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EXECUTIVE ST]MMARY

Section 9.5 G.S. 115D-5(I) reads as rewritten:

(D The State Board of Community Colleges shall report to the Joint Legislative Education Oversight Committee

on March I and October I of each year on expenditures for the New and Expanding Industry Program eachfiscal
year. The report shall include, þr each company or individual that receives funds for New and Expanding Industry:

(I) The total amount offunds received by the company or individual;

(2) The amount offunds per traínee received by the company or individual;

(3) The amount offunds received per trainee by the community college
training the trainee;

(4) The number of trainees trained by company and by community college; and

(5) The number ofyears the companies or individuals have beenfunded.

This report is submitted as the March 1,2002 annual expenditure report for the New and Expanding Industry
Training (NEIT) Program.



The New and Expanding Industry Training (NEIT) Program supports the economic development efforts of the State
by providing education and training opportunities for new and expanding businesses. Started in 1958, it was the first
state-sponsored customized training program and has since been copied by numerous other states around the nation.

The program was developed in recognition of the fact that one of the most important factors for a business or
industry considering locating or expanding inNorth Carolina, is the ability of the State to ensure the presence of a
well-trained workforce. The program is designed to respond quickly to the needs of businesses, and to respect the
confidential nature of the proprietary processes and information within those businesses.

On April 18,1997, the State Board of Community Colleges adopted new program guidelines which are provided as

follows.

PURPOSE

The purpose of the New and Expanding Industry Training (NEIT) Program is to provide customized training
assistance in support of new, fuIl-time production positions created in the State of North Carolina, thereby enhancing
the growth potential of companies located in the state while simultaneously preparing North Carolina's workforce
with the skills essential to successful employment in emerging industries.
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Companies creating 12 or more production jobs in excess of their previous 3-year maximum employment level are

eligible for assistance through the New and Expanding Indusûy Training Program. Resources may support training
assessment, program development, instructional costs, and training delivery for new front-line personnel involved in
the direct production of goods and services and their first-line supervisors.

Companies which downsize positions in one area of the State and then transfer those positions to another area of the
State are not eligible for training assistance for those transferred positions.

Employees of temporary or staffing agencies are not eligible for post-hire training support under the NEIT program.

Salaries, Wages, ønd Related Expenses

The following priorities will be given to the recruitment and utilization of instructors for New and Expanding
Industry Training projects: 1) community college permanent or part-time employees; 2) contractors of the
community college; 3) company personnel or contractors. It shall be the responsibility of community college
staff, with consultation from the client company, to determine the appropriate length and provision of training,
and this shall be indicated in the Training Project Profile submitted for approval.

Reimbwsement for instructors will be made at a 6:l or greater trainee to trainer ratio.

In those cases when community college staff or contractors are used for instruction, they will be compensated
directly in accordance with existing policies and guidelines. In addition to costs of instruction including

travel expenses and course preparation time, community college staff or contractors may be reimbursed for
costs associated with job analysis, training needs assessment and progmm development. The payment of
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social security taxes and other employee benefits to community college employees will be made in accor-
dance with the existing policies and procedures of the college.

Employees or contractors of the client company may be used as instructors if community college staff or
contractors with the appropriate expertise are not readily available. The community colleges have the
responsibility, in such circumstances, to insure that all trainees are registered, and to monitor the instruction so
as to assure that it is being delivered according to the Training Plan and Project Profile.

In such cases where company personnel or contractors are used as instructors, they will be reimbursed their
normal rate of pay, not to exceed a maximum of $26.50 per hour. In addition to actual hours of direct
instruction, compensation for additional time devoted to haining program preparation may be recommended
by the Regional Customized Training and Development Director and authorized by the Vice President for
Economic and Workforce Development for the North Carolina Community College System. This amount may
not exceed 15 percent of the scheduled training hours or a maximum of 80 hours total. Wages may not be paid
to prospective trainers while they themselves are training in production operations, and under no
circumstances may funds be used to pay trainee wages or salaries.

.Colleges will receive 5 percent of the project costs as an adminisfative allowance, not to exceed $60,000 per
project during any one fiscal year. Temporary clerical and administrative persomel, ar-rd project coordi- nation
staff, may be employed by a commrurity college expressly for direct services related to a specific project, if
recornmended by the Regional Customized Training and Development Director and the Vice President for
Economic and Worforce Development.

