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Museum of Natural Sciences

MEMORANDUM

TO: Governor Pat McCrory
The Joint Legislative Commission on Governmental Cperations
Senator Phil Berger, Co-Chair
Representative Thom Tillis, Co-Chair

FROM: NC Museum of Natural Sciences Advisory Commission

George House, Outgoing Chair

Philip Carter, PhD, Incoming Chair
SUBJECT:  NC Museum of Natural Sciences Advisory Commission Report for 2013
DATI: October 1, 2013
In accordance with 143B-344.21 of the North Carolina General Statutes, the Advisory
Commission for the NC Museum of Natural Sciences shall submit to the Governor and
Joint Legislative Commission on Governmental Operations a teport of its observations and
recommendations by October 1* of each year.

We are pleased to hereby submit this Commission’s repozt for 2013,

If you have any questions or need additional information, please contact either of us:
ghouse(@brookspierce.com, (336) 271-3114; philip.carter(@ncsu.edu, (919) 602-1628.

One attachment

cc: Membets, Musecum Advisory Commission
Kristin Walker, Fiscal Research Division, NC General Assembly
Mariah Matheson, Fiscal Research Division, NC General Assembly
lanier McRee, Fiscal Research Division, NC General Assembly
Hon. John Skvatla, Secretary, DENR
Brad Ives, Assistant Secretary, Natural Resources, DENR
Emlyn Koster, PhD, Ditector, NCMNS
Susan Valauri, President, Friends of the Museum
Mike Murphy, Past President, Friends of the Museum

11 West Jones Street Raleigh NC 27601 919.707.9800  Emlyn Koster, PhD, Director
Department of Environment and Natural Resources  John E. Skvarla, Il Secretary  Pat McCrory, Governor
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Museum of Natural Sciences

October 1, 2013

Report to Governor

Operations

Introduction

In accordance with 143B-344.21 of the North Carolina General Statutes, the Advisory Commission for the
NC Museum of Natural Sciences (the “Museum™) is pleased to submit this annual report of its observations
and recommendations for 2013,

With its State-wide membetship of ambassadorial expertise, this Advisory Commission has just transitioned
from the dedicated chaitmanship since 2000 of George House whose term reached its permitted maximutn.
The new Chair is Philip B. Carter from the university sector and the new Vice-Chair 1s Martha Aldridge
from the corporate sectot.

Your Commission has a close wotking liaison with the nonprofit Friends of the Museum. These two
community-based bodies are as pleased about the achievements under Dr. Betsy Bennett (Museum Director
from 1990-2012) as they ate about the result of last fall’s national search (hat attracted Dr. Emlyn Koster as
her successor with his accomplishments in geology, natural history and science-technology museums, and
institutional leadership. As an initial priority, he has engaged the Museum’s staff, officials at DENR, the
Friends of the Museum and this Advisory Commission in an inspiring reflection about the Museum’s
past, present and future with a return-on-investment focus. This situation analysis is available upon request.

Accomplishments and Challenges

Dear Sir and your most conrteons riaff:

Jast a note 1o thank yo for a wonderfiu! — actnally fabulous — day. My first at the Museum.

Between the stunning architectural design and hands-on exhibils, the pleasure seeing little kids, big kids, lots of teenagers
and ‘regular folkes’ like me enjoying if all so much, sheer pleasure knowing future generations will enfoy it as well.

A credit to you all and the State of North Carolina. Thank you.

Margaret Mazurek, Wake Forest

The visionary NC Museum of Natural Sciences is the State’s most visited attraction, most popular
school field trip destination, the largest institution of its type in the southerst United States, and is
adjudicated by the fedetral government to be among the top twenty of the nation’s 17,500 museums for
outstanding community service. The new Nature Research Center wing, which opened last year, has
increased the Museum’s relevance and profile. Now fully integrated in a one-Museum paradigm, this
institution is advancing its vital collection, research and education mandates, while also achicving
exemplary efficiency as shown by a just-completed survey of the comparative cost, size, staffing, and
attendance of mission-similar museums across the U.S. This survey’s highlights are attached and please also
note our remarks of concern at the end of this section.

11 West Jones Street Raleigh NC 27601 919,707.9800

Department of Environment and Natural Resources

Emlyn Kasler, PhO, Directar

John E, Skvarla, itl, Secretary — Pat McCrory, Governol
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Strengths of the NC Museum of Natural Sciences stact with its distinguished place in the museum profession
and as an engaging showcase of North Carolina’s natural treasures. They also encompass being a major
collaborative player in the Statc’s quality of life, education and workforce, and science-driven economy. A
small recent sample of how this Museum is a multifaceted force for good includes: support by SAS to
increase the accessibility of those with any form of disability to STEM (science, technology, engineering and
math) careers; support by TimeWarnerCable for the Museum’s cxtended public schedule every Thursday
evening to bring science to new targeted demographics; support by pattners such as the National Science
Foundation, NASA, Institute of Museum and Library Services, the US Department of Agriculture, and
Audubon for innovalive projects; joint research and teaching posiions with State universities (o push the
frontiers of what we know in science and how to best communicate it to the public; biodiversity
discoveries new to science, including a high-profile collaborative project with The $Smithsonian to describe
a previously unknown mammal; attraction of major international conferences with their cconomic benefits
to Raleigh’s convention center, hotels and restaurants; assistance to science museums and science centers
State-wide; and a Museumn research staff member honored as NC’s Wildlife Conservation Biologist.

