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Introduction 
The Support Center respectfully submits this report for the period covering July 1, 2011 through 
June 30, 2012. This report includes a full description of all organizational programs and 
activities, capacity grants, and accomplishments for the past year along with goals and objectives 
for the upcoming year.  
 
All organizational and programmatic activities have been carried out in accordance with the 
organization’s vision and mission.  
 
Vision 
To create economic opportunity for all people. 
 
Mission 
To partner with Community Development Credit Unions and community-based organizations in 
providing equitable financial services and resources that foster economic development in 
underserved communities.  
 
About The Support Center 
Founded in 1990, The Support Center is a certified Community Development Financial 
Institution (CDFI) and nonprofit that promotes economic development by providing loans, 
support, and programs to help our communities grow and thrive. Our core activities include the 
following: 

• Capital Support & Technical Assistance to Community Development Credit Unions 
• Small Business Lending  
• Policy & Research 
• Housing Lending Services 
• Financial Education Training  

 
General Administration 
The Support Center’s board and staff have developed and maintained the highest standards of 
fiscal integrity and accountability for the organization. These procedures include the accurate 
recording and maintenance of all accounting records and the preparation and timely submission 
of required reports to various state and federal entities and private foundations.  

 
During the 2011-2012 legislative sessions, the NC General Assembly appropriated $2,502,984 to 
The Support Center. The funds were appropriated and utilized for operational and program 
support and capacity grants for our affiliate Community Development Credit Unions (CDCUs). 
An independent CPA firm conducts the organization’s annual audit. The auditing firm has begun 
its review for the report for the fiscal year ending June 30, 2012. The complete audit is expected 
in late October and will be submitted to all “Receiving Entities” listed in this report.   
 
The Support Center has successfully leveraged our state funds to generate additional funding 
from foundations and financial institutions to help support our small business lending and 
marketing activities. 
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We are also proud of our ability to sustain long-term relationships with many of our supporters, 
funders, state representatives and financial institutions. (Please see the list of our strategic 
partners below.) We firmly believe that through our partnerships we can develop comprehensive, 
multidisciplinary, and interdependent strategies that help groups with limited resources achieve 
economic stability. 
 
The Support Center’s Programs & Activities 
Capacity Grant Program 
During our last fiscal year ending June 30, 2012, The Support Center awarded five capacity 
grants to our affiliate credit unions totaling $1,265,842. The credit unions were able to use the 
funding for a variety of self-sustaining programs. One credit union used the funds to cover a 
branch relocation and upfit, allowing the credit union to offer better security and services to low-
income communities. Others were able to upgrade computers and software equipment that 
allowed them to better serve their members. The grants were also used to support skill 
enhancement training and technical improvement to offer new and better services. Most 
importantly, the grants allowed the credit unions to maintain equity to continue to make loans 
and provide other financial services to their members.  
 
Unfortunately, the tough economic conditions have caused severe hardship on a couple of our 
affiliates resulting in one affiliate, Shepherd’s Federal Credit Union, to be liquidated and another, 
Greater Kinston Community Credit Union, to be place under state conservatorship. The Support 
Center’s staff continues to provide advocacy and on-site assistance to help restore Greater 
Kinston to a self-sustaining organization.  
 
Capital Support Loan Fund 
Over the years, The Support Center has received approximately $4 million of state economic 
development funds that were earmarked for a small business lending revolving loan fund. The 
Support Center has used these funds to guarantee small business loans for our affiliate CDCUs in 
their designated areas.  We currently have a loan portfolio of 52 loans totaling $2.8 million.  
 
Surveys of business owners in distressed and low-wealth communities have shown that many 
would not have access to capital without programs such as ours, particularly in recent years as 
credit markets have tightened. Over the history of the program, we have provided guarantees for 
more than 160 loans totaling more than $8 million.  We estimate these loans have help to create 
or maintain more than 1,100 jobs across the state.  The majority of the funds remain in the 
revolving loan fund, having sustained only nominal losses over the years.  
 
