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JOINT LEGISLATIVE EDUCATION OYERSIGHT COMMITTEE

Tuesday, January LL, 2005
Legislative Building

Room 1228
10:00 A.M.

Industrial Extension Servíce Update

a
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Presenter:
Mr. H. L. Reese, Associate Director, Industrial Extension Service, NCSU

B_Actiæs4d:
Established in 1955, the Industrial Extension Service provides individualized education and technical
assistance to small- and medium-sized manufacturers across the State. The Industrial Extension
Service works one-on-one with these manufacturers to help them stay competitive by implementing
improvements, modern practices, or new technology. As a result, manufacturers can save jobs and
increase profits.

Mr. Reese will explain how the Industrial Extension Service can help small- and medium-sized
manufacturers stay competitive in the new economy.

General Considerations:

The members of the Committee know a great deal about education issues affecting the State. Some
have been on local boards of education or boards of trustees. Some were educators before becoming
state legislators. However, many come from different walks of life. Please target your remarks
accordingly.

Keep your formal remarks brief; 10 minutes is a good target; 20 minutes at a maximum. Legislators
like to ask questions and enjoy the give and take of Q & A sessions.

If you plan to use Power Point, please limit the number of slides and be sure everyone on the
committee and in the room can read the slides. Legislators generally prefer Power Point or overheads
when used to present graphs, charts, or lists.

You should avoid using acronyms. If you find this is necessary, you may want to provide a handout
that defines the terms.

There are 25 members, and as many as 40-50 observers. You will need to provide 75 copies of any
handouts.

Attached is a list of issues and questions you may wish to address during your presentation. The
Committee realizes you may not be able to address all of them and that you may wish to emphasize
issues not listed. Committee members may have additional questions.

Driving Instructions to the Legislative Complex: http://www.ncleg.net/help/directions.html
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Industrial Extension Service Update

Presenter:
Mr. H. L. Reese, Associate Director, Industrial Extension Service, NCSU

Issues/Questions

1. What is the Industrial Extension Service?
2. Where are your offices located and who works for the Industrial Extension Service?

3. How does the Industrial Extension Service measure the results of its work?

j
j
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NC STATE UNIVËßSITY

\ilhat IES is:
The Industrial Extension Service, part of North Carolina State University, brings engineering expertise to
the state's factory floors, offices and hospitals. Celebrating its 50th anniversary in 2005,IES was created in
1955 by act of the North Carolina General Assembly and placed within the College of Engineering at N.C.
State University. IES is the oldest service of its kind in the nation.

\ilhat IES does:
IES provides training and engineering and technical expertise in lean manufacturing, quality initiatives such
as Six Sigma and ISO, energy savings, and programs in health, safety and environmental compliance. IES
serves as the state agency for both the North Carolina Award for Excellence, which is based on the Malcolnr
Baldrige criteria, and the N.C. ShingoPnze, which recognizes success in lean manufacturing.

Where IES is located
IES has nine regional offices:
Raleigh - Centennial Campus of N.C. State University
Wihnington
Greenville
\Milliamston
Fpyetteville (opening February 2005)
Greensboro
Charlotte
Hickory :¡

Waynesville
About 30 IES e,mployees work outside Raleigh, either within regional offices or from horne ofTices. 'Ihe

entire stafTtotals 80.

Gerrerally, how IES is funded
About a third of the IES budget comes from what clients pay for services. Since I996,IES has been the state
agency for the federal Manufacturing Extension Partnership (MEP), which generally provides a third of IES
funding. Since MEP funding was cut 60 percent for FY04-05, that percentage has decreased to about a
fourth. Some of the difference has been filled by the state, which provided an additional recurring $500,000
starting in FY04-05.

Recent Budget Year
In FY 03-04, the IES total budget equaled $11.1 million. The sources included:
Federal MEP: $2.2 million (19.8%)
Other federal contracts: $400,000 (3.6%)
State appropriated funds: $2.1 million (18.9%)
Otlrer state and industry contracts: $2.3 miÏlion (20%)
Receipts (fee-for-service) : $4. I million (3 6.9%)

NC State University, College of Engineering lndustrial Extension Service Campus Box 7902 Raleigh, NC 27695-7902

Industrial Bxtension Service
As ofJanuary 11,2005

rEs Phone: 919-515-5326 . Fax: 919-515-1325 E-mart lES_Services@ncsu.edu . WebSlfe; http:/iwww.ies.ncsu.edu



NC STATE UNIVEFSITY

Return on Investment (ROI)
Since 2000, IES has returned at least $469 miltion in direct annual gain to the state, either in jobs saved or .

profits made, as reported by the clients surveyed for federal MEP Program by a third-party organizatiorl

In 2003, IES provided $81 million in direct annual gain to the state, which is conservative since only 35

percent of the clients served were surveyed by MEP. In all, 444 companies and organizations were served

Manufacturing jobs created or retained: at least 956.

What IES actually does:
IES reaches into North Carolina's offices and factory floors to help North Carolina industry stay

competitive though four major approaches:

Productivityo which uses the principles of lean manufacturing to remove non-value-added

activities in any process, resulting in huge savings in efficiency.

Environmental, health and safety programs to improve regulatory compliance in areas such as

air ancl water quality, hazardous waste and worþlace safety. Training in ISO 14001, the

intemational standarcl for environmental management systems, is also offered.

Energy programs offer training and on-site technical expertise to identify energy inefficiencies

and correct them. Investments in these programs get exceptionally high returns. The Solar Center

serves as the state's clearinghouse and lead organization for solar and other renewable energy

programs.

o

a

a

o Quality and performance excellence is promoted by training companies on Six Sigma and the

Malcolm Baldrige National Quality Award criteria; and quality standards such as ISO 9000 ancl

QS 9000 that boost competitiveness in the global marketplace.

Technology Incubator: IES manages the NCSU Technology Incubator on Centennial Campus, where

industries of the new knowledge-based economy are nurtured until they graduate into self-sufficient
companies. Since 1999,the Incubator has graduated 15 of its 55 tenant companies.

Minerals Research Labo Asheville

Polymers Center, Charlotte

Conclusion:
o IES brings North Carolina State University to the worþlace
o IES supports economic development by promoting profitability for both established and new

industry
¡ IES gives taxpayers a return on their investment of $11 for every tax dollar spent

NC State University, College of Engineering, lndustri
Phone: 919-515-5326 ' Fax: 919-5'15-1325

Campus Box 7902 . Raleigh, ñö 27695-7902
E-mall; IES-Services@ncsu.edu' WebSifer http://www.ies.ncsu.edu

al Extension Service .
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NC STATE UNIVERSITY

Current Issues and assistance sought from the N. C. General Assembly Members:

1. The 2006 federal Manufacturing Extension Partnership (MEP) funding may again be in jeopardy. OMB
has sent word to the U. S. Dept. of Commerce to again consider the elimination of the federal MEP
program. The N. C. congressional delegation has been supportive of the MEP program and recognizes the
importance of the program to N. C. manufacturers. The encouragement of support for the MEP program to
the congressional delegation by members of the N. C. General Assembly will help insure the continued
support for this program.

2. V/e ask General Assembly members to continue to provide a favorable atmosphere for manufacturing in
North Carolina. N. C. is home to over 11,000 manufacturing establishments employing over 619,000
people, representing approximately l9o/o of the private sector employment (eighth in the nation in terms of
manufacturing emplo¡iment). N. C. ranks eighth in the nation in terms of the value of the manufacturing
Gross State Product. Manufacturing jobs are normally among the higher paying positions in a community
and one manufacturing job typically creates three jobs in the service sector. Manufacturing is important to
North Carolina.

3. IES is currently serving less than l0% of the industrial community on an annual basis. This is partly ducr

to a capacity issue but it is also clue in part to that fact that many industrial enterprises are not aware of the
services of the Industrial Extension Service. We ask for your support in your local communities to promote
the awareness of IES to your local industry constituency. If a manufacturing enterprise in your community
needs help please encourage them to contact us. Help us become known so that we can help your local
industrial community continually improve and compete.

4. V/e ask for your continued support for the IES program. We absolute believe that we are providing an
extre.rnely valuable and necessary service to the manufacturing community in the state and that we are one
of the best services to the economic development of the state and one of the best values for the taxpayer's
dollars.

See rvhat our clients say about the Industrial Extension Service --- next page.

IEsH;::1li;iil:gt;tt':'-"¡"'J'm!?g; 
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NG STATE UNIVEBSITY

WHAT OUR CLIENTS SAY

"l'd been to auditor training and had a copy of
standards. But Phil (Mintz of IES) puts it in
language you understand so you know what to do
to comply with the standards." He expects
business to increase by $S million next year.

Bruce Woodell, quality manager
Weyerhae u ser Com pa ny, Lu m beñon

"NCSU's lndustrial Extension Service has
provided us with sound engineering analysis,
which has greatly contributed to our ability to
expedite our system within order processing for
EP products and ultimately increase overall
throughput. Savings from material handling will
help us to invest in future improvement."

Wilbert Meadows, quality manager
Tyco Electronics, Fuquay Varina

"What we have here is a drawing card for more
business."

Jimmy Thompson, president and owner
Soufheasfern Tool & Die lnc., Aberdeen

"l've been at this plant for 25 years, and have
seen programs come and go, programs that were
supposed to be "the greatest." So I wondered
how employees would perceive this. But once we
completed our first event, we embraced the lean
concepts. Our employees see the value, they see
it works, and they see the results. lt's a good,
sound approach. One of my favorite memories is
having one employee who had really resisted the
initial change tell me that this was the best thing
management had ever done."

Bob Owen, plant manager
Saint-Gobai n Abrasives, Arden

"We are pleased that there is a resource like
NCSU's lndustrial Extension Service in the
community. They were very helpful in reviewing,
identifying and providing practical solutions that
will improve our workflow and how we handle our
phone communication requirements. The cost to
benefit ratio will exceed the goals that we
established."

Karl Stein, Exec. Dir. Raleigh Orthopedic Clinic

"We saved $37,000 in just three days. lt was an
intensive three days, but aften¡rards, we all
understood the possibilities."

Bob Harris, president
Kon ica-M i nolta, Whitsett

"lnstead of top-down management, we allow
skilled employees to do what they know to reduce
waste and bring value to the company. By using
employee-generated ideas, we have substantially
reduced delivery time and that most wasteful
bane of the furniture industry - inventory."

Jay Reardon, president and CEO
Hickory Chair, Hickory

"NCSU's lndustrial Extension Service has
provided us with sound engineering analysis,
which has greatly contributed to our ability to
increase the efficiency of our tufting department
and ultimately increase overall throughput.
Additionally, savings from waste reduction in the
finishing department will help us to invest in futur
growth."

Doug Aycock, vice president
Gulistan, Aberdeen

"Applying the same concept to an additional 20
products, there is a projected improvement of
about $500,000 next year. lf the program is
applied to all 140 products, the savings coulcJ be
as high as $1.5 million."

Mauro Coruzzi, engineer
G erdau Ameristeel, Charlofte

"l think this study proved the absolute value of Six
Sigma when applied to the right problem. Our
intuition as manufacturing people was telling us
the exact opposite of what the study showed. I

am in 100 percent support of Six Sigma used as
and where needed on an ongoing basis. We have
a lot of tools and must learn how to use them
appropriately."

Tom Ruef, vice president of operations
Copeland Corp., Shelb,y

IES
NC State University, College of Engineering, lndustrial Extension Service . Campus Box7902 . Raleigh, NC 27695-7902
Phone; 919-5'15-5326 . Fax: 919-515-1325 , E-mail: IES_Services@ncsu.edu . Web Slfe; http:/iwww.ies.ncsu.edu
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JOINT LEGISLATIVE EDUCATION OVERSIGHT COMMITTEE

Tuesday, January 11, 2005

Legislative Building
Room 1228
L0:(X) A.M.

Teacher Licensure Requirements

Presenter:
Dr. Kathy Sullivan, Director, Human Resource Management/Quality Professionals, Nofth

Carolina Depaftment of Public Instruction

Background:
North Carolina, like most other states, is facing the difficult challenge of attracting and

retaining high quality teachers. The State is struggling to meet the demand created by a
growing student population, increased teacher retirements, and lower class sizes.

Dr. Sullivan will present information on the requirements an individual must meet to become a

licensed teacher in North Carolina.

General Considerations:

The members of the Committee know a great deal about education issues affecting the State. Some

have been on local boards of education or boards of trustees. Some were educators before becoming

state legislators. However, many come from different walks of life. Please target your remarks

accordingly.

Keep your formal remarks brief; 10 minutes is a good target;2O minutes at a maximum. Legislators

like to ask questions and enjoy the give and take of Q & A sessions.

If you plan to use Power Point, please limit the number of slides and be sure everyone on the

commiitee and in the room can read the slides. Legislators generally prefer Power Point or overheads

when used to present graphs, charts, or lists.

You should avoid using acronyms. If you find this is necessary, you may want to provide a handout

that defines the terms.

There are25 members, and as many as 40-50 observers. You will need to provide 75 copies of any

handouts.

Attached is a list of issues and questions you may wish to address during your presentation. The

Committee realizes you may not be able to address atl of them and that you may wish to emphasize

issues not listed. Committee members may have additional questions.

a

a

a

a

, Driving Instructions to the Legislative Complex: http://www.ncleg.net/help/directions.html
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Teacher Licensure Requirements

Presenter:
Dr. Kathy Sullivan, Director, Human Resource Management/Quality Professionals, North
Carolina Depaftment of Public Instruction

Issues/Questions

Teacher Licensure Requirements
1. What are the requirements to become a licensed teacher in North Carolina? Please include the

requirements for out-of-state applicants, lateral entry applicants, in-state teacher preparation
program applicants, etc.

2. Discuss the degree to which the federal No Child Left Behind legislation has affected the teacher
licensure process in NC. Be specific.

2



Obtaining a Teaching License in North Carolina

ln general, to be issued a clear North Carolina teaching license an individual must complete an approved teacher
education program and satisfy Praxis ll/NTE testing requirements. lndi'viduals who begin teaching in North Garolina with
less than three years of teaching experience are issued an lnitial License. With three years of successful teaching,
completion of the lnitial Licensure Program, and the recommendation of the LEA, the lnitial License is converted to a
Continuing License. The Continuing License is a renewable five year license. lndividuals are required to complete 15
renewal hours every five years to maintain a current Continuing License. lf the individual is teachinrg kindergarten - 8th
grade, 3 of the renewal hours during each five year cycle must be in reaLding methods.

lf the individual has satisfied testing requirements, he/she is issued an lnitial License.

lf the individual has not satisfied testing requirements, he/she can be [ssued a Temporary
Permit. The permit currently can be extended for a second year, provided the individual has at
least attempted the required Praxis ll exams during the first year of teaching.

lf the individual has satisfied NC testing requirements, he/she is issued an lnitial or Gontinuing
License based on the number of years of teaching experience.

lf the individual has not satisfied NG testing requirements, he/she is issued a Temporary
Permit. The permit currently can be extended for a second year, provided the individual has at
least attempted the required Praxis ll exams during the first year of teaching.

After one year of teaching in NG, if the individual is recommended for re-employment, the LEA
can request that the Praxis ll testing requirements be waived if the individual has a valid out-of-
state teaching license and four or rmore yeanr of out-of-state teaching experience. (SBE Policy)

After one year of teaching in NC, if the individual is recommended for re-employment, the LEA
can request that the Praxis ll testing requirements be waived if the LEA has determined there is
or anticipates there will be a shortage of tea<;hers licensed in the specialty area and has in
place a plan for evaluating the effectiveness of the teacher which must include consideration of
the performance of the students taught by thre teacher. (Alternative Entry A)

lndividuals who
complete NC teacher
education programs

lndividuals who
complete approved
teacher education
programs in other
states

Department of Public lnstruction
January 2005





Obtaining a Teaching License in Nrorth Garolina

lndividuals who have
not cornpleted
approved teacher
education programs

lf the individual holds a relevant bachelor's clegree from a regionally accredited institution and
has a cumulative grade point average oÍ 2.5 ('or the equivalent), he/she can be issued a Lateral
Entry License upon the recommendation of the employing LEA. The individual must satisfy
Praxis ll testing requirements by ther end of the second year of teaching. (Note: No Ghild Left
Behind requires new elementary and new exceptional children's teachers to satisfy testing
requirements to be designated "higlhly qualified.") The individual must complete all required
coursework by the end of the third ¡rs¿¡ of teaching. The individual must complete at least 6
semester hours of required coursevvork each year while completing his/her program of study.
For purposes of No Ghild Left Behinrd, a Lateral Entry License is considered a full state license.

lf the individual has at least one year of college/university teaching experience that is
considered relevant by the LEA, ancl the LEA, has determined there is rcr anticipates there will
be a shortage of teachers licensed in the spercialty area and has in pla,ce a plan for evaluating
the effectiveness of the teacherwhi,ch must include consideration of the performance of the
students taught by the teacher, the iindividual can be issued a clear initial license based on one
year of successful public school tearching, satisfying Praxis ll testing requirements, and a
recommendation for re-employment from ther LEA. (Alternative Entry lB)

lf the individual holds a relevant bac;helor's clegree from a regionally accredited institution and
has three years of experience considered relevant by the LEA, and the, LEA has determined
there is or anticipates there will be a shortage of teachers licensed in the specialty area and
has in place a plan for evaluating the effectiv'eness of the teacher which must include
consideration of the performance ol'the studlents taught by the teacher, the individual can be
issued a clear initial license based on one year of successful public school teaching, satisfying
Praxis ll testing requirements, and a recomntendation for re-employment from the LEA.
(Alternative Entry C)

lf the individual holds a bachelor's degree from a regionally accredite<l institution, but it is not
relevant to the license area, or the individual does not have a cumulative grade point average of
2.5 (or the equivalent), he/she can be issued an Emergency Permit to f¡ractice. The permit is
valid for the school year and is not renewabl,e.

