
tf?ÅFr

B. common core of Knowredge. Describc tbc comm- on core of ioowledge and skills .o bc

emphasized in the progra¡!. smí"ìiääöitió ",¡ir¡ 
this common cõre is g¡or¡nded in

ñ'ú.., "f pracläJ, íqgh ry ro.i.ri-."ã-cotttral.i¡fluences on schoolingt.iffilltårä'
learning p-.rii"-úîfriAtU tnott ttto"ittø with chitd¡en with special nø

isiurovement -ã-rõiñ] dg-i".,ioo-¿ oóty, policy analysis, léadership, and oanageEent

sldib, including straægic planning.

c. Interdisciptinary/Interprofessionat content. Describs the program fean¡rcs that a¡c

td"¡lttctptiltty iti itesep a¡¿ intcrprofessional in natura

D. Instructional procedures snd Methodologies. pg9c.fitr tbe.nroglan's instn¡ctional

procedrres _¿ åJtö"rõäo.-sËõi; oJ "rtät 
to *hich thcsc iicorpomrc oractice- a¡d

'#s'"Ë;:ir"ff rilr,ft:,r"*:.x'*':t'w"&æl.lfgffiîåîj
instn¡ctionat gttiãä; wAt-as tbe candid¿tc's enga'

itËti¿rut ¿ttäoenänt prograns, or tbc likc'

Effii'ffi.u:Sdtriiir'#Ë#ïffi ,ffi ;*ffisuÑ the rcræionshiii-u"r*""o ðlinical expøiences utr

you can erçpect no cdcoru¡tcrio n"ñog tnJitinical cxperiences effcctive a¡d how yourprogran

will rrsolve then¡.

F. Internship. Dcsctibe plans for an intern¡hi--p conponcnt' showing the extent to which it

ñ;dd;-'-st['a"íË#,i"1"iäiñ;ää;dü'n'ü:d'".tçYgåf*:å'*f,i"ffi:äiå"r:
är eattie" 

"rioi.J"t 
poi"ãtii; is plinnø and- supcnrisr

ovqr 8 .i"i-i;;îä;äbölyä:ðñ;d*'the-provisíons of sB 2?, scction 85, principal

É;U";, pr"Fr-iigóãl i" youíplo""i"g for this elemcnt

G. collaboration. Describc the crænt of collaborations'ith appropriate agencies' such as local

school units, profcssional..tto"iiËoö, ñd;t"y -d busineSí' añd community organizations;

urá sto, ,ué'iiäËËãî*ftii-*i l-P.!r.- obþtivcs and design'

H. Facutty Development.--Pfovide a plan for qhc continued professional development of the

progra' r.roity.- ii"i"rl¡" o"iriå'i"Uii,î,lti;t¡"¡ - ú¡lgt t etinent of 
-the proposed

prosr"m,s .dïkfiii;ËËö;tää;;f iËãåtiry'love¡¡ll täching, resea¡ch, a¡rd se^¡ice

mission.

I. Program Relationships.-- ^r-- -.r^-.l. List d"gt;ä-;i¿ õãninr"tes cur:ently offcred ?t ygur institution in educational

adninistntiä;,ñË ú:ã';;E¿s" ci"s'; a¡d Ed'D' levels'

2. Sbow how tbc prgposed Progra6 will rclate to aDy Ed'D' Program you are currently

authorizcd o Plan or offer.

3. Descsibc bow existing master's lwel programs

ói,t ir oJp-posed new iroeran is approved'
in cducational adninisuation will be phased

4. Desqibe the process for planning urd implementing ttre.proposcd otl-l1ry- during the

',S:i,trttiti:[*:#,ffi '.{.*i*;l*'"*Ë:ll;,sËr;'åi'åi!T];'-'*
;î#iìüäî;":îõ-entinf Hl,g,rr"i'ei.Ë'n"'"'ihõuaboráting-insdn¡dons,candidate
rccrr¡iment and selection, and ott.' css'iåtËtiittt)'io enit¡rt suctesh¡l Program initiation by

September l, 1995. B-3
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!:nen
J Additional Information. [Resewcd for additional informatiop w!úch_may,bc requesæd

based on futr¡¡e dcliberations óf the National School Administr¿orReview Purd.l

. B-3
,' pagc 3

(

rV. BUDGET
Thc budget shor¡ld demonstraæ a sig¡ificant commiment of campu resourscs, as compared to

¡tsot¡¡ces dedicarcd to comprablc professional progra¡ns.
Providc estimates (using tbe anached fo¡m) of thc qdflitiqJt4 cgsts required o implement thc

progran and identify the proposed sor¡rces of thc addition¿l fr¡trds re4uired. tltpot_ a budget
-schðdutc 

for each of ihc first thrcc rrca¡s of theprogam indicadng ùe accountnumbcr¡nd name for
alt additional amounts rcquir€d. Iücntify EPA and SPA positions ioncdiarcly bclow the account
listing. New SPA positiôns should be listcd at the firsi stcp in the salary ¡a¡gc using the SPA
classiãcatiin ratcs onrentty i¡ cffect Idcûtify any laq$ror spoc¡¡izo¿ cquipmcnt and any u¡tus¡al
srpplies requirements- 

Fqr the'ÞurDoscs of úre sccond a¡d thfud ycar estimatcs, projcct faculty utd SPA position rates
and fringe lieuânts ratcs ar first year levcls. Includc tbe continuation of prcvious yea¡ (s) costs in
second and third year estimates.

C



SUMMARY OF ESTIMATED ADDITIONAL COSTS FOR

naÃsirn oF scgool" ADMINISTRATIoN (API# 0827)

NSTTTUNON DATE

Program Ycarl9--ll-
ADDITIONAL FUNDS REQUIRED . BY SOURCE

R¡allocatim
of Præcot
I¡giu¡tional
Rcsot¡¡ces

Erollme¡t
I¡crcæc

Funds

Fcdcral or
Other

(I¡bttify)
Ncw

Allocations Total

t0t Rp¡lrr Tføn lnctrnctlon

l2l0 SFA R¡¡ufr Sdsic¡
0rbt¡fypit¡q¡Ð

lill0 EPÀ Acrdc¡tic Sd¡¡is¡

l8l0Sodrl Sccurity

It¿OStrüRcr¡Ércnl

lA0Mcdiolb¡¡¡e

2O0Sopflicr ud M¡¡crid¡
Qdca¡fy)

3000Cu¡rr¡rt Sc¡vicc¡
Gdc¡tt¡fy)

4@0Fhcd Cbr¡er
(Idcntify)

t- I

rt

!t

t-

I

lì

!t

t
(-J

3
tì
fl

(ì
(-)

tì
(-)

s-

3

3-

t-
lì(-J

s-
(-)

s-
lì

s-

tr-l

e

I t-
lì

lì

3-
tl

33

I

TOTAL. Rc$t¡¡r Tcu h¡r¡uaion

¡ll-Uln¡l¡¡
(Uãdfyæcq{¡)

5O0 Crpitd Otü¡y (EçiFrcût)
(¡dc¡r¡¡fy)

i

ia

3I
at-

ç $-s-

t-

tTOTAL-Ubn¡ic¡

TOTAL ADD¡TTONAL COSTS . . . S- f- ¡-
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EXECUTWE SIJMMARY

Extended services prograns are defined as "programs that cxpand students' oPportunities

for educational succe$ ttlfouit high quatity, integrated Írccess to instn¡ctional programming

during nonschool hours." stõ¿ents who are at risi of school failure or perform significantly

below their age-lev"ip"or should be given priority for cxænded services' Examples of calendar

alternatives include before and after schoót horus, evening classes, Saturdays, summer school'

and year-round school. rnstructional programming includes classroom instn¡ction, tutoring,

study skills, enrichment activities, and reinforcement projects'

This manual is inænded to be used by school-based personnel as a fesoufce guide in

implementing ,*t ndrã services to at-risk students. It encourages school improvement teams to

look closely at all existing fesources and to make decisions on the most appropriate use of thc

funds in providing.o-prJh"nsive programming to meet the needs of students' It also encoufages

schools to maintain quatity program evaluad-on. Schools should also examine thc need for

artcrnative catcndars äJ ;rg""iätion¿ structures. schools may also consider flcxible work

schedulcs for teachers and staff. By setting nontraditional work hours for æachcrs and other

staff, models of extended services may bc implemented using existing resoufces.

The models presenrcd in this document fall in three categories; (l) ttrg-se that occur duing

nonschool horus, ri¿ <Zl those that occt¡f duing school hotus but provide a mechanism for

implementing 
"**nà"¿ 

rr*it"t beyond the schoolãay. The third category includes those models

that have components occgrring druing both nonschool horus and druing thc regular school day'

Each of the moders pr"r"n"¡ L tnir-manual is summa¡ized berow. The manual also includcs

is a listing of some åf tfr" school ,yrt"tt that a¡e implementing the modcl and thc contact for

cach program in each school system.

ExtendedservicesofferedDurineNonschoolHours

Before and after school programs basically fall into three categories. One category is

cruichment progfams which offer stn¡cn¡red classcs and/o¡ tutoring based on children's intefests,

needs, and abilities. Secondly, recteational progfals 9ffer a more compleæ schedule- .of
supervised free choicc timc aná sructured activitics for which staff plan and prepare. The third

catcgory, custodial;;;t;r, esscntially offer adultsupervision of minimally structured frec play

urd/or required .rtiniti-", in which chitclren must takJpa¡t Aduls generally "sit and watch" to

assrre that probrems ão no, get out of hand, manage a slmph schedule through which they direct

childrcn, añd occasionally inrcract socially with child¡cn.

Family Resource Centers serve children up to agetwelve, and Youth Resource Centers

senre child¡en age twelve and abovc. one of ttre ieys to the success of the centers is developing

relationships and tinkages among all agencies in the community that sewc children, c. e., schools,

sociar services, ¡"atióot "it, "tñptoy-"nt 
senrices, mental health, juvcnilc justicc, public

bansportation, and t ootiåg. Ttrese foimal service providcrs also look at other resonrces in the

community tr,at mayue;ñr part of thc collaborative effort to solvc problems.Thesc may includc

I
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private industry/businesses, chuches, volunteers, sociaVcivic/professional organizations, non-

profit organizations, and local government. Thc Kcntucþ modcl is bascd on the philosophy that

ðhildr"n-p betær prepared to prrrsue academic studies in the classroom when thei¡ physical,

mental, and social needs a¡e addressed.

Parents As Teachers provides home visits by certified parent educators who a¡e trained

in child developmenl The pÍlrent educators go to the home of each family involved in the

program. fney netp pat"nts understand each stage of thei¡ childrcn's development and offcr

practicaf tips on *oyt-to encourage learning. Group meetings are provided for. parents to ñnd

òut they rè not alone. hograms schedule times for parcnts to get togetheç to gain new insights;

and to share thei¡ expcriences, comtnon concerns, and successes. Screenings a¡e conducted

periodically þ asscss õverall development,language, hearing, and vision. The goal is to provide

èarly detection of potential problemi to prevent difficulties laær in school. The referral network

heþs families link with special seryices, if needed. These services may be beyond the basic

scope of the program

Services Dur¡ne the School Dav That Can Imnlement Prosrams Durins
NonSchool Hours

The Accelerated School Project is a comprchensive approach to school change begun

at Stanford University in 1986 to improvc schooling for children caught in at-risk sitr¡ations. To

accomplish this, schools display high expectations on the part of tcachers, students, and parents;

deadlines by which students are expccted to mcet particular educational requirements afe set;

stimulating and ¡elevant instructional programs a¡e offcred; and teachers, parents, and the

community a¡c involved in thc design and implement¿tion of programs. The Accelerated Schools

Project is also expected to create a strong scnsc of self-worth and educational accomplishment

for students who may now feel rejecæd by schools and frustrated by thcir own abilities. This

model provides the mechanisms to deærminc the need for cxtended sen¡ices and to plan for the

implementation of such activities, if the school determines thcy are needed.

The Comer School Development Program li¡ùs togethcr pcople and programs to

improvc the school cultr¡re for parents, teachers, and students. The model is used to plan and

manage all activitics within a school in a way that promoæs desi¡able staff and parent

rclationships and, in tum, desirable student learning and bchavior. Thc Comer Proglam seeks

to develop crcative ways for solving problcms using thc collectivc good judgment of educators,

parents, and the community and provides a mcchanism for identifying the necd for exænded

services and implementing such a progam. Thc Comcr model consists of three tcams which

works collaboratively to ¡iitiuæ ptõgúor to provide extended services to children. The three

teams arc the School Planning and Management Team, the Mental Health Team, and the Pa¡ent

Commitæe.

A Student Services Management Team (SSMT) consists of sn¡dcnt scrvices personnel,

selccted classroom trachcrs in thc school, and othcr servicc providers, as nceded. The team

mects routinely to discuss issues, plan scrvices, and provide c¡¡se management services for at-risk

u
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students. Services planncd by the team may occur either druing the school day or duing
nonschool hours, depending upon the identified needs and resouces of the school. The SSMT

integrates and incorporatcs the function of the substance abuse sh¡dent assistance progfam, the

building-based staflsupport team, and any other assist¿nce tcams, with the possible exception

of specific federal and/or state categorical program needs or requirements. Each identified at-risk

student is provided with a personal adviser/case manager who serves as a friend, mentor, teacher,

and counselor. The personal adviser also acts r¡s a sor¡rce of information and assistance as well
as an advocate for the student so that each at-risk student may build on his/Ïer strengths. In some

schools, one SSMT may be sufücient to meet all functions. In larger schools, two components

of SSMT may be critical to thc performance of effective and cfficient early level inærventions.

Services Provided Durine Nonschool and Traditional School Hours

Alternative educatiônal progranrs are based on the bclief that there are many \ilays to

become educated as well ¿¡s many tlpcs of envi¡onments and structures within which education

may occlr. Some alternative educational progftlms may offer instructional services during

nonschool hours as well as during the regular school day. Common tlpes of alternative

educational progfams include continuation schools and schools within a school. Continuation

schools provide an option for dropouts, poæntial dropouts, pregnant students, tecnage parents,

and other troubled and/or disnrptive youth. They are designed to be less competitive and to

provide a mo¡e individualizcd approach to learning. Programs vary, but usually include

individualized learning plans that accommodate support services, personal responsibility for

attendance and progess, nongladed or continuous progless, and personaVsocial cxperiences.

Schools within a school rqrrcsent an option devclopcd to reducc the size and numbers of large

schools into more managcable and humane unia. Tl.cy may represent large groups within one

building such as in the middlc school concept" or a small number of students who need

individualized instn¡ction and special support se,rr¡ices. Thc program is designed to enhance

student achievement" tcach responsible classroom behaviors, and motivaæ regular school

attendance.

Ttre Comprehensive Schoot Improvement Management Concept is a systcm of
managing the organization of a school and focuscs on positivc school climatc, individual
attention, vocationaVcareer awarcness needs, and identification and prevention of problems that

may lead to sodents bcing unsuccessful in school. Thc basic approach to scrving students is

examined by the School Improvement Team and reviews such factors as lengthening of the

school day, reducing class size, developing a student services management tcam, implemcnting

direct serviccs to students at risk, and ne¡rorking school and community resourccs more

efficiently. The components of the Concept can be implcmented in elemcntary, middle, and high

schools. Its flexibility allows individual schools ûo adapt it to their own needs. There a¡e basic

components which, whcn implcmented togcthcr, providc bettsr services to and options for
students. The Comprehensive School Managemcnt Concept is also a mechanism through which

extcnded services can be planncd and implemcntcd.

Service learning is a method by which young people lcam and develop through active

üi



participation in thoughÉully-organized service experiences. It is an outside-of-the-class learning

òxperiince in which stu¿ents Uecome involved in experiences that rcquire a spirit of giving of

one's sclf in the area of public service. Service lcarning providcs activitics that mcet community

needs; a¡e coordinated in collaboration wittr the school and community; are integrated into each

young pcrson's academic crn:iculum; providc stn¡cnued time for a young person to think, talk,

ana *ritc about what s/he did and saw during the acn¡al service duty; provide young people with

oppornrnitics to use newly acquired academic skills and knowlcdge in real-life sinrations in their

o1"n com-unities; enhanðe wñat is taught in the school by exrcnding studcnt learning bcyond the

classroom; and helps to fostcr the developmcnt of a sense of caring for others and citizcnship.

Service tearning can be implemented at any grade level and is not a job placement, on-the-job

training, or paying studentJfo¡ work experiencc. It is cot¡¡se work which emphasizes practical,

red-wõrh ù"bhr solving; cxperiential, hands-on learning; and cxperiences in being socially

rcsponsible.

Teen parenting and pregnancy prevention programs provide academic and parenting

education for pregnant students, serve fu¡ a resource ofpregnanry prevention and personal health

and classroom teachers, conduct staff developmcnt as appropriatc, and staff serve as a liaison

beween school teachers, adminisrators, and adolescents. Staff working with the Prog¡am may

also foster community awafeness and interest in adolesccnt health. Programs may bc scheduled

dgring nonschool horus and, in some ca¡¡es, during the school day. Depending on program design

and funding, some progrcms may assist in fansporting patients to medical centers and helping

to find baby equipmentãnd clothes. School-based programs are frequently coordinatcd by school

counsclors or nurses.

Year.round education (YRE) is arcorganization of the school calcnda¡into instructional

blocks with vacations distributcd across the calendar year so that lcaming is continuous

throughout the year. The purposes of YRE af€ to morc efficiently utilize available space in a

-annet which aiows existing facilities to serve more students; to b,roaden thc cu¡ricular offerings

of thc school; to inænsify and lcngthcn instructional time for all sn¡dents or a selected group of
students; and to provide rcmedial instruction, accelerarcd instn¡ction, and/or enrichment activitics.

