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April 23, 2012

Representative Thom Tillis, Speaker of the House

Senator Phil Berger, President Pro-Tem of the Senate

Co-Chairs, Joint Legislative Commission on Governmental Operations
Suite 619, Legislative Office Building

300 N. Salisbury Street

Raleigh, NC 27601

Honorable Co-Chairs:

Per the statutory reporting requirements outlined in G.S. 63A-23, please accept this report on the operational
activities and progress of the North Carolina Global TransPark for the FYE June 30, 2011. Included in the
report is:

A listing of the GTP’s annual operational and marketing activities;
Data on private sector employment within the GTP

Audit report for FYE June 30, 2011

Exhibit A: Master Properties Map

Exhibit B: 2010 Strategic Plan Executive Summary

Exhibit C: NPDES Stormwater Management Plan

The GTP is a lean organization in terms of both funding and personnel. The GTP’s staff of 15 FTEs oversees
negotiation and administration of commercial property leases; maintenance of physical infrastructure,
facilities, and an information technology network; administration of capital improvement projects; airport
operations; human resources and administrative functions; and industry recruitment, marketing, and public
outreach.

Please feel free to contact myself, or GTP president Jim Fain, for more information on operations at the
Global TransPark. Our hard-working staff is making steady progress in advancing the GTP’s mission of
creating jobs and economic opportunity in Eastern North Carolina.

Sincerely,

%ﬂ%&-ﬁ

Eugene A. Conti, Jr.

2780 Jetport Road, Suite A/ P.O. Box 1476 / Kinston, North Carolina 28503 / Phone: (252) 522-4929 / FAX: (252) 522-5778 / www.ncgtp.com
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GTP Annual Report of Activities, FYE June 30, 2011

Quarter 1 (July — September 2010)

o Operational activities included:

O

O O O O O O

e Marketing activities included:

@)
O

O

O

e Zoning

O

e}

Accounting Division completion of 2010 year-end work

Completion of audit

2011 budget for agency

Monthly and quarterly financial reports

Responding to two public records requests

Strategic Plan meetings with staff, senior advisors, and board members
Visit from Congressman G. K. Butterfield

Grand opening of Spirit AeroSystems’ facility
Authority staff attendance at the Farnborough Air
Show with the Department of Commerce (DOC) in
July
Authority executive director and board member
attendance at the Friends of North Carolina site
consultant event in Atlanta, GA, in August
Regular marketing committee meetings.
Discussion items included: Spirit AeroSystems’ grand opening in July 2010.

= Marketing budget and planned activities
for the fiscal year
= Promotion of GTP facilities and sites via DOC’s EDIS system

Speaking engagements: New Bern Civitan Club, Morehead City Civitan Club
1% Quarter Connections e-newsletter
Web site updates for the GTP and Spirit AeroSystems Composite Center of Excellence, as
well as marketing collateral materials
Prospect visits

Regular Development Committee meetings with staff, committee board members, land use
planning firm, and consultants regarding updating the Exclusive Development Ordinance on
land the GTP owns, as well as the Development Ordinance on land the GTP can control.
Created a Master Properties Map on GTP-owned land to develop (Exhibit A).

e Capital improvement projects included:

@)
@)

O

O

Airport terminal renovation completion

Completion of construction of the fiber loop, giving the GTP and its tenant users
redundancy for internet use

Completion of construction of a transverse taxiway on the southwest end of the runway for
potential aviation tenants

Ongoing rail construction to the GTP

2780 Jetport Road, Suite A/ P.O. Box 1476 / Kinston, North Carolina 28503 / Phone: (252) 522-4929 / FAX: (252) 522-5778 / www.ncgtp.com
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Quarter 2 (Oct — December 2010)

o Operational activities included:
o Monthly and quarterly financial reports
o Strategic Plan meetings with staff, senior advisors, and board members
= Strategic Plan was submitted on December 30, 2010 (Exhibit B-Executive
Summary)
o Visit from Department of Transportation Secretary Ray LaHood at the Composite Center
o Logistics Task Force meeting at the Composite Center

e Marketing activities included:
o Regular marketing committee meetings. Discussion items included:

= Promoting usage of the Composite Center

= Updating GTP printed collateral materials
Hosted Foreign Trade Zone seminar
Visit from USDOT Secretary Ray LaHood
2" Quarter Connections e-newsletter
Speaking engagements: Kinston Evening Rotary, Kinston Noon Rotary, Kinston Chamber
of Commerce Young Professionals
Web site updates for the GTP and Spirit AeroSystems Composite Center of Excellence, as
well as marketing collateral materials
o Prospect visits

O O O O

O

e Zoning
o Development Committee meetings with staff, committee board members, land use planning
firm, and consultants the Development Ordinance
o Development Committee meeting with Lenoir County and City of Kinston

e Capital improvements projects:
o Ongoing rail construction to the GTP

Quarter 3 (Jan — March 2011)

o Operational activities included:
o Monthly and quarterly financial reports
o Hired part-time IT employee for Composite Center
o Executive Director participation in the Military Growth Task Force initiative to position
Eastern North Carolina for a future civilian/military maintenance repair and overhaul hub
o Receipt of an NPDES storm water permit from NC Division of Water Quality (Exhibit C)
o Outreach to legislators

o Marketing activities included:
o Regular marketing committee meetings. Discussion items included:
= Advertising opportunities
= Legislative Outreach plans

