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FY 2011-2012 ACTIVITIES, OBJECTIVES AND ACCOMPLISHMENTS

With a mission that emphasizes collaboration and regional strategies, North Carolina’s Eastern
Region’s main objective is to focus on a diversified and multi-pronged approach to marketing and
capacity building to support economic growth and wealth creation in the thirteen counties.

The Region has built on key industry clusters that include Advanced Manufacturing, Defense/
Aerospace/Logistics, Life Sciences, Marine Trades, Tourism/Retiree Attraction, and Value-Added
Agriculture.

Utilizing the grant programs provided by a number of state, Federal and non-profit agencies, the
Region has expanded its efforts to:

1) build a workforce for the industry of today and future generations through its STEM
initiative with Golden LEAF, Inc., The Rural Center’s WorkReady Communities program,
and its Workforce Innovation Network promoting company skills profiles and Career
Readiness Certification through the eleven Community Colleges and three Workforce
Development Boards in the region

2) provide Feed and Fuel for the Force (FF4F) through partnerships with The Biofuels Center
of North Carolina, NC State University, and the United States Marine Corp

3) be at the forefront of Defense Logistics efforts by working with the NC Department of
Transportation (NC Global TransPark and the NC Ports Authority)

4) expand on its existing Aerospace/Defense environment through workforce evaluation,
planning for growth in the Region’s military presence, and prioritizing land-use and
planning to protect installations and training flight paths from encroachment by partnering
with the NC Department of Agriculture and Golden LEAF, Inc.

5) launch the Marine Biotechnology Center of Innovation as the next step in developing a
platform for marine biotechnology research and development through its collaboration
with the North Carolina Biotechnology Center.

NCER MARKETING TO THE WORLD

Using web-based promotion and updated marketing materials, NCER made the most of opportunities
to showcase the Region and its assets. Partnering with the NC Department of Commerce, the NC
Global TransPark Authority, the North Carolina Biotechnology Center, and the Region’s Economic
Development Advisory Group, NCER takes part in marketing to site selection consultants, prospect
recruitment missions, and participation in target industry forums, trade shows, and conferences. The
FY 2011/2012 marketing objectives included:

 Expand Domestic and International Awareness
 Increase Face to Face Contacts with Site Consultants and Asset Management Organizations
 Partner to Maximize Financial and Other Resources
 Emphasize Defense/Aerospace and Life Sciences Sectors
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 Promote Exports and Foreign Direct Investment - FDI
 Enhance Workforce Development & Marketability
 Improve Marketing Materials & Other Outreach Tools

To accomplish these objectives, the following action plan was developed and initiated:

Defense/Aerospace
 Partner with the NC Dept of Transportation’s Global TransPark and NC Dept of Commerce

in a pavilion at the Paris Air Show, UK

 Participate in the AIA reception at the US Ambassador’s Residence, Paris

 Schedule appointments with clients, consultants, industry VIP’s and global media during the

Air Show

 Continue collaboration meetings with Poland’s Aviation Valley Association and Italy’s Regione

Compania at the Air Show

 Partner with NCER counties and Global TransPark to place Micro-sites on Flight Global

International website

 Partner with Senator Kay Hagan to arrange and Co-Host first annual Defense/Aerospace

Government Contracts Opportunity Summit

 Continue leadership of the seven county Military Growth Task Force dealing with issues

relative to explosive manpower growth and basing of F-35B JSF

 Exchange visits with Piedmont Triad Regional Partnership to lay groundwork for cooperative

marketing activities

 Participate in NC Aerospace Alliance Conf, Greensboro, IL, (Supply Chain Development)

 Participate in Military Logistics and RESET Conf, Wash DC

 Participate in AUVSI Systems Program Review, Wash DC

 Partner with NC GTP for Speed News Commercial Aviation Suppliers Conf, Los Angeles

 Attend Aviation Week & ST America’s MRO Conf, Dallas

 Partner with NC GTP for Speed New Military Suppliers Conf. Los Angeles

 Partner with NCPED & NC Dept of Commerce to sponsor Aviation Week & ST, Commercial