One additional model of exænded senrices that is not included in the manual bccause it
can cncompass most of the other models is the Cities in Schools (CIS) program. The program

is organized to promotc and facilit¿æ thc coordinatcd dclivery of cxisting health, social,

educational, and õther support services at school sitcs for the bcncfit of youths ar¡d their families

to help youth stay in school. These services are delivered in a personable manner. The

accountabiliry process in Citics in Schools identifies the gaps in scrvices to children and their

familics - gaps that cause children to fall through the cracks. In addition to sEong linkages with

communityagencies, the CIS program also forges parrrcrships with businesscs and industrics to

provide volunteer h¡tors/mentors to providc one-to-onc guidance and companionship to at-risk

in¡dents and to serve ris a role model for these students.

lv
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a

Progress Report on the Implenentation of the
Basii Education Program to the

]oint Legislative Education Oversight Committee

Ð(ECUTTT/E SUMMARY

A sunrey of LEAs was conducted t9 ¿alher the ¡tost up-to-date data

regarding implementation of the Basic Education Progrart. This report

coätains iggilgqschool year data from all 120 LEAs'

In general, LEAs report a high degree.of Standard Course of Study

ãtíi""ln- implemeñtaüon (fully met) in the areas of social studies,

communication skills, mathematici, science and vocational education.

In general, LEAs report " lo*- degree of Standard Course of Study

curiiculun implemeritation in the aieas of the arts, media/technology
progËms and second languages.

Instn¡ctional support/student sen¡ic_es -Pr9g3ml,. scheduled fol major
emphasis during iggygS continue to be timited with regard to. full access

Uy äff sh¡dents.- However, fuil- þnlementation of com_prehensive 
-str¡dent

sérvices programs was achieved b¡an additional seven LEAS since t992-93.

LEAs report an increase in the availability of instructional equipment,
textbooË, naterials and supplies. Averaged over all cu¡ricular areas, the

f"Uy -"t level increased frónì 54o/o to 78% of the LEAs since 1992-93. The

,"rri" is from 24"/o to 95o/o of LEA' at the fully met level.

LEAS reþort that $e ltiPajT inhibitors (50o/o or more of LEAs) to
implemeirtation of the Basic Eäucation Progra6 are delayed funding of

¡ÈÞ, it "uiliry 
t; find qualified appliçantJ Jor new positions, lack of

"aãq""i" 
clasiroom space and latenesJ of state budget approval.

¡fÌ'i¡
t
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Progress Report on the Implementation of the- Basic Education Progran to the

]oint Legislative Education Oversight Committee

INTRODUCTTON

Hor¡se Bitl 83 of the 1991 General Assembly requires the State Board of Education
to submit a prog¡ess report on the inplementation of the Basic Education
program. Intôrrãtion fof this report was collected through a |Yryey i¡rstn¡ment
sent-to all local school administrative r¡nits during Novenber t993. All data for
the report are based on the 199Y94 sdtool year an{ represent resPoru¡es from all
of the'120 LEAS. The actt¡al suryey with responses is shown in appendix A.

FINDINGS

The following provides an analysis of progress in implementing various aspects

of the Basic Education Program.

General Standards of Instn¡ction

Ninety-eight percent of the local educatio¡ agencies (LEAs) provide an
irutn¡åtioñal dåy of at least 5.5 hours. Required time forcourses in grades 9-12 is

met by 94o/o of úrr" t¡¡s. A nr¡:¡rber of LEAs grarit a t¡nit of cource credit on the
basis äf .o*p"tency acquisition turder waivers approved by the State Board of
Education.

Standard Course of Shrdy

The BEP in the Standa¡d Course of Study (SCS) outlines the educational Prog¡am
that should be available to every child regardless of where they liye and g-o- t9
school in North Carolina. The pãrcent of LEAs which show a high degree of full
curriculum implementation inãlude social studies (96"/"), commr¡nication skills
(gS%\, mathemätics (95%), science (93'/o) and vocational education (93%). Eighty
percánt of the LEAs indicated that the healthful livin-g curric-ulu3 is fully
^implemented. The percent of LEAs which show a low degree of.full Program
imþlementation inilude the arts p.r.oq1.anl (13%), media and technology
prógt"-t (4go/.) and second languager (¿5"t"). _gxceptional Qrildren programs and

3"tüi."s "i" ir full complianãe wittr ttre Division for Exceptional Children
program review procedüres and the State Board of Education Procedutes
'Goo-erning Progratås and Seroices for Chítdrm wíth Specl{ \ryas.t^ !9"/" of the

LEAs. iompieheruive stt¡dent sênricelproglamr¡ as called for in the BEP are

fuþ impt"o."tt"d in only 24o/o of the LE.is. 
-propou¡ preve¡li9n programs and

alcóhol'and drug preiention programs have been fully implemented
respectively in 59% and 80o/o of LEAs.
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Limited Implementation-The Arts
In the i¡rstance of arts education, depending on grade level cited, 92o/o to 99o/o of
schools with grades K-5 provide i¡rstn¡ction in visual arb and music. However,
34o/o to 40o/o of, these schools offer theatre art a¡rd dance in addition to mr¡sic and
visual arts. The SCS calls for instruction in all four areas, grades K-5.
Participation rates for students in alt four arts arêas for K-5 students range frorr
39% in grade K to 45% in grades 4 and 5.

The SCS for grades fig satls for student participation in at least one of the four
arts areas; however, schools are req¡rired to offer all four areas. Currently, visual
arts and music are offered in 96 to 100% of the schools with grades G8 with
theatre and da¡tce offered in 29o/" to 4l% of the schools with those grades. The
.number of students participating in at least one area of the arts in grades &8
va¡ies ftom93o/o in grade I to 100% in grade 6.

Certain arts courses grades 9-L2 are quite limited in terms of availability,
especially in the areas of æchnical theatre (4L%) and da¡tce (33yo\.

Limited Implementation-Second Languages
The second area of limited access is the second languages o¡rrio¡lt¡¡n with 57"/o to
79o/o of schools with grades K-5 providing second language instn¡ction, the grades
where it is required of all str¡dents. The number of K-5 students currently
participating in second language ranges from 46"/o in kindergarten to 81% in
grade 4.

A second language is available in 62% to 67o/o of the sc,hools with grades &8
where a second language must be available to sh¡dents who elect to participate.
Students participating in a second language in grades &8 range from 360lo in
grade 8 to52%" in grade 6.

Twenty-seven percent of the LEAs do not have available at least four yeans of one
second language for all qualified students in grades 9-12.

Other Áreas bf Low Availability
Comprehensive student serr¡ices ptograms (school counseling, school nursing,
schoõl psychology and school social work) should be available to all students. A
comprehensive sãrvices program is fully inplemented in only 24 ot-28% of the
I.EÆ. The availability of thèse senrices is essmtial to help each str¡dent adrieve
to his/her fullest.

A comprehe¡rsive media and tedrnology program is fully implemented in 43%

of the LEAS.

f'r
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Instmctional Materials SuPPlies and EquiPment

The availabitity of textbooks, instn¡ctional materials, supplo.*9 equipment at

tne fuUy met lävel ranges from a low in arts education of 24"/" of the LEAs to a
high in'mathematics oíg5o/o of the IJAS. These-figures indicate that all areas of
the curriculum need additional attention with regard to the availability of
adequate instructional materials and equipment to provide the program

outlined in the SCS.

Instmctional SuPPort Programs

The BEp calls for a comprehensive irutructional support system which will
enable students to l"u- tó their fullest. In providing such a system, the BEP

requires an adequate number of instn¡ctionalsupport Persorurel by establishing

staff ratios for thsallotment of persorurel to LEAs. Based on the resPoru;es of the

120 LEAS, the availability of ins-tn¡ctional support persorurel is as follows:

BEP Formula
Counselors 1

Psyctrologists 1

School Sodat Workers 1

School Nurses 1

Media Specialists/Libraria¡u 1

The standards for instructional support persorurel to provide Jhe support
sen¡ices called for in the BEP 

"te 
iitimaily met as indicated above -¡y- $"

current status ratios listed. An additiond 2,145 positions are scheduled for
funding. see Impact of BEP Funding 198S'95 State Sumnary.

Other Findings

A question $ras posed to the LEAS regarding their abilip to implement the BEP'

ft Ë 
"ight 

i¡rhibitors on the survey ãre tho-se Totj frequently mentioned in

informal feedbaci lo the Department of Public Instruction. of the eight

inhibitors presented on the s¡n91the items which had a 50o/o or more resPonse

-"iãi i"fåyed fqnáing of BEP (93%); inability to find qualified aPPli*lts (62"/.);

lack of adequate classrõom space (58%) and laie state budget approval (53%).

: 400 ADM
:2,000 ADM
:2500 ADM
:3,000 ADM
: 400 ADM

Current Status
1 : 422 ADM
7:2207 ADM
L 23,676 ADM
t -.4376 ADM
1 : 550 ADM

-4-



Implementation Progress Since 1q92-93 RePort

The General Assembly provided $10 million for i¡rstn¡ctignal suPPof positioru
for the tggg-g¡ schoól yeat. This added 330- positions for cor¡¡rselors, school

psychologists, school nurses, social workers and media spec!þc. nr additional

$4.5 million was appropriated for toctbooks. These additional fr¡nds have

resulted in an inciåasä in the nunber of LEAs with fully implemented
compreheruive str¡dent services ppgralrs fro13f .P 

28 LEAs or 33o/o increase in
lgg3¡g4. Decreases in instn¡ctiorial Jupport staff ratios have decreased from L:429

ADM to !z422for cor¡nselors. the sctróól nurses ratio dropped from I:4,749 ADM
to l:4376 while school social workers decreased from a ratio of l:4'LL9 to L:3,676

AÐM.

The 1993-94 school year has seen an increase in the participation of K-5 sttrdents

in all four areas of ihe arts from 24o/o to 39o/o tn grade K and from 34% to 45% in
grade 5. Slight increases of L4o/o have occurred in arts participatign lgrades G8;

ãvailabitity õf t".tt¡.¿ theatre and dance cout€es have increased by 2o/o in grades

9-t2.

1'"r'

Second, language participation in 199$9a.a! K-5 g-oqo has increased from 42o/o to

460/o tntinãerg;rier, *d ftoo, 75o/o to 81% in grade 4'

Availability of instn¡ctional naterials, supp_Iies and equipment at the fully met (-
level increásed from an average of 54o/o to 78o/o across all programs. \.uz

-5-



STJMMARY

The su¡vey data from the 120 LEAs reflected in this rePgrt t¡diclte- varying
degrees oi i-pt"-entation of the Standard Course -of Study of the Basic
Edäcation projraur. This results from the fact that the BEP is not yet fully
funded and tÈes have flexibility to detersrine how and when to phase in the
va¡ious components.

Areas of the cr¡rricrrh¡sr in which there is a high level of full implementation
(85% or above) are social sttrdies, com¡nr¡nica{on skills, mather¡tatics, science

àd vocational educatign. Cr¡:riculat areas which have a lower level of full
ir,ff"-*,i"tion (Sô"2" or below) include the arts, media a¡rd technology and

second languages.

Availability of adequate irstrt¡ctional-equipr.tentj textbooks, materials a¡td

s"ptues-tL" tools oi education-at " 
futt-y *t level increased from 54olo to 78o/o

of tñe LEA' when avcaged across all .'¡¡.'ict¡1ü ¡ue¡u¡.

Factors that contribute to the slowed progress in fully implementing the BEP are:

delayed funding of BEp, inability to Én¿ qualified candidates for new positions,

lack'of adequatã chssroom ryac9 ¿nd late state budget approval. 'These factors

$¡ere cited by 50% or mo¡e of the LEAs.

-ç



IMPACT OF BEP FUNDING (1985-95)

Adjusted for lnflat¡on (See Note 2)

11.827.8 $333,591,E61

3,10.0

102.O

0.0

22,114,817

9,210,222

0
t-1t

0.0
o.0

3,667,591
11,6t2,790

1.ó*

0.0

0.0

0.0

0.0

0.0

0.0

6t9,577

a

ozu

315.3

0.0

3,941.0

2,115.0

2.12!.O

16,lsl,nl
7,000

61,971,156

t0,823,600
31,974,902

Stcr

2,s58.5 189,t17,2t5
2Aar

Positions 4ggg_l!! _
BBP To Bc Fu¡dcd 1991-95 lNoto 2)

atÌ* ofÍdd t.t, úîd.t

Teachcr¡

Assistant PrinciPals (Note 3)

Athlcttc Traine¡ SuPPlement

Inslr., Lab, Media, or Clerical Assistent¡
Support Personnel (Note 4)
Teacher Assistants

loltl

CommunltY School¡

Dropout Preventlon

. Exceptlonal Chlldren
L, sretl Devcloomcnt

Summer School

Voc¡tlonal E¡lucalion

School Adminlstrators
Clcrlcal Assßtenls
Finance Officer¡

tot¿l Paøt Aù,íabuún

(Note 5)

(Notc 5)
(Nore 5)

Pdaal

Consolidaled Allotment
(IutrælÍøl Suípcol nd latnclìuú Stpplía)

Textbooks
Ío/al Pqal Øsot¡¿.tcd údtctttælt

(Note 6)

Norêr: Rdtæt rtco,rzt¡,*¿'olrtcilB?:tcec-,p,,¡dtott, .t|.o,t¡otrqrubt,,"dbtttl-tÍ. Dòtbnucb',t'doalg'.3-)ltl,ott.dt¿b¡ùttæIudiotbc¡cliø-

Notc t: Asire|ot kíæìplt llll-'l ludìoj fu bud ot t !0 :on/tl p,ítìoa; tttl-,s ít bttd oa t E toalh poeîlío'.

Notc ,t: l'üttutioot s,pp¡, - cenìnd fnuæl tac!úe Lùntylucdít qPGGítlh/{. auiúuæ ØÛE,æIoq Pttchotç,¡t4 c'c'

Note 5: Iæluþ l92l - 12 Íudìq rtdlr;tiort oL tl"',f,l7'
N.¡c a: Iætuù lcdí4 lu l,iætttcl¡.thg,ot sú-,¡¡,tcr&t , .ad Dí¡-,tüt/s,ryfl¡tutltu¡dìa4n'

toaot

D.rû,..a.t l.ath t..t.di.
Dll/¿lot ol Scløl ll¡tlru læd<t
S.t-, t.aad. t.at..

'..*\
'jt:

t,77t.5 t290,176,2tt
1t2/

Positions Amount
BEP Fuodior l9t5 - l99l (Noro l)

ll,6l3,2oo

65.000

0

58,2t1,110
(1,382,084)

0.0

0.0

1,515.5

3{0.0

(266.0)
tt.6*

(6t9,s77'

29.511,107

35,ó93,ó06

3,511,331

26,?72,299

56,303,11t
2tóu

3aa

0.0

0.0

0.0

0.0

0.0

.0

(63.0)

2,007.5

100.0

(3,885,702)

15,971,1t9

,1.389,599

,.t,

t2-7E6.5 isE9,597,279

15,7,13,013

17,6ta,119
t-vr

0.0

0.0

24.614-3 $923,1E9,140

277.O

2.1O9.5

100.0

18,259,115

55,l8l,al I
1,3,89,599

t.1r

0.0
0-0

l9,llo,604
29,267,2O9

5.tr

0.0 0

29,511,107

35,693,ó06

3,511,331

26,172,299

56,303,1,1t
ta.1/

31t.0
0.0

0.0

0-0

0-0

655-3

0.0

3.9{4.0
3,690.5

I,t57.0

t0,761,111

72,ooo

61,971,156

139,058,0¡10

30,592,218
2a-tr

ll,lt1.o tt79,793,521
at.tu

Positions &Sg!
Tot¡l llEP Fuoding

¡t Full lmolcrncnl¡tio¡
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Report oÍ the loint Committee for a Schoo| I¿ndership Actdemy Aprí11994

r^ Tr{E RECOMMENDATIONS OF THE IOINT cOtr¿UlrrrE
FOR A SCHOOT LEADERSHIP ACADEIVfY

L

The report that follows contains the Com¡nittee's recornmendations for the

estab[Shment of a School Leadership Academy to serve the needs of school

administrators and other school leaders throughout the State for continuing
professional development. The legislation refers to both a School Leadership

icademy and an Eãucational Leãdership Academy; throughout this report

the title i,School Leadership Academ/' has been used excep-t when quoting
from the legislation. The report is presented to the Joint Lc_gislative Education

Oversight õommittee of the General Assembly in April 7994.

The report is organized around the eight (8) topics listed for consideration in
tft. f.gLhtion. ihe items from the hglslation are.Presented in italics followed

by Cimmittee findings and recãmmendations. The term "school

aáministrators" us ,tseã herein includes superintendents, associate and

"5iiir"t 
superintendents, principals and assiitant principals.. Others who

may receivå training are þersoñs wlro participate in school governance

"dniti.t 
such as teachers, pãrents, and school board members.

In its planning the loint Committee has considered:
(1) The recommeniations of the report subrtitted to the 7993 General\ssetnbly by the

Educatíonal buler ship T ask F or ce.

e) How to incorporate'all or part of the Principal's Executioe Program into the

Educational l"eadershiP AadanY.