Department of Public lnstruction
January 2005





Final Fall 2004 Highly Qualified Teacher Data

LEA LEA Name Total Teachers HQ Teachers %HQ 2004

010 ALAMANCE-BURLINGTON 1019 853.27 83.74%

020 ALEXANDER COUNTY 251 226.00 90.04Y"

030 ALLEGHANY COUNTY 75 61.75 82.33%

040 ANSON COUNTY 229 209.85 91.64%

050 ASHE COUNTY 163 136.13 83.51%

060 AVERY COUNTY 137 11 1.35 81.27"/o

070 BEAUFORT COUNTY 378 321.43 85.04%
080 BERTIE COUNTY 181 153.39 84.75%

090 BLADEN COUNTY 286 247.08 86.39%

100 BRUNSWICK COUNTY 494 429.42 86.93%

110 BUNCOMBE COUNTY 1 109 1027.00 92.61%
'111 ASHEVILLE CITY 221 185.04 83.73%

120 BURKE COUNTY 736 651.17 88.47%

130 CABARRUS COUNTY 1044 975.76 93.46%

132 KANNAPOLIS CITY 220 203.38 92.44o/o

140 CALDWELL COUNTY 638 561.36 87.99%

150 CAMDEN COUNTY 65 63,00 96.92%
160 CARTERET COUNTY 430 367,08 85.37%

170 CASWELL COUNTY 146 122.83 84.13%
'180 CATAWBA COUNTY 717 648.32 90.42%

181 HICKORY CITY 225 189.99 84.44%
182 NEWTON.CONOVER 123 109.80 B9.27Yo
't90 CHATHAM COUNTY 396 355.56 89.79%

204 CHEROKEE COUNTY 195 192.91 98.93%
210 EDENTON/CHOWAN 119 11 1 .36 93,58%

220 CLAY COUNTY 69

490

59.77 86.62%

230 CLEVELAND COUNTY 420.03 85.72%
231 KINGS MOUNTAIN 230 206.86 85.94%

232 SHELBY CITY 169 152.17 90.04%
240 COLUMBUS COUNTY 379 321.39 84.80%
241 WHITEVILLE CITY 135 103.52 76.68%
250 CRAVEN COUNTY 678 588.42 86,79%
260 CUMBERLAND COUNTY 2527 2117.82 83.81%

270 CURRITUCK COUNTY 171 156.59 91.57To

280 DARE COUNTY 242 217.49 89.87%

290 DAVIDSON COUNTY 844 704.20 83.44%

291 LEXINGTON CITY 156 133.00 85.26%
292 THOMASVILLE CITY 127 106.83 84j2%
300 DAVIE COUNTY 291 262.15 90.09%

310 DUPLIN COUNTY 425 328.92 77.39%
320 DURHAM COUNTY 1473 1179.78 80.09%

330 EDGECOMBE COUNTY 327 275.25 84.17%

340 FORSYTH COUNTY 2488 1978.70 79.53%
350 FRANKLIN COUNTY 421 299.41 71j2%
360 GASTON COUNTY 1422 11't9.89 78.7íYo

Department of Public lnstruction
January 2005





Final Fall 2004 Highly Qualified Teacher Data

LEA LEA Name Total Teachers HQ Teachers %HQ 2004

370 GATES COUNTY 117 98.67 84.33%

380 GRAHAM COUNTY 63 56.50 89.68%

390 GRANVILLE COUNÏY 362 332.43 91.83%

400 GREENE COUNTY 138 132.00 95.65%

410 GUILFORD COUNTY 3060 2769.45 90.50%

420 HALIFAX COUNTY 276 207.80 75.29%

421 ROANOKE RAPIDS CITY 158 137.80 87.22%

422 WELDON CITY 42 33.00 7857%

430 HARNETT COUNTY 726 595.61 82.04%

440 HAYWOOD COUNTY 39'l 342.39 87.57%

450 HENDERSON COUNTY 550 533.60 97.02%

460 HEBTFORD COUNTY 180 139.07 77.26%

470 HOKE COUNTY 291 228.90 78.66%

480 HYDE COUNTY 53 39,97 75.42Yo

490 IREDELL-STATESVILLE 906 803.37 88.67o/"

491 MOORESVILLE CITY 201 188,08 93.57%

500 JACKSON COUNTY 196 165.54 84.46%

510 JOHNSTON COUNTY 1 168 1036.39 88.73%

520 JONES COUNTY 83 64.83 78.11fo

530 LEE COUNTY 400 347.14 86.78%

540 LENOIR COUNTY 435 387.83 89.16%

550 LINCOLN COUNTY 547 488.71 8934%
560 MACON COUNTY 214 194.45 90.86%

570 MADISON COUNTY 141 112.06 79.48%

580 MARTIN COUNTY 258 206.3'1 79.96%

590 MCDOWELL COUNTY 301 283.80 94.29%

600 MECKLENBURG COUNTY 5042 4340.08 86,08%

610 MITCHELL COUNTY 140 128.43 91.74%

620 MONTGOMERY COUNTY 218 182.00 83.49%

630 MOORE COUNTY 564 489.36 86.77%

640 NASH-ROCKY MOUNT 876 718.34 82.00%

650 NEW HANOVER COUNTY 101 1 887.60 87.79%

660 NORTHAMPTON COUNTY 171 133.20 77.89%

670 ONSLOW COUNTY 988 880.51 89.12%

680 ORANGE COUNTY 315 303.75 96.43%

681 CHAPEL HILL-CARRBORO 560 500.20 89.32%

690 PAMLICO COTJNTY 97 85.47 88.11%

700 PASQUOTANK COUNTY 297 238.38 80.260/"

710 PENDER COUNTY 328 313.47 95.57%

720 PERQUIMANS COUNTY 75 74.50 99.33%

730 PERSON COUNTY 272 220.04 80.90%

740 PITT COUNTY 1016 870.82 85,71%

750 POLK COUNTY 135 125.58 93.02%

760 RANDOLPH COUNTY B2B 722.08 8721%
761 ASHEBORO CITY 214 180.05 84.14%
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Final Fall 2004 Highly Qualified Teacher Data

LEA LEA Name TotalTeachers HQ Teachers %HQ 2004

770 RICHMOND COUNTY 376 304.80 81.06%

780 ROBESON COUNTY 1 064 796.55 74.86%

790 ROCKINGHAM COUNTY 684 611.12 89.35%

800 ROWAN-SALISBURY 962 863.99 89.81%

810 RUTHERFORD COUNTY 423 360.45 85.21%

820 SAMPSON COUNTY 402 366.67 91.21%

821 CLINTON CITY 134 1 15.33 86.07%

830 SCOTLAND COUNTY 393 289.71 73.72%

840 STANLY COUNTY 440 401.90 91.34%

850 STOKES COUNTY 370 326.62 88.28%

860 SURRY COUNTY 421 360.83 85.71o/o

861 ELKIN CITY 6'1 54.67 89.62%

862 MOUNT AIRY CITY 8B 77.33 87.BB%

870 SWAIN COUNTY 101 86.00 85.15%

880 TRANSYLVANIA COUNÏY 150 137,26 91.51%

890 TYRRELL COUNTY 48 42.50 88.54%

900 UNION COUNTY 1276 972.44 7621%
910 VANCE COUNTY 416 332.24 79.87%

920 WAKE COUNTY 501 0 4079.00 81.42%

930 WARREN COUNTY 142 99.63 70.16%

940 WASHINGTON COUNTY 117 104.70 89.49%

950 WATAUGA COUNTY 269 232.00 86.24%

960

970

WAYNE COUNTY 899 768.43 85.48%

WILKES COUNTY 524 414.91 79.18%

980 WILSON COUNTY 576 497.72 86.41%

990 YADKIN COUNTY 290 239.20 82.48T"

995 YANCEY COUNTY 132 129.67 98.23%
62833 53631.64 85.36%
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Final Fall 2004 Highly Qualified Teacher Data in Rank Order

LEA LEA Name Total Teachers HQ Teachers %HQ 2004

720 PERQUIMANS COUNTY 75 74.50 99.33%

200 CHEROKEE COUNTY 195 192.9'1 98.93%

995 YANCEY COUNTY 132 129.67 98.23%

450 HENDERSON COUNTY 550 533.60 97.02%

150 CAMDEN COUNTY 65 63.00 96s2%
680 ORANGE COUNTY 315 303.75 96/3%
400 GREENE COUNTY 138 132.00 95,65%

710 PENDER COUNTY

MCDOWELL COUNTY

328 313.47 95.57%

590 301 283.80 94.29%

210 EDENTON/CHOWAN 1 
't9 11 1.36 93.58%

491 MOORESVILLE CITY 201 188.08 93.57%

130 CABARRUS COUNTY 1044 975.76 93.46%

750 POLK COUNTY 135 125.58 93.02%
't 10 BUNCOMBE COUNTY 1 109 1027.00 92.61Yo

132 KANNAPOLIS CITY 220

362

203.38 92.44%

390 GRANVILLE COUNTY 332.43 91.83%

610 MITCHELL COUNTY 140 128.43 91.74%

040 ANSON COUNTY 229 209.85 91.64Y"

270 CURRITUCK COUNTY 171 156.s9 9157%
880 TRANSYLVANIA COUNTY 150 137.26 91.51%

840 STANLY COUNTY 440 401.90 91.34%

820 SAMPSON COUNTY 402

214
366.67 91.21%

560 MACON COUNÏY
GUILFORD COUNTY

194.45 90.86%

410 3060 2769.45 90.50%

180 CATAWBA COUNTY 717 648.32 90.42o/o

300 DAVIE COUNTY

ALEXANDER COUNTY

291 262.15 90.09%

020 251 226.OO 90.04%
232 SHELBY CITY 169 152.17 90.04%
231 KINGS MOUNTAIN 230 206.86 89.94%
280 DARE COUNTY 242 217.49 89.87%

800 ROWAN-SALISBURY 962 863.99 89.81%

190 CHATHAM COUNTY 396

63

355.56 89.79%

380 GRAHAM COUNTY 56.50 89,68%

861 ELKIN CITY 61 54.67

104.70

89.62%

940 WASHINGTON COUNTY 117 89.49%

790 ROCKINGHAM COUNTY 684 61 1 .12 89.35%

550 LINCOLN COUNTY 547 488.71 89.34%

681 CHAPEL HILL.CARRBORO 560

123

500.20 89.32%

182 NEWTON-CONOVER 109.80 89.27%

540 LENOIR COUNTY 435

988

1 168

906

387.83 89.16%

670 ONSLOW COUNTY 880.51 89j2%
510 JOHNSTON COUNTY 1036,39 88.73%

490 IREDELL-STATESVILLE 803.37 88,67%

890

120

TYRRELL COUNTY 48 42.50 88.54%

BURKE COUNTY 736 651 ,17 88.47%

850 STOKES COUNTY 370 326.62 BB.2B%
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Final Fall 2004 Highly Qualified Teacher Data in Rank Order

LEA LEA Name Total Teachers HQ Teachers %HO 2004

690 PAMLICO COUNTY 97 85.47 88.11%

140 CALDWELL COUNTY 638 561.36 87.99%

862 MOUNT AIRY CITY 8B 77.33 87.88%

650 NEW HANOVER COUNÏY 10't 1 887,60 87.79%

440 HAYWOOD COUNTY 391 342.39 87.57%

421 ROANOKE RAPIDS CITY 158 137.80 87.22%

760 RANDOLPH COUNTY 828 722,08 87.21%

100 BRUNSWICK COUNTY 494 429,42 86.93%

250 CRAVEN COUNTY 678 588.42 86.79%

530 LEE COUNTY 400 347.14 86.78%

630 MOORE COUNTY 564 489.36 86.77%

220 CLAY COUNTY 69 59.77 86.62o/o

980 WILSON COUNTY 576 497.72 86.41%

090 BLADEN COUNTY 286 247.08 86.39%

950 WATAUGA COUNTY 269 232.00 86.24%

600 MECKLENBURG COUNTY 5042 4340.08 86.08%

821 CLINTON CITY 134 1 15.33 86.07%

230 CLEVELAND COUNTY 490 420.03 85.72%

740 PITT COUNTY 1016 870.82 85.71%

860 SURRY COUNTY 421 360.83 85.71%

960 WAYNE COUNTY 899 768.43 85.48%

160 CARTERET COUNTY 430 367.08 85.37%

291 LEXINGTON CITY 156 133.00 85.26Yo

810 RUTHERFORD COUNTY 423 360.45 85,21%

870 SWAIN COUNTY 10't 86.00 85,15%

070 BEAUFORT COUNTY 378 321.43 85.04/'
240 COLUMBUS COUNTY 379 32'1.39 84.80o/o

080 BERTIE COUNTY 181 153.39 84.75%

500 JACKSON COUNTY 196 '165.54 84.46%

181 HICKORY CITY 225 189.99 84.44%

370 GATES COUNTY 117 98.67 84.33%
330 EDGECOMBE COUNTY 327 275.25 84.17%

761 ASHEBORO CITY 214 180.05 84,147"

170 CASWELL COUNTY 146 122.83 84.13%
292 THOMASVILLE CITY 127 106.83 84.12o/o

260 CUMBERLAND COUNTY 2527 2117.82 83.81%

010 ALAMANCE-BURLINGTON 1019 853.27 83.74%

111 ASHEVILLE CITY 221 185.04 83.73%
050 ASHE COUNTY 163 136.13 83.51%

620 MONTGOMERY COUNTY 218 182.00 83.49%
290 DAVIDSON COUNTY 844 704.20 83.44%

990 YADKIN COUNTY 290 239.20 82.48%

030 ALLEGHANY COUNTY 75 61.75 82.33%
430 HARNETT COUNTY 726 595.6'l 82.04Yo

640 NASH.ROCKY MOUNT 876 718.34 82.00%

920 WAKE COUNTY 501 0 4079.00 81.42Y"
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Final Fall 2004 Highly Qualified Teacher Data in Rank Order

LEA LEA Name Total Teachers HQ Teachers %HQ 2004

060 AVERY COUNTY 137 1 1 1.35 81.27%

770 RICHMOND COUNTY 376 304.80 81.06%

730 PERSON COUNTY 272 220.04 80.90%

700 PASQUOTANK COUNTY 297 238.38 80.26%

320 DURHAM COUNTY 1473 1179.78 80.09%

580 MARTIN COUNTY 258 206.31 79s6%

910 VANCE COUNTY 416 332.24 79.87%

340 FORSYTH COUNTY 2488 1978.70 79.53%

570 MADISON COUNTY 141 1 12.06 79.48%

970 WILKES COUNTY 524 414.91 79.18%

360 GASTON COUNTY 1422 1 1 19.89 78.75%

470 HOKE COUNTY 291 228.90 7B.66To

422 WELDON CITY 42 33.00 78.57%

520 JONES COUNTY 83 64.83 78.11%

660 NORTHAMPTON COUNTY 171 133.20 77.89%

310 DUPLIN COUNTY 425 328.92 77.39%

460 HERTFORD COUNTY 180 '139,07 77.26%

241 WHITEVILLE CITY 135 103,52 76.68%

900 UNION COUNTY 1276 972.44 76.21%

480 HYDE COUNTY 53 39.97 75.42%

420 HALIFAX COUNTY 276 207.80 75.29%

780 ROBESON COUNTY 1 064 796,55 74.86%

830 SCOTLAND COUNTY 393 289.71 73.72%

350 FRANKLIN COUNTY 421 299.41 71.12%

930 WARREN COUNTY 142 99.63 70.16%
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JOINT LEGISLATIVE EDUCATION OVERSIGHT COMMITTEE

Tuesday, January 11, 2005
Legislative Building

Room 1228
10:00 A.M.

Teacher Shortage - A View from LEAs

Presenters:
Dr. Tom Daly, Superintendent, Martin County Schools
Mr. Bill McNeal, Superintendent, Wake County Schools
Mr. Allen Strickland, Superintendent, Hoke County Schools

Background:
North Carolina, like most other states, is facing the difficult challenge of attracting and
retaining high quality teachers. The State is struggling to meet the demand created by a

growing student population, increased teacher retirements, and lower class sizes.
A panel of superintendents will discuss how their school systems are dealing with the
challenges of finding and keeping qualified teachers.

General Considerations:

The members of the Committee know a great deal about education issues affecting the State. Some
have been on local boards of education or boards of trustees. Some were educators before becoming
state legislators. However, many come from different walks of life. Please target your remarks
accordingly.

Keep your formal remarks brief; 10 minutes is a good target; 20 minutes at a maximum. Legislators
like to ask questions and enjoy the give and take ofQ & A sessions.

If you plan to use Power Point, please limit the number of slides and be sure everyone on the
committee and in the room can read the slides. Legislators generally prefer Power Point or overheads
when used to present graphs, charts, or lists.

You should avoid using acronyms. If you find this is necessary, you may want to provide a handout
that defines the terms.

l'here are 25 members, and as many as 40-50 observers. You will need to provide 75 copies of any
handouts.

Attached is a list of issues and questions you may wish to address during your presentation. The
Committee realizes you may not be able to address all of them and that you may wish to emphasize
issues not listed. Committee members may have additional questions.