2780 Jetport Road, Suite A/ P.O. Box 1476 / Kinston, North Carolina 28503 / Phone: (252) 522-4929 / FAX: (252) 522-5778 / www.ncgtp.com
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e Zoning

O

(0]

= Plans for Paris Air Show participation
= Marketing for GTP-7 spec building
= Phase 2 web updates for www.ncgtp.com, including virtual tours & interactive map
Prospect visits
Speaking engagements: Morehead City Ports Committee,
Craven Community College
Completed tenant survey
Ribbon cutting for solar array at Composite Center
Finalized design of new collateral marketing materials
Launched an international marketing initiative with
Flightglobal.com that is aimed at the aerospace industry.
This initiative is a partnership with North Carolina’s
Eastern Region and local economic developers.
Meeting with FTZ #214, Site 1 Operator to discuss China

Solar array installation atop the Spirit
expo§e oo i A AeroSystems Composite Center, January 2011
Received preliminary approval from the DOC designating

approximately 877 GTP-owned acres as shovel-ready “certified” sites

Development Committee meetings with staff, committee board members, land use planning
firm, and consultants regarding the Development Ordinance

Development Committee meetings with Kinston Interim City Manager and planning staff, as
well as Lenoir County Commissioners

e Capital improvement projects included:

o

O O O O

Partnered with a Charlotte private investor and solar power company with the installation of
a solar power array at the Composite Center, which was marked with a ribbon cutting
ceremony. It is estimated that the solar array will produce 300,000 kwh of electricity
annually, offsetting more than 100 percent of the electricity used at the Composite Center.
Completed construction of apron and transverse taxiways on southeast end of runway
Purchase of IT equipment and overhauling of GTP’s IT network

Selected design-build contractor for GTP-7

Ongoing rail construction to the GTP

Quarter 4 (April — June 2011)

e Operational activities included:

o

O O O O

Monthly and quarterly financial reports

Outreach to legislators

Resolution re-naming GTP fire district adopted

Drafted response to PED report

Two (2) Q&A sessions with Joint Legislative Program Evaluation Oversight Committee

e Marketing activities included:

O
O
O

Regular meetings with GTP Marketing Committee
Participaton by GTP staff in the Friends of NC Experience NC site consultant event
Attendance by GTP staff at the Dept. of Commerce’s Aerospace Forum in Monroe, NC

2780 Jetport Road, Suite A/ P.O. Box 1476 / Kinston, North Carolina 28503 / Phone: (252) 522-4929 / FAX: (252) 522-5778 / www.ncgtp.com
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Participation by GTP staff in the 2011 Paris Air Show with partners at the Eastern Region
and Department of Commerce

Translated GTP marketing materials in French

Updates and maintenance of GTP web site and Composite Center web site

Staff interviews with Business NC magazine

Responded to two media inquiries

Met with FTZ operator to discuss cooperative marketing opportunities in China
Exhibited at MRO Americas trade show

Completed development of new marketing materials for GTP

Prospect visits/tours of GTP

Jim Fain assumes duties of president at GTP, with responsibility for overseeing economic
development and strategic planning for the agency. Executive director Darlene Waddell
continues oversight of operational issues and finance.

e}

O O O O OO0 OO0 OO0

e Zoning
o Ongoing discussion of Development Ordinance
with City of Kinston and Lenoir County

e Capital improvement projects included:

o Start of site work for GTP-7 shell building

o Drafted plans for Customs & Border Patrol
facility

o Ongoing rail construction to the GTP

Preliminary site work for the construction of the
GTP-7 shell building began in June 2011.
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PRIVATE SECTOR EMPLOYMENT AT GLOBAL TRANSPARK, 6/30/2011*

JOB CLASSIFICATIONS FULL TIME JOBS AVERAGE SALARY @ MEDIAN SALARY TOTAL PAYROLL

Provide general occupation/job Number of permanent full- Median salary of Total payroll for all
classifications for permanent full-time jobs time jobs in each classification Of permanent full-time permanent full-time employees in each
as of 6/30/2011 employees in each job employees in each job classification
classification classification