Your Advisory Commission joins the Museum’s staff and private sector contributors in voicing appreciation for
the State’s unreduced appropriation for the Museum in 2013-2014. However, it is also our duty to draw your
attention to an unsustainable overall trend in the Museumn’s funding. While the Musewm’s incr-ased attendance
from 970,000 in 2011 to 1,224,829 in 2012 is impressive news and has elevated the Museum to be the most
visited attraction in Notth Carolina, it is worrisome that the State’s $12.4M portion of the Museum’s annual
support has dipped to 70%. Over the past five years, the fastest possible external/private rate of the Museum’s
tevenue increase efforts has been outstripped by cumulative reductions of State Funding. Totaling $891K, these
decreases have resulted in five I'T'E position losses ($245XK), a 50% reduction in temporary wages (§189K), and
other operating support decteases ($4571). As the demands on the Muscum have risen shatply, State funding
has gone in the opposite direction. In short, the Museum is operating on a budget roughly equal to what it was
before adding the new Nature Research Center wing and its budgeted 49 new staff, and before the 22%
attendance increase during the past two years. Exacerbating the budgetary pressure is the Museum’s intense
public opetation averaging 3,000 visitors daily, special events such as BugFest which attracts 30,000 visitors on
one day, seasonal variation in the demographics of the visiting public and therefore the Museum’s need to
nimbly respond, 200+ evening events annually, and other sudden demands such as the State-mandated care of
confiscated venomous reptiles.

Please know that the Museum and its Fricnds organization are doing all they can to grow earned and
contributed revenues. As well, it must be noted :that the Museum’s low staffing level for its core
responsibilities is fast reaching the practical limits of assistance by volunteers (who already contribute
60,000+ hours annually) and by part-time staff (approximately 50).

The Museum has an additional perceptual challenge. It is that the attractive Daily Planet Café in the new
Nature Research Center wing, which is part of the award-winning Green Square Complex, is frequented by
State legislators and personnel. However, the Café gives no hints of the Museum’s overall funding dilemma ot
of the cramped, and often wotn-out, office areas in the adjacent building whete scant renevml and defetred
maintenance are mounting problems.



While making cleat the Museum’s strong ROI, the attached survey results also point to an unsustainable
imbalance of the Museumn’s downward funding trend versus its upward performance trend.

Recommendations

‘1. That the State, through the Governor’s State-of-the-State speech and other high-ptrofile means,
recognize and leverage the unique and major value of its Museum of Natural Sciences as a
significant player in the State’s quality of life, education and wotkforce, and economy.

2. That the State recognize the vety favotable benefit/cost ratio of its investment in the Museum and
commit to a multi-year plan that will allow the public and ptivate funding portfolio to sustain the
Museum’s core research and education services, while also welcoming  the grewing  artay of
external inquiries to partner with its expertise — regionally, nationally and internationally.

(53]

That the State provide more flexibility in policics and procedures for the attraction agencies at
DENR, given the very different demands on their frontline setvice roles as compated to the
regulatory agencies.

4. That the State recognize the Museum’s need, as a major contributor to the education and lifelong
learning of its citizenry, to improve scrvices to students and teachers outside of the capital region
through a dormitory and enhanced outdoor nature education projects at its Prairie Ridge EcoStation
in NW Raleigh, together with a pressing expansion of its adjacent collections and research [acilities.

5. That the State challenge the satellite Museum of Forestry in Whiteville to complete its core
exhibition thtough private funding by December 2014.

Summary

Your Advisory Commission is immensely proud of the Muscum’s accomplishments as a unique, relevant and
cost-effective State asset. At the same time, we ate deeply concerned about the unsustainable downward
trend in the State’s investment given the increased demand for the Museum’s setvices. The Museum has
been successful in diversifying its funding base through entrepreneurial efforts and aggressive graat requests,
but these cannot be offset by any further reductions in State approptiations.

The Museum is a neighbor to the Governor’s Mansion, State Legislature and Department of Aidministration.
Given the frequency and extent of the State’s use of the Museum’s facilities for conferences, meetings,
broadcasts, and other special events, your Advisory Commission warmly invites you to a summit-level
briefing and discussion with the Museum’s and Commission’s leadership this fall about the cumulative needs
and greater potential of this rematkable treasure,

Sincerely,

e ooy Sl Fo5Carted

George House, Outgoing Chair Philip B. Carter, PhD, Incoming Chair

Attachment: Comparative annual performance of 12 mission-similar museums
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