Driving Instructions to the Legislative Complex: http://www.ncleg.netihelpidirections.html
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Teacher Shortase - A View from the LEAs

P¡esente¡sl
Dr. 'Iom l)aly, Superintendent, Martin County Schools
Mr. Bill McNeal, Superintendent, Wake County Schools
Mr. Allen Strickland, Superintendent, Hoke County Schools

Issues/Questions

Teacher Shortage
I . Describe the degree to which your system is experiencing a teacher shortage. If you have

shortages, where are the shortages?
?. What. specifically, are the problems in findine qualified teachers?
3. What, specifically, are the problems in keepins qualified teachers?
4. What initiatives at the local, State, or national level have been effective in addressing the teacher

shortage? (e.g. reciprocity rvith other states, supplemental funds such as those in the Disadvantaged
Supplenental Student Funds, hiring retired teachers, etc.)

5. What initiatives at the local, State, or national level have been ineffective in addressing the teacher
shortage?

6. What ideas do you have for addressing the issues of recruitment and retention of high quality
. teachers?
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WATSE COT'NTT PUBLIC SCHOOL STSÎEDI
NTCNUTTING ANID NETENTION INFONMATION
Prepared for theJoint Legislative Education Oversight Committee

January t1,2005

The colleges and univetsities in Noth Cxofina are ptoducing apptoximately 2,800-3,000 teachets a
year of which 2,000 will entet the teaching ptofession in our state. \X/e hâve to remember that the
teacher shortâge applies to most of the country, especially in critical needs areas. \X/CPSS staff
attended approximately 200 teacher.job faits thtoughout the year to recruit potential teachers for the
system.

Two systemwide job fairs annually bdng in apptoximateþ 3,000 plus candidates to ì7ake County to
be considered for employment. While there is much effort to tecruit teachers, we continue to have
teacher shortâges in critical needs areas such as special programs, math, and science. Every time we
lose a teacher, we lose an investrnent of ovet $14,500 (Søn Dept. Public Insîruction data).

A.s of November2004 IøCPSS hlred 7,779 new teachers in l7ake County
o 460/o fuom out-of-state /cottntry
o 22.6% hold gtaduate degtees
o 52o/o ate elemenary teachers
o 260/o are middle school teachen
o 22o/o are high school teachers

Of the 7,779 teachers hited:
499 or 41.6% ate beginning teachers
70 arcIatetal entry (teâchets who did not complete teacher education programs)

From December 6,2004, throughJanuary 5,2005, we hted at least 79 teachets ftom the Fall
(December) TeacherJob Fair to fill resþations, Ieave positions, and/or positions that æe less than
50%. The majonty of teachers hired to fill these positions are beginning teachers who also student
taught in out school system.

WCPSS 2oo3 - 2oo4 Teaclrer Turnover
TABLE 1: Full-time Teacher Turnover Trends

Yeat

2003 -2004

*Total
Teachers

7,247

Total
Teachets Resigned

819

Percent
Teachet Turnovet

11.30

2002 -2003 6,964 712 70.22

2002 -2001 6,760 641 9.48

2000 -2001 6,525 600 9.20

* Does not include media specialists or counselots



TABLE 2z Analysis of reacher Turnover by Employment srarus

*Probationary frrll-time teachers v¡ith < or = 4 years experience in wcpss

TABLE 3: Comparison of Probationary and Careered Teacher Turnover by
Year

Year

2003 -2004

Total Number
Resigned

819

*Probationary Teacher
Turnover

Number Percent

295 36,0

Cateered Teacher
Turnovet

Numbet Percent

524 63.9

2002 -2003 71,2 277 38.9 435 61.0

2001-2002 641 469 73.2 1,72 26.8

2000 -2001 600 263 43.8 337 56.2

Year

I
2003-
2004

Numbet
Ptobationary

Employed

1723

Numbet
Probationary

Resigned

-

295

*Probationary
Petcent

Turnover

Number
Cateered

Employed

17.12 5524

Number
Cateered
Resigned

-

524

*Cateered
Petcent

Turnovet

9.48

2002-
2003 1664 277 16.60 5300 43s 8.20

2001-
2002 1 64 1 469 28.58 51,79 172 3.36

2000-
2001

1453 225 1,5.49 5072 337 6.64



Probationaty
Experience

Yeat

Number
Ptobationary
Employed

Number
Probationary

Resigned

*Ptobationary
Percent

Tutnover

2002-03 2003-04 2002-03 2003-04 2002-03 2003-04

0 477 501 105 75 22.07 15.00

1, 427 403 63 72 14.96 17.90

2 396 419 55 81 13.89 1,9,30

J 370 400 s4 67 14.59 16.80

TABLE 4: Analysis of Probationary Teacher Tumover Trends by Experience
Year

The total number of classroom teachers in our system dwing the 2002-03 year was 6,964 and of that
number, 772 rcsigned by the end of the year representing a teacher tumover t^te af. 10.22o/o. Of
those 712 teachers that resþed,277 ot 38.9o/o wete probationary teachers and 435 or 670/o werc
careered teachers.

Last year Q003-04), we employed7,247 classtoom teachers, and 819 teachers resþed for a teacher
turnover t^te of 11.30oh. Of those 819 teachets,295 ot 360/o were probationary and 524 ot 63.90/o
'were câreered teachers.

NOTE: Special education teacbers accountedfor / 3% of tbe toîøl turnoaer in 2002-03 and / 5% of tlte tumouer in
2003-04.

ll¡rrTn¡cnpRs LEAvE

Accotding to our tesearch and exit surveys, teachets leave fot the following reasons:

. Poor working conditions þapetwork; not enough time to teach).

. Accountability demands too high.

ô Special education teachets ate overwhelmed rvith the paperwotk, meetings fot IEPs, etc.

a Limited oppotunities for professional and financial advancement.

. Difficult teaching assignments given to beginning teachers.

. Isolation v¡ithin the school (new teachers).

. Limitedsupport/respect.

. Lack of parent support.

a Lack of financialtewards.

. Family reasons: insutance too high and childcate too expensive to benefit ftom demands of
teaching.



wn^¡rAnr wn rDonrc rx wexn ro Rpm¡xTp¡cnpns?

a Ptovide strong principal leadership- akey vanable in creating a positive work environment.

a Revamped our rnentor Program to train more tnentors to wotk with beginning teachers.

a Use retirees to mentor part-time in schools were there are shortages of mentors.

a Provide workshops based on best practices to our begrnning teachers and their meritors,

a Offer begrnning teachets and theit mentors two professional leave days to collaborate
andf ot observe master teachers.

a Devoted a position locally to speathead activities to assist teachers with National&oard,
Certification.

a Received a fedenlgtant (BRIDGES TO SUCCESS) to ftain 50 lateral-entry teachers per
year in critical needs areas. The first cohot or class completed its fust yeai of emplo¡Lent
n 2003-04, and 960/o of these teachets were retained in WCpSS.

This ptogÉam ptovides latetal-entry teachers with ten days of staff development
opportunities and/ot collabotation throughout the school yeat. Italso provides for a ftve-
day summet stipend for these teachen to receive advanced technology ùritti"g.

Over a period of two years these teachers receive 100% reimbursement of college tuition
toward licensure requirements, PR A,XIS coaching, PR.{XIS reimbursement, anã
reimbursement for their teaching licenses.

W. ,t_" following this program to see if the retention rate continues to be high. It would
benefit all beginning teachers and all Iateral-entry teachers to have extendedlrofessional
development time and collaboration opportunities with their mefitors and others who can
enhance their develoPment as teachets. It would help retain veteran teachen in the
classroom by expanding their roles as teacher leaders.

t Use the SUCCESS IN\fENTORY (similar to the Gallup) to assist school-based
administratots in determining if candidates should be considered for interviews for vacant
positions in their schools.

a Formed the Superintendent's Teacher Advisory Council to assist with issues relating to
teachers.

Wn.lr ErsB Nnpns ro BE lDorp?

Designed Teachet Enhancement & Leadership System - TELS to be funded in the future
This plan would offer extended employment to selected teachers (ength of employment would
vary). It also ptovides fot ongoing, applied professional growth time during thã regular school day
for teachets to plan, consult, mentor, shate best practices, and make decisions about student work.



It fosters a proféssional culture of collabotative problem solving where working with difficult
students is a collegial responsibility. Othet staff would perform cledcal work, and the leadership for
school improvernent would be shated with the pdncipal.

This model is desþed to make it mote tewatding to be a teacher by establishing 
^ 

caÍeet
progtession that tecognizes the unique support needs of the novice teacher and the role of the
advanced câreet teachet leadet in school success. Some of the benefits of this t5rpe program âre to:

-sntiçs 
talented teachets into the profession

-ç6nyi¡ss 
effective teachers to stay in the classroom

-j¡s1s¿ss 
teachers' consistent use of best ptactices

-encourage 
ineffective teachers to leave the profession

Beginning Teachers /Latetal Entry Teachers/Mentors
Ptovide fu"di"g (substitute days) to give all teachets release time to have ongoing, applied
professional gtowth time during the tegular school day fot teachers to plan, consult, mentor, share
best Practices, and make decisions about student wotk. The professional culture would support
working with difficult students as a collegial responsibility.

Growing Teachers/Cteating Stability for School with Teachets Absent
Consider providing benefits to a numbet of substitute teachers that would be desþated as
petmanent in an assþed school. This would alleviate the number of subs that would be coming in
and out of the schools and may encourage anothet group of strong candidates to become teachers.

Gtow-A-Teachet Model
Provide a "teacheÍ academy" at the high school level to generate a cadte of students interested in
becoming future teachers.

Reciprocity/Testing
Teachets are not only ate moving to orú state fot a teaching position, but they also have to leam
anothet curriculum, get acclimated to a different culture, and we tell them they have to take â test to
meet North Catolina licensure requirements after they have alrcady met the licensure requirements
of another state.

\flhüe there is a provision fot the expedenced teacher coming ftom out of state, there is still the
possibilty that the licensed expedenced teachet would have to go through the testing process. We
tell teachets that we have tecþrocity with their state licensing âgency .. ,but is that true recþrocity?
Shouldn't we value the quality of the education program teacher a teacher completes? Shouldn't we
value student teaching? Shouldn't we value tefetences?

\We need to identiS' viable options that would allow full NC licensure to teachers who have met the
licensure requitements of another state.

Special Education Teacher/Cdsis stage with turnover
Provide additional fu"di"g to ptovide additional suppott in completing pâperwork and ptovide
release time to meet with pârents.



NCLB Licensúre Issues
!Øake County has 1,000 teachers today who would not be able to teach in a classroom based on
NCLB rules that go into effect in 2006.

What can be done to ptepare fot these changes? ltrhat are LEAs going to do ro prepare chjldren
without enough highly qualified reachers in NC?

Reducing the Teacher Shortage
Inctease teacher education gtaduates from NC schools. Review the curriculum requirements as well
as inctease recruitment strategies of students into the teacher education progrâm.

Streamline licenswe ptocess for in-state students to improve atftactiveness of the profession.

Elinrinate PRAXIS I tequirement fot student who already have achieved a minimum score on their
SAT or,A.CT upon entering college (curtently a Virginia law).

Increase salaries for entry-level þegtnning) teachers.



The Hoke County School District consists of eleven schools - one high school, two
middle schools, seven elementary schools, and one alternative learning center serving grades 6-
12. The district has a student population of 6,975 students in grades pre-kindergarten through
grade twelve. The system currently employs four hundred and twenty (420) teachers.

The Hoke County School District has been one among several school districts with the
highest attrition rate in the state. For the 2003-2004 school year, the attrition rate was 22%. The
rate for the 2002-2003 school yearwas 28%. The district's 25/6% five year average teacher
turnover rate was the highest among all school districts in the state. It should be noted that Hoke
is surrounded by counties whose teacher turnover rate is less than 14%.

Teacher Shortages

Hoke County experiences teacher shortages in the same areas as those reported by the
state for all LEA's. Hard to staff areas include math, science, and various categories of special
education. At the beginning of the 2004-2005 school year, Hoke County Schools had75
vacancies. The majority of those vacancies were fïlled by August 2004, but the district still has
15 vacancies.

In Leandro, the Court recognized that Hoke County had a nurnber of "hard to staff '
schools. These schools had high numbers of low socio-economic students, high minority
populations, student performance averages that were well below the state average, and were
located in very rural settings. These variables make it even more difficult to attract highly
qualified teachers to these schools. Teachers choose rather to teach in schools closer to where
they were raised or near where they attended college. These schools experience high turnover
year after year. Those teachers who do take jobs in these schools are untried novices who do not
have the seasoned skills to help these challenging student populations reach higher academic
standards.

Findin g O_ualified Teachers

The Hoke County School District employ¡rcs a variety of available agencies and services
for a pool of qualified teachers. A list of those includes:

o NC TEACH (5 teachers received through this program)
o Troops to Teachers (Hoke has employed 5 candidates over the years - cunently 2 arc

employed)
o Teaching Fellows (Hoke has sponsored the Discovery Trip for NC Teaching Fellows)
o Senior Orientation
o Teacher Assistant Scholarship Loan Program (Teacher Licensure Program)
o Teacher Assistant Scholarship Loans (Two-year Program)
o Teacher Cadet Program (Grow Your Own - 11 students currently enrolled)
o Project Teach
o Regional Alternative Licensing Center





o University Lateral Entry Program
o University Partnerships (UNC-P, FSU, UNC-CH, Sandhills Community College,

Methodist, Campbell University)
o Teacher Placement Service, Fairfax, Va.; Southern Teachers Agency, Charlottesville,

Va.; Case Personnel, Pa.

o Teachers-Teachers.com
o NCDPI
o In-state and Out-of-state Recruitment Job Fairs (SC, TN, VA, WV, PA, OH, FL)
o UNC Consortium

Keeping Oualified Teachers

Hoke County is surrounded by counties whose teacher turnover rate is between 10-14%.
The five year average for one large county bordering Hoke is only 8.82%. Hoke County can
frnd teachers but can not keep those teachers for any length of time. During the period from
June 2004 - December 2004, seventy-five teachers resigned to take positions elsewhere citing
reasons such as more money, military, relocation, family obligations, among others.

Recent studies on the teacher recruitment and retention describe numerous reasons why
teacher graduates are not taking jobs in the profession or are leaving the profession for other
fields of work. I am sure that you have heard someone say that it is not the money or only
partly the money, yet, in almost every study, money is at the top of the list as reasons why
teachers leave the profbssion. There are various important reasons that need our attention,
but we can not overlook the issue of teacher pay.

Effective Local, State, or National Initiatives

The following initiatives have proven to be successful strategies impacting teacher
shortages.

o Reciprocity - allowing teachers who have been recognized as highly qualified under
the federal No Child Left Behind legislation in one state to be recognized in North
Carolina as a fully licensed, fully certified, highly qualified teacher without having to
jump through hurdles and satisfr a state testing requirement. This was done during
the 2003-2004 school year but has since been stopped.

o Local supplements
o Signing bonuses
o Incentive bonuses paid from DSSF to teachers who will agree to teach in "hard to

staff schools"
o Not requiring await time for retired teachers to return to the classroom and still

receive their full retirement
o National Board Certified Teacher Program
o Doing away with the Portfolio for Initially Licensed teachers
r Bonus incentives for hard to staff content areas such as math and science
o Scholarship loan programs for teacher assistants to work toward certification





o Partnerships with Community Colleges, Universities, and private institutions
o Prospective Teacher Student Loan Program

Ineffective Initiatives at the Local. State. and National Level

The following initiatives have proven to be ineffective in the recruitment and retention of
teachers.

r Failure to adopt a Reciprocity Law that allows teachers recognized as highly qualified
under the No Child Left Behind legislation in other states to teach in North Carolina
and be recognized as highly qualified without having to jump through rigorous
licensing requirements and take the Praxis Exam

o Requiring retired teachers to wait six months before retuming to the classroom
o Requiring retired employees who come back to work to pay 11 .75o/oback into the

retirement system
o An ILT Program that still over taxes the beginning teacher in order to become a fully

licensed teacher
o Requiring National Board Certified Teachers to work in the classroom at least 70o/o in

order to receive the financial compensation
o Timeline for the No Child Left Behind Standards for Highly Qualified

Ideas for Addressing Recruitment and Retention of High Ouality Teachers

o Immediately adopt a Reciprocity provision that allows teachers who are recognized as

highly qualifïed under the No Child Left Behind legislation in one state be recognized
in North Carolina as highly qualified, fully certified teacher and licensed to teach in
the schools of this state.

o Do away with the six month waiting period for retired teachers to return to the
classroom.

o Do away with the requirement to pay 11 .7So/oback into the retirement system
o Accelerate the salary of beginning teachers during their first five years as an incentive

for returning to teach and provide a substantial income for them during the years

when they are just getting started and need it most.
. Tap into the expertise of National Board Certified Teachers by reducing the

requirement for them to spend 70o/o of their time in the classroom to 50o/o if they
agree to serve as a coach/mentor for other teachers.

o Provide firnds to low wealth districts for teacher supplements that will raise the size
of the supplement to a level that will be comparable to more affluent districts.

o Fully fund the Low Wealth Fund
o Fund the proposed request from DPI and the State for the DSSF Program
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JOINT LEGISLATIVE EDUCATION OVERSIGHT COMMITTEE

Tuesday, January 11, 2005

Legislative Building
Room 1228
10:00 A.M.

School Calendar Changes Issues

Presenters:
Mt. phtttp Ptice, Associate Superintendent for Financial and Business Services, NCDPI

Ms. Leannê Winner, Director, Governmental Relations, NC School Boards Association

Ms. Katherine Joyce, Assistant Executive Director, NC Association of School Administrators

Mr. Bill McNeal, Superintendent, Wake County Schools

Dr. Tom Daly, Superintendent, Martin County Schools

Mr. Eddie Davis, Iil, President, NC Association of Educators

Background:
Tt.Gen"ral Assembly enacted legislation last summer (S.L. 2004-180), which rnade changes to the

school calendar by eliminating fivã teacher workdays, requiring that schools open for students no

earlier than Augui t 25 and close no later than June l0 except in unusual circumstances or in year round

sc¡ools, and chãnging the daily rate of pay. The act applies to school years beginning with the 2005-

2006 school year anõapplies in all lOOìounties and all local school administrative units. The act also

directed the State Board of Education to study, in consultation with interested parties, the scheduling of

and purposes for non-instructional teacher workdays. (See last pøge of thís memo for a more detailed

summary of S.L. 2004-180.)
General Considerations:

The members of the Committee know a great deal about education issues affecting the State. Some

have been on local boards of education or boards of trustees. Some were educators before becoming

state legislators. However, many come from different walks of life. Please target your remarks

accordingly.

