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The Support Center
Statement of Activities
ALL FUNDS
June 30, 2014

UL AUG SEP GOT OV DEC JAN FEB AR APR TAY JUN FAVOR %, |  BUDGET %
AcTUAL | acTuaL | actuaL | actuat | actuat | Actuau | actual | actwar | actuaL | actuat | actuan | acruac NFAVOR) | REMANING] “REMAIN
Revenue and Support
Grant Incoms - State 2ngs] a1mem8| 2ne8] 200018 2mems|  211018] 211918 2108  2n1918] 211018 211918 100% - 0%
Grant lncoma - CDF) 177,430 2147| 225805) 204515 59781 41910 14812 aspos| 30126 21659t 173,464 192%] - @re769) 82%)
Grant (ncoma - Fiith Third - 50,000 - - - - 100%| 8 0%
Grant Income - Golden Leal 40,000 - - 40,000 100%| - 0%
Grant [ncoms - USDA RBEG 75,000 - - 100%] - 0%
Grant (ncoms - OTHER 27,500 - 1,600 121% 5,000 21%
Spechal Events Revenua - ALL 250 - - - - 10,000 1,000 4,851 . 127%) {4.101) 213
Speclal Evenls Expenses - ALL - - - - - - - 12,33 56% @.134) 14%)
Net speclal events revenue 750 s - - E - B - 70,000 7.000 1322
Contributions 1,000 - 1,150 - 270 180 430 5420 97% 200 | g
Dividend Income 5194 4211 5,927 3291 4072 4,439 7,684 4637 729) 3444 1,89t 76% 14,114 24%
Morgags Interest 1916 1,010 2,957 2,051 2,049 - 1,147 3,845 3,189 2042 1528 1271% 4.878) 27%)
Businass Loan Interest 19126 | 3s407| 20754 31,135 45,560 21,650 38,365 24333 39,058 44,452 49,006 136%}  (117.595) 6%
Loan Origination Fees 8776 5,000 2625 8488 310 2,055 10,870 4770 5780 8612 459 120%| 9.814) 203/
USDOT Fees - - - - - - - - - - - -
Loan Servicing Revenuo- Third Party 2 3 2 32 - 52 1 34 36 19 78%) 12 22%
Loan Closing Revenus 2634 366 484 739 1,148 757 759 938 1422 3044 115% (4.750) 215%
tMembarship Fees 10,500 1,000 - 500 5,000 250 250 - - @50 29% 250 1%
NG Capital Access Program 1,503 - - - - - - - - - 100% © 0%
Rental [come - 62.8% TSC Portion 63 783 387 - 774 775 - - - 93% 218 7%
Misc. Revenua 814 25 - - 8695 1,234 o75 1017 - 2943 477%) q.026) 7%
Capital Contribution - Galn on Sale of Asset 4379 - 4 T q00% 0%
Total operating revenue 410126 | 262807} 470840 513,818 380305|  283712]  3e7as0|  s20338 soag07| 638201 452,357 122%) (917,083
Expenses
Salarfes M2s8| 7485|4921 49,921 46,042 48,012 75553 52854 52,854 51017 57,808 680, 100% 415 0%
Personnel Contracts 8840| 11,540 10,150 10,150 10,190 10,190 10,190 10,180 10,120 10,190 10,190 1 $100% ©) 0%
Payroli Taxes 3419 5947 3942 3,987 3718 4041 8,003 5,540 5173 4764 4891 100%) %
