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Schedule of Prlorlties
2005-06 - Ç279.0 mlllion

Intellectual
Capital

Formatfon
$60.0 milllon

2lo/o
Transformatlon

and Change
$35.8 mlllion

13o/o

Creatlon,
Tfansfer, &

Applicatton of
Knowledge

$¿g.o mtllion
l8o/o

K-16Inlttattves
$9.8 millton

4o/o
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Schedule of Horltles
201016-0'7 - $368.7 mtllton

Access
$196.6 mtllion

630/o

Tfansformatlon
and Change
$38.1millton

IOo/o

Internatlonallzation
$¿.o mtllton

Io/o

Intellectual
Capttal

Formation
$67.0 million

l8o/oCreatlon,
Tlansfer, &

Applicatton of
Knowledge

$53.3 mtllton
LÚo/o

K- 16 .Initiatives
$9.2 mtllton

3o/o
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The Board of Governors' budget and planning processes are linked closely to enable
th9 University to carrJ¡ out its mission. The requests contained in thê proposed
Schedule of Priorities have been shaped primarily by Board planning. Acc-ordingly,
the Schedule of Priorities requests are linked directly to the strategic directions idén-
tifïed in the Board's long-range plan for the flve-year period, 2OO4.09. These re-
quests also reflect mandates and interests expressed in recent legislation.

Line I -.llccess
The Untuersfty's htghest prloritg rs Access, whlch Is presented fn sfx parts: (a) EnroLL-
ment Ctuenges and Other F\ndtng AQustments; (b) Need-Based Shñent Financínt. Atd.
Program: (c) "Year-RoundUntuersttg" Pfloús - Summer TermApproprtatÍons; (d) Forll.s;ed
Grousth and Speclal Needs lr¿sfihrffons; (e) Expandlng Access to CoLIege through Out-
reach and Specíat Programs; and (f) Expanding Access through UNC/NCCCS Þartner-
shþs.

la. Enrollment Changes and Other F\mdfngAdJustnents
($90,866,893 in 2005-06, $t5O,¿gZ,83l in 20,0i6-0,7I

Budget requests for enrollment growth are based on the student credit hour enroll-
ment funding model. This model uses a detailed measurement across various cate-
gories of academic disciplines and for tlle three distinct degree levels. The Board of
Governors also requests that the state pursue a recommendation to allow the Univer-
sity's enrollment change request to be a part of the state's continuation budget in fu-
ture years. In August 2003, the BOG Special Committee Reviewing the Funding
Model for Enrollment Growth undertook a review of the funding model and has madé
recommendations for needed changes. This section of tJ'e Board's 2OO5-O7 Budget
Reqrrcstincorporates, as applicable, the recommendations of that Committee.

Enrollment Changes. The following table presents the distribution of the re-
quest for enrollment change appropriatfon funding among the UNC constituent
institutions and the North Carolina School of Science and Mathematics for
fundable enrollments. ($23,629, gg5 - $ I gg,2OO.8Z g)

Ingtltutlon
Appalachlan State University
East Carolina Unlversity
Elizabeth Ctty State Untversity
Fayetteville State Universtt¡r
North Carollna A and T State Untversity
North Carolina Central University
North Carolina School of tl"e Arts
North Carollna State University
University of North Carolina at Ashevtlle
Universtt5r of North Carolina at Chapel Hill
Universit5r of North Carolina at Charlotte
UniversttSr of North Carolina at Greensboro
University of North Carollna at Pembroke
University of North Carollna atWilmtregton
Western Carolina Unlversit5r
Winston- Salem State University
TOTAL UNC Appropriation
N.C. School of Sclence and Mathematlcs
TOTAL Enrollment Approprlation Request
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2005-o6
$ 4,306,509

15,923,954
I,589,I22
4,O13,727

5,384
3,283,560

L2,645
4,537,O14
1,563,893
8,913,769
3,970,691
5,O50,719
2,598,497
2,ggo,B7g
9,086,415
5,693, r68

79,429,99,6
200,ooo

73,629,935

20,0,6'-o7

$ 5,184,750
32,238,678
2,643,O9r
5,742,O99
4,348,I t9
4,643,436

252,539
I1,266,616
2,579,82I

r2,69L,544
9,O29,239

rr,094,324
4,384,673
4,890,070

t2,720,959
9,111,015

132,8OO,873
400,ooo

133,2OO,873
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Board of Governors' Speclat Commlttee Revlewing the Fundlng Model for
Enrollment Growth: Recommendatlon for Establlshment of a Mlnlmally Ac-
ceptable Level of State Appropriatlons per FTE. After reviewing the funding
levels of all UNC instttutions, the Committee approved a funding adJustment for
institutions whose funding (based on appropriations per FTE) fell below a statis-
tical benchmark (1 standard deviation) for the average of all institutions. The
Board of Governors requests recurring funds of $1,384,498 for Appalachian
State University and $7,013,603 for UNC Wilmington for a total of $8,398,101.
($9,398, 101 - $8,398, lOl)

Board of Governors' Special Committee Reviewlng the Funding Model for
tnrollment Growtb: Recommendation for Approprlate Fundtng of Teachlng
and Nr¡¡slng Cltnical Courses. Three Board Committees recommended change
in the category of funding for clinical teaching hours and for clinical nursing
hours on the enrollment change-funding model. This recommendation would
move clinical teaching hours from Category 2 to Category 3, and the clinical
nursing hours from Category 3 to Category 4, to recogrrlze the higher costs of
providing these courses. The recommendation would result in a recurring ap-
propriations request to cover the change in the base level of funding for courses
already being delivered. The Board of Governors requests recurring funds of
$8,838,857 for each year of the biennium. ($8,838,857 - $8,838,857)

Move Clinical
Teachlng Hours

Institutlon to Category 3

ASU
ECU
ECSU
FSU
NCA&T
NCCU
NCSU
UNCA
UNC-CH
UNCC
UNCG
UNCP
UNCW
V/CU
WSSU
Total

$ 604,697
577,898

28,687
51,74r
46,932
69,617

306,083
41,803

461,955
577,217
308,161

96,635
431,500
143,248
44,O31

3,79O,20,6

Move Cllnlcal
Nurslng Hours
to. Category 4

$
42L,2r9

360,541
245,950

1,O16,562
610,737

1,0O8,341

276,O98
238,912
870,292

5,O48,662

$ 604,697
999,1 17

28,687
51,74r

407,473
315,567
306,O83

41,803
L,478,517
r,187,954
r,316,502

96,635
707,598
382,160
914,323

8,838,857

TOTAL
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lb. Need-Based Student Flnancial Ald Program
($8,674,0OO ln 2005-06, $16,079,5O0 ln 2OO6.-Oa

The UNC Need-Based Financial Aid Program is a cornerstone of the University's pro-
gram for expanding North Caroli:rians'access to a college education. Approximately
3O,OOO North Carolinians currently receive grants from the program, and the average
grant is almost $t,6OO per student. The program, by design, makes careful use óf
state funds by speciffing that eligibility requirement's for the new grants include an
annual "self-help" expectation for each student, and that federal Pell grants and tax
credits are used fìrst to meet students'needs.

From the beginning, the design of the program assumed that funding for University
grants would increase as needs and tuition and fees increase. Therefore, the Board
of Governors has included in this request the necessary amounts to hold students
harmless from increases in the cost of college attendance. This portion of the fund-
illg is not a request to expand the current program, but instead is only requested to
sustain the current level of funding. The Board of Governors also requests that tJle
state pursue a recommendation to allow this portion of the request to be a part of the
state's continuation budget in future years, thereby ensuring continued access for
the same numbers of students.

In 2OO4-O5, currently available funding was only sufficient to provide award offers to
students who applied by June 30. In the 2005-06 year, the Board of Governors re-
quests additional funds to allow the program to cover all students who apply by the
end of July, and to extend this date to the end of August in 2OO6-07.

An estimated 630 additional eligible students will matriculate in 2O05-06 and an-
other 8OO in 2006-07; therefore, additional funding of the Need-Based Financial Aid
Program will be required.

lc. "Year-Round Unlversity" Pllots - Summer lerm Appropriations
($2,825,OOO in 2(X)5-O6, $3,635,(XX) ln 2q)6-O7)

Cumently, summer instruction offered by UNC institutions receives minimal state
support. Because the summer sessions must essentially be self-supporting, only
tfrose courses that attract large enrollments can be offered. North Carolina has such
need in the area of teacher preparation that three proposed pilots focus exclusively
on teacher education programs. Additionally, two pilots requesting funds include
teacher education within a broader summer program.

leacher Education Pllot Programs (UNCG, UNCW, wSSU). UNCG, UNCTW,
and V/SSU propose to develop programs to use the summer term to increase the
production of teachers for North Carolina. UNCG would develop a recently
adopted alternative licensure program for students who hold bachelor's or
graduate degrees or the equivalent in a licensure area but do not hold a teach-
ing license. UNCW would use the summer to allow potential teachers to com-
plete their program in three years. Ìü/SSU would target community college
transfer students, lateral-entry students and other post baccalaureate students
who desire teacher preparation courses. ($1,2O5,OOO - $1,205,000)
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General Pilot ProJects (fSU and WCU). While including teacher education as a
focal point, FSU seeks funding for broader summer-term pilots that also in-
cludes nurslng, business administration, and the natural sciences. TWCU pro-
poses to expand the pilot proJect to encompass nursing, physical therapy, fine
arts, and teacher education. ($I,620,000 - $2,430,000)

ld. Focused Growth and Special Needs Instltutions
($9,515,OOO ln 2005-06, $18,OOO,OOO ln 20/0,6,-07Ì

Focused Grorrth Instltutions. The seven focused growth institutions identifìed
by the Board of Governors in 1998 have been very successful in increasing en-
rollment, wltJn 27 percent growth in the first flve years. Even with new resources
from the General Assembly In 2OO4, the continued expansion of the focused
growth campuses will place additional strains on their support services. The re-
quests of $1 million per institution in the first year and $2 million in the second
year will assist these campuses in dealing with the results of their great success
and help them to achieve their goal of 50 percent growth in the next decade. The
Board also seeks $5OO,OOO in recurring funds in the first year to provide a re-
volving fund for distance learning initiatives at the focused growth campuses.
($7,5OO,OOO - $14,5OO,OOO)

Speciat Needs Institutlons. The missions and limited sizes of two institu-
tions-the North Carolina School of tJle Arts and the University of North Caro-
lina at Asheville- make it difflcult for them to generate sufficient funds from the
student credit hour enrollment funding model to provide all of the academic and
support services that students need. In 2OO3-O4, the General Assembly recog-
nized these special needs by appropriating $5OO,OOO in recurring funds for each
institution. Although these funds have been extremely valuable, additional
support is needed to fulþ develop important services at these two campuses.
($ 1,5OO,OOO - $3,OOO,OOO)

NCSA Film Archlves. The Board of Governors requests stafÏing and equipment
funds for the Moving Image Archives of the School of Filmmaldng at the North
Carolina School of the Arts requests staff and equipment to ensure that this na-
ttonally recognized collection can be professionally catalogued. The collection
consists of more than 25,OOO l6mm, 35mm, and TOmm motion picture titles (of
which 17,500 remain uncatalogued); I,OOO 8mm, 16mm, and 35mm shorts,
documentaries and newsreels; and 4,500 35mm previews of coming attractions.
Unless brought into full compliance with current archival standards, the Moving
Image Archives cannot become a member of the International Federation of Film
Archives, which would bdng global recognition to North Carolina, the Archives,
and the School's Filmmaking Program. ($515,O0O - $5OO,OOO)

le. Erpandlng Access to College through Outreach and Special Programs
($1,42O,OOO in 2005-06, $1,988,OOO in 2O06-O7)

Pathways and GEAR IIP. Established in 1999 by the General Assembly, Path-
r'¡/ays of North Carolina is a partnership whose goal is to prepare every student
in the state for a college education. The partners have worked together to create
the very successful College Foundation of North Carolina program. Pathways
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helped leverage a $7.3M federal grant from GEAR UP (Gaining Early Awareness
and Readiness for Undergraduate Programs). GEAR uP Nc is helping more
than 7,000 low-income middle and high school students complete high school
and prepare for a postsecondary education as well as provide services to His-
panic students and parents. Pathways needs additional staff and requires up-
dates for tl:e website, the call center, and GEAR Up NC. ($ZOO,OOO - gggO,OOO)

Revolvlng ntnd to Support Campus-Based Initiatives in Access and
Diverslty. Several campuses have proposed projects or initiatives that would
contribute to enhancing both access and diversity. A revolving fund would allow
the Office of the President to make one- to three-year grants to campuses for de-
velopin$ proJects or initiatives that will increase both diversity and access.
($600,000 - $OOO,OOO)

southern Reglonal Education Board (SREB) Doctoral scholars program.
The number of students of color pursuing doctoral degrees is decreasing in
North Carolina, and the number of minority faculty nationally remains low.
SREB is addressing this phenomenon through the Doctoral Scholars Program,
which encourages ethnic minorities to pursue doctoral degrees and become uni-
versity facuþ. UNC needs to gain state support to make this program more
widely available to doctoral-granting institutions and to students pursuing PhDs
at UNC constituent institutions. ($O - $288,0OO)

Serving the Military in North Carollna. The University anticipates much more
interest in its programs now that the General Assembly has classified military
and their dependents as restdents for tuition purposes. A coordinator of mili-
tary affairs, who would initially be located in the Office of the President, would
spearhead an initiative to more effectively serve North Carolina's military instal-
lations. ($12o,ooo - $12o,ooo)

1f. Dxpanding Access through UNC/NCCCS Partnershlps
($6,500,0O0 in 2005-()6, $6,450,00O in 2O06-O7)

In September 2OO4, aJoint UNC/NCCCS task force approved twenty-four recommen-
dations to continue and improve the relationship between UNC and tJle North Caro-
lina Community College System. The following flve requests reflect those recommen-
dations:

IJNC Presence on Community College Campuses. T?ansfer Offices at the fifty-
eight community college campuses would provide i:rformation to prospective
transfer students, advise these students, coordinate course/program offerings
between the two systems, and staff a proctored test center to support online
learning. ($3,5OO,OOO - $3,5OO,OOO)

North Carolina Teacher Center Network. This Joint UNC/NCCCS network
would serve prospective teachers and support area school districts by enhancing
teacher quality and improving teacher supply, distribution, and retention.
Complementing the Transfer Centers, tft.ese networks would be co-located on a
smaller number of geographically distributed communit5r college campuses. By
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locating them on community college campuses, the proposed centers would offer
closer geographic proximity to schools and school districts across the state and
position the University and community colleges to respond more effectively and
efficiently to emerging public school workforce needs.
($75O,OOO - $75O,OOO)

2+2 D-Lear¡lng Inltiatlve. UNC and NCCCS are already working closely to de-
velop 2+2 prograrrs offered largely or completely online. Joint technology devel-
opment and support systems are needed to track students and develop the ap-
propriate technology for online courses. ($2,0OO,OOO - $2,O0O,OOO)

Expand the College Redlrection Program. Expansion of CFNC's College Redi-
rection Program, currently used by high school seniors seeldng an appropriate
match for post-secondary education, would provide online services to transfer
students who apply for admission to a four-year institution (public or private)
and are not admitted. ($5O,OOO - $O)

Expanded Responsibilities of the llansfer Advisory Conmlttee. Since the
inception of the legtslatively-mandated Comprehensive Articulation Agreement
(CAA), the Tfansfer Advisory Committee (TAC) has operated without a dedicated
budget or staff, and the two systems have supported the members' travel, sup-
plies, technologr, and communications. TAC's needs include: revising the CAA
document, completing the articulation module on CFNC, and expanding the hot-
line at UNCG's CFNC Center. ($2OO,OOO - $2OO,OOO)

Line 2 - Intellectuøl Cø;pitø,l îormøtion
Intettechnl Capítal Fortnatlon ts the Untuersltg's second Strategtc Dlrectlon and ls pre-
sented ln eþht parts: (a) Líbrarles: (U Dfstlngutshed Graduøte Fellawshtp Program -
State Matchlrg F-unds; (c) Entnnclng Untuerslties to CompeteJor Outstandtng Gradtnte
Students; (d) Neu Degree Programs - Reuolulttg F\tnd: (e) Meettng CrTficaI Needs ín
Heatth Cøre; (fl Translllon oJ UNC Chørlotte to Doctoral./Research Intenstue Stahs; (g)

ProþsstornlDeuelopment; and (tt) E-Leamtng - Reuolutng nmd.

2a. Librarles ($19,51O,OOO ln 2005-06, $22,98O,OOO ln 20/0,6,-07Ì

In the current request, additional funds would allow libraries to continue to use
technological tools to build intellectual capital and to improve efflciency through in-
vestment in cooperative statewide collection sharing.

Unlversity Library Requests. Worldng through a strategy developed by the Uni-
versity Library Advisory Council, all sixteen constituent institutions have submit-
ted closely aligned requests in support of these goals. Libraries would use institu-
tional and collaborative funds to acquire resources for the University in a cost-
effective manner. Building strategic collections at each institution serves their di-
verse missions and needS, while consortial purchasing frees dollars to address
other library needs at each institution. In addition to traditional library services
and resources, institutional requests focus on the following issues:
($ t3,360,000 - $ I 5,78O,OOO)
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Iúrowledge management in the digital and print information environ-
ment:

strategic collection development for new academic programs or service
areas;

Digitization for preserving, creating, and disseminating intellectual re-
sources; and

Distance education and electronic learning.

F'unds for Consortlal Purchasing ($6,ISO,OOO - $7,2OO,OOO)

NC LfyE (North Carolina Libraries for Virtual Educatfon). NC LIVE is a pub-
lic-private venture that places a virtual library within reach of all North Carõüna
citizens. By employing an aggressive program of state-level negotiation for vol-
ume purchases, NC LIVE has acquired resources worth appro>dmately $28 mil-
lion (if purchased individually) at a cost of only $1.3 million a year. NC LIVE can
be accessed at more than 2OO locatlons statervide, including University, com-
munity college, and private college libraries as well as public libraries serving all
lOO counties. To maintain the resources currently provided and expand re-
sources to meet the demands created by NC LIVE's success, an expansion ap-
propriation is requested. ($1,OOO,OOO - $I,OOO,OOO)

Di$taf Library Resources, University-llrtde Collaboration. One of the highest
priorities for library funding is the consortial licensing and purchase of elec-
tronic information resources and databases specifically designated for the Uni-
versity community-that is, advanced information beyond the level of general in-
terest materials. This proposal is particularly responsive to current UNC direc-
tions in collaborative programs, Joint progr¿urìs, e-learning, and distance learn-
ing, especially for more costly graduate-level programs. Licensing at the sixteen-
institution level can increase the amount of information available to students
and faculty at substantially less cost than if each institution were to license
these resources individually. A University-wide position for consortial resource
activities and purchases is requested to provide leadership and support through
the Offlce of the President to the directors of the sixteen campus libraries, h.þ-
ing them develop and implement a wide range of cooperative information ser-
vices. The individual, a professional librarian, would report to the Senior Vice
President for Academic Affairs and work closely with other divisions of the Office
of the President, in particular the Information Resources Division, as well as the
UNC campus libraries. The complexity and signifìc¿utce of expanded collabora-
tive activities require a dedicated position located in the Office of the President.
($5,OOO,OOO - $6,000,000)

Expedlted Document Delivery withtn 24 to 48 hours. In 2ooo-o1 approxi-
mately 4O,OOO books, Journals, and other items were mailed to other campuses
wÍthin the UniversÍty system. To speed delivery, the UNC libraries must commit
to a faster delivery standard than the United States Postal Seryice, which typi-
cally takes at least a week within North Ca¡olina. A contract with a high-speed
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courier service is the most cost-effective means to achieve the desired delivery
\Mithin 24 to 48 hours. It 'dyill maximize access to the intellectual capital repre-
sented in the libraries' collections, minimize the need for duplicate acquisition,
and provide needed resources to those involved in distance education and Joint
degree programs. The total request has been derived from the projected number
of iolumeJshipped based on two-day delivery rates of approximately $3.74 per
item. ($15O,OOO - $2OO,OOO)

2b, Distlnguished Graduate Fellowship Program - State Matching I'unds
($o in 2005-06, $g,ooo,ooo in 2oo6-o7)

The University ranks third among university systems nationally in federal R&D sup-
port, receiving more than $1 billion in external research grants and other sponsored

þrogram awards in ftscal year 2OO4. Federal funding supports thousands of proJects,

þenérates nearly 25,OOO Jobs, and provides critical support for graduate students in
iesearch programs. An innovative way to raise additional funding in the private sec-
tor and attraõt the best graduate students is by establishing a Distfnguished Gradu-
ate Fellowships Endowment Trust Fund, based on the distinguished professor model.
The program would match private gifts of $15O,OOO with $150,00O challenge grants
to crêatã $3OO,OOO endowments. An appropriation of $3,OOO,OOO in the second year
of the biennium would enable the University to raise the necessary private matching
funds during 2005-06. Fully funding ttris proposal would, when completely matched,
result in twenty new graduate fellowships.

2c. Enhanclng Unlverslties to Compete for Outstanding Graduate Students
($10,282,979 in 2005-06, $10,282,979 in 2olo,6'o7,

Recognizing the importance of graduate education, the General Assembly has sup-
porteã the iampuses in efforts to recruit outstanding students for masters and doc-
toral programs. the tuition remlssion program remains a significant component of
these recruitment efforts, permitting UNC's graduate programs to compete nationally
for the best graduate students. National competitiveness in UNC's graduate pro-
grams u¡ill coãtribute signifìcantly to North Carolina's economic development by re-
iaining outstanding North Carolinians who are going on to graduate school as well as
by attracting the top graduate talent from around the country who, evidence sug-
gêsts, remain after graduation in significant numbers to contribute to the knowledge
economy.

The General Assembly has funded two types of programs for graduate students: a
tuition remission proþram that remits the difference between in-state and out-of-
state tuition for out-of-state graduate students; and a program providing in-state tui-
tion awards to both in-state and out-of state students. The last action by the Gen-
eral Assembly to increase the number of graduate tuition remissions occurred during
the 1999 legislative session. Since 1999, the campuses have created more than lOO

new graduate programs and there has been a 25 percent increase in graduate stu-
dents. With the continuing growth in the number of graduate programs and graduate
enrollment, the campuses have identifìed tuition remission increases as an extremely
important component of maintai:ring national competitiveness.
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To meet the needs articulated by the campuses, the Board of Governors requests re-
curring funds for 9OO new graduate tuition remissions, with 238 based on the num-
ber of new graduate degree programs, and 662 based on a proposed weighted for-
mula.

2d, New Degree Programs -Revolving ftrnd
($600,000 in 2OO5-O6, $9OO,OOO in 2006-07)

Between 1993 and 2OO2, only 25 percent of new degree programs received support
with funds appropriated by the General Assembly for new degree programs. This re-
quest proposes a more equitable and cost-effective approach to the funding of new
academic degree programs-one that would provide start-up support for a greater
number of programs and place greater responsibility on the institutions for meeting
enrollment proJections for new programs. Under UNC's student credit hour funding
model, enrollment growth funds would provide sufficient ftnancial support for the
new program once it enrolls the full complement of students projected. The maJority
of new programs, however, initially have substantial personnel and equipment ex-
penses and don't reach full enrollment until the fourth year. In recognition of these
conditions, this request proposes a recurring appropriation of $6OO,OO0 for 2OO5-O6,
with an additional appropriation of $3OO,OOO in recurring funds for 2006-0Z.