Keep your formal remarks brief; 10 minutes is a good target; 20 minutes at a maximum. Legislators

ükeìo ask questions and enjoy the give and take of Q & A sessions.

If you plan to use Power Point, please limit the number of slides and be sure everyone on the

"o*-iitr. 
and in the room can read the slides. Legislators generally prefer Power Point or overheads

when used to present graphs, charts, or lists.

You should avoid using acronyms. If you find this is necessary, you may want to provide a handout

that defines the terms.

There are 25 members, and as many as 40-50 observers. You will need to provide 75 copies of any

handouts.

Attached is a list of issues and questions you may wish to address during your presentation. The

Committee realizes you may noi b" able io address all of them and that you may wish to emphasize

issues not listed. Committee members may have additional questions.

a

a

o

a

a
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Mr. Philip Price will present the findings fromthe State Board of Education's study of the scheduling

of and purposes for non-instructional teacher workdays.

The remaining presenters will discuss how the State Board, local school administrative units, and

teachers are responding to the changes mandated by the law and various issues or concerns that have

arisen this Fall.

Issues/Questions

Report on Scheduling of and Purposes of Noninstructional Teacher Workdays (Mr. hice)
1. Discuss the method for consulting with interested stakeholders.

2. Summarize the specific questions that were asked of these individuals.
3. Summarize the significant findings.
4. Describe the process for granting waivers and present a brief status report of this process.

Calendar Changes Issues (All presenters)
1. Where are you in the process of implementing this law?

2. Do parents and teachers continue to support the calendar changes? Are there any specific calendar

changes that seem to have the greatest support?

3. Generally, how will schools and school systems use the 15 remaining non-instructional teacher

workdays?
4. Summaiize the specifîc concerns or issues that have arisen with implementing the changes to the 

.

calendar?
5. What ideas do you have for addressing these issues?
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SUMMARY: S.L.2004-180
t"u"tt"r Workdays. - The act reduces the number of days in the school calendar fuom 220 days to 215

days by eliminating 5 teacher workdays from the school calendar. Of the remaining 15 teacher

wórkdáys, 5 must be designated by the local boards of education as protected days for teachers to

compleie instructional and classroom administrative duties. Local school administrative units cannot

impåse any additional duties on these protected days. One of these days must be scheduled at the

Uelinning"of the school year and one át the end of each academic quarter. The local boards of

e¿icatioi are to designate on which of these days teachers with accumulated vacation leave may take

that leave.
The local boards of education, in consultation with each school's principal, will schedule the remaining

nine to ten teacher workdays. Before the school principal consults with the local board of education,

the principal must first woik with the school improvement team to determine days to be scheduled and

p.r.por.. ?'or those days. The days may be scheduled for use as teacher workdays, additional

insiructional days, or other lawful purposes, including vacation days for teachers with accumulated

vacation leave. In addition, the locãl boards of educatiorr may designate any of these remaining days as

make-up days for days missed due to school closings for inclement weather.

First and Last I¡structional Day. - The act further requires local boards of education to set the first

instructional clay of school no ,atli"r than August 25 and the last day no later than June 10 for all

schools except io, y."r-round schools. A local board ofeducation may ask the State Board of

Education for a waiver from this requirement if it can show good cause. Good cause exists if the

schools in any local school administrative unit in a county have been closed for eight days per year

during any four of the last ten years because of severe weather conditions, energy shortages, power

failurés, ór other emergency situ"tionr. In addition, the State Board of Education may also grant

waivers from the start ãnd stop date requirements for an educational purpose. To request a waiver for

educational purposes, a local ichool administrative unit must establish a need to adopt a different

calendar based on one of the following reasons:

To accommodate a special program at a school that is offered generally to the student body of that

school;
To serve a special population of students at a school; or

To accommodate a defîned program at a school.

In granting the waiver baseå on one of these three reasons, the State Board of Education must find that

the educational purpose is reasonable, necessary, and not an attempt to circumvent the otherwise

mandatory openìng-and closing dates. The waiver requests cannot be used to accomfnodate system-

wide scheduling preferences.
The re{uìred opening and closing dates do not apply to any school that a local board of

education desigiated .. truuing a modifiei calendar for the 2003-2004 school year or to any school that

was a part of a planned ptog.ã* in the 2003-2004 school year for a system of modifièd calendar

schooli so long as the school operates under a modified calendar.

Rate of pay, Pay Cycies. - The act changes the daily ratè of pay for teachers from Il22 of the

monthly rate of p"y ío a äaify rate thar is midway between 1,121 and tl22 of the monthly rate of pay but

does not reduce the yearly pay. The annual rate of pay for certified and non-certified employees cannot

be reduced u. u r.rult ofinã á.t 
"nd 

nothing in the act is to be interpreted to change the pay cycle for

non-certified employees. The State Board of Education is required to report annually to the Joint

Legislative Educatión oversight Committee on compliance with these prohibitions. The first pay date

for teachers must be no later ihan August 31 except for those employed in year-round schools or who

are paid in accordance with u y.ur-rotrnd calendar. Subsequent pay dates must be spaced no more than

one month apart and must include a full month's pay'

Appropriation or Expenditure of Additional Funds. - The act specifically states that nothing

in the act iôquiìes the GeneraiAssembly to appropriate funds to implement the act or requires a local

school administrative unit to spend additional funds to implement it.
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o Thank you and hope you will invite us back next
year once schools have actually implemented the
law

o Many of our boards are still not hæpy with the
legislation and see know educational purposes
for it. They are cuffently in the process of
adopting calendars. V/hile satisfying the law,
they are doing their best to meet the needs of
their community.

o When I got the call from Robin about being on
the agenda I sent out an e-mail to our
membership asking for feedback on their
experience so far. I would like to share with you
a few of their experiences and what they
perceive to be the consequences of this
legislation. I am not going to talk about the
issue of transportation and the financial
implications of running a dual bus system since
Ms. Joyce and Dr. Daly will be addressing that
15SUe.

o The local board is charged with adopting the
school calendar. Almost all local boards have

calendar committees. Several who responded to
my inquiry suggested that there was no longet a
need for a calendar committee because their
hands are tied and there are very few choices to
make.





o Foreseeably, many have had to make decisions
that are very unpopular with parents and teachers
like removing the Wednesday before
Thanksgiving (travel to far away family),
shortening winter break, not starting winter
break until the 23'd, and having spring break be
in jeop ardy dependent upon weather.

o There is a specific problem looking at the 2006-
07 school calendar. Augus t 25th is on a Friday
and June 10 is on a Sunday. Starting the school
year on a Friday is not very effective and with
June 10'h on Sun day other days thatwould be
avallable most years will not be available. This
means that some of the problems school boards
are facing this year will be worse the following
year.

o The bill eliminates 5 of the 20 teacher workdays.
The general assembly heard that these days were
a waste and were not needed. School boards are

already hearing from teachers that they would
like early release days to be built into the
calendar because there are not enough teacher
workdays. Those whom I had heard from who
had been approached about this were saying no
because it would take away sfudent instructional
time. However, I expect over time these
requests will start being granted as the memory





of some teachers supporting this legislation and
saying they did not need the time fades.

o One other problem with the teacher workdays is
what do school districts do if there has been
inclement weather and the end of the quarter has

been pushed back beyond the already scheduled
teacher workday. Also, in some districts
teachers are not prepared to do grades the day
after the end of the period. It would be helpful
to have the flexibility in the scheduling of these
days.

o You will hear shortly about the problems for the
school districts that are part of the new schools
project. There is a problem for arry school
district that has students either graduating from
high school after first semester, or wanting to
take courses at the community college or
university. The essenti aIIy moves exams from
before Christmas to several weeks after
Christmas. This means students will not have
finished their first semester until the middle of
January and most community colleges/
universities start at the beginning of January.

o One of the biggest areas where the consequences
still are not completely known is the financial
afea.





1. Prepayment of teachers: The law requires that
teachers be paid for the entire month of August.
This means that teachers will be paid for 2 to 3
weeks of work tha/- they have not performed yet"
If the teacher leaves early there is no
mechanism to recoup these dollars. DPI has
said that the locals will be responsible for all of
these funds out of local dollars.

2. 10 month employees who are not teachers will
experience a smaller 1" puy check than they are
used to. This could cause financial hardship for
them in paying their bills. Many of these
people live paycheck to paycheck.
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EXECUTIVE SUMMARY

HB 1464, Section 4, reads as follows:
The State Board of Education shall study the scheduling of and purposes on non-instructional
teacher r,vorkdays. As part of the study, tlie State Board shall consult with interested

stakeholders that include members of local boards of education, school adrninistrators, teachers,

parents, and others the State Board considers appropliate. The State Board shall report any

findings to the Joint Legislative Education Oversight Committee by December 15, 2004.

To accomplisli the directed study, two surveys were developed to capture data appropriate to the

scheduling of and purposes of non-instructional teacher workdays. A survey dilected to local

boards of education, school administrators, teachers and parents was sent to organizations

representing these stakeholders and placed in an on-line format for convenient access. A survey

directed to central office staff responsible for development of school calendars, was sent to

school superintendents for completion and/or delegation.

Response to botli sllrveys was outstanding. More than 6,000 people responded to the on-line
sllrvey. As of this writing, 99 school districts responded however, eighty-six (86) schools

responded by the deadline and only those responses are inclucled in this analysis.

LIMITATIONS

1. The study reports results of two surveys of stakeholders who chose to participate.

Consequently, the responses may represent those who had concerns regarding non

instnrctional teacher workdays.
2. Not all participants in the on-line suruey completed group identification and some

participants selected more than one group. There may have been some coufusion as to the

choices for group identification.
3. The tirne frame for the study lirrited the depth of the analysis. Futther examination of the

responses may provide additional information
4. HB 1464, was enacted July 18,2004.

Additional issues conceming HB 1464, and its effect on school calendars that should be

considered for further study include:
. Coordination of school partnership programs with community colleges and other

institutions of higher education.
. The requirement for LEAs to pre-pay teachers AND reimburse all State funds that are not

recouped.
. Teachers' comments regarding the quality of staff development.
o LEAs comments regarding concerns with maintaining quality educational plograms.

Additionally, there are a variety of administrative issues that may need addressing to effect the

changes that have been legislated. Implementation of these changes may identify other necessary

changes in laws and policies.
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FACTORS BEARING OF THE STUDY

HB 7464, makes significant changes to the requirements for the development and
implementation of school calendars of Local Education Agencies (LEAs). Changes include:

. A requirement that public schools shall open no sooner than August25 and close no later
than Jture 10.

. A reduction in the number of teacher workdays by 5 (reduced from 20 to 15)

. A requirement that five (5) teacher workdays must be protected to allow teachers to
complete instructional and classroom administrative duties.

o Exempts year-rollnd schools from the August opening and June closing date requirements
and plovides for waivers for school systems based on a history of weather/emergency
closing and for individual schools or program for an educational purpose.

The requirement for a minimum of 180 days and 1,000 hours of instruction remains unchanged.
Tlre new requirements apply to LEAs beginning with the 2005-2006 school year. (The attached
Calendar Bill Summary illustrates uses of certain days undel the provisions in the new law.)
(Appendix A)

THE PROCESS

Two survey instruments designed for use by groups identifîed in HB 1464, were developed to
capture information relative to the use of non-instructional teacher workdays.

1. On-line Teacher Non-Instructional Workday Surve)u: Interested stakeholders (as
defined in HB 1464) responded to the on-line Teacher Workday Survey.
Organizations representing the stakeholder groups were invited to participate and
encourage their memberships to participate. (See Appendix B)

2. Local Education Agenc)¡ (LEA) Calendar Surve)¡: Central office administrators
responded to questions conceming the use of non-instructional teacher workdays
using traditional school calendars for the 2003-04,2004-05 and 2005-06 school years
(See Appendix C)

RESULTS AND FINDINGS

On-line Teacher Non-Instructional Workdav Survey:
Approximately 6000 stakeholders responded to the survey. Included among the parlicipants
were more than 5,000 teachers, 357 principals and assistant plincipals, 190 parents, 118 central
office administrators, 75 local board members, 43 private sector employers or employees, and 26
students and approxirnately 190 non-certified school and other employees.

Survey participants indicated the level of importance of the use of non-instructional teacher
workdays for def,rned putposes. Participants indicated the level of imporlance using, l)
inappropriate use of day, 2) not important, 3) important, 4) very important. The results are
illustrated in tlie tables belor,v:
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Item 1. Grading student work and other administrative duties of the teacher.
RESPONSE Number Selecting o/o of Total Responding

INAPPROPRIATE USE OF DAY t76 3%

NOT IMPORTANT 30s 5%

IMPORTANT ) )1) 36%

VERY IMPORTANT 3,399 s6%

Total6,092 r00%

Item 2. Lesson planning and coordination of instruction with other teachers.
RESPONSE Number Selectine o/o of Total Responding

TNAPPROPRIATE USE OF DAY 95 2%

NOT IMPORTANT 196 3%

IMPORTANT r.465 24%

VERY IMPORTANT 4.321 7r%
Total6,077 t00%

Item 3. Make-up of instructional days lost to school closings for rveather or other
emergencies.
RBSPONSE Number Selecting o/o of Total Responding

INAPPROPRIATE USE OF DAY r,177 r9%
NOT IMPORTANT 951 r6%
IMPORTANT 2,86r 47%

VERY IMPORTANT 1,07 | r8%
Total 6,060 r00%

Item 4. Orientation of new teachers.
RESPONSE Number Selecting o/o of Total Responding
INAPPROPRIATE USE OF DAY 820 L4%

NOT IMPORTANT 627 r0%
IMPORTANT 2,970 49%

VERY IMPORTANT 7,640 27%
Total 6,057 r00%

Item 5. Parent conferences and contacts.
RESPONSE Number Selecting o/o of Total Responding
INAPPROPRIATE USE OF DAY 42t 10/-I /U

NOT IMPORTANT 412 7%

IMPORTANT 2,826 47%

VERY IMPORTANT 2,409 40%
Total 6,068 r00%

Item 6. Professional development to maintain skills and meet license req uirements.
RESPONSE Number Selecting o/o of Total Responding
INAPPROPRIATE USE OF DAY 627 r0%
NOT IMPORTANT 660 1r%
IMPORTANT 2,729 4s%
VERY IMPORTANT 2,052 34%

Total 6,068 t00%

â
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Item 7. Permit use of earned vacation by the teacher.
RESPONSE Number Selecting o/o of Total Responding
INAPPROPRIATE USE OF DAY 66s TI%
NOT IMPORTANT r,642 27%
IMPORTANT 2.269 37%
VERY IMPORTANT 1,475 24%

Total 6,051 r00%

Item 8. Convert to additional days of instruction (beyond 180) for the students.
RESPONSE Number Selecting o/o of Total Responding
INAPPROPRIATE USE OF DAY 3.499 s8%
NOT IMPORTANT 7,532 26%
IMPORTANT
VERY IMPORTANT

783 r3%
t82 3%

Total 5,996 r00%

Survey participants indicated an appropriate number of non-instructional workdays needed for
defined purposes. The results are illustrated in the tables belolv:

Item 9. The appropriate number of teacher workdays for grading student rvork and other
administrative duties is:
NUMBER OF DAYS Number Selecting o/o of Total Responding
0 320 5%
t-2 1,829 30%
3-5 2,691 44%
More than 5 1,221 20%

Total 6,051 r00%

Item 10. The appropriate number of teacher workdays for lesson planning and
coordination of instruction is:
NUMBER OF DAYS Number Selecting o/o of Total Responding
0 249 4%
t-2 1,880 3t%
3-5 2,606 43%
More than 5 1,372 22%

Total6,047 100%

Item 11. The appropriate number of teacher workdays for make-up of instructional days
Iost to school closings for weather or other emergencies is:
NUMBER OF DAYS Number Selectine o/o of Total Responding
0 1,368 23%
t-2 2,787 46%
3-5 1,541 26%
More than 5 340 6%

Total 6,036 r00%

Item 1.2. The a e number of teacher wor for nelv teacher orientation is:
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NUMBER OF DAYS Number Selectine o/o of Total Responding
0 1.082 r8%
l-2 4,055 67%

3-5 740 r2%
More than 5 159 3%

Total 6,036 100%

Item 13. The appropriate number of teacher rvorkdays for parent conferences and contacts
is:
NUMBER OF DAYS Number Selectine o/o of Total Responding
0 724 r2%
l-2 3,9r4 65%
J-5 1,236 20%
More than 5 t70 3%

Total6,044 r00%

Item 1,4. The appropriate number of teacher workdays for professional development to
maintain skills and meet license requirements is:
NUMBER OF DAYS Number Selecting o/o of 'îotal Responding
0 708 r2%
t-2 3,r32 s2%

3-5 1,798 30%
More than 5 400 7%

Total 6,038 r00%

Item L5. The appropriate number of teacher workdays for the use of earned vacation leave
is:
NUMBER OF DAYS Number Selectine o/o of Total Responding
0 r.267 2r%
t-2 1,975 33%
3-5 1,841 3r%
More than 5 9t4 r5%

Total5,997 r00%

Item 16. The appropriate number of teacherworkdays to be converted to days of student
instruction (beyond 180) is:
NUMBER OF DAYS Number Selecting %o of Total Responding
0 4,556 76%

l-2 930 t5%
J-5 407 7%
More than 5 t29 'ro/L/O

Total6,022 r00%

Survey participants indicated from among defined groups all whom tliey believed participated in
the development of the school calendar. The results are illustrated in the table below:
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Item 17. Who participated in developing the school calendar for your school system? Mark
all that apply:
GROUP REPRESENTED Number Selecting

Each Group*

o/o of Total Responding

Local Board of Education Member 3,616 60%
Superintendent 3,705 6r%
Principals 3,318 ss%
Teachers 3,267 54%
Other Public School Employees 1,821 30%
Parents r.763 29%
Students 404 7%
Don't Know l,661 27%
*Total is greater than 6,000 becanse participants identified more than a single group as participating in the
developrnent of the calendar.