General Manager 1 S 85,000.00 S 85,000.00 S 85,000.00
Supervisor 2 S 52,000.00 S 52,000.00 S 104,000.00
Administration 2 S 25,000.00 S 25,000.00 S 50,000.00
Warehouseman 6 S 29,000.00 S 29,000.00 S 174,000.00
Executive 1 S 216,423.60 S 216,423.60 S 216,423.60
Managerial 3 S 74,793.60 S 70,258.80 S 224,380.80
Consultant Manager 1 S 112,200.00 S 112,200.00 S 112,200.00
Consultant 2 S 78,300.00 S 78,300.00 S 156,600.00
Technical Staff 2 S 54,407.36 S 57,750.12 S 108,814.72
Administrative Staff 1 S 25,400.00 S 25,400.00 S 25,400.00
Accounting Specialist | 3 S 34,000.00 S 33,942.83 S 102,000.00
Accountant 2 S 71,575.00 S 71,575.00 S 143,150.00
Accounting Specialist Il 1 S 38,160.00 S 38,160.00 S 38,160.00
Aircraft Maintenance Technician 9 S 43,680.00 S 43,217.78 S 393,120.00
Aircraft Materials Manager 1 S 36,400.00 S 36,400.00 S 36,400.00
Captain 2 S 62,500.00 S 62,500.00 S 125,000.00
Charter Sales Representative 4 S 31,200.00 S 31,200.00 S 124,800.00
Chief Maintenance Technician 1 S 58,240.00 S 58,240.00 S 58,240.00
Customer Service Agent 3 S 20,800.00 S 20,453.33 S 62,400.00
Executive Assistant 1 S 40,000.00 S 40,000.00 S 40,000.00
Flight Coordinator 6 S 31,500.00 S 32,500.00 S 189,000.00
Flight Operations Specialist 1 S 35,000.00 S 35,000.00 S 35,000.00
Fuel Coordinator 1 S 24,960.00 S 24,960.00 S 24,960.00
Fuel Program Lead 1 S 43,000.00 S 43,000.00 S 43,000.00
Lead Flight Coordinator 1 S 39,000.00 S 39,000.00 S 39,000.00
Maintenance Controller 4 S 43,500.00 S 45,125.00 S 174,000.00
Maintenance Office Assistant | 1 S 29,120.00 S 29,120.00 S 29,120.00
Maintenance Office Assistant Il 1 S 31,200.00 S 31,200.00 S 31,200.00
Management 9 S 121,966.67 S 92,700.00 ¢ 1,097,700.00
Member Services Representative 2 S 32,000.00 S 32,000.00 S 64,000.00
Network Administrator 1 S 45,000.00 S 45,000.00 S 45,000.00
Quality Assurance Manager 1 S 55,000.00 S 55,000.00 S 55,000.00
Quality Control Coordinator 1 S 30,000.00 S 30,000.00 S 30,000.00
Software Engineer 2 S 48,000.00 S 48,000.00 $ 96,000.00
Supervisor Customer Service Agents 1 S 37,920.00 S 37,920.00 S 37,920.00
Warehouse Manager 1 S 75,000.00 S 75,000.00 S 75,000.00
Warehouse Assistant Manager 1 S 50,000.00 S 50,000.00 S 50,000.00
Office Manager 1 S 50,000.00 S 50,000.00 S 50,000.00
Office Assistant Manager 1 S 25,000.00 S 25,000.00 S 25,000.00
Sales Support 1 S 10,000.00 S 10,000.00 S 10,000.00
Office Staff 1 S 30,000.00 S 30,000.00 S 30,000.00
President / CEO 1 S 100,000.00 S 100,000.00 S 100,000.00
Warehouse Labor 1 S 24,000.00 S 24,000.00 S 24,000.00
Flight Instructor 1 S 80,000.00 S 80,000.00 S 80,000.00



Warehouse Operator 2 S 42,000.00 S 42,000.00 S 84,000.00
Warehouse/Distribution 4 S 38,000.00 S 38,000.00 S 152,000.00
A & P Mechanic 18 S 36,888.00 S 34,653.00 S 663,984.00
Adm Assist 1 S 25,730.00 S 25,730.00 S 25,730.00
Avionic Tech 1 S 37,440.00 S 37,440.00 S 37,440.00
Cass Auditor 1 S 40,000.00 S 40,000.00 S 40,000.00
Chief Inspector 1 S 75,726.00 S 75,726.00 S 75,726.00
Ground Maint 1 S 23,920.00 S 23,920.00 S 23,920.00
Inspector 5 S 44,941.00 S 45,219.00 S 224,705.00
Maint. Mgr. 2 S 63,544.00 S 63,544.00 S 127,088.00
Lead A & P Mechanic 2 S 44,138.00 S 44,138.00 S 88,276.00
Maint.Training 1 S 37,440.00 S 37,440.00 S 37,440.00
Parts Clerk 3 S 27,206.00 S 27,664.00 S 81,618.00
Parts Mgr. 1 S 60,606.00 S 60,606.00 S 60,606.00
Purchasing Agent 1 S 37,440.00 S 37,440.00 S 37,440.00
Records Planner 1 S 46,675.00 S 46,675.00 S 46,675.00
Training Mgr. 1 S 53,845.00 S 53,845.00 S 53,845.00
Spirit AeroSystems** 221 S 43,000.00 data unavailable S 9,503,000.00
TOTALS 357 S 45,317.00 S 16,178,482.12
NOTES:

*Companies not responding to requests for employment data include Commerce Overseas Corporation, Longistics, and Henley

** Data from Spirit AeroSystems includes total employment as of 6/30/11 and estimated average salary for all jobs. Data including job
classifications, number employed within each classification, average and median salaries for each job classification were requested but
not recieved and are not included in this report.