Aviation Manufacturing Conf, Charlotte

 Attend annual NC Aerospace Alliance Conf

Life Sciences (Bio/Pharma, Healthcare, Medical Devices & Support Services)
 Participate in US Dept of Energy Biomass Conf, Wash, DC

 Partner with NC Biotechnology Center to participate in World Drug Mfg Summit in Berlin,

DE

 Participate in MANCEF COMS Conf, Greensboro, NC

 Arrange and host partnering meeting between East Carolina Univ. Engineering, Tourism and

School of Nursing principals with Krosno State Univ, Pl (Academic exchange)

 Participate in World Trade Group - Biotech Mfg Summit, San Diego, CA

 Sponsor NCER EDO’s CA prospect calls in conjunction with the Mfg Summit

 Attend AgBiotech Opportunities for Farmer’s/Growers Conf

 Participate in CED NC Life Sciences Conf, Raleigh, NC
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 Partner with NC Biotech Center, Bio Europe, NL

 Partner with NC Biotech Center for BIO International Conference, Boston

 Attend annual meeting of GIN partners at BIO International Conf, Boston

 Capitalize on GIN partner, Jagiellonian University Center of Innovation, access to European

Union Development funds

 Finalize creation of the virtual Marine Biotech Center of Innovation –MBCOI

 Add biotechnology (Collaboration) to agenda of Polish –American Economic Summit,

Warsaw, PL

Advanced Manufacturing
 Participate in American Mfg Strategies Prospect Development Conf, Chicago, IL

 Sponsor prospect recruitment mission to northern California

Value Added Agriculture
 Establish and lead “Feed the Force”and “Fuel the Force”initiatives to preserve working farm

lands, limit encroachment on military training areas/flight routes and to meet Dept of Defense

mandates for fuel from renewable sources

Face-to-Face Contacts (Site Consultants and Asset Managers)
 Partner with Friends of North Carolina –FONC and NC Dept of Commerce to participate in

multiple “Friends”site consultant meetings throughout the year in Atlanta, New York Chicago

& Dallas

 Attend CoreNet Global, IEDC and IAMC events throughout the year (Net-Working/Mktg)

 Networking opportunities at multiple, Cluster specific, conferences

Tourism
 Create and host annual Tourism Mini-Summit

 Attend annual Governor’s Tourism Summit (NCER marketing and ally networking)

 Partner with NCNE and NCSE to pursue Tri-Regional National Heritage Designation

 Partner with NCER Tourism Advisory Group –TAG to update tourism website

 Create new marketing materials

 Contract to place rack cards at tourism related venues from the coast to east of Durham

 Place rack cards at all NC Welcome Centers

 Contract with Clear Channel Communications to place video’s in RDU baggage claim areas

Promote Exports and Foreign Direct Investment –FDI
 Multiple appearances at international trade shows, conferences and related venues

 Sign MOA with US Dept of Commerce to house Senior US Commercial Service Officer at

NCER to assist small/medium sized companies in the region to export their products/services

and to capitalize on US Dept of Commerce Invest in America Program

 Translate selected collaterals into French and Portuguese

Enhance Workforce Development and Marketability



5

 Implement Phase IV ASPIRE Initiative. Partner with all 11 community colleges, 3 Work Force

Development Boards, Industry and other allies to continue the expansion and accelerate of

the use of WorkKeys/Career Readiness Certificates –CRCs in the region

 Partner with Workforce Development Boards and WorkKeys allies to develop a video

promoting the benefits of WorkKeys/CRCs

 Hire Executive Director and implement STEM East, Phase I. A initiative to install STEM Fab

Labs in four middle schools ($350,000 Golden Leaf Foundation Grant)

 Lead WORKREADY Communities Initiative. A region encompassing effort to elevate our

workforce into our No. 1 competitive advantage. ($210,000 NC Rural Center Grant)

Improve Marketing Materials and other Outreach Tools
 Contract with “VOCUS –On Demand Software”to facilitate Public Relations Management

 Partner with multiple NCER agencies to place Vertically Integrated Micro-sites on the Flight

Global International Website

 Partner with multiple NCER agencies to develop NCER Economic Development Review

 Translate selected materials into French & Portuguese

Client Activity

Calendar Year 2011:
New Projects 41
Active Projects 22
Client Visits 17

Calendar Year 2012:
New Projects 39
Active Projects 26
Direct Contacts Made 236
Client Visits 29

NCER CAPACITY BUILDING

WORKFORCE INNOVATION NETWORK/ASPIRE/WORKREADY COMMUNITIES

NCER continued to invest in projects aimed at improving the marketability and productivity of our
workers. In the past four years, NCER’s programs have increased in magnitude and in the last year
launched the pilot Work Ready Communities Program.

