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NC WISE
Window of lnformation

On

Student Education
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21st Century Technology for a 2lst Century Education

:

" 21ú Century Expectations

i.,

', . The people have a right to the

,, of the state to guard and maintain that
fight -Nonh Cøliøz Cøoctìmtion, Aniclc I' Scctìon 15

. Expectations reflect the 21"t century
i . Schools and teachers must have 21st

century tools
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NC WISE - Window of lnformation
on Student Educatìon

NC w¡SE will glve teachers the information they
need about their students - and give lt to them
while they are sitting right there in lhe clasgroom.

NC ì,vlSE will help parents know whether their
ch¡ldren are leaming, and it will help taxpayers
know whether their money is being spent
appropr¡ately and efiect¡vely.

NC wSE will make the same information available
to those of us who are responsible for the success
of our public schools: principals, the LEA, OPl, the
State Board of Ëducation, and the General
Assembly.
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NC WISE - Window of lnformation
on Student Education

Reports -
. Principal's Monthly RePort
. School Activity Report
. Grade, ethnicity, gender
. School dropouts
. Vocational Education
. Hope Scholarship
. Exceptional Children
. Electronic transcriPt

flñM*&ffi
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2lst Century Technology for a2lt Century Education
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NC WISE - Window of lnformation
on Student Education

i Replacing SIMS
. SIMS is outdated, obsolete, unstable

, , . SIMS won't run on modem computers
I . SIMS won't run on Macs

. SIMS never heard of the lntemet

f f¡Údruu' MFøru¡s|ffi
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NC WISE -t/Vindow of lnformation
on Student Education

LEAs lmplementing:
. Catawba, Chapel Hill/Garrboro, Wake

implementing
. Gates, Whiteville, Cumberland coming

on board
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NC WISE - Window of Information
on Student Educatíon

Pilot Problems:
. Project management
. Contractor relationship
. Quality assurance
. Customer input
. Communication
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21st Century Technology for a 21't Century Education
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I NC WISE - Window of lnformation
on Sfudenf Education

Next Step3 -
. IRMC cert¡ficâtion - Spring 2002

" . Transition from development to deployment
. 0ãtã conversion

1,,. , . Training
::::: . Suppoft

, . Statewide deployment
','r' 

: . WâvsA (2002-03)-¡100€00schools
. Wav€ B (200$04)-700schools
. Wave C (2004"05) - 700 schools

sEiffi#ffiTg*

Distance
Learning

April 16,2002
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DL Student Registration

1999.2000 2000.2001 m01-moz

Satsllitê 1,202 1,066 1,187

0Pl on-Llne 86 2Æ' 390

Wêb
Acâd€my

922 1,177 1,036

NCIH N/A 3,540

(est.)

N/A

'Plus 600 studsnts ln AP reviaw courses

Presentation to the Joint Legislative
Education Oversight Committee
By the NC Department of Public Instruction 4
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2000-2001Staff Development via DL

Satellite 12,642 users (1,599 CEUS
earned)

NCIH 4,105 participants in DPI
sessions

Videotape
loan

701 tapes circulated

On-line 2,100 registered users
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DL lnstructional Resources

. School W - 11,770 K-8 teachers used
in'00-01 (360lo)

. Video on Demand Web Site - 10,573
accesses last 12 months

. United Streaming Web Site - 12,127
accesses since Jan. '01

,. . NC WISE Owl- 1,954,332 accesses
' since Jan. '01
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DPI Perspect¡ve: Curriculum
Needs

. Low lncidence

' ' . Honors
. AP and lB courses

f rþü*BqnmmøErErffi
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21't Century Technology for a2lst Century Education

! - , Stafeholders'Perspective:

$ , Needs

Ë, . Re-engineering the system

2 . . Bring state assessments on-line

H . Streamline policies

Ë . Assuring Equity

H . En_sure high-quality educators for all
g Cnlldren

É . Provide access to robust equipment & the
Ë lnternet at school

l',:i . Provide after-school access
.. ÍañÐ*rulü
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Stakeholders' Perspect¡ve
Needs

. Delivering Quality lnstruction
. Offer online courses for credit
. Provide other quality e-learning resources

tEMe&üffierurffi

z

ã . Stateholders'Recommendations
(,

E .. Providefunding

I . Establish e-learning clearing house of
ä courses, resources, and information
o

d . Provide adequate connectivity/assure
õ access
o
3 , . Develop effective e-teachers¡? ,,., 

. Develop a variety of model, portable
,. : COufSeS

. f¡Iruseau

Presentation to the Joint Legislative
Education Oversight Committee
By the NC Department of Public Instruction
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21't Century Technology for a2l't Century Education
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Stakeholders' Recommendat¡ons

. Develop an environment for virtual
education:
. localflexibility
. experimenlation
. standards-based
. private/public partnershiPs

f ru.druil. ffidE¡sffi
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À . Kentucky - $1.9M - 10 contracted courses-

