when they are released.
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Utilized as a prevention tool to reduce occurrence of 
wildfires in the future

LAW 
ENFORCEMENT

•As of December 1, 2021, NCFS has responsibility for Timber Theft/Trespass cases

•Utilized to ensure safe visitor experiences at DuPont  State Recreational Forest

•NCFS has 16 sworn Law Enforcement Officers

•Their focus is on enforcing “Forest Laws” as defined in G.S. 106-897
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SINGLE ENGINE AIR TANKER PROGRAM 
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▪ Air Tractor AT-802F
▪ $2 million each
▪ Two in Service 

purchased in 2016 
and 2017

▪ 800-gallon load 
capacity

▪ Mobile platform
▪ On board mixing 

capability
▪ Lead Plane, T-34C
▪ Load Plane, Kodiak
▪ Based in Duplin Co.



HELICOPTERS
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▪ Airbus Eurocopter Astar 
350B3s

▪ 1 in Sanford (2008 model)
▪ 1 in Kinston (2001 model – 

Out of Service)
▪ 210-gallon bucket capacity
▪ Longline capable
▪ Can be used for aerial ignition

▪ Huey’s
▪ Bell UH1H’s
▪ 4 in Service (2 state owned)
▪ Located in Hickory & Kinston
▪ 250-gallon bucket capacity 



PATROL AIRCRAFT
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▪ 3 Cessna 185’s
▪ Seats 4
▪ 5 Hours Flight Time

▪ 8 Cessna 182’s
▪ Seats 4
▪ 5.5 Hours Flight Time



PERSONNEL Vacancies
NCFS has been running a Vacancy rate of 15-20%

Currently there are 70 vacancies across the agency. 

While we experience vacancies at all levels it is most significant at the 
county/district level (entry level positions)

As a result of continued turnover, the agency’s workforce has less 
experience, with 47% of our employees having 5 years or less of service.

Starting Salaries for entry level positions

Forester    $46,597

Forest Technician   $39,115

Forest Fire Equipment Operator $42,179
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Hurricane Helene Impacts & Response
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In early October 2024, the NCFS conducted an 
aerial survey of timber damage. This survey 
produced a conservative estimate of 822,000 acres 
of damaged timber. Satellite imagery showing 
changes in forest cover suggests the extent of 
damage is much greater than our initial estimates.
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Hurricane Helene 
Impacts & 
Response
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Hurricane Helene Impacts
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• Decreased Access for Emergency Responders



Hurricane 
Helene Impacts

Increased Severity 
of Wildfires
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Hurricane Helene Impacts
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• Increased Threat to Homes and Infrastructure in the Wildland 
Urban Interface



Hurricane Helene Wildfire Mitigation Response
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Wildfire mitigation in Western North Carolina is 
the coordinated, pre-incident effort to reduce 
wildfire intensity, improve access, and protect 
communities in a post-hurricane, high-fuel 
environment.
What Mitigation Looks Like Now
• Hazard reduction prescribed burning to reduce 

accumulated debris
• Mechanical fuels removal where access allows
• Home Ignition Zone (HIZ) treatments to protect 

structures
• Fuel break creation and opening and access 

corridors 
• CWPP updates reflecting post-Helene fuel loading
• Risk modeling and GIS validation to defensibly 

allocate resources



Hurricane Helene Impacts on Wildfire Response

To protect, manage and promote forest resources for the citizens 
of North Carolina 25

• Pre Fire Season Planning

• Contracting and Pre-Positioning of 
Resources

• Multi-Agency Response (Local – State – 
Federal)

• Safety Concerns (Public – Firefighters)

• Larger Fires that are Harder to Contain and 
Control

• Smoke Impacts



QUESTIONS?

Contact Information

Greg Hicks

greg.hicks@ncagr.gov

919-857-4844

Kevin Harvell

Kevin.Harvell@ncagr.gov

919-857-4854
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