The Workforce Innovation network is an approach to help improve high school graduation rates,
engage employers in economic development and increase Career Readiness Certifications in the
region. This allows the region to be marketable to economic development clients, taking advantage
of the number one recruiting request…qualified workforce. This is actually a measurable.
Commitment and continued work with existing industry has connected NCER with over 100
industries. This program has excelled in connecting the skills these employees need with qualified
workers.
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With the region’s investment in this program, NCER has more CRCs than any region in the state.
Since 2008 when the program started, North Carolina’s Eastern Region gained 34,333 people
possessing a Career Readiness Certification. NCER brings together various partners in this effort and
allows for flexibility of this program. No other organization provides this opportunity like NCER
does to our member counties.

Acknowledging the importance of the Career Readiness Certification program to workforce
development in the region, NCER budgeted a portion of its allocation from the NC Department of
Commerce to this program since FY 2010/2011.

FY 2011-2012

Career Readiness Certifications 7,907
Jobs Profiled 8
Companies Committed Over 100

NCER Funding = $55,949.50
State Funding = $160,265.00
Cost per CRC = $27.35

SCIENCE TECHNOLOGY ENGINEERING AND MATH (STEM)

The STEM East Network is a multi-county pilot project that initiates career pathways for secondary
school students based on Science, Technology, Engineering and Math (or ‘Strategies That Engage
Minds’) curriculum. This initiative draws upon the talent that resides among our employers to
support teachers in the classroom and gives students access to computer-aided curriculum modules
providing experiential learning sequences focused on aerospace, life or health sciences, electronics,
energy, and many others. This program, already in five secondary schools, has touched well over
1,500 students across four counties. We expect another county and 25 schools to join the network
in 2013 with new STEM Centers being installed. By using STEM East as a base and scaffolding the
ASPIRE and WorkReady Communities workforce development initiatives upon it a “pipeline”of
employees aligned to the needed skills of current and emerging businesses is being obtained.

BIZ BOOST

As a sub-recipient of an NC Department of Commerce grant to North Carolina State University and
the Small Business and Technology Development Centers, NCER received funding to facilitate a
marketing campaign to include promotion of the Biz Boost program. Biz Boost was a part of
Governor Perdue’s JobsNOW program for economic and workforce recovery efforts that directed
small to medium sized businesses to the Small Business and Technology Development Center
services.

MARINE BIOTECHNOLOGY CENTER OF INNOVATION

Phase 1: Begun in 2008 with funding through the North Carolina Biotechnology Center, NCER
initiated the collaboration of a Project Management Team to oversee and direct the work of
preparing a complete business plan and organizational structure for a Marine Biotechnology Center of
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Innovation. Once created, the MBCOI will help to coordinate the research being conducted in the
various universities and ultimately assist in the development of innovation resulting from that
research, leading to the creation of jobs and investment in new products, services and businesses
created. With input from all of the university marine science institute/centers in North Carolina, the
structure, Board composition, and position description for the MBCOI was created.

Phase II: With a business plan in-hand, the PMT began the process of selecting a Board of Directors
and initiating the recruitment process to select the best possible candidate for Executive Director of
the organization. An exhaustive search was performed and several well-qualified candidates were
interviewed. In March 2012, Deborah A. Mosca, Ph.D. was hired as the Executive Director and
immediately began the process of securing and establishing office space, legally incorporating the
entity, selecting accounting, banking, and legal support, and working with the Board of Directors to
make the MBCOI a reality.