If recommended by the local community college and the Regional Customized Training and Development
Director and approved by the Vice President for Economic and Workforce Developmeãt, NEIT funds may
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also support training of community college instructors for skill acquisition of strategic technologies associated

with a New and Expanding Industry Training project. The purpose of these expenditures will be to support

specialized college instructor training for skills deemed important for future support of employers within the

college.s service area.

Travel Expenses

o Community college instructors may be reimbursed for travel, expenses in accordance with established travel

policies and procedures.

Out-of-state residents, employed or reimbursed directly by the company, ffiây be temporarily assigned as

training instructors and reimbursed for their expenses after having trained six or more North Carolina residents

who are new company employees. The number of individuals per project supported for travel to the state is

subject to negotiation and prior approval, and under such circumstances they will be limited to:

a) amaximum of twelve (12) weeks per diem atadally rate of $85.

b) one round-trip air fare (coach class, reimbursedat a l4-day prior purchase rate) or cost equivalent for
each of the two complete or partial six-week periods of supported state residency.

c) local travel allowances as authonzedby the Regional Customized Training and Development Director
prior to deparhne.

In-state residents, serving as instructors and employed by the company, ffiây be reimbursed for previously

authorized out-of-state travel, after having returned and trained six or more North Carolina residents who are

new company employees in the knowledge or skills acquired as a result of the out-of-state travel. The intent of
the out-of-state travel will be to acquire knowledge or skills necessary for NEIT project instruction.

The number of individuals supported for out-of-state travel per project is subject to negotiation and prior
approval, and under such circumstances they will be limited to:
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a) a maximum of six weeks per diem at a daily rate of $97.50. Per diem allowances for international travel
may be adjusted for actual cost differences in different locations.

b) one round-trip air fare (coach class, reimbursed at a l4-day prior purchase rate) or cost equivalent to
location of the temporary assignment.

c) local travel allowances as authonzedby the Regional Customized Training and Development Director
prior to departure.

Training Facilities

Community colleges may be reimbursed for costs associated with providing dedicated training facilities for
New and Expanding Industry projects. Reimbursement may be provided for the period required by the client
company for dedicatéd temporary training space, not to exceed twelve months in duration.

For training provided at existing college facilities, the college may be reimbrnsed a reasonable cost share of
utilities (including electricity, gâs, oil, water and sewer) for the space provided to the NEIT project. If suitable
space.is not available at a community college permanent facility, colleges may also be reimbursed for the costs
of leasing space on a temporary basis. In such cases, colleges may be reimbursed the reasonable costs of
leasing, utilities, maintenance, trash and garbage service, protective and security services, and insurance costs.
Colleges may not lease temporary training space from New and Expanding Industry client companies or their
subsidiaries.

Colleges may be reimbursed for reasonable costs associated with necessary alterations to facilities to
accommodate the training. Authorization for the provision of training facility reimbursements, including costs
associated with alterations to facilities, must be approved by the Vice President for Economic and Workforce
Development prior to initiation of the project.

Client companies may not be reimbursed for the leasing of training or other facilities through the New and
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Expanding Industry Training Program. They ffiây, however, be reimbursed the reasonable costs of
transporting, installing, and removing training equipment to and from communify college-provided
training facilities.

Training Materials, Supplies, and Equipment

The State may provide necessary classroom and training-related supplies and materials in support of a specific
training project.

Media development services, including videos and print media, may be provided at State expense if
recommended by the Regional Customized Training and Development Director and approved by the Vice
President for Economic and Workforce Development. In addition, if authorized,tlrre State may assist with
ofßetting a percentage of the expenses of developing and producing customized training manuals and
computer-based training programs.

The State may provide, install, and maintain at the training site, standard items of equipment normally
associated with vocational-occupational training as available and typically used within the North Carolina
Community College System.

Considerations for non-salvageable material, consumed by company employees during formal training periods
of instruction, may be reimbrnsed if approved in advance by the Vice President for Economic and Workforce
Development. The eligible company may be reimbursed for 50% of the costs of the non-salvageable materials
consumed during formal training, not to exceed $100 per trainee participating in the training in which the
materials were consumed. The coít and the amount of non-salvageable materials must be authenticated with
appropriate company documentation.
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I Project Profile Form as well as Expenditure Authorization Forms must be signed by both a local college
representative and the Regional Customized Training and Development Director and submitted for approval
prior to project initiation. The Project Profile Forms must include total estimated project costs and a project
time frame, not to exceed 36 months in duration after project approval. Time frames and project costs may be
amended according to project training needs, with prior approval from the Vice President for Economic and
Workforce Development.