Small Business Lending Program 
With the success of guaranteed lending program and The Support Center’s strong desire to 
increase our impact on underserved markets, in 2010 we launched a direct Small Business 
Revolving Loan (SBRL) program with a $750,000 IRP loan from the U.S. Department of 
Agriculture. Since then, The Support Center’s Loan Fund has grown to nearly $5 million in 
lending dollars, while the loan portfolio has grown to nearly $2 million. The Support Center 
originates, processes and underwrites loan applications, and owns and services its loan portfolio 
using Down Home Solutions loan management software.  Of the loans made through the SBRL 
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program, almost 60 percent were to minority business owners, and almost one-third went to 
women business owners. The program also targets rural borrowers, who often have the most 
difficulty in obtaining capital. As such, 34 percent of the loans made were in rural areas. 
 
The Support Center also markets the program through other community-based partners, such as 
Small Business Technology & Development Centers and other technical assistance centers. The 
Support Center’s lending program allows us to serve a greater number of small businesses across 
the state. Since we started the direct lending program, we have partnered with a number of 
federal agencies to provide specific loan products that are not readily available through 
traditional banking institutions. They include:  
 
USDA Intermediary Relending Program (USDA IRP): 

• Covering 14 counties in eastern NC 
• For new and existing small businesses that have been turned down by traditional banks.  
• Aims to create and maintain jobs in underserved communities 
• Maximum loan amount is $150,000 

SBA Intermediary Lending Pilot Program (SBA ILPP) 
• Covering 7 counties in mid-western NC 
• Focused on lending in underserved and distressed areas.  
• For new and existing small business 
• Aims to spur economic development through small business development 
• Maximum loan amount is $200,000 

 
US Department of Transportation Short Term Lending Program (US DOT STLP) 

• Funds available for transportation-related contracts funded by the U.S. Department of 
Transportation 

• For Small Disadvantaged Businesses, Service Disabled Veteran Owned Businesses, or 
businesses with DOT Disadvantage Business Enterprise (DBE) certification 

• One year line of credit for up to $250,000, renewable for up to five years 
 

Farming/Agricultural Lending Program with the Farm Service Agency 
• Lending available to farmers, especially smaller agricultural operations 
• Flexible payment schedules available, to meet a farmer’s seasonal workload 
• Aims to allow farmers to innovate, diversify, and grow their farms 
• Maximum loan is for $200,000 

NC Small Business Development Loan Program 
• Offered through our affiliated credit unions for small businesses 
• For new and existing members with limited collateral  
• Maximum loan amount is $50,000 
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The Support Center’s Small Business Revolving Loan program is supported by nearly $5 million 
funding, which includes $750,000 grant from USDA , $2.5 million CDFI funding, $1 million 
SBA Intermediary Lending Program, and $500,000 Bank of America Funding.  
 
The Support Center’s loan department consists of a Vice President of Business Services & 
Operations, Small Business Lending Director & Senior Loan Underwriter, Small Business 
Lending Manager and a Loan Processor. Together they have more than 50 years of experience in 
originating, underwriting and managing small business loans in rural, low income and 
underserved communities across the state.  Each has extensive experience with compliance with 
government lending programs and SBA guaranteed programs including.   
 
The Support Center’s lending team also includes an administrative assistant and 
accounting/administrative officer to help collect, manage and track lending data, and a nine-
member credit committee of business leaders from the counties and communities that we serve.  
 
Policy Research Program  
The Support Center serves as an advocate on behalf of the state’s underrepresented communities, 
small credit unions and CDCUs.  In 2011, we launched a Policy & Research department that 
coordinates responses to federal and/or state regulatory actions, CDFI legislation, and policy 
debates that affect low-to-modest income communities. Under the leadership of our Policy 
Research Director, this program harnesses The Support Center’s unique opportunities to 
communicate with, inform and mobilize people around issues that are relevant to individuals and 
small business owners in low-wealth communities. Through collaborative efforts with 
universities, corporations and research groups, The Support Center will publish research reports 
and impact studies that will be used to advocate and provide recommendations on policy and 
legislative issues that affect under-represented communities.  
 