North Carolina Global Transpark

Legend

NCGTP Property
/| Developable Land
|:| Runway

IIIII Building Restriction Line (NCGTP)
- Restrictive Development Zone
- Stonyton Creek Conservation Area
m Spine Road Corridor

=== 404 Permit Boundary

-——— GTP Rail Spur

Exhibit A:
Master Property Map

Parcel Size

Number Name (ac)
1 North Airside - West 300.4

2 North Airside - Midfield 22.3

3 North Airside - East 72.3
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~ 7 Future Development 54
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13 South Airside - West 20.6
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Exhibit B:
NORTH CAROLINA GLOBAL TRANSPARK AUTHORITY

STRATEGIC PLAN
EXECUTIVE SUMMARY

VISION STATEMENT

THE NORTH CAROLINA GLOBAL TRANSPARK WILL BE A STRATEGIC
LOCATION FOR GLOBAL BUSINESSES ENGAGED IN AEROSPACE, ADVANCED
MANUFACTURING, LOGISTICS AND RELATED SECTORS

INTRODUCTION

North Carolina Global TransPark (“GTP”), the 2,500 acre aerospace, logistics and
industrial complex owned by the State of North Carolina and overseen by the North Carolina
Global TransPark Authority, meets essential 21% century business needs of manufacturers and
logistics service providers in today’s global economy. The GTP provides shovel-ready sites and
pre-zoned land with all infrastructure and multi-modal transportation resources in place for
companies that rely on coordinated logistics of air, marine, rail and ground transportation. GTP
amenities are critical for attracting companies making their selection of future expansion sites,
placing GTP in the running to recruit new, high paying jobs to North Carolina.

For nine of the past ten years, North Carolina has ranked number one as the state with the
Best Business Climate, according to Site Selection magazine (November, 2010 issue.) North
Carolina also matches well with the Site Selection annual survey of corporate real estate
executives which reveals the top ten factors, ranked by importance, considered when they make
site location decisions for relocating or expanding businesses. Those factors are: work force
skills; state and local tax scheme; transportation infrastructure; flexibility of incentive programs;
availability of incentives; utility infrastructure; land/building costs and supply; state economic
development strategy, and higher education resources. Since its inception, the GTP has worked
tirelessly to implement these and many other attributes to attract business and industry to North
Carolina.

Planned as an airport and a manufacturing and logistics hub to invigorate the economy of
Eastern North Carolina and to provide the region access to global markets, the GTP has
experienced incremental growth. Much like the incremental development of the Research
Triangle Park, the GTP’s success has involved steady progress over many years.

North Carolina Global TransPark Authority’s Strategic Plan Executive Summary- December 2010 1



The new GTP anchor tenant, Spirit AeroSystems, recently opened its 600,000 square foot
leading-edge composites manufacturing facility on a 304-acre site. By 2014, Spirit will create
1,000 jobs paying well above the regional average. With Spirit as its anchor tenant, the GTP will
continue to attract companies and jobs, multiplying the economic benefits to North Carolina.

STRATEGIES

The GTP has identified multiple strategies to enable the state agency to maximize its
potential as an economic engine and fulfill its mission to create jobs. Short-term strategies are
those to be implemented in the next five years. Mid-term and Long-term strategies are to be
implemented in years 5-10, and years 10-15, respectively. All facets of the GTP Strategic Plan
will be reviewed and updated annually.

FINANCIAL

The expectation of a cash return on investment for the GTP, a state agency, is an anomaly
since most state agencies are not expected to generate cash returns. It is also a challenge for the
GTP because the State utilizes the GTP assets as incentives to recruit companies to the
TransPark, thus lowering the potential cash return.

The State has invested in the GTP through direct appropriations and with an Escheat
Fund investment. These investments have already realized a return through job creation, capital
investments and increased tax revenue.

Self-Sufficiency

In Session Law 2010-31, Section 28.3(a), the NC General Assembly required GTP to
report its strategic, business and financial plan to the House and Senate on or before December
31, 2010, including a proposed schedule to achieve financial self-sufficiency and to repay the
Escheat Fund investment authorized by N.C.G.S. §147-69.2(b)(11).

The definition of self-sufficiency as it relates to the GTP is very important. The GTP is
identified as a state agency in N.C.G.S. 863A. As such, a standard operational model would be
for the agency to have a recurring operating budget. Using this model, the GTP could operate
with recurring appropriations and be considered self sufficient, exclusive of capital needs.

If the GTP were a corporation, a portion of the company’s earnings would be returned to
the shareholders. In comparison, the GTP is a state agency which generates tax revenues by
recruiting businesses to North Carolina. The current State appropriation of $1.28 million to the
GTP is less than 8% of the estimated $16.3 million annual tax revenues generated by the GTP
and its tenants in 2009. In 2014, a GTP appropriation of $1.28 million would be less than 5% of
the anticipated annual tax revenues, projected at $26.2 million for the GTP and its current
tenants.