2e. Meetlng Crittcal Needs in Health Care
($15,706,416 in 2005-06, $15,661,491 in 20,0/6.-0.7I

IINC Health Initlative. I¿.unched in July 2OO4 with start-up funds from Blue
Cross Blue Shield of North Carolina, the initiative is creating collaborations
among experts on multiple UNC campuses and community health-improvement
efforts across the state. Its immediate goals include increasing public awareness
about prominent health problems (and their solutions) and linking University
health experts with the county-based Healthy Carolinians partnerships. Fund-
ing is requested to support the initiative's infrastructure, facilitate faculty col-
laborations with the communities, and produce and broadcast UNC-TV pro-
gramming and outreach activities. ($2OO,OOO - $2OO,OOO)

Area Health Education Centers (AIIEC). The AHEC request includes six criti-
cal areas that fulfill its mandate to prepare a workforce that delivers high-
quality healthcare to all North Carolinians. These initiatives are being developed
and expanded at a time of reduced federal funding for health professions' educa-
tion. The historic partnership between state and federal funds has been seri-
ously tested, as hospitals and other healthcare institutions reduce their support
for training because of reductions in Medicare and other federal programs. A¿¿i-
tional state funds are critical to sustain existing programs and develop new
high-priority areas. ($3,73 1,506 - $g,Zg 1,506)

speciøl rnítiøtiues to Address Heø,lt|n workJorce shortages - For pro-
grams in four health career specialties, funds are requested: (l) to support a
program of clinical site development grants for allied health training pro-
grams; (2) to expand clinical training sites in rural areas for dental students;
(3) to expand nurse training capacity through additional clinical site devel-
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opment grants, special programs for preceptor and facuþ development, and
grants to innovative community college and university nursing programs;
and ( ) to support efforts to increase Pharmacy training in North Carolina.

Støteutide I'atino ønd, Worlçforce Diaersitg Inltíatûtes - To support sev-
eral programs with the shared goal of recruiting more disadvantaged and un-
demepresented minority students into health careers, funds are requested:
(1) to train health professionals in Spanish language and cultural compe-
tency; (2) to increase availability of Spanish language materials and re-
sources at AHEC libraries; (3) to conduct AHEC-based one-week summer
health careers programs for Latlno high school students; and ( ) to support
the North Carolina Access Retention Completion Program, which prepares
undemepresented minorities and/or individuals from disadvantaged back-
grounds for successful matriculation in professional allied health degree pro-
grams.

Prlimøry Care Resídencg lYaíníng - In addition to requesting funds to
strengthen AHEC's capacity to train physicians for rural and underserved ar-
eas oi the state, funds are requested: (1) to expand community psychiatry
training sites; (2) to increase by 10 percent the residency stipend grants
made tó AHEC teaching hospitals; and (3) to address strategic initiatives t,l.at
respond to critical needs for additional physicians.

lulyformc;tíon Technologg - Funds are requested to provide perrnanent fund-
ing to expand AHEC's Digital Library and offer its resources to additional
providers throughout the state.

Iulental Heølth ReJorrn ønd. Heø;ltl[ Cøre Qualítg Initiatiues - Funds are
requested: (l) to expand AHEC's training programs that support efforts to re-
form the entire mental health system; and (2) to provide educational grants
to support additional disease management educational proJects tnvolving
commoh chronic diseases such as chtldhood astltma, cardiovascular disease,
diabetes, and pulmonary disease.

Council Jor Allíed Heø;lt/n ín North Carolina - AHEC has provided sub-
stantial organizational and operational support for the council since its in-
ception in 1991. Through a2OO2 Duke Endowment Grant, the council estab-
lished an office and hired its fïrst executive director. AHEC is requesting
funding to help the council meet its goal to: (1) monitor and respond to work-
force trends and important state and federal health care initiatives; (2) pro-
vide accurate information to policymakers, universities, community colleges,
and the general public; (3) provide employers and state agencies with rele-
vant data; and (4) promote the allied health professions as sound occupa-
tlonal pathways.

North Carollna Rrbtic Health Academy. Because of the ongoing need to train
public health workers about daily challenges such as emerging health threats,
natural disasters, and the specter of terrorism, funding is requested to establish
the North Carolina Public Health Academyi Education and training would be
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provided through a network of public health learning centers throughout the
state and through technology-mediated approaches. The target population in-
cludes front-line public health workers in every county currently employed by
governmental agencies, hospitals, and community-based nongovernmental or-
gânizations. ($2,5OO,OOO- $2,OOO,OOO)

Board of Governors' Commlttee on the Future of Nurslng. Across the nation
and within North Carolina's health care facilities, there is a recognition that
unless immediate and far-reaching steps are taken to reverse the trend, there is
another impending cycle of nursing shortages. The Board of Governors' Com-
mittee on the Future of Nursing is concerned with the Universit5r's role in meet-
ing this signiflcant challenge. This request focuses on the recommendations of
that committee, including the goal of dramatically increasing the number of
UNC nursi:rg graduates. ($5,l70,5gg - $6,541,196)

IINC Greensboro, Center for the Health of Vulnerable Populations. This in-
novative center would serve to create, develop, and coordinate research and ini-
tiatives that address the health issues of vulnerable populations, including
minorities, immigrants, children, adolescents, women, the aged, and low-income
and rural residents. The Center's lead unit, the UNCG School of Nursing, al-
ready has a tradition of collaboration with health programs involving these
populations. Funding would support staff as well as seed grant funds for pilot
proJects to stimulate, strengthen, and secure external funding.
($336,712 - ç336,712)

IINC Greensboro, clinical Health centers Erpansion. since lg8g, the UNC
Greensboro School of Nursing faculty and students have staffed weekly Health
Centers that provide much-needed preventive and maintenance services to the
residents of four subsidized housing communities in Greensboro. The residents
are primarily elderly (> 70 years old), African-American (88 percent), recipients
of Medicare and Medicaid, and have an average annual income of 9z,670. un-
dergraduate and graduate nursing students rotate through the centers as ser-
vice learning opportunlties, graduate proJects, and independent study. Unfortu-
nately, the centers cannot accommodate all of the students who wish to partici-
pate in tl-e clinic due to a shortage of facuþ members. Funding is requested to
add two full-time facuþ members as well as administrative support to increase
the range and quantity of services provided by these important centers and
permit more nursing students to participate in this unique learning experience.
(9276,923 - ç276,923)

Westera Carolina Universlty, Initlatlve for Posltlve Agtng. This initiative, a
series of collaborations between Vy'estern Carolina University and Pardee Hospi-
tal, includes programs designed to help seniors lead productive and independ-
ent lives and lncrease longevity. Programs include the Care-Giver Series curricu-
lum for certified nursing assistants and registered nurses; a certification pro-
gram in gerontologr; a Master's of Health in gerontologr; and the radio program,
"It's About Life." Funding is requested to provide the infrastructure needed to
expand these and other programs, witÌr a focus on establishing integrated links
with the education, community, business, and service sectors. Additional fund-
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ing is requested for three computers, two printers, a dedicated 8OO line, and
funds to support the development of informational and promotional materials
and advertfsing. ($155,OOO - $145,000)

UNC Pembroke, Health-Related Instructional Technologs. This facility
would support teaching and outreach programs in health care (including nurs-
in$ at UNC Pembroke. The Center would be equipped with state-of-the-art
equipment and software to provide a variety of health care simulations. \Mhen
complete, the Instructional Technologr Center would have a minimum of: (1) a
basic care lab; (2) a critical care lab; (3) a home care lab to simulate a room in a
private home; (4) three smart classrooms that reflect the latest technological ad-
vances; and (5) a virtual learning center designed for group and individual learn-
irlg. ($1,358,682 - 9453,L64)

IINC-Chapel Hill, Developing Radiologist Asslstant Professionals. For the
past two years the facuþ of the UNC-Chapel Hill Department of Allied Health
Sciences (DAHS) Division of Radiologic Science has been actively involved at the
national level with developing the accreditation and professional standards of
the radiologist assistant, a new medical profession similar in training and scope
to a physician assistant. The DAHS program is one of four to receive program
development grants from the American Society of Radiologic Technologists and
has been strongly encouraged to be the premier program and set the academic
bar for this new profession. Funding is requested for support in developing the
academic program. ($I85,OOO - $185,000)

Itrlnston-Salem State Unlversity Program for Patient-Centered Health
Servlces Measurement. Through its School of Health Sciences, rü/inston-Salem

State University requests funding to perform patient satisfaction studies and pro-
pose a draft curriculum for a Master's Degree Program in Health Services Man-
agement. This program would produce patient-centered, culturally sensitive
health care providers who would be exquisitely aware of the disparities and the
insensitive heatth care that many minorities face. The Institute of Medicine has
recoÍtmended redesigning patient care to ensure that providers'clinical decisions
respect patients'needs and preferences. Currently, however, there is an appalling
lack of knowledge regarding patient-centered health care for mùrority patients.
This program would work to increase the availability of culturally sensitive health
care. ($92,ooo - $92,ooo)

ECU Brody School of Medicine. The Brody School of Medicine at East Caro-
lina University receives Medicare education funds from federal sources as reim-
bursement for services to Medicare patients. Annually, a portion of the Medi-
care reimbursement funds are required to be paid to the state's General Fund
(General Statute f f6-36.6). It is requested that, beginning July 1, 2O05, the
Brody School of Medicine at ECU be allowed to retain these funds. It is re-
quested that beginning July 1, 2005, the Brody School of Medicine be appropri-
ated $I,OOO,OOO for this pu{pose.
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Beginning in the l98Os, the Brody School of Medicine has also been required to
pay "rent" to the state for use of outpatient facilities built with General Fund
dollars (G.S. 116-36.6), a policy that is not consistently applied to other state
agencies. It is requested that, beginning July 1, 2oo5, the Brody school of
Medicine at ECU no longer be required to pay rent to the State of North Carolina
for outpatient facilities and $7oo,ooo be appropriated for this purpose.
($1,7OO,OOO - $l,7OO,OOO)

2f. îlansltion of IJNCC to Doctoral/Research Intensive Status
($10,494,767 7n 2005-06, ëLO,4g4,757 in 20/0/6-0,7)

UNC Charlotte achieved Doctoral/Research Intensive Status under the Carnegie re-
quirements during the 1999-2OOO academic year. For the calculation of this request,
UNCC's facuþ-student ratio and the mean faculty teaching salary have been estab-
lished at the average for ECU and UNCG, the other UNC institutions classifled as
Doctoral/Research Intensive institutions. The adJustment in the faculty-student ratio
results in an additional 35.87 FTE positions. As UNCC expands its doctoral pro-
gramming, it must also augment its library resources through the purchase of addi-
tional books, periodicals, databases, and other materials important to sustainireg
doctoral-level programs. In addition, this funding would help expand the technologi-
cal infrastructure, which is crucial to the research needs of doctoral students as wéll
as to tJle increasingly multifaceted instructional delivery systems of today's universi-
ties.

29. Professlonal Development ($2,668,919 ln 2005-06, 92,469,919 in 2o06-o7)

The ongoing need to provide professional development for facuþ and administrators
is well recognized, both nationally and within the University. Several national organi-
zations sponsor leadership workshops, and individual universities, consortia, and
state systems such as the Big Ten Conference provÍde leadership development insti-
tutes for their faculty and administrators. Recognizing professional development as a
priority, the University also offers several programs. Unfortunately, resources for
staff and programming at the campuses and the OfÏïce of the President are extremely
limited. This proposal addresses the continuing need for leadership development
across the University through the UNC Iæadership Institute - Friday Iæadership pro-
gra.m, and the need to strengthen and expand faculty development options through
the UNC teaching and learning centers-including the establishment of a Teaching
and Iæarning Center and a Teaching and Learning with Technologr Center at the
North Carolina School of the Arts.

UNC Leadership Institute. Recognizing the need for training and education to
prepare faculty and administrators for increasirigly responsible leadership posi-
tions, the General Assembly established the UNC Leadership Institute in the
2OO4 short session. Through summer leadership workshops, UNC administra-
tors and facuþ will learn best practices from their UNC colleagues and national
experts. These workshops will be particularly important for identi$ring and pre-
paring future academic and institutional leaders, thereby ensuring that re-
placements are in the pipeline as the University faces the retirement of its cur-
rent cohort of administrators. An emerging leaders institute would provide
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leadership development for new and prospective academic leaders, including
workshops, administrative internships, and shadowing experiences. In addi-
tion, a program of administrative internships would allow campus administra-
tors to work with the staff of the Office of the President and state agencies as
part-time or full-time executive fellows, then return to their campuses with a
broader view of the contexts in which the campuses function.

Fully funding the new William Friday Institute for Leadership Development will
allow UNC to expand its activities to address additional professional and leader-
ship development needs. Full funding of the UNC Iæadership Institute and the
establishment of the Friday Iæadership program would ensure that the Univer-
sity can prepare its future leaders. ($943,510 - $943,510)

Teachlng and Learnin$ Centers (NCSA and lLT Program). The North Caro-
lina School of the Arts is the only UNC campus without a teaching and learning
center. The $IOO,OOO requested to establish and maintain this center would,
with NCSA's portion of the programming funds for campus teaching and learn-
ing centers requested below, provtde a beginning budget for the center. NCSA
also intends to establish a Teaching and Iæarning with Technology [ILT) pro-
gram within its new Teaching and Learning Center. The program would provide
personnel to assist faculty and students in using instructional technologr as
well as upgraded classrooms and equipment. In addition to the $IOO,OOO re-
quested for the NCSA Teaching and Learning Center, 9775,309 is requested for
the TLT program in the fìrst year of the biennium: $2OO,OOO in one-time equip-
ment purchases in the first year and $575,309 in recurring funds for continuing
operations and support of the Teaching and Learning with Technology program.
($875,309 - $675,309)

leaching and Learnlng Centers (Support for Campus Teachlng and Learnlng
Centers). To assist the estimated 1O,O0O new faculty members to be hired in
the next decade as well as meet the needs of current ones, the campus teaching
and learning centers require enhanced resources for staff and programming.
Under this proposal, each campus would receive $35,OOO in funds for pro-
gramming through teaching and learning centers; carnpuses would receive an
addltional $24O,OOO distributed on the basis of each campus's full-time equiva-
lent faculty. This distribution would provide $38,351 in programming funds for
the NCSA Teaching and Iæarning Center described above. The Division of Aca-
demic Affairs Offïce of Facuþ Support would retain $5O,OOO to sponsor state-
wide and regional "train the trainer" workshops, at which campus teaching and
learning center staff and national experts would present examples of successful
facuþ development activities to other UNC staff members. Examples of innova-
tive programs being developed by UNC teaching and learning centers include:
($85O,OOO - $85O,OOO)

North Carolina A & T State Unlversity - Facuþ Iæarning Community
Development Program
North Carolina State Unlversity - Statewide Seruice Learning Training
Program
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IINC Greensboro - University-Wide Early-Career Faculty Mentoring
Program
IINC Wilmington - Building a Community of Scholars in Seryice
Iæarning

2b.. E-Learning - Revolvlng Í'und
($8OO,OOO in 2005-06, $I,2OO,OOO in 20/06-0.7)

Distance learning has been a major success in providing courses, degrees, and edu-
cational access to numerous North Carolinians. The next maJor step in distance
learning is the expansion of electronically based learning--e-learning. Many cam-
puses are prepared to offer courses that are fully or substantialþ available online. E-
learning requires additional faculty development time and support personnel as well
as computer, network, and course m¿ìnagement infrastructure. Before an e-learning
program can be offered, a very substantial development.proJect must first occur,
usualþ starting a year or more before the courses are actually delivered. It is essen-
tial that campuses have access to resources to carr)¡ out these development proJects.

f"unding is requested to establish a pilot proJect to address concerns regarding e-
learning. Funds would be recurring to the Office of the President, but awarded to
campuses as grants for up to three years to fund front-end development of online
courses and degree programs offered substantially or fully online.

Line 3 - Il-T6Initiatiues
The thtrd reqtrcst ín the Schedtne oJ Mortttes Jor Current Operallans fsþr K-16 Intfiø-
Uu97 nryse requests support ûrcreased collaboration behteen tlrc Uníuersltg ønd. the
pltbfic schools lnfiue m4jor area.s: (a) Board oJ Gouemors' lask Force on Meetíng Teacher
QupplA and Demand; (b) Teactwr and Hncípal Qrntitg and QunnW; þ) Expanded" Pro-
þsslanøl" Deuelopment tlvottgh ttÊ UNC Center Jor School Leadership Deuèlopment; (d.)
Claslng tle AchieuemerttGap; artd (e) ExpandedPartnershíps and.Collnboratøns.

3a. Board of Governors' lask Force on Meeting Teacher Supply and Demand
($9,23 1,392 in 2005-06, $3,231,38 2 7n 20/0/6.-O7)

CFNC Recruitment and Marketlng. Creating a focused module on the College
Foundation of North Carolina, Inc. website (CFNC.or$ would provide prospective
teachers with a single source for information concerning education and licens-
ing requirements; grants, scholarships, and loan programs for future teachers
in North Carolina; and online applications for both admission and fìnancial sup-
port. ($25,OOO - $25,000)

North carolina leacher Recruitment scholarship r,oan program. The pro-
gram would offer 3OO scholarships to new resident students who agree to pur-
sue studies resulting in teacher certification in North Carolina as well as teach
in a state or federally operated school in North Carolina for one year for each
year they received the benefit. ($1,O5O,OOO - $1,O5O,OOO)

Increased Funding for Cllnical Courses. A state allocation is needed to pro-
vide adequate financial support for teacher preparation clinical- and field-based
courses requiring faculty-student ratios smaller than regular courses. This rec-
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ommendation has also been endorsed by the Board of Governors' Special Com-
mittee Reviewing the Funding Model for Enrollment Growth and is therefore in-
cluded in the funding request in Line 1 a - Enrollment Changes and Other
Funding Adjustments.

Cllnicat Faculty for Universlty-school Teacher Educatlon Partnershlps.
TWenty-nine non-tenure track clinical facuþ positions would be assigned to
support intern teaching assignments in both University-based undergraduate
alrtd 2+2 degree completion programs, NC TEACH, and other lateral entry pro-
grams with teachers seeking licensure through the University.
($2, 1 56,392 - ç2,t56,282)

3b. Teacher and Hnctpal $uatity and $uanttty
($5gO,egg tn 2005-06, $557,699 in 2olo16'o7)

North Ca¡ollna leachers of Elcellence for All Children (NC TEACIÐ. By prepar-
ing lateral entry teachers for public schools, the program is helping with the
state's teacher shortage. Funds are needed for two new key programs: (1) NC
TEACH Online; and (2) Expanded Recruitment, Resources, and Support for
Lateral Entry programs. (ç126,448 - $103,448)

North Carolina Model Teacher Educatlon Consortium. The consortium pro-
vides support senrices targeted at recruitment and retention for paraprofession-
als matriculating through teacher education degree and licensure programs.
Expansion funds for ttre consortium would provtde additional face-to-face and
internet-based courses each semester; provide a stipend of $8OO per month for
teacher assistants and other paraprofessionals while they are unemployed dur-
ing student teaching; and provide additional personnel to work directly with tbe
teacher education candidates. (ç454,251 - ç454,25I)

3c. Expanded Professlonal Development Througþ the IINC Center for School
Leadership Development (ë4,79,4,9,36 ln 2005-06, ç4,722,9,9,6 tn 2OO6-O7)

IINC Center for School Leadership Development. "NC educators'one stop for
professlonal development" designs and provides premier professional develop-
ment for public school educators based on research and best practices. The
Center's responsibilities are ever increasing, brought about by the demands of
the No Child Left Behind legislation, teacher shortages, and the persistent
achievement gap. Additional operational funding is necessary to support this
acceleration in Center program delivery. ($395,000 - $415,000)

North Carollna Center for the Advancenent of leaching (NCCAT). The
North Carolina Center for the Advancement of Teaching (NCCAT) offers North
Carollna's teachers a year-round series of residential professional development
seminars in the arts, humanities, sciences, technologr, communlcation, and
health and fltness. It has substantial waiting lists for all of its programming,
and the current budget is insuffìcient to meet the needs of teachers in North
Carolina and cannot address essential expansion. A planned campus in Okra-
coke will provide space for NCCAT to lncrease its service by approximately
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4O percent, which will allow its offerings to be expanded and to be more accessi-
ble for teachers in the eastern part of the state. All of these factors contribute to
the need for increased funding in the 2OO5-2OOZ biennium.
($3,046,0 1 g - $3,014,019)

North Carollna leacher Academy. The Academy offers teachers the opportu-
nity to attend professional development sessions in the areas of school leader-
ship, instructional methodolog¡, core content, and use of modern technology. It
has expanded its services to include assisting schools and school personñêl in
making systemic changes to adhere to new policies and legislative mandates.
New programs for improving school leadership and initiatives for increasing
teacher retention are needed, and school districts identifted as high priority
have critical needs in the area of professional development that musf be met to
improve student achievement. Moreover, teacher recruitment efforts are attract-
ing increasing numbers of lateral entry teachers who have unique professional
development needs. Program development and implementation lo address these
areas of concern require additional funding. ($ZgO,glg - $ZgO,gtg)

Hncipals' Executlve Program (PEP). Given the data provided by North Caro-
lina's ABC Accountability Plan and the national No Child Left Behind legislation,
it is clear that a large number of schools are facing potential failure of gètting all
students to a profìcient level. To help principals who are leadin[ schõols
through the reform process, PEP would like to expand its residential Instruc-
tional Iæadership Reform Program (ILRP) to a minimum of one cohort of forty
principals and add a mentor component to provide assistance at the schoól
level. In addition, a value-added evaluation process will help schools take own-
ership of the evaluation process and permit them to apply the findings to stimu-
late chan$e. Beyond the expansion of ILRP, the Principals' Executive Leadership
Academy, aimed at school superintendents, requires support. Additional fundË
are also needed to expand PEP's services to assistant principals and new princi-
pals. ($2o8,ooo - $2o8,ooo)

Prlncipal Fellows Program. A merit-based competitive scholarship loan pro-
gr?m, the Principal Fellows Program funds full-time study in the Mastei of
School Administration (MSA) degree program that prepares an individual for a
career in school administration. The director is required by legislation to pro-
vide professional development and extracurricular activities for program partici
pants. Additional funds are necessary to meet this legislative requirement.
($45,OOO - $45,000)

Mathematics and Science Education Network (NC-MSEN) Professional De-
velopment Center at Ellzabeth City State Unlverslty. The primary goals of
NC-MSEN are to strengthen the quality and increase the size of the téaching
base in mathematics and science education as well as increase the pool of stw
dents from North Carolina's high schools who are prepared to purãue ca.reers
requiring mathematics and science. Eleven centers provide professional devel-
opment opportuni.ties to teachers, and seven university-based Pre-College Pro-
grams offer research-based structured interventions with students. A þrofes-
sional development center at Elizabeth City State Universit5r would complement
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the work of its NC-MSEN Pre-College Program, which is dedicated to irnproving
student learning and closing the achievement gap. More importantly, the center
would facilitate and increase the number of pertinent professional development
opportunities available to K-12 teachers of mathematics and science in the un-
derserved, rural, low-wealth school districts in northeastern North Carolina.
($25O,OOO - $25O,OOO)

gd. closlng the Achlevement Gap ($zog,92o in 2005-06, $2o3,92o tn 2o06-o7)

Mathematlcs and Sclence Education Network (NC-MSEN) Pre-College Center
at East Carollna Universlty (ECU). The mission of NC-MSEN is to increase the
pool of students from North Carolina's high schools who are prepared to pursue
careers requiring mathematics and science, using research-based structured in-
terventions with students in grades 6-12 at seven university-based Pre-College
Program sites across the state. An additional site at ECU would help attract
more students from the underserved rural areas of eastern North Carolina into
sclence, mathematics, and related disciplines. The location of a Fre-College
Program site at ECU also would serve to ensure the sustalnability of student en-
couragement/parental irrvolvement efforts after the federally funded North Caro-
lina Parbrership for Improving Mathematics and Science (NC-PIMS) ends.