In its deliberations, the foint Committee has thoroughly studied the

report and recommendations of the Task Force on Educational
Lóadership. It appreciates and endorses the beliefs of the Task

Force regårding ðóntinuing professional development for school

leaders. Theloint.Committee believes that the continuing
professional development for school administrators is an essential

èlement in developiirg and maintaining a highly qualified c¿dre of

school leaders. Pie-sãrvice programs ãt the maste/s and doctoral

levels are only the fouñdation for competence in school
administration. After licerued candidates become employed as

administrators, they need professional developmelt opportunities
suited to their new roles.- The State must provide training that
assists practicing school administsators to reflect on and solve real-

life challet g.r üod.r the direction of accomplished mentors and

also to stayinowledgeabte and skilled in new practices inthe fields

of leadersÍúp and mãnagemenL The reco¡nmendations of the Joint
Committee þresented hãrein reflect this vision of the need for and

the nature ^of continuing professional development for school

administrators.3
3

i
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Report of the loint Cotflmittee for a School Leadership Academy April1994

The Joint Committee has studied the Programs currently offered for
school administrators. It found that universities offer a wide range

of programs on leadership issues, many in collaboration with
public schools and the State Department of Public Instruction
tsppll. A few school disuicts offei programs for the enhancement
of leadership among their own faculty and administrators. The
SDPI offers lèadership academies in three geographically dispersed
locations; the Assessment Center and its allied development
services; and the Business and Industry Liaison Program which
sends educators to training oPPortunities offered by the business

community. The Principals' Executive Program (PEP) provides
five-week professionaþlevel management courses for public school
principals, and comparable programs for suPerintendents and
assistant principals.

Although there are some excellent Progtams among those available
today, fhere is no coordination among them. There is no guarantee
that ân adminisEator will have access on a regular basis to what he

or she needs in development opportunities. The Joint Committee
agrees with the report of the Educational Leade¡ship Task Force,
teaders for Tomorrou)'s Schools, that there should be established a

School Leadership Academy with the capacity to serve the on-
going development needs of all school administrators. The

þrograms of the Academy must be of the highest quality-and rigor
ás measured by independent evaluators. The menu of program
offerings must be planned to address needs expressed by
administrators themselves, as well as training needs related to State

educational initiatives (for example, site-based management,
outcomes-based education, special education, etc.).

The toint Committee envisions an Academy that would offer two
kinds of professional development Programs. There should be
required initial professional development programs -for
suþerintendents, principals, and assistant principals to be taken
within the first iive years of employment. In addition, the
Academy should provide a variety of other Programs for
superintendents, assistant and associate superintendents,
principals, assistant principals, and other school leaders to be taken
throughout their careers so that North Carolina administrators
would have ongoing professional development opportunities to
meet the challenges of school leadership.

I

(
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Rqort of the loínt Commíttee for a School l¿ailqship AudetnV A?ri17994

The required initial program for principals should be offered by the
current staff of the Principals' Executive Program under fhe
auspices of the School Leadership Academy Board of Trustees. The
program should be delivered at the proposed Academy facility to
ensure the residential retreat environment whidt the Committee
considers necessary for cohort building among participants and for
engagement with rigorous subject matter. The program would be
similar in scope and design to the basic program now offered by
PEP. The required progtam for assistant principals also would be
offered by PËP, at the proposed Academy facility as well as at
locations across the State that provide appropriate geographical
access for the assístant principals.

The required initial program for superintendents should be offered
on a contractual basis by an entity selected by the Academy Board
of Trustees. PEP, universities, private training institutions, and
others would be eligible to present proposals. Like the initial
program for principals, it would be offered at the Academy's
proposed facility.

In addition, the Academy would offer other programs for
superintendents, associate and assistant superintendents,
principals, and assistant principals, and other school leaders such
as parents, teachers, and school board members. These programs
would be designed to address current school problems, advances in
the leadership and management practice, and further professional
development for all school leaders. These programs would be
offered on a contractual basis in geographically dispersed locations
across the state by entities selected by the Academy Board of
Trustees.

The table of organÞation (Table 1) illusrates the structure of the
Academy. The School Leadership Academy staff should consist of
an executive director, a program associate, and adequate
instructional and support staff to include the program director and
all current instructional and support staff positions of the PEP
program. Other staff will be contracted as needed.

C
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Report of thc loint Comffiittee for a Schoot l¿adershiP Acrilemy April1994

Table 1:

School Leadership Academy

Table of Organization

University of North Carolina Board of Governors

President of the University of North Carolina

Instructional
and Support

Staff1

Required
initial program:
Principals and
Assistant
Principab2

Required
initial program:
Superintendents3

Other
Programs4

1 The School Leadership Academy initial staff should consist of an exectrtive
director, a program associate, and adequate instn¡ctional and support staff,
to include the program director and all ctrrrent instructional and support
staff positions of the PEP program. Other staff will be contracted as

needed.

2 The Principals' Executive Program, as incorporated into the School
Leadership Academy, will offer the required initial program for principals
and assistant principals. The required program for principals shall be
offered at the proposed Academy facility.

3 The required initial program for superintendents will be offered by an
entity selected by the Academy Board of Trustees.

4 Other instructional and/or follow-up programs to serve superintendents
and associate and assistant superintendents, and principals and assistant
principals, as well as others who serve in school governance roles will be
offered at geographically dispersed sites across the State, by entities
selected by the Academy Board of Trustees.

of Trustees
v
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ß) A design for a goorning board for the Educatiotul l-udøship Acailany cgmposed of
persois who luve detnonstrated ø contmitmaú to improving educational leadership

in the State including practicing school administrators and yofessors of schools of
ed.ucation.

Rqort of the loìnt Committee for a School l¿atlershíp Acadnry Aprí17994

The governing board of the School Leadership Academy shall be
called the 'ßoard of Trustees of the School Leadership Academy,"
and shall be responsible to the University of North Carolina Board
of Governors.

The membership of the Board of Trustees shall include persons
who have demonstrated a commitrnent to improving educational
leadership in the State and shall be constituted as follows:
. Chair of the Board of Governors (or a designee who shall be a

member of the Board of Governors) shall serve as a co-chair
. Chair of the State Board of Education (or a designee who shall

be a member of the State Board of Education) shall serve as a co-
chair

. Superintendent of Public Instruction, or a designee

. 1 dean of a School of Education that offers initial preparation
programs for school administrators

. 1 professor of educational administration

. 1 representative of independent colleges and universities

. 1 superintendent/assistantor associate superintendent

. 2 sdrool principals/assistant principals

. 1 teacher

. 5 at-large members.

The chair of the Board of Governors or his/her designee, the chair
of the State Board of Education or his/her designee, and the
Superintendent of Public Instruction or Ns/her designee shall serve
as æ officio voting members. The remaining appointments shall be
the responsibility of the Board of Governors of the University of
North Carolina in collaboration with the North Carolina State
Board of Education. Initial appoinEnents shall be for one, two, and
th¡ee year terms. Succeeding terms shall be for three years each.
No appointed member may serve more than two consecutive three-
year terms. Appointments to the board shall be representative of
the geographic, race and gender, and urban and rural make-up of
the State.

The membership shall not exceed fifteen (15) members. The Board
of Trustees shall appoint committees/sub-committees as necessary
to complete tasks. These committees shall be chaired by a member
of the Board.

7



R?oft of the loint Committee for a Schoot l¿adershiP Aca¡lemy A1ril7994

(4) A clyrgg.to tlu gooerning board tlut ensures coordination between the Educational (
Uadership Audmy and the initial prepatation Programs.

In order to en$ure and promote coordination between the
Leadership Academy and initial preparation Programs, q. school
Leadership Academy shall sPonsor an 

_ 
annual professional

developmõnt conference on school leadership. Participants-will
includè those entities offering Programs through the School
Leadership Academy and faculty of education administration in
initial preParation Programs.

The Board of Trustees shall initiate a joint committee among the
School Leadership Academy, the institutions of higher education
offering initial þreparation Programs, the Principal Fellows
Commiision, the School Administrators Standards Board, and the

State Deparünent of Public Instsuction for the PurPose of enstuing
high quality coordinated programs.

6) Hoto the State Board of Education shall ensure that all school administrators be

requireil to complete at lust fioe of their 75 continuing eduutign units for contínued

practice in thè profession in Educational Leadership Acadmty P,rograms or in
'programs 

enilorsed by the Eduutional Leadership'4uda ny's gouerning board.

The State Board of Education shall mandate that all school
administrators be required to complete in Leadership Academy
programs or Programs endorsed by the Leadership Academy a

minimum of five (5) of the fifteen (15) certificate renewal credits
(CRCs) that are required every five (5) years for license renewal.
The Board of Trustees of the Academy shall determine how many
CRCs will be granted for eadt activity.

6) How to ensure tlut coordinatecl and
dæelopmatt opportunitiæ uist for æhool

geographically dispersed professional
administrators.

The responsibility of ensuring that professional development
opportunities wilt be coordinated and will be offered at
góõgraphically dispersed locations shall lie with the Academy
Board of Trustees.

8
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Repoft of the loint Comfüttee Íor a School l¿adershiP Academy APrí17994

(7) What facilities and staff øre needed for the Academy: the loint Committee shall
recommend whether a building is neeiled, and, if so, whether there is an existing
building that can be useil to meet the needs of the Audmry, or if a nao building is

neded.

There should be a new facility in a central location for the School
Leadership Academy which shall include state-of-the-art
instructional, office, and resídential space, and provide the latest
instructional and commutications technology. Related educational
programs would be able to use the facility at the discretion of the
School Leadership Academy Board of Trustees, with School
Leadership Academy Programs having priority.

As described above in section (2), the School Leadership Academy
staff shall consist of an executive director, and adequate
instructional and support staff. Other staff will be contracted as

needed.

ß) The cost of its reæmmendations which slull be included in its report to the loint
bgislatioe Education Oversight Committee.

The cost estimates included in Table 2 are preliminary because
there has been no opportunity to consult with the Fiscal Research
Division due to the timing of the special legislative session on
crime. If further refinement is determined to be necessary by the
Education Oversight Committee, the staff of the Joint Committee
for a School Leadership Academy will be available for consultation.
Support documents for the cost estimates appear in Appendix C.
The facility cost estimate is based on a PEP facility request, which is
currently included as a part of the UNC€hapel Hill capital budget
request. It is the understanding of the Joint Committee that if a

facility for the Sdrool Leadership Academy is funded, PEP would
no longer need a separate facility.

û
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Rqort of the loint Committee for a School |¿adnship Acadmy APril1,994

Table 2: Cost Estimates

CONTINI,JING PROGRAM COSTS*

New Proerams

-

Development, delivery, Program evaluation
(average 6 days of raining for 5000 participants
for $160/day per participant) (C-2)

Arurual Conference for 100 people (C-3)

Board
Meetings
($125lperson/day for per diem, subsístence,
and travel; 15 members at 6 meetings per year)

Consultants

Staff
Executive director
Program Associate
3 Secretaries M 19"500 each
3 instructional staff @ 50,000 each
Staff benefits

Printing/ publications
Travel
Telephone
Postage
Building maintenance and operating costs (C-4)

Sub -T ot aU N eut P r o gr ams

Current Prosrams

PEP annual budget

S ub -T ot øI I Cont inuin g P r o gr am C osts

ONg-TllidS CAPITAL OUTLAY

Building (C-5 -C-8)

Equipment for instn¡ction, communication, and
student workstations (e.g., computers, fax,
podiums, N.C. Information Highway connection,
video equipment, a fully equipped master dassroom,
and two computer classrooms). (C-9)

Sub -T ot aU O ne -t ime Capit al Ou tW
TOTAL

I

$ 4,900,000

$

$

75,975

71,250

5,000$

$
$
$
$
$

$
$
$
$

108,000
50,000
58,500

150,000
77,760

45,000
15,000
I 000

10,000
$ 425.000

s 5,779,485

s 1.200.000

$10,000,000

$ 560.000

* An amount for maintenance, replacement, and upgrading of equipment
must be added in future budget cycles.

Note: Numbers and letter in parentheses following budget items refer to
page numbers of Appendix C.

s6,979,485

s10560.000

917,539,ß5
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Projections of the Supply_of, .?nd Demand fgr, Ed-ucational Administrators in
Noritr 

-Carôlina, 
1993-94 through 2002-03

House Bill257,1993 Session Laws, directs the Boa¡d of Governors to:

study the issue of supply and demand of school administrators to
deteímine the numbcibf school administrators to be trained in the
proerams in each year of each biennium. The Board of Governors
ihaÏt report the iesults of this study to the _Joint-Legislative
Educatión Oversight Committee no later than Ma¡cl¡ l, 1994, and

annually thereafter.

This requirement is part of ttre Act o Implement the Recommendations of the Education.I-eadership

Task F'orce and tlie Joint Legislativê Education Oversight Committce Concerning School

Àã-iniitruioi hogrurni at netonsriruent University of ñonh Carolina Institutions. For this
il"At: ;ã"cationaÏ àdministtarors are defined to include principals, assistant. principals,
;"¡éirt*¡rn6, ultoòiute superlnænde¡ts and assistant superinændents. This rcport is the first of
ttrè mandated annual reports on this topic.

Analytícal þproach

Under the assumption that the number of public schools pcr 1000 APlt4 will return to its
1980s level of 1.83, the ¡iumber of public schoolsis projected to incrcase to2,524 by.the 2002-03
school year in ordei to accommodáte a projected.eniolúnent gtowth of 265.,651 puptls. This is a
growth'of 23.9 percent over 1993-94 a¡id úands in stark contrast to thc stable enrollments of the

ig$Os. It accoints fully for the projected growth in the number of.principals and assistant
principals during this périod. Thê aðsumptións underlying these projections are stated at the

bottom of Table l.

Table 2 presents similar data for full-time superintendents and their associates and

assistants. Just âs thc number of principals is equal to-the qumber of public ìchools (minus a

handful that either lack a full-timè prinðipat or share one with another school), the number of
superintendents is equal to the numÈr of School districts, which are projected to decline by four
pei year until each county has only one. The number of assistants and associates per
iupeiintendent is projected tó stabilize atz.ß over the ncxt decade.

Table 3 summa¡izes the projected annual g¡owth in staffing-levels for these educational
administratoß over the coming dieca:de. It also proj-ects thc number of new hi¡es neededto replace

thosc lost to turnover each yãa¡. The turnovei rãte of 7.87 percent for principals and assistant
principats is based on the m-ost recent five years of daø. It has shown little va¡iation over these
jicats.' The turnover rate of 11.35 percent for superintendents, associates an{ assistant is also an

ánèrage over the past five years. However, it hás varied between -0.? "lt¿. 
15.0 percent over this

perioõ. It should be noteä that educational administrators who left their position for another

iosition in the same category (i.e., principal o-r qssiqtant n¡lncina! or.superintendent, associate or
'rusistanÐ in any other puilió schodl or sõhool disrict inNonh Carolina were [g! countcd in the

n¡rnover rate.
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The data in Table 3 summarize the projections of demand for educational administrators in
North Carolina's public schools and school districts over the coming nine years. Persons to fill
thesc positions may bc drawn from any onc of threc sources:

1. Currently certified persons who received their education and training from out-of-
state institutions and then moved to North Carolina, but are not yet employed as
educational adminisnators.

2. Currently certified persons who reccived their education and training from a North
Carolina institution sometime other than the last year-but are not yet employed as
educational adminisrators, and

3. Newly trained and cenified completers of training programs offered by Nonh
Ca¡olina institutions.

To the extent that the projected new hires are drawn from either of the fi¡st two sources,
new production by colleges and universities in Nonh Ca¡olina is not needed cxce,pt to fill vacancies
at private schools, out-of-state schools or in related positions. The number of persons in this pool
who may actively seek an educational administrator position in any given year is unknown, but the
data in Table 4 givc some information on the size of this Rescrve Pool. They show that in the fall
of 1993, thcre were 12,565 and 3,597 persons with active certificates to be employed,
respectively, as principals and superintendents. Those who are already employed in a North
Ca¡olina public school, but at a levcl bclow that of their certificate, are 2,957 and 1,935 (sce boxed
enties), respectively, at the principal and superintendent levels. Members of both groups would
seern ûo be viable candidaæs for positions at the level of their certificaæs.

Similarly, those who have active certificates but arc not employed by a pubtic school or
school district would also seem to be viable candidates. However, if one considers whether
p€Nons in these groups have worked at the level of thcir certificate in the past five years, or if they
are 55 or younger, their numbers drop significantly (see second set of boxed entries).

The availability of persons from the Reserve Pool to fill future vacancies at the principal
and superintendent levels is a function of the relative attractiveness of those positions. Factors
such as salary levels, loss of tenure for principals, in-service training opportunities and certificate
renewal rcquirenrents will all exert thcir scpararc influence on those in the pool.

Some insight into the number of persons that will need to be drawn from this pool may be
gleaned from the daø in Table 5. These data show the number of persons trained by North
Carolina colleges and universities in educational administration over the past five years, and the
numbcr of these who have become certifïed and then cmployed by a North Carolina public school
or school district at the level of their certificate. The data in the first column show that North
Carolina institutions have trained about 300 principal-level candidates and 150 superinændent-level
candidates, on average, during each of the past five years. The data in the next two columns show
that benveen 75 and 80 percent of thcse proga¡n completers werc certified as of thc fall of 1993.

The data in the last two columns show that the employment rates of program completers
have been 41.5 percent for principal-level completers and 8.7 percent for superintendent-level
compleærs. These employment rates are an important reminder that not all program completers
find adminisrative positions in the public schools. Many fail to gct certified, either because they
fail the NTE/PRAXIS exam or because their employment goal may not requirc it (e.g., they are
working in a private school or out-of-state). Others obtain certification in order to have an
employment option ttrat they are not yet rcady to exercise. Some are simply unable to find suitable
cmployment in tt¡eir school or school disrict even though vacancies may exist in othcrs.