North Carolina Global TransPark Authority’s Strategic Plan Executive Summary- December 2010 2



Neither Dr. John Kasarda’s concept paper envisioning the GTP nor N.C.G.S. 863A,
which created the GTP, proposed that the state agency become self-sufficient in terms of cash
flow. Instead, the purpose of the agency is to serve the public by providing an economic stimulus
and creating jobs in an economically distressed region of the State. The GTP continues to meet
its responsibilities and objectives as efficiently as possible, minimizing operating requirements
for State support over time, while maintaining a certain level of services in return for the major
investments made in the project by outside entities.

Offering the use of revenue-generating GTP assets as incentives has been critical to the
success of this economic development project. At the same time it hampers the GTP from
generating revenues, requiring an annual operating budget from the State. Projected operating
cash flows in the GTP financial plan, absent repayment of the Escheats Fund, are positive by
maintaining the existing staff levels and keeping the current State appropriations of $1,280,000.
Projected capital cash flows, as well as total cash flows, are negative. The GTP will strive to
improve its financial position by increasing operating revenues, decreasing costs when possible,
and developing additional GTP-owned sites for lease to future tenants. To create a detailed self-
sufficiency plan, the following must be achieved:

o Resolve the terms and conditions of the Escheat Fund
. Recognize that GTP assets are used as incentives
. Agree on the definition of self-sufficiency as it relates to the GTP

Resolution of these items is key for implementation of the GTP’s self-sufficiency plan.

Escheat Fund Investment

As a start-up state agency, the GTP needed seed money for required environmental work
and acquisition of land and facilities for the air cargo/industrial complex. The conceptual
estimate in 1990 was that up to $400 million would be required to build the core GTP complex.
To address some of the financing needs for the basic public infrastructure, the GTP entered into a
1993 agreement with State Treasurer Harlan Boyles to invest up to $25 million from the Escheat
Fund in return for collateral security from the GTP.

The loan from Treasurer Boyles resulted in a final investment of $22.5 million from the
Escheats Fund which was used to acquire land, build facilities, and pay for the “soft costs” (e.g.,
wetlands mitigation, surveys, title work, etc.) required to launch the GTP. Due to the current
Escheat Fund loan balance, the GTP faces investor concerns which limit implementation of its
mission.

Escheat Fund — GTP Board Members Discussion with Treasurer

The GTP’s leadership and advisors will consult with the State Treasurer as soon as
practicable to discuss restructuring the GTP debt to the Escheat Fund. The interest rate over the
life of the loan has ranged from a low of 3.7% to a high of 13%, with an average of
approximately 7.6%. Listed below are options to consider for restructuring:

North Carolina Global TransPark Authority’s Strategic Plan Executive Summary- December 2010 3



Option 1. There are a number of ongoing operations in the state budget for programs with a
legislatively authorized public purpose, but which are not cash flow self-sufficient, instead
providing a public benefit in return for the State investment. The public benefits of this state-run
program, such as job creation/lower unemployment, increased tax revenues, increased standard
of living, lower cost to the State for social services, lower unemployment benefits costs, higher
consumer spending, etc., are of much higher value than the initial cost of the public investment.
Through its mission to create jobs and the capital investments made at the TransPark (directly
and indirectly), the GTP has returned the Escheat Fund investment to the State many times over.
Strong consideration should be given to finding that the debt repayment has already been
satisfied through the value of assets acquired, increased tax revenue and the positive economic
impact that the GTP has generated for the State.

Should Option 1 not be considered viable, the following options are offered:

Option 2. Set the interest rate to 0% and forgive the accrued interest. The GTP can then offer
one or more of the following Options based on the amount of principle owed, $21,741,952,
instead of the total amount, $39,101,512, which includes principle plus accrued interest of
$17,359,560 (as of October 31, 2010.)

e Option 2A. The investment in conserving wetlands has resulted in the GTP
receiving a 404 environmental permit from the United States Army Corps of
Engineers that encompasses 5,775 acres. Within this acreage, the GTP can impact
871 acres of wetlands for development. The agency can also set up a mitigation
banking instrument (MBI) to sell extra environmental credits to other entities. The
MBI proceeds could be used to offset the loan balance to the Escheat Fund.

e Option 2B. The State used GTP’s 304-acre industrial site as an incentive to
recruit Spirit as its anchor tenant. The GTP receives $100 as an annual lease payment.
Fair market value would dictate land lease revenues of approximately $1.3 million
annually. Recommend: GTP be given credit toward the Escheat Fund loan for the
present value of the 100-year lease term, valued at approximately $27.6 million.

e Option 2C. Reduce the debt by transferring equity to the Treasurer as an offset
against the loan balance. With this Option, the GTP would satisfy its debt by
transferring improved assets from the GTP to the Treasurer. The total transfer to the
Treasurer would be $15.9 million in assets. Although the GTP would no longer own
these assets, the agency would continue its mission as operator of these assets.

Costs incurred in the amount of $.7 million used for the public infrastructure
investment on assets not acquired (including wetlands mitigation and developer’s soft
costs, such as surveys, titles, etc.) would remain with the GTP. Additionally,
the airport land, including the runway protection zone, and the GTP -1 industrial site
(acquired at a principal loan amount of $5.1 million) would remain on the GTP’s
balance sheet to be used as income-producing property.