' ì , 2.5 yrs in operation

Funding: National lnvestment

. Floride VHS and Nebraska Ctass Project -
ca. $150,000-245,0O0 Per course for
development ($22 million to dete ¡nvested ¡n

Florida)
. lllinois - $1.5 million to develop a modelÍor

an on-line coufse
. California - $1 million per course

development
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, r',' NC Funding Resources

' . DPI - $181,000 to date, exclusive of

, , ,: Web Academy, other LEAs

. Superintendent Survey Data

, . AP Grant
:
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Superintendent Survey Data
(42 respondents)

. Cunently involved in on-line education
- 17 yes;22no

. Willing to contribute state funds - 25
yes;5no;Sundecided

. Average contribution - $2.00
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', AP Grant

,ìa,,

'r. . Year one = $306,144

, . year two = $296,784

, ,, . Vear three = $296,784

(,

¡tÀ .r ,

2

Ë , Qual¡ty Assurance: DPI Efforts
(,
l:

ã . Evaluation Criteria for on-line courses,
Í web sites. and on-line staffog development
oI , . Smallpilots
o
3 . Programs with known track records
J¡:3
À

':.
'#E##Strå#*
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21st Century Technology for a2I"t Century Education
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Quality Assurance: Local Efforts

: . Preparation/screening of students
. On-síte facilitator

ú,d . Scheduled class time
o
E . Equitable access to equipment
I¡,
ÐÀ.
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Technology Infrastructure for DL

, . Equity of Access

:' : . TechnicalSupport

' . Connectivity

ÍanuomlË

Presentation to the Joint Legislative
Education Oversight Committee
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5 Needed Policies and Procedureso '.;..
5 for On-line lnstruction

ã . Seat time

81,., . Accountability
I .EOC
I ' ,., . Monitoring and evaluation

$,,,,, . Teacher Certification
(,

¡ . Transfer of credit
i . Development Costs

I ,,
f¡ñH'duü

9



-
o
É,

IJ

É,ol2
Lo
g,

oo .-.
I(,
lt
(,

!:a
Â

I

Connectivity
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K-1 2 Connectivity Today

.. r¡ilM*mffi
þfficrurffi

Number of classrooms 76,000

Classrooms w¡th lntemet accegs 65,000 86%

Schools with LANS 2,15ø 98o/o

Schools connected to WAN 2,068 s4%

z
o
É,

IJ
a
E
oz
Eo
3oo
IJt,
IJ

út
À

LEA WAN Connection Speed

Dial-Up 1.2o/o

561(/64K 12.10/o

Fractional T1 32.1o/o

T1 47.7o/o

Greater than T1 2.2o/o

N/A 3.1o/o

10
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Compared With Other States

. South Garolina - Currently T1 to all
.: schools

: . California - DS3 to all high schools by
' June 2002; others to follow
' . Missouri - 45 Mbps to all districts'' planned; l0 Mbps recommended to

, schools

'- ÍrMdmlu

=Ë ,'*' Do the numbers matter?
a,-þã To transmit 33 volumes of the

ã :. Encyclopedia Britannica at:

å , ' 56 kbPs - 14 hours

f; '- . Ti - 31 minutes
1â9 .DS3-lminute

å ' . 155 Mbps (entry level lnternet 2) -'18
,, .': seconds
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K-1 2 lnternet Providers

Each LEA chooses their lnternet service
and amount of bandwidth þoK-up

lSPs LEAs

ITS 50

Bellsouth 14

Sprint 12

Curly, Moe, Larry, ê1. al. 41

Totals: 117
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21st Century Technology for a2l't Century Education

' , Standards...or lack thereof

. Different switches, routers, filters &
firewalls

. Different security levels

. Different quality of service
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LEAOptlonrl
Vìrldo.Ar.a Notwotks:

Strlswlds Educr$onll
Wldo.Arr¡ N.twott:

Varisd båndwldth with no @ntrol ol
qual¡ly of srrulo (Qos)

Robust bandtflidth wi$ controllod
QOS, espæ¡slly nmslery lor
inslfud¡onsl vidso

Varicd scqurity standards SlstMdo security lsvel

Nc WSE datB sent over opsn
@mm8rciål lntsrnel

NC wlSE dat¡ snt ovor 8scuF,
stslômanag€d lP netmri

Some LEAô w¡th coñneclivlty,
b¡sd on loel tundino âbil¡tv

All LEAS wlth connect¡vily Íor data
and lnstrud¡onal aclivitlos

m**
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K-12 Network Connectivi$ lor
North Carollna

. NC WISE is an lnterneþbased system that
requires... BANDW¡DTH...

. Distance Learning
requires... BANDWIDTH...