3e. Expanded Partnerships and Collaboratlons
($1,027,531 in 2005-06, $1,027,531 tn 2OO6-O7)

Summer Ventures in Science and Mathematics (SVSM). SVSM is an inter-
institutional program of the University that targets rising high school Juniors
and seniors with the goal of attracting academicalþ talented students into ca-
reers in science and mathematics. The application process is open and there is
no direct cost to the nearly 60O participants, thereby serving to address the
kinds of gaps described in the No Child Iæft Behind legislation. However, in-
creasing costs make it diffïcult to bring even the sarne number of students into
the program each summer. Funds are requested to support increasing operat-
ing costs for food and housing at the participating campuses.
($326,887 - $326,887)

North Carolina Educatlon Research Cou¡rcll. The Council directly serves the
needs of the North Carolina Education Cabinet and is also a source of informa-
tion concerning educational policy development for members of the General As-
sembly, the State Board of Education, the North Carolina Community Colleges
Board, the UNC Board of Goveçnors and others. Additional funding would pro-
vide the necessary support to allow the Council to continue providing its annual
"First in America" updates, develop report cards for every school in North Caro-
lina, produce the research reports requested by the Education Cabinet, and
support important seminars for educational policyrnakers.
($2OO,OOO - $2OO,OOO)
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University of North Carolina at Greensboro, A+ Schools. A comprehenslve
school reform that integrates the arts throughout the curriculum, the A+
Schools Program has served K-12 public schools since 1995. It provides an ap-
proach to whole-school reform that combines arts integration, continuous pro-
fessional development, and the use of statewide support networks for teacñers
and school administrators. Fees paid by the A+ Schools defray only partial
costs of the program. Iægislative appropriation was discontinued after 2OO2,
and the only new schools added to the program in recent years have been those
that were able to raise their own funding. Many schools, particularly in more
rural and low-wealth districts, are unable to achieve this and must defer the
op-portunity to benefit from this tested and proven program for long-term school
reform. The requested funding would allow the A+ scñools program to respond
appropriately to these and other North Carolina districts seeking to beneflt from
this program. ($500,644 - $500,O44)

Line 4 - Creqtion, TYønsfer, ønd. Apptícation of Knowledge
fhe Jourth reqttest, Creatlon, Tfansfer, and AppttcatTon of Knowleclge, ls presented" tn
fiao parts: (a) MØor Research Inttintiues, and þ) Economlc Deuelopment and. htblíc
Outreach. The request ltems do not represent the l:utl spectrum oJlesearch qnd. out-
reach actiutttes mder uW at IJNC camprrses, btú merelg htghttght the areas tlwt are
ripeJor leuerage andusould sígn{flcøntlg conffibute to ttrc staie o¡Wortn Carotlna.

4a. MaJor Research Inltiatlves
($25,OZ1,600 in 2005-06, $26,021,6OO in 2006-07)

From the art of manipulating materials on ¿ì.n atomic scale to the prevention and
mitigation of disasters and emergencies, the budget request for research reflects in-
stitutional responsiveness to the demands of the local and global economies and the
need for a prepared workforce. Research is changing the way people live and encour-
agirlg economlc growth in our state by transferring ne\¡/ knowledge and technologies
and training workers for North Carolina's new economy as it shiftá from its manuiac-
turing roots to a rapidly changing, technologr-driven economy. A strong, forward-
reaching research enterprise provides tJre competitive edge needed to ènsure the
state's success as a leader in research breakthroughs and workforce preparation.
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The spectfic programs for which General Fund appropriations are being requested are
listed below:

MaJor Research Inltlatlves Request

Nanotechnologr Inittatfve
Btotechnology/Genomtcs Initiative
UNC Instttute for Renaissance Computtng
Nattonal Instltute for Design
Digital Technologies Initiative
Obesfty Research and Prevention Inltlattve
Mireority Health Dispartties Inttiative
Htghlands Biologtcal Statlon
UNCA National Envlronmental Modeling and Analysis

Center (NEMAC)
Energr Inltlative
UNC Instttute of Dlsaster Studtes
North Carollna Space Grant Consortlum
Ptsgah Astronomical Research and Sclence Education

Center (PARSEC)
North Carolina Undergraduate Research Initiatlve
NCSU Wtlltam & Ida Frtday Institute for Educattonal

Innovatlon
Revolvtng Equipment Fund

lotal

2005-06 200,6-07

$ 3,OO0,O00
2,500,ooo
3,800,000
1,O00,000

600,000
3,OOO,O00

800,ooo
100,000

$ 3,000,000
2,500,000
3,800,000
2,O00,000

600,ooo
3,000,000

800,ooo
100,000

500,000
1,O00,o00
1,OOO,O00

300,ooo

500,ooo
1,O0O,000

1,921,600
4,OOO,O00

500,000
1,000,000
1,OOO,O00

300,000

500,ooo
1,OOO,O00

1,921,600
4,000,000

25,021,600 26,O21,600

4b. Economic Development and Rrblic Outreach
($24,605,639 in 2005-06, $27,279,619 ln 20()6-07)

A maJor challenge currently facing the state of North Carolina is creating, attracting,
ar¡d retaining technologr- and knowledge-based buslnesses that produce high-quality
Jobs to replace those being lost in the traditional manufacturing-based sectors of the
economy. The follor¡¡ing items represent key areas of UNC's ongoing or proposed ac-
tivities that respond to identifled statewide economic development needs and com-
munity priorities.
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The speciflc programs for which General Fund appropriations are being requested are
listed below:

Economlc Development a¡rd Publtc Outreach Request

Small Business and Technologr Development Center
The UNC Economic Development Portal
Bio-supported Products and Systems for the National

Defense
Advanced Mf htary Intttative
Technologr Development and Transfer
Business Acceleration
Efsti:rg Buslness Innovation and Competiflveness
Strengthen Support for the University's Role in Economic

Development
NCCU Biomanufacturtng Research Instttute and Technologr

Enterprise (BRITE) Initiattve
NCSU Blomanufactudng, Tratntng and Educaflon Center

(BTEC)
NCA&T and UNCG Transportation - togistics Inttiative
Precision Engtneerlng Partnership
North Caroli:ra Japan Center
Motorsports Industry
Center for Craft, Creattvlty, and Design and the Kellogg

Conference Center
UNCA Craft Campus
Contemporary Arts Collaboratlve
Universtty of North Carolina Press
UNC Center for Public Televlsion
NC Arboretum Public Programs
NC Arboretum Research for Btodiverslty, Conservailon, and

Economic Development
Education and Tralnlreg for Judges, Emergency Responders,

and Local Officials

Total

2005-06 200,6-07

$ 900,ooo
1,200,oo0

l,500,ooo
1,OOO,OO0

400,0o0
500,ooo
300,oo0

too,ooo
6,029,438

2,941,O79
1,500,000
1,000,0o0

150,O00
l,500,ooo

200,o00
200,ooo
250,OOO
323,t72

1,429,896
543,354

$ 900,ooo
1,200,00o

1,500,0oo
1,OO0,OOO

400,ooo
500,ooo
300,ooo

100,ooo
6,537,1 15

4,902,885
2,OOO,OOO
1,OOO,O00

r50,ooo
750,OOO

200,ooo
200,ooo
250,000
302,382

1,575,225
793,746

638,700 7t9,266

2,OOO,OOO 2,OOO,OOO

24,605,639 27,279,6Lg.
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Line 5 - Internøtionølizqtion
The ffih request, Internatlonatlzatlon, Is presented ln fiue parts: (a) Facuttg Deuetop'
ment and Research; (b) Currtcu\um Deuetopment; (c) Publtc Serulre and Outreach; (d)
Stttdent Exchange and Stttdg Abroad; and (e) Technologg ønd Intemattonøllzotlon. The
request usould help the Untuersity prepare lts shtdents Jor our lrrcreastngtg global socf-
etg, mnlce slgnlficant conffibutlons to tncreasing the understandtng oJ lntemationat
Jorces and euents, and address chattenges through teachlng, research, and publlc
serulce.

5a. Faculty Development and Research
($1,OOO,OOO ln 2()05-06, $I,OOO,OOO in 2OO6-O7)

Faculty Development Fund. Given the teaching, research, and service respon-
sibilities of UNC facuþ, mâny are unable to take advantage of international
faculty travel and exchange programs as well as research and teaching grants
without campus support. Of the requested funds, $25,OOO would be distributed
to each of the sixteen campuses to provide international development opportuni-
ties for faculty. The remaining $2OO,OOO would be distributed to campuses
based on budgeted facuþ FTE. ($ooo,ooo - $600,000)

Seed Grants for International Research. This fund would be administered by
Research and Sponsored Programs and International Programs to support the
initiation of international research by UNC faculty, particularly at the non-
doctoral-level campuses. Funds would be allocated based on proposals to iden-
ti$r potential international research partners and develop preliminary proposals
for external grant funds to support research actlvities. ($2OO,OOO - $2OO,OOO)

International Undergraduate Research Program. Study abroad opportunities
promote an international perspective among undergraduate students and better
prepare them to become leaders in a multi-ethnic and global society. The inter-
national undergraduate research program would be administered by Research
and Sponsored Programs and International Programs and build on existing re-
search, study abroad, and exchange programs. Funds are requested to create
and administer a program to provide stipends for research activities, travel, and
living expenses in the amount of $8,OOO per undergraduate for twelve weeks, as
they undertake international research proJects relevant to their course of study.
The stipends would be awarded competitively to twenty students from any UNC
institution each year. ($2OO,OOO - $2OO,OOO)

5b. curriculum Development ($5oo,ooo in 2oo5-o6, $5oo,ooo ln 20/0/6.-07l

Foreign Language Consortla. In 2OOl the UNC Foreign Language Access
Committee recommended the establishment of foreign language consortia by
which UNC campuses share foreign language courses delivered via videoconfer-
encing and Web-based instruction. Funds would also be used to provide access
to less commonly taught languages offered by only a few UNC campuses but
important to government and industry in an increasingly diverse global society.
The request of $25O,OOO would be distributed based on proposals from multi-
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campus consortia to expand access to foreign language instruction and
strengthen the collaborative offerings available to foreign language majors.
($25O,OOO - $25O,OOO)

Curricular Development Funds for Internationalizatlon. Although UNC in-
stitutions have increasingly included the development of globat competence in
their mission and vision statements, many campuses are unable to provide the
resources for developing new curricula and obtaining the teaching and learning
resources (including communications hardware and software and library re-
sources) necessary to fulfìlI these goals. A revolving fund offering grants up to
$5O,OOO for developing international curricula wouid provide for-réleased tlme
for faculty members to develop courses or degree components with a global per-
spective, for licenses or purchases of resources for teaching and learnirìg in
these new curricula, and for on-campus workshops to prepare otfrer facuþ
members who will teach in these new programs. ($25O,OOO - $2SO,OOO)

5c. Publlc Servlce and Outreach
($1,060,0OO in 2005-06, $1,060,00O tn 2O06-07)

Support for Outreach to Public Schools. The Board of Governors and the
University Council on International Programs have identifïed the involvement of
UNC faculty and internatfonal students in school-based international programs
as essential in building a foundation of interest and competency in international
education and foreign languages among entering students. Based on campus
proposals, $5OO,OOO of these funds would be used for existing K-12 outreãch
programs. The remaining funds requested would be used to strengthen the
foundation for tJle programs offered by the North Carolina Center for Interna-
tional Understanding (NCCIU) to involve teachers and educational and public
policy leaders in international study and exchange. ($7OO,OOO - $7OO,OOO)

Support for Outreach to International Partners, Global Businesses. The
University Councll on International Programs identifled, as an important public
service activity, collaboration with international education partners and with
businesses, organizations, and public agencies involved in international activi-
ties. To support outreach efforts, $32O,OOO is requested to provide each campus
with $2O,OOO on a recurring basis to support collaboration with international
partner institutlons and businesses and organizations in their local communi-
ties. The remaining $4O,OOO would be used to support University-wide initia-
tives, including visits by international educators from existing and potential
partner institutions; professional development opportunities for ttre staffs of in-
ternational, study abroad, and international student offices; and statewide out-
reach. ($360,000 - $360,000)
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5d. Student Exchange and StudyAbroad
($9O5,OOO tn 2O05-O6, $9O5,OOO in 20/0/6,-07)

Because tJley are developing active international and study abroad ofÏIces but have
fewer institutional funds to support these programs, the smaller UNC campuses (the
seven focused growttr institutions and UNC Asheville) have a particular need for
funding. Each of these institutions would be allocated $35,OOO (for a total of
$28O,OOO) to strengthen the infrastructure to support student international educa-
tion. In addition, both nationally and across UNC, fïrst-generation, low-income, and
minority students participate in study abroad and student exchange at a much lower
rate than students generally. An additional $25O,OOO would be allocated based on
student FTE to provide UNC students from the smaller UNC campuses with funds
administered by the UNC Exchange Program (UNC-EP) as a part of its Diversity Inl-
tlative. UNC-EP's Diversity Initiative would also address the issue of less participa-
tion on smaller campuses through the appointment of an associate director to sup-
plement the small staff and lead UNC-EP's outreach and recruitment. UNC-EP would
be allocated $125,0OO to hire an Assoclate Director and support the operating costs
for these activitfes. Finally, $25O,OOO would be allocated to students at tJle remaining
eight campuses based on student FTE to expand international education opportuni-
ties to all UNC students.

5e. Technology and Internationallzation
($õoo,ooo tn 2oo5-o6, $5oo,ooo in 2olo,6,-o7l

Virtual Intemational Educatlon. Because only a small percentage of students
across the University elect to participate in study abroad or international ex-
change programs, UNC campuses need to develop cost-effective ways to enable
students to interact with their peers in other countries without leavin$ the cam-
pus. Internet and other low-cost technologies now make such interaction pos-
sible. A fund of $3OO,OOO would be established to allow UNC campuses, based
on competitive proposals, to use technologr to link with international partner
institutions. Funding of up to $5O,OOO for six campuses per year would be used
to purchase required equipment and software, establish partnerships and de-
velop Joint curricula, and assign and train faculty members to develop courses
that effectively use technology to link students on campus to students in other
countries. ($3oo,ooo - $3oo,ooo)

Vtrtuåt Foreþn l¿nggage and Internatlonal Resources Portal. Funds are re-
quested to establish a'Web-based Virtual Foreign l,anguage and International
Resources Portal to support international education across UNC. Based on an
existing Virtual International Studies Center at UNC Greensboro, the portal
would provide information, teaching and learning resources, and support for in-
ternational and foreign language on-line and distance learning courses. The site
would include information from all sixteen UNC campuses as well as national
and international resources. The portal would also provide access to foreign
language television ne\ /s and language instruction broadcast via a system-wide
membeiship in an orgarruzation such as SCOLA. The requested $ZOO,OOO would
support the appointment of a web master, graduate assistants, system-wide li-
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censes for on-line resources and the necessarJr equipment and operating funds
to keep the site up to date and useful for all UNC constituencies.
($2OO,OO0 - $2OO,OOO)

Line 6 - Tlransformø;tion ørnd. Chlø;nge
The sÍxth Strategic Dlrection, TransJormntíon and Ctrange, ls orgønlzed ûttofow catego-
rles: (a) Computer andNettaorksecurity andlnJormationTechnologg (T) InJrastructtre:
þ) IryformsfÍon Systems and Data Management; (c) Research and. High PerJormance
C omputlng : and (d) Uníu er stty -WIde InJormødon Te chnolo g g Inttíatíu e s.

6a. Conputer and Network Security and Information Technologr Infrastruc-
ture ($7,450,OOO tn 2005-06, $7,900,OOO in 20/oi6-0.7l

The University must respond to the urgent need to maintain adequate security of our
computers and networks as well as the associated physical IT facilities. Specific en-
hancements to other components of campus' IT infrastructures are also requested,
such as server upgrades, network electronics, and classroom equipment.

Computer and Network Security. The Wide Area Network [WAN) and individ-
ual Campus Area Networks (CAII) within the WAN enable the University to con-
duct its daiþ operations and fulfill the University's mission of serwing the citi-
zens of North Carolina. In addition to providing a r¿rnge of seryices to students,
facuþ, and staff, tJ:e existing networks are an important tool in both dissemi-
nating information and allowing collaborative analysis of vital data. In response
to increased threats of cyberterrorism, legislation has been introduced to ensure
that state government agencies maintain security standards designed to miti-
gate the threat of cyberterrorism. Within its unique operating environment, the
University seeks to maintain security standards that meet or exceed tfie state
requlrements established in statute. Funds of $95O,OOO for 2OO5-06 and
$4OO,OOO for 2OO6-07 are requested to enhance security across campus net-
works and computer systems by providing support for appropriate consultative
assessments and replacing and/or upgrading hardware and software to ensure
the continued protection of campus data and resources. ($95O,OOO - $4OO,OOO)

IT Infrastructure. As the most critical element within IT infrastructure, the
network integrates personal computers, servers, and applications, and it en-
sures users' access not only to IT resources but also to data structures on which
campus entities depend for effïcient and effective operations. With increases in
student enrollment also comes the requirement for additional connectivity ports
and high performance hardware and software to support increasing demands.
In addition to the need for hardware and software upgrades, it is equally impor-
tant to ensure the continued support of campus networks by securing appropri-
ate network maintenance agreements. Funds are requested for the purchase of
unintermptible power supply equipment and to establish computer labs and
supply classrooms with laptops and/or personal digital assistants as well as
data projectors for use by multiple faculty members. ($G,5OO,OOO - $7,5OO,OOO)
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6b. Informatlon Systems and Data Management
($19,600,000 in 2005-06, $21,5OO,OOO in 20,0/6,-07Ì

The University reaffirms its resolve to operate in the most efficient and cost-effective
manner by upgrading its student, human resources, flnancial, and alumni informa-
tion systems in a way that is consistent with its responsibility to be good stewards of
the state's resources. A companion requirement to upgrading i:rformation systems is
the need to build data management and anaþis capacity through the creation of
campus- and system-level data warehouses. By using existing and evolving struc-
tures, tJre campuses can achieve even greater efficiencies and cost reductions. Struc-
tures such as the Shared Services Alliance, the Teaching and Læarning with Technol-
ogr Collaborative ffLT), and Collaborative IT Procurement have already provided im-
pressive returns on the state's irrvestment in a very short period of time and will
serve as vehicles for continuous improvements in IT efficiencies and effectiveness.

Information Systems. The UniversitSr's request to upgrade its student, human
resources, financial, and alumni information systems to SCT Banner was ap-
proved by the Office of the State Controller, and a contract',¡¡ith SCT was signed
the end of June 2OO2. At this time, fourteen of the sixteen UNC campuses are
moving forward with the lmplementation of the Banner suite of enterprise appli-
cation software. The Office of the State Controller stands ready to be UNC's stra-
tegic partner as the University moves forward with this important initiative. As
newer technologies are introduced into the workplace, it is imperative that Uni-
versity IT professionals consistently receive training to provide needed support
for students, facult¡r, and staff. Support is requested for the creation of a dedi-
cated training fund to help ensure that training needs of IT staff are met on a
regular and consistent basis and that facilities are equipped for effective instruc-
tion. In addition, the University is plannùrg to complete the upgrade of admini-
stration systems over a flve-year period. To support the purchases of hardware,
software, and professional services, funds are requested in the amount of
$12,5OO,OOO in 2005-06. Recurring funds for supplemental functional and
technical staffing and IT training in ttre amount of $4,8OO,OOO are requested be-
ginning in 2o05-o6. ($17,3OO,OOO - $17,3OO,OOO)

Data Management. All sixteen campuses are participating in the creatlon of a
unified data model for the purpose of building a system-level Data Warehouse.
The Data Warehouse will provide for the creation of an infrastructure on the
campuses and in tJ:e Office of the President. One-time funding of $1,8OO,OOO in
2005-06 and $3,7OO,OOO in 2006-07 is requested to provide for hardware, soft-
'ware, and professional serwices to create the warehouse.'To provide for the on-
going operational design, support, and training for the data warehouse system,
a recurring operating budget of $5OO,OOO beginning in 2005-06 is requested.
($2,3OO,OOO - $4,2OO,OOO)
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6c. Research and High Performance Computlng
($5,9OO,OOO ln 2005-06, $5,9OO,OOO in 2OO6-O7)

Research and high performance computing continue to be extremely important com-
ponents in the mission of the University of North Carolina. Investments in these ar-
eas are critical for maintaining leadership in UNC's research, education, and eco-
nomic development efforts, as well as to the continued success of UNC's efforts to
successfully attract grants and research funds.

Support for Knowledge Creatlon, Discove{, and Transfer. Funding is re-
quested to enhance UNC's research computing environment to keep pace with
growth in the research sector as well as to support the development of emerging
research initiatives such as the genomic sciences and the development of a
North Carolina Bioinformatics Grid (NCBioGrid). High perfonnance and re-
search computing resources have been increasingly recognized as fueling the
next round of economic development and contributing directly to academic suc-
cess at both the graduate and undergraduate levels. After several years without
new investments in research computing, the closing of the NC Supercomputing
Center, and reductions in state funding for high performance computing ser-
vices, it is imperative that UNC augment and expand or replace existing or aging
computational resources. For these reasons, the Universit5r's request for re-
search and high performance computing is two-pronged: 1. Funding to cam-
puses in tlle amount of $4,750,000 in 2005-06 and 2006-07 would provide for
institution-based computational resources and technical support; 2. Recurring
funds of $1,150,000 in 2OO5-06 and 2006-07 to UNC-OP would support com-
petitive grants among the UNC campuses that identi$r targeted "best-of-breed"
proposals. ($5,goo,ooo - g5,90o,ooo)

6d. University-wlde Information lechnolog¡ Inltlatlves
($2,8OO,OOO in 2005-06, $2,8OO,OOO tn 20O6-O7)

The University of North Carolina remains committed to meeting its critical informa-
tion technologr needs and performing its information technologr functions in an ef-
fective and eflicient manner. The University requests $2,8OO,O00 in recurring funds
to support additional multi-campus and system-wide information technologr initia-
tives. The following strategies are currently under consideration for University-wide
collaboration.

. Managing Identities Across the Enterprise

o Shared/Hosted Environment for Learning Management Systems

o Shared Business Continuity/DisasterRecovery Infrastructure
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The Schedule of Horities - Capttal Improvements presents the capital improve-
ments requests of the Board of Governors for the sixteen constituent institutlons of
the University and other affiliated entities. The request for the biennium is
$l,650,OOO,OOO.