Medical Bansfits Expense 8875 5631 5836 5885 619 11,183 8114 6671 6197 6,123 6211 100%) o 0%)
Retirement Expanse 1,768 1711 1,610 1,69 1,696 169 2545 1696 1696 1,885 1847 100 6 0%
Office Rent 14758 7,828 7529 7529 7,529 - 15,892 8,146 8545 8746 8545 100% 0%/
Financlng SeminarsTA - - - - - - - 435 498 . 41% 2672 5%%
Offica Supplies 72 428 962 624 296 586 35 1535 480 1,454 1,302 . 100%| %) 0%
Offlce Equipment 210 207 727 259 1308 549 469 1.466 1.125 317 . 100%| © 0%
Equipment Repalr & Malntenance - - - - - - - - - - -
Staff Travel 797 1,186 4787 4335 5,039 3,960 1,265 3.608 7323 5667 4514 9% 5767 9%
Board Travel s7 225 230 301 109 193 279 - 759 - 387 72% 1415 28%
Staff Davatoprment 612 2,208 203 2251 720 1,495 215 2,807 3832 2,340 (2.200) 55% 17.039 42%
Board Development - - - - 750 @50) - - - - - 20% 2,000 80%
Meetings 254 - 546 265 458 594 254 4 136 439 74% 1323 76%
Aud? & Accounting 156 154 164 13,137 305 5,171 28 154 1299 154 - 100%) o 0%,
Consultants: alt 1n7ss|  12208]  17e4e 19,208 26009 17282 21,620 23,295 23,961 36,792 29,267 111%) (@28,400) A1
Consultants: [T 3070 1,490 104 1.700 1,770 1,770 1,843 1.770 3637 4,145 2245 1 100%| ° 0%
Legal Expense - 3,138 940 433 - 7 34 945 998 - 4,987 100%| © 0%)
Marketing & Advertisement - 719 250 12 150 - - - - 62% 1678 35%)
Assaciation Duss 495 - - - 650 - - - - 100%| - 0%]
Sponsorships 2,249 1,000 3250 750 - - 1,000 500 - 2,650 2,000 84% 10t 6%
Subscriptions - - - - - 45 - o - 50 100% - 0%)
Telephane 1,233 2,231 4% 1480 2406 501 1,367 1817 2416 1,603 1,249 $100%| 14 03%]
FedEx shipping 6 - 33 - 6 - 5 205 224 17 - 67 50 | v gl 2 3%)
Postage - 100 106 112 6 207 403 141 206 206 100% o) o)
Offica Copying - - - - 2441 - - - - 100% o) 0%|
Oriine subscription 127 459 222 237 120 250 120 313 334 186 100%| o 6%)
Bank Feos 641 869 509 532 482 854 539 622 596 626 . 108%| . r9) 8%
Insurance & Bonding 760 - - - - 7575 3553 (3.499) . 100%) - 0%
Loan Loss 200,000 - 56503 15,000 - - - 40,000 148%|  (168.475) 48%)
Interest Expense 4245] 10807 1250 4,084 7.858 1250 6357 302 2,895 187 7399 : 0% 5,106 10%
Loss on disposal of assat @2) 22 - - (18141 :
Loan Serviciag Foes 44 32 47 351 2 £S5 102 198 299 92%) 191 8%
Contractval Expense 184 - - - 100%) 10 0%
Printing 509 498 376 - 160 1,604 145 100%| [ (31
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The Support Center