Housing Lending Services   
The Support Center offers mortgage underwriting services to small credit unions and non-profit 
community groups. We are an approved lender in the USDA Guaranteed Home Loan Program. 
Our Housing Director is also a certified housing counselor. The Director will work with CDCUs 
and community-based organizations to assist with their training and counseling needs.   
 
Small Business Lunch & Learn Series and Training Events 
The Support Center continued our successful Small Business Lunch & Learn series and other 
training in partnership with local Small Business Centers and Community Development 
Corporations.  The goal is to educate business owners—particularly women and minority 
groups— in low-wealth communities about developing business plans, cash flow management, 
loan applications and capital access opportunities for small businesses. The lunch and learn 
sessions were produced through financial grants provided by Bank of America and Wells Fargo. 
Together we will help to improve the overall economic landscape in some of the most distressed, 
underserved areas in the state by helping local business owners get access to much needed 
capital.  
 
The Support Center’s Vice President and Small Business Lending Manager have formed 
successful strategic alliances with several community partners and federal agencies and have 
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become regular participants on panels and conferences that provide financial education to 
individuals and entrepreneurs. During the past fiscal year , the small business lending staff has 
participated nearly a dozen  educational events held by our partners. In many of these events The 
Support Center staff was the key note speaker or prominent member of the panel. The topics 
ranged from how to complete a small business loan application to learning the components of a 
good business plan. The number of attendees for these events ranged from 20 to 300. We have 
reached over 350 entrepreneurs over the last year with these educational programs.  Providing 
that we receive additional funding from supporters, The Support Center will continue the series 
during this current fiscal year. 
 
The following is a list of some of the events from fiscal year 2012: 

• Small Business Administration Alternative Access to Capital workshop at Cape Fear 
Community College, Lumberton, NC and Onslow County  

• NC Association of Community Development Corporations Just Health and Food Summit, 
Rock Mount, NC  

• National Federation of CDCUs Conference, Atlanta, GA  
• Presented to Agricultural Business Owners at Operation Spring Plant; Annual Small 

Rural Economic Summit 
• Participated in 2012 Annual Meeting for United Minority Contractors of  NC, 

Greensboro, NC 
• Presented to Agricultural Business owners at Operation Spring Plant town hall event, 

Shannon, NC 
• Attended Opportunity Finance Network Small Business Forum, Chicago IL.  
• Gave a dinner presentation on The Support Center Lending at the NC Farmers and 

Landowner Conference, Rocky Mount, NC  
• Presented at Roanoke Electric Cooperative’s offices to their local partners and citizens on 

The Support Center’s lending efforts, Ahoskie, NC 
• Presented to a group of small business owners in Union County 

 
 
Accomplishments July 2011-June 2012 
Small Business Lending Program 
The Support Center’s small business lending team finished its second fiscal year of lending 
strong, approving 24 loans totaling nearly $1.8 million, creating 86 new jobs and maintaining 
218.   
 
We also received several awards to support our small business lending program:  

• $1.5 million from Certified Development Financial Institution for Small Business 
Lending Program 

• $500,000 loan fund from Bank of America CDFI Lending Program 
• $100,000 grant from Z. Smith Reynolds to small business lending operations. 

 
During the year, The Support Center was approved to participate as a guaranteed lender with two 
federal  programs. The first is the Department of Transportation’s (DOT) Short Term Lending 
Program. The Short Term Lending Program provides short-term financing to underserved contractors 
who are working to build and repair our nation’s transportation network. The program allows 
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historically underutilized small businesses to compete for larger projects, expand their market share, 
and create more jobs. The Support Center is the only CDFI in North Carolina that has been accepted 
into this program.   
 
Under the Short Term Lending Program, the DOT guarantees The Support Center’s small business 
loans in amounts up to $250,000. The small businesses will receive a line of credit for one year that 
can be renewed for up to five years.  
 