Survey participants were able to provide comments concerning the use of non-instructional
teacher workdays and2,439 participants provided comments. The comment section is located in
the on-line Teacher Workday Survey database. Excerpts from these comments are included in
Appendix B. NOTE: Please see the appendix for full details.

Significant findings discovered in the comments are as follows:

Teacher Controlled V/orkda)¡s :

o 87%o of the participants indicated that parent conferences and contacts are (or should be)
Important or Very Important uses of non-instructional teacher workdays.

. 92Yo indicated that grading and other administrative duties of the teacher are hnportant or
Very Important.

o 95Yo indicated that planning and coordination of instruction with other teachers are
Important or Very Important.

o Additional comments include statements that several days each grading period are needed
when teachers can be in their classroom doing administrative duties and planning.

¡ Lesser comments occur that state only a partial day is needed for grading and planning
each semester or quarter because these are ongoing activities done throughout the year.

Professi onal/Staff Deve lopment :

o 79o/o of the participants indicated that professional development is an Important or Very
Important use of teacher workdays.

o A substantial number of comments were that cunent staff development is not effective, or
that individuals i,vho don't need the training are required to attend. This time could be
better used.

. While some indicated that staff development is important and the time should not be
reduced, many of the comments indicated that the workdays are important and should not
be removed. Comments also emphasize that teachers need to be able to use these days in
their classrooms grading papers, planning instruction, meeting i,vith parents, etc.
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Scheduling of Workda)¡s: -.
The information in the comments regarding scheduling non-instructional teacher r,vorkdays

appears to be mixed and may reflect the needs of different grades, teaching experience, and

individual circumstances.
. Comments indicated that only a few workdays are needed at the end of the year and

comments indicating that few workdays are needed at the beginning of the year.

. Comments recommended more workdays at the beginning or end of the year.

. Comments recommended spacing workdays and additional comments recomrnended
'clustering workdays for longer breaks.

Weather Make-Up:
. 650/o of the participants indicated Important or Very Inrportant about the use of non-

instructional days for weather make-up. Additional comments ir-r this area indicate
fiustration with using workdays for weather make-up.

. Comments indicated tliat non-instructional days are needed for vacation leave and

renewal.
o Recommendations for make-up days included, 1) no make-up, 2) having open days in the

calendar where a lost day could be rescheduled and 3) adding hours of instruction to the

remaining days.

Vacation Leave:

61% of the participants marked that providing the opporlunity to use earned vacation
leave is an Important or Very Important use of teacher workdays.

There are several comments that using teacher workdays to take vacation leave is
inconsistent with the purpose of non-instructional workdays.

Several comments regarding teacher assistants indicate that in some LEAs assistants

work on these days and do grading and record keeping wtrile in other LEAs assistants do

not work on these days and either use paid leave or leave r,vithout pay.

O

a

a

Local Flexibility:
o Comments expressed concern as to whether a single ternplate should apply statewide

LEA School Calendar Survey:
A total of 86 LEAs returned the survey and information from this total were used in this analysis

At the conclusion of this analysis, a total of 97 LEAs had responded.

Central office administrators indicated the starting and ending dates for students for the 2003-04,
2004-05 and 2005-06 school years. Illustrated below are ranges ofschool start and end dates for
the stated years:

2003-2004 2004-2005 2005-2006 Notes/Comments
Most Frequent
Starting Date
for Students

8t6103
(N:22)

819104
(N:21)

8t2st05
(N:49)

Anticipated 05-06
calendars.
26 Not Available

Range of
Student
Startins Dates

716103-8125103 8t2104-91r0/04 6t18l0s-8125105
Several starting
before 8/25 noted
weather waivers

7



Most Frequent
Ending Date for
Students

sl28l04
(N:14)

5l2sl0s
(N:18)

6t9t06
(N:20)

Range of
Student Ending
Dates

s/19104-6lrU04 5l18l0s-612610s 5l17 t06-6/t0106

HB 1464 requires five workdays be protected to allow teachers to complete instnrctional and
classroom adrninistrative duties. One day is to be scheduled at the beginning of the school year
and one at the end of each academic quarter. Illustrated below are the percentages of schools
reporting how these days are used:

HB 1464 requires that at least 7 workdays must be designated r,vhen teachers may take
accumulated vacation leave. Illustrated below are the percentages of schools reporling how these
days are used:

* In 2005-2006, the 5 protected teacher workdays may also be used as optional teacher workdays. The
fewest number of optional workdays indicated was 2 days. These 2 days coupled rvith the 5 protected
days, would allow 7 optional teacher workdays.

Central office administrators indicated the number of days used for other purposes. Illustrated
below is the average number of days used for other purposes.

Central ofÍice administrators were asked to note problems encountered or anticipated as a result
of the new legislation. School systems eligible to waive the start and end date requirements

8

2003-2004 2004-2005 2005-2006
%o Reporting I Day or More
for instructional or
classroom administrative
duties at the start ofthe year

100% 100% r00%

7o Reporting 4 Day or More
for instructional or
classroom administrative
duties at the end of grading
periods

80% 88% 83%

2003-2004 2004-2005 2005-2006
% Reporting 7 or More
Optional Teacher Workdays
Scheduled

89% 90% 84o/o*

Other Purposes for Workdays 2003-2004 2004-200s 2005-2006
Average Number of Local
Board Designated Required
Workdays (Rounded)

3 3 J

Average Number of School
Designated Required
Workdays (Rounded)

4 4 J



generally did not indicate problems. School systems subject to start and end date requiremegfg

did indicated problems. Excerpts from these comments are included in Appendix C. NOTE:
Please see the appendix for full details.

RECOMMENDATIONS

1. That this initial study of non-instructional teacher workdays be used as a basis for further
study and analysis.

2. Share these initial findings with local superintendents and heads of stakeholder
organizations.

3. Address concerns about pre-paying of 1O-month employees.
4. Defìne the term "modified calendars."
5. Clarify the application of the five protected days.

9



Calendar Bill Summary

Calendar B¡ll HB 1464
Effective July 1,2005

215 195

Notes
(1) ln years when Christmas is on Tuesday, Wednesday or Thursday, 1 1 days shall be designated as holidays.
(2) 7 of these 15 days must be designated as days on which teachers may take annual leave. ie. Optional workday
(3) One of these days must be scheduled at the beginning of the year and one at the end of each academic quarter

Gomments
lnstructional Days
Holidays(1)
Annual Leave Days
Work Days(2)

Protected Work Days(2)

180

10
'10

10

5

180 Yes
Yes
No

Yes
No

NA

Yes
Yes
Yes

No

No
NA
Yes
Yes
Yes

No
No
No

Yes

No

Minimum 180 days and 1,000 hours
No instruction on Veterans Day or Sundays -

10 Maximum number of mandatory days is 8.

See note (3)5

Allowed Use of these Davs
Staff DevAnnual LeaveMake UplnstructionWorkdaysMinimum

I



APPENDIX A.

GENER.AI, ASSEMBLY OF NORTH CAROLINA
sEssroN 2003

HOUSE BILL 1464
RÀTIFIED BILL

AN ACT TO REDUCE BY FIVE THE NUMBER OF NONINSTRUCTIONAL
TEACHER VIORKDAYS; TO PROVIDE THAT PUBLTC SCHOOLS SHALL OPEN

NO SOONER THAN AUGUST 25 AND CLOSE NO LATER THAN JUNE 10
EXCEPT IN YEAR-ROUND SCHOOLS, IN SCHOOLS IN ANY LOCAL SCHOOL

ADMTN]STRATIVE UNIT IN A COUNTY THAT HAVE BEEN CLOSED EIGHT
DAYS PER YEAR DURTNG ANY FOUR OF lHE LAST TEN YEARS BECAUSE

OF SEVERE VÍEATHER CONDITIONS, ENERGY SHORTAGES, POVúER

FA]LURES, OR OTHER EMERGENCY SITUATTONS, OR IN CERTAIN
SCHOOLS TdITH MODIFIED CALENDARS; TO ALLOVÍ THE STATE BOARD OF

EDUCATION TO GRANT EXEMPTIONS FROM THE OPENING AND CLOSING
DATE REQUIREMENT FOR PURPOSES OF ACCOMMODATING SPECTAL
PROGRAMS AND SCHOOLS; TO CLARIFY THAT LOCAL BOARDS OF

EDUCATION MAY OFFER SUPPLEMENTAL OR ADDTTIONAL PROGRAMS

OUTSIDE OF THE SCHOOL CALENDAR; TO ENSURE THAT TEACHERS ARE

PA]D IN AUGUST; TO PROVIDE THAT FIVE NONINSTRUCTIONAL TEACHER

hIORKDAYS ARE PROTECTED FOR TEACHERS TO COMPLETE TNSTRUCTIONAL
AND CLASSROOM ADMINISTRATTVE DUTIES; TO REQUIRE THAT AT LEAST
SEVEN NONINSTRUCTIONAL DAYS ARE DESTGNATED AS DAYS ON WHTCH

TEACHERS W]TH ACCUMULATED VACATION LEAVE MAY TAKE THAT LEAVE;
TO PROV]DE THAT THE REDUCTION TN TEACHER WORKDAYS DOES NOT

REDUCE THE ANNUAL RATE OF PAY FOR TEACHERS AND OTHER

EMPLOYEES; TO PROVIDE THAT NOTHING TN THIS ACT SHALL BE

CONSTRUED AS CHANGTNG THE PAY CYCLE FOR NONCERÎTFTED
EMPLOYEES; TO DIRECT THE STATE BOARD OF EDUCATION TO STUDY

NONINSTRUCTIONAL TEACHER VùORKDAYS; TO PROVIDE THAT NOTHING IN
THIS ACT REQU]RES THE GENERAL ASSEMBLY TO APPROPRIATE FUNDS

FOR ITS ]MPLEMENTATTON OR REQUTRES LOCAL SCHOOL

ADMINISTRAT]VE UN]TS TO EXPEND ADDITIONAL FUNDS FOR ITS
TMPLEMENTATTON; TO PROVIDE THAT THIS ACT APPLIES TO SCHOOLS

BEGINNING WITH THE 2005-2006 SCHOOL YEAR; TO PROVIDE THAT THE

ACT APPLIES IN ALL ONE HUNDRED COUNTIES AND IN ALL LOCAL

SCHOOL ADMINTSTRATTVE UNITS,. AND TO PROVTDE THAT THE ACT TS

EFFECTIVE I/']HEN TT BECOMES LAW.

The Generaf Assembly of North Carolina enacts:

SECTION 1. G.S. 115C-84.2 reads as rewritten:
"S 115C-84.2. School calendar.

(a)School Cal-endar. - Each local board of educatlon shal-L
adopt a school- calendar consj-sting of 22,€.

215 days all of which shal-I fall wlthin the
fiscal year. A school- calendar shalI include the foll-owing:

(1) A minimum of 180 days and 1,000 hours of
instruction covering at least nine caLendar months
The local board shalL designate when the 180

l1



{+û}

instructional days shall occur. The number of
instruct.ional- hours in an instructional day may
vary according to local board policy and does not
have to be uniform among the school-s in the
administrative unit. Local boards may approve
school improvement pLans that incl-ude days with
varying amounts of instructional time. If school is
closed early due to incLement weather, the day and
the scheduled amount of instructional- hours may
count towards the required minimum to the extent
all-owed by State Board poJ-icy. The school caLendar
shalÌ incl-ude a plan for making up days and
instruct.ional hours missed when schools are not
opened due to inclement weat.her.

{*ppf+es--en+f-ee

i-ea;-

€hree insÈrueË*enaì day^ b!¡ adding insËrueÈienal

leeal board sha}.l rnal<e Èhis dee+s+on en+!' +f a++ ef
Èhe ÊoìÌew*ng eriÈerr a are meË:
a-@

-were-m-i
Lâa-r,f

-åMi-e*s--H 
ffi", .h+ldr"r.,, ur.,d t.*.h"u" tu

e-ffi

insErueÈienal heurs eevering aÈ ìeasÈ- nine

d=ffi

heu"s Èe prev*eus11¡ seheduled days under Ëhis

(2) A minimum of 10 annual- vacation Ìeave days.
(3) The same or an equivalent number of legal holidays

occurri-ng within the school cal-endar as those
designated by the State Personnel Commission for
State empJ_oyees.

(4) +ig*-rive days, as
designated by the local board, for use as teacher
worl<da]¡s¡ add*Èienaì insÈrt¡eEionar dal¡sz er

days Èo sehedule under subdivisier (5) ef Èhis
subseeÈien, A Èeeal board mal¡ seheduÀe differenË

T2



orkdays. These days
shall be protected to allow teachers to compleLe
instructional- and cl-assroom administrative duties.
The local schoof administrative unit shal-l- not
impose any additional- tasks on these davs. The
l-ocal board shal-l schedule one of these days at the
beginning of the school- vear and one at the end of
each academic quarter.

(5) The remaining days scheduled by the l-ocal board
in consultation with each school-'s principal
for
subdivisie-r (4) ef Èhís subseeÈion. use
as teacher workdavs, additíonal instructional davs,
or other lawful- purposes. Before
seheduling Ehese dal¡s¡ Èhe prineipaÌ

sulting with the l-ocal board, each
principal shall work with the school-
improvement team to determine t.he days to be
schedul-ed and Lhe purposes for which they shoul-d be
scheduLed. Days may be scheduled and planned for
different purposes for differenL personneL and
there is no requirement to schedule the same dates
for aLL personnel. @

has made up an average ef aÈ-]easË e*ghÈ dal¡s for
sehoeì elesirg beeause of *nelemenÈ weaÈher¡ Èhe

In order to make up days for
school closing because of incl-ement weather, the
local board may designate any of the days in this
subdivi s ion as additional make-up days to be
schedul-ed after the last day of student attendance.

Local- boards and individual schools are encouraged to u'se the
calendar flexibility in order to meet t,he annual performance
standards set by the State Board. Local boards of education
shall consul-t with parents and the employed public school
personnel in the deveJ-opment of the school calendar.

Local boards Mshall
desiqnate at least seven days scheduled under subdivisions (4)
and (5) of this subsection as davs on which teachers mav take
accumulated vacation l-eave. Local boards mav desiqnate the
remaining days schedul-ed in subdivisions (4) and (5) of this
subsection as days on which teachers mav take accumulated
vacation leave but l-ocaI boards shall- give teachers at
l-east 14 calendar days' notice before requiring a teacher to
work instead of taking vacation l-eave on d€¡e_eehedl+ed
in aeeerdanee wiÈh subdivisien (5) ef Èhis subseeE*en,
any of these days. A teacher ma y elect to waive
this notice requirement for one or more et*êh
of these days.

(b) Limitations. - The following limit,ations apply when
deveJ-oping the schoof calendar:

(1) The tota.l, number of teacher workdays for teachers
empJ-oyed for a 10 month term shall not exceed
2e4-I95 days.
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(2) The calendar shal-l include at least 42 consecutive
days when teacher attendance is not required
unless: (i) the school is a year-round school_; or
(ii) the teacher is employed for a term in excess
of 10 months. At the request of the 1ocal board of
educat.ion or of the principal of a school, a
teacher may elect to work on one of the 42 days
when leacher attendance is not required in lieu of
another schedul-ed workday.

(3) School shal-l- not be heLd on Sundays.
(4) Veterans Day shalJ- be a holiday for all public

school personnel and for all st.udents enroLled j-n
the public schools.

(c) Emergency Condj-tions. - During any period of emergency in
any section of the St.ate where emergency conditions make it
necessary, the State Board of Education may order general, and
if necessary, extended recesses or adjournment of the public
school-s.