2



The data in Tables 4 and 5 underscore the uncertainty associated with converting the
projection of ncw hires shown in Table 3 to a projection of the number.of p:ogr1m c.ott¡pl.e-ter9

ireeäe¿ from North Ca¡olina colleges and univeirsities over the next decade. The data in Table 6

address this uncertainty by calcuhüng three estimates-low, qgqqraç and high---of the number of
program completers tfrât witt be requúed. The first column in Table 6.reproduces the projcction of
þriri'cipals thai will be hifed betweeir 1994-95 and 2002-03, as shown in Table 3.

The second column estimates the number of these new hircs that will be d¡awn from
pcrsons trained out-of-state by assuming that 20 pcrcent-thc average over-the.past four years-
will continue to come from tÍris sourcebver the next nine years. The third column presents the
number of new hires to be drawn from old and new graduates of Norttr Carolina institutions. In
each of the projections shown in ttre last thrce columns of Table 6, it is assumed tþat lQ pc¡cent of
future progrãnicompleters will fail the licensure exam (a rate-comparab-le to tat found in law and
nursin!), ãnd an additional 20 percent of those passing will not seek.employment in a North
Caroüñä public school. The diffãrences in the three p¡ojeg¡io-ns reflect differences in assumptions
about the rclative proportions of ncw hires shown in-the third column that will be drawn from the
Reserve Pool and ho¡ir Oe pool of new program compþter_s each- year. !p mgdgrate-projection of
program completers needeð assumes thãt tñe Reservè Pool will be partially depleted over time so

ihai on average, only 25 percent will be drawn from this source.

=

Summary

Enrollment growth, which is projecæd to exceed 23 percent in !r{on-h Ca¡olina. pqblic
schools over the nex-t ten years, will in'cr¡eäse the demand for principals and assistant princ-ipals as

new schools a¡e built or ácquired to accornmodate this gowth. Because the number of school
districts will continue to fail until it reaches one-per-county and because superintendent level
positions are relatively insensitive to enrollment levels, the demand for superintendents and
personnel wlll change little ovcr the next ten years.

The projected number of persons that will be needed to complete pro$alns in educational
adminisratiõn át North Ca¡olinainstitutions in order meet the.growing demand for principals and
assistant principals is not the same as the projectcd number of new hires because manyvacancies
are filleä by þersons trained out-of-stâta or by persons trained in-state in earlier yeqs.
Furthermore, nôt all newly trained persons in North Carolina find public school positions 1¡he
principal level either bccause they fall the licensure exam or simply cannot be mag:led w_ith existing
vacancics. These factors a¡e áll considered in the projections reported in Table 6 and three
alternative assumptions lead to the low, moderaæ and high projections that a¡c presenæd.

The moderate and high projections both suggest that the number of program completers at
North Carolina collcges and universities will need to increase in the next nine years over the
average level of 300 per year attained over the past five years. The increase needed will be at least
17 percent year according to these projections.

The major source of uncertainty in these projections is the assumed number of new hires to
be d¡awn each year from the Reserve Þool, i.e. Choie previously trained and currently_cenified-
but not yet emfloyed-in a public school principalJevel position. The availability of persons-in
this pooi will 6e s-rongly influenced by cliangefin cenifiðatigq rengw.al requirements now under
discussion. The annuál update of these projections will consider the impact of these changes as

they arc adopted.

3
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Table 1.

FulþTlme Prlncipals and Assistant Principals Employed ln NC Publlc Schools, Past and Proiected

I

Assistant

Ratio
Asst.

to
Princ.

Number
of NC
Public

Schools
Final
ADM

Schools
per

1000
ADM

Þ

Year Total

3,276
3,348
3,412
3,495
3,ü3
3,733
3,793
3,831
3,758
3,839

1983-84
1984-85
1985-86
1986-87
1987-88
1988-89
1989-90
1990-91
1991-92
1992-93

1,986
1,969
1,957
1,957
1,941
1,940
1,942
1,949
1,937

1,290
1,379
1,455
1,538
1,702
1,793
1,851
1,882
1,821
1,895

0.65
0.70
o.74
0.79
0.88
0.92
0.95
0.97
0.94
0.97

1,99-6

1,972
,968
,963
,952
,948
,951
,959
,946
,948

1.84
1.83
1.83
1.83
1.82
1.83
1.83
1.83
1.80
1.78

1

1

1

1

1

1

1

1

1

'1,084,728
1,078,700
1,075,289
1,073,524
1,O72,9U
1,068,800

,065,399
,o7o,297
,080,223

1

1

1

1

1994-95
199s-96
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03

2,O12
2,O70
2,125
2,179
2,238
2,3O4
2,377
2,446
2,519

1,952
2,008
2,061
2,114
2,171
2,235
2,306
2,373

3,964
4,O78
4,196
4,293
4,409
4,539
4,683
4,819
4,962

2,O17
2,O75
2,130
2,184
2,243
2,309
2,382
2,451
2,524

1,113,338
1,139,541
1,165,464
1,190,025
1,213,594
1,239,471
1,268,æ2
1,301,494
1,339,335

1

1,95 ,892 0.97
0.97
0.97
0.97
0.97
0.97
0.97
0.97
0.97
0.97

3,
1.77
'4.78

1.79
1.80
1.81
1.82
1.83
1.83
1.831

UNC-GA Planning/tulisc.ATOOl C/2-1 7-94

Assumptions: 1) Number of principals = number of public schools -5.

2) Number of schools per 1000 ADM will stabilize at 1.83.

3) Ratio of assistant principals to principals willstabilize at .97
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Table 2.
Full-Time Superlntendents, Assoclate and Asslstant Superintendents

Employed ln NC Public Schools, Past and Projected
\

Year

Superintendents
(= No. of School

Districts)

142
'142
141
140
140
140
134
1U
133
129
120

112
108
104
100
100
100
100
100

Associate/
Assistant

Superintendents

Ratio of
Associate and

Assistant to
SuperintendentsTotal

ul

1983-84
1984-85
1985-86
1986-87
1987-88
1988-89
1989-90
1990-91
1991-92
1992-93
1993-94

1.75
1.99
1.93
2.01
2.O4

2.23
2.45
2.46
2.29
2.21

248
282
272
282
285
312
328
329
304
285
295
285
276
266
256
246
246
246
246
246

390
424
413
422
425
452
462
463
437
414

401
388
374
360
346
346
346
346
346

5 2
1994-95
1995-96
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03

2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46

UNC-GA Planning/Mlsc.AT00l Dl2-1 7-94

Assumptions: 1) Number of superintendents = number ol school districls, which will

decrease by four per year until there is only one per county.

2) Ratio of associate and assistant superintendents to superin-

tendents will stabilize a|2.46 per school disldct.
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Table 3.
Profected New Hires of Publlc School Admlnlstfators ln North Garollna

& Asst.

Year
Level place-

ment

302
312
321
329
338
u7
357
369
379

Total

Total

Level place-

107
101

94
93

102
130
144
136
14'

ment ïotal
456
459
459
4æ
481
sl6
540
544
561

Ctì

1994-95
1995-96
1996-97
1997-98
1998-99
1999-00
2000-01
2001-o2
2002-03

121
114
108
107
116
130
144
136
143

501

522

349
358
365
371
379
386
396
408
418

UNC-GA Plannlng/Mlsc.ATO01 Bl2'1 7'94

Assumptions: 1) Tumover rate of principals and assistant principals will average 7.87 percent per year.

2) Tumover rate of superintendents, associate and assistant superintendents will average 11.35 percent per year.

Staffing
Level

Chanqe

Re-
place-
ment Total

and Asst.Assoc.

-'14

-13
-14
-14
-14

0
0
0
0

47
46
4
42
41
39
39
39
39

27
39
39
39
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Table 4.
Reserve Pool Galculation for Educational Administrators, Fall 1993

\

{

Variable

A. Principals and Assistant Principals
1. Persons with active certificates

a. Employed as principal or assistant

b. Employed as sup't, assoc., asst., or cuniculum specialist

c. Employed in other public school position

Totalemployed (in a NC public school in 1992-93)

2. Unemployed persons with active certificates

a. Have worked as a principal or assistant principal in a NC public

school in the last five Years
b. Persons in group a. above who are 55 or younger

B. Superintendents, Associates, and Assistants
1. Persons with active certificates

a. Employed as sup't, assoc., asst., or curriculum specialist

b. Employed in other public school position

Totalemployed (in a NG public schoolsystem in 1992-93)

2. Unemployed persons with active certificates

a. Have worked as a superintendent, assoc. or asst. sup't in a NC

public school system in the last five years

b. Persons in group a. above who are 55 or younger

Number

12,565

4,101

1,213
2,957

8,271

4,294

967

378

3,597

385

1,935

2,320
1,277

231

fBd
UNC-GA Planning/Misc .ATOOA2-17 -94
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Table 5.
Rates of Certification and Employment by NG Public Schools for Persons

Gompleting Academic Programs in EducationalAdministration at a
NG College or Universíty in the Period 1987€8 through 1991-92

Number
Gompleted

tnabmployeo NU

Certified as of Fall 1993 Public School or System
P Number Percent

704 72.3"/"

417 79.9o/"

Number Percent

41.0o/o

42.5o/o

621 41.5o/o

5.5o/"

16.8"/"

8.7o/o

@

Pri ncipals/Assistants

Maste/s in Ed.Admin.

Certification Only

Total

974

522

1,496

399

222

3l

38

69

1 21 74.9o/o1

Superl ntendents/Associates/Assistants

Ed.s./cAS 565 469 83.0%

Doctorate 226 168 74.3o/o

Total 791 637 80.5olo

UNC-GA Planning/Misc .Af O0Sl2-17-94

Source: SDPI Certification File and CPC File and UNO-GeneralAdministration Student Data File
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Table 6.
Proiected Number of New Master's Degrees and Gertification Only Gompleters

Needed in Educational Administration

New Hires of Principals & Assistants

Total Graduates Graduates

Completers Needed from
NC lnstitutions

Year

1994-95

1995-96

1996-97

1997-98

1998-99

1999-00

2000-01

2001-02

2002-03

1O-Yr. Total

Low Moderate

(0

423

426

429

436

454

477

501

505

522

73

85 338

85 341

86 343

87 349

91 363

95 382

100 401

101 404

104 418

934 3,339

235

237

238

242

252

265

278

281

290

2,318

352

355

357

3il
378

398

418

421

435

3,478

469

474

476

485

504

531

557

561

581

4,638

UNC-GA Planning/Misc .ATOO4Þ-17 -94

Assumptions: 1) Twenty (20) percent of new hires willcontinue to come from out-of-state institutions.

2) Allthree projections of program completers needed assume that g0 percent
will pass the licensure exam and 20 percent of these will not seek employment in a
NC public school position in educational administration.

3) The low, moderate, and high projections assume that half, one fourth, and none,

respectively, of new hires from NC institutions will be drawn from the Reserve Pool.





Teæher Tr:iining laSkÊOrce Rle}Ot1:- P rerdring Teo eherc Íor Todav and Tamnrrow

Exncuuvn SUMMARY

The Teachcr Training Task Force has sgdied thc va¡ious issues

tcouirø bv-tfrãi.østution (Chaprct97l, House BiU 1357). As a result

;F;* ãrÍb"ãdóãJ,ttc ust fôrce makes ninctecn rtcommendations
äooõø-on-¿èi the licadings: Continuing Profc^ssionalDevclopment'

m:lfs"t'iiff ,Ttrfu Si,'î'o,i:'ü'9"iffi '$"*"if;iiÎ
thiËõ-;i oJ tJport, 

-background 
and rationale lcading to the

d;"IõÉt*t of l".-n't"tômmen-dation a¡e prcscnted. In the cxecutive
aurnnxÅl1r, only the rpcommcndations a¡e listed'

The Teacher Training Task Force recommends that:

C o ntínuín g P rcfe s sío nal D e v c b pne nt

o t. for the year 1994-95, fivc days.of.work bc funded and

iãqoi*.í iot reachers exclúsivcly for profcssional
ãli-topr"nt, with an -additional fïvc days fundcd each

bicnniüm unúl the goal of twcnty is achicved-. The Task
Force stronglv recoámends that professional develoqment
occur ousiõe ttre 180 days allotrcð for sn¡dcnt instn¡ction.

c ),. the di¡ect state allotment to school disuicts for continuing
orofessional development bc doublcd from approximately
$g -ittion in t9931-t994 to $18 million, &rid that the
amount be incrcased annually for five (5) yca¡s until the
allocation cquals l.S%o of the sate cducation budger

o J. the Initial Cenification Program 0CP) that suppo$ ald
asscsses tcachcrs in the fiist two yca¡s of æaching be
funded at a minimum of $5.9 milliondollars annually; that
the guidclincs of the currcnt Initial ccrtification Program
bc ñviewcd and amendcd as ncccssa¡y to reflcct state

initiativcs; and that thc Program bc implemcntcd
consistcntly in cvery school disrict"

t !. the Sute support and cxpand existing programs of
continuing pro:fèssional dcvelbpnrnt as follows:

& that thrce regional professional development school
programs bc iundcd. 

- 
For-tding should bc þrovidcd for a

max¡mum of fivc years with cóntinued funding dcpendcnt
on cvidcnce of súccessful progress afær thc fi¡st thrcc
ycars. I¡cal take-over oJcosts should occur afrcr.yearfive.
ôrants should be awardcd on a compctitivc basis to local
sct¡oot districts and institutions of higher education that
have formed a collaborativc agrecment

5
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l ezche¡ Tlaintn g T a:qk F orce Rretnrl:. P r e l a rì n g T e a e h c r s la r T ad a:r a n d T n m!, n aw

a

a

a

b. that thc North Ca¡olina Ccntcr for thc Advanccmcnt of
Tcaching be funded to scrve morc tcachcrs by enhanced
recruitment, ürd offering scminars and alumni services in
various locations in the State.

c. that the Mathematics and Science Education Network
rcceivc funding to cnable thc program to cxtend its bcnefits
to all scicnce and mathcmatics æachcn in nced of scrvices.

d. tÌ¡at the Model Clinical Teaching Ncnpork bc stengthened
at cxisting campuscs and cxpanded to includc additional
campuses to improvc its cffectivencss to dcvelop urd
dcmonstraæ ncw mcthods of preparing classroom tcachers.
Additional funds for tl¡e Nenvork ud cach of the school-
collegc partnenhips opcrating within the Network a¡e
required for this purpose.

5. the Joint Commitrce on Tcachcr Education ft¡rthcr cxamine
thc Allicd Health Education Ccnter modcl and make
rccommendations to the Univcrsity of North Carolina
Boa¡d of Govcrnors and the Statc Boa¡d of Education on a
professional devclopment delivery model which would
ensurc grassroots involvemcnt in 'the design and
implcmcntation of profcssional dcvclopment activitics.
Rcèommcndations should also focus on redesigning
cxisting stn¡ctr¡rcs within ttre State to include a focus on the
coordination of all existing and new professional
development efforts.

T e achìn g F elbw s P ro gram

6. pre-service teacher uaining programs considcr the
incorporation of the following elcmens of the Tcaching
Fcllows Program as fa¡ as budgetary allocations allow:

a. Expcricnces that cncouragc pccr support and rccognition of
rcaching as an authcntic profession;

b. Extended experiences bcyond the academic curriculum
including ficld trips, speakers, lcadership/service
components;

c. Continued support through the degrec prog¡am by faculty
menlors;

d. Multiculuual cxposurc;
G. Early cxposurÊ to thc school and classroom by way of

obscrvations, tutoring, mcntoring, çtc.;
f. Recruitment of minorities into æaching.

7. an indcpcndcnt cvaluation of thc Tcaching Fcllows
program bc conducted to snrdy atrition and performancc
levels.

6
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a 9.

a 10.

a 11.

a t2.

a

a

a

8

CalturolDíYerr;W

the fundins of scholarship loans, administcred by thc Sute
Boa¡d of Education, for minoritics who enter^pJggims
rrã¿ing ó t"ãchct licensu¡e, at Ûre lcvel.of.up to ll'O{t.per
ñdi"iã""1 cactt y"at for a total appropriation of $2 million
dollars annuallY.

soecial seminars should bc crcatcd for rcacher educators to-

äãäînlós;"ãtfwio cutturat di¡cr-siry in the cducation of
oiosorcti"è rcáchcrs, and that funds for univcrsiry coursc

irrriõó.t"i ue auaitable to tcacher educators who have

ñ,õifiúd in thc special scminars on cultural diversity'

SPecíal Etlucalíon

ttre staæ Board of Education ensr¡fic that there shall be no

Ë;, 
"f;"rded 

scrvices for any s¡¡dcnt as the statc movcs

Ñarã ãp6ucv of increascd in-clusionary practiccs'

classroom' tcachers reccive appropriatc assistancc as

ñiiñð-inðrusiõnarv practiceî-uð implemenæd' . Th:
assistance should include continuing -Protcs.slonal
ã-velopment, traincd specialist assisgnts, lou'ered class

;;;; öd dmc to confer wittr qPccialy uaincd collcagucs'

all orospectivc rcachers receive training !o pryp-ar.e them.to

*oíf riittr students with cxceptionalities within regular

classcs.

13. suDDOrr and assessmcnt procedurcs in thc Initial ceni-
ä;ã'dä Oðt"t,*l Proerain flCP) establish compcænce in-,o!ci¿ 

eàucation ícachñrg urð requirc a performance-based

ãlJJi'l"t tor initialty cãninea 6icense¿) tcachers bcfore

the award of permanent liccnsu¡e.

14. the state Board of Education cst¡¡blish a statcwide
óónti*ing education- Program to provide aT:ll,j9
liccnsure for special cducation tcachcrs who a¡e tcacnrng

õoi õf n"td. 'An essential component of tttis Prog¡am
itóot¿ bc a pcrformancc-bascdcvaluuion sys*m to:lst¡fç
ifiãt att æaciters demonstraæ the cor¡pe¡gncies ncedcd to

æach sn¡dcns with cxceptionalitics'

15. the Dcparuncnt of Public Instruction cgmplcç Lt9d¡.o{
tfrã 

-ft"ãVcar projected supply and dcmand of special
cducaors.