North Carolina Global TransPark Authority’s Strategic Plan Executive Summary- December 2010 4



The GTP could then make payments on the remaining $5.8 million debt from the net
cash flow from the income-producing properties (buildings), which are being used to
supplement GTP operations. The net cash flow is the remainder of the income after
operating costs has been paid. This method of repayment could be made over time
directly to the Escheat Fund.

It should be noted that the financial plan does not take this option into consideration;

using the net cash flow to repay the debt would have a negative impact on GTP
operations.

Other Investments

The GTP also has cost-sharing partnerships and joint ventures with federal agencies,
local governments, and private partners to finance other infrastructure needs of the project. In
some cases, these arrangements created obligations for the GTP in return for the co-investments.
For example, the grants received from the Federal Aviation Administration (FAA) for airport
improvements and the U. S. Economic Development Administration (EDA) grant for the training
facility each carry a 20-year obligation that the airport and training facility retain their current
public use during the period of obligation.

INFRASTRUCTURE

Having the necessary infrastructure in place is a critical operational and recruiting tool
for the GTP. While much of the infrastructure identified in the original Master Plan has been put
in place, the GTP must continue enhancing its infrastructure to meet the needs of current and
potential tenants. Projects include: acquiring land, creating a Master Properties Map of available
properties, planning and construction of Spine Road to provide access to the north side of the
runway, designing and analyzing cost of future development, and implementing land use/zoning
regulations for GTP property and surrounding land.

Environmental and Permitting

The GTP completed all requirements and was issued a Section 404 Permit by the U.S.
Army Corps of Engineers, a 401 Water Quality Certification from the NC Division of Water
Quality, as well as the state storm water permit NPDES MS4. These permits authorize the
impact of 871 acres of wetlands for the development of GTP infrastructure and industrial sites
within the 5,775-acre permitted area, as well as the management of storm water runoff in
compliance with Neuse River Basin requirements. Because of these actions, incoming tenants
will not have to acquire individual environmental permits, allowing construction to proceed more
quickly than at other locations which don’t have required permits at the ready.

North Carolina Global TransPark Authority’s Strategic Plan Executive Summary- December 2010 5



Completion of Infrastructure

The following projects are in progress: Dark Fiber Loop (technology), Sewer Service to all areas
of the GTP, Transverse Taxiway and Apron on SW End of Runway, Rail Spur to connect GTP
with Norfolk Southern Railroad, and Harvey Parkway road extension.

Additional Investment in Leasable Buildings

The GTP currently has 918,696 square feet of facilities under lease - 97% of its leasable
space. There currently are no facilities available to prospective tenants. While some large scale
tenants/employers are interested in open, cleared parcels that are “site ready” for design build,
many potential tenants are looking for existing space where they can start up operations on a
quick “turn-key” basis. It is the GTP’s development policy to have at least one Class A building
of 100,000 square feet or more available for such tenants, and one needs to be constructed.

Develop the GTP as an Inland Port

In its Master Plan, an important GTP function is to serve as a multimodal/transmodal
facility. Upon completion of the rail spur to the Port of Morehead City, the GTP will have
available all four modes of transportation, including access to a sea port. With the Panama Canal
expansion in 2014, there will be increased cargo traffic for deepwater ports on the eastern U.S.
seaboard. If North Carolina can re-configure one of its existing deepwater ports or develop one
in a new location, an inland port at the GTP will be an important feature in maximizing the
supply chain as goods move into, out of, and through the State.

Rail Expansion

In order to best provide rail service to the GTP tenants, rail service will need to be
extended to the north side of the GTP. Preliminary concepts have been completed.

Multiple Rail Providers East of 1-95

Having rail service from more than one Class One railroad would increase surface
transportation options for GTP tenants and others throughout Eastern North Carolina.

Plan, Design, and Construct Parallel Runway

A new parallel runway fulfills the original GTP Master Plan for the airport, and provides
infrastructure necessary to meet future air transportation needs of GTP tenants.

Connect Port of Wilmington Rail Line to GTP

For the State to maximize the potential of the GTP and the Ports, rail connection to the
GTP from the Port of Wilmington is necessary.

North Carolina Global TransPark Authority’s Strategic Plan Executive Summary- December 2010 6



OPERATIONS

Effective and efficient operations are critical to the success of this state owned and
operated economic development project. The GTP will continually examine and modify its
operational functions, including staffing, in order to maintain efficient, cost-effective, and
results-oriented operations.

Sustainable Staffing

To continue and expand the Global TransPark’s mission of job creation, an appropriately
staffed team is necessary. Due to budget cuts beginning in fiscal year 2002-2003, the GTP has
downsized from as many as 28 to currently 15 full-time employees and three part-time
employees (including an intern). As economic conditions improve and impressive new tenants
establish roots at the GTP, it is imperative that the GTP has adequate staff with the right skill sets
if the Global TransPark is to reach its full potential.

At a minimum, the Global TransPark needs to add a chief operating officer, an
accounting assistant, a marketing assistant, and an economic developer. With qualified
professionals filling those duties and existing staff members focused on their respective roles, the
GTP would be in a position to both maximize its growth and operate in a way that supports the
decisions of businesses that invest in North Carolina.