Second, The Support Center was accepted as a select eligible lender in the U.S. Department of 
Agriculture Farm Service Agency (FSA) Guaranteed Lending Program.  This program will 
guarantee some loans made by The Support Center up to 95%.  This is an historical selection for 
The Support Center because it will be the only CDFI in North Carolina that participates in FSA’s 
Guarantee Lending Program. The program will allow The Support Center’s Health to provide 
short-term financing to help small and minority farmers cover expenses between seed time and 
harvest. Farmers have had difficulty obtaining credit from traditional financial institutions due to 
the credit crunch and that this is a huge lending need that is going unmet and is causing many 
small farmers to lose their farm land.  
 
Capacity Grants 
The Capacity Grant Cycle that ended June 30, 2012 was successful with all affiliates in 
compliance with terms agreed upon in their proposals. The board has approved the award 
amounts for capacity grants in FY 2012-2013 totaling $1.4 million. These grants helped affiliate 
credit unions total assets to increase by 3% to $197,673,606. And their total amount of loans to 
low income areas increased 14% to $135,486,376 
 
Policy and Research  
The Policy and Research Department began distributing its first paper – a lending analysis 
focusing on small businesses in underserved markets to key legislative members and other small 
business groups. The Department has completed the first draft of its second paper that details the 
impacts of having dual examinations—one by the North Carolina Credit Union Division and 
second by the National Credit Union Administration—on small state-chartered credit unions. 
The Director helped to promote The Support Center by being a guest on WAUG morning radio 
program to discuss lending and our Healthy Food Financing Forum.  
 
The Director continues to post to The Support Center’s blog daily on issues and topics that 
related to our target market. In August the blog received over 400 views.  
 
Housing 
The Department expanded its housing counseling resource program by attending relative events 
such as the 38th Annual Conference on Serving the Underserved: Federation Credit Union 
Conference and the Financial Literacy Summit III-East Carolina University. The Director met 
with Leigh Holmes from North Carolina Housing Finance Agency to seek input on the 
development of The Support Center’s Housing Counseling Policy Manual.  The goal of this 
program is to become recognized in the economic development community as a resource for 
housing counseling for our affiliates and other community based organizations.  
 
Healthy Foods Forum 
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On October 9, 2012, The Support Center will be hosting a statewide Healthy Foods Forum. We 
are expecting 250 attendees.  
 
The theme of the conference is, “North Carolina Grown: Moving Healthy Food from Farms to 
Kitchens.”   

 
The objective of the conference is to look holistically at the entire supply chain of the Healthy Food 
Initiative in North Carolina to identify ways to improve access to healthy foods across the state.  The 
forum will focus on some of the best healthy food distribution practices and related success stories in 
the farming industry occurring across our state.  We will bring together key groups in this supply chain 
– farmers, distributors, aggregators, lenders, policy makers, retailers, restaurateurs— to improve 
healthy food networks in North Carolina. The goal is to improve the understanding of how all 
stakeholders can effectively participate in this initiative to help rid our communities of food deserts, 
which are areas where people lack access to healthy foods.  The keynote speaker will be Donna 
Gambrell, Director of the U.S. Department of Treasury’s Community Development Financial 
Institutions Fund.  
 
UNC Small Business Lending Impact & Future Opportunities Study 
The Support Center finalized its Small Business Lending Impact & Future Opportunities Study 
project, which was done in partnership with researchers from the University of North Carolina 
Chapel Hill, with funding from the NC Rural Center. The report was distributed to affiliate 
CDCUs and other targeted organizations. It includes a qualitative analysis of the impact that 
small business lending has in rural and low-income areas.  The study will be used to help shape 
The Support Center’s new business model, expand into new programmatic projects, advocate 
new policies, demonstrate The Support Center’s value to community partners and funding 
supporters,  better identify target markets and identify best practices to serve low wealth 
communities more effectively. Please see the attached Executive Summary of the report. 
 
