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™1 Gmail y Ken Eudy

ACP Tick Tock
{ Ken Eudy Thu, Jan 18, 2018 at 12:31 PM
To:! Sadie Weiner i Julia White IMorgan Jackson <mjackson@nexusstrategies.com>

Gov is anxious to get a tick tock on this. Here's a start. Can you fill it out? He especially wants to understand how we think
the word of the solar and mitigation agreements will get out. | put a placeholder statement in for discussion purposes only.

TIMING ACTIVITY OWNER

1-18 State Historic Preservation Officer signs PA agreement, returns it to FERC William
1-18/24 Gov makes stakeholder calls Morgan

1-19 Sr. staff reviews internal and external messaging, sends to gov  Julia

1-19 DEQ staff begins process of final 401 approval  Julia

1-19/1-22 Gov reviews messaging Sadie

1-23 Gov staff meets with DEQ to align communications Julia

1-23 Gov staff meets with Commerce to secure statements from economic dev leaders  Ken
1-23 Gov staff meets with Solar developers to nail down their messaging on queue agreement Ken
1-23/24 Sr. staff may tweak messages base on stakeholder feedback Sadie

1-25 Messaging finalized for gov, DEQ, Commerce, Solar, Democrats Sadie

1-25 pm Legislative liaison briefs caucus leaders Brad

1-26 am DEQ notifies ACP Julia

1-26 am NCDP briefed Morgan

1-26 noon DEQ issues 401 permit Julia

1-26 Press office issues gov statement outlining carbon-offsetting measures Sadie

1-26 pm Local or regional stakeholder calls by IGR  Jordan
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