Governmental Grant and Loan Programs

The GTP will continue to seek grants and low interest loans to fund facility construction,
infrastructure, and airport upgrades and maintenance. The Federal government has been a strong
partner with the GTP.

Environmental Fee for Tenants

The GTP has made significant investment in environmental permitting. Because of these
actions incoming tenants will not be required to acquire individual environmental permits, but
can obtain the use of GTP permits for a fee under the planned fee program.

MARKETING AND ECONOMIC DEVELOPMENT
Marketing and economic development are the growth catalyst for this project. The GTP
always utilizes new and cost-effective means of reaching potential tenants to expand the number

of businesses operating at the TransPark and, therefore, expand the economy of North Carolina.

Marketing Plan

In order to position the GTP as a preferred business location within its primary targeted
industry sectors, the GTP must generate leads that will result in additional jobs and investment.
The following industry sectors are among those targeted:
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Aerospace & Aviation

Logistics & Supply Chain Management

Emergency Response & Disaster Relief

Defense & Security

Outreach for Spirit AeroSystems Composite Center of Excellence
e Marketing Outreach for Kinston Regional Jetport

Promotion and Utilization of Foreign Trade Zones (FTZ)

The GTP is the Grantee of FTZ #214, one of six Foreign Trade Zones in North Carolina.
Along with the NC Ports’ FTZs #66 and #67, one half of the FTZs are clustered in Eastern North
Carolina. This asset will be further recognized when marketing the GTP.

Partner With Sister/Business Parks

The GTP will continue to meet with the Research Triangle Park (RTP) leaders and
representatives of other entities to explore ways that the two entities can work together towards
coordinating and complimentary industry advancement.

Air Cargo and Passenger Air Service

The GTP will recruit passenger carriers and continue to expand air cargo service into and
out of North Carolina via the GTP.

COMMUNICATION AND COORDINATION

Communication with governmental entities, private industry and other strategic partners
is another critical component to the success of the Global TransPark. Key components of this
strategy include:

- Augment Legislative Communications

- Coordination of the NC Ports Authority, the NC Railroad, and the GTP
- Establish a Committee for Academic Support

- Increase Federal and Military Awareness of the GTP and its Capabilities
- Establish NC Global TransPark Tenants Association

- Optimize GTP Foundation Activity

CONCLUSION

The GTP has developed a multi-faceted Strategic Plan which features action items that will be
implemented immediately, as appropriate, and over the next 15 years. The Strategic Plan will be
reviewed and updated annually. Implementation of the strategies identified will be instrumental
in the GTP’s continued success.
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Stormwater Management Plan
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NORTH CAROLINA
| RLOBAL TRANSPARRK

Lenoir County,
North Carolina

NPDES
Stormwater
Permit Area

| L] NCGTP NPDES Permit Boundary
- Stonyton Creek Conservation Area

| ¥ Briery Run

NCGTP Owned Parcels




Why Required?

* Condition of 404/401 permits issued for
development of NCGTP

— 404: Condition 8
— 401: Conditions 12 and 17



Stormwater Permit Requirements

Develop/Implement SWMP

Develop and maintain adequate legal
mechanisms

Maintain adequate funding and staffing
Evaluate existing operations/practices
Monitoring



Stormwater Management Plan
GOAL

* Discharge of pollutants from the stormwater
sewer system is reduced to the Maximum
Extent Practicable (MEP)



Stormwater Management Plan
Best Management Practices

Public Education and Outreach
Public Involvement and Participation

llicit Discharge Detection and Elimination
Construction Site Stormwater Runoff Control

Post-construction Stormwater Management
Program

Pollution Control and Good Housekeeping



Public Education and Outreach

BMP

Measureable Goals

a. Public Education and Outreach Program

Develop and implement a Public Education and
Outreach Program within 12 months of permit
iIssuance incorporating the items listed in (b) through

(d).

b. Global TransPark Connections -Newsletter articles

Develop format for storm water articles to be included
in the Global TransPark Connections newsletter.

Publish storm water articles in the Global TransPark
Connections newsletter.

c. Informational Website

Develop and maintain stormwater page on NCGTP
web site.

Post newsletter articles on stormwater programs and
projects, water quality, and ways to contact
stormwater management program staff.

d. Public education materials

Develop general stormwater educational material
targeting NCGTP tenants and employees, students,
and the general public.

Distribute written materials to NCGTP tenants and
employees, schools, and at special events.




Public Involvement/Participation

BMP

Measureable Goals

a. Administer a Public
Involvement Program

Develop and implement a Public Involvement and Participation
Program, as outlined in (b) through (d) below.

b. Provide the public an
opportunity to review and
comment on the
Stormwater Plan

Conduct at least one public meeting to allow the public an
opportunity to review and comment on the Stormwater Plan.

c. Organize a volunteer
community involvement
program

Organize and implement a volunteer stormwater related program
designed to promote ongoing citizen participation. Potential
events include sponsoring and participating in Big Sweep,
development of an Adopt a Stream program for Stonyton Creek,
and promoting an Adopt a Highway program.

d. Establish a Mechanism for
Public Involvement

Develop a citizens' group for input on stormwater issues and the
stormwater program.




lllicit Discharge Detection and

Elimination

BMP

Measureable Goals

. Develop/Implement Illicit
Discharge Detection and
Elimination (IDDE) Program

Develop and implement an Illicit Discharge Detection and Elimination
(IDDE) Program as outlined in (b) through (g) below.