Approval for projects with estimated total expenditures less than $75,000 may be made by the Vice President

for Economic and Workforce Development. Projects in excess of $75,000 must be approved by the Vice
President for Economic and V/orkforce Development, and submitted by the Vice President for secondary

approval to a Joint Community College/ Department of Commerce Review Panel consisting of a designate(s)

of the President of the North Carolina Community College System and a designate(s) of the Secretary of
Commerce.

Project expenditures must be in accordance with the approved profile and may not exceed the amount
indicated in the profile without prior amendment and approval.

In unusual or extenuating circumstances, the Vice President for Economic and Workforce Development after
consultation with the Review Panel consisting of both designated representatives from the North Carolina

College System and the Department of Commerce, may authorize exceptions to these Guidelines.
Exceptions will be documented and included with the Project Profile Form as a matter of public record.
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I .Provided that expenses claimed for the Worker Training Tax Credit are reasonable and directly related to
support of the company's training plan, NEIT categorical reimbursement limitations (i.e., company instructor
wages, instructor travel costs, and costs of non-salvageable training materials) will not apply in the
administration of the Worker Training Tax Credit given that there is a tax credit limit per eligible employee.

Any expenditures made through the New and Expanding Industry Training Program may not be claimed by
the company for credit as an eligible expenditure under the Worker Training Tax Credit.
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COLUMN

I
Community College

2
Company

-tJ

Years Funded

4
Company Training
Reimbwsement
Expenditure

5

Number Trained by
Company Instructors

6

Average Company
Reimbursement Per
Trainee

College to which funds have been allocated for the support of an NEIT project.

New or expanding company supported by NEIT project funding.

Total number of years the NEIT project has been funded.

Funds provided directly to a company for instructional and other training-related
expenditures allowable under the NEIT program.

Number of trainees trained by instructors who are company employees/contractors, for
Number Trained by which the company has received NEIT funds to reimburse travel for
train-the-fainer Company Instructors expenses, and./or their wages for instructional and
company instructors course development time.

NEIT faining-related company expenditures divided by the number of trainees trained by
company instructors.

Funds expended by a community college to support the training of employees and7
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College Training
Expenditures

8

Number Trained by
College Instructors

9
Average College Cost
Per Trainee

10
Average College Cost
Per Trainee

11

Total Trained by
Company and College
Instructors

potential employees of a particular company under the NEIT program, including the 5
percent administrative allowance.

Number of trainees at a particular company trained by either full or part-time contracted

community college instructors under a NEIT funded project.

Total NEIT funds expended by a community college for support of a NEIT project,

outside of funds provided directly to a company, divided by the total number of trainees

trained by community college instructors.

Total amount of NEIT funds expended to support a specific NEIT training project.

Total number of employees trained under a NEIT funded project, including those

trained by both company and community college instructors.

L2

Average Total Cost Per
Trainee

Total NEIT expenditures for a particular NEIT training project divided by the total
divided by the total number of employees trained.
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NORTHCAROLINACOl YCOLLEGESYSTEM
NEW AND EXI. JTÑG INDUSTRY

. BUDGETAND EXPENDITURES

REPORTING DATES: JULY 1,2001 - DECEMBER 31' 2001
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NORTH CAROL'NA COMMUNITY COLLEGE SYSTEM
NEW AND EXPANDING INDUSTRY

- BUDGETAND EXPENDITURES
REPORTING DATES: JULY 1, ZOOI -óÈCÈùBER3I,2OOI
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NORTH CAROLINA COî" Y COLLEGE SYSTEM

NEW AND EXÉ . ,-'"'¡G INDUSTRY

BUDGET AND'ùPEruOTUNES
REPORTING O¡rESt JULY 1 ' 2OO1 ' DECEMBER 31 
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
NEW AND EXPANDING INDUSTRY

BUDGET AND EXPENDITURES
REPORTING DATES: JULY I, ZOOI - OÈCLïBER 31,2001
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NORTHCAROLINACOI ryCOLLEGESYSTEM
NEW AND EXF: . --.,rG INDUSTRY

BUDGET AND EXPENDITURES
REPORTING DATES: JULY 1,2001 - DECEMBER 31,2001
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
NEW AND EXPANDING INDUSTRY

BUDGET AND EXPENDITURES
REPORTING DATES: JULY 1,2OO1 - DECEMBER 3I,2OO1
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PROGRAM RELATED EXPENDITURES

Media Development Office

CentralPiedmontCommunityCollege $47,358.66

As specified in the New and Expanding Industry Training Guidelines, 'Media development services including videos and print
media, may be provided at State expense if recommended by the Regional Economic Development Manager and approved by
the Vice President for Economic and Workforce Development. In addition, if authorized,the State may assist with offsetting a

percentage of the expenses of developing and producing customized haining manuals and computer-based fuaining programs."

