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“Education is a must in order to get a good job..."”
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BACK-TO-WORK PROGRAM

Laying the Foundation

2012: First-round funding
= 1 of 10 colleges received a State allocation
= Offered financial resources to a population with limited options

= Provided a mechanism for designing a comprehensive process for
retraining and re-employment

2013: Second-round funding

= 1 of 5 colleges received maximum amount of funding

= Continued to refine and improve the process
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BACK-TO-WORK PROGRAM

Advertising
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BACK-TO-WORK PROGRAM

Training Process

STEP 1
Boot Camp

Success
Coachingand

sl Soft Skills

Employment
Readiness
Course

STEP 4
Occupational
Certification

Notes

STEP 2
Technical Boot
Camp

STEP 3
Occupational
Training

MITCHELL COMMUNITY COLLEGE

CONNEX; g“gamfy

Dr. Tim Brewer, President, Mitchell Community College



“The program built my self-confidence-it was low.”
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BACK-TO-WORK PROGRAM

Performance Metrics

Total Served
Individuals served
Enrolled in training

Completed training program

Receiving financial assistance
Currently enrolled

Placed on a job

Industry credentials earned

Total CRC’S awarded MITCHELL COMMUNITY COLLEGE
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“I'm enrolled in HVAC...I've been offered a few positions.”
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Teresa

“I'm currently taking the truck driving course...the Back-to-
Work program has been fantastic for me.”
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Business and

Engagement

4 “BUILDING
TECHNICAL
TALENTS”
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NGK Automotive Engineered Sintered Kewaunee Scientific
Ceramics, Inc. Components Corporation
Mooresville, NC Troutman, NC Statesville, NC
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Important Players
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Charles

“...a U.S. Veteran. | was amazed at the different avenues. I'm
enrolled in OSHA training and will continue with mechatronics.”
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