Schedule of Horities Request for
General Fund ApproPriatlons for

Llnc Capital Improvements 20o,5.'07

Repairs and Renovations
University-wide Facilities
Land Acquisition

lotal l,650,OOO,OOO

Line 1, Repairs and Renovations, identlfles high-prlority proJects that the University
proposes to fund from the statutorily-deflned Reserve for Repairs and Renovations.
As defined, the Reserve may be used to finance twelve different categories of proJects.
This category documents institutional six-year plans for repairs and renovatlons that
total $74g million and requests $250 million for these proJects for the biennium.

LIne 2, Unlversity-wide Facilitles, includes those capital projects that address
needs that have arisen since or were not funded through the 2OOO Higher Education
Bond Program. rvVith the Bond program over half completed, the six-year plan identi-
fies extensive capital needs. As each institution prepared its individual plan, un-
funded proJects in the ten-year plan approved by the Board of Governors in 1999
were reviewed and adJustments were made to provide for unanticipated enrollment
growth, new academlc programs, and other changes in the University. This category
ãocuments six-year plans that total $g.g Uiltion and requests $f .S Uittion for the bi-
ennium for an orderly progression of designing and constructing new facilities, reno-
vating existing facilities, and making needed improvements in campus infrastructure.

Line 3, Land Acquisitlon, requests funds to be utilized by the University for the ac-
quisition of land, without identiflcation of speciflc requirements for individual institu-
tions, as advance disclosure of flrm land acquisition plans tends to push prices
higher. Land acquisitions are planned to accommodate long-range University groulth
anã development and usually lnvolve propertles adJoining or near campus bounda-
ries.

Board of @uentors of the Unluerslty of Notth Cø;roltnø,
2OO5-O7 Budget Request

I
2
3

$ 25O,OOO,OOO
1,300,ooo,ooo

100,ooo,ooo



40 Summary

Part II - Agriculturøl Pr:ogrøms
Ttrc Uníuersitgt's Agrlnlhtrat Programs are carríed out bg North Carohína Agrlculturat
andTechnlcat State Uniuersifg and North Caroltna. State Uniuerslty. Requesús Jor these
prograffß are described ín Part II oJ the 2OO5-O7 Budget Request. The recommenda-
tíons are presented ín three parts. The reqtrcsts Jor (1) Continuíng Operatíons, (2) Aca-
demlc Salary Increases, and (3) Expanstons and- Improuements requesfs address
needs Jor lncreases ín atrrent operating fintds Jor the Agrtcuhhrat Programs at NCA&IT
ønd NCSU.

The requests for funds for Continuing Operations are $84,280,984 in 2OOb-06 and
$89,449,172 in 2006-0r .

The requests for Academic Salary Increases, based on the 7.5 percent increase for
other University employees who are exempt from the State Þersonnel Act, are
*3,722,754 trl2005-06 and $2,678,886 in 2ob6-o7.

The requests for Expansions and Inprovements in the Agricultural Programs,
which are carried out by North Carolina Agricultural and Technical State University,
the North Carolina Agricultural Research Service, and the North Carolina Cooperative
Extension service, are $8,897,945 in 2005-06 and $lo,l5g,g25 in 2006-0z.

Pørt, m - IINC Heøltn. Cqre Sgstem
The Board recommendøttons Jor the UNC Heatth Care Sy¡stem øre described. ín Part III
oJtlrc 2OO5-O7 BudgetRequest. Tlrc requests are preseñt dtnthree parts: (7) Condnu-
ing Operatlons; (2) Academíc Satary Increases; and (3) Expanslons andlmprouements.

The requests for funds for Contlnuing operatlons are $40,558,426 in 2oO5-O6 and
*42,64r,88T in 2006-0r.

The requests for Academic Salary Increases, based on the 7.5 percent increase for
other University employees who are exempt from the State Personnel Act, are
$29 1 ,616 in 2005-06 and $6O2, 7O2 in 2006-07 .

The Board of Governors requests appropriations of $15,OOO,OOO in 2OO5-O6 and
$15,OOO,OOO in 2006-07 for Expansions and Improvements. The first of the re-
quests for UNC Health Care is for additional Operating Support ($IO,OOO,OOO for
each year of the biennium) and the second is for support of UNC Physicians & Asso-
ciates ($5,ooo,ooo for each year of the biennium).-Ãdditional operâting support is
needed to underwrite the cost of training the next generation of health care practitio-
ners and the associated insurance against malpractice litigation. In addition reim-
bursement cutbacks from virtuaþ all payer sources have significantly affected the
Hospitals'ability to meet its societal obligations such as providing indigent care. UNC
Physicians & Associates (UNC P&A) is also experiencing declining reimbursements
along with a higher percentage of indigent patients. The UNC P&A funds would be
used Jo shore up clinical departments that bear much of the burden for indigent care
and for departments particularly hard hit by declining reimbursement anã a high
percentage of underinsured patients.
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Pørt IV - Reløted Ed;ucø;tionøl Pl,:ogrø;rÍus
Board recommendøttons Jor support oJ related Edtrcatlonøt Programs cortstltttte Part IV
oJ tte 2OO5-O7 Btdget Request. Ttrcse programs are operated prlmaritg through Instltti-
ttons ond agerrctes extental to the UnluerslÍy oJ North Carollna. Atthottgh ttrcse pro-
grams are not part oJ ttrc lJntuersttg's operatlng budget, the Board oJ Gouemors, as ttte
-contracttng authoritg Jor tlrc state, has certatn responslbthtties Jor tIrc admlnlstratlon oJ
ttrcse programs. The approprløttons reqtrcst Jor Continulng OperatTons totals
ç765,757,583 tn 2005-06 and Ç765,454,554 tn 2OO6-O7.

Regional Education Programs
Prlvate Medical School Aid
Atd to Prlvate Colleges
NC L€gislative Tultion Grants
NC Blble College Tuitlon Grants
BOG Medtcal Scholarships
NC Incentlve Grants Program
UNC Need Based Financlal Aid Program
BOG Dental Scholarships
Need-Based Loan Frogram
Nurse Scholars Program
Nurse Educatlon Scholarship Loan Program
Strengthen Teacher Educatton - Prlvate Colleges
Disttngutshed trrofessors Endowment Fund
Teacher Assistant Scholarshtp Fund
HBCU Teacher Education Scholarshtps
NCSSM College Scholarship Fund
Prtncipal Fellows Program

lotal

2006-06

$ r,325,733
2,824,OOO

36,245,800
5r,337,4r2

420,OOO
2,331,915
3,633,777

47,365,OO0
739,120
822,779

3,426,482
867,756
63,635

8,OOO,O00
964,174
390,OOO
780,O00

3,620,OO0

166,157,583

2006'-o7

$ L,42O,633
2,824,OOO

36,245,800
5r,337,4r2

420,000
2,474,570
3,633,777

47,365,000
798,536
822,779

3,426,482
867,756
63,635

I,OOO,000
964,174
390,OOO
780,0O0

3,620,000

166,4ó4,65,4

The Board of Governors requests appropriation of ç4,242,500 in 2OO5-O6 and
*9,224,1O0 in 2006-07 for Expansions and Improvements in Related Educational
Programs. The request contains the following components:

1. For the Aid to Private Colleges Scholarship Program an increase of $1,285,1OO
in 2005-06 and $3,161,700 in 2006-07 is requested for enrollrnent growth of
1,168 and2,874 students in 2OO5-06 and 2006-07 respectively.

2. For the North Carolina L€gislative Tuition Grants Program an increase of
g2,gST,4OO in 2OO5-O6 and $6,062,400 in 2OO6-07 is requested for enrollment
growth of 1,643 and 3,368 students in 2005-06 and 2006-07 respectively.

Board of haernors of the Unluerslty of Norúh Cørollnø
2OO5-O7 Budget Request



42 SummarSr

Pørt v - North cqrolina school of science ø;nd Møthemøtics
!9n9ral ind approprløtton requests þr ttrc North Cøroltna Schoot oJ Sctence and.
Mathemøtics, as approued bg the school's Board oJ Trustees and. trantsmttted. to ttrc
Board oJ Gouernors, are descrlbed tn Part V oJ the 2OO5-O7 Budget Request The rec-
ommertdatlons qre presented ln three parts. (1) @ntinuing OperøtÍons reqtrcsts pro-
ulde Jor contlnuatlan oJ actlultles at current serutce Leuels. (2) AcqdemÍc Sala*V tn-
creø:ses are presented on the same basls as ttrc 7,5 percent requestfor ottrcr Untuer-
sttg emplogees uho are exemptJrom the State Personne| Act. (3) Expanæíon g¡nd. Im-
prouements requelts present needs Jor three current operattons ín prioritg order. In
addttlon,.funds oJ 92OO,OOO ín 2OO5-O6 and 94OO,OOO ín 2OO}-OTyoitVCSStW's enroll-
ment request are lncluded tn Líne 7ø-Enroltment Ctnnges and Other Frndlng A$ust-
ments oJtte Schedute oJWorittes.

The requests for funds for Contlnuing Operations are $14,4T6,030 in 2005-06 and
914,432,596 in 2006-07. The annuaì requests are *629,+0z and $635,g6g more
than appropriations available for the current year.

The recommendations for Academic Salary fncreases for NCSSM employees, who
are exempt from tlle state personnel Act, are $474,999 for 2oo5-o6 and $995,623 for
2006-07.

The requests for Erpansions and Improvements are $4,486,133 for 2OO5-06 and
$4,486,133 for 2006-07. The following tabte summarizes the current operations re-
quest:

200õ-05 2006-07
1. Coordinated Growth of Outreach,

Residential, and Support Servlces
2. Salary Plan
3. Residential Program Enhancements

lotal

The capital improvements request consists of the three proJects listed below:

$3,547,951
473,OOO
465,192

4,486,133

$3,547,951
473,OOO
465,r82

4,486,133

Discovery Center
Track and Soccer Field
Campus House (Executive Dlrectors House)

Total

$40,o00,o00
1,250,000

675,000
41,925,OOO

Boqrd of Caaernors of the llnlaersltg of Norfah Cørollnø
2OO5-O7 Budget Request



2005 Board of Governors
Non-Budget Legislative Initiatives

1

2

Enrollment Funding

Special Obligation Bonds For
Acquisition of Equipment and

Renovation or Repair of Existing
Facilities

Lead-Time For Acquisition Of Real
Property

4 State Land and Municipal Review

Retain Proceeds from Sale of
Chancellor's Residence

Remove Limitation on Budgeting
Tuition and Other Receipts Above
Authorized Levels

Enrollment Funding in the Continuation budget.

Amend GS 116 and GS 116D to provide low-cost financing for
major equipment purchases and repairs and renovations to facilities
for smaller-scale projects that are not considered to be Capital
Improvement projects or determine an alternative method to make

this type of financing available for this purpose.

The acquisition of real property valued $25,000 or greater by the
UNC System requirÞs approval by the respective Board of Trustees,
UNC Board of Governors, Joint Commission on Governmental
Operations (Gov. Ops) and the Council of State. However, only
Gov. Ops does not have a regular, year round meeting time thereby
creating delays. It is recommended that GS 146-22 be rewritten in
a manner requiring the purchase of land be reported to Gov. Ops
thirty (30) days prior to the sale.

Amend or repeal G.S. 1604-392wherc state land was added as

being subject to municipal review and control.

Retain the proceeds from the sale of the existing chancellor's
residence at UNCA and appurtenant land and use those proceeds to
construct or otherwise acquire a new chancellor's residence.

Amend the Executive Budget Act (G.S. 143) so that the President
will present to the General Assembly an updated estimate of tuition,
fees, and other receipts by June 15 of each year to be included in
the budget for the following fiscal year.

3

5

6

8

9

10

lt

Abolish Pre-approved Consultant
Contracts

Need-based Nursing Scholarship
Loan Program

Teacher Tuition Benefit
Simplification

Legislative Reports / School
Administrator Training Programs

Abolish the requirement for the University of North Carolina to
have consultant contracts pre-approved by the Governor or his

designee.

Permit the State Education Assistance Authority to administer the
Need-based Nursing Scholarship Loan Program consistent with the
process by which it administers other need-based scholarship loans
established under State law.

Encourage legislative action to simplify the teacher tuition benefit
so that lateral entry teachers can efficiently and expeditiously
qualify for in-state tuition rates in the UNC system.
(Recommendation of the BOG Teacher Supply & Demand Task
Force)

Remove the legislative report on the establishment of a competitive
proposal process for School Administrator Training Prognms due

to duplication.

Amend GS 105-134.6 & GS 116-209.25 to allow taxpayers who
make contributions to the Parental Savings Trust Fund to deduct all,
or a portion of, their total contributions in calculating NC taxable
income for any given tax year beginning in 2005.

t2 Contributions To Parental Savings
Trust Fund Tax Deductible.

Approved by Public Affaírs Committee of the Board of Governors
November 12,2004

Nurnbering is usedfor reference onl:¡.
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13 Academic Common Market
Program
Umstead Act Revisionst4

15 Tuition Waiver Program Expansion

16 Public Records Law

t7 Pre-employment Criminal
Background Check

18 Immediate Vesting in ORP

t9 UNC Employees and Non-Profit
Work

Exemption of NCCCS from
Administrative Procedures Act

2l Dual Office Holding

Authorize the continuation of the Program.

Amend the Umstead Act to enable UNC to utilize its resources to
further its mission and benefit the community by clarifying that
UNC and its constituent institutions and entities may engage in
any activity that (1) furthers its mission as stated in GS 116-1;(2)
primarily serves students, employees and/ or alumni; or (3) allows
the community or the people of the State to utilize UNC's
facilities, equipment or expertise and is not unfair competition. A
panel consisting ofappointees ofthe Governor on
recommendation of NCCBI, the Secretary of Commerce, and the
Board of Governors would be established to resolve questions
about whether particular activities are permissible, and UNC
would agree to be bound by its determination.

Expand the existing Tuition Waiver Program to include:
a. Increase number of allowed courses from two to three
b. Provide for an exception to the l2-month residency

requirement for full-time employees of the University of
North Carolina to allow them to pay in-state rates for
their dependent children and spouse immediately after
establishing residency.

c. 257o tlition reduction for dependents and spouses of
UNC employees

d. Study a tuition waiver exchange program between
UNC ANd thE NCCCS.

Amend Public Records Law to protect from disclosure: (1) donor
identities and records; (2) research subject identities, data, and
analysis; (3) attorney client privileged communications and
attorney work product; and to provide that (4) records and
materials prepared or reviewed by a health care quality review
committee of a University of North Carolina student health
services facility shall be confidential and not considered public
records within the meaning of G.S. 132-1, and shall not be subject
to discovery or introduction into evidence in any civil action
against a student health services facility, or a provider of
professional health services subject to review by the committee.

Allow use of the SBI and FBI repositories of criminal history for
pre-employment criminal conviction checks

Provide immediate vesting in ORP

Clarify that UNC employees may be assigned to perform duties
for non-profit corporations that have a sole purpose of supporting
UNC or a constituent institution.

Support NC Community College System legislative priority for
their exemption from Administrative Procedures Act.

Eliminate the prohibition against spouses of members of the
Board of Governors' and of members of Boards of Trustees'
being employees or officers ofthe State, so long as the spouse is
not an offîcer or employee of UNC, for BOG members, or of the
relevant campus, for BOT members nor a member of the General

20

Approved by Public Affairs Committee of the Board of Governors
November 12,2004

Numbering is used.for reference onl!.
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22

23

24

NCSU Dairy Pilot Plant ExemPt
from Umstead Act

Amend Contract Requirements

Construction Specifi cations

25 Water and Juice Proposals

Alcohol Sales at Performing Arts
Center

Alternative Insurance Products

28 Parking Enforcement

29 Unified Leave Policy

Assembly.

Exemption of the NCSU Dairy Pilot Plant from the Umstead Act.

Amend the requirement to only allow up to three year contracts

without prior written permission from the State Purchasing Officer
to allow a longer length of contracts without approval.

Modify GS 133-3 to allow campuses of the University to establish

campus standards for building components by conducting public
evaluation and selection processes, and, thereafter, specifying said

components by brand when writing construction specifications.

Repeal the modifications made to G.S. t43-64 in the 2004

Technical Corrections Bill (S.L. 2OO4-199) requiring the

solicitation of proposals for water and juice separately from other

drinks.

Permit Alcohol Sales at Campus Performing Art Centers.

Authorize constituent universities to establish the option to pursue

alternative insurance products for non-state funded buildings for
institutional risk management purposes.

Amend 116-44.5 to include and authorize The Board of Trustees of
NC A&T State University by ordinance to prohibit, regulate and

limit the parking of motor vehicles for those portions of certain
public streets running through or adjacent to the campus.

Support joint recommendations of the State Personnel Commission
and the UNC BOG that emerge from the Unified Leave Policy
Report as directed by the General Assembly during last year's
session.

Revision to G.S. 126-24(l) to make the identity of the author of
external personnel related peer review letters confidential, but not
the content of the letter.

26

27

30 Peer Review Reports

Approved by Publíc Affairs Committee of the Board of Governors
November 12,2004

Numbering ís usedÍor re.ference onlv.
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North Carolina's public schools are improving student,

achievement. is üp, gaps are closing, teachers are better
prepared and citizen support, remains high. Here are a few of
the facts:

T.n 2003-04, the eighth year of the ABCs of Public Education
for K-8 schools and the seventh year for high schools, 8L.3

percent of students in grades 3-8 were considered
proficient, in reading and mathematics, üP L9.6 points from

Lg96-97. In grades 9-12, student proficiency in core
subject areas increased to 73.5 percent, üP 1-6 points from

LggT-98. The achievement gaps for all racial groups

narrowed with American Indian students post,ing the most

improvement in the past few years, gaining 30.7 percentage
points since L996-97 . In addition, 25 percent of al'l
schools, ot 563 schools, earned designation as Honor

Schools of Excellence, the highest recognition category
under the ABCs. Seven in L0 schools made their Adequate

Yearly Progress targets under No Child Left Behind.
Overall, North CaroLina schools met 96.2 percent or 35,667-

of 37,087 of their AYP performance targets.

ffi The 2004 SAT results showed North Carolina's average total
SAT score moved up five points to l-,006. The national
average total sAT score remained the same at 1-,026. The

state,s score. exceeds the SoutheasÈ score of l-,00L, which

increased by two points. North Carolina posted the highest
lO-year gain on the SAT of any of the SAT states (stat,es

t,hat have more than 50 percent or more of their students
taking the college admissions test).

¡* North Carolina's fourth and eighth grade students topped
the national and Southeast average scale scores on the
National Assessment of Educational Progress (NAEP) 2003

ReadÍng and Mathematics Assessments. The results \^/ere
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particularly not,eworthy in mathematics where no other state
or jurisdiction scored significantly higher Èhan North
Carolina' s fourth graders.

On t,he 2OO2 NAEP ltriting Assessment, North CaroLina
student,s were once again among the top performers with
fourth and eighth graders scoring above the Southeast and

national averages.

ä North Carolina once again ín 2003 placed in a group of
states receiving the overalL highest grades on .Education
Week's seventh annual 50-state report card on public
education. North Carolina was one of six states t'o receive
a B or B+ on Improving Teacher Quatity and, for the first
time, improved íts grade on School CLimate to a C+, like]y
the result of st,atewide efforts to lower class sízes in
primary grades and in needy schools. The state also
improved its grade on Adequacy and Equity of Resources to a

C+. North Carolina received a B- on Standards and

Accountability.

rn The state's dropout rate declined in 2002-03 for the fourth
consecutive year. The number of students dropping out of
school fel] to L9,834 from 2]-,046 in 200L-O2. Thís
represents an 8.2 percent decrease from Èhe preVious year.

x North carolina accounts for one-fifth of the nation' s

National Board Cert,ified teachers 8,280. This represents
over 9 percent of the state's Èeaching force. The next
closest state is Florida with 6,364. The L997 Excellent,
Schools Act is credited with increasing teaching standards
and improving the professíon. An independent, multi-year
study of North Carolina's National Board Certified teachers
and elementary student perforrnance released in March 2004

found that there is a correlation between certification and

improved student performance. Gains were particularly
pronounced for younger and lower-income students.

Public Schools of North Carolina Decernber 2004
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x Thanks to a grant from the Bill and Melinda Gates

Foundation, eight North Carolina high schools in AshevilIe
City, Cumberland County, Durham County, Granvil-}e County,
Newton-Conover City, ScoËland County, lrlake Count'y and

I¡linston-Salem/Forsyth County will be able to "re-invent "

themselves by creating new high schools and schools-within-
schools that focus on health science. As inaugural
participants in the N.C. New Schools Project, educators and

st,udents in these schools will partner with regional health
care centers and higher education institutions to take
'advanÈage of new learning opportunities.

The Carolina Poll [faII 2003] by the UNC .Tournal-ism School

showed over half (Se percent) of North Carolinians surveyed
said their schools deserve either an *4" or *8" grade.
This strong support for public schools also ís reflected in
the 2oo4 Phi Delta Kappa/Ga11up PoI], which found that 70

percent of parents assign the school their oldest child
attends an *4" or a ìrB. " In addition, 66 percent of
Americans would improve and strengthen existing public
school"s, while 26 percent would opt for vouchers.