Partnership Developments 
Building sustainable partnerships remain a very high priority for The Support Center. During the 
year we worked to deepen our partnerships with a number of community groups. For example, 
our Policy & Research department collaborated with the NC Credit Union League on the above 
mentioned study on dual examinations, which we will use to advocate for small credit unions 
against the practice of dual examinations, which is causing undue financial hardship on small 
credit unions. We also became members of the Carolinas Minority Suppliers Association and 
will attend their annual conferences. The NC Bankers Association has agreed to promote The 
Support Center as community investment for its members, while we promote their efforts that 
benefit our target markets. We continue to attend the Race Relations dinners held by BluePrint 
where we meet and interact with a number of nonprofit groups across the state. We also met with 
the head of the Small Business Center group, George Millsaps. He has arranged for The Support 
Center staff to do a presentation at their next annual meeting in November.  
 
Marketing 
The Support Center’s staff has worked to increase brand awareness in the community and 
educate the public about our programs. We attended the Co-op-A-Fair with Generations, Latino, 
Self-Help, and the NC Credit Union League where hundreds of people gathered to learn more 



 10 

about locally grown farm products. We had an exhibit booth at the NC Credit Union League 
Annual Event and passed out brochures and marketing literature to dozens of credit union 
representatives and potential members. We distributed our first policy research report on small 
business lending to more than 100 key small business legislatures and other targeted groups.  We 
continue to publish our online monthly newsletter and daily blog posts, and regularly submit 
press releases to the local and statewide media contacts. 
 
Memberships 
As outlined in our five-year business plan and to add to our efforts to become self-sustaining, 
The Support Center launched its first membership drive this year. (Please see attached 
membership brochure for details about the membership benefits.) 
 
Goals & Objectives for FY 2012-2013 
In this new fiscal year, The Support Center has outlined a number of major goals that are aligned 
with our five-year business plan. These goals are designed to better achieve our mission of 
creating economic opportunity and fostering economic development in underserved 
communities. These goals are outlined below. 
 
Growing our Small Business Lending Program 
While all of The Support Center’s products and services are critical to the success of its 
customer, we believe that the Small Business Revolving Loan Fund program will yield the 
greatest impact on the underserved communities.  The goal of this program is to expand our 
reach into low-income areas and to make sure that no one who qualifies for a small-capital 
business loan is denied due to lack of access to affordable capital resources.   
We have begun a $5 million capital fundraising effort to  meet the growing demand for small 
business loans across the state and particularly in low-wealth communities.  
Our lending program will be focused on creating and retaining private sector job opportunities as 
well as to provide an incentive for businesses to stay, locate and expand in rural and underserved 
communities.  To do this, we will need to increase the capital we have available to lend as well 
as the amount of loans we process in a year.   
 
Business Training Program 
The Support Center is aggressively seeking foundation funding for a Small Business Training 
Program that will develop a financial literacy curriculum designed to meet the specific 
educational needs of small business owners, particularly women, minorities and entrepreneurs in 
low-wealth and rural communities. Their needs differ broadly from business owners based closer 
to traditional banks and financial resources. The curriculum includes a series of workshops— 
offered during non-business hours—covering credit building, record keeping, budgeting, 
managing loan funds and loan processing. The Support Center will work with small business 
managers from major financial institutions and small business service providers to conduct 
training for small business owners.  

 
The Support Center will implement a quarterly cycle of training events throughout the target 
market to reach at least 100 business owners per quarter. Our goal is to help fund nearly 20% of 
those borrowers, or 80 small businesses. 
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Home Lending Services 
To successfully implement the USDA Rural Development Single Family Housing Guaranteed 
Loan Program, we will provide training and skill enhancement for the staff at affiliate CDCUs.  
In the next year, The Support Center will work with lending and mortgage managers and other 
finance experts to design a training workshop that will aid in developing underwriting skills, 
improving loan application review process, designing a template for monitoring and preparing 
monthly reports that comply with the requirements of the USDA Rural Development Single 
Family Housing Guaranteed Loan Program. This training will be required attendance for all 
affiliates in order to participate in the USDA lending program with The Support Center.  
 
Impact Studies on Small Business Lending in Rural and Low Income Areas 
The Policy Research departments will produce at least two research reports that will document 
the impact that organizations such as The Support Center are having small businesses and the 
overall economy. The papers will also promote and identify best practices to serve low-wealth 
communities more effectively.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 


