. DPI's proposal ensures...
. Qual¡ty of service
. Network managehent
. Security
...and maxlmitr|es âvallable fundlng and

.. exlstino tocal connêctlvlty.
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E-Rate

ra[N$æuþmúsErelffi
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E-Rate Funding

lrt ml lnta[rt
cdnd

Td@n6 Total8

Year 1 ito.æ-m.s t2.278.â1.ú Í3 d8 52 ¡ð.9t E.¡7!.6¡

t19.12.æ1.10 ¡3,S1,æ7..o s11.*7.Ø4 !1S,6t.130.S

s t16 ß0 s.92.310.16 ¡13,817,ffi,19 t7r.arBt2l.7E

taa,ú,ffiú f*!aa.r¡+.a,aa

!12,074¡at.s ¡l¡,oil,9t7 ¡t7,ú9,2É.01 till,¡æ,a¡r.3

å vear z

f; vear s

3 Year¿

$ rot"r"
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DPI & E-rate (Since August 2oo1)

. Regularly updated Web site

. Established database, monitoring $
received for years 14 of Program, bY

funding category, bY LEA
. Conducted 12 group training sessions

. Directly contacted 78o/o oÍ the LEAs

- ÂIote; 116 LEAs have filed lor Year 5
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E-rate Issues Uncovered

, . E-rate per-pupil$
. National average = $35
. NC = $22.17

. Application inhibitors
. Average admin costs = $1 1,500 per LEA
. LEA staff coordination, training and turnover
. Process complexity
. Lack of matching funds to inìtiate

i process (-$lSÛstatew¡de)
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E-rate and Maintaining Connectivity

2001 - 2002 NC activìtY
E-rate funds granted $26M

LEA matching funds needed $13M

Total $39M+

Malchln0
lunda
n&dod
33%

E{¡te 67%
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E-rate lssues Uncovered

Funding lnhiþitors
. National cap = $2.258 lyear
. National demand = $5.7 B ('02"03)
. National funded intemal connectlon - 90%

discount level
. NC average d¡scount rate - 67%
. LEA inability or unwill¡ngness to apply in all

categories
. Some LEA pr¡vate consultiants'fee = 307o

. Laborlntensive efforts required to maxim¡ze
altemative d¡scount methods
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lnstructional
Technology
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NC WiseOwl

. Web site with both free and
subscription-based resources

The Gale Group's lnfoTrac and Scribner
Writers Series

. Grolier Online Encyclopedias
. Authoritative, safe lntemet resources

, . Remote access to students, teachers,
,i,, ., and Parents
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NG WiseOwl
is the only online

subscription reference
serv¡ce lor 74o/o of K-12
publ¡c schools in North

Carolina.
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Report on Distønce Education

Joint Legislative Education
Oversight Committee

April 16,2002

i
Dr. Gretchen Bataille
Senior Vice President

The University of North Carolina
Office of the President

Totøl Ulr{C Funding Model Distønce Education
Student Credit Hours (SCHs) by Year:

FY 1999-FY 2002 (est.)
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The Univerçity of Nonh Carolina Office of the President
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Growth in Distance Education Course Sections:
Fall 1998 - Fall 2001
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@ The University of North Carolina Office of the President

UNC-OP Acadsm¡c Plann¡ng/ARM-JCS/03-21 -02 3

Percent Increase of Dßtønce Educøtion und
Resident Credit Students: Føll 1999-Fall 2001

The Univemity of North Carolina Office of the President
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Funding Model Distance Education
Student Credit Hours (SCHs)

Produced by U^{C Institution: FY 2001

@ The University of North Carolina Office of the President

UNC-OP Aødsñic Planning/JCS/04-l 5-02
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Støte-Funded Distønce Education Courses
Offered by UNC Institutions, Fall 2001

The University of North Carolina Office of the President

UNC-OP Academ¡c Plann¡ng/ARM-JCS/03-21 -02 6
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Average Distønce Education Student Credít
Hour (SCH) Semester Load by UNC Institution,

Fall 2001

@ The University of North Carolina Offìce of the President

UNC-OP Acadom¡c Plannlng/ARM.JCS/03-21 -02 7
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Comparison of Students Enrolled in Regular Term
and Distance Education Progr&ms by Gender,

Fall 2001
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Percentøges of Students Enrolled
in Regular Term qnd Distance Education Programs

by Degree Level, Fall 2001
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Percentages of Students Enrolled
in Regular Term ønd Dístance Education Programs

by Age Group, Føll 2001
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Comparison of Students Enrolled
in Regular Term and Distønce Educøtion Programs

by Race/Ethnicity, FøIl 2001
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Overview of Fall 2001
Distanc e Educ ation Enrollments

o 6,994 students are enrolled solely in UNC distance
education classes (20.3Yo increase over fall 2000).

o 1,925 other students are enrolled in both distance and
on-campus classes.

o 83.5% of distance education students are 25 or older.

o 91.1o/o ãtê part-time students.