16. there be statc-fundcd scholarship/toan i-nccntives for
orosocctive and employcd æachers to complcæ degees tn

"irãíõfìJra 
in sÉ¡iat education if necd is demonstrated

by a suPPlY/demand studY.

7



leaCher Ttzintng TarskForce \ep<vl:. P referì n g T¿aehers Íar Today and Ta¡n¡rr¡w

a 17. the State Board of Education rcview the special and rcgular
cducation licensuc categories and levcls to ensure that the
categories and associatcd compctencics arc apProprilte for
the þcrsonncl who work in the crurent system or in any
futr¡¡e systcm based on increased inclusionary practices.

18. ttrc State Board of Education cnsure that thc latesL most
reliable asscssments available are used to deærmine which
children should bc includcd in thc general special cducation
catcgory, and oncc tl¡at dctermination ismadc, simila¡ care
should-be used to place child¡en within the specific
caægorics witttin special education.

Implementation of the objectives of the 1987 tssk force reporÇ
The Educotbn of North Carolítu'sTeachen

19. the Joint Committec on Tcachcr Education of the State
Boa¡d of Education utd the Board of Govcrnors, with
¡eprçscnt¿tion from the independcnt college^s, _continue to
mónitor sclected rccommendations of the 1987 task force
rcport and also to monitor the implementation of the
reðommendations of the Tcacher iraining Task Force
containcd in this report

a

a

I



leatlher Î¡ai¡ing I *k Êorce Rew¡¡l: P ref i n g Tp ¡ eh er c lor Tod n' rn C Tomnrrow

SpBcHl, CoNSIPERATToN s

The Nationat Boardfor Professional Teaching standards

The National Board for Profcssional-Tcaching standards

ffir'Èriöî*"åTf[;rlr+l'Ëiääi:i{#ä#äõäJr aavanced ccrtification, analo-gous to Þ:gd-llg1
#;id;t;Ëñp;ñ;;a tcactten wlío succcssfullv c.oqPlgtc a scries

;i dñ;dñ 
"ä¿hË:ättø-ãilt' 

Frc sutc Boärd of-Eclucation is

il;iåd"s'"r.tiõÑdËñ-witt ulq{t¿ this new- prosqp with othcr

::i:lti*ft "mr;*1Ëfå'11å'."fr 'îåìf¡I*äffi:iïi"HNBpTS urd urges óp*pd"-.ctóloñ thc pa¡t of ttr:e Sate Board of

if¡ffiãof,'-rna"f¡itt'ti eôucation to strengürèn the National Boa¡d of
professional Teacfriñi õån-¿tái pttscncc-in Nontr Carolina'

I ndcpendent Lic ensíng B oard

ThereispendinglcgislationinNonhCarolinawhichwould
transfer ttre tcacfreiää;ü fl"ction from the State Board of

Ëöaiilõd trr rärp'ãñi"-"l"of ntUi.Instn¡ction to an indepqndt9t

Ëffi;'bñ¿--rlñil" tñ; i.tr Fo*g has not taken a position in

:nn'¿rm*l*"t"ñ'itiån$iïtit'ri"'.*'ir:iî:t"u":i'üfi ;
rcgarding licensurc.

Standards and I nclttsío n

Inttrecourseofitswork,theTaskForceobservedthattwo
maior øü."tion¿ põtir' forces arc at work Thc f'st is thc -aspiration
ilä-årü å;-tËf";;iår-d.dJ oç pçtrgt -cc for ell children. rhe

õãonA is the reñe*cAifion to þcJglg, mainstream,.or incorporate

ñî;;þú;a¡m;!lrg;i$,'Sf 't:'$Jliå*#*ää'1,f, 
"r:rrcgular classrooms t

ffi ï#å'H.ffid.""ri:St'f ',i'î:'i*'"1'"",1"Ëîi.:äå"Jl':i
ttre ocrform-æ oiäiaUfø lttit¿tcn should bc rcaligtitally. sct and

il rffid;iäJpä"ãntól iervices should bc rigorously applied'
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NORTH CAROLINA EDUCATION STANDARDS AND
ACCOTINTABILITY COMMIS SION

lægislation creating the North Carolina Education Standards and Accountability
Commission, was ratified by the North Carolina General Assembly on July 16, 1993. The
twenty-five member Commission includes a broad representation of business, political,
civic, and educational leaders from all regions of North Carolina.

"The purpose of the Commission, is to develop high and clearly defined education
standa¡ds for the public schools of North Carolina." In addition, the Commission is
charged with developing "fair and valid assessments to assure that high school graduates in
North Carolina meet these standa¡ds."

The Commission has begun its work by focusing on what students should know and be
able to do in order to be ôuccessful workers and citizens in the 2lst Century. The
Commission has retained the on-going services of two internationally acclaimed
consultarrts, Dr. Willa¡d Daggett, Director, International Center for Leadership in Education
and Dr. Grant Wiggins, Director, Center on Learning, Assessment, and School Structures.
While seeking a broad-based consensus from business, civic, and educational leaders
through a series of Citizens Forums, the Commission has divided its membership into two
subcommittees - Standards and Assessment. The two subcommittees will work on their
respective tasks simultaneously.

In addition, the Commission will define a system of benchmarks at appropriate levels,
review and recommend a system of benchmark measures, recommend ways to assure that
each student is challenged, consider how the standards can serve the needs ofexceptional
children, recommend refinements to the Standard Course of Study and the testing progr¿rm,
recommend the best methods of comparing Norttr Carolina students'performance to that of
students in other states, and recommend any necessary statutory changes to implement the
recommendations.

IWORK OF TI{E COMMISSION

The Commission has worked diligently at its task and membership participation has been
outstanding and meaningful. Many meetings have had nearly lNVo participation by
members of the Commission and involvement in decision-making has been representative
of the merging of various opinions.

The Commission has devoted hours of study to assure that they are up-to-date with all that
is happening in the education a¡ena in North Carolina and in other States as lhey deliberate
the many dècisions and recommendations that will flow from the Commission's work.
Few stones have been left unturned in this process of self-enlightenment. Numerous
books and volumes of articles have been required reading. Clearly, the discussion
indicates that all members have done their homework.

September 22,1993

MEETING SCTMDI.JLE

First Meeting and Swearing to The Oath of Office
Speaker: Dr. William Purkey

Commission MeetingOctober 20-21,1993

B-9



November 15,1993

November 16,1993

December 10, 1993

December 19,1993

January ll,1994

January 25,1994

January 27,1994

February 8,1994

February 14,1994

February t5,1994

February l7-L8,1994

March I,1994

Ma¡ch 7, 1994

March 18-19, 1994

April 13, 1994

Ivlay 2,1994

Speakers: Dr. Bill Daggett and Dr. Emmett Floyd

Standards Sub-Committee

Assessment Sub-Committee

Commission Meeting
Speakers: Dr. Doug Walker - Vermont

Dr. Joyce Reinke - Oregon
Dr. Mel Levine and Dr. Ken Jones -

UNC Medical School

Citizens Forum - Winston-Salem, NC

Citizens Forum - Greenville, NC

Citizens Forum - Cha¡lotte, NC

Commission Meeting
NC Education Cabinet

Citizens Forum, Raleigh, NC

Commission Meeting
Speaker: Dr. Asa Hilliard

Citizens Forum, Wilmington, NC

Challenge to America Conference- NC Responds

Citizens Forum, Asheville, NC

Commission Meeting
Speaker: Dr. Bill Daggett

Sandy Babb

Commission Retreat - Northern Telecom

Commission Meeting

Commission Meeting

PROGRESS TO DATE

By plan, the work of the Commission has been paced t9 facilitale the accomplishment of
"fir3t things first." This desire to move deliberately and carefully relalgs to the magnitude
of the tasli being addressed by the Commission. The Commission believes the
development oflts recommendations will have a far reaching ir_npaclon the future of the
North Ca¡olina Schools and its graduates as we approach the 21st Century. Consequently,
all members recognize the importance of making the correct decisions.

From our research, citizen forums, and the experience vested in the background of the
Commission we have developed the first working draft of a model that will describe the
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end product of public schooling. Our efforts have been guided by the legislation that
created the Commission.

The Commission believes that the graduate of public schooling in North Carolina will need
certain essential enabling skills to enter the workforce or to enter post secondary study.
Evidence indicates that the set of skills needed will not differ for either group of graduates.
Keeping this in mind the following essential enabling skills have been agreed upon. They
afe:

(1) Reading
(2) Writing
(3) Speaking
(4) Listening
(5) Viewing
(6) Using Numbers
(7) Problem Solving
(8) Creative Thinking
(9) Critical Thinking
(10) Teaming

These skills are all measurable and are essential for an individual to continue functioning in
society as the knowledge and skills needed in society change overtime. All of the above
skills 

-a¡e 
based on oneis ability to use systems (technology) and provide an individual the

opportr¡nity to be a lifelong learner, an essential characteristic of a citizen and worker in
today's society.

We a¡e now in the process of defining those descriptors that represent the abilities needed
to function in a changing society as a worker and a citizen.

rWe will then define the skills needed in each area for each of the ten essential enabling
skills which are at the core of our model.

Benchmarks will be set and performance assessments will be recommended to determine if
children can demonstrate their application of knowledge in each a¡ena. (worker-citizen)
The intent is to design models fof assessment that require the application of knowledge and
skills in real world adult role situations.

NEXT STEPS

The following are next steps that the Commission will be involved in as a continuation of
our work. These items listed below, in most cases, will be carried out simultaneously.

A. Benchmarkine of the Performance Levels

The Commission will develop benchma¡ks of performance expectations at
approximate points that all children are to meet. There is some chance
thãt it could be anticipated that performance expectations will be set for
children after approximately 4, 8, 10, 12 years in school.

B. Development of Performance Assessments to Validate Benchmarks

This will be our first effort directed at the generic design of a set
of performance assessments written in a fashion that requires the
application of knowledge to real world situations.
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C. Identification of Field Test Models

We have not yet agreed upon the process for this po{ion of our task.

This process witt U=e determined by early summer and invitations
given to those selected to participate.

D. Training and Development

A full year will be devoted to training and development of those

using the new assessment procedure and to the refinement of
that þrocess. Dr. Bill Daggett and Dr. Grant Wiggins will
be integral to this Process.

E. Development of Linkages

It is imperative that all of the Commissions/Task Forces dealing
with thè public school develop appropriatelinkages.. Therefore,
the Standards Commission will partner with the worKorce
groups to assure compatible anúwell articulated relationships
lvtrici eliminates duplication of recommendations or direction.

F. Timeline and Implementation

To be ready to award diplomas based on tþe ygar?qp.deadline,
a precise pian of implementation must be finalized. This timeline
will haveã distinct ielationship to staff training and the progression
of the class of 2000 through the educational process. The class
of 2000 is in the sixth grade this year.
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Executive SummaqY
Report on Sectíont(l, Chapter 321 (Senate Bill 27)

Pn¡pose Chapter 321 (Senate Blllz7) Section 147, a Task Force on Teacher

Saff Development "to develop a Teacher Academy Plan" was approved by

the General Assenbly in 1993. Tlre bill requires that the Task Force report the

Plan to the loint Legislative Education Oversight Comnittee by Marù 7,7994.

Task Force Members: State Supcintendent Bob Etheridge, Chair; Eddie

Davis, Teacher, Durha¡xr County Sd¡ools, State Boa¡d of Education; Dr.l. Earl

Danieley, Board of Governors; Dr. Richard Thompson" North Ca¡olina Center

for the Advancement of Teaching Dr. Ctra¡les Coble, Dean, School of

Educatior¡ East Ca¡olina Universitf Dr. Mary lotrnson, Dean, Weems

Graduate School, Meredith College, Teadter Training Task Force; Dr. Don

Stednan, Dean, School of Education, University of North Ca¡olina at Chapel

Hill; Dr. Teresa Stern, Chair, Department of Education,lvlars Hill College; Dr.
Betsey Stallings, Superintendent, Tytrell County Sdrools; Mr. Richârd fordan,
Frincipal, Pinewood Elementary, Gaston Corurty Sdtools; Dr. Martha

Zollicoffer, Principal, Stovall-Shaw Elementary, Granville Coutty Sdtools;

Mr. Sid Baker, Teacher, Rockingharn Coutty Schools; Ms. foyce nliott,
Teacher, Br¡ncombe County Schools; M$ Canie Sue Florence, Teadrcr,

Orange Cotrnty Sd¡ools; Mr. Terry Gremftur{ Teadrer, Chapel Hill{a¡rboro
Schools; Ms. Helen Heavner, Teacher, Lincoln Corutty Sdrools; Ms. Carolyn
Mann, Teacher, Wake Cot¡¡tty Sdtools; Me. An¡r McArthu¡, Teacher, Da¡e

County Schools; Ms. Geraldine McGlohon, Teadrer, Nash-Rocky Mor¡nt

Schools; Ms. Ca¡olyn McKinney, Teadrer, Forsyth County Scttools; Ms. Susa¡r

Phipps, Teadrer, Watauga County Schools.

Requirements: The bill reguires that the Teadrer Academy Plan "establish a

statewide network of high qualit/, integrated, æmprehensive, collaborative,

and sr¡stained professional development for teadrers in scttool comsrittee

leadership and the core content a¡eas." According to the bill, the Teacher

Acadeny should "address the professional needs of teachers in site-based

decision making core content areas, i¡utrt¡ction, and r¡se of urodern

tedrnology" based on a "comprehe¡rsive needs assessment" of teadrers. Ttre

Plan should also consider "training sdredules and opportunities that
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minimize the ti¡¡re teactrers are away from dassroom instnrction" in thei¡

',pro¡rosal for training an initial cadre of teacher trainers and implementation

of the first phase of training in the su¡nmer of 7994;' The bill further

encourages "the effective use of the North Carolina Center for the

Advancement of Teaching facility and staff' as well as "effective r¡se of the

facilities and staff of the University of North Ca¡olina caulpuses."

Results:

o There will be for¡¡ oneweek sessions in 1994 at ten sites - lune 19-24, |uly
10-15, luhy l7-22,and |uly 31-August 5. All four-year colleges and

r¡niversities in North Ca¡olina were invited to apply to host the Academy.

The following ten sites were selected based on criteria deterrrined by the

Task Force: Appalactrian State University, Chowan College East Carolina

University, Fayetteville State University, Greensboro College, Iænoi¡-

Rt yo" Collegø Meredith College, Saint Augustine's College, University of

North Ca¡olina at Wilnington, üd Western Carolina University.

o A¡r in depth Íu¡sessment of teachers' professiond development needs was

conducted to detersrine characteristics of quality staff development and

content needs in the areas of leadership skills for site-based decision

making i¡rstruction, core content, and r¡se of technology. This assessment

wiü be ¡¡sed in developing the content of the Teacher Academy sessions.

. Teactrer trainers, identified through an application Process by March 31,

tgg4,will receive training in April,lvfay and tune to become trainers in

the strmner Academy. With a pool of one thousand five hrurdred

applicants from which to ctroose, the Task Force will be able to select a

cadre of trainers that is balanced geographi."lly by racË and gender.

o Seve¡rty-five teachers will participate in each of the for¡¡ sessions at eadr of

the ten sites for a total of 3,000 participants. Teachers may attend

individually or ¿¡s part of a school team. School teams should indude the

principal. Selections of participants will be equatly distributed by region

and grade level on a first-come, ñrst-serr¡e basis. The makeup of the

participants will be reflective of the racial composition of our state.
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Isrues Unds Considention: The Task Foræ is gathering info¡:¡ration

regarding cu¡re¡rt federal, state, and local expenditures for staff development

in order to develop a statewide plan that ensures qualíty programs and

accessibility based on need.
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I.

Recommendations of tlre Board of Govemors
Regarding the UNC Fiscal Accountability/Flexibility Legislation

The UNC Fiscal AccountabilitylFlexibility legislation (Exhibit I-A-1) sr¡nsets on

June 30, 1994 unless extended or made a permanent part of the State's General

Statutes by the 1994 Session of the 1993 General Assembly.

The Board of Gover"nors'recommendations, with respect to the legislation, are

as follows:

1. The Board resoectfullv reouests that the IINC Fiscal Accountabilitv/

Flexibilitv lesislation be made a oermanent oart of the State's General

Statutes.

As demonstrated throughout this Report, the flexibility legislation has

benefited the süt¡dents enrolled in The University, the institutions, and the citizens

of North Carolina; and it should be made a permanent part of the State's statutes.

This legislation, which gives the Chancellor of each institution the ultimate

authority for decisions regarding the expenditures of General Fr¡nd monies made

available to his institution, consistent with the directives and policies of the Board

of Governors, has the wholehearted endorsement of each of the Chancellors.

2. The Board fi¡rther recommends that the cunent lesislation be modified in

the followinq resoects:

a. A uniform reversion rate should be established for all ooeratine budset

codes under budset flexibilitv. exceot the rate for the Area Health

Education Centers Program at The Universitv of North Carolina at

Chapel Hill. Ttre recommended reversion rate for all ooeratins budeet

codes. except Area Health Education Centers. is 2.07o and the

. recommended reversion rate for the Area Health Education Centers

ProeÌam is 1.07o. It is further recommended that. subiect to the relative
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condition of the General Fund. Leeislative consideration he eiven to ,
staged reduction in the required reversion rate with the ultimate goal of
nhasins it out entirehr.

