


Description of Project Worksheet

Projects Funded -- These 24 projects received appropriations in SFY 13-14 as part of an $8.25M
state appropriation. These projects have the work classification of SRM and are in various phases
of construction. Projects 1-15 have been approved by delegation from the United States Congress
and have been completed. Projects 16-19 are being constructed. We expect them to be completed
during the SFY 18-19. Projects 20-24 have been approved and are awaiting construction bidding
and contracting. Construction completion. is cxpected during SFY 19-20. (Enclosure 1)

concept. Projects 1-2 are fundcd utilizing the ConnectNC bond funding. These locations are HUB
[acilities. Project 3 is funded utilizing the ConnectNC bond and will be a consolidated Readiness
Center. Project 4 is a supporting maintenance facility due to increased amounts of equipment at
the [IUB facility. We expect federal funds availablc for construction of this facility in 2021. These
funds will be available for state matching funds based on facility requirements. Projects 5-9 will
complete the HUB facility portion of the NC Readiness Transformation Plan. These projects arc
currently listed as State I'unded, but every effort will be made to provide federal funds when
available. (Enclosure 2)

Spoke Projects — These projects support the Capital Improvement and Repair projects for the
Spoke facilities. The SRM projects have been approved, but NCNG has not received federal
funding approval, although our O and M budget is authorized to be utilized for these types of
projects on a 420R. NCNG’s strategy is to initiate larger projects by cxecuting two (2) designs and
two (2) construction projccts annually. The size of these projects is an attempt to bring the
maximum amount of federal funds to the state. These projects will allow us to increase square
footage wherc needed along with improving energy efficiencies in our aging facilities and reducing
the overall maintenance costs for our infrastructure. Project 1 is currently funded and will complete
construction bidding and contracting in SI'Y 18-19. Project 2 is currently dcsigned. (Note:
NCARNG is prepared to reallocate this funding to a supporting project in support of the Morganton
HUB project.) Project 3 is a 100% federally funded facility that will replace a current facility on
federal land in Wilmington, NC. The construction project is expected to be completed in FFY19-
20. Projects 4-3 have received appropriations from the North Carolina General Assembly for the
design portion of the project. NCNG has requested federal funds to match tbe appropriation with
an expected design contract execution in FFY20. State matching funds will be required for the
construction phase in FFY 21. Project 6 is a possible Military construction (MIT.CON) level projcct
that will require a 25% state share match. Projects 7-17 utilize the same strategy, but are planned
atter 2024. (Enclosure 3)

In conclusion, the NCNG 1is taking steps 1o improve their facility footprint in order to provide a
Ready, Reliable, Responsive, and Relevant force to support the citizens ol North Carolina when
called upon. The General Assembly has recognized that providing state appropriations allows us
to better compete for federal reimburscment for the state. NCNG is focused on accomplishing the
Governor’s vision for upgrading state facilities as well as gaining efficiencics by partnering with
other state apencics. NCNG is leading the way in this endeavor and stands ready to execute.
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