Softwars
Rental Property Expenses

Total operating expenses
Incomel{loss) from operating activities

Altacaled for Lending
Allocated for Board Designated Reserves

Hon-operating revenue (Carry Forwards)
BOA

COFl
PHC

R
Total non-operating revenue

Non-operating expenses
Depreciation

BOA

COFI

PG

ZSR

Total hon-operating expenses

Net position after non-operating revenue
and expenses
Hots« Trazstir o

The Support Center
Statement of Activities

ALL FUNI

DS

June 30, 2014
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T AUG SEP T 3% DEG JAR FEB AR APR MAY JOR 7T ANNUAL | FAVOR %] ' BUDGET %
actuat | actuaL | actuaL | actua. | actuar | actuat | actua | actuat | actual | actuaL | acruar | actuau | supeer | wnravor)| Remaning |- ReEMAN
!
4,800 623 - 2612 17,925 - 17,925 43,885 100%| 0 0%
954 44 44 2 1,676 - 53 - 5000 62%| 1908 < |
104310 1as601| 111988 ) 328327 123,685 186022] 170,361 129,028 162,103 153202|  1s0546) 467,161 | 2,058.499 108%] (173837 8%
w5815]  117208] 388,95 185,491 266,620 117,689 197,113 191310 446704 23088 21811 19240 2076625
1,904,650
150,000
30,000 0% 30,000 100%
116,854 o%) 115854 100%|
30,070 0%| 30070 700%)
21,665 0% 216551 7 qo0%)
N - 97,679 175,924
1.831 1,831 1,831 1,831 1831 1,831 1,83 1,831 1,831 1,831 1,831 1,831 21976 100%] [ o%)
1,355 1,300 3,278 966 8,591 3.000 3,000 4,074 3371 525 544 30,000 100%
&7 2447 2010 99738 4221 2313 367 33 119 176 22399 1047 i 1584 100% © 0%
3,010 3252 7444 2705 955 2041 25 52 4811 1,85 400 3209 | 30,070 100%) & 0%
3127 2686 2,058 4568 5015 3643 178 2 50 292 - | 21,655 100% ©] oxf
4| _nriz|  dsori 109,609 12,640 19,790 5,082 5392 10,861 7,255 5447 7531 1 IR 26
-
330886 | 105884] 243881 75,882 244,080 97,899 188,027 185918 435844 375,794 266,363 {49455 -
Scheduls A JUN4FS
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THE SUPPORT CENTER
BUDGET TO ACTUAL COMPARISON
FY 2013-2014(JUN'14)

Y10
BUOGET ACTUAL YTD BUDGET. ACTUAL YTO ACTUAL BUDGET ACTUAL BUDGET ACTUAL YTD) BUDGET ACTUAL BUDGET ACTUAL YTD BUDGET ACTUAL YT Combined COMBENED
STATE. STATE GENOPER. GEN REEG i PHC BOA BOA CCF1 COR FFTHTHRO | FIFTH THRD ZER ZSR TYotal RevExp TOTAL
REVENUE AND SUPFCRT
Grant ncarra 2643021 250,021 255301 258301
Grat Ingarre - Otter 85,000 7500 250 25w 847,000 1,625,769 50,000 50,000 1,600 1,600 8 1.076.100
Corributens 9710 10,000
Speciel Everts Revinue - ALL 19,101 15,600
Special Everts Experses - ALL {12 855 {15,000
6235 -
4555 0,000
2878
Loan Senveing Revense. Thrd Party &
Loan Closiig Revenu 13750
BusTasy Loan iterest 7,555
53814
17,50
18,047
2781
Capital Cortrintion - G2 o selo of Ass] 4378
NG Captal Arcess Program 1,503
ry Foras 3,070 30,000 115,654 21,655
TOTAL REVENUE AND SUFPORT 2543021 733317 75,009 52570 2250 3000 - 52651 1625789 £0.000 50,000 23755 1600
EXPENSES
Ssaries 637.051 657,051 7000 7,000 4 2254 18,600 18,165 704,494 704,05
Personra Coracts 57,822 97,82 24,456 2455 2218 1227
Payrol Tazs 57,650 560 50 1757 1757 1315 1315 61552 61582
Madcal B2rafts Expense 69.345 §3.348 69,345
Retrement Expanes 2 2204 2204
Offes Rent 5050 5050 5,050
Francng SemnarsTA 1,00 5 0255 5000 2816 3818 ) 33 10,633 16014
Cffen Suppias 9.165 9,165 9,165 9,165
COffice Equpmant 8177 8177 4395 4195 10372 10372
Equpmart Repa & Martenance - N - -
S Travel a7t 7457 19,000 8.3 5000 5184 5184 4708 4705 339 239 63920 78697
635 385 - . 3555 3£85
14234 14234 24815 9,031 3578 3975 7.2 B
500 200 2000 50 2,500
577 3677 3877
2,375 21375 21,375 21375
112683 1262 142551 179,851 18,000 5,000 2,00 21000 372619 24218
257 2957 29567 2087
LegalBspenss 15725 15725 1,420 1440 17,165 17,165
Mareating & Advertiamant 342 321 2684 6755 19,101
Assaiston Duss =] = 455 455 5078 a7t 6
Sponsarshis 15,410 15,399 15.3%9 16410
Subserptians. 1,591 o5 % 1,555 3
Telephona 17858 00 5 18,741 18758
FecEx shippng 730 730
P 2085 205 2,056
Cffea Capyrg 2441 2440 2453
Pirtng 5133 6745 6741 11,820 11,833
Saaza 43835 500 500 44355 46335
Oriria sbseripton 3,350 3,350 390
Bark Feas 7,100 78678 169 1.693 8312 8793
Insurerce & Bandrgy 8.352 8,392 83%2
Loan Logs 200,000 200,000 111503 279,978 140,270 140,270 620,243 451,773
Certrachial Esperse 164 184 164 164
* Depraciation. 21,875 21,975 21,975 21,875
tnterest Expense 60,53 64762 54762 60,83
Loss on dspesal o ass2 18,141 18,441 -
Seneng Fees 220 20m ] 5 205 27%
Resarve Experse - -
Caposty Grants - -
Restel Propertes Bpnsa 300
TOTAL EXPENSES 1543021 642754 - 52570 2553 20,00 25,000 23795
Alocated for bourd designated resenves - 150,000 150,000
Aliceztad for Lendrg 1,000,000 75,000 804,650 25,000 1,504,650
REVENUE OVER (UNDER) EXPENSES (0 1,000,000 = 0554 - - = - = - - - - - - 600,493 @
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The Support Center
The Support Center
EY Ended June 30, 2014
Statement of Financial Position
ASSETS
Current Assets:

General Funds:
General Deposits
Operating Deposits
Triangle Community Foundation
PNC -CD
Mortgage Payment Account
Mortgage Escrow Account
Total General Funds
Committed Loan Support Funds:
Small Business - CDFI
Small Business - TSC Loan Fund
Small Business - PNC PRI Loan Fund
Wells Fargo Loan Fund
SEDA Loan Fund
IRP (Intermediary Relending Program)

Mercy Loan Fund
Small Business - BOA US DOT
SBA Loan Fund
Loan Loss Reserve Deposit (SBA)
Total committed loan support funds
Other Committed Support Funds:
First Citizen's Credit Union Deposits
SEDA - CDCU Deposits
Mortgage Account - SECU
Secondary Capital
Loan Loss Reserve
Total other committed support funds
Other Loans:
Loans -Small Business Lending
Loan Loss Reserve - Small Business Lending
Loans - Mortgages
Unearned Interest
Less: Allowance for loan loss
Total Loans
Accounts Receivable:
Grants Receivable
Accrued Interest
Sales Tax Receivable
Security Deposits
Other Receivables
Total Accounts Receivable

Total current assets

Fixed assets:
Equipment and Computers
Leasehiold improvements
Furniture and Fixtures

Less accumulated depreciation
Net fixed assets

Other assets
TSC Portion of GKCU Properties
OREO Property
Total other assets

Total assets

7/16/20144:53 PM

IRP ({Intermediary Relending Program} Loan Loss
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Balance Sheet




The Support Center

LIABILITIES

Current liabilities:
Accounts payable
Advances of CDF| Funds
Payroli Withholdings
Accrued Wages Payable
Capacity grants payable
Accrued Vacation
Accrued Expenses
Third Party - Loan Servicing Due to
Total current liabilities

Long-term liabilities:
Notes payable - BOA US DOT
Notes payable - Wells Fargo
Notes payable - Mercy Invs. Svcs
Notes payable - PNC PRI LOC
Notes payable - PNC PRI
Notes payable - First Citizens
Notes payable - First Citizens SBA
Notes payable - First Bank
USDA Notes payable
Unamortized Discount
Total long-term liabilities
Total Liabilities

Net assets:
Unrestricted:
Unrestricted Net Assets
Unrest.-Designated Funds
Temp. Restricted:
Temporarily Restricted-RBEG
Temporarily Restricted-TSC properties
Temporarily Restricted-Unarmotized interest (First Bank)
Temporarily Restricted-Z Smtih Reynolds
Temporarily Restricted-Golden Leaf
Temporarily Restricted-PNC Grant
Temporarily Restricted-ZSR S
Temporarily Restricted-BOA
Temporarily Restricted-Fifth Third
Temporarily Restricted-OFN
Temporarily Restricted-IRP
Temporarily Restricted-First Citizens/Ford SEC C
Temporarily Restricted-SEDA
Temporarily Restricted-CDF{
Total net assets

Net Change in Assets - Surplus (Deficit)

Total liabilities and net assets

7/156/20144:53 PM
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