Presently, the required 1993-94 reversion rates (excluding AIIEC), which are
based on the historic five-year average and detemined by the Director of the
Budget, range from 3.73Vo atPeabroke Stat¿ University to 2.06zoat The University
of North ca¡olina at Ashevitle. Tt¡e reversion rates for 1gg1-gz, Lggz-gg. and lggg-
94 are shown in Exhibit l-A-2. Since budget flexibility represents a marked
departure from past budgeting practices, historical reversion patterns should not
continue to be applied to flexibility. No institution should be placed in a
comparative disadvantage because of its higher historical reversions. The 'niform
ratæ of 2.0Vo is suggested since it approximates the lowest required reversion rate.

Since the largest component of the Area Health Education Centers budget
consists of grants for primary care residencies and the operations of the outlying
centers, reversion rates have historically been very low in semparison with those of
the academic budgets. It is reco'n'nended that the rate be establishe d, at L.yVo for
the A¡ea Health Education Centers budget.

Overall, it is projected that the University-wide weighted average reversion
rate, which is cr¡¡renfly 2.58Vo, ü,ill decrease to 2.46Vo when 1gg4-g5 rates are
calculated. At crurent appropriation levels, approval of the recommended rates
would result in $S.¿ millie¡ less in reversions to the General Fund in the 1gg4-g5

fiscal year.

The suggested phased reduction in the required reversion would provide

additional resources for The Universiüy to carry out its prograrns. For example, if a
uniform reversion rate of 2.0Vo wus established for the 1gg4-g5 fiscal year and
reduced by .íVo each succeeding fiscal yêù, the reversion requirement would be
phased out entirely by the second year of the 1992-gg þisrurir','. At cu¡rent

I
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appropriation levels, required reversions would be reduced by approximately $5.4
million each fiscal year during this period r¡ntil tl¡e reversion requirement reached

zero in 1998-99.

b. The authoritv granted to each soecial responsibilit]¡ constituent

institution tn spend the General Fund monies appropriated tn it in a
manner deemed hy the Chancellor to maintain and adya¡rce the
n'o9rams and services of the institution. suhject to directives and

golicies of the Board of Governors. should be extended to those recdpts

realized in excess of budseted levels at the desisnated instihrtions. up to

a maximum of 10Zo above budseted levels.

The present flexibility legislation does not include provisions related to
üudgeted receipts. Under budget flexibility granted in 1gg0, receipts within Ttre
University of North Carolina realized in excess of budgeted levels are avnilable up
to a maximr¡m of L07o above budgeted levels, for each btidget code, in addition to
appropriations, to supporü the operations generating such receipts, as approved by
the Director of the Budget. A logicat exp¡nsion ofbudget, flexibility would be to
allow the special responsibility constituent institutions to budget these institutional
resonrces up to t'}l.e LÙVo lirnitation without prior approval of the Office of State
Budget 

"tta 
U"rr"gement. fuiy increases in budgeted receipts under this procedgre

would be reported irnmediately to the Office of State Budget a¡rd Ma¡¡agement.

c. The Present on-campus pr¡rchasinsbenchmark of $25.000 should be

The 1990 flexibility legislation raised the on-campus purchasing benchmark,
t'he threshold requiring a formal bid procedure th¡ough ttre Division of pr¡¡chase

and Contract, from $5,000 to $10,000. The 1991 flexibility legislation increased the
bench"'a¡k further to $25,000. During the 19g2-g3 fiscal ïêü, 1,g51 purctrases

totaling $28.8 million were made on campus between the previous bench.mark of
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$10,000 and the new benchmark of $25,000. Previously these purchases would have
required processing ttrrough the Division of Pr¡¡chase and Contract. processing

time for purchases made by the cnmpuses is less tha¡r the time required for gimilar.
purchase awards through ttre Purchase and Contract Division. The resulting
decrease in processing time has substantiatly increased the efficiency of the
instihrtions'procurement fi¡nction by putting equipment and supplies in the ha¡rds
of users in a much more timely fashion without sacriûcing competitive pricing or
quality. Increasing the benchmark from g25,000 to $50,000 would increase the
number of on-cnmpus pr:rchases by an estimated 460 at a total value of $17 ynillion.

d. The rePortins reqrúrements of results under the IJnVC Fi..rl

apDlicahle.

During the pilot phase of flexibitity, extensive reporting of implementation a¡rd
results has been very appropriate. It is also recognized that accountability is a¡r
integral part of the General Assembly's consideration in enacting ttre flexibility
legislation. However, if the legislation is extended or made a permanent part of the
General Statutes as recoynmended by the Board, it is suggested that reporting
requirements be âD¡t rel or biennial and that, where possible, the results should be
incorporated with other reports submittêd on a schedr¡Ied basis. For s¡emple, the
irnpact of t'he legislation on undergraduate education and student development as
measl¡¡ed by separate asgessment measu¡es could be reported annually when other
such assessment measures are reported to the Joint lægislative Educaüion
Oversight Çemmifþs.

It is suggest€d that UNC-General Administration staf work with the staffof
tl¡e Joint Legislative Education Oversight Co',,',,ittee and other Legislative
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Semmiffses, as appropriate, to meet fully the information needs in an orderly and

expeditious manner.

e. Tlhe North Carolina School of Science a¡rd Mathematics should be made

elieible to participate in the henefits available under the flexibility

legislation.

Presently the North Carolina School of Science a¡rd Mathematics is not covered

by the flexibility legislation. The ¿rlmi¡¡isf¡ation of tl¡e School desires to participaüe

and has forwarded a proposal to the School's Board of Trustees to this effect. (The

proposal is scheduled to be considered at the Trustees meeting on March 4, 1994).

The School would certainly benefit from the sârne opportunities as those afforded

the constituent institutions under the legislation. Under flexibility, the School

could spend the General Fr¡nd monies appropriat€d to it in the manner deemed by

the Executive Director to maintain a¡rd adva¡rce the progrârns and services of the

School, consistent with the directives and policies of the School's Board of Trustees.
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Do alrt¡,.tsFf¡ nl ñBr rNnc 'r^ -alltttl a, OFATT AN cô a. l\ aru cL.¡t a?E ntt I tn

tqol st:sstoN LÂws

a. Fiflecn Hour Requirement

. Appties to gytt¡gg courscload ancmptcd by full-timc undergraduatçs in the fall and
spnng scmestcrs.

. Each constituent institution mu$t nrcet the lS-hotu rvcrÍrge by Dcccmbcr 199.

. Boa¡rl of Governors must rcport annually to thc lcgislatr¡rc and identify additional sæps
b be takcn by institutions failittg to nrakc tirnuly pmgress.

' Monitoring will bc based on all degrce-crediublc and rcmcdial course houry taken by
dcgree.scc-king undergradu¡rlcs on the last datc o add ¿ course. First amual rcPort to
thc legislaturc is duc on April l, 1994.

b. Tuition Surcharge Requirement

. Applics to all undcrgraduate$ seeking ¿ bussalnurcatc degæe at your institution with a
märiculation date olfall 1994 or latcr.

. Cledit hotus to b includ¿d in thc total:

1. All regulu scssion degrec<reditablc courses taken at your institution including
repcatcd courses, failed courses end thosc dropped aftcr thc last date to adcl a
coursc.

2. All transfer credit hours accepted by your institution except those taken at
another UNC institution through summer school or through degrce-crcdit
extc¡rsion.

. C¡edit hourl to be ex<:luded ure those ea¡ncd through: l) The College Board's AP a¡rd
CLEP prograrlrs or altcrnative prognms; 2) instiotional advanccd placement, course
valid¡tion, or sny sintil¡r procedurcs for aw¡rding course c¡edit; and 3) a surnmËr
scssion or degrcc-crulit extension division on your cnmpus.

. The credil hour tl¡rcshold for imposing thc surchurge depcntls upon the number of
hours requirecl to cam thc degrce. For stutlcnts earning a first baccaluurcatc dcgree in a
progran¡ that rsluircs no more than 128 credit hours, the surcharge is applicd to all
credit hours in exccss of 140. For students earning a first baccalaureatCäegree in a
Board-approvetl progranr that requircs more thar¡ l2E credit hours, the surcharge is
applicd to all credit hours that cxcced 1 l0 percent of thc crsdit hours requircd for the
degrec. Exanrples of such prog¡ams include thosc that havc been officiall¡'designated
by thc Board of Governors as fivc yc¡u programs, programs involving double rnajors
and combined bachelor'.s/master's degree prograrns. For students earning u
baccalaurcate degree other th¡¡r thci¡ first. the surcharge shull be applicd to all credit
hours that exccred I l0 perccnt of the minimum additional c¡edit hours neected to esrn the
addition¡l baccalaureate <legrec.
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Progress Report of the School Technology Commission
April 1 1, 1994

The N.C. School Technology Commission was created by legislation G.S. 115C-
102.51 . The appo¡ntments to the commission were completed by December 1993. The
first meeting was held on January 19, 1994.

January 19, 1994

Eleven commission members convoned on January 19, 1994 to review the
legislation and establish timelines. Senator Winner explained the leg¡slation that
created the Commission and the requirements for the Commission to complete a
thorough analysis study of public education (K-12) technology needs. Once this has
been accomplished, the legislation charges the Commission to propose a plan for
improving student performance in public schools through the use of learning and
instructional management technologies. This plan would include recommendations on
technology, statf development, maintenance, and a cost analys¡s.

The Commission heard reports from Ms. Elsie Brumback on state and national
technology mandates, and on the Council of Chief State School Officers technology
recommendations. The Commission then heard from Mr. Alan Blatecky, Vice President
of MCNC on Executive Order 136 and NC 2000 and Mr. Bob Van Kirk from the NC
Public School Forum on the¡r report ent¡tled "Technology in the Schoolhouse".

Mr. Jim Johnson led a discussion on the RFP requirements. A sub committee
appointed to develop thE RFP timelines and to report RFP specifications to the full
mission meeting scheduled for February 4.

February 4, 1994

The Commission met on February 4 to continue their update on technology
initiatives. Reports were given by Mr. Frank Yeager on the lnstructional Technology
Task Force, Ms. Linda De Grand on NC Distance Learning Networks, Ms. Margaret
Bingham on microcomputer statisticaldata survey, Ms. June Atkinson on the vocational
education equipment study, and Ms. Jane Patterson on the NC lnformation Highway.

Discussions were held on the requirements analysis for the RFP and the
Commission decided on RFP timelines and strategies. The next Commission meeting
was scheduled for March 14.

was
com
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March 14, 1994

The Commission met on March 14, 1994. The Commission reviewed specific
curriculum technology needs and questions from the RFP/biddefs conference held on
March 8 in Raleigh. 

-Ms. 
Karen Garr reported_on the National Board for Professional

Standards and the technology needs for NC Board certified teachers. Mr. Bob
Etheridge presented the State Department's technology plan and Mr. Jake Brown and
Mr. Bilt-Spöoner presented science and math technology requirements.

Mr. Bob Stoltz, from the Southern Regional Education Board, presented an
overview of technology in the Southeastem States and made recommendations on the
issues relating to siáte technology planning. He strongly-re-commended training,
maintenance, ãnd support as integral parts of a state's plan. Mr. Mike Smith, a National
Technology Teacher-bf-the-Year, described his classroom that has an impressive
technology infrastructure.

RFP bidders conference and timelines were discussed. Commission meetings
were scheduled forApril25 and May 10.

The RFP contrac't was awarded by Purchase and Contract on April 7 to the
Center for Educational Leadership and Technology (CELT). Representatives from
CELT are scheduled to meet with a Commission subcommittee on April 11 prior to
beginning five weeks of intensive surveys, personal interviews, focus groups, and other
fact-finding work acrcss the state.
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Report to Education Oversight Committee

The Department of Public Instruction has undergone a dramatic reorganization
over the last five years, a reorganization that continues today. The reorganization has
been and is desigñed to change the agency's mission from o¡g of regulatio-n to one of
service and to øke agency services directly to the schools. DPI and its staff members are
currently engaged in a straægic planning exercise designed to make even more changes to
assure that the agency can meet the challenges of the future.

DPI's authorized strength was 1,014 staff members when the original
reorganization $r¡ls announced on June 15, 1989. That reg¡ganization cut the top
adm-inisuative staff from 70 ¡o24, and the divisions within the agency were cut from 49
to 17. Top management was vested in five assistant stare superintendenæ reporting to a
Deputy Superinændent" The number of assisant superinændents has since been reduced
to four.

In 1990, the agency underwent the second phase of the reorganization when the
eight regional offüces were replaced with five Technical Assistance Centers, plgs q center
operating from the DPI Raleigh office. The phìlg ophy behind the creation of the TACs
was to fosær a climaæ of change and refocus DPI as a deliverer of services directly to
schools rather than as a regulator of staæ policy. A further reorganization \rras announced
in the spring of 1993, to be accomplished by June 30 of this fiscal year.

In five years, the agency's authorized staff strength has declined from 1,014 on
January 1, 1989, to 802.5 on May 9,1994. Of those positions,569.9 are staûe positions,
191.6 are federal positions, and 4l positions are receipt supported. Since 1989, the
number of state positions has declinedby L72.77 positions. When June 30 arrives, the
number of staæ positions will have declined by l7 additional staff membe$, for a total
decline of 189.7 positions. Meanwhile, several new programs such as the Task Force on
Siæ Based Management and the Task Force on Teacher Academy, as well as several
federal programs, such as Service l-earning, have been added.

Last spring's three-phase reorganization focused on the Instn¡ctional Services
area. The Technical Assist¿nce Centers were moved under the assistant superinændent
for this area in order to ¡¡ssure that curriculum and service delivery were compleæly
coordinaæd. In addition, in response to the changed focus of DPI's services to schools,
the Instructional Services area was organized into inærdisciplinary æams of Early
Chitdhood/Elementary, Middle Schools, and High Schools. The philosophy behind this
change is that DPI does not have the staff to be effective on a statewide basis in helping
individual teachers in individual curriculum areas, but could be effective in examining
and enhancing the total cuniculum of scliools and whole systems of schools. While the
delivery of DPI services is concentrated in the Technical Assistance Centers, a team
concept is being developed throughout the Instructional Services area and throughout the
agency. ln particular, the Instn¡ctional Senrices and Accountability Services areas are
working closely to ¡lssure that the Standard Course of Smdy and the statewide testing
program are aligned. More staff members have been moved into the Technical
Assistance Centers o assist local schools.

Further changes in DPI will be aimed at improving the delivery of services to
individual schools as the siæ-based management philosophy becomes fully operational.
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The Size of State Agencies in North Garolina

Total (Universities not lncluded)

DPI

Personnel

Agriculture

Administation/State Contoller *

State Auditor

Human Resources **

lnsurance

Treasurer

Econ. and Commun. Develop.

crime contol & Public safety

Cultural Resources

Justice

Revenue

Transportation

Environmenl Health & NR **

Secretary of State

Labor

Correclions

Departnent

u,4n

1,014

14

1,400

1,194

155

16,6æ

ul
æ

2,414

2,142

6s8

968

1,068

12,571

3,851

86

301

9,286

10

17

7

I
t6

1

13

15

5

6

12

11

I
2

4

18

14

3

January 1,

19&) Rank

6Ít,624

802

121

1,399

1,195

1s7

17,378

358

2ß

2,579

2,323

717

1,071

1,186

14,515

4,773

114

430

14,2Êl

1t

't7

7

8

16

1

14

15

5

6

12

10

9

2

4

18

13

3

March 31,
1994 Rank

16.9096

-20.91%

-13.57%

-0.07%

0.08%

1.æ%

4.63%

4.99%

6.11%

6.84%

8.45%

8.97%

10.64%

11.05%

15.46%

æ.94%

32.s6%

42.86%

53.6096

1

¿

3

4

5

6

7

I
9

10

11

12

13

14

15

16

17

18

Percent
Change Rank

t The State Controle/s Persomel Oflice was estab[shed afÞr January 1, 1989. The maiority of pesonnel were
fansfeíBd from Administrd¡on and some were tr¿¡nsferfed from the Stde Auditor. Cunently 341 employees
efe a part of tle stãte conùolle/s office.

t* ln July of 1989, 1,251 €mployees were moved from Human Resources to the Department of Environment,
Health and Natural Flesources. Forthis report, üe ad¡ustment wÍrs reflecled in the Jr¡uary 1, 1989 numbers.

Source: State Personnel.

Noñh Carolina Department of Publb Instuct¡on
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N. C. Department of Public lnstruction

.Þ

Plan ning/BudgeUProgram Review

Div. of lnternal Operations
'Ray 

Goodman

State Board of Education Statf Section
Weaver Rogers

State Superintendent
Bob Ethe e

Deputy State Superintendent
Roger Jackson

I nstructional Services
Henry Johnson

Financial and Personnel Services
Jim Barber

Auxiliary Services
Charles Weaver

Accountability Services
Suzanne Triplett

Assistant State Superintendents

Div. ol Communication Services
Glenn Keever

Special Assistant for Special Projects
John Kinlaw

Div. of Governmental Relations Services
BillAlexander
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N. C. Department Public Instruction

CN

Innovation & Development
Services

Carolyn Cobb

Div. of Information Resource
Management

Bob Bellamy, Acting

Div. of Testing Services
Bill Brown

Asst. State Superintendent
for Accountability Services

Suzanne Triplen

State Board of Education Staff Section
Weaver Rogers

Planning/BudgelProgram Review
Kay Oney

Internal Operations
Ray Goodman

Asst. State Superintendent
for Auxiliary Services

Charles Weaver

Div. of School Services
Dwight Pearson

Div. of School Facility Services
Tom O'Kelley

t
Bob E

tate

Deputy State Superintendent
Roger Jackson

Asst. State Superintendent
for Financial & Personnel Services

Jim Barber

Div. of Human Resource
Management'
Ione Perry

Div. of Fiscal Control Services
Pat LaBarbera

Div. of School Business Services
Lou Thompson

Div. of State Accounting Services
Larry Mclamb

Childhood/Elementary
Interdi sciplinary Team

Cindi Heuts

Media Support Team
Elsie Brumback

Vocational & Technical
Support Team

June Atkinson

Exceptional Children
Support Team
LowellHarris

High Schools
Interdisciplinary Team

Biil

Middle Schools
Interdisciplinary Team

Johnnie Grissom

Asst. State Superintendent
for Instructional Services

Henry Johnson

Special Assistant for Special Projects
John Kinlaw

Div. of Governmental Relations Services
Bill Alexander

Div. of Communication Services
Glenn Keever

Metcalf

Western TAC
Support Team

Southeast TAC
Support Team
Linda Lowe

Jeanne

Northeast TAC
Support Team

Southwest TAC
Support Team

BillMcMillan

Northwest
Support Team

Larry Ivey

Raleigh TAC
Support Team
Ben Matthews

Nancy Davis
Executive Director for
Technical Assistance
& Staff
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INSTRUCTIONAL SERVICES

Or

Curriculum Team A
Curriculum Team B
Curriculum Team C
Curriculum Team D

Elementary School
Interdisciplinary Team
Director: Cindi Heuts

Areas of Exceplionality
Policy, Monitoring & Audit
Special Programs
Willie M.