MCAS CHERRY POINT: MAXIMIZING WORKFORCE DEVELOPMENT, ECONOMIC IMPACT
AND REGIONAL GROWTH

Begun in 2010 and completed in 2011, NCER received funding through the Golden LEAF, Inc. to
conduct a SWOT analysis of the proposed basing of up to ten F-35B Joint Strike Fighter squadrons at
MCAS Cherry Point. NCER contracted for services with Research Triangle International to compile
the SWOT analysis which included an F-35B-specific Economic Impact Analysis. The data was used
by elected officials to defend the basing of the program at Cherry Point.

WOODY BIOMASS

With funds supplied by the Biofuels Center of North Carolina and North Carolina’s Eastern Region, a
regional woody biomass resources study was completed by Gelbert, Fullbright and Randolph Forestry
Consultants which evaluated potential opportunities in the region. A Regional Analysis was provided
to The East Group for best-site identification. Three sites were identified; one in Duplin County,
Lenoir County, and Pitt County. Evaluation of these three sites provides important data that will
assist the Biofuels Center of North Carolina and NCER in efforts to land a biofuels production facility
in the region.

NCER, in concert with NC Southeast Development Commission, used this study to encourage the
location of a major advanced biofuels producer ($150 million investment, 60 jobs at the plant and
over 140 more jobs in the field) in eastern North Carolina. NCER is currently using this study to
encourage similar projects to locate in the region - two active projects, one that has identified a
specific site of interest.

VOLUNTARY AGRICULTURE DISTRICTS/FARMLAND PROTECTION PLANS

Working with the NC Department of Agriculture, NCER utilized the services of Mount Olive College
Lois G. Britt Agribusiness Center to coordinate with four counties (Greene, Jones, Lenoir, and
Onslow) to develop a Farmland Protection Plan. The activities included planning and scheduling
landowner workshops, administering appropriate survey instruments to substantiate and verify
demographic and agricultural industry trends in each county, conduct regional workshops with
agricultural producers, agribusiness firms, and non-farm residents, determine strengths and
weaknesses and identify barrier to fully accentuating and mitigating same, and to attain Board of
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County Commissioners’approval and adoption of the Farmland Protection Plan. This activity is given
high priority by our military leaders to protect installations and training flight paths from
encroachment.

NCER is currently working with three additional counties (Craven, Pamlico, and Nash) with a goal of
providing Farmland Protection Plans in all of the region’s thirteen counties.

NORTH CAROLINA DEFENSE LOGISTICS INITIATIVE

Funded by North Carolina’s Eastern Region and Lenoir County, Onslow County, Jones County,
Carteret County, North Carolina’s Southeast Economic Development Commission, and the North
Carolina Global TransPark Authority (NC Department of Transportation), the NCDLI represents a
coordinated effort to leverage the assets of eastern North Carolina by creating a framework for
continued collaboration between stakeholders including military, defense contractors, and local
communities. By identifying current logistics practices and future needs, a template for the optimum
defense logistics environment can be determined. A concise and informative marketing brochure was
developed that describes the core message of a defense logistics network and its benefits to
prospects. To date, NCER has had two prospect visits to the region as a result of this initiative.



























































































































PERCENT OF TRUST SALES WITHDRAWAL NC NCDOT MISC.

TOTAL TOTAL FUND OUTSTANDING CASH TAX MISC. FROM FUND NCDOC BIOFUELS STATE THROUGH NC DOA NC RURAL GOLDEN STEM TOTAL

EXPENSE FUNDS BALANCE LOANS RESERVES REFUND INCOME BALANCE APPROPRIATION CENTER UNIVERSITY NCBC NCGTPA ADFP CENTER LEAF SUPPORT REVENUES

PERSONNEL

Salaries 496,523.49 19.59% 109,888.89 260,000.91 (1,672.03) 3,985.29 34,417.43 89,903.00 496,523.49