The University of Nor¡h Carolina Office of the President
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Overview ol UNC
Distance Education Degree Programs

o 30 online degree programs as of summer 2002.

o S¡te-based programs offered in 48 NC counties.

o 55 degree programs offered at 27 NC community college sites.

o Other sites include military bases, public schools and centers,
hospitals and AHEC locations, and UNC graduate centers.

o Total of 156 authorized distance education degree programs.

o 14 non-degree licensure or certificate programs also offered.

@ The University of North Carolina Office of the President
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Locations of UNC Institutions

UNCC

UNCA UNC Chape¡ Hill
ECU

FSU UNCW

@
UNCP
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aNC Institutions and A^{C Distance Programs
at Community College Sites

@ The University of North Carolina Oflice of the P¡esident

UNC-OP AÉdemic Plânning/JCS/04-l 5-02
16

r ""1.

8





Total North Cørolina Countíes
with UNC Degree Programs
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Areas of Críticøl l,{eed in North Carolina

o Teacher and administrator education

o Nurs¡ng and selected allied health fields

o Technology

@ The University of North Carolina Ofltce of the President
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Growth in UNC Distønce Courses
in Teøcher Education:
Fall 1998-Fall 2001
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Growth in Number of Individuals Enrolled
in UNC Distance Courses in Teøcher Education:

FalI 1998-FaIl 2001
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Growth in Student Credit Hours (SCHs)

for UIr{C Distønce Courses in Teacher Education:
FY r999-FY 2001
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Growth in Number of UNC Distønce Courses
in Nursing and Other Health Sciences:

FaU 1998-FaU 2001
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Growth in Ì,{umber of Individuals Enrolled
in UÌr{C Distønce Courses in Ìt{ursing and

Other Health Sciences: Fall 1998-Fall 2001
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for UNC Distance Courses in Nursing and
Other Health Sciences: FY 1999-FY 2001
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Growth in Number
of UIr{C Distance Courses ín Technology:

Fall 1998-FaU 2001
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Growth in Number of Individuals Enrolled
in UÌ,{C Distance Courses in Technology:

Fall 1998-Fall 2001
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Growth in Student Credit Hours (SCHs)

for UNC Distønce Courses in Technology:
FY 1999-FY 2001

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

11,975

9,622

FY 1999 FY 2000 FY 2001

@ The University of North Carolina Ofhce of the President

UNC.OP Acsdemic Planningy'JCS/04.1 5-02
27

Distribution of Student Credit Hours
by Content Area:

The University of North Carolina Office of the President
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Nursing
Baccalaureate P rog rams
FSU/UNCP (RN to BSN) Moore
ECU (RN to BSN) Carteret, Halifax, Jackson, Northampton, Pasquotank, Wayne
NCCU (RN to BSN) Franklln, Granville, Person, Vance, Wake AHEC

UNC Chapel Hill (RN to BSN) Johnston, Montgomery
UNCC (RN to BSN) lnternet, UNCC Clinics
UNCG (RN to BSN) catawba
UNCW (RN to BSN) onslow
WCU (RN to BSN) Cherokee, Macon, NOlH/lnternet
WSSU (RN to BSN) Davidson, Rowan, Surry, Watauga, Wllkes

32 counties/Eastern NC, Cumberland, Wilmlngton AHEC
Buncombe, Wake AHEC

Cabarrus, Gaston, NCIH/lnternet
CatawbacG (MSN)

Master's Programs
ECU with Duke (MSN)
UNC ChapelH¡ll(MSN)
uNcc (MSN)

UNC Responds to Needs:
Distance Learning Health Progrøm Offerings

The University of North Carolina Office of the President
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Ulr{C Responds to Needs:
Dístønce Learníng Health Progrøm Offirings

The University of North Carolina Office of the President

Clinical Laboratory Science

Com m unication DÍsorders
& Speech Pathology

Community Health Ed.

Emergency Medical Care

Health Administration

Nutrition

Occupational Satety

WCU (BS) Burke

WSSU (BS) lnternet

Joint Programs
ASU, NCCU, UNC-CH, UNCG, WCU statewide

UNCG (BS) wake

WCU (BS) Buncombe, Henderson, lnternet

UNC-CH (MPH) Buncombe, Catawba,
Cumberland, Mecklenburg, AHEC

ECU (MS) lnternet

UNC-CH (MPH) Orange, Statewide

NCA&T (BS) lnternet
ECU (MSOS) ¡nternet

@ UNCOP Acadêmlc Plann¡nqr'oJ8/04.1 5-02
30

15





UNC Responds to Needs:
Distance Learning Health Program Offeríngs

@ The University of North Carolina Office of the President
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Pharmacy

Physician Assistanf

Public Health

Social Work

Speech, Language,
& Auditory Pathology

UNC-CH (PharmD) Statewide AHEC

ECU with Duke (BS) 32 counties/Eastern NC

UNC-CH (MPH) Cumberland, Halifax, Nash,
New Hanover, Orange, Wilson,

Mecklenburg AHEC, lnternet

ASU (BSW) Burke, Caldwell,

Cleveland, Rutherford

ECU (MSW) Cumberland, New Hanover

UNC-CH (MSW) Buncombe, Mecklenburg,
Robeson, Wake, Cumberland AHEC

UNCP/UNC-CH (MSW) wake

ECU (MS) Cumberland, New Hanover,
Pasquotank

Distance Learning versus Online Leørning

Distance Learning--Courses delivered to students

not in residence on the campus. Encompasses off-site courses
that are delivered face-to-face as well as those delivered
by way of interactive TV or the lnternet.