Exceptional Children Support Team
Director: Lowell Harris

Curriculum Team A
Curriculum Team B
Curriculum Team C
Curriculum Team D

Middle School
Interdisciplinary Team

Director: Johnnie Grissom

Roger
Education

Schurrer
Consultant III

Computer Services
Library Media Programs

Media Evaluation Services

STV and DLS Systems

Media & Technology Support Team
Director: Elsie Brumback

Joy Dry
Secretary III

Curriculum Team A
Curriculum Team B
Cuniculum Team C

High School
Interdiscipl inary Team
D¡rector: Bill Spooner

*Vacant

Secretary III

Betsy Nelson
Executive Assistant

Eva Chavis
Secretary IV

Henry L. Johnson
Ass't. Supt., Public Instruction

Biotechnology, Business & Marketing Careers

Industrial Technology, Family & Career Development
Planning and Performance Managemenl
Program Suppof Management

Vocational & Technical Support Team
Director: June Atkinson

Norman Camp
Education Consultant III

Teacher Academy
Director: Julia K¡on

Site-Based Management
Director: MyraCopenhaver

Staff Development
Director: Lee Grier

Technical Assistance Centers

Northeast
Director: Jeanne Mciggs

Southeast

Director: Linda Lowe

Northwest
Director: Larry lvey

Southwest
Director: Bill McMillan

Westem
Director: Roger Metcalf

Raleigh
Director: Ben Matthews

Staff Development and

Technical Assistance Centers

Support Team
Executive Direclor: Nancy Davis

*RlF-Effectiv e 6130194
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Established by the General Assembly in 1991 to provide
supplenental fundÍng to low wealt,h school systens. Chapter
689, 1991 Session Laws, Section.20]..2.

the intent is to enhance instructíonal Programs and student
achÍevenenÈ leveIs in these systens.

SUPPLEI.ÍENTAL FT'NDING FOR LOV| WEÀLTS scEooLs

Low weal.th is defined by the relationshíp between a

county's ability to pay for K-12 educatíon measured by its
tax base and per capíta income. .'

In 1993 the legislature revised the formula for low wealth
funding by giving specific weight to each of the following
factorã: - Cóunty- revenue avaiLabí1Íty per student ( 408 ) t
density or dispãrsion of county ProPerty tax base (108);
and per capital income ( 50t ).
Low wealth funding can be used by local school systems for:

instruct,Íonal. posi tÍons ;

instructional support positions;

teacher assistant positions;

clerical positions;

instructional supplies and equipnent;

staf f developnrent; and

textbooks.

Count,ies must use low wealth funds to
supplant state and local funding for

Total ÀppropriaÈions of Low Wealth funds

supp_lement and
puÞIic scnoors.

not

FY 199L-92
E'Y 199 2-93
FY 1993-94
FY 1994-95

6,000,000
9,000,000
9,000,000

$
$

$1
$18,000,000

I
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Low Wealth Supplemental Funding
I992 ProDartY V¡ludlon¡

8¡¡ed on Ècllrnlnery

010 Alamance County
020 Alennder County
030 Alleghany Gounty
040 Anson County

050 Ashe County
060 Avery County
070 ,Beaufort County
oúaeAe County

O9O Bladen County
100 BrunsryickCounty
110 Buncombe County
1n Burke County

130 Cabanus County
140 CaldwellCounty
150 Camden County
160 Carteret County

170 CasrellCounty
180 Gatawba County
190 Chatham County
nO Cherokee County

210 Chowan County
20 Clay County
230 Cleveland County
2N Cdumbus County

250 Craven County
260 Cumberland Gounty
270 Cunituc-k County
280 Dare County

290 . Davidson County
300 Davie County
310 Duplin County
3æ Durham County

330 Edgecombe County
340 Forqfth County
350 Franklin County
360 Gaston County

370 Gates County
380 Graham County
390 Granville County
400 Greene Countv

*

t

Countv Name
18

53
33
83

&
25
49
98

80
13
20
42

2
51

69
19

92
9

28
68

67
58
36
90

57
50
15,2

35
21

88
4.

66
3

81

16

76
91

71

82

1993-94
Rank

$0
0

zs67
101,750

0
0
0

104,173

113,863
0
0
0

59,758
168,776

12,114
0

96,097
0
0
0

45,U.
0

163,606
278,60',1

0
1,154,781

0
0

0
0

190,579
0

284,254
0

133,24
249,279

æ,072
0
0

70

El9ü.

A9Ë.

Etglt¡

Ehll¡

Ele¡1.

Eþllr

Elglt.

ËleË¡

EhUr

Elellr

EleU.

Elell¡

Eleil.

Eleü.

Elgllr

EhUr

E¡elt.

Eþûlr

EleU.

Ehlt¡

ElelJ¡

EleUr

Elell¡

Ehrl.

EleË.

EþÈr

Elgü.

ûell¡
EICË.

Elgur

EleûJ¡

Ehllr

Eþl¡1.

E¡gU.

Ebri.

Elealr

Elellr

EleUr

Ele!.

Elell¡

ElgU.

EhU.

Ehrr.

EICË.

Elglt.

Eloll.

Elell¡

Elelt¡

EleU¡

Eþ!.
Ehn.

Elgã.

$0
71,120
12,918

27,7æ
75,646

0
179,92
261,509

267,905
0
0

215,359

0
300,803
40,632

0

195,145
0
0

80,807

95,691
20,598

125,,n9
590,781

382,024
1,246,799

0
0

182,920
0

435,355
0

285,709
0

317,829
0

81,303
36,594

265,540
135

$o
71,120
10,35i

126,014

75,646
0'

179,922
157,336

154,042
0
0

215,359

(59,7s8)
1340n
28,518

0

99,048
0
0

80,807

50,469
20,598
(38,397)

312,180

382;024
92,018

0
0

182,920I
0i

244,7761
0l

1,4541
0l

184,5841
(24s,27e1

52,2311
36,594 

]

265,540 
i

65,0191

Diffurence
From

1992-S
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Low Wealth Supplemental Fundin g

410
4n
430
40

Guitford County
Halifa¡< County
HamettCounty
Haywood County *

Henderson County
Hertford County
Hoke Courty
Hyde Courty

lredellCounty
Jad<son County
Johnston County
.lones County

Lee County *
Lenoir'County
Lincoln County
Macon County

Madison County
Martin County
McDowellCounty
Mecklenburg County

MitchellCounty
Montgomery County
Moore County .:

Nash County

New Hanover County
Norhampton County
Onslow County
Orange County

Pamlico County
Pasquotank County
Pender County
Perquimans County

Person County
Pitt County
Polk County
Randolph Gounty

Richmond County
Robeson County
Rockingham County *

0
316,387
409,134

50,145

0
144,016
250,433

0

(155,855)
0

220,226
46,443

(21,383)
74,536
(93,151)

0

59,451
92,322

187,195
0

66,579
108,036

0
279,356

'0
113,285
331,744

0

50,787
123,690
157,172
56,382

17,197
107,122

0
212,534

241,210
877,380
T7,593

168,094

DitÞrence
From

1992-93

450
460
470
480

490
500
510
5æ

s30
540
550
s60

5-20

580
590
600

610
620
630
&r0

6s0
660
670
680

690
700
710
7n
730
740
750
760

Tr0
780
790
800

B¡¡¡d on PrclirninerY

I 992 Proocrtv Valual¡ont

7
86
93
34

10

94
00
24

n
23
62
85

31

48
37
12

T7
60
64

1

65
63
17
45

6
84
oE.
'8

61

73
59
87

30
40
11

44

89
oo

41

32

1

1993-94
Rank

Elellr

E¡sU.

ElgU.

Eþü.

Elelt¡

Elelt.

Élelt.

Elell¡

EteËr

Eleli¡

EleU.

Elgll.

ElgË.

Elgli.

E¡gU.

Elclr¡

Ehll¡

EþlJr

Ehlt.

Elelt¡

Elellr

Eleli¡

Elell.

EleË.

Eþll¡

Elell¡

Ehu.

Ehu¡

EhU¡

0

0
68,641

0
0

0
0
0
0

0

o
242,262
334,321
24,42

0
115,478
172,813

0

155,855
0

æ8,790
33,917

50,959
183,311
174,4æ

79,139
590,311

0

0
130,821

0
46,837

0
,22,079

0
0

209,960
731,631
14r''32o

0

Els¡1.

EhË.

ElcU.

Elel¡.

ElgU¡

EbU.

Elgll¡

EhË¡

Elgü.

EloÈ.

Elelt.

EþËr

El9U.

E¡gll¡

Elgllr

Ehllr

Ehu.

E¡gU.

Elglt.

Ehltr

Eleur

Elgli.

Elellr

EleU¡

Elolt.

Ehri¡

EleË¡

Elelfu

0
558,649
743,455
74,587

0
259,494
4ß,246

519,01
80,360

æ,576
?s7,847
91,n8

0

59,451
160,963
187,195

0

66,579
108,036

0
?793s6

0
192,424
9?2,O55

0

50,787
2j,4,511
157,172
103,219

17,197
329,195

0
212,534

451,170
1,609,011

21,913

0

0
0
t)
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Low Wealth SuPPlemental Fundin g

$9,000,(x)0

203,269
118,425
143,660
161,232

121,521
11,995
61,739

0

21,196
(196,650)

66,731
0

98,618
96,171

0
374,552

228,350
(48,584)
39,062
57,490

Difürence
From

1992-93

A oounty 6rdd b. eliglblc lor frndlng in 1992- gt bú not fu¡ded I lh.lf 'cfbcû'v.' æunly t ¡ ¡¡5 w¡¡ b.¡ lñal lh. .t¡Û. avor{l9
.etbclive. Èx r¡b. A tot¡l ol ¿L of lhc el¡g¡ble 74 counüc. h¡d sr 'ofbcl¡y.' t e92ts ¡.t whitt w¡r ¡bor Ît¡ d¡te ¡ltrTe 'efeclþe'tax rab'

ln 1eg'-e4 ¡tr 72 clþibþ counlier re being funded. lf ¡ coúnty!'€lloc{lv.'county lax r¿. w¡¡ nDro thgr üts daÞ avrreg€. or lf lh€ county ir conblbuling

more ¡r¡n lhoy coúld proyido to locC scf¡ol¡ b¡¡¡d on ürc l¡w Wealür Formd¡. lhe county t Éiv.3 I oo'L of lhe lrndlng. Otheffl¡.. ttþ county

will reeivc e poporüonC Cran of üre c¡lc¡¡ht€d findhg. ¿tO courüot roc¡iyod lOO9g tund¡ng Íd 3:¿ countbl rocoiv¡d e propodbnal Ctere.

. [agirblbnheld¡llcountie¡whlcùrreceivedlowWaaltñSupplðmentalft¡ndingin1991-c¡heínlerttolñeCourfi'atotall09l-æfudlng.
A tobl ol Íre (Ð countþ¡ hd .etbstive. t¡x r¡br þss tñ¡n lho 3låt ¡reragp 'eflec-tiv.'ta r¡b. Haynood ¡rd t¡e requied ¡ddltion¡l lundlm

b b. htH h¡lmb¡¡b lh¡ir lee I -9i! fundlng hvel

It.C. Dcorttlrlttt ol ntbilê þúnún
Dìvíùn ol Sdtæl &tsinc'' *rüæa
Sciræl 8,udgobSr,cl*il,
,þry e, I s:, (C:l¿,,r9{lSumn'f/yl

4

B¡¡cd on Prel¡m¡n¡ry

1992 Èooortv Veluation¡

Total

810 Rr¡therford CountY

8n SamPson CountY
830 Scotland CountY
840 Stanly CountY

850 Stokes CountY
860 Surry County
870 Swain Gourty
880 Transylvania CountY

890 TynellCounty
900 Union County
910 Vance County
920 Wake County

930 Wanen CountY
940 Washington County
950 Watauga CountY
960 Wayne County

970 Wilkes County
980 Wlson CountY
990 Yacl<in County
995 Yancey County

*

t
47
72
78
46

43
39
97
14

74
æ
70

5

79
96
26
75

56
38
52
55

19*l-94
Rank

74$9,0(x),ooo

0
179,997
192,194

0

0
109,436

0
0

9,691
199,462
2o1,077

0

46,030
71,871

0
443,339

0
213,998
64,603

0

Eleli¡

EtgË.

Ehll¡

Ele|l.

EleË¡

Elel¡l¡

€hltr

Ehli¡

Ehll¡

Ehar.

€leu.

Eleür

Êlell¡

Ehll.

ElglJ¡

€hn.

EhËr

72$18,Ooo,ooo

Ehu.

Elell¡

Eleur

Elell¡

EleU¡

Elsl¡.

Ehü.

EhlJr

EhU.

Eleltr

E¡gU.

Ehü.

Ele¡t¡

Elelt¡

Elell¡

ÊleU¡

E¡eUr

203,269
æ8,4?2
335,854
161,z.32

121,521
121,431
61,739

0

30,887
2,812

267,808
0

144,648
168,042

0
817,891

22;8,350
165,414
103,665
57,490

AI



LOW WEAXTH SUPPLEMENTAL FUNDING
REPORT ON EXPENDITURES

Instructional Support
4.637o

Teacher Assistants

Teachers
22.747o Salary Related 4'

1O.23Vo

Clerical Teacher
707o 8. Support

l0.77Vo
Teachers
15.527o

Clerical
4.677o út

Salary
14.63Vo Instructional/Equip.

42'567o Instructional/Equip.
58.3lVo

F"r D93-94
-Instructional Support includes Guldance Counselors,
Library/Media Speciallsl, Socisl VÍorkers and Health Services.

Ff 91-92 Thru Ff 93-94

- Instructional/Equipment includes lnstructional supplies, computer
software, textbooks (supplemental), library books and periodicals,
audiovisual supplies , instructional equipmenl, computer equipment
ond workshops.

FRD 4/9r Source: N.C. Department of Public Instruction

\



State Summary

Low Wealth Supplementat Funding
Report on Expenditures

ent: $1 577

Un ended Balance: 1 020 37 77.62%

Asofl I of Total

15.52%

8.18%

3.06%

4.70%

1.64%
0.03%
8.56%

10.23%

21.90%

5.56%

.0.89%

2.21%

o.24%

12.08%

11.83%

3.60%

100.o0%

1 313.87 43.07%

Note F{'."Ii:nal Support inctudes Guidance Counsetors, Library/Media Speciatist,Social Workers, and Health Services.

Total

Teachers
Teacher Assistants
lnstructional Support (Note)
Clerical Personnel

Other - Salary Related:
Substltuts Pay
Ov€rtlme Pay
Matching Benefits

lnstruetional Supplies
Computer Software and Supplies
Textbooks (Supplementat)

Ubrary Books and periodicals

Audiovisual Supplies
lnstructional Equipment
Computer Equipment

Total other

Worksh

Expenditure
Descri

100.00%376.63

22.74'É¡

10.77'É,

4.6316

4.67%

1.55t6
0.0416

13.04*
14.63*

12'50%

4.46'É

o.o7%

1.03r

0.16%

7.87X

14.39É

2.O8%

$919,559.28
435,543:26
187,375.04
188,726.30

62,579.21
1,433.59

527.34s.64

591.357.¡14

505,599.64

180,236.01

2,961.03

41,469.96

6,459.59

318,144.31

581,956.16

83,999.71

f of TotdAs of 12131193
FY 1993-94

$18,823,263.13

$2,920,5,27
1,539,797

576,10+
8g4,gg0

309,540
5,277

1.611 .566
1.9253A¿42

4,121,791

1,O47,O42

166,596

416,292

44,624

2,273,395

2,226,3s7

690,406

93194FY 91/92 Thru FY

Norltl Carol¡na Departmênt of publlc lnstrucüon¡J¡vitio¡ of Sclool Br¡i¡cr¡ Sc¡vice¡
Fcbrrery r0, 1994 (C.\I-orrtrf\DEC93CUM) 6



Positions Paid W¡th Supplemental Funding

Low Wealth

t. FTEs (12131/93)

129.19

23.36

152.55

Note: lnstructional Support inctudes Guidance Counselors, Ubrary/Media Specialist,

Social Workers, and Health Services.