Payroll Taxes 35,606.04 1.40% 28,728.04 6,878.00 35,606.04

Health Insurance 78,873.01 3.11% 9,027.91 69,845.10 78,873.01

Retirement 44,679.71 1.76% 36,866.71 7,813.00 44,679.71

Worker's Comp Insurance 2,506.00 0.10% 2,506.00 2,506.00

Temporary Labor 5,302.50 0.21% 5,302.50 5,302.50

OFFICE/ADMINISTRATIVE

Postage and Freight 1,514.79 0.06% 1,514.79 1,514.79

Telephone 18,694.74 0.74% 18,694.74 18,694.74

Staff Travel 20,742.91 0.82% 20,742.91 20,742.91

Dues and Subscriptions 1,239.62 0.05% 1,239.62 1,239.62

Office Supplies 7,033.78 0.28% 7,033.78 7,033.78

Computer Operations 16,059.88 0.63% 16,059.88 16,059.88

Board Travel and Per Diem 15,699.32 0.62% 15,699.32 15,699.32

Membership Dues and Fees 30,962.65 1.22% 30,962.65 30,962.65

Insurance Bond 4,505.00 0.18% 4,505.00 4,505.00

Legal Ads 5,655.04 0.22% 5,655.04 5,655.04

Professional Services 68,063.06 2.69% 68,063.06 68,063.06

Meals and Entertainment 3,869.53 0.15% 3,869.53 3,869.53

Rent to GTP Authority 39,390.63 1.55% 39,390.63 39,390.63

Equipment Rental/Maintenance 18,128.67 0.72% 18,128.67 18,128.67

Cleaning Service and Supplies 5,965.96 0.24% 5,965.96 5,965.96

Utilities 7,119.84 0.28% 7,119.84 7,119.84

Miscellaneous 2,168.96 0.09% 2,168.96 2,168.96

MARKETING EXPENSES

Staff Training 4,744.46 0.19% 4,744.46 4,744.46

Materials Development and Printing 116,234.03 4.59% 66,851.86 49,382.17 116,234.03

Public Relations 9,948.55 0.39% 9,948.55 9,948.55

Marketing Events 93,963.27 3.71% 1,963.27 92,000.00 93,963.27

Advertising 53,732.60 2.12% - 53,732.60 53,732.60

Promotional Items 4,427.44 0.17% 4,427.44 4,427.44

Trade Shows 5,000.00 0.20% - 5,000.00 5,000.00

Prospect Visits 785.23 0.03% - 785.23 785.23

Special Projects 47,100.04 1.86% 43,048.54 4,051.50 47,100.04

CAPITAL OUTLAY

Office Equipment & Furnishings 550.00 0.02% 550.00 550.00

GRANTS ISSUED BY NCER

Flex Cap Local Grants 67,425.00 2.66% 67,425.00 67,425.00

Flex Cap Regional Grants 36,700.00 1.45% 36,700.00 36,700.00

President's Discretionary Grants 16,547.65 0.65% 16,547.65 16,547.65

Workforce Innovation Grants 216,554.50 8.54% 56,289.50 160,265.00 216,554.50

GRANTS RECEIVED BY NCER

Marine Biotechnology Center of Innovation 117,918.47 4.65% 6,565.87 111,352.60 117,918.47

Biofuels Center of North Carolina 20,200.00 0.80% (17,600.00) 37,800.00 20,200.00

GLF Stem Labs Grant 301,210.86 11.88% (61,883.45) 280,000.00 83,094.31 301,210.86

ADFP Farmland Protection Grants 69,695.66 2.75% 12,172.76 57,522.90 69,695.66

Rural Center WorkReady Grant 50,671.46 2.00% (19,753.19) 70,424.65 50,671.46

Defense Logistics Initiative 210,567.04 8.31% 58,922.89 151,644.15 210,567.04

Sentinel Landscapes 160,500.07 6.33% 7,765.69 152,734.38 160,500.07

2,534,781.46 100.00% 109,888.89 260,000.91 (1,672.03) 3,985.29 72,173.38 670,719.03 475,113.00 37,800.00 152,734.38 111,352.60 151,644.15 57,522.90 70,424.65 280,000.00 83,094.31 2,534,781.46TOTALS

NORTH CAROLINA'S EASTERN REGION - FISCAL YEAR 2011/2012 - EXPENSES BY SOURCE OF FUNDS

INTEREST EARNINGS OTHER RESOURCES GRANT INCOME

FISCAL YEAR 2011/2012

EXPENDITURES