Public Schools of North Carolina December 2004
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M;IT Public Schools of No¡lh Carolína

nã North Carolina Department of Public lnstruction

Expanslon Budget Requests for 2005-2007

State Board
Priority
Note 1)

1 EEO

Request

Eliminate Discretionary Reduction which requires LEAs and charter schools to
retum a portion of lheir allotment $ 44,291,248 R $ 44,291,248 a

2005-06 2006-07

2 HSP
Provide supplemental funding for the Disadvantaged Students, a key strategy
to address the Supreme Court ruling on Leandro

25,000,000 R 25,000,000 R

3QP lncrease funding for Professional Development by 10o/o while further study of
a professional development initiative takes place 1,204,672 R 1,204,672 R

4 HSP lncrease funding for Academically and lntellectually Gifted students 3,143,075 R 3,143,075 R

50P
Provide FulþTime Mentors at 1 per 15 teachers in their first three years of
teaching (it is anticipated that this will r€duce teacher turnover which is
excessive in a teache/s first three years of employment)

Provide FulþTime Mentors at'l per 15 instructional support personnel ¡n their
first two years

33,297,580 R 33,297,580 R

1,356,394 R 1,356,394 RQP

6 HSP High School Reform Efforts - Expand the Learn and Earn program 3,583,401 R

3,200,000 R

3,583,401 R

3,200,000 R
High School Reform Efforts - Fund the Restructuring High Schools segment
of the Gates Foundation New Schools Project

7 HSP lncrease funding for students with Limited English Proficiency 3,864,310 R 3,864,310 R

8 EEO Pay for NCWISE Connectivity at the optimal level for Low Wealth LEAs 3,000,000 NR

9 HSP
Fund School Technology facilitalors in schools with 8th grade and increase
funding for LEA on{ine subscriptions (SAS in Schools) and distance leaming. 32,615,733 R 32,615,733 R

10 SS
Decrease the ratio of School Nurses lo students from approx 1:1,686
students to 'l:1,400 students 5,738,590 R 5,738,590 R

1'l HSP lncrease funding for Children with Disabilities 46,704,793 R 46,704,793 R

12 EEO

Add 10 positions in the lnformation Services Area of DPI: security program
manager and analyst, business continuity planning analyst and 7 instructional
technology consultants. Provide funds for lnfrastructure and data transport
upgrades, network intrusion software, storage area network and system
replaceménts

744,892 a
2,020,000 NR

744,892 a
996,000 NR

13 HSP
Reduce the ratio of Guidance Counselors in grades 9-12 from 1:387 students
to 1;352 students 6,208,111 R 6,208,111 R

,14 FCB
Provide Parent Coordinators to 25 LEAs w¡th highest # of disadvantaged
students along with 2 positions at DPI to implement and coordinate the
academic support network

1,854,225 R 1,854,225 R

Provide funds for a control group of schools to participate in a Research
Partnership with the Wisconsin Center for Education Research called
'Funding What Works'

15,000,000 R 15,000,000 R15 HSP

Page 5
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Priority

16 EEO

Request

Add a Purchasing and Contract Suppoil position and a Bus Garage Help
Desk Support position at DPI

2005-06

163,330 R 163,330 R

2006-07

HSP Add a Middle School Guidance Consult¡ant position at DPI 80,000 R 80,000 R17

18

19

QP AcademicRioorPlaceholder/Senior Project Training R 400,000 R

QP RetentionCommitleePlaceholder

Note 1: State Board Priorities are:
EEO - Effective and Efficient Operations
HSP - High Student Performance
QP - Quality Teachers, Administrators, and Staff
FCB - Strong Family, Community, and Business Support
SS - Healthy Children in Safe, Orderly, and Caring Schools

Total $ 233,470,354 3 229,446,354

Mike Easley Budget Lattar Excet Attachmønt2
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PUBLIC SCHOOLS OF NORTH CAROLINA
STATE BOARD OF EOUCATION :¡ Howard N. Lee, Cl¡aÌrman WWW.NCPUBL¡CSCHOOLS.ORG
DEPARTMENT OF PUBL¡C INSTRUCTION :: Patricia N. Willoughby, Sfafe Superintendent

November 5,2004

The Honorable Michael F. Easley
Governor, State of North Carolina
Office of the Governor
I 16 TWest Jones Street
Raleigh, North Carolina 27603-8001

Dear Governor Easley:

The State Board of Education would like to express its appreciation for your continued
commitment to the public schools of North Carolina. Through your leadership, we have made
significant progress in closing the achievement gap and our students' performances have
continued to move North Carolina towards the top of educational progress and success in the
United States. We look fonvard to working closely with you over the next four years as we
accelerate our progress in our continued goal to lead the nation in education reform and student
success.

V/e believe that the attached Expansion Budget request contains the items that reflect your
priorities and that these funding priorities will enable us to meet the education needs of our most
disadvantaged students as well as our students that are currently performing at and above grade

level. Our requests identify funding areas that are cunently limiting our schools from making
the progress we all desire, funding for focused research that will validate the improvement
strategies we are recommending our schools use, and key instructional fi.rnding strategies that
need to be increased to better serve their targeted student population. We would like to direct
your attention to all the items listed on the attached Expansion Budget request. We would also
like to emphasize that every item is important to assure we continue the progress we have
realized under your leadership. For example:

Eliminating the recurring discretionary reduction will allow our schoôls to utilize all their
appropriated resources to meet the needs of their students.

Placing fr¡ll+ime mentors in our schools will help us retain our teachers who are leaving the
teaching profession during their first three years in our public schools.

Funding the Professional Development Initiative will provide useful data to improve decisions,
to establish a resource center for teachers, and to identify training that will help all our teachers
to address better the needs ofall students.

Expanding the "Learn and Earn" program and the restructuring of our high schools into smaller
curriculum-targeted schools will help ensure student success, reduce dropouts, and promote
economic development in communities.

:: OFFICE OF FINANCIAL AND BUSINESS SERVICES
i i pnlUp W. PRICE, Associate State Superintendent :: EMAIL pprice@dpi.state.nc.us

i: OSZO Mailservice Center : : Raleigh, North Carolina 27699-6326 : : 919.807.3600

¡

¡

I

t

Fax 919.807.3604
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Govemor Easley
Page2
November 5,2004

Addressing the needs of our increasing limited English proficiency student population by
increasing the resources directly targeted to this population will help close the achievement gap
and reduce dropouts.

Expanding funding targeted to our most academically advanced students will assure that we
address their needs at all grade levels.

Expanding technology in our schools is one of our most effrcient tools used to address the
educational needs ofour students.

The specifically listed items in this letter and attachment are just examples of the important
priorities that the State Board would like to see fi¡nded and does not include other important
initiatives the State Board believes must be continued or enhanced. Continuing the funding for
the ABC Incentive Awards is imperative as v/e continue to ask our teachers to improve the
performance of all students. The State Board also believes that the bonus should be increased to
reflect the challenge and accomplishment of a school meeting federal NCLB adequate yearly
progress targets. The need to increase the pay of our teachers, other school personnel, and our
State employees continues to be a major priority.

On behalf of the State Board, the Department of Public Instruction, and the many educators
and citizens whose thoughts are reflected in these requests, we respectfully request your
consideration of these items. Your inclusion of our frrnding priorities in your FY 2005-06
Expansion Budget would be appreciated.

Sincerely,

;n ulW-¡,t*
HowardN. Lee

HNLÆNrtr/pwp

Attachment

Patricia N. Willoughby
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2005-2006
Requested Amounl

M!îl Public Scåoofs of North Carolína

RtrI North Carolina Department of Public lnstruction

Expansion Budget Requests for 2005-2007

ötate
Board
Priority

I EEO Eliminate Discretionary Reduction $ 44,291,248 R $

Disadvantaged Student Supplemental
Funding

2 HSP

3 QP ProfessionalDevelopment

(44,291,2481 R

(27.660.000) Hn

25,000,000 R 22,000,000 NR

1,204,672 R 12,046,722 R

LEAs and charler schools are required to
retum a portion of their lnitial Allotments to off-
set the discretionary reduction.

ln FY 200$O4 the $¿14.3 million reduc{ion to
LEAs ranged frcrrt $?2,462 in Hyde County to
$3,715,857 in Mecklenbuq. ln 20O4-05 tte
$72 million reduction ranged from $35,224in
Hyde Co to $6,191,634 in fvlecklenburg.

ln FY 2003{4, the State Board requested
$22.4 miltion to begin'piloting'a funding
stream to address the capacity issues of
school systems to meet the needs of their
most disadvantaged students. The Govemor
was able to secure lhe funding for 16 LEAs (in
tu,o phases $12 million úren $'10 million). The
formula is also a key strategy to address the
recent Supreme Court ruling on Leandro. ln
2005-06 funding vrould continue at the same
level as 2m445. ln 2006-07 tunding will be
expanded based on researctt and the
evaluation of the effectiveness of this funding
in the'Pilot'LEAs. Additional tunding ($2.5
million) has been added to employ ottside
evaluators to help identiff effective strategies.

lncrease funding for professional development
by 10%.

Approximately 10% of the ADM is AG;
houæver, LEAs receive funding on only 40Á of
the ADM. A 5% increase in funding of the
school programs and a 40% increase in
funding for the Govemo/s Schools urculd
allo¡r the LEAs and the State to better serve
these high performing students.

FË
Þ

ûq
CD

\o

2004-2005 Funding
Level Description/Comments

4 HSP Academically and lntellectually Gifted 3,143,075 R 51,975,262 R

Detail Final 200il)7 Expansion List





Request

UE¡tE
Board
Priority

5 QP Full-Time Mentors

6 HSP High SchoolRefonn Efforts

7 HSP Limited English Proficiency

34,653,974 R 8.100,140 R

3,583,401 R 2,207,299 fta

3,200,000 R

3,8ô4,310 R 38,il3,103 R

Provide a full-time mentor to the
approximately 13,300 lst,2nd & 3rd year
teachers at 1 mentor per'15 teachers and
provide a full-time mentor to the approximately
400 lst and 2nd year instructional support
personnel at this same ratio of I per 15.

Expansion of the'tgryg!-@] prog€m
into 15 High Schools with l0 high scttools
receiving planning grants. $462.5(D wâs norÞ
¡ecuning funding in FY 2004-05 and has been
included in this E¡eansion request. This
progmm cunently operates in 5 scttools in 5
LEAs.

Fundirgfor@.
This new initiative, part of the Gates funding
for the New Schools Prolect will allol4 large
high scfiools to be conrærted to multiple
smaller high schools on the same campus.
Each individual high school will operate
independently with approximately 350
students (athletic and other general programs
will operate as a c¡llective). Each individual
school will have a principal and at least 2
guidance counselors. The 4 schools are
located in Wake, Asheville, Granville, and
Scotland.

ln 2003/04 the LEP headcount was 70,937
wtrich was over 10,üþ higherthan 2002/03's
heade¡unt. Based on the annual increase in
the # of LEP students, a 100,6 increase in
funding is nêeded each year in order to
mainlain approximately lhe same $$ per LEP
student. The amount per actual headcount b
approximately $470.

2005-2006
Requested Amounl

2004-2005 Funding
Level
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2005-2006
Requested Amounl

öIATC

Board
Priori$ Request

NCWISE Connectivity for Low Wealth
LEAs

3,000,000 NR

19,580,874
(UERS & R

NCWTSE)

32,615,733 R 5,000,000 R

361,587,834
5,738,590 R (totalinstructional R

support)

46,704,793 R 548,067,517 R

R
2,764,892 &

NR
7,133,017 R

Description/Comments

There are 80 LEAS identified as lowuæalth
LEAs. The cost to upgrade their conræc,tivity
so they will be at the optimum level of
connectivity for NCWISE is $3M. This request
is considered a cost of the State since
NCWISE is a product of the State.

This funding would provide instructional
technology facilitators ¡n sct¡ools with 8th
grades, increase the on{ine subscriptions
funded by the State by ¡ricking up the cost of
SAS in Sctrools and proride funding for
additional distance leaming oounses.

ln 2003/04 the SB asked for an elgansion of
school nurses in order to eventually have a
¡atio of 1:750 students. 145 nurses for
schools uære added to DHHS's budget. This
$5.7 million nlould make the ¡atio
approximately 1 :1,4ü).

N.C. spends approximately 1.9% additional
funding on special education services
although a study indicated 2.3 times as much
should be spent. These additional funds
r¡rould move N.C. torard tre23% as they
would apply to children with disabilities,
behavioral support, occupational course of
study and preschool.

3 oositlons are needed in the Technology
Services Area to support security and
business continuiÇ at DPl. @@ are
also needed in this area to provide school
level trainíng for teachers on advanced
techndogies. One time funding is needed to
upgrade DPI's storage area netwþrk and for
the migration of Lotus notes so as to be
cornpliant with the State Technical
Architecture ($2,020,000 is ronrecuning).

8 EEO

I HSP SchoolTechnology

10 SS School Nurses

l1 HSP Children with Disabilities

12 EEO Other technology requests

FË
Þ
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2004-2005 Funding
Level
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2005-2006
Requested Amounl

t'tate
Board
Priority Request
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13 HSP Guidance Counselors in grades 9-12

14 FCB
Parent Coordinator at LEAS and support
at DPI

15 HSP
Funding What Works Research
Partnership

361,587,834
6,208,111 R (total instructional R

support)

1,8il,225 R

15,000,000 R

The US Dept of Education's Common Core
Dala of Education Statistics indicates that lhe
2OO243 national avercrge ratio of students in
grade 912 to guidance counselors is 237.
North Carolina's average ratio of State paid
counselors in 200U04 in grades 9-12 was
387. A 10% increase in the # of State paid
guidance counselors for grades 912 uot¡ld
add 119 counselors and cost $6.2 úillion.

This request lrould provide a parenl
coordinator al the 25 LEAs identified as
having a high percentage ofdisadvantaged
studenls and provide @!$99 at DPI to
implement and coordinate an academic
support netrwrk for parental involvement.

The Wisconsin Center for Education Research
Consortium for Policy Research in Education
is applying for a federal grant that they uould
like to be used to create a resean*t
partnership with North Carolina and Arizona.
This Center has applied for a federal
education grant to eveluete researchóased
strategies. This nould be accomplished by
randomized trials in selected schools. By
utilizing a random trial with various strategies,
the most effect¡ve strategies can be identified.
During the $yeartrial, detailed accounting
records will be maintained to be able to
identify the specific cost of each strategy.
They rvould like North Carolina to supply the
resources for the specific stralegies to the
schools. All research and evaluation cost will
be associated with the federal grant and will
not be a cost to North Ca¡olina orArizona.
Allan Odden and Adam Gamoran are the
leaders in this proposed research effort.

4

2æ4-2OO5 Funding
Level Description/Comments
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Ðrarc
Board
Priority Request

2005-2006
Requested Amounl

2O04-2OO5 Funding
Level

16 EEO
Purchasing and Contract Support and
Bus Garage Help Desk Suppod
Positions

17 HSP Middle School Guidance Consultant

18 QP
Academic Rigor Placeholder/Senior
Project Placeholder

19 QP Retention Committee Placeholder

.>co
Lo
o

HSP ABC lncentive Awards

163,330 R

80,000 R

400,000 R

Total $ 233,470,354

125,464,642 R 108,000,000 NR

Z_posltions are needed in the Financial
Services Divisio¡ to support purchasing and
contract activities of the DPl. One position is
needed to proúde help desk support to LEAs'
scfiool bus operations.

I oosltlon to act as a consultant for Middle
Scttool Guidance and Counseling forthe
reorganized Cuniculum and School Reform
Services Area.

l5 Positions

ln 2004-05 the projected cost of incentive
awards to be paid to certified stafi and teacher
assistants is $102M. lf an additional $3ü)
was paid to certified stafi and $1ü) was paid
to teacher assistants in sct¡ools that met AYP
the cost ¡rould be the $125M amount
requested here.

3,288,802 R

400,000 R

5
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Public Schools of North CarolínaMIII
Ntrl North Garollna Department of Publlc lnstructlon
2004/05 Local Educatlon Agency Flexibillty Summary

FY 2004-05 State Appropriation
Final Budget (w/Ll) Discretionarv Reductions

FY 2004-05 State Appropriation
Revised Budqet

Category Amount % ot Bljdo€t Amount % of Red Revised Budget % of Brdoel

CentralOffice s101.434.583 1.55o/o (s795.160) 1.11o/" $100.639.423 1.58o/"
School Buildino Admin. 278.770.630 4.26% 11.179.2961 1.640/" 277.591.334 4.29o/"

Sub-Total Admin. Suooort 380.205.213 5.81olo 11.974.4561 2.75% 378.230.757 5.84o/o

Financial Literacv Pilot 73.000 0.00o/o 0.00% 73,000 0.00%
Hioh School Proiect (Leam & Earn) 1.991.699 0.0370 0.00% 1.991.699 0.03o/"
lnstructional Suooort 361-s87.505 5.53% t9.560.493) '13.290/" 352.027.012 5.44%
NBPTS 3.274.500 0.050/o 0.00% 3.274.500 0.05%
Noninstructional Suooort 309.077.4s9 4.72o/" Q.082.2731 2.89o/o 306.99s.'t86 4.74o/o

School Breakfast 1.900.000 0.03o/o 0.00o/o 1.900.000 0.03o/o

School Bus Reolacement 37.239.912 0.57o/o 0.000/o 37.239.912 0.58o/o

School Food Proiect 25,000 0.00o/o 0.00% 25.000 0.000/"
Textbook Freiqht 217.837 0.00% 0.00% 217.837 0.00%
Transportation 283.265.988 4.330/ (388.487) 0.54o/o 282,877.501 4.37o/o

UERS 19.580.874 0.30% 0.00o/o 19.580.874 0.300/o

Sub-Total Outside of Classroom 1.018.233.774 15.56% 112.031.2531 16.720/" 1.006.202.521 15.550/"

Academically Gifted 50.739.625 0. t182-s36r 0.25o/o 50.557.089 0.78o/o
AþRisk 186.280.082 e.088.6271 2.90o/o 184,191,455 2.85o/o
Children with Disabilities 548,067,517 8.38% (441.598) O.610/" 547.625.919 8.460/"
Classroom Materials/Suoolies 65.569.689 1.OOo/o (6.125.213r 8.51o/" 59.444.476 O.924/"
Classroom Teachers: Class Size 3.006.639.777 45.950/o 130.927-003ì 42.ggo/o 2.975.712.774 45.98%
lmprovinq Student Accountabilitv 34.846.211 0.530/" u41.750 0.61o/o 34.404.461 0.530/o
lncentive Awards (ABCs) 108.000.000

1

0.00o/o 108.000.000 1.670/o
Limited Enqlish 38.643.103 t391-589t 0.540/o 38.251.514 0.59%
Low Wealth 109.382.460 (764.652) 1.06o/o 108.617.808 1.68%
Mentor Pav 8.100.140 0.12o/o 0.00o/o 8.100.140 0.130/o
School Technoloqv 5.000.000

0.18olo

0.1

5.

1558.569t 0.78o/o 4.441.431 0.070/o
SmallCountv 37.489.844 (12.1481 O.O2o/o 37.477.696 0.58%
Staff Develooment 12.065.465 (587.365) O.82o/" 1 1 .478.1 00 0.18o/o
Teacher Assistants 377.866.513 t9.632.060ì 13.39% 368.234.453 5-69o/"
Testinq 9.005.844 0.00% 9.005.844 0.14%
Textbooks 81.126.220 1.24o/o (1.734.199 2.410/ 79.392.021 1.23o/o
Vocational Ed 321,615.897 4.92o/o t2.841.805) 3.950/o 318.774.O92 4.93o/"

Sub-Total Classroom 5.000.438.387 76.42o/o ß6.729.114t 78,830/o 4.943.709.272 76.39Vo

ADM Reserve 6.000.000 0.09o/o (1.216.425) 1.69% 4.783.575 0.07%
Annual Leave 25.852.075 0.40% 0.000¿ 25.852.075 O.4Oo/"

Assistance Teams 2.864.985 0.04o/o 0.00% 2.864.985 0.040/o
Personnel Services 106.106.592 1.620/" 0.00o/o 106,106.592 1.640/o
Tort Claims 3.774.OOO 0.06% 0.00o/o 3,774.000

Sub-Total Other 144.597.652 2.21o/" n.216.4251 1.690/o 143.381.227

TOTAL BUDGET $ 6,543,475,025 100.0% $ (71,gsr,248) r00.0% g 6,471,523,777 100.0%

FY 04-05 Discretionary Reduction

Reduction

ADM
Dollars ber ADM (calculated):

s 71,951,248
1,368,607

$ 52.57261244

Office ol Eudget Manegemenl
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RevÍsed 12/13/04

Disadvantaged Student Supplemental Funding Allotment
Discussion of a Revised Formula Option

Purpose: Develop a formula that is:
a) Stable (does not increase/decrease significantly from year to year)

b) Equitable (treats comparable local education agencies (LEAs) in a
similar manner)

c) Built with Independent Variables (variables do not change based on
the success or failure of the funded programs)

d) Built with Objective Variables (variables are not subject to different
interpretation or application in different LEAs).

Formula Proposal

Step l: Identify "community" variables that are related to student performance.

Combine the following variables into an index that weights each variable based on its
correlation with low student performance (other variables were considered; however,
only variables with the most substantial correlation with low student performance were
included).

r Percentage of public school students living in a single parent
household

r Percentage of students eligible for federal ESEA Title I
. Percentage of public school students who have at least one parent with

less than a high school diploma.

The resulting composite index ranks LEAs according to the concenfiation of the
community variables for that LEA when compared to all other LEAs.

Step 2: Identify the percent by which each LEA deviates from the State average position
on the Index. The LEA with the highest concentration of the identified community
variables is 1 l.l l% higher than the State average. The LEA with the lowest
concenftation is 7.08% lower than the State average.

Step 3: Compute the State average percentage of students performing below grade level
on the ABCs, using data from each of the last 5 years. Use this average as a fixed
variable that relates to the average percentage of disadvantaged students in North
Carolina's public schools. This average, which shall be known as the State Average
Disadvantaged Percentage, is 24.13%.

Step 4: Add or subtract each LEA's percent deviation, as calculated in 'Step 2,' from the

frxed State Average Disadvantaged Percentage calculated in 'Step 3'. For example,
the LEA with the highest concentration on the index is I l.l1% higher than the State
Average Disadvantaged Percentage; therefore, the calculated Disadvantaged
Population Percentage for this LEA would be 35.24% (24.134/o + I l. I l%). The
Disadvantaged Population Percentage for the lowest concentration would be 17.05o/o

(24.13o/o - 7.08%).

Step 5: Multiply the Disadvantaged Population Percentage by a LEA's average daily
membership (ADM) to determine that LEAs Fundable Disadvantaged Population.
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Revised I2/13/04

Disadvantaged Student Supplemental Funding Allotment
Discussion of a Revised Formula Option

Funding Level:

The Fundable Disadvantaged Population can then be frrnded through an

appropriate mechanism. The amount of funding that would be necessary or

aþpropriate has not yet been determined. The State Board believes that the

rãzults of the sixteen pilot programs should be considered when determining the

amount of funding sufficient to assure improved educational opportunities for at-

risk students.

Funding Utilization:

Each LEA will complete and submit to the State Board of Education an Action Plan

and an accompanying Budget Plan. These documents should reflect the süategies to

be implementèd and how the additional funds received will support the designated

strategies. Plans should be reviewed by the local board of education prior to

submission to the State Board. Upon approval by the State Board, funds will be

released to the LEAs. The tb¡ee areas of focus that LEAs should address in their
plans are

r recruiting and retaining teachers (using the Teacher Working Conditions

Sunrey as a tool),
. class size reduction, and
. PEP development and implementatiôn.

Menu of Recommended Strategies

Recruiting and Retaining Teachers

Signing bonuses
Performance-based bonuses

Targeted salary supplements/retention bonuses (for example: additional pay

to teachers with
National Board Certification)

Personnel
r Class size reduction
. Support for lateral entry teachers
. Support for special instructional programs (i.e., Project Achieve, EVAAS,

Leaming Bridges, Positive Behavior Support, Schools Attuned, etc.)
. Classroom support for Limited English Proficient (LEP) students

Professional Development Activities
r Best Practices training
r Refining PEPs

Extending instnrctional time
. Tutorial services
r Transportation and other related costs for after-school programs and/or

Saturday academies
Instructional materials. supplies. and equipment

I

I

¡

Page 16





MR
NE

PUBLIC SCHOOLS OF NORTH CAROLINA
STATE BOARD OF EDUCATION :: Howard N.Lee, Chairman WWW'NCPUBLICSCHOOLS.ORG

DEPARTMENT OF PUBLIC INSTRUCTION :l Patr¡cia N. Willoughby, State Superintendent

2005 SBE Legislative Policy Agenda
Approved by SBE l2l1l04

New Items for 2005'2006

l. placeholder for changes to implement new high school exit standards. Parent and

community input meetings are being held around the state. Six meetings are scheduled

between January 13 and January 26. Final recommendations and any needed legislative

changes will be determined after the meetings. (See Attachment I for list of meetings.)

Z. Placeholder for legislation to implement recommendation(s) of Teacher Retention

Committee. This ad hoc committee of the SBE has been meeting since early fall. Its report

and recommendations will go to the SBE at the February meeting. A list of members of the ad

hoc committee studying this issue is attached (Attachment 2).