North Carolina DcPartncut Of Public Instn¡ction
Divi¡io¡ aÍ Scboo¡ Bu¡i¡o¡¡ Sctwiccr
Scbool Budgcr Scctio¡
April 1| 1994 (C:\SMCNTIIPOSTTIoN)

69.48

FTEs

59.51

9.97

FY 1991-92

86.20

FTEs

72.60

13.60

FY 1992-93 FY 1993-94

Total

Teachers

tnslruct¡onal Support (Note)

Expenditure
Descri on

-6a-



Total---.--

Wayne
Wilson
Y

Warren
Washin

vance Cou
on

s

C¡ty

a!¡quotan kP
Onslow

CountyNortham
lsSchooRoNash

Lenoir
Go

H
unty

CoHamett
Weldon

Frankl¡nton

Duplin
mGu

Whitevitle

Cabarrus
Bladen
Bertie

untyCoAnson

s123-248 83s8.876.751.f 7$9.000.ooo

I ,331.37
11,430.10

0.00
20.87

915.04
10.20

199,745.õS
34,599.90
71,871 .00

443,318.13
213,082.96

64.592.80

2o1g77
46,030
71,971

443,339
213,ggg

64.603

876.37
0.00

476.85
0.00

0.00
0.00
0.51
0.00
0.00

209,083.63
731 ,631.00
14Í¡,843.15
127,258.00

78,466.00
10,396.00
20,573-49
9,691.00

199

.00

I i¿i¿2,973
| 209,960
I 731,631
| 14r'-,320
| 127,258

52-739

-1s2-T5ã
78,466
10,396
20,s74

9,691
199.462

õ7,349.00
27,860.00

334,263"46
24,442.OO

115,250.01
172.207-17

-î3ã.5õrsE'298,790.00
33,858.69
50,94626

18:¡,302.79

66,816"03
590,31 1.00
125,623.99

00

84,

0.00
0.00

57.54
0.00

227.99
605.83

2,949.6f
0.00

0.00
12,3?2.97

0.00
5,197.61

10-58

0

58.31
12.74

8-21

298

837

33,917
50,959

18:¡,31 1

27,592
247,534
29,O72
70"256

27,860
334,321

24,442
115,479

84,709
79,139

590,311
130,821

9,344:gZ
0.00
0.00

526.?2
2,036.13

1-34

96,317.19
27,582.OO

247,534.OO
28,545.78
68,219.87

147,051.66

0.00
0.00

5,068.09
0.00
0"00
0-00

-u-iõ''

0"00
0.00
0.00

203.32
6.693.18

I ttö,/7õ.OO
12,114.OO
91,028.92
45,?22.OO
88,839.O0
41,829.00
34,684.00

203,936.00
74,665.00

1 ,154,791.00
190,375.68
192.8,52-82

12,714
96,097
45,?22
88,939

203,936
74,665

1,154,791
190,579

41

o.ot
74.31

3,167.5s
0.00
1.s2
0.00

2,566.99
101,675.69
101,005.45
113,863.00
48,?ß.49
11,533.001

101,750
104,773
113,863
-48,225

0.35

3

g.42un
0.00%
0.33%
0.00%

0.00%
1s-57%
0.00%
3.97%

24.83%
0.00%
0.00%
0.43%

0.00%
o.17%
0.03%
0.00%

0.o0%
0.00%
1.81%
2.90%
0.00%

0.00%
0.00%

0-00%
0.00%
0.00%
0.00%

0.00%
o.o2%
0.00%
o.20%

0.00%
0.1'l%

o.o7%
3.04%
0.00%
0.00%

0.00%
5.27%
0.00%
0.o0%

7

Nonl C¡¡oli¡¡ Dcprnncar of pudic t¡¡ur¡ctio¡

,?'trifíìs:]åüåffiffiäi¡f"Bö.3c,scc,ior

A total of 60 LEAs received funding



Wilron
Yrdkin

Cou

c
ounty

W¡¡¡cn

Þ¡ofca r,oun¡Y
Surw Gountn'

ElÉ¡n c¡tv'' Mount Aí¡v Citv
Sw¡in Counw
Tyrrsll Counú

Hu¡ncflord County
Samp¡on County'

Clinton Citv
Scotland Coúnw
Strnly Counù '

Albcmarlc ëitv

Mitchcll

H¡matt

Cou

Gtccn¡
Hdif¡¡
Gr¡nvillc
G¡¡h¡m

Schoob

re¡twail gountv
Chcrokcc Couír¡r
Chowrn Countv'
Clay County
Clcvcland Counw
_Kings Mountdá Cltv

Þcr¡ta reounw
Bledcn Coun'tn
Burkc Countv'

Kann¡oolii Cltv
Cddwcll'Countv'
Camdcn Countú

Bcaulort

rt 6?*st a r)63 q77

ölJ-tlJ
86.23r
23-45%
93.9596
83.55%
14.96%

I OO.OOX
96.03f
92.32*
62.13%
55.50%

I I.5t%
68.58?6
60.02%
65.36X
80.49?6
58-92%

73.O1%
66.54%
49.93%
95.84%

r Þ¿r,62l.6õ
184,454.95
20,060.86

316,662.30
't 03,426.5¡l

5,685.92
94,6{)1.26
60,oo0.19
6,969.76

14,978.13
¿f9,868.64
't 8.261.98

-TÆ]d,î
258,O75.25
134,O10.63
104,766.55

_ ¡t55.511.52
l6/,306.76
110,a52.39

51 ,945.46
55.291.69

39,359.34
29,461.05
65,499.14
20,377.70
20,367.46

27,4A2.81
4,643.24
7,885.87

12,088.36
12.734.O2-......--.-.......T5d
10,678.75
1 1 ,1 48.37
63,858.¿t5

365,268./t8
6l,c49.24
55.545.61
52,085.54
2.401.31

2o3,9ð7
2't 3,916

85,560
337.o40
123,794
38,007

30.996

--

. 1.64,
26A,754
f45,159
168,635
820.780

-?u'fJsr

r21 ,9s¡
87,483
11.613
22,761
61 ,95i/

165,998
104,031

57.693

77.o4*
96.53%
84.39%
97.5s%

81 .57X
69.82X
78.6096
68.32*
87.60%

l--ssãsçI ss.soxI za.zexI sr.esxI roo.oox
I 71 .1A%l-ffir-¡õE
I 75,.32%
I loo.oor

100.oo%
35.98Í

I +.r,yl ¡t.Zg
I 19,E5Z.Oo
I 198,662.95
| 12,12 .32
| 5s.661.oO
I 115.46o-6s
l-lFßs¡coõ'I s0.324.37
| 1O8,¡f18.O0
| 366,215.O0
| 69,480.s2
I 890.918.78
t-?tr,ssEU. 196,769.O9

152,248.31
87,409.50

.16,834.65
272.449.23
157,O45.55
35,649.37

316,111.59
1,269,120.OO I

r52,f52.s8 I

139.692-39 I

I,052.63
136,651 .41
345.575.00

70,544.O2
f 9.767-51

| 35,t3rJ.Il
I 9.823.00
| 6o,o9s.o5
| 39,¡t t0.6B
| 0.oo

46.071.35f--o¡td
16,489.63

0.00
0.00

123,623..t8
34.393.22.''-tñr7F
58,640.9f

5,478.69
16,f74.50

258,758
81 ,566
59,661

1

66,814
108,418
366,215
193,1t}4

255,,11O
157,727

43,7O2
¡t52.763

1,614,695
22.657

ef.99tr
79.58X
61 .6¿l*
9328r

87.08tr
68.15r
93.28r
72.A1f

't

7:7.97X
100.00*
85.83*
38.33%

ì ð'/tþö.6O
't r ,595.3!¡

u7,671.52
123.797.36
24O,3¡t2.35
39,149.14
39,õs¿87
31,977.ß

181 ,598.42
't26,634.56
242.717.62
1¿13,616..t 4
49,72l'1l',d

581,715.36
74,851.00

?23,521.11
152,802.39
/141.243.69

¡ ar¡Jl'.J.l
6,217.61

49,?20.1A

261,938.61
79.605.31

77,o17.61
17,316.65
2..15,2-A6

-{f;nlÆf
4,745.56

84,879.58
9,1 18.¿14

90,628.38
17.¡t50.86

-T6.-fl!rs5'
164,366.6¿l

0-oo
36,889.89

266,478
135,753
333,346
161 ,067

z¡t,99ö
17,84¡¡

436,892
200,845
257,6¡19

61 .302.............-rilssd
36,723

66,2O9
746,OA2

74,851
260,4f 1
421,711
52O-a/¡9

63.3'¡ r
97.91*
71.A7*
76.67/

4t.Þ17
77.69X
67.58r

100.00*
8:t.71X
73.65*

85.24f
5¡l-5OX.......-.'...-r¡sr
68.87*
69.55X

100.oox
86.96%
69.77X

721t6t4.öZ
208,873.59
I ¡16,051 .5.{

9,227.Oo
252.680.12

30.030.50

-fãr,lrEãEã79,399.34
69,015.f7
15,8¡t9.35
58,948.68
16

30O,875
1O8,¡r89.09
383,373.OO

1,088,O5/.64

71 ,851 .14
1,693.66

27,013.8¡t
.65

¡ ó,,, o/.1¡t
59,97l.,11
70,067.¡t6

o.00
49,184.88
1O.7¿r5.50

136,008¿3
17,154.91

0.oo
163,1¡15.36
42.658.83

1

TSsJgt
81 ,093
96,O29
20,671
69,158
30,156

z62,ç7¿
268,851
21 6.1 19

9,?27
301,865

10,776

26-,336-
¿3¡16,884
155,984
383,373

1,251,203
14f .126

99.tZr
99¿3*
78.80f
66.88f
6¿l.oof
9r.o7r

i)/ rJ,raÐ.o9
12,Aû2.A2

180,1 14.19
50,7/¿6:t
56,976.84
83.34a.72

¡oz5.3t
100.18

¿18,/ts¡t.81
25.'1,10.37
32,056.r6
aiTs-2a

471,371
f 2.963

228,569
75,913
89.03:l
91 .52¿l

)êc- 199

'í.

A total ol 87 LEAs rsceivcd lunding.

I

Nrà Cr.¡¡ß D.t.r¡l.l ?ù¡l¡. lÉH¡n
DiÐ¡.f S.à!l lldr.sS.æ.r S.tr.ol gr¡FuS.d¡ô
J¡nurry 31. ro34 (C:u-orwlnt¿Lt oEc¡b)



LOIV 1VEALTH COUNTIES
TEACHER EXPENDITURES

HIGH NEED COUNTIES

Allotment Teacher Expenditure Percent Average

1992
r993
1994

$2,382,366
$3,660,886
$8,185,668

$405
$350
$326

,817
,499
,623

lTVo
l0Vo
4Vo

7Vo

lSVo
29Vo
llVo

$ t8.446
$15,932
$14,846

î49,224

Average

$6.5s3
$ 19.425
$ t5,641

TOTAL $15,396,962

LOW NEED COT'NTIES

$909,890
$ t,399.132
$2,951,050

$1,082,939

$137,623
$407,924
$328,457

Allotment Teacher Expenditure Percent

1992
1993
t994

TOTAL $5,425,486 $874,004 l67o

*Numbers are for those counties ranked in the highest and lowest 25Vo of L¡w Wealth
Counties.

$41,619

Fiscal Research Division
April, 1994

9



PER PUPIL LOCAL APPROPR¡ATION LOW WEALTH

LEA

020
030
040
050
070
080
090
120
140

t991-92
TOTAL
ADM

l99r-92
L"ocat

t992-93
TOTAL

t992-93
tocal

310
330
350

710 Pcnder

Alclta¡der Corurty
Alleghany Connty
Anson County
Ashe Coung
Bcaufort County
Bcrtic County
Bladcû County
Butc County
C¡ldwell

Clo'cland Cormty
Colwrbr¡s Cor.urty

Crrvc, r

County
&lgccombc County
Franktin

Granville Couty
Grecnc County
H¡lifo< County
H¡rnctt County

Hoke County
Job¡ston

læe Couty
knoirCormty
Lincoln County
lvladison

Co¡mty
Montgomery Couty
Nash County
Northampton County
Onslow County
Pamlico

4,995 lJgl,82l
7

sl,686,315
980,151

2,3t2200
1,778,000
4,616,879
lr¿16,888
3,038,020
7,7ß,947

6,829,354
4,439,164

2,477,729
5,924,182

7

4,559,486
1,001,636
4283,319
4,095,679

5,053,000
6ó15,389
4,240,000

3,168,587
1,834,926
9,042,46
1,443,750
7255,000

3,793,151
12,435,848
7,325,092
3,485,000
9,761,550

4,965
1,557
4,687
3,580
7,814
4,t27
5,654

12,149

7,91I
8,153

ll

15,333
10,648
I 56

l84

7

230
240
250

s30
540
550
570

390
400
420
430
440

470
510

590
620
640
660
670
690

6,5t2
2,799

roszT
nJ96
7,131

I

7,749
10,864
8,673

6,248
4,172

16,788
3,812

19,122

5,152
17,805
17,391
8,264

22,958

740
760
770
780
790

Pcrson County
Pitt County
Randolpb County
Riohmond Cormty
Robeson County

5,197
18,005
r7,69
8,205

22,636

4,101,891
12,644,875
7,503,082
3,885,018

10,491,550
t25 8,251

6,172
4,162

17,075
3,777

t9,320

3,393,455
1,996,792
9,600,000
1,950,156
8,125,000

7,933
10,716
8,747

5,569295
7,533,020
4,67t,565

I I

7
1,4s3,2575,128

14,998

6,592
2,740

10,479
t2,t56

330,000
4,828,475
1,374,896
4306,623
6,250,698

1357

3l4l
8,129
7 3,230,200

5,926,698

1,200
15,399
10,650

t2,26É.,t28
4,@1,002

744 168

4,816
1,533
4,585
3,524
7,873
4,085
5,576

12,359

$1,938,804
1,048,824
2,380200
1,880,000
4,888,720
1,400,000
3,285,022
8,100,000

19,1367l0ll

l5l 8,031

IO



PER PUPIL LOCAL APPROPRIAT¡ON LOW WEALTH

LEA
l99l-92
TOTAL

l99l-92
l,ocal

1992-93
TOTAL
ADM

1992-93
tocal

$4.931,296

t2

820
830
840
850
860
870
890
900
910
930
940
960
970

LEANAME

Sampson Couty
Scot¡and Couty
Stanly Couty
Stokcs Couty
Surry County
Swain County
Tprcll Couty
UnimCounty
Vancc County
WancoCouty
Washington Couty
SlEmc Couo$

4,123,860
5,616,870
4,808367
4,625,475
5,374,950

464,650
544,343

7,4/.7,065
4r00,000
1,510,336
1325,000
8,844954

9,339
7,294
8,844
6,410

10,513
1,570

734
16,082
7,154
3,015
2,852

18,367

WilkÊs

990 Yadkin Couoty
995 Yancq'County

Unit Totals
UnitAvcrage

732 2,500,000 4,960 2,650,000

e26s
7,256
8,915
6,454

10,330
rJ80

737
16,604
7,096
3,032
2,813

18,396

6,308,859
4,4Á1,200
5,850,150
4,882,878
4,gl1,336
5,517,050
2,343,361

580,004
8,242,509
4,200,000
1,570,750
1230,000
9,951,618

tl



SUPPLE¡iIENTAL FUNDING FOR ST,TALL SCHOOL SYSTEI{S

Established by the General Assembly in 1991 to provide
supplemental fundíng to school systems with less than 3,000
average daily memberships. Counties with 3 r 000-4,000
average daily membershíp whose adjusted property tax base
per student is below the state's adjusted property tax base
Per student are also eIigible. Chapter 689, 1991 Session
La\ús, Sec. 201.1.

The intent is to increase teacher allotments and provide
progran support.

The formuLa for allocatíng smalL schooL funds, when fuJ.ly
funded, should:

ProvÍde 4 to 6 classroom teachersi

provide addÍtional program enhancement teachers
adequaÈe to offer the standard course of study;

change t,he duty f ree perÍod to one teacher assist,ant
per 400 ADI'I;

provide a consolÍdated funds allot¡nent of at least
$150,000, excluding textbooks; and

allot vocaÈÍonal education funds for the 6th grade as

. well as grades 7-L2.

Countíes nust use low wealth funds to supplement and not
supplant state and local funding for publíc schools.

Total eppropriations of SmalI School Funds

FY 1991-92 ç4,000,000
rY 1gg2-93 $7,000,000
FY 1993-94 $11,000,000

B-16



Small School Supplemental Funding

LEA
No.

030

050

060

lso
170

200

z',lo

220

no
370

380

400

480

500

520

570

610

660

690

7æ

750

870

890

930

940

995

LEA Name

Alleghany County

Ashe County

Avery Gounty

Camden County

Gaswell Gounty

Gherokee County '

Ghowan Gounty

Clay Gounty

Gurrituck County

Gates Gounty

Graham County

Greene County

Hyde Gounty

Jackson Gounty

Jones Gounty

Madison County'

Mitchell Gounty

Northampton County

Pamlico County

Perquimans County

Polk County

Swain Gounty

Tyrrell Coufi
Warren Gounty

Washington County

Yancey Gounty

Total $7,ooo,ooo

$236,698

30I,784

286,160

æ423s

n5,78
331,877

291,90O

?27,199

314,139

241,O31

255,633

265,839

æ7,132

æ8,781

253,386

nI,698
264,8,87

æ4,455

u9,650

ffi,749
251,315

?ß,42
242,753

296,016

269,717

259,567

1992:-93
Allotmer¡t

$11,OOO,000

$503,422

0

397,240

514,005

446,856

388,494

380,731

5O0,956

475,431

479,O97

506,48O

4n,271

516,905

0

567,629

385,698

39e13s

414,954

435,335

4n,oÆ

418,534

526,472

595,769

389,405

464,614

451,521

, 1993-94
Allotment

$4,ooo,ooo

$266,724

(301,