(d) Opening and Closing Dates. - Local boards of education
shall determine the dates of opening and closing the pubLic
schools under subdivision (a) (1) of this section. Except for
VE ar-round schools, the openinq date for students shall not be
before Auqust 25, and the closing date for students shall not be
af t.er June l-0. On a showinq of good cause, the State Board of
Education may waive thj-s requirement to the extent that school
calendars are abl-e to p rovide sufficient davs to accommodate
anticipated makeup davs due to school cl-osinqs. A local
board may revise the scheduled cl-osing date if necessary in
order to comply with the minimum requirements for instructionaL
days or instructionaÌ time. @
elesing daÈes ma'' be fixed for serrools in Èhe same
M For purposes of this
subsection, the term 'good cause' means that schools j-n any
l-ocal school administ,rative unit in a countv have been closed
eiqht davs per vear durlno an four of the last 10 vears because
of severe weather conditions, enerqv shortages, power failures,
or other emergen cy situations

The State Board al-so mav waive this requirement for an
educational purpose. The term 'educational purpose t means a
l-ocal school- administrative unit establishes a need t.o adopt a
different calendar for (i) AS Decific school to accommodate a
special- prosram offered oene rally to the student bodv of that
school, (ii) a school- that Þr1marilv serves a speciaf population
of students, or (iii) a defined proqram within a school. The
State Board mav qrant the waiver for an educational- purpose for
that specifi-c schooL or defined prosram to the extent that the
State Board finds that the educational purpose is reasonable,
the accommodatj-on is necessary to accomplish the educational
purpose, and the request is not an attempt to circumvent the
openinq and cl-osing dates set. forth in this subsection. The
waiver requests for educational purposes shalÌ not be used to
accommodate svstem-wide class schedulins preferences

The required openinq and cl-osing dates under this
subsection shall- not applv t o any schoof that a local board
desi-gnated as having a modified calendar for the 2003-2004
school vear or to anv school that was part of a planned procrram
in the 2003-2004 school- vear

t4
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s chool- s as t.he school- rates under a modified
calendar

(e) Nothinq in this section prohibits a l-ocaL
board of education from offerinq supplemental or addit.ional
educationaf programs or activities outside the cal-endar adopted

so lo

under this section
SECTION 2. c. S. 115C-302.1 (b) reads as

rewritLen:
" (b) Salary Payments. - State-allotted teachers shal1 be paid

for a term of l-0 months. State-allotted months of employment for
vocational education to local- boards shal-l be used for the
employment of teachers of vocational and technicaf education for
a term of employment to be deÈermined by the l-ocal- boards of
education. However, local boards shall not reduce the term of
employment for any vocational agricult.ure teacher personnel
position that was 12 calendar months for the 1982-83 school year
for any school year thereafter.

Each locaf board of education shaff establish a seL date on
which monthly salary payments to State-al-l-otted teachers shall
be made. Thi-s set pay date may differ from Lhe end of the month
of service. The daily rate of pay for teachers shafl equal
@midway between one
twenty-first and one twenty-second of Lhe monthly rate of
pay Except for teachers employed in a vear-round school or
paid i-n accordance with a year-round cafendar, or both, the
initial pay date for teachers shal-I be no later than Auqust 31
and shall include a ful-l monthly pavment. Subseguent pay dates
shall be spaced no more than one month apart and shall include a
fulL monthly payment.

Teachers may be prepaid on the monthJ-y pay date for days not
yet worked. A teacher who fails to attend scheduled workdays or
who has not worked the number of days for which the teacher has
been paid and who resigns, is dismissed, or whose contract is
not reneh¡ed shall repay to the locaL board any sal-ary payments
received for days not. yet worked. A teacher who has been prepaid
and continues to be employed by a local- board but fails to
attend scheduled workdays may be subject to dismissal- under
G.S. 115C-325 or other appropriate discipline.

Any individual teacher who is not. employed in a year-round
schooÌ may be paid in 12 monthly installments if the teacher so
requests on or before the first day of the school year. lhe
request shalf be fi-led in the Local school administrative unit
wbi-eÞ-that employs the teacher. The
payment of the annuaL salary in 12 installments instead of 10
shall not increase or decrease t.he teacher's annual- salary nor
in any other way alter the contract made between the teacher and
the local schooÌ admlnistrative unit. Teachers empJ-oyed for a
period of Ìess than 10 months shall not receive their sal-aries
in 1"2 installments.

Notwithstanding this subsection, the term 'daily rate of
pay'for the purpose of G.S. 115C-12(8) or for any other l-aw or
policy governing pay or benefits based on the teacher salary
schedule shall not exceed one twenty-second of a teacher's
monthly rate of pay

SECTION 3. For certified and noncertified
employees employed on or after the effective date of this act,
the annual rate of pay beginning with the 2005-2006 school year

15



shall- not be reduced as the resul-t of this act. Furthermore,
not.hing in this act shall be construed to change the pay cycle
for noncertified empJ-oyees. The S,tate Board of Education shaIl
report annually to the Joint Legislative Education Oversight
Committee on l-ocal compliance with this section.

SECTION 4. The StaÈe Board of Education shal_l
study the scheduling of and purposes of noninstructional teacher
workdays. As part of the study, the State Board shall'consul_t
wit.h interested st,akeholders that. include members of local
boards of educatì-on, schooL administrators, teachers, parenLs,
and ot.hers the State Board considers appropriate. The State
Board shal1 report any findings to the .toint Legislative
Education Oversight Committee by December 15, 2004.

SECTION 5. Nothi-ng in thís act shall- require the
General Assembly to appropriate funds to implement it or require
a local schooL administrative unit to spend additionaL funds to
implement it.

SECTION 6. This act is effective when it becomes
Ìaw and applies to school- years beginning with the 2005-2006
schooi- year. This act shall apply in all 100 counties and in all_
local school- administrative units.

In the General- Assembly read three times and ratified
this the l8th day of July, 2004.

Marc Basnight
President Pro Tempore of Èhe

Senate

Richard T. Morgan
Speaker of Lhe House of

Representatives

Michael F.
Governor

Easley

Approved 1-1;17 p.m. this 9th day of August, 2004
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Appendix B On-Line Survey

School Calendar - Teacher Workday Survey

_1,, l*...1i,1::,:i;iil!;';:L5;ï;:;¡i)1fi:,j
The General Assembly directed that the State Board of Education study the
scheduling and purposes of non-instructional teacher workdays with input from
local boards of education, school administrators, teachers, and parents. (H.8.
1464)

We appreciate you completing this survey regarding the scheduling and use of
non-instructional teacher workdays in your school system. Please complete and
submit by November 5, 2004. lf you have questions about the survey, please
contact Joe Parry-Hill at 919-807-3368 or jparry@dpi,state.nc.us.

Non-instructional teacher workdays (when students are not in attendance) may
be used for a variety of purposes. Please mark the importance of each of the
following uses of non-instructional teacher workdays for Questions 1 through 8:

Grading Student Work and Other Administrative duties of the teacher.

J INAPPRoPRIATE USE oF DAY

¿ NOT IMPoRTANT

,J TMPoRTANT

J VERY IMPoRTANT

Lesson Planning and Coordination of lnstruction with other teachers.

¿ INAPPRoPRIATE USE oF DAY

¿ Nor TMPoRTANT

J IMPORTANT

J VERY IMPoRTANT

,1t.,':'.'-',ì'.. ¡;;iti,';:' .'..'.',., " 
- ",-:.',"-n#n-3 Make-up of lnstructional Days lost to school closings for weather or

other emergencies.

J INAPPRoPRIATE USE oF DAY

J Nor TMPoRTANT

J IMPORTANT

J VERY IMPoRTANT

Orientation for New Teachers.

J INAPPRoPRIATE USE oF DAY

J Nor TMPoRTANT

J IMPoRTANT

J VERY IMPoRTANT

1
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.-'ts':1., 
-t:t',. 

:,ii!iiii:;.::c;l
Parent Conferences and Contacts.

ü TNAPpRopRIATE use oF DAy

J Nor tMpoRTANT

ù TMPoRTANT

-J VERY IMPoRTANT

Professional Development to maintain skills of and meet license
requirements.

J tNAPpRopRtATE use oF DAy

ü Nor tMpoRTANT

ù TMPoRTANT

ù vERy tMpoRTANT

7 Provide opportunity for teachers to use earned vacation leave.

J TNAPPRopRIATE usE oF DAy

..l Nor TMPoRTANT

J IMPoRTANT

.J vERy tMpoRTANT

convert to Additional Days of lnstruction (beyond i g0) for students.

C INAPPRoPRIATE USE oF DAY

J Nor IMPoRTANT

¿ TMPoRTANT

J VERY IMPoRTANT

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllillllllllllli" 'rì,i .',,.
rom your perspective, what is the appropriate number of non-instructional

teacher workdays for each purpose listed in questions 9 through 16?

I

5

6

8

F

The appropriate number of teacher workdays for Grading student work
and Other Administrative Duties of the teacher is:

J
J
J
J

0

1-2

3-5

More than 5

LB



10 The appropriate number of teacher workdays for Lesson planning and
Coordination of lnstruction with other teachers is

Jo
J 1-z

å 3-5

Ü More than 5

11 The appropriate number of teacher workdays for Make-up of
lnstructional Days lost to school closings for weather or other
emergencies is:

0

1-2

3-5

More than 5

12 The appropriate number of teacher workdays for Orientation for New
Teachers is:

¿o
J 1-2

¿ 3-s

J More than 5

13 The appropriate number of teacher workdays for parent Conferences
and Contacts is:

Jo
;l 1-z

J 3-s

å More than 5

It,r' i',,.' 
1, ]-,,. ;,¡¡ ¡!!,, ;: 

: - 
.,,:, 1 ::i'.., r, ¿lL itflJl

14 The appropriate number of teacher workdays for professional
Development to maintain skills of and meet license requirements is:

0

1-2

3-5

More than 5

J
J
J
J

J
J
å
J

15 The appropriate number of teacher workdays to Permit the Use of

19



Earned Vacation Leave by the teacher is:

0

1-2

3-5

More than 5

16 The appropriate number of teacher workdays to be converted to Days of
Student lnstruction (beyond 1g0) is:

0

1-2

3-5

More than 5

J
J
J
¿

'J
..1

-)
.)

who participated in developing the school calendar for your school
system? (Mark allthat appty)

J.
J
J
J

:}

Local Board of Education Members

Superintendent

Principals

Teachers

J Other Employed public School personnel

Parents

Students

Don't Know

18 Other thoughts on the purposes a

l:t i".,1'l''':;;ii""'-':l|:;,,*'
nd scheduling/placement of workdays:

RESP
descri

oNDENT INFoRMATToN: (prease mark the information that best
bes you)

!.Ote: TEnCHERS ptease answer euestions 20 & 21. SCHOOL
ADMINISTRATORS please answer euestion 22, allothers pr"ãr" answer
Question 19.

19 tama:

J student

,J parent

lll ii::'r.,':,,'l ¡;;ij$,,;:,j;t:¡,:

20



These weather-related waivers, based on missing more than 8 days in 4 of the last 10 years,
(see reverse side for details), \¡r'ere approved by the SBE on 116105. Note that not all LEAs
eligible under the statute requested waivers.

CALENDAR WAIVER REOUEST FOR LEA \ryIDE

Based on FIB 1464, School Calendar Bill the local education agencies
requesting a waiver are being recommended for approval.

*Waiver requested based on school end date*.

L

ELIGIBLE LEAS YES NO
START/END

DATE
030 Alleghany County X 08104120a5

050 Ashe County X 08/10/200s
060 Avery County X 081091200s

110 Buncombe County X 081t812005

111 Asheville City X 0811712005

290 Davidson County X
291 Lexington City X
292 Thomasville City X
340 Forsyth County X
390 Granville County X 081t01200s
440 Haywood County X 0611612005*

s70 Madison County X
610 Mitchell County X 0810512005

680 Orange County X
681 Chapel Hill-Carrboro X
730 Person County X
760 Randolph County X
76r Asheboro City X
790 Rockineham County X
800 Rowan-Salisbury X
850 Stokes County X 08/08/200s
860 Surry County X 0811012005

861 Elkin City X 081ts12005
862 Mount Airv Citv X 08111/2005

910 Vance County X 0811s12005

950 Watauga County X 081rU2005
970 Wilkes County X 0811512005

995 Yancey County X 08/08/2005



Eligible

for

Waiver

Y

Y

Y

Y
*Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y
*Y

Y

Y

Y

Y
*Y

Y

Y

Y

Y

Y

Year

>/:8

Davs

9

9

10

4

I
4

4

4

4

4

6

7

9

4

4

4

4

I

4

4

4

4

,
4

4

9

4

10

LEAs ELIGIBLE FOR A WAIVER REQUEST IN 2005-06
1994
199s

8

t4

l4
4

4

2

2

2

I

J

8

7

l3

2

0

J

3

2

I

2

2

2

I

I

8

14

J
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1995
1996
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l8
l5

t2

l0

9

12

t4

t7

24

24

10

l0
t2

10

8

t4

l0

l4

t4

7

t2

t2

23

11

23

1996
1997

l5

15

12

6

5

J

J

3

J

3

5

7

8

J

J

J

2

')

J

2

6

5

J

2

J

l0

4

l0

1997
1998

9

l5

l8

8

6

0

0

0

0

0

9

l3

l8

0

0

0

0

0

0

0

I

I

0

0

0

l3

I

15

1998
1999

9

l3

ll
7

4

2

I

2

2

0

7

8

l4

I

0

0

2

2

3

I

5

7

J

J

0

ll
6

l4

1999
2000

t3

T2

13

7

5

ll
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9

9

t4

9
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l0
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9
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8

l4
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7

8
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t2

l0

t2

2000
2001
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l0
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6
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I

I

I

0

2
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l4
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0

0

2

0

0

J

0

2

7

J

4

2

t4

5

t4

2001
2002

7

8

4

4

)
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2

2

3

I

5

7

2

0

I

I

2

0

J

J

J

2

2

J

7

0

8

2002
2003

L4

t6

t6

I
6

8

8

8

l0

9

l0

13

t6

9

8

l0

9

7

t2

8

13

l3

l0

10

9

t7

10

l3

2003
2004

ll
t4

t7

10

7

9

9

8

8

9

7

l3

15

9

8

l0

9

6

ll
8

I 4

t4

ll
ll

5

18

t3

l3

LEA

Alleshany Counfy

Ashe CounW

Avery County

Buncombe CounW

Asheville City

Davidson County

Lexinston CiW

Thomasville CiW

Forsyth County

Granville CounW

Haywood CounW

Madison County

Mitchell County

Orange County

Chapel Hill-Carrboro

Person County

Randolph CounW

Asheboro City

Rockingham County

Rowan-Salisbury

Stokes County

Surry County

Elkin CiW

Mount Airv CiW

Vance County

Watauga County

Wilkes County

Yancey County

030

050

060

ll0
lll
290

29r

292

340

390

440

570

610

680

681

730

760

761

790

800

850

860

861

862

910

950

970

995
't LEAs l1l, 761 and 861 are eligible for the waiver due to LEAs I10, 760 and 860 being eligible and based on the wording in the Ratified House Bill 1464

which states, "For purposes ofthis subsection, the term'good cause' means that schools in anv local administrative unit in a counW have been closed ight
days per year during any four ofthe last 10 years because ofsevere weather conditions, energy shortages, power failures, other emergency situations.



The following LEAs requested education-related waivers. The State Board will take action on these requests at the
February SBE meeting. The "recommendation" is DPls recommendation to the SBE.

Summary of School Calendar/Educational Purpose Waiver Requests by LEA

14
13
12
11

10

o
I
7
6
5
4
3
2
1

830
750
720
640
590
580
560
424
410
330
230
210
182
070

LEA
Number

TOTAL
Scotland County Schools
Polk County Schools
Perquimans County Schools
Nash-Rocky Mount Schools
McDowell County Schools
Martin Countv Schools
Macon County Schools
Halifax County Schools
Guilford County Schools
Edgecombe County Schools
Cleveland County Schools
Edenton-Chowan Schools
Newton-Conover Citv Schools
Beaufort Countv Schools

LEA NAME

77
14

1

4
5
10
12
3

2
3
3
1

4
1

14

Jrlumber of
Schools

Requesting
Waivers

1 5
6
4

29
11

1 2
10
15

106
15
28
4
6
14

Number of
Schools in

LEA

Examples of Educational Purpose Waivers Requested

. Schools where calendars must be linked to a Community College or University schedules (New Schools Project
and early or middle college programs).

. School operating with an extended instructional calendar (high priority schools and several alternative schools).. Financial issues related to a local education agency operating multiple school calendars within the school system
(payroll, transportation, child care).
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THE NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

Requested Legislation for the 2005 Session of the General Assembly

1. Private Company use of College Facilities for Equipment

Legislation is needed to clarify the eligibility of colleges to work with private companies that
enable equipment vendors to provide loaned or donated equipment for both training and
educational use. ln exchange f'or this benefit, the companies would be allowed to use colleges'
facilities at designated times to demonstrate the loaned or donated equipment to potential
customers. Large industrial equipment companies have this reciprocal anangement with colleges
around the country. Colleges receive the latest equipment and in return, companies use the college
facilities a few days per year to demonstrate it to potential customers.

It is requested that the Umstead Act be further amended to add ø fourth eligibílitl ítem to the
límited waiver thøt the NCCCS receíved in the late 1990's. Thøt ítem should permít the use of CC

føcílities by private companies in exchange for loøned or donated instructionøl equipment. The
local Board of Trustees should adopt a polícy to govern the use of college facílíties consístent
with this intent.

2. Amend the North Carolina Administrative Code to Simplify Rule-Making for NCCCS

The current process for making or amending rules to 23 North Carolina Administrative Code
(NCAC) is not responsive to the needs of the State Board of Community Colleges. GS 115D-5
gives to the State Board the authority to "adopt and execute such policies, regulations and standards
concerning the establishment, administration and operation of the institutions as the State Board
may deem necessary..."". According to our legal counselo amending the NCAC requires a minimum
of five months, but realistically it is more like nine months. This process does not lend itself to
good, responsive governance by an independent board, almost half of whose membership is
appointed by the General Assembly.
With respect to an independent State Board, the UNC Board of Governors does not have to go
through any such processes when making permanent amendments to their Code, as they are

exempt. Instead, the UNC System follows a process whereby amendments to their own "Code" are

drafted by staff, approved by a Division Vice President, and then submitted to the Board of
Governors for approval. The Board of Governors can adopt the changes only 28 days after the
proposed rule change is made public. The System President is then authorized to issue guidelines
interpreting the Code change.

It is requested that the following procedure be adopted into law for the State Board to amend
23 NCAC:
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&. New rules or rule changes, drøfted by staff and legøl counsel, would be proposed at a meetíng
of the State Board ønd ímmediately published in the "Registry" for public review.

b. Any member of the public can request a "public heøring" wíthín the 30-day window of Støte
Boørd meetíngs.

c. If there ís no publíc objection, the Støte Board could adopt the rule (change) at their next
meetíng, and ít would ímmedíately become a part of 23 NCAC. If a hearing ís requested, one
shøll be scheduled ønd held. Objections could then be resolved. The rule would lay over
ønother 30 days and be subsequently considered for adoption by the State Board, In totalíty,
the State Board could adopt rules (changes) withín 60 days of their beíng proposed.

The University of North Carolina, Office of the President, has indicated a willingness to assist with
the passage of this legislation, as it will facilitate joint articulation of educational programs and
activities between the UNC System and the NCCCS. The matter was also discussed among
members of the Task Force on UNC/Ì.{CCCS Partnerships.

3. Reauthorization of House Bill 275

The 1999 Session of the General Assembly included in Section 9.11 of Session Laws 1999-237
language that reduced the unemployment insurance tax by 2O percent for most employers and
substituted an equivalent contribution to fund enhanced employment services and worker training
programs. This language came from a bill introduced as House BiIl275, and the title stuck.
The intent and effect of the legislation was to generate dollars for worker training (New and
Expanding Industry and Focused Industrial Training) and equipment needs in the NCCCS.
The legislation was re-authorized by the 2001 Session (Section 30.5 of Session Laws 2001-424) of
the General Assembly, with several provisos, and a sunset date of January I,2006. The language of
the provision stated the if either the Unemployment Insurance Trust Fund balance sank below $900
million, OR if at any time in the preceding 12 months the unemployment rate rose above
4.3 percent, the collection of the contribution would not apply. Both of these events occurred early
in the reauthorization period, and the System has not received any contributions since fiscal year
200I-02.In total, since its initial authorizationin 1999, the NCCCS has received $87.1 million.
The NCCCS does not anticipate receiving any additional funds from this source through the current
authorization period.

It is requested that the language of Section 30.5 of Session Inws 2001-424 be repeated for a
reauthorizøtíon period extending Írom January I, 2006 through Ja.nuary l, 2011. This would
fund enhancements to worker trøíning progrøms such øs New and Expanding Industry ønd
Focused Industrial Traíning, and would províde a non-recuning funding source to replace
obsolete trøíning equipment for workers seeking re-traíning.
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The earliest possible date at which the NCCCS could realistically expect to receive funds from this
funding source is the first or second quarter of FY 2006-2001 .

4. Amend General Statute 115D to State Clearly That the NCCCS is the Presumptive
Deliverer of "Workforce Training" in North Carolina

The 1995 Session of the General Assembly appropriated funds and implemented language in the
Appropriations Act (Sections 16.3 and 16.7 of Chapter 507 of the 1995 Session Laws) that
followed the work of the "Commission on the Future of the North Carolina Community College
System." The appropriations were made to implement "Retooling for the Year 2000: Gaining the
Competitive Edge", which had been initiated two years before, including adjusting ratios, tuition
remission, budget stability and equipment.
Two important pieces of language also were written into the bill. This language included legislative
intent for future funding for the NCCCS for worker training (customized, Occupational Continuing
Education, high skill), technology, high cost programs, and a direct reference to the NCCCS being
the lead agency in workforce training in the state. In fact, the language stated:

"The NCCCS is designated as the primary lead agency for delivering job training, literacy,
and adult education programs in the State."

The problem is that this language was never codified, and as such "died" with the expiration of the
Appropriations Act. There is a strong desire among the Presidents' Association to codify this
language into 115D. The belief is that there is so much competition from private, non-profits that
seek state or federally-sponsored job training programs, that the NCCCS is put at a disadvantage
and at competition for funding. In addition, the NCCCS is the lead agency, and as such, the statutes
should be codified to reflect that.

It ís requested that Generøl Statute 115D-1 be amended to ínclude the language:
"The NCCCS is designated as the primary lead agency for delívering workforce

development training, Iiteracy and adult educatíon prograrns in the State."

5. Customized Industry Training

During the 2004 Session of the General Assembly, the System President and Vice President for
Business and Finance worked to establish a third tool to train workers in the state under the
auspices of the NCCCS: Customized Industry Training (CIT). This program could only be initiated
if the necessary and sufficient funds have been appropriated for the expanded services to existing
industry. This program would not combine existing worker training programs (NEIT or FIT), but
would build upon these tools by adding a third option. The third (new) option, called CIT, would be
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used when a company, forced to layoff workers during a recession, was seeking to retool and
rehire; or, a company is in transition to a completely different manufacturing technology. The
resources of CIT would only be used when a company was:

a. making a substantial investment in capital equipment and/or real estate, thereby increasing the
tax base of the county;

b. retraining a significant portion of its workforce to utilize the new equipment and technology;
and,

c. the retrained workers would earn a higher average wage than before the training was delivered.

Significant accountability can be developed, such as that for the NEIT program, to assure resources
are managed effectively. This can include a written cost-benefit analysis before funds are
expended, and evaluations of the effects of the training on investment and wages.

It is requested that effective July I, 2005:
"There is created withín the North Carolínø Cornmuníty College System the Customized
Industry Trainíng çIf) Program, The CIT program shøll offer prograrns and trainíng services
as new options for assistíng existíng business and industry to remaín productíve, profitable and
wíthin the State. Beþre a busíness or índustry quaffies to receíve assistance under the CIT, the
System President and the Vice President for Economíc and Workforce Development must
determine that:
(i) the business ís making an øpprecíable capítal ínvestment;
(ií) the busíness ß deploying new technology;
(äi) the skills of the workers will be enhanced by the øssistance; and,
(iv) the &verage of wage of the workers receiving the traíning wíll íncrease meøsurøbly.

The State Board shøll report on a.n annual basis to the Joint Legislatíve Education Oversight
Commíttee:
(1) The total amount of funds received by the compa.ny;
(2) The atnount of funds per trqínee received by the compúny;
(3) The amount of funds received per trainee by the communíty college delívering the traíning;
@) The number of trøinees trained by the company ønd community college; and,
(5) The number of years the companíes have been funded.

The State Boørd shall ødopt rules and policies to ímplement this provisíon.



Requested Legislation for the 2005 Session of the General Assembly
lPage 5

6. Employees Working in North Carolina Charged In-St¿te Tuition

In the 1989 Regular Session of the General Assembly, GS 115D-39 "Student Tuition and Fees",
was modified. The modification provided that when an employer pays the tuition for an employee
to attend an institution within the North Carolina Community College System, and the employee
works at a business at a North Carolina location, the employer shall be charged the in-state tuition.
V/hile this legislation has been beneficial to many employees and employers within the state, there
is also an issue with respect to in-state employers who transfer employees into the state getting
resident tuition. It appears from the statute that a combination of the two, in-state employers paying
tuition for out-of-state employees AND family members of employees transferred into the state, are

subject to a one percent (IVo) maximum cap. In other words, only one percent of the out-of-state
student population may receive this benefit.

The solutions are to either raise the percentage for both, or eliminate the percentages entirely. The
following language is recommended:

In order to accommodate the needs of exísting business and industry in North Carolinø,
and to føcilitate both the productivity and profitability thereof, GS 1l5D-39 is atnended as

follows:

S 115D-39. Student tuition ønd fees. (a)The Sta.te Board of Communíty Colleges shall fix and
regulate all tuition and fees charged to students for øpplyíng to or attending any ínstitution
pursuant to this Chapter. The receipts from all student tuitíon and fees, other than student
activity fees, shall be Støte funds and shall be deposited øs provided by regulations of the State
Board of Communíty Colleges. The legal resident límítatíon wíth respect to tuítion, set forth ín
G.S. 116-143.1 and G.S. 116-143.3, shøll apply to students attending institutions operating
pursuant to thís Chapter; provided, however, that when an employer M

, pøys tuition for an employee to attend an
ínstitution operøting pursuant to this Chapter and when the employee works at a North Carolínø
business location, the ernployer shall be charged the in-Støte tuition rate; provided further,
however,øcolnrnunitycollegemaychargeín-Statetuítíonto@itsout.of-
state students, rounded up to the next whole number, to accommodate the families transfeted by
busíness and the famílies transferred by índustry,

into the State.

This revision will enable both employees of employers and families of employees recently
transferred in to the state to benefit from the skills training offered by the NCCCS, thus making the
company more profitable, and the families of employees available to the worþlace.
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7. Exemption From Announcing for Designer Services

Under current law, colleges that undertake small renovation, repair, and minor new construction
activities are required to announce for designer services. The designer services include
architectural, engineering, and surveying services. Projects under $100,000 must be compliant with
GS 143-64.31, which requires the announcement of all requirements.
A more efficient process would enable community colleges to secure these services without
announcing for designer services. A competitive and lengthy selection process could be avoided. In
fact, both state agencies and the University of North Carolina system have been able to secure these
services for many years without announcing.

Therefore, it is requested that:

In order for the community colleges to be ahle to inítiate and complete smøll renovatíon, repaír
or minor construction projects in an expeditious and cost effective n anner, deftned as $100,000
or less, the North Carolina Community College System ís exemptedfrom NCGS 143-64.31.

8. "Learn and Earn" Language Needed

In order to facilitate the implementation of the "Learn and Earn" legislation at additional
community college sites in FY 2005-06 and 2006-07, language is needed to ensure successful
implementations.

First, there is language that appears in Section 2 of Senate Bill 656, which was codified as a part of
GS 1l5C-238.53(Ð (the Public Schools Laws) that must be included in as a part of GS I l6C-4, to
wit:

(fl Except as províded in this Part, and pursuant to the terms of the agreement, a program is
exempt from løws and rules applícable to ø loca.l board of education, ø local school
adtninistrøtíve unit, a comtnunity college, or a locøl board of trustees of a community college.

In addition, the language in GS 115D-5(b) that provides for tuition exemption for students in either
Huskins or concurrent enrollment classes should be made applicable to Early College High Schools
and Middle College High Schools. The following is recommended:

Provided further, tuition shall ølso be waíved for øll courses taken by h¡Sh school students at
community colleges, includíng both Early College ønd Middle College Hígh Schools, ín
accordance wíth G.S. [ISD-20(4) ønd this sectíon.
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Authorization for Community Colleges to Provide Education and Training for Lateral
Entry Teachers

It is recommended that the following language be included in GS 115D-5:

Notwíthstanding G.S. 1ßC-296(c) or an! other provísíon of law, the State Boørd of Communíty
Colleges and the State Board of Educøtion shall develop and finplement polícies for comrnunity
colleges to offer non-credit coursework to accomplish entry into the profession of classroom
teøchíng by skílled índividuals already holding ø bøchelors degree or hígher through l.aterøl
entry @r alternatíve lícensure). The North Carolinø Communíty College System and the
Alternative Licensíng Center shøll develop procedures and íd.enffi the communíty college
courses that províde the competencies needed to jusffi the certíft.cation ønd employment of such
índívi.duals through løteral entry (or alternative licensure).

10. Special Legislation for the Replacement of the Research Vessel "Dan Moore"

Cape Fear Community College operates the only sea-going research vessel in the North Carolina
Community College System. Cape Fear operates the only Marine Science program of its kind in the
System. There are some who allege that the vessel has become unsafe for the students and faculty
to use, as it is quite old. The estimated cost of replacing the vessel is $5 to $6 million. There will
not be an appropriation to the equipment budget sufficient to replace this vessel. Therefore, special
legislation may be needed (such as a long-term, lease purchase agreement accompanied by an

annual appropriation) to replace the "Dan Moore."

11. Exemption from the Massage Therapy Board

DRAFT Language to Exempt Local Community Colleges from the School Approval Process of the
North Carolina Board of Massage and Bodywork Therapy

N.C. General Statute S 90-631 ís amended by addíng a new subsectíon (b) øs follows:

"Any massage and bodywork therapy program operated by a North Cørolina communíty college,
øccredited by the Southern Assocíatíon of Colleges and Schools, shøll be exemptfrom the school
øpprovøl process of the Board. Each massage ønd bodywork therapy progratn operated by ø
communíty college shall be deemed lícensed upon the college's ønnual certification that the
college meets or exceeds the minimum standards for currículum, ínstructionøl staff, and
learning resources. The Board may require community colleges to pay an annual applicøtion

fee not to exceed 8250.00." (NOTE: The President said thøt IF we are granted øn exemptíon,
THEN the preceding language øndfee issue becomes moot.)
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12. Legislative Study of Proprietary Schools

DRAFT Language to Require the North Carolina Community College System to Conduct a Study
of Proprietary Schools

"There is approprí,atedfrom the General Fund the amount oft40,000 to the North Carolína
Community College Systern to conduct a study of íts role ín licensíng propríetary schools. At a
mínirnum the study shall consider: (l) whether the licensing of proprietøry schools shouW be
sepørate from the North Cørolína Community College System; (2) whether the proprietøry
school lícensing authority should be grønted øddítional øuthoríty to investigate and enforce the
lícensing requirements; (3) whether students are adequately protectedfromfinancíøl loss when ø
school closes; (4) whether the licensing of proprietary schools should be self-supporting; and, (5)
other íssues idenffied. The North Carolina Community College System shall submít íts findings
to Governmental Operations no later than January 7,2006."
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T¡er I
I Enrollment Growth

a 05-06: $14.99 million
a 06'O7= $14.99 million

I With "backward fundingi'new
money needed to pay for students
enrolled todaY

I Critical areas, such as nursihg, must
grow to relieve wa¡t¡ng Periods of
up to four years for admission
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Tier I
r Faculty and Professional

Staff Salaries
a 05-06: ç27 million
a 06-O7= $54 million

r Continuing implementation of
multi-year plan started in 2004 to
move to national averages by 2009

r Current pay about $131000 below
national averages

I Increases critical to recruit and retain
skilled employees
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Trer I
I Equipment Funding

$231.97 mill¡on
Accumulated needs for:

r Equipping new and renovated
facilities, including new capac¡ty
from 2OO4 bonds

r Meeting technology training needs
r Reducing wa¡t¡ng lists in trad€s,

business and allied health programs

I
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D¡str¡but¡on of Equipment Needs
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Tier II ,

/ ¿ \\

r System Office Support 
-a05-06: $2.34million

a06-O7: $2,28 million
r System Office staff reduced 32 percent

(80 positions) since 1989
I Extensive new responsib¡lities demanded of

System Office, including accountab¡lity mandatês,
biotech and other economic development projects,
com prehensive articu lation ag reement,
statewide bond management, CIS
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T¡er III
I Instructional Support Personnel

f05-06: $16.5 million
a06-O7= $16.03 million

I Critical situation as enrollment growsr driven by students
with high needs for suPPoft

I Includes for each of 58 comprehensive community colleges:
a One academic/disability counseling position

a One Financial aid officer
a One student tech suppoft Position
a Staff and software for computer security

North Carolina Community College System
H. Martin Lancaster, President www.ncccs.cc.nc.us
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Students Receiving F¡nancial A¡d
Three-year growth: 27 percent
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Tier III
I Economic Development Activities

.05-06: $28'98 m¡ll¡on

.06-07:. $30.44 m¡llion

r Occupational Continuing Education
(OCE)¡ Fund at same rate as
curriculum to bolster workforce training

r Small Business Center Network:
Catch up with growing demand for
entrepreneurship training, establish
distance learning, strengthen
professional develoPment

r Customized Industry
training: Strengthen skills
training for neq expanding
and existing industries'
bolster economic recovery
and growth, exPand staff in
rural noftheast and
southeast to help grow
industry

North Carolina Community College System
H.MartinLancaster,President www.ncccs.cc.nc.us
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Tier III
I Comprehensive Financial Aid Plan

Student Access and F
a05-06: $L5.7 million
a06-07: $L5.7 million

aculty Dev lop

r Expand baccalaureate education program for faculty
r Provide accommodations for disabled students
r fncrease state child care grant
I Expand community college grant program
r Expand community college trust fund progra
I Secure appropriation funding for targeted a ¡

to low-enrollment/high-demand programs
North Garolina Community College System

H.MartinLancaster,President www.ncccs.cc.nc.us
Fifty-nine lnstitutions Educating and Training a World-Class Workforce
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Tier III
r Comprehensive Financial A¡d PIan

Student Access and Faculty De
(continued)

u

r
op

I Increase funding for less than half-time stud
r Create funding for diploma and ceftificate students
r Increase funding for faculty upgrade
I Create diversity internships
r Create transitional scholarships for AHS/GED

completers
r Create summer grants

North Carolina Community College System
H. Martin Lancaster, President www.ncccs.cc.nc'us

Fifty-nine lnstitutions Educating and Training a World-Class Workforce





T¡er III
I D¡stance Learning: Expanding Access

and Opportunity
a05-06: $18.6 million
a06-07: $20.45 million

I Web-based Viftual Learning Commun¡ty driving
exponential growth in distance learning, now enrolling
more than L54,O00 students

r Saves students time, moves them through programs'
into workforce

r Must have stable funding base for course management
software, course development, infrastructure, library
seruice to sustain service, address workforce training

North Carolina Community College System
H.MartinLancaster,President www.ncccs.cc.nc.us
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D¡stance Learning
Curriculum Enrollment Growth
(Headcount)
Six-year increase: 3 640/o
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D¡stance Learning
Continuing Education Enrollment
Growth (Headcount)
Three-year increase: More than 1000o/o
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Tier III
I Mult¡-Campus Colleges/

Off-Campus Centers
a05-06: $4.5 million
a06-O7: $ 4.67 million

r Fund off-campus centers with more than
50 FTE not fully funded in 2OO4

r Fully fund off-campus centers with
fewer than 50 FTE

r Fund multi-campus colleges approved since 2OO4

North Carolina Community College System
H. Martin Lancaster, President www.ncccs.cc.nc.us

Fifty-nine lnstitutions Educating and Training a World-Class Workforce
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Tier III
r BioNetwork

a05-06: $T.Lmillion
a06-O7= ç7.L million

I Statewide community college training initiative to attract,
develop, grow jobs in biotechnology and related industries

I Includes Capstone Center, five centers of excellence, mobile lab,
Biowork and other workforce training; curriculum programs, funds
for innovation, facility and equipment, statewide management

r GoldenLEAF funded start-up; sustained effoft requires state
investment

North Carolina Gommunity Gollege System
H. Martin Lancaster, President www.ncccs.cc.nc.us

Fifty-nine Institutions Educating and Training a World-Class Workforce





Tier III

r UN C I NCCCS Partnersh¡Ps
a05-06: $6.5 million
406-O7= $6.45 million

I Chairs of State Board of CC, UNC BOG

established Task Force on Paftnerships
r Task Force agreed on five joint budget requests

North Garolina Community College System
H.MartinLancaster,President www.ncccs.cc.nc'us

Fifty-nine lnstitutions Educating and Training a World-Class Workforce
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uNclNcccs
Partnerships

r Establish UNC presence on all 58
community college campuses for
transfer advising, information

r Create "Teacher Center Network" to
strengthen paftnerships to recruit, retain teachers

r Expand work on comprehensive agreement for distance
learning 2 + 2 programs, with focus on nursing and
other critical workforce shoftages

I Expand College Foundation's (CFNC) Redirection
Program

r Expand responsib¡lities of Transfer Advisory Committee
North Carolina Community College System

H. Martin Lancaster, President www.ncccs.cc.nc.us
Fifty-nine lnstitutions Educating and Training a World-CIass Workforce
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Accountab¡l¡ty
Getting the Job Done

r General Assembly requires performance measures
focused on student success and employer satisfaction,
offers financial incentive for superior performance.

r First year, five of 58 comprehensive commun¡ty
colleges earned "superior" rankings. Second year, 26
"superior." Third year/ 31 "superior," Most recent resul

show 36 superior community colleges.

r Budget did allow performance funding in 2004.

r Dramatic and continuing progress shows commun¡ty coll
students get jobs, please employers, pass exaffis, use th
state's investment well,

North Carolina Community College System
H. Martin Lancaster, President www.ncccs.cc.nc.us
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What Can You Do?

I Understand the impact of
legislative finances on your
institution and your work.

r Work with your president,
trustees, faculty, staff on
unified approach,

r Keep doing the wondeÉul iob
you are doing and TRUMPET
your successes.

North Carolina Community College System
H.Martin Lancaster, President www.ncccs.cc.nc.us

Fifty-nine lnstitutions Educating and Training a World-Class Workforce
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Sumnary I

THE RE?UF,ST OF THE BOARD O¡. GOVERNORS OF THE LNIIIÐRSITL OF IVORTFI CAROLINA
TO'THE GOVERNORAND THE GENERAI, ASSEMB¿YFT]R GENERAL FU¡VO EPPOPruETIONS

F10,R TNE 2OO5-O7 BIENNIUM,

PART I - UNTT¡ERSITY OPERATIONS

Funds for the Contlnutng Operatton of Each Constituent Institutlon

Budget
Code

16080
16065
16066
16086
16088
16070
16090
16092
16030
16055
16020
16021
r6022
16050
16040
r6082
16060
16075
16084
16010
16011

For Aooroprlation to:

Appalachtan State University
East Carolina Universlty, Academic
East Carolina Unlverslty, Health
Eltzabeth Clty State Unlverstty
Fayettevtlle State Universtty
North Carollna A & T State University
North Carollna Central University
North Carolina School of the Arts
North Carollna State University
UNC Ashevtlle
UNC-Chapel Htll, Academlc
UNC-Chapel Htll, Health
UNC-Chapel Hfll, AHEC
UNC Charlotte
UNC Greensboro
UNC Pembroke
UNC Wilmlngton
Western Carollna Universtty
rùl/inston-Salem State University
UNC-GA, Operattng
UNC-GA, Instituttonal Programs

Total

For Annroorlation to:
The Board of Governors

UNC-GA, Institutional Programs
Current Operatlons
Capital Improvements

TOTAL - TTNIIIERSITT OPDRAÎIONS

2005-o6 200,6-o7

$ 94,272,640
156,150,842

45,734,599
28,342,263
40,525,166
77,383,932
67,290,626
21,959,689

297,568,088
27,707,608

2ro,509,492
165,830,896
44,741,r29

L21,972,799
110,178,948
40,368,998
66,724,O95
6r,282,923
44,449,459
47,893.049
16,167,137

$ 95,584,640
159,560,971
45,861,286
27,515,363
40,507,739
77,609,3t6
56,684,453
21,860,831

303,035,821
28,864,760

2r8,363,577
167,538,010
44,741,129

t23,959,273
rrr,682,582
40,923,820
68,570,602
61,893,898
44,760,236
47,888,99r
t6,t67,137

1,777,0,64,978 1,803,574,435

Funds for Salary Increases for Employees Exempt from the State Personnel Act

For Approprlatton to:
The Board of Governors

16011 UNC-GA, Institutional Programs 100,296,285 213,978,516

Funds Requested without Reference to Constituent Institutlons, Itemlzed as to Priority and
covering such areas as New trrograms and Acttvitles, Expansions of Programs and Activities,
Increasés 1n Enrollments, Increases to Accommodate Internal Shifts and Categorles of Per-
sons Served, Improvements in lævels of Operatlon, and Increases to Remedy Deflciencies
(Expansions and Improvements)

16011
278,979,971

1,650,00O,O00

3,806,33O,634

368,676,464

(Continued on next page)

Board of Governors of the Unlverslty of Notth Catolina
2OO5-O7 Budget Reguest

2,9,8,6,229,416



2 Summar¡r

PART II - AGRICULIT]R.AL PROGRAIVIS

For Aoorooriation t.o:

North Carolina State Universtty
Contfnutng Operatlons

16031 Agrtcultural Research Service
16032 Cooperative Extension Service

Total
Funds for Salary Increases for

Employees Exempt from the
State Personnel Act

Expanslons and Improvements
(NCSU and NC AScT)
Current Operations

TOTAL - AG PROGRAMS

PARÎ III -T'NC HEALTH CARE SYSTEM

For Appropriation to:
16095 UNC Hospitals at Chapel Htll

Continulng Operattons
Funds for Salary Increases for

Employees Exempt from the
State Personnel Act

Expansions and Improvements
Current Operations

TOÎAL - TTNC HEALÎH CARE

PART TV - RELIYTED EDUCATIONAL PROGR.AMS

For Appropriation to:
The Board of Governors

16012 Related Educational Programs
Continutng Operations

Expansions and Improvements
Current Operations

ÎOTAL - RELI\ÎED ED PROGRAMS

165,157,583 165,454,554

2005-06 2006-07

PART V - NORTH CAROLINA SCHOOL Or. SCIENCE AND MATHEMATICS

16094
For Aporopriatlon to:

N. C. School of Science & Mathemaücs
Conttnutng Operatlons
Funds for Salary Increases for

Employees Exempt from the
State Personnel Act

Expansions and Improvements
Current Operations
Capital Improvements

101AL - NCSSM

TOÎAL GENERAL FTINI)
APPROPRIATIONS REgI'ESIED

14,476,O30

474,998

ç 47,605,476
36,675,508
84,280,994

3,722,754

8,897,945
96,901,693

40,558,426

291,616

l5,OOO,OOO

55,85O,O42

4,242,500
t69,4OO,Ogg

4,486,133
41,925,000

61,362,161

ç 42,024,280
36,424,892
83,449,t72

7,678,886

10,158,825
1o1,286,883

42,64t,837

602,70.2

l5,OOO,OOO

58,244,599

9,224,1OO
174,678,65.4

14,432,596

985,623

4,486,133

19,9O4,352

4,189,8,44,603* 2,74o,3.49,84:c

* Includes 2OO5-O7 regrlests Jor capttal Improuements of $1,691,925,000 and. 2OO5-O6 reqtrcsts Jorat¡rent operatlons ol 52, 497,9 1 9,603,

Board of Governors of the Universlty of North Carollna
2OO5-OT Budget Request



SummarSr 3

REgUESTS FOR APPROPRIATTONS FOR CURRENT OPERATIONS

2004-o5
Authorlzed

2006.o6

Continutng
Operations

Academtc
Salary
Increases

Expansions &
Improvements

Total

20'0fl,-o7

Contlnuing
Operations

Academlc
Salary
Increases

Expansions &
Improvements

Total

r,709,739,447 82,676,039 39,622,L62 110,431,060 L3,796,628 r,956,265,336

r,777,054,37 8 84,280,984 40,558,426 165, 157,583 L4,476,O30 2,O8r,527,40L

100,296,285 3,722,754 291,616 474,998 104,785,653

278,979,97r 8,897,945 15,000,000 4,242,500 4,486,133 311,606,549

Unlverslty
Operatlons

Agrtculturat
Programs

UNC
Hospltals

Related Ed
Programs NCSSM Total

2,497,9L9,603

27.7o/o

2,156,330,634 96,901,683 55,850,042 169,400,083 19,437,161

Increage over 2OO4-Oõ

L,803,574,435 83,449,172 42,64L,837 165,454,554 t4,432,596 2,109,552,594

2r3,978,5L6 7,678,886 602,702 985,623 223,245,727

968,676,464 10,158,825 15,000,000 9,224,rOO 4,486,133 407,545,522

2,386,229,4L5 10r,286,883 68,244,539 L74,678,654 19,904,352

Increese over 2OO6-O6

2,740,343,843

9,70/o

Board of Governors of the llniverslty of North' Carolina
2OO5-O7 Budget Reguesú



4 Summar¡r

Academlc
Salary

Increases
$100.3 million

5o/o

Requests for Appropriations for University Operations
2005-o6

t$2,1s6,99o,604

Expansions
and

Improvements
8278s million

l3o/o Conttnutng
Operations
8l,TZZ.r
mlllion

82o/o

Requests for Appropriatlons for University Operations
20,0,6-o7

fi2rgg6,22gr4L6

Expanslons
and

Improvements
$soe.z millton

LÚo/o
Continuing
Operatlons

$1,809.5 mtllion
760/oAcademic

Salary
Increases

$214.0 mtlllon
9o/o

Boørd. of @uernors of the Unùtersltg of North Cø;rollnq,
2OO5-O7 Budget, Request



SummarSr 5

The Board of Governors' recommendations to the Governor and the General Assem-
bly for financial support of public senior higher education in the next biennium are
presented in a 2OO5-O7 Budget Request consisting of five parts. These are: (I) re-
quests for University Operations; (II) requests for Agricultural Frograms; (III) requests
on behalf of the UNC Health Care System; (IV) recommendations for Related Educa-
tional Programs for which the Board of Governors is responsible; and (V) requests for
the North Carolina School of Science and Mathematics as transmitted to the Boa¡d of
Governors by the Board of Tfustees of the School.

IINTVTRSITY OPERATIONS

The recommendations for University Operations cover the basic educational pro-
grams calried out by the sixteen constituent institutions and the General Admini-
stration of the University. Recommendations are forwarded in three parts for sup-
port of: (i) the continuing costs of maintaining the institutions, Conúlnuíng Operø-
tiotts: (ii) salary increases for employees exempt from the State Personnel Act, Acø'
demic S,ø;lory l¡rcrea.ses; and (iü) other expansions and improvements in current
operations, Expønsions and. Imprutements,

The requests for funds for @ntinuíng Operøtiotrs provide for regular session en-
rollments at currently budgeted levels and for continuation of related institutional
activities at present levels of service. The amounts proposed for appropriation to the
institutions for Continuing Operations are $1 billion, 777 mllllon for 2OO5-06; and
$l billion, 803 million for 2oo6-07.

The Conúínuíng Operations requests are $62.3 million and $93.8 million more, in
successive yea.rs of the biennium, ttlan continuing appropriations budgeted for the
current flscal year. The requested increases were developed by the constituent insti-
tutions in response to guidelines established by the Office of State Budget and Man-
agement. The following schedule provides a summarJ¡ of the increases requested.

Item

Operating reserves for new facilities
Utilities
Required staff benefits and continuing

personnel costs
Replacement of motor vehicles

and equipment
Library Books
Other adJustments (net)

Total

4,708,698 4,849,432

2005-o6

996,29r,255
7,136,747

7,496,774
7,946,741
3,728,716

20,0,6-o7

$61,916,275
9,197,296

5,O52,972
9,123,910
3,695,103

67,914,9,91 93,894,988

Boørd of @aernors of the Unlversltg of Notth Cørollnq
2OO5-O7 BudgetRequest



6 Summar¡r

The requests for Acødemic S,clary htcrea.æs are for a 7.5 percent arcrease for
2005-06 and an additional 7.5 percent for 2O06-07, The recommended appropria-
tions for this purpose are $100.3 million for 2OO5-06 and $2t+ million for 2006-0T.

The requests for all other changes in the levels of support (Dxpønsions and.
Improaemenús) for educational activities, University-wfde, total $279 million and
$SOg million for the two years respectively for current operations.

These recommendations, as summarized on page 9 in the Schedule of Horltles -
Current Operations, present to the Governor and the General Assembly a compre-
hensive expenditure plan for the constituent institutions of the University of North
Carolina.

Board of Crø,aenrcrs of the Unlaersltg of Notth Carollna
2OO5-O7 Budget Request



Summar¡r 7

Increases ln Conttnutng Budgets
2005-06 - $67.8 mllllon

Staff Benefits
$4.7 mtllion

7cì/o Other
$3.7 mtllton

Operattng
Reserves for

New Facllities
$36.3 millton

64o/o

Motor Vehicles &
Equtpment
$7.5 millton

llo/o

Uttltties
$7.1mtllton

Ilo/o

Ltbrary Books
$8 million

I2o/o

I

Boord. of (baernors of the llnlaerslty of Notth Cø;rollna
2OO5-O7 BudgetRequest
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Increases ln Conttnutng Budgets
20/0/6,-0.7 - $93.8 nllllon

Staff Beneflts
$4.8 million

5o/o

Motor Vehicles &

Operattng
Reserves for
New Facilitles
$61.9 mtllion

660/o
Library Books
$9.1million

IOo/o

Board, of Cauernors of the [lnlaersltg of Notth Cqrollnq.
2OO5-O7 Budget Request



Summar¡r I

Line
1.

2.

6.

Budget Request for General Fund Appropriations
for Current Operations

Access
a. Enrollment Changes and Other Fundlng AdJustments
b. Need-Based Student Financlal Atd Program
c. "Year-Round Universtty" Pilots - Summer Term Approprlations
d. Focused Growth and Special Needs Instltutlons
e. Expandtng Access to College through Outreach and

Spectal Programs
f. Expanding Access through UNC/NCCCS Partnershlps

Total

Intellectual Capltal Formatlon
a. Libraries
b. Dtsttnguished Graduate Fellowshlp Program -

State Matchtng Funds
c. Enhanclng Universittes to Compete for Outstandtng

Graduate Students
d. New Degree Programs - Revolvtng Fund
e. Meettng Crtttcal Needs ln Health Care
f. Transltion of UNCC to Doctoral/Research Intensive Status
g. Professlonal Development
h. E-Learnlng - Revolvlng Fund

Total

K-16 Inltlatives
a. BOG Task Force on Meeting Teacher Supply and Demand
b. Teacher and Princtpal Qualtty and Quanttty
c. Expanded Professlonal Development through the UNC CSLD

d. Closing the Achlevement GaP

e. Expanded Partnershtps and Collaboratlons
lotal

Creation, Transfer, and Applicatlon of Knowledge
a. MaJor Research Inttiatives
b. Þconomlc Development and Publlc Outreach

Total

Internationalization
a. Faculty Development and Research
b. Curriculum Development
c. Public Se¡vice and Outreach
d. Student Exchange and Study Abroad
e. Technologr and Internationallzatlon

lotal
Transformation and Change
a. Computer and Network Security & IT Infrastructure
b. Informatton Systems and Data Management
c. Research and High Performance Computlng
d. Untversity-wlde Informatlon Technolog¡ Intttatives

Total

TOÎAL SCHEDULE OF, PRIORITIES

2005-06 20,0,6.07*

$ 90,866,893
8,674,000
2,825,OOO
9,5r5,000

1,420,000
6,500,ooo

119,8OO,893

s150,437,831
16.078,500
3,635,000

18,000,000

1,988,000
6,450,000

196,õ89,331

r9,510,000 22,980,000

- 3,000,000

3

1o,282,979
600,000

15,706,416
LO,484,757
2,668,819

800,000
6(),062,971

3,23r,382
580,699

4,734,336
209,920

L,O27,53L
9,783,868

25,021,600
24,605,639
49,627,239

1,O00,000
500,000

1,060,000
905,OO0
500,oo0

3,g65,OOO

7,450,000
19,600,000
5,900,oo0
2,800,oo0

35,750,OOO

278,979,971

ro,282,979
900,000

15,661,491
to,484,757
2,468,819
1,200,000

66,978,046

3,23r,382
557,699

4,722,336
203,920

t,o27,531
9,742,8'6,8

26,021,600
27,279,6L9

õ3,301,219

1,000,000
500,000

1,060,0o0
905,OO0
500,o00

3,965,OOO

7,900,000
21,500,000

5.900,000
2,800,o00

38,1OO,OOO

968,676,464

4.

Ð.

* CumuLatlue blennlatamounts - 2006-07 amounts l¡tclude 2005-06 conttnuíng amounts.

Boqrd of @vernors of the llnlaerslty of North Cørollna
2OO5-O7 Budget Request