3. Placeholder for legislation necessary to implement changes in ABCs/ Accountability
program. A speciãl provision in the 2004 budget mandated this stud¡ which has been

undãrway sincè last spring. The SBE will hear a preliminary report in February. Changes

needed must be determined in time to implement changes in the 2005-2006 school year. If
legislative changes are required, the SBE will request legislative action as soon as the specific

statutory changes needed can be identified.

4. Request change in requirement for APA approval of rules adopted by State Board of
Edücation. Tñe SBE has rule-making authority established by the North Carolina Constitution

(Article IX, Section 5). Rule-making under APA is a lengthy process, which is layered on top

òf tnr SBE's discussion of any item. The SBE needs to be able to respond more quickly to

needed changes (e.g., US Dept of Education rulings related to NCLB and teacher licensure).

The SBE ptopor"r allowing the SBE to hold public hearings which would be followed by two

months of p.rUtir discussion when the item is placed on the formal SBE agenda. This should

provide ample opportunity for public input, as well as greater flexibility, should

implementátion oluny rule reveal that additional tweaking or changes are necessary to achieve

the intended result of the rule.

5. placeholder for Professional Development Committee's recommendations. The ad hoc

committee working on this initiative made its preliminary report to the SBE in January 2005.

The SBE will act on the report at its February meeting, after which specific legislative changes

needed to implement recommendations suggested by the Committee and approved by the SBE

will be t"quritrd. A list of members of this committee is attached (Attachment 3).

6. Request change making waivers for cooperative innovative high schools outlined in
Seciion 2 of SB 656 (Session Law 2003-277) applicable to innovative high schools

operating under Section 1 of SB 656 also.
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Items Recommended for Cany Forward from 2004 Legislative Agenda.

7. Revise high priority schools legislation. Some schools have asked how they could be
removed from the "High Priority School" status. The SBE recommends revising the high
priority schools list (1) to include some schools that were not included initially and (2) to give
high priority schools that have made high growth for three consecutive years and increased
their performance composite to 80% or better the option to be removed from the list. When a

school achieves a performance composite of eighty percent (80%) and makes its growth goal, it
has reached the School of Distinction status in the ABCs. Schools performing at this level
should be able to sustain the progress they have made. If a school chooses to be removed from
the list of high priority schools, the additional high priority firnding for that school will be
discontinued. The local Board of Education would have to support removal from "High
Priority''status and removal of the High Priority advantages.

8. RevÍse statute pertaining to ABCs performance recognition. The requested change would
allow the SBE to set financial awards for making expected growth and high growth under the
ABCs as has been practiced since 1997-98 and within guidelines set by the General Assembly.
The current statutory language only explicitly allows the SBE to make awards for "exemplary"
growth or "high" growth as it is now called. The suggested change would also allow the SBE
to designate ABCs financial awards for closing the achievement gap by making adequate
yearly progress (AYP) as required by the No Child Left Behind Act of 2001.

9. Eliminate requirement for EOC tests for all courses required for admission to the
university system. Statute currently requires that the SBE "develop and implement a plan for
end-of-course tests for the minimum courses required for admission to the constituent ttINC]
institutions." That would include, among others, tests for two levels of each foreign language,
tests for additional math, English, and science courses, etc. The proposed change in statute will
allow the SBE to develop EOC tests to meet curriculum requirements within the constraints of
fiscal resources. It also addresses concems about too much state-level testing in the public
schools.

10. Change statutory defïnition of "low-performing school" to give the SBE authority to
determine low-performing status. This change would allow the SBE to set criteria for low
performing schools. The SBE would then be able gradually to raise the bar to require higher
numbers of sfudents to meet grade-level standards.

11. Remove statutory requirement for the SBE to contract with the College Board for PSAT
tests; this change is technical, to reflect practice of last l0 years or more and does not affect
funding to schools for students to take PSAT. The language currently in statute is obsolete and
reflects a practice that was discontinued more than 9 years ago. Currently, LEAs rsceive dollars
to providJ this opportunity to 8th through lOth graders. fnis óhung" will not alter language in
statute which provides that students "shall be given an opportunity''to take the PSAT, but it
will more accurately reflect current practice and the SBE's involvement.

Prepared by Linda Suggs, Legislative Director, State Board of Education
Delta Prince, Executive Assistant
Office phone 9 I 9-807 -3403
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12. Etiminate requirement for a state accreditation program. This represents a "clean-up" of
the statutes to remove a duplicative requirement. The current state testing program and the

School Based Management and Accountability Program (ABCs) provide benchmarks for

student growth and performance for NC Public Schools. In that way, the ABCs program

provides a suffrcieni framework and information to monitor the performance of schools and the

ãducation of students. Schools will still be able to elect participation in the SACS accreditation

progrcm.

13. Raise cap on charter schools. Expand the statutory cap of 100 for charter schools by l0% of
the previous year's number of operating charter schools that are not considered low-

performing. The State Board of Education supports expanding the cap on charter schools.

i{o*ru"t, it is concerned that staffing in the Charter Schools offrce and in other areas of the

Department of Public Instruction (Financial and Business Division, Exceptional Children, Title

I, Åccountability, Compensatory Education, for example) are not adequate to support a larger

number of charter schools. Staff in these areas are particularly impacted when a charter school

experiences problems in student performance or business affairs. For each charter school, DPI

functions almost as a central office would for a new school in an LEA.

14. Extend sunset (now June 2005) on reemployment of retired teachers exempt from the

post-retirement earnings cap. Many NC schools continue to experience severe shortages of
ieachers. This provision-is helping school systems keep teachers who otherwise might retire or

cross our bordeis and work in neighboring states where they could draw retirement from NC

and fi¡ll salary in that state.

15. Revise statute pertaining to removal of local Board members. The current statute ($ l15C-

39. Removal of board members; suspension of duties by State Board) has proven difficult to

interpret and apply, as a recent high-profile case revealed. The proposed revisions to the current

statute 1f ¡ chrifyitrat a plea of guilty or nolo contendere to a felony or a Class I or Class 2

misdemeanor shall be piesumptive evidence of immoral or disreputable conduct; (2) clarify the

process; (3) clarify that conduct prior to election to a local board may be considered; and (a)

providefor judicial review. The SBE has worked closely with the North Carolina School
-Boards 

Association to draft revisions that will better reflect what we believe current statute

contemplates.

16. Raise compulsory attendance age (bill was introduced in 2003 by Senator Garwood and

referred to Appropriations; new legislation will need to be prepared for 2005-2006). Age 16 is

too young foi a student to make the critical decision to drop out of school. Today's economy

demands more skill and education to be successful. We should not condone students leaving

school at such an early age. When our law says it is permissible to drop out at 16, it is

sometimes difficult to convince students otherwise. The change in the compulsory attendance

age must be accompanied by changes in our high schools, and there are many initiatives

,rãdrr*uy to help high schools better meet the needs of all students, including those at-risk of
dropping out.

prepared by Linda suggs, Legislative Director, State Board of Education

Delta Prince, Executive Assistant
Office phone 9 19 -807'3403
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Comments Sought on New High School Exit Standards
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For immediate release
Dec. 16,2004

Comments Sought on New High School Exit Standards;
Parents/Educators Strongly Encouraged to Attend

Parents, partlcularly those with children ln elementary and/or middle school, and
educators at all levels are strongly encouraged to attend one of six regional lnformagon
sessions belng held across the state in January to recelve publlc comment on options for
implementlng new High School Exit Standards,

The new standards represent the first change to state graduatlon standards slnce 2000
and a move toward making high school more rlgorous and relevant to students. Students
enterlng nlnth grade for the flrst time ln the 2006-07 school year will be the flrst class
expected to meet the new standards.

Each session is scheduled from 6:30-8:30 p.m., and wlll lnclude an lnformational
presentation followed by approximately 90 minutes for public comment and quesgons, News
media are lnvited to a special media brieflng session from 4-5 p.m., prior to the public
informatlon sessions, on each of these dates. Locations and dates of each session are listed
below,

Thursday, Jan. 13 Gaston County Schools
Board Room, 943 Osceola St.
Gastonia

Jackson County Schools
Scotts Creek School, Medla Center/Audltorium
516 Parris Branch
Sylva

Gullford County Schools
Weaver Education Center, Media Center
300 S. Spring St.
Greensboro

NC Department of Public Instructlon
Education Building, Room 150N
301 N. Wllmington St.
Raleigh

Bertie Hlgh School
Gymnasium, 715 U.S. 13N
Windsor

Tuesday, Jan. 18

Wednesday, Jan. 19

Thursday, Jan. 20

Monday, Jan,24

Wednesday, Jan. 26 Cumberland County Schools
Education Resource Center, Room 3
396 Elementary Drive
Fayettevllle

The new framework of High School Exit Standards approved by the State Board of
Educatlon at their October meeting includes performance on five end-of-course assessments
(Algebra I, Biology, English I, civics & Economics, and u.s. History) and a senior project. In
addition, students are stlll required to meet current state and local graduation standards. The

http ://www.ncpublicschools.org/news/04-05/ l2I 604.2.htrrú Page 20





Comments Sought on New High School Exit Standards ÁTTACHâ'IENT I. PAæ,2

new exlt standards wlll only apply to students followlng the Career Preparation, College
Technlcal Preparation, or College/Unlverslty Preparatlon courses of study. Students following
the Occupational Course of Study are required to meet rigorous exlt standards as established
by the State Board of Educatlon.

The details of how the new framework wlll be applled have not been decided. The publlc
input gathered at the information sessions will help the State Board of Education in making
these declsions. The two implementat¡on opt¡ons being considered by the State Board are
available online in both Engllsh
(htlp-/lwwu¡-cp--uþllcsshlals-srg/-acç-o-u-ntabillty/-Bo-llcJaperatla.ns/_qxi-ts-tandar-ds/)and Spanish
(http:Zwww.ncpublicschools.orgþccountability/policypperations/exitstandards/spanish. html).

In additlon to the six input sessions, the Department of Publlc Instruction has developed a
survey on the implementatlon proposals for the exit standards. Cit¡zens are encouraged to
first revlew the lmplementation options before partlclpating in the online survey in either
English (http://www.zoomerang.com/survey,zgi?p=WEB223Z4QK9EC4) or Spanish
(http ://www.zoomerano.com/survey.zgi?o=WEB223ZXDQRp95)

For more informatlon about the High School Exit Standards and the lnformation sessions,
please contact DPI's Information and Communicatlons Division at 919-807-3450.

Back to f\,1ÇP_r¡þlieSchsals

I Scarch I Contact Us I State_af_Ng I Home I

North Carol¡na Departm€nt of Public Instruction
301 N. Wilmington S¡,
Raleigh, NC 27601
Phone: 919-807-3300

Driving Direct¡ons

Celydsht-a-nd lesêl x-etlees
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State Board of Educøtion Teøcher Retention Tøsk Force Membership
(e/Is/04)

MNMRER COPIES OF ANNOT]NCEMENTS TO:
STATE BOARD OF EDUCATION:
Jane B. Norwood, Task Force Chair
7026 Ballentyne Court
Charlotte, NC 28210-4935
7041554-9894
norwo oj fa)b ells o uth. net

John A. Tate III
l43l Biltmore Drive
Charlotte, NC 28207-2556
704.374.645t
i ohn. tate(dwachovia. conl

DEPARTMENT OF PUBLIC INSTRUCTION
Pahicia Willoughby, State Superintendent
NC Department of Public Instruction
6301 Mail Service Center
Raleigh, NC 27699-6301
919.807.3404
pwlloughby@dpi. state.nc. us

GENERALASSEMBLY
A.B. Swindell, Senator
NC General Assembly
Room 629
Legislative Office Building
Raleigh, NC 27603-5925
919.715.3030
abs@ncleg.net

Rick Glazier, Representative
NC General Assembly
Room 2215
Legislative Building
Raleigh, NC 27601-1096
919.733.5601
rickglôncleq.net

UNC SYSTEM
Richard Thornpson, Vice President for University-School Programs
NC Center for School Leadership Development
140 Friday Center Drive
Chapel Hill, NC 27517
919.962.4596
thompson@uncga.edu

Dale Schunk, School ofEducation
UNC-Greensboro
PO Box 2617
Greensboro, NC 27402
336.334.5291
dhschunktDu¡rcs.cdu

Glenda Dean, Administrative Assistant
gdean@dpi.state.nc. us

Mo Hudson, Administrative Assistant
swindella(@ncles.net

Susan Gallagher, Adm. Assistant
su sane@)northcarolina.edu
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COMMUNITY COLLEGE SYSTEM
Lynda McCulloch
200 West Jones Street, Caswell Building
Raleigh, NC27603-1379
919.807.7100
lkkmc@bellsouth.net

Robin Harvey, Director of the Teacher Academy
Forsyth Technical Community College
2100 Silas Creek Parkway
'Winston-Salem, 

NC 27 103-5 L97
336.734.7972
rharvey@forsythtech. edu

INDEPENDENT COLLEGES
Dennis Canoll, Chair, Education Department
High Point University
High Point, NC27262
336.84t.9229
dcanoll@hi ghpo int. edg

Millicent Rainey, Chair, Department of Professional Studies
Bennett College for Women
Greensboro, NC 27 40 I -3239
336.517.2t83
mraineyfDbennett.edu

NORTH CAROLINA SCHOOL BOARDS ASSOCIATION
Jack Cherry, NCSBA, Vice President
315 Lawson Road
Washington, NC 27889
252.946.8668
i i cherry@) gotricounty. com

Edwina Sluter, NCSBA Board Member
500 High School Road
Newland, NC 28657
828.733.2226
(F) 828.733.42e9

NORTH CAROLINA TEACHING STANDARDS COMMISSION
Eleanor Goetûee, Executive Director, NCTSC
NC Department of Public Instruction
6328 Mail Service Center
Raleigh, NC27699-6328
919.807.3424
e goettee@dpi.state.nc. us

Carolyn Williams, Master Teacher
Pine Valley Elementary School (New Hanover Co.)
440 John S, Mosby Drive
Wilmington, NC 28412-7198
910.350.0487
cwilliamsl3@ec.r.com
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NORTH CAROLINA ASSOCIATION OF SCHOOL ADMINISTRATORS
Dr. Ann Denlinger, Superintendent Kadeana Wilkins, Adm. Assistant
Durham Public Schools (o) 560.2503
PO Box 30002 (Ð 919.560.2422
Durham, NC 27701 kacleana,wilkins@tlosnc.net
919.560.2503
denlinat@dpsnc.net

Joyce lVade, Assistant Superintendent for Human Resources
Johnston County Public Schools
2320Hwy 70 E. Bus.
Smithfield, NC 27577-1960
919.934.6031
i oycewade(@iohnston. k I 2.nc.us

NORTH CAROLINA BUSINESS COMMITTEE F'OR EDUCATION
Steven Bessellieu, President
Sapiens Americas Corporation
4000 Centergreen Way, Suite 100
Cary, NC 27513
919.405.1s30
(F) 919.40s.1702
steven.b(Ðsapiens.com

Brenda Hooks, Sr. VP for Human Resources
Coastal Federal Credit Union
333 St. Albans Drive
Raleigh, NC
9r9.420.8292
bphookslOcoastalfcu. ors

PERSONNEL ADMINISTRATORS
Steve Demiter, Personnel Director
Burke County Schools
700 E. Parker Road
Morganton, NC 28655
828.439.4312
sdemiter@bul*e.kI 2.nc.us

Misty Testerman, Adrn Assistant
mtesterman@burke.kl 2.nc.us

^TT/tCHrt'tENT 
2, PAæ, 3

Sharmaine Butler, Personnel Administator
Hoke County Schools
310 Wooley Street
Raeford, NC 28376-3299
910.875.4106
sbutler@lrcs.kl 2.nc.us

TARHEEL ASSOCIATION OT PRINCIPALS AND ASSISTANT PRINCIPALS
Lloyd Thrower, Executive Director
333 Wade Avenue
Raleigh, NC 27605
919.833.3205
ncpapa@bellsouth.net
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Richard Reeves, Principal
Meadowbrook Elementary School
Haywood County Schools
85 Momingstar Road
Canton, NC 28716-3325
828.646.3451
(Ð 828.648.8506
rreeves@haywood.k I 2.nc.us

TEACHERS
Diane Tutt
47 Cedar Trail
Winston-Salem, NC 27104
336.765.9685
dtutt(âhotmail.com

Ellen Greaves
309 V/est Millbrook, Suite I I
Raleigh, NC 27609
919.788.9299
ellenfg)¡encweb.org

ATTACH,TiENT 2, PAæ,1

ALTERNATE:

Benita Burney, Elementary Teacher
Holly Springs Elementary (Wake County Public Schools)

141 6 Cameronwoods Drive
Apex, NC 27512
(h) ere.387.8378
(w) 919.557.2660
bburney@)wcpss.net

Margie Salter, Pre-K Teacher
Craven County Schools
133 Ocean D rive
Newport, NC 28570
252.726.7367
cem 97 3 frlsurfnet I .net

Kelli Smith, 4ú Grade Teacher
McDougle Elementary School (Chapel Hill -Canboro Schools)

110 Statford Road
Chapel Hill, NC 27514
(h)919.942.39s4
(o) 919.968.2435 ext74L0
ksmith@chccs.k I 2.¡tc.us

STAFF
Jane Worshan¡ Executive Director
State Board of Education
919.807.3400
j worsham@dpi.state.nc.us

Kathy Sullivan, Director
Human Resource Management, DPI
919.807.3355
ksulliva@dpi. state.nc.us

Danny Holloman, Manager
Center for Teacher Recruitment and Retention, DPI
919.807.3375
dholloma@doi. state.nc.us

Marvene Carroll, Administrative Assistant
Hurn¿n Resource Management
919.807.4007
mcarroll@dpi. state.nc.us
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Professional Development lnitiative
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Proposal
n

November 2OO4

Subrnitted to the North Carolina Education Cabinet
by the Professional Development lnitiative lmplementation Work Croup

Prepared by:
Jenni Owen, Director of Folicy lnitiatives

Ann Skinner, Research Analyst
Center for Child and Family Policy

Duke University

On behalf of:
Z. Smith Reynolds Foundation and the North Carolina Education Cabinet
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ATTACHAÀENT 3, PAGE 2

a

I leme n'workm tati rou

Z. Smith Reynolds Foundation Professional Development lnitiatiue
Membership List

Cathy Barlow, Dean, WatsonSchool of Educatioru UNC-Wilmington

Melissa Bartlett, Language Arts Teacher, Lakeshore Middle, hedell-Statesville Schools

Henry Foust, spanish reacher, Northwood Higþ chatham county schools

Bill Harrisory Superintendent, Cumberland County Schools

Sandra fones, Associate Superintendent, Edgecombe County Schools

fanice Davis, Deputy State Superintendent, Department of Pt¡blic Instruction

Ann McArthur, TeacherAdvisor, Office of the Governor

Tim McDowell, Vjce-President for Government Relations, NC Association of Independerû
Colleges ard Universities

Ebbie Monroe, Member, Staþ Board of Education

Delores Pa¡ker, Vice President for Academic and StudentServices, North Carolina Comrrwnity
College Sy#m

]oyce Rhodes, Dean of c-ontinuing Education, sandhills c-ommunity college

Marge Ronco, Principal, Ballentine Elementary school, wakecounty schools

Ed Shearin, Chair, Teaclrer Education Department, Mars Hill College

Richard Thompsory Vicehesident for University-fthool Relations, University of North Cardina

fohn Waszaþ Fifth Grade Teacher, New Hope Elementary, Orange County Schools

fane Worsham, Executive Director, State Board of Education

thte: For most of the Initiøtiae, hnpløtæntøtionWork Group membership induited lB Buxton, Educøtion Adaûsor to
&uernor Eøsley; Zoe LockleaL formr Associate Superintendent, North Carolinø Department
{Public Instruction; øndDartíilEitzptrick, Principal, Kernerwille Elanentary, Winston-Søtem/Forsyth Schæls
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JOINT LEGISLATIVE EDUCATION OVERSIGHT COMMITTEE

Wednesday, January L2, 2005
Legislative Building

Room 1228
10:00 A.M.

Community College Funding Formula Study

Presenter:
Mr. Kennon Briggs, Vice hesident for Business and Finance, North Carolina Community
College System Office

Backqround:
Section 8.13 of House Bill 1414 directed the State Board of Community Colleges to consider

modifications to its funding formulas to ensure that colleges have sufficient funds to adequately serve

students when enrollment increases and to ensure that adequate funding is provided for high-cost
programs. The Board must also consider methods of accurately projecting enrollment for the upcoming

academic year and using projected enrollment in its funding formulas.
Mr. Briggs will present the results of this study.

Genergl Considerations:

The members of the Committee know a great deal about education issues affecting the State. Some

have been on local boards of education or boards of trustees. Some were educators before becoming

state legislators. However, many come from different walks of life. Please target your remarks

accordingly.

Keep your formal remarks brief; 10 minutes is a good target; 20 minutes at a maximum. Legislators
like to ask questions and enjoy the give and take of Q & A sessions.

If you plan to use Power Point, please limit the number of slides and be sure everyone on the

committee and in the room can read the slides. Legislators generally prefer Power Point or overheads

when used to present graphs, charts, or lists.

You should avoid using acronyms. If you find this is necessary, you may want to provide a handout

that defines the terms.

There arc 25 members, and as many as 40-50 observers. You will need to provide 75 copies of any

handouts.

Attached is a list of issues and questions you may wish to address during your presentation. The

Committee realizes you may not be able to address all of them and that you may wish to emphasize

issues not listed. Committee members may have additional questions.

Driving Instructions to the Legislative Complex: http:/lwww.ncleg.net/help/directions.html
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Communitv College Funding Formula Study

Presenter:
Mr. Kennon Briggs, Vice President for Business and Finance, North Carolina Community
College System Office

Issues/Questions

Funding Formula Study
1. Present a general overview of the study.
2. Present a summary of the findings and recommendations.

)
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SESSION LAW 2OO4-124
HOUSE BILL1414

AN ACT TO MODIFY THE CURRENT OPERATIONS AND CAPITAL
APPROPRIATIONS ACT OF 2OO3 AND TO MAKE OTHER CHANGES IN THE
BUDGET OPERATIONS OF THE STATE

S'IUDY OF FTE FUNDING FORMULA
SECTION 8.13. The State Board of Community Colleges shall





Fundíng Formula Study3
Enrollment Proj ectíons

&
Hígh Cost Programs

By
Hockaday-Hunter & Assoeiates
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Preliminary Report Submitted to the

State Board of Community Colleges

For Presentation to the

Joint Legislative Education Oversight Committee

January 1212005





Overview and Purpose of the Study

In House Blll 1414, Section 8.13 "Study of the FTE Funding Formula", the North

Carolina General Assembly directed that "the State Board of Community Colleges shall

consider modifications to its funding formulas to ensure that colleges have sufficient

funds to adequately serve students when enrollment increases. In the course of the study,

the State Board shall consider methods of accurately projecting enrollment for the

upcoming academic year and using projected enrollment in its funding formulas. The

State Board shall also consider modifications to its funding formulas to ensure that

adequate funding is provided for high-cost programs. The State Board shall report the

results of its study to the Joint Legislative Education Oversight Committee and to the

chairs of the appropriations committees of the House of Representatives and the Senate

by January 15, 2005."