. Establish and maintain
appropriate legal authorities

Establish, and maintain adequate ordinances or other legal authorities to
prohibit illicit discharges and enforce the approved IDDE Program.

. Develop a Storm Sewer System
Base Map

Complete identification, location of and mapping of stormwater drainage
system components. At a minimum, mapping components includes
outfalls, drainage areas and receiving streams. Establish procedures to
continue to identify, locate, and update map of drainage system.

. Implement illicit discharge
detection procedures

Implement an inspection program to detect dry weather flows at system
outfalls. Establish procedures for tracing the sources of illicit discharges
and for removing the sources. Develop procedures for identifying priority
areas likely to have illicit discharges. Continue to identify, locate and
update map of drainage system components of a priority basis per
approved lllicit Discharge Program.

. Employee Training

Conduct training for appropriate NCGTP staff on detecting and reporting
illicit discharges.

. Provide public education

Inform public employees, businesses, and the general public of hazards
associated with illegal discharges and improper disposal of waste.

. Establish a public reporting
mechanism

Establish and publicize a reporting mechanism for the public to report
illicit discharges.




Construction Site Stormwater Runoff
Control

BMP Measureable Goals
a. Implement a programand | The NCGTP will rely on the NCDENR Division of Land
establish a regulatory Resources (DLR) Erosion and Sediment Control Program as

mechanism for erosion and | administered by the DLR.
sediment control

b. Establish public A link to the DLR “Stop Mud” Hotline will be provided on the
information procedures Stormwater page of the NCGTP web site.

c. Establish inspection and The Environmental Compliance Officer in concert with the DLR
enforcement procedures regional office will monitor compliance with approved sediment

and erosion control plans.




Post-Construction Stomwater
Management Program

BMP

Measureable Goals

a. Establish a Post-
Construction Stormwater
Management Program

Develop, adopt by ordinance, implement, and enforce a program
to address stormwater runoff from new development and
redevelopment. Ensure that controls are in place to prevent or
minimize water quality impacts.

b. Establish strategies that
include BMPs appropriate
for the MS4

Develop and implement strategies that include a combination of
structural and/or non-structural BMPs. Ensure adequate long-term
operation and maintenance of structural BMPs.

c. Establish inspection and
enforcement procedures

Require annual inspection reports of permitted structural BMPs
performed by a qualified professional.




Pollution Control and Good

Housekeeping

BMP

Measureable Goals

a. Develop an operation and
maintenance program

Develop an operation and maintenance program that has the ultimate
goal of preventing or reducing pollutant runoff from NCGTP
operations.

b. Inspection and evaluation of
facilities and operations

Develop an inventory of all facilities and operations owned and
operated by the permittee with the potential for generating polluted
stormwater runoff. Specifically inspect the potential sources of
polluted runoff, the stormwater controls, and conveyance

systems. Evaluate the sources, document deficiencies, plan
corrective actions and document the accomplishment of corrective
actions.

c. Conduct staff training

Conduct staff training specific for pollution prevention and good
housekeeping procedures.

d. Review of NCGTP owned or
operated regulated industrial
activities

Conduct annual review of the industrial activities with a Phase |
NPDES permit owned and operated by the permittee. Specifically
review the following aspects: the Stormwater Pollution Prevention
Plan where one is required, the timeliness of any monitoring reports
required by the Phase | permit and the results of inspections and
subsequent follow-up actions.

e. Deicing and Anti-Icing
Industrial Control Plan

Develop a management plan to minimize possible glycol and urea
discharges from airport areas. Prepare estimates of annual pollutant
loadings discharged to storm sewer systems or surface waters.




Actions Required by End of
Permit Year 2 — 28 Feb 2013

Adoption of SWMP

Annual Report to DWQ — Year 1 (due 1 June 2012)
Website development

Newsletter articles

Public education materials

Illicit discharge ordinance

MS4 base map

Evaluation/Inspection of NCGTP facilities



Actions Required by End of
Permit Year 2 — 28 Feb 2013

Develop/implement illicit detection procedures

Inspection/evaluation of existing structural BMP’s
— Corrective action plan

Develop/Implement O & M plan

— Describe/assess potential of SW pollution at NCGTP
facilities

Develop training program materials
Monitoring
Secondary Containment requirements



Monitoring

* De-icing
— Benchmark monitoring of outfalls that receive runoff
from areas where de-icing occurs

— Once during December - February
 BOD, COD, NH3, pH, TSS, Oil and Grease

e Stormwater Qutfalls
— Visual
— Quarterly

* Dry Weather
— Quarterly
— Qualitative if flow observed



Secondary Containment

* Required for all storage tanks that contain:

* Section 313 Water Priority Chemicals
 Hazardous substances

* Contents of single largest tank, plus

— 25-year, 24-hour storm
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