The NEIT program has haditionally supported a Media Development Office at a local community college to provide
comprehensive media development services for new and expanding industry projects. The office, currently located at Central
Piedmont Community College produces videos, print and computer-based media haining programs forprojects throughout the
state. In addition, the Office helps coordinate assistance with job analysis programs as well as develops and maintains
statewide marketing materials.

Equipment Warehouse

Forsyth Technical Community College $ I 0,395.3 2

As specified in the NEIT Guidelines, "The State may provide, install, and maintain equipment normally associated with
vocational occupational training as available and typically used with the North Carolina Community College System."

Training equipment, purchased with NEIT funding, is often used in college training projects. When the project is completed,
the equipment is either kansferred to another NEIT project for use, temporarily housed at a local community college, or stored
at a leased warehouse in Kemersville. The warehouse is leased through yearlyNEIT allotments to Forsyth Technical
Community College.
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The report is footnoted to explain project expenditures that exceeded an average of cost per trainee of $2,500, or when there were notrainees reported for the reporting perio!.^ Piojects t"porti"g fewer than r2ffaìnees for the report period are ongoing projects that haveor will provide training for greater than 12 jobs ou* th. pt"i*t tit"r fruå; [,hr ryt*"ur ,rä,rirlirent for NEIT projects). projectsreporting fewer than 12 total trainees for the report perioä arg ongoing pro¡eàts that have'or will provide haining for greater than 12jobs over the project time frame (the minimurn r"quirr..nt ro,lfuirlro¡ËJ.t.

NorE: For those projects where college expenditures were incurred by all instruction was carried out by company employees, thecollege expenditures in almost all cases occurred in one of four categoríes: il instuctional supplies and material costs, z) travelcosts,3) provision of dedicated fraining facilities, and or 4) administrativeälo**"". er rp."in"ñ"th, New and Expanding IndustryTraining Guidelines, "colleges may receive 5 percent of the project costs as an administrative allowance, not to exceed $60,000 perproject in any one fìiscal year." In those instances where trainees *r r.portrJîy ro-p*y trainers but no company trainingreimbursements are reported, trainees were registered under th9 New *a n*f*ding Industry Training project but no funds werereimbursed to the company during the six-moãth reporting period.

ADDENDUM

Asheville-Buncombe Technical CC
Digitech

,Tï#:'"t"s 
during this period were for development of an ISo trainingprogram. Actuar training was scheduled to begin in

Central Caroliina CC
\ilyeth-Lederle Vaccines

I

)

Training costs exceeded $2,500 during this period due to initial investments in developing customized instruction. The wyeth-Lederle project will support approximãtely260,newpharmaceutical production employees at the sanford facility. The capitalinvestnnent for this project is eJtimated at ãver $t2o miltion.
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4.

3.

5.

6.

Central Piedmont CC
Textron

Expenditures during this reporting period were for inskuctional supplies for shop math, blueprint reading, and machining
courses.

Coastal CaroHna CC
Omega World Travel, Inc.

Expenditures for this project were for development of haining materials. However, the company's hiring plans were halted
due to the economic downturn and no training was provided.

Davidson County CC
Tyco Plastics

Expenditures reported were for travel costs associated with development of the new training program.

\ilake Technical CC
Cisco Systems

Because of the high tech nature of this program, the college to support this project utilized a special instructor and facility.
However, due to the downturn of the telecommunications industry, Cisco's hiring was endedmuch earlier than anticipated and
prior to the instructional contracting and leasing period. As a result of this project, Cisco donated training equipment to the
college valued at approximately $1.5 million.

Wake Technical CC
WorldCom

This project ended 8/01/01, and expenses reported during this period covered final invoices for training that occurred at the e,nd
of the previous reporting period.
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8. Wilkes CC
Precision Fibers

Expenditures reflect development of training curriculum and assessments, including a safety manual, for a project that hasrecently been initiated.
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