The State of North Carolína Request for Proposøl # 401211 directed that the

offeror, in this case Hockaday-Hunter & Associates, study the existing formulas for the

"Current Operating Budget" and make recommendations for changes in the formulas that

would ensure that colleges have sufficient funds to adequately serve students when

enrollment increases and to ensure adequate funding is providing for high-cost programs.

The study should also consider the following:

. Methods of accurately projecting enrollment for the upcoming academic year

. Using projected enrollment in funding formulas

. Ensure that the adequate funding is provided for high-cost programs

To accomplish the task identified in the Legislation and the Request for

Proposals, Hockaday-Hunter & Associates developed a schedule of activities (shown on

the following page). These activities became the guide for the study and the basis for this

report. Several sources provided assistance during the course of the study including the

Funding Formula Study Advisory Committee, the Education Commission of the States,

nationally known and respected researchers, Community College Presidents, and the

Division of Business and Finance staff. Each of these sources will be credited in the final

report.
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1. Finalize project initiation anO meèt
State Board Study Director.

Task

2. Define terms integral to further data
collection and analysis: 1) enrollment
projection; 2) enrollment increases; 3)
high cost programs; 4) funding formula

3. Meet with,the Funding Formula Study
Advisory Committee (SAC)

Develop, conduct, and analyze results
of survey to NC's 58 community
college administrators regarding
implications of current funding formula

Rationale

To clarify terms, particularly what
is considered a normal vs.
unusual enrollment increase, to
form the most accurate questions
driving the study

To determine the extent of the
problem of addressing enrollment
growth and high-cost programs in
the current funding formula

PDs; p/t statistical 9115104
analyst

PDs; p/t statistical
analyst

9/22104

To confirm schedule of
deliverables and study
methodology

Personnel

PDs; SB Study
Director; NCCCS
administrative staff

Deadlr
''g¡11/a4 

,

:::

9/3104

, " g18la4
: 

'. 
:. i

1017104

11l1lO4

4

5.
, ,:,.::

.i,',::.

,'"
b. Gather, analyze and summarize

national data from selected CC
systems on enrollment projections
efforts and methods of dealing with
enrollment increases and high cost
programs with current funding formula
in use

To determine the success or lack
of success of efforts across the
nation to address the problem and
analy ze applicability of
possibilities to the NCCCS

anàt.

. 
1"

8. Construct and apply enrollment
projections models

To determine if models can be
constructed to accurately project
enrollment growth for the
upcoming year based on historical
data

To provide status report on study

PDs; p/t statistical
analyst

PDs; SB Study
Director; p/t
technical writer

10. Meet with Ncccs President Martin
Lancaster

P'Ds; :p/t statistiôa! : .'1:O/:V\O4 
:

analyst; p/,t,graphic ," "'

, designêi l , .' .,.,, 't'

PDs; SB Study 1018104
Director

ebi; iþä,tecnniðäl: '' tat,'75t04 ,'
wr¡t6t: ahd.,p/l: ':

graphic designer

12. Revise draft as necessary in
consultation with Study Director

Report must be finalized for
presentations to State Board and
NC Legislature

.13:
:

:
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Summary of Findings on Enrollments Projections
& Funding

Systemwide projections of enrollment for an upcoming academic year can be

made with a reasonable degree of accuracy.

The following variables and combinations of variables were examined to

determine if they demonstrated any validity in consistently projecting enrollment
growth in the North Carolina Community College System: Change in the

unemployment rate; change in overall population; change in the number of high
school graduates; and, change in annual sales and use tax receipts. No prediction
validity was found.

There is no demonstrated correlation between the complexity of the projection
models and the accuracy of the projections.

Funding bodies have opted for simple projection models due to the difficulty of
understanding more complex models amid the fear that such models may be

manipulated.

The simplest model is to allow each college to project its enrollment for the

upcoming year and either allot funds to each college based on those projections,
or use the sum of those projections to fund a formula.

No efforts were found in other states to project enrollment spikes (significant

increases in enrollment in an individual college) beyond allowing colleges to
project their own enrollment. No model exists nor can one be developed for this
purpose because the causes are often unforeseeable, i.e., plant closings, natural

disasters, sudden changes in a local economy.

Due to the inability to accurately project enrollment spikes at an individual
colleges, several states allow colleges to adjust their enrollment projections for the

upcoming year if they can justify the change.

Funds to accommodate enrollment spikes at a local college must be provided in a
timely manner or the resources needed to prevent students from not being served

or under served will not be available in time to address the problem.

The mechanics of the NCCCS funding formula have worked well and appear to

distribute funds in a fair and equitable manner to the colleges even though
colleges vary greatly in the number of students served and in the local factors

which affect cost of operation and delivery of services.
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Based on the results of the survey of local presidents included as part of this
study, the current formula (funded at the current level) can accommodate an
enrollment increase of 3.2Vo at a local college in a given academic year before the
college faces a serious to very serious problem in serving students. The presidents
attribute their ability to absorb that growth to the flexibility allowed in tñe current
funding formula, and the willingness of their employees to assume heavier
workloads.

Based on the results of the survey of local presidents (included as part of this
study), if the formula remains funded at the current level and if an lncrease of
more than 3.27o occurs from one academic year to the next, the result is that some
students are not served and other are underserved.

From the 1995-96 through the 2003-04 academic year, the average gap between
the funded FTE and actual number of students served was 767é, wnicfr at the
current FTE funding rate is a funding deficit of $31,1 17,542 per year.

From the 1995-96 through the 2003-04 academic year, the average rate of growth
per year was 4.89vo or r.66vo per year beyond the maximum growth the
presidents say the colleges can absorb without serious or very serious harm to
students.

Tbe 1.667o per year beyond the maximum growth the presidents say the college
can absorb without serious or very serious harm to students is 35Vo of the 4.89Vo
growth per and is a funding deficit of $10,710,0g0.

Recommendations On Enrollment
Projections & Funding

Recommendation 1

The General Assembly should address the gap between the funded FTE and actual
number of students served in an academic year by establishing an $11,000,000 non-
reverting reserve fund under the control of the State Board of Community Colleges.
This fund would be used for enrollment growth at individual colleges in a current
academic year that exceeds 3.2 Vo of the FTE from the previous yeuiot their 3- year
rolling average FTE, whichever is used for the funding purposes that academic year.

Recommendation 2

The General Assembly should replenish the fund in each budget cycle to ensure that
the gap between funded FTE and actual number of students served at any college
does not exceed 3.27o in any academic year.
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Recommendation 3

The State Board of Community Colleges should approve a distribution formula,

developed by the NCCCS Business and Finance staff, to distribute the reserve funds

in a mãnner that allows colleges to take quick action to prevent denying service or

under serving students due to enrollment growth in the current academic year.

Summary of Findings on
High Cost Programs & Funding

Information obtained from Florida, Illinois, Kentucky, Ohio, South Carolina,

Tennessee, Texas, and Virginia verifies that these States have Funding Formulas

that accommodate programs that are considered High Cost Programs in each of
the States. The distribution of State or public funds to the Community Colleges in

these States takes into account that some programs are mofe expensive than

others.

In order to differentiate among programs in the distribution of funds, these states 1

have completed a cost analysis of some or all of the programs in their

community college systems. In the 8 states where a cost analysis has not been

done on all programs, a cost analysis'has been done on groups of programs. A
cost analysis generally included only instructional and supplies costs. NCCCS

Funding Formula does not differ among programs in the distribution of funds to

the community colleges.

The 4 programs in the NCCCS that receive special funding do not receive the

funds through the Funding Formula. Presidents in the NCCCS see high cost

programs as a serious matter in providing services to students. Presidents in the

ÑCCCS fear special funding for HCP, without additional funds, will seriously

affect the fairness of the current funding formula. The current NCCCS Funding

Formula is generally seen as fair and equitable.

As a result of cost analysis, a weighting system has been devised for HCP in the 8

states.

Allied Health Programs are the most expensive programs as a group in the 8

states. Technical Programs, aS a group, were the second most expensive

programs.

Some programs that are HCP in some colleges may not be HCP in other colleges.

All community colleges appear to have Allied Health Programs'I
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Allied Health Programs generally carried a weight of 1.5 to 1.6 when all other
programs were weighted at 1.0.

Recommendations For
High Cost Programs & Funding

V/ith Legislative interest in providing funds to support High Cost Programs, we make the

following Recommendations under the section of the Study that deals with the Formula

accommodating High Cost Programs.

Recommendation L

That the North Carolina State Board of Community Colleges determine which programs
in the System fall into the general area of Allied Health

Recommendation 2

That the North Carolina State Board of Community Colleges determine a weighting of
costs of Allied Health Programs (as a group) against all other programs (as a group) and
that the weightings be evaluated every three years to respond to market forces.

Recommendation 3

That efforts be undertaken to secure additional funding to support Allied Health
Programs +Þ

Recommendation 4

That, if funds can be secured to support the additional weights for the Allied Health
Programs, the current Funding Formula be modified to allow for the differentiation in
funding between the Allied Health Programs and all other programs

6



JOINT LEGISLATIVE EDUCATION OVERSIGHT COMMITTEE

Wednesday, January 12, 2005
Legislative Building

Room 1228
10:00 A.M.

LINC/NCCCS Partnerships Task Force Final Report

Presenters:
Stuart Fountain, Member, North Carolina State Board of Community Colleges and Co-Chair
UNC/NCCCS Partnerships Task Force
Peter Hans, Member, University of North Carolina Board of Governors and Co-Chair,
LINC/NCCCS Partnerships Task Force

Backqround:
The North Carolina Community College System and The University of North Carolina created a joint
Task Force on Partnerships between the two entities. Five members from the State Board of
Community Colleges (State Board) and five members of the Board of Governors (BOG) came together

to address the following charge:
"Identify and review the cooperative working relationship between the University of North Carolina
and the Community Colleges in order to provide a seamless educational system, develop

recommendations for continuing and improving the cooperative working relationships between the

University and the North Carolina Community College System, and produce a final report
summarizing the discussions of the task force, including a report of recommendations, by September,
2004, to be delivered to our respective Boards and Board Chairmen for.implementation. "

General Considerations:

The members of the Committee know a great deal about education issues affecting the State. Some

have been on local boards of education or boardò of trustees. Some were educators before becoming

state legislators. However, many come from different walks of life. Please target your remarks

accordingly.

Keep your formal remarks brief; 10 minutes is a good target; 20 minutes at a maximum. Legislators
like to ask questions and enjoy the give and take of Q & A sessions.

If you plan to use Power Point, please limit the number of slides and be sure everyone on the

cirmmittee and in the room can read the slides. Legislators generally prefer Power Point or overheads

when used to present graphs, charts, or lists.

You should avoid using acronyms. If you find this is necessary, you may want to provide a handout
that defines the terms.

There arc 25 members, and as many as 40-50 observers. You will need to provide 75 copies of any

handouts.
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a Attached is a list of issues and questions you may wish to address during your presentation. The
Committèe realizes you may not be able to address all of them and that you may wish to emphasize
issues not listed. Committee members may have additional questions.

Driving Instructions to the Legislative Complex: http://www.ncleg.net/help/directions.html

LINC/NCCCS Partnerships Task Force Final Report

Prcscute!Êi
Stuart Fountain, Member, North Carolina State Board of Community Colleges and Co-Chair
UNC/NCCCS Partnerships Task Force
Peter Hans, Member, University of North Carolina Board of Governors and Co-Chair,
UNC/NCCCS Partnerships Task Force

Issues/QuestÍons

1. Please present a general overview of the Task Force on UNC/NCCCS Partnerships and its work
over the past year.

2. Please present a sunmary of the findings and recommendations from the final report.

I

)

2



Task Force on
UNC/NCCCS
Partnerships

Presentation to the Education Oversight
Committee
January Lzt zOOs

Peter Hans and Dr. StuaÉ Fountain

Brief History and
collaborative effofts

r The UNG System and the NCCCS have multiple and different m
However, a single point of agreement is that it is critical that all
segments of education in North Carolina work together to benefit the
students and thereby benefit the State.

r An example is the Comprehensive Articulation Agreement (CAA)
required by legislation and completed in 1997. Enables community
college graduates with the AA and AS degree to transfer to UNC
institutions with junior status.

r ln order for this to occur the NCCCS made many changes to ensure the
success of the CAA. Al¡ campuses moved to a semester system with a
common course library.
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Brief History and
collaborative effofts
continued )

r The CAA is monitorcd and rcviewed by the Transfer Advisory Committee
(TAC) which is co-chaircd by UNC and NCCCS staff and includes campus
representatives as well as reprcsêntation fiom the Independent Colleges
and Univercities.

r During this past year, the General Assembly appropriated funds for a study
of the CAA. MGT of America conducted the study and concluded that
"...seyen yearc after implementation, the CAA is widely perceived as
indeed having imploved transfer of associate in afts and associate in
science degrees..."

r At the same time, the study made lecommendations for improvements in
policies, procedurcs, and practices that informed the rccommendations
contained in this report.

Brief History and
collaborative effofts
(continued)

r The study also identified arcas for fufther r€search, and the Task Force
concurs that therc must be ongoing communication between UNC and
NCCCS to ensure that these recommendations and those of MGT are not
ignorcd.

r In the fall of 2002, therc were7,l44 students who transferred f¡om
NCCCS institutions to four year campuses, a 19olo inclease in two years.

r The¡e are other examples of specific pnograms that have been created to
fuÊher the overall paÉnerchips. Some of these include the Appalachian
Learning Alliance, Wachovia Partnerchip East, and UNCW.
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Purpose of the
Task Force

r The Task Force was Developed at the
request of Board of Governors Chair Brad
Wilson and NoËh Carolina Community
College Board Chair James Woody.

Purpose of the
Task Force

r The members of the Board of Governors and the Board
of Trustees who served the Task Force came together
with a single purpose: to continue the dialogue and to
provide oppoÊunities for the students of NoËh Carolina
to succeed. To that end, the recommendations
contained in this repoÉ speak to the future, a future
that builds on a successful vision for post-secondary
education in NoÉh Carolina and, in the end, achieves
that vision.
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Charge to the
Task Force

t Identify and review the cooperative working
relationship between the University and the
Community Colleges in order to provide a seamless
educational system, develop recommendations for
continuing and improving the cooperative working
relationshþs between the University and the North
Carolina Community College System, and produce a
final report summarizing the discussions of the task
force, including a report of recommendations , by
September of 2004, to be delivered to our respective
Boards and Board Chairmen for implementation.

Task Force Structure

r Task Force Members:
r Peter D. Hans, Co-Chair, UNC
¡ Stua¡t Fountain, Co-Chair, NCCCS

r Hannah D. Gage, UNC
r Bob Gleene, NCCCS

¡ Charles Mercer, UNC
r Larry Norris, FTCC

r Estelle (Bunny) Sanders, UNC
r Joanne Steiner, NCCCS

r Norma Turnage, NCCCS

r James Woodward, Jr. UNCC
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Other Participants
and Staff

r Other Pa¡ticioants
r Molly C. Brcad, UNC

r MaÉin lancaster, NCCCS

r Alisa Chapman, UNC

r Dudley Flood, UNC

r Alan Mabe, UNC

r Judith Mann, NCCCS

r J,B. Miliken, UNC

r Darryl McGraw, NCCCS

r Patsy Perry, UNC

r Richard Thompson, UNC

r Staff
r G¡ctchen Bataille, UNC

r Tim Br€wer, NCCCS

r Mark Fleming, UNC

r Bobby Kanoy, UNC

r Delores Parker, NCCCS

r Lisa Adamson, SpecialAsst.
UNC

Schedule of Meetings

r A total of five meetings
were held, the first two
meet¡ngs resulted in
four areas of primary
focus:

r Dates of Meetings:

- February 24,2004

- April 12,2004

- June 29,2004

- August 17,2004

- September 20,2004r Teacher Education

r Nursing Education

r Distance Learning

r Legislative Action
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Collateral Studies

r March 2004 Boad of Governorc Task Force on Meeting
Teacher Supply and Demand.

r Statewide Task Force on Nurcing.

r Legislative study on the Comprchensive A¡ticulation
Agreement by MGT.

r Staff provided information to the Task Forre in the
areas of Distance Learning and Legislative Action.

Recommendations

r At the final meeting of the Task Force on September
20,2004 the recommendations were reviewed and
after some editing, approved a draft list to be sent
forward to the respective Boards for review and
approval.

r The recommendations maintained the focus on
teacher education, nursing education, distance
education, communications between the two
systems, joint legislative act¡ons, and an expanded
role for the Transfer Advisory Committee.
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Recommendations

The recommendations were categorized into four
areas:

t Annual ReporVongoing communications

t Joint Legislative Action

t Partnership efforts lor Academic Programs (with an emphasis on
teaching and nursing)

t Transfer Advisory Committee/Comprehensive Articulation Agreement

1. Annual Repoft/ongoing
Communications

r 1a. UNC and NCCCS should jointly issue an annual rcpoÊ to
rcspective boards on the status of paÊnerchips between the two
segments The annual repoÉ should track transfer, letention, and
graduation rates of transfer students as well as new prcgrams such
as dual enrollment. The repoÉ should recognize UNC and NCCCS
institutions with creative partnerchips. This repoÊ should be
highlighted at the Joint Boards Meeting each year.

I lb. The Task Force (or a similarly-rcprcsentative grcup) should meet
to monitor the progress made on these ¡ecommendations. The Board
chairc should determine the frequency of meetings and composition
of the grcup. Consideration should be given to the paÉicipation of
the loint Liaison Committee in this effoÊ.
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1. Annual Repoft/ongoing
Communications
(continued)

r lc. Hold an annual statewide summit of UNC Chancellorc NCCCS
Presidents to discuss current issues with transfer, to develop strategies
for elimination of barrierc, to sharc ideas and best practiæs, and to
explore joint prcgrams that address the state's educational and
workforce needs. This meeting should include ptovosts, academic vice
president, and deans.

r ld. Establish an ongoing joint committee to monitor the progrcss
rcsulting frcm the Statewide RepoÊ on Nurcing and to develop
afticulation agreements for the ADN/BSN. Work collaboratively to
establish additional clinical oppoÉunities for nurcing students. Include
the NC Boald of Nurcing in discussions that are ¡elevant to the licensing
pnoaess. This task could beoome a pa¡t of the Joint Liaison Committee,s
agenda.

1. Annual RepoË/ongoing
Communications
(continued)

¡ le. Establish a working relationship to carry out the
necommendations from the Task Force on Meeting Teacher
Supply and Demand. This includes 2+2programs, lateral entry,
and other forms of alternative licensing as well as class¡oom

experience alternatives.
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2, Joint Legislative Action

t 2a. Establish an ongoing working relationship between
the legislative liaisons for UNC and NCCCS to prcmote
issues of joint concern, including faculty and staff
salaries, health benefits for employees in higher
ed ucation, military relations, bio-prccessing, funding for
high cost Health Care programs, etc.

t 2b. Continue dialogue between legal æunsels for both
entities to resolve legislative "bottlenecks" such as
those for program changes/approvals.

2. Joint Legislative Action
(continued)

r 2c lointly seek funding for Transfer Advisory
Committee, staff for transfer offices and staff for
teacher centers.

t 2d Empower legal counsel Íor both UNC and NCCCS
to monitor and make recommendations at the federal
and state levels to addrcss the educational needs of
undocumented students.
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3. Partnership EffoËs for
Academic Programs

r 3a. Establish a UNC pnesence on eyery community college for the
purposes of information, advising, and cooldinating UNC
course/prcgram offering, as wellas fuÊher promoiing our
partnerchip. This office could also sele as a proctoret testing
center to support online learning in the state. A single univer-ity
pnesence on each community college campus would provide
information about transfer, 2+2, lateral ently, admissions to
nursing or teacher education prcgrams etc.

3. Paltnership Effofts
for Academ¡c Programs
(continued)

r 3b. Complete the 2+2 e-learning initiative. Fully develop a
com prehensive articulation agreement for d istanæ learñing.
rnclude in the distance learning initiative opportunities for
community ollege students to earn a BSN or teaching ce¡tificate
or to advance from the RN to BSN by distane learning in any
county in No¡th carolina. consistent with the recommendation,
consider joint technology development and suppoÉ systems for
online learning.
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3. Paltnership Effofts for
Academic Programs
(continued)

r 3c. Explore additional 2+2programs for AAS in accold with the
proposed model for the online articulation prcject.

r 3d. Expand the College Redircction Program of the College
Foundation of No¡th Carolina (CFNC) to include se¡vice to
transfer students seeking admission to a four-year degree

program.

3. Paltnership EffoÊs for
Academic Programs
(continued)

r 3e. UNC and NCCCS should jointly establish a network of teacher
centerc designed to selve prcspective teachers and to support
arca school districts by enhancing teacher quality effo¡ts any by
improving teacher supply, distribution, and rctention. A primary
focus should be lateral entry and 2+2 pnograms. The centerc
should be located on community college campuses to offer close

geographic proximity to schools across the state.
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3. Partnership Effo¡ts for
Academic Programs
(continued)

r 3f. Expand the number of pre-majors included in the
Comprehensive Afticulation Agreement consistent with the
model of the online articulation prcject and with a focus on high-
need disciplines.

r 39. UNC campuses periodically should review admission
requirements to teachef education and nursing programs to
remove any unnecessaty barriers.

3. Paltnersh¡p EffoÊs for
Academic Programs
cont¡

r 3h. Identify instructor shoÉages in community colleges and
establish paÊnerships or joint pnograms to increase the number
of faculty in the community colleges in high-need areas of
education and nursing. Where possible, develop creative ways of
sharing faculÇ lab space, or creating shuttles ûor students to be
transpoÊed to nearby community colleges.

¡ 3i. NCCCS should establish specific Aoals for pre-education
recruitment and enrollment for each campus so the collaborative
effoÊs between NCCCS and UNC system can be quantified and

measured.
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3. Partnership EffoÊs for
Academic Programs
(continued)

r 3j. NCCCS should develop an automated function to review and

"flag" transcripts with the general education cone completed.

4. Transfer Advisory
Committee/ Comprehensive
Afticulation Agreement

r 4a. Through the TAC, revise the CAA document, creating a clear
set of expectations and requirements, a grievance PolicY, and an
expanded communications plan.

¡ 4b. Complete the aÊiculation module on CFNC.

t 4c. Establish a hotline for community college and university
students to provide answers about transfer; incorporate into the

CFNC Center at UNCG.
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4. Transfer Advisory
Com mittee/ Comprehensive
Afticulation Agreement

nued)

r 4d. Continue to use faculty discipline committees to rcview
proposals for pre-majors, other joint prcgrams, and policies

r 4e. Continue to work collaboratively to bring information to the

annual counselor workshops about transfer oppoÊunities.