O n I i n e Learn i n g-lnternet-based courses delivered
to students at any time and to any place they have access to a
computer. Can provide access to a single student in the most
remote area of the state. "E-Learning " often used for this type.

@ The University of North Carolina Office of the President
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Compørison of the Two Types

Site-Based,
Distance Learning

o Minimum class-size
requirements

o Often cohort-based

o Limited by travel distance
for faculty

o May be a hardship for

Online Learnlng,
or E-Learning

Can accept as few as one
student in an area

New enrollment each term or
each year

Faculty interacts with students
from main campus or home

Student interacts with course

@
students to meet at a set material and faculty at time of
class time student's choosing

The University of North Carolina Office of the President
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Development of Online Degrees and
Licensure Progrøms in Educatíon (1)

@

. ECU:

- BS in Elementary Education

- BS ln Mlddle Grades Education

- BS ln B¡rth-K¡ndergarten Educat¡on

- MAEd ln lnstructlonal Medla Deslgn

. NCA&T:

- BS ln Agrlcultural Educat¡on

- BS ln guslness Educatlon

- MS ln Technology Educatlon

- MAEd ln Adult Educat¡on

- MS ln lnstructlonal Technology
- LlcensurelorElementaryand Speclal Educat¡on

- Llcensure for Technology Educatlon

. NCCU:

- BS ln Famlly and Consumer Sclence Educatlon

o NCSU:

- Llcensure ln Sclence Educallon

The University of North Carolina Office of the President
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Development of Onlíne Degrees and
Licensure Programs in Educatíon (2)

. UNC Chapel H¡ll

- Llcensure for School Llbrary Medla

- Llcensure for Middle Grades Educatlon, Lateral Entry

. UNCC:

- Llcensure lor Mlddle or Secondary Education

. UNCG:

- MEd ln Elementary Education

- MEd ln Engllsh as a Second Language

. WCU:

- BS in Speclal Educatlon

. WSSU:

- Llcensure for Special Education, Lateral Entry

@ The University of North Carolina Office of the President
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Development of Online Degree Progrøms in
Nursíng ønd Other Heølth-Relatud Areas

. ECU:

- RN to BSN ln Nurs¡ng

- BS ln Physlclan Asslstant
- MSN ln Nurslng
- MS ln Nulrltlon and Dietetlcs
- MS ln Occupational Health

. NCA&T:
- BS ln Occupatlonal Safetyand Health

. UNC Chapel Hlll:

- MPH ln Public Health

. uNcc&uNcw:
* RN to BSN ln Nurslng

. UNCG:
MS ln Nursing Educatlon

. WCU:

o

- BS ln Emergency Medlcal Care

- BSN ln Nursing

WSSU:
BS ln Cllnlcal Laboratory Scisnce

The Univenity of North Carolina Offìce of the President@ UNCOP Academ¡c Planningr'Jcs/o4-l5-02 36
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Development of Online Degree Programs
in Technology

. ECU:

- BSBE ln lnformallon Technology

- BS ln lndustrlal Technology

- MS ln lndustrlal Technology

. NCA&T:

- MS ln Computer Scienco

o NCCU:

- BS ln lnformat¡on Sclence

. NCSU:

- MS in Wood and Paper Sc¡ence

- MSC ln Computer & ¡nformation Sciences

- M ln Textlles
- MS ln Textile Chemlstry
- M ln Englneerlng

. UNCC:

- BS ln Electr¡cal Englneering

- BS in Engineer¡ng Technology (F¡re Safety)

@ The University of North Carolina Offìce of the President
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Distønce Education Combined with E-Leørning
Can Reøch All North Carolina Countíes

The University of Nonh Carolina Offìce of the President
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North Carolina General Assembly
Legislative Services Office Qeorge R. Hall, Legislative Services Officer

(919) 733-7044

Elaine W. Robinson, Director
Administrative Division
Room 5, Legislative Building
16 W. Jones Street
Raleigh, NC 27603-5925
(919) 733-7500

Gerry F. Cohen, Director
Bill Draft¡ng Division
Suite 401, LOB
300 N. Salisbury St.
Raleigh, NC 27603-5925
(919) 733-6660

Thomas L. Covington, Director
Fiscal Research Division
Suite 619, LOB
300 N. Salisbury St.
Raleigh, NC 27603-5925
(919) 7334910

Donald W. Fulford, Director
lnformation Systems Division
Suite 400, LOB
300 N. Salisbury St.
Raleigh, NC 27603-5925
(919) 733-6834

Tenence D. Sullivan, Director
Research Division
Suite 545, LOB
300 N. Salisbury St.
Raleigh, NC 27603-5925
(919) 733-2578

TO:
FROM:
DATE:
RE:

Robin S. Johnson
Apnl 4,2002
Leandro v. State - School Funding Litigation - Fourth Ruling

On Thursday, April 4,2002, Superior Court Judge Howard E. ManninE, JÍ., issued the fourth
trial court decision regarding the Hoke County portion of Leandro v. State, the school funding
case. The Court incorporated the prior three rulings and declared all four "constitute the

Decision and Judgment of this Court." However, the Court retains jurisdiction for purposes of
resolving any remaining issues, including enforcement of this judgment.

Last September and October the Court convened hearings to gather evidence to determine the
cause(s) for the "large numbers of at-risk children failing to obtain a sound basic education".
The Court focused its inquiry on "whether the failure to implement successñil educational
progr¿rms and strategies in schools with low performing at-risk populations is due to (a) lack of
funding; (b) the lack of proper allocation of resources with the LEA; (c) lack of cost-effective
implementation of successful strategies because of a lack of leadership and effort; or (d) a

combination of two or more of these factors."
In answering this question, the Court essentially finds that the State has ultimate

responsibility for providing each child access to this sound basic education. The Court also finds
that a large number of children are NOT being provided this access. However, the Court leaves

it to the State (i.e., the General Assembly and the State Board of Education) to determine how to
remedy this. The Court does NOT order the State to appropriate additional funds. It does,

however, require the State to do what is necessary to require LEAs to remedy what the Court
identifies as constitutional deficiencies and to assist LEAs in this endeavor.

COURT FINDINGS
1. The Leandro guarantee that each child has the right to an equal opportunity to obtain a sound

basic education requires that each child be afforded the opportunity to attend a public school

which has the following educational resources, at a minimum:
a. Every classroom must be staffed with a competent, certified, well-trained teacher who is

teaching the standard course of study by implementing effective educational methods that
provide differentiated, individualized instruction, assessment and rernediation to the

students in that classroom.
b. Every school must be led by a well-trained competent principal with the leadership skills

and the ability to hire and retain competent, certified and well-trained teachers who can

implement an effective and cost-effective instn¡ctional program that meets the needs of

AN EOUAL OPPORTUNITY/AFFIRI,TATIVE ACTION EMPLOYER



at-risk children so that they can have the equal opporhnity to obtain a sound basic

education by achieving grade level or above acadernic performance.

c. Every school must be provided, in the most cost effective manner, the resources necessary

to support the effective instructional program within that school so that the educational
needs of all children, including at-risk children, to have the equal opportunity to obtain a
sound basic education, can be met.

2. There a¡e children at-risk of educational failure who are not being provided the equal

opportunity to obtain a sound basic education because their particular LEA, such as the Hoke
County Public Schools, is not providing them with one or more of the basic educational
services set out in the first paragraph.

3. The State is ultimately responsible for providing each child with access to a sound basic

education, and this ultimate responsibility cannot be abdicated by transferring responsibility
to local boards of education.

4. The State is ordered to remedy the Constitutional deficiency for those children in any county
who are not being provided the basic educational se,rr¡ices set out in the first paragraph.

5. How to accomplish this task belongs to the Executive and Legislative Branches of
Government.

6. The Court's prior decisions entered on October 12,2000 (Section One); October 26, 2000
(Section Two); Ma¡ch 26,2001 (Section Three) as amended by Order entered IÑ.lay 29,2007,
are incorporated as part of this Memorandum of Decision and Judgment. All Four
Memoranda of Decision constitute the Decision and Judgment of this Court.

7. The State is directed to keep the plaintifËparties fully informed of the progress of its efforts
to remedy the constitutional deficiencies identified and the plaintiff-parties are directed to
fully cooperate with the State in accomplishing its task.

8. The State is directed to keep the Court advised of the rernedial actions taken by the State by
written report filed with the Court every 90 days, or as otherwise may be directed by the

Court.

9. The Court retains jurisdietion over this matter for purposes of resolving any remaining issues,

including, but not limited to, enforcement of this judgment.

COT]RT DISCUSSION

1. The Court noted the "credible" evidence presented in the hearings last Fall did not controvert
its earlier decisions.

2. The Court reiterated its earlier rejection of the State's argument that the equal opportunity to

receive a sound basic education is provided with a minimum education as measured by scores

of Level II or higher on State tests.

2



3. The Court noted that successfi.ll schools strive to meet similar criteria:

* An effective, competent and motivated principal is key to a school's success.

* High quality, fulI time teachers who teach in their fields of expertise is essential and

mandatory.
.t Safe and orderly environment in the school is essential in order for students to learn.

* Teaching the Standard Course of Study in a focused and effective manner.

* Instructional leadership from the principal which is effectively implernented by the classroom

teachers and staff.
* High expectations of teachers and students.

* Staff development and on-going haining for teachers is essential and necessary.

The Court cited provísions in last year's budget bill (í.e., staff development in hígh

príority school; Teacher Academy) as evidence that the State has øcknowledged this criteria

because itfunds staffdevelopmentþr teachers who teach in smaller classes in grades K'5.
* Principals, not just teachers, need to receive regular, high-quality professional staff

development.
* Students should be provided with the opportunity to learn and time on task coupled with an

effective,educational program and strategy. The evidence shows there are multiple strategies

and programs which achieve success with at-risk students and that no one program fits all

schools.
{. Frequent monitoring of student progress - the teacher must always know where the child is in

the instructional cycle and be prepared to help the child catch up if he or she is falling behind.

{. Rt-risk children need adequately targeted remediation services.

The Court cited Sections 28.17 and 28.33 in last year's budget bill (í.e., targetíng

funds and requiring intertention and remedíatíon plans þr children who are not perþnning
at grade tevel) as the State's "irrefutable" admission that students below Level III on State

tesis need more focused øssistance and intervention, and "that financial resources are

necessary to accomplish the action mandated."
* Positive home-school relations - Parents must be informed and take responsibility for their

children.
* At-risk children need smaller classes in early grades.

The Court again cited the budget provisions dealing wíth High Príority Schools as

"an irrefutable admission by the State ... that at-risk children in elementary schools need

smaller class size. "

4. The Court enumerates nr¡merous laws and policies, by which the State 'has admitted and

acknowledged: (1) the effectiveness and importance of pre-kindergarten programs for at-risk

children; (2) the effectiveness of small class size for at-risk children in the early elementary

grades; (3) the necessity for all children to be reading on grade level by the second grade (4)

the necessity for focused intervention with children who are not performing at grade level; (5)

the need to close the achievement gap between white students and minority students; and (6)

the necessity for intervention in schools that are not successfrrl with high populations of at-

risk children."

5. "The numbers of students whose performance on the ABCs EOG and EOC tests show that

they are failing to obtain a sound basic education, combined with the other credible evidence

in the record, constitutes strong evidence that the equal opportunity to obtain a sound basic

education is not being provided to at-risk children throughout North Carolina. "
â
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6. The State's "obligation includes not only fi,rnding, but providing assistance to LEAs who are
not carrying out their duties in regard to the sound basic education."

7. "The solution to this problem is properly left to the State working with the LEAs....The
solution lies first in the hands of the General Assembly and the State Boa¡d of Education.
The solution may or may not require the expenditure of additional ñ¡nds so long as the
Leandro mandate is followed." However, the Court asserts that the State must cause
effective educational change. It "must step in with an iron hand and get the mess sfraight. If
it means removing an ineffective Superintendent, Principal, teacher, or group of teachers and
putting effective, competent ones in their place, so be it."

8. If the State is correct in its assertion that sufficient appropriate funds are already provided,
then it must require "LEAs that are not getting the job done to implement and maintain cost-
effective, successful educational programs in their schools as required by Leandro. If not,
then the State will have to look for other resources to get the job done."

9. The Court agrees that the State can require LEAs to take corrective action, but maintains that
the State has responsibility, "through forcefi¡l leadership and effective management, to show
an ineffective LEA, or an ineffective school within an LEA: (1) how to get the job done if the
LEA's leadership and educational staff is ineffective and inept; (2) how to cost-ef,fectively
manage and allocate the resources which the State contends it so adequately provides to
support each child's equal opportunity to receive a sound basic education; and (3) how to
implement effective educational progr¿rms, using competent, well-trained certified teachers
and principals."

10. The Court asserts that the State has been unwilling to stç in and provide this assistance
because of "local control and flexibility". The Court claims this "flawed policy'' allowed the
State to"consciously set the alarm threshold too low."

Leandro - 4th trial decision 4-4-02
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SUPREME COURT RULING: In L997, the Nofth Carolina Supreme Couft
ruled that children have a constitutional right to an opportunity to receive a

sound basic education in the public schools. The Couû defined, in very broad
terms, what constitutes a sound basic education:

A "sound basic education", at a minimum, is one that will provide the student
with at least: (1) sufficient abilÌty to reaQ write, and speak the English
language and a sufficient knowledge of fundamental mathematics and
phystcal science to enable the student to function in a complex and rapidly
changing society; (2) sufficient fundamental knowledge of geography,
history and basic economic and politial systems to enable the student to
make informed choices with regard to issues that affect the student
personally or affect the students community, state, and nation; (3) sufficient
aædemic and vocational skills to enable the student to successfully engage
in post-secondary educatÌon or vocational training; and (4) sufficient
aademic and vocational skills to enable the student to compete on an equal
basis with others in fufther formal education or gainful employment in
contemporary society.

UPON REMAND TO THE TRIAL COURT

I. Is the State system for funding publ¡c education const¡tutional?
In general, the State has provided a school funding system that meets the
constitutional requirement. The Court did not, however, rule as to whether the
State provides sufficient funding under that system.

IL Does the State have an obl¡gation to provide pre-kindergarten
programs to some students?
* A child's constitutional right to an equal oppoftunity to receive a sound basic

education does not depend on the age of the child.
* An "at-risk" child is being denied a const¡tutional right if no quality pre-

kindergarten educational program ¡s available for the child.
{. It is the duty of the Executive Branch and the Legislative Branch of

government to act at a reasoned and deliberate pace to expand pre-
kindergarten educational programs to serue all of the at-risk children
throughout North Carolina.

The decision specifically did not requ¡re the State to provide a universal pre-
kindergarten program for four-year olds at State expense.

III. Are students, paÊicularly those in Hoke County, provided an
equal opportunity to receive a sound basic education?
* The Couft found and concluded as a matter of law that there are at-risk

students failing to achieve a sound basic education statewide, as well as in
Hoke County and that the low performance of at-risk students is similar
regardless of the wealth and resources of the school system attended.

1



* The school boards have not yet proved, by clear and convincing credible
evidence that the failure of at-risk children to obtain a sound basic education
is the result of lack of sufficient funding by the State of Nofth Carolina.* The reason at-risk children in Nofth Carolina are not obtaining a sound basic
education appears to be the lack of a coordinated, effective educational
strategy for at-risk children statewide.

* The evidence was not clear and convincing that the State and each LEA is
utilizing its funding and resources in a proper, strategic manner with regard
to its at-risk children.

* Leandro requires that each LEA and the State must strategically plan and
spend the resources funded in a manner that helps all children have an equal
opportunity to a sound basic education. The State and each LEA must apply
their resources toward the sound basic opportunity curriculum first and
provide adequate strategic allocation of resources and funding to assist the
at-risk population of children in having an equal oppoftunity to obtain a
sound basic education.

IV. Is the failure to implement successful educational programs and
strategies in schools with low performing at-risk populations due to (a)
lagk of funding; (b) lack of proper allocation of resources with the LÈ4
(c) lack of cost-effective implementation of successful strategies
because of a lack of leadership and effort; or (d) a combination of two
or more of these factors?
The Court found and concluded as a matter of law that:
* The Leandro guarantee that each child has the right to an equal opportunity

to obtain a sound basic edr.rcation requires that each child be afforded the
oppoftunity to attend a public school which has the following educational
resources, at a minimum:

' Every classroom must be staffed with a competent, certified, well-
trained teacher who is teaching the standard course of study by
implementing effective educational methods that provide
differentiated, individualized instruction, assessment and remediation
to the students in that classroom.

' EvetY school must be led by a well-trained competent principal with
the leadership skills and the ability to hire and retain competent,
ceftified and well-trained teachers who can implement an effective and
cost-effective instructional program that meets the needs of at-risk
children so that they can have the equal opportunity to obtain a sound
basic education by achieving grade level or above academic
pelformance.

' EverY school must be provided, in the most cost effective manner, the
resources necessary to suppoft the effective instructional program
within that school so that the educational needs of all children,

2



including at-risk children, to have the equal opportunity to obtain a

sound basic education, can be met.
* There are chíldren at-risk of educational failure that are not being provided

the equal oppotunity to obtain a sound basic education because their
pafticular LEA, such as the Hoke County Public Schools, is not providing them
with one or more of the basic educational seruices set out above.

* The State is ultimately responsible for providing each child with access to a
sound basic education, and this ultimate responsibil¡ty cannot be abdicated by
transferring respons¡b¡lity to local boards of education.

* The State must remedy the Constitutional deficiency for those children in any
county who are not being provided the basic educational seruices set out in
the first paragraph.

* How to accomplish this task belongs to the Executive and Legislative
Branches of Government.

* The Couft's prior decisions entered on October !2, 2000 (Section One);
October 26, 2000 (Section Two); March 26, 2001 (Section Three) as
amended by Order entered May 29,2001, are incorporated as part of this
Memorandum of Decision and Judgment. All Four Memoranda of Decision
constitute the Decision and Judgment of this Court.

* The State must keep the plaintiff-pafties fully informed of the progress of its
effofts to remedy the constitutional deficiencies identified and the plaintiff-
pafties are directed to fully cooperate with the State in accomplishing its task.

* The State must keep the Court advised of the remedial actions taken by the
State by written report filed with the Court every 90 days, or as othenruise
may be directed by the Court.

* The Court retained jurisdiction over this matter for purposes of resolving any
remaining issues, including, but not limited to, enforcement of this judgment.
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