Integrating recommendations
into our Expansion Budgets
for 2005-2007

r The final repoÊ and recommendations of the Task Force, which
has been presented to and embraced both Boards, includes four
major areas:

r An Annual RepoÉ and Ongoing Communications
r Joint Legislative Actions
¡ Paltnership Efforts for Academic Programs, and
¡ A Transfer Advisory Committee with respect to the

Comprehensive AÉiculation Agreement.
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Integrating recommendations
into our Expansion Budgets
for 2005 -2OO7 (continued)

¡ The Board of Governors and State Board of Community Colleges
have agreed to ask jointly for funding to sustain the work of the
Task Force, and implement as many of the major findings as
possible. The requests for funding include:

¡ Funds to establish a UNC presence on each of the fifty'eight
community college campuses

r Funds to establish a "Teacher Center Network"
r Funds to continue and expand work on a comprchensive

agreement for distance learning
¡ Funds to expand the College Foundation's "Redilection Plogram"
r Funds to expand the responsibilities of the "Transfer Advisoty

Comm¡ttee"

Summary
of

Task Force ltems

I 1. UNC Presence on Commun¡ty College
Ca m puses- - $3, 5OO,0OO-$3r5OO,0OO

r The Task Force recommended that UNC establish a presence on
each of the fifty-eight community college ciampuses. The
purpose of such an office would be to prcvide information to
prospective transfer students, to advise these students, and to
coordinate course/program offerings between the two systems.
This office would also serue as a proctorcd test center to suppo¡t
online learning. Such an office would prcvide information about
transfer, 2+2 programs, lateral entty, and other academic issues
for students, faculty, and advisors. This office-referred to as a
Transfer Office-would be staffed by at least one full-time
counselor/advisor.
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Summary
of

Task Force ltems

ro na Teacher Center
$750,000 - $750,000

r In response to national and state alarms about an escalating crisis in
teacher quality and teacher supply and to the Board of Governorc'Task
Force on Meeting Teacher Supply and Demand, the Univercity of Nofth
Carclina and the NoÊh Carolina Community College System prcpose to
jointly establish the North Carclina Teacher Genter Network. This
network of teacher centers will be designed to selve prospective
teache¡s and support arca school districts by enhancing teacher quality
effoÉs and by imprcving teacher supply, distribution, and retention. The
network would be designed around four aleas of service: access,
advisory capacity, recruitment, and induction. These centers will
complement the Transfer Centerc and will be co-located on a smaller
number of geographically-distributed community college campuses

Summary
of

Task Force ltems

I 3. 2+2 E-Learning Initiative--$2r000r000--
$2'OOO,O00

r UNC and NCCCS are alrcady working closely to develop 2+2 prcgrams
completely (or nearly completely) online. Each segment must prcvide
support to faculty to develop oounses. Joint committees-already
working-need to fully develop a comprchensive articulation agrcement
for distance leaming. Included in this concept is the opportunity for
students to earn a BSN or teaching ce¡tificate or to advance fiom the RN
to a BSN by distane learning in any county in No¡th Carclina. Therc
must also be joint technology development and support systems to track
students and develop the apprcpriate technology for online counses.
The NCCCS Virtual Learning Community and over sixty UNC
baccalaureate completion progriams can be combined to ensure that
students anywhere in Nofth Carclina will have access to a degree.
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Summary
of

Task Force ltems

r 4. Expand the College Redirection Program--$50r000
r To support access to higher education for all graduating seniorc, CFNC

has a College Redircction Program that prcvides an oppoÉunity for
students to place themselves into a pool of students seeking an
apprcpriate "match" for post-secondaly education. This pool is used
primarily by students who have applied to a campus (UNC or
Independent) and not been accepted. Other campuses with available
space and a good match for these students can then contact them. A
key feature of this prcgram is that eveta student is ontacted by the
community college near€st to wherc they live. The expanded College
Redirection Program would provide online seruices to transfer students
who apply for admission to a four-year institution (public or private) and
a¡e not admitted.

Summary
of

Task Force ltems
r 5. Expanded Respons¡b¡l¡ties of the Transfer Advisory

Committee--$200,000 - $200,000
I This past year, the General Assembly mandated a study of the comprehens¡ye Art¡culat¡on

Agreement. MGT of America was contracted to do th¡s study' and a number of the
recommendations addressed the need for better communication with students. S¡nce the
¡ncept¡on of the CAA, the Transfer Advisory Comm¡ttee (TAC) has opêrated without a
dedicated budget or staff. This has meant that the two systems have supported the
members' travel, suppl¡es, technology, and communicat¡ons. The UNC/NCCCS Task Force
re€ommended that the TAC receive funds to carry out the ¡mpoËant work of that committee,
Among the needs are to revise the CAA document to create a clear set of expectât¡ons and
requirements, create a grievance policy, and deyelop an expanded commun¡cðt¡ons plan. The
TAC must also complete the art¡culat¡on module on CFNC that w¡ll enable a community
college student to determine what courses äre necessary for transfer or to be accepted ¡n a
part¡cular major, Additionally, the Task Force recommended that the hotl¡ne at the CFNC
Center at UNCG be expanded to provide information to transfer students.
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INTRODUCTION

North Carolina has a long and vibrant history of post-secondary education. The University of
North Carolina, consolidatedin I9lI, has sixteen campuses, and the North Carolina Community
College System has fifty-eight community and technical colleges and a technology center. Both UNC

and NCCCS offer courses and programs on other sites such as military bases, high schools, and

community centers in addition to offering online academic programs. In addition, there are thirty-
seven independent colleges and universities in North Carolina. All post-secondary education in North

Carolina is linked through the online website CFNC.org and the Education Cabinet that includes as

members the Governor and the leaders of the four education segments of the State. In addition, each

year all education segments come together for a joint conference planned by the Joint Liaison
Committee. This ongoing structure and the communication made possible by frequent meetings have

benefited students in North Carolina. At the same time, each segment of education has multiple and

different missions. A single point of agreement is that is it critical that all segments of education in

North Carolina work together to benefit the students and, thereby, benefit the State. At a time when

North Carolina's economy is undergoing rapid and profound change from an agricultural and

manufacturing econorny to a knowledge economy, it is more important than ever that post-secondary

institutions provide the means necessary for the citizens of the State to thrive.

To ensure that UNC and the NCCCS worked to benefit students, legislative action required a

Comprehensive Articulation Agreement (CAA) to be established by June l,I99l. This agreement,

consistent with the intent of both systems to expand access and provide seamless educational

opportunities, enables community college graduates with the AA or AS degree to transfer to UNC
institutions with junior status and having met all UNC general education requirements. Twenty-two
independent colleges also honor the CAA. Although the CAA does not guarantee admission to a
particular campus, some campuses have established independent agreements to ensure that students

who meet specific requirements will be accepted into a specific UNC institution.

The NCCCS made many changes to ensure the success of the CAA. All campuses moved to a

semester system and a common course library was established for the NCCCS. It was also necessary

to distinguish among courses that counted for Associate degrees and those that were part of diploma

programs or certificate programs. Of the over 4000 courses within the Common Course Library, 170

were designated as a part of the general education core for AA or AS degrees. This process was

caried out by faculty from both UNC and NCCCS meeting in discipline committees to review course

content. Additionally, pre-major agreements were established to facilitate transfer in specific content

areas, and some community colleges and UNC campuses signed bilateral agreements specific to their

geography and distinct programs. Five years later, the CAA is a dynamic document; courses continue

to be added, and disciplinary committees meet to plan for new academic opportunities. Most recently,

the requirements for pre-engineering were adjusted and changes were made to improve transfer

opportunities in teacher education. This work is facilitated by the Transfer Advisory Committee that is

co-chaired by UNC and NCCCS staff and includes campus representatives as well as representation

from the Independent Colleges and Universities. During this past year, the General Assembly
appropriated funds for a study of the CAA. MGT of America conducted that study and concluded that
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". . . seven years after implementation, the CAA is widely perceived as indeed having improved
transfer of associate in arts and associate in science degrees. . . . [and that] most students expressed
satisfaction with their transfer experiences." At the same time, the study made recommendations for
improvements in policies, procedures, and practices that informed the recommendations contained in
this report. The study identified areas for further research, and the Task Force concurs that there must
be ongoing communication between UNC and NCCCS to ensure that these recommendations and
those of MGT are not ignored.

In the fall of 2002, there were 7,I44 students who transferred from NCCCS institutions to four-
year campuses, a I9Vo increase in two years. Of these, 707o transferred to UNC and the remaining
307o transferred to independent colleges and universities. GET MORE RECENT DATA IF
AVAILABLE.

Specific programs have been created to further the overall partnerships. Appalachian State
University has partnered with ten community colleges to form the Appalachian Learning Alliance to
serve western North Carolina. This cohort-based partnership addresses student needs by offering ASU
programs on community college campuses, complete with library services, advising, textbook
acquisition, and all other services student would expect on the main campus. Similarly, UNCW has
agreements with local community colleges to guarantee admission to UNCW after the completion of
the AA or AS degree and a GPA of 3.0 or better. The Wachovia Partnership East provides yet another
example of UNCA.ICCCS partnering. Task Force members were provided with a compendium of all
the partnerships between UNC and NCCCS campuses during the discussions.

Nonh Carolina's legislators have supported the efforts of the post-secondary institutions by
approving legislation that allows community colleges to teach high school students tuition free
(Huskins Bill) and supports dual enrollment as well as an Under-16 Gifted Program. Additionally,
scholarships are available for teaching assistants who might eventually enroll in teacher education
programs and nearly $2M in funds for teacher education using distance education has supported joint
uNcn\{cccs efforts to meet the teacher supply needs of North carolina.

In a short time, North Carolina has created an environment in which partnerships between UNC
and NCCCS have flourished. The complexities of higher education, the distinct cultures of these two
systems, and the pressing workforce development needs of the State create natural tensions that have
been exacerbated by the fiscal realities of the past several years. At the same time, there has been
tremendous progress. The members of the Board of Governors and the Board of Trustees who served
on the Task Force came together with a single purpose: to continue the dialogue and to provide
opportunities for the students of North Carolina to succeed. To that end, the recommendations
contained in this report speak to the future, a future that builds on a successful vision for post-
secondary education in North Carolina and, in the end, achieves that vision.

Page 3 of 2



Charge to the Task Force

Identifi and review the cooperative working relationship between the University and the Community
Colleges in order to provide a seamless educational system, develop recommendations for continuing
and improving the cooperative working relationships between the University and the North Carolina
Community College System, and produce afinal report summarizing the discussions of the taskforce,
including a report of recommendations, by September, 2004, to be delivered to our respective Boards

and B oard Chairmen for implementation.

Summary of Meetings

The first meeting of the Task Force was held on February 24r 2004. Co-chairs Peter Hans and

Stuart Fountain welcomed members and guests and addressed the charge to the committee. At this
first meeting, President Broad discussed the vast experience of those who are serving on the Task
Force and expressed her confidence in their ability to discover and develop practices to further enhance

the cooperative efforts of UNC and NCCCS in helping to provide students with access to higher
education. The first meeting provided an opportunity to review the history of the Comprehensive
Articulation Agreement and the legislation that created the initial partnerships between the two
systems.

Dr. Bataille presented a Power Point presentation on an "Ovetview of UNC/|{CCCS
Partnerships" (Attachment A). Dr. Kanoy presented a Power Point presentation on the o'Transfet

Advisory Committee and Five-Year Evaluation of the Comprehensive Articulation Agreement"
(Attachment B).

Dr. Fountain and Dr. Norris discussed the "Perceptions of the Comprehensive Articulation
Agreement from the Community College Perspective" and each provided a list of points and ideas

related to this topic (Attachment C.) One area that was stressed by both Dr. Norris and Dr. Fountain
was the need for UNC and NCCCS to develop cooperative methods to educate more teachers and

nurses in the state of North Carolina.

Mr. Hans discussed setting up the goals of the Task Force and asked the staff members to
compile a list of objectives and ideas to be circulated to the Task Force members for discussion at the

next meeting. He noted that concerns with respect to enrollment funding and faculty salaries were of
particular interest. Ms. Gage asked if more specific information could be presented that would provide

examples from students who were not able to transfer from the community college system into the

UNC system. This meeting provided both the background of the issues and the direction for the Task
Force.

The second meeting, on April 12r2004, was hosted by NCCCS and Martin Lancaster
addressed the Task Force about the operating structure for the NCCCS. Similarly, Gretchen Bataille
provided an overview of the history and structure of UNC. The focus of the meeting continued to be

on providing background to all the members about the history, needs, and priorities of both UNC and

NCCCS. Members discussed the importance of focusing on the State's need for more teachers and

nurses as a primary outcome for the recommendations.
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At this meeting, the Task Force began to identify key issues on which to concentrate and set
goals. Mr. Hans stated that it would send a powerful message to the Legislature if both the UNC and
the NCCCS leadership and governing boards came forth to say we have a teaching shortage, we have a
nursing shortage, and here are some areas where we can work together. He identified other areas such
as faculty salaries, enrollment growth money, and technology infrastructure as other areas of
cooperative work.

Both budgetary and non-budget items such as greater flexibility for the NCCCS, military
partnerships, enrollment increases, faculty and staff salary and benefits, and the bioprocessing
initiative were areas identified for the two systems to work together. Economic development issues,
particularly in the twenty-one Tier 1 counties were also discussed as a priority. Four issues were
selected for primary focus:

. Teacher Education

. Nursing Education

' Distance Learning
. Legislative Action

The MGT study of the Comprehensive Articulation Agreement would be utilized to address
teacher education, and.the report from the Statewide Task Force on Nursing would be used to address
nursing education issues.

The June 29r2004, meeting provided an opportunity for Alisa Chapman to present the report
outlining the recommendations and strategies derived from the March 2004 Report to the UNC Board
of Governors' Task Force on Meeting Teacher Supply and Demand, which listed recommended
strategies, the areas of responsibility and the timeline for implementation. She also provided a copy of
the full Report to those who had not previously received one and noted that the Report was available
on-line at the University-School Programs website at:

http://2lstcenturyschools.nor:thcarolina.edu/reports.xml. Ms. Chapman told the Committee that the
Task Force's recommendations will be discussed at a meeting scheduled for early fall2O04 with the
Community Colleges and the Independent Colleges.

The Task Force received progress reports #I, #2 and #3 from The Study of the Comprehensive
Articulation Agreement Between the (Jniversity of North Carolina and the North Carolina Community
College System, along with the draft of the Situational Analysis - Policy Review, prepared by MGT of
America, Inc., a consulting firm.

Chancellor Woodward discussed the success of community college collaborations at the
University of North Carolina at Charlotte, referring to his memorandum of April 13, 2004 and the
attached report and charts showing the procedures used, and the admission rates for transfer students
(Attachment D.) The Committee discussed ways to use some of the methods that have been successful
at UNc-Charlotte at other UNC institutions. Chancellor Woodward said that that it is important to the
success of collaboration that the chancellors have a good working relationship with the presidents of
the community colleges in their area.
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Dr. Alan Mabe discussed the Summary of Recommendations from the Task Force on the North

)arolina Nursing Workforce Report-May 2004 (Attachmenr E), which provided the Task Force's

recommendations for addressing the shortage of nurses in North Carolina, along with the actions to be

taken by each organization, institution or group. He provided copies of the Report and told the

Committee that the full report was available on-line at:
The Committee discussed some

of the recommendations in the Report and considered how some may be quickly instituted.

Dr. Parker discussed the report summary of the June 2001 North Carolina Communiry College

System Report/Selective Admissions Programs with Waiting Lists (Attachmenl F), which provides the

number of students who are on waiting lists for various courses at the community colleges. The

Committee focused on the numbers of students waiting to apply for nursing programs and discussed

ways to alleviate this backlog. Mr. Mercer suggested considering combining like courses at nearby

community colleges, rather than offering the same course in many locations, as a method to

accommodate more students with fewer instructors and to fill classes to capacity. The Committee

discussed the high cost of providing the equipment needed for teaching nursing programs and the need

for additional lab space. It was noted that it was difficult to recruit and retain students in remote areas,

as transportation was often a problem for poorer students. The Committee considered the option of
providing a transportation subsidy that would provide financial assistance for student transportation

needs.

Dr. McGraw and Dr. Mabe discussed the growth in distance education enrollment. Dr. Mabe

stated that the community colleges offer on-line degrees in Applied Art, Teacher Education and

Applied Science, noting that there was a high demand from the Applied Art students for on-line
courses. Dr. McGraw and Dr. Mabe discussed efforts being made to explore the possibility of
articulating several on-line degree programs between the community colleges and the UNC
institutions. Dr. Mabe stated that there were presently twenty-one matching upper-degree programs

and that there were seven areas of match for further development. Dr. Mabe said that five that appear

ready for the Transfer Advisory Committee to begin to establish faculty committees are: Business

Administration, Criminal Justice,Information and Computer Technology, Communications, and

Liberal Arts. He noted that Nursing and Teacher Education were "high need" areas and that these

offered similar possibilities for on-line articulation. It was suggested that general education courses be

imbedded in community college Teacher Education and Applied Science degree programs to better

ensure a seamless transition into university programs. Dr. McGraw noted that some students did not

have access to a computer and discussed other methods for delivering distance education courses, i.e.,

via video, through UNC-TV, etc. The Committee also considered providing orientation sessions and

screening tests to better determine which students were most likely to complete their degrees.

Mr. Milliken provided the Committee with the list of Potential Colløborative Legislative Issues

for UNC and the Community College System (Attachment G), and discussed the areas of common
interest. The Committee discussed ways to develop the collaborative efforts. Dr. Fountain suggested

that a greater focus be placed on joint legislative efforts to obtain additional funding for distance

education courses in Teacher Education, Nursing, and other high-cost healthcare programs. The

Committee discussed ideas on how to provide for higher salaries for the community college faculty
teaching in such areas, noting that better pay would encourage students to pursue advanced degrees.
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At this meeting, the Task Force considered a draft of initial recommendations based on the
discussions and suggestions at the past meetings. Committee members agreed to list
recommendations and set out timelines for these goals, suggesting that there be an initial focus on the
more achievable items

Task Force members discussed the idea of establishing an on-going effort to work on the joint
legislative actions, such as annual meetings involving campus public affairs and policy-making groups
The idea of holding a joint conference with top administrators from the community college,
independent universities and the UNC institutions was also discussed as a way to determine which
programs work at the individual locations, which do not, and why. Both Chancellor'Woodward and
President Norris expressed interest in this initiative.

Dr. Bataille provided the Committee with the April 2004 report on rhe UNC/NCCCS
Collaborative Activities Supporting the NC Biotechnology Initiative (Attachmenr I1), which illustrates
the various efforts in the area of biotechnology between the UNC institutions and the community
colleges. Also included was the North Carolina Transfer Assistance in the Biomedical Sciences (NC-
TABS) brochure, which provides information on increasing the number of under-represented minority
community college students entering careers in biomedical research.

By the August 17r2004, meeting, Task Force members had contributed to a list of tentative
recommendations. In addition, the final report from MGT had just been issued. Dr. Bobby Kanoy
distributed copies of the Executive Summary of the August 16,2OO4 Study of the Comprehensive
Articulation Agreement Between the University of North Carolina and the North Carolina Community
College System - Final Report, conducted by MGT of America, Inc. Dr. Kanoy and Dr. Parker
discussed the results of the Report, highlighting recommendations and findings that seemed to be of
value to the UNC/NCCCS partnership efforts. Dr. Kanoy cautioned the Committee that only a small
sample of those polled was actually represented in the Report. Of concern to the Committee was the
indication in the report that students at the Community Colleges were not very familiar with the
Comprehensive Articulation Agreement The Report also recommended that the Transfer Advisory
Committee assume new responsibilities to help further the transfer process. It was noted, however,
that the TAC was not staffed or funded sufficiently to be able to do so. Dr. Kanoy discussed each of
the recommendations made in the Report and the Committee members debated the merits and
disadvantages of such recommendations. Dr. Fountain noted that a total of eighteen recommendations
were made in the Study and suggested incorporating some of these recommendations into the list of
recommendations that the Committee had compiled.

The Committee reviewed the list of recommendations discussed at the June meeting, along with
the additional input from members provided afterwards. The members discussed changes and
additions, particularly adding some of the recommendations from the MGT report.

Dr. Jeffrey Passe addressed the Committee to express views of the Faculty Assembly on the
issue of standardization of courses. He noted that each UNC campus possesses unique characteristics
and that it would be a disservice to attempt to "standardize" courses, and that the faculty did not feel
there was a need to have a"centralized" system. Dr. Passe distributed the "Resolution on the
Collaboration between Community Colleges and the (Jniversiry of North Carolina" to the Committee
(Attachment I). A report on "Partnering with Community Colleges," which provided a comprehensive
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lfsting of the joint efforts between UNC and NCCCS campuses, was distributed at meeting. Copies are

vailable ¿1; lrttp://www.nothcarolina.edu/content.php/aalreports/aareport.htm.

At the September 20r2004rmeeting members reviewed the list of recommendations and, after

some editing, approved the draft list to be sent forward to the respective Boards for review and

approval. The list maintained the focus on teacher education, nursing education, communications

bètween the two systems, joint legislative'actions, and an expanded role for the Transfer Advisory

Committee
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I, ANNUAL REPORT / ONGOING COMMUNICATIONS RESPONSIBILITY TIMELINE

la. UNC and NCCCS should jointly issue an annual report to the
respective boards on the status of partnerships between the
two segments The annual report should track transfer,
retention, and graduation rates of transfer students as well as
new programs such as dual enrollment. The report should
recognize UNC and NCCCS institutions with creative
partnerships. This reporr should be highlighted at rhe Joinr
Boards Meeting each year.

TAC
representatives,
Academic and
Student Affairs
divisions

February-in
conjunction
with the Joint
Boards
meeting

UNC

NCCCS

1b. The Task Force (or a similarly-representative group) should
meet to monitor the progress made on these
recommendations. The Board chairs should determine the
frequency of meetings and composition of the group.
Consideration should be given ro the participation of the Joint
Liaison Committee in this effort.

Board Chairs

Joint Liaison
Committee or
Subcommittee

Initial
Follow-up
meeting in
January 2005

UNC

NCCCS

1c. Hold an annual statewide summit of UNC Chancellors and
NCCCS Presidents to discuss current issues with transfer, to
develop strategies for elimination of barriers, to share ideas
and best practices, and to explore joint programs that address
the state's educational and workforce needs. This meeting
should include provosts, academic vice president, and deans.

Chancellor
Woodward and
President Norris
agreed to take the
lead on this
initiative.

Spring 2005 UNC

NCCCS

1d. Establish an ongoing joint committee to monitor the progress
resulting from the Statewide Report on Nursing and to
develop articulation agreements for the ADN/BSN. Work
collaboratively to establish additional clinical opportunities
for nursing students. Include the NC Board of Nursing in
discussions that are relevant to the licensing process. This
task could become a part of the Joint Liaison Committee's
agenda.

Boards

Joint Liaison
Committee or
Subcommittee

TAC

Ongoing UNC

NCCC-

le. Establish a working relationship to carry out the
recommendations from the Task Force on Meeting Teacher
Supply and Demand. This includes 2+2 programs, lateral
entry, and other forms of alternative licensing as well as
classroom experience alternatives.

Joint Liaison
Committee

Ongoing UNC

NCCCS

DPI

Independent
Colleges and
Universities

2. JOINT LEGISI-ATIVE ACTION RESPONSIBILITY TIMELINE SOARCE
OF FANDS

2a. Establish an ongoing working relationship between the
legislative liaisons for UNC and NCCCS to promote issues of
joint concern, including faculty and staff salaries, health
benefits for employees in higher education, military relations,
bio-processing, funding for high cost Health Care programs,
etc.

Legislative
Liaisons

By the
beginning of
the next
session

UNC

NCCCS

UNC

NCCCS

2b. Continue dialogue between legal counsels for both entities to
resolve legislative "bottlenecks" such as those for program

Legal Counsels Ongoing

SOUt
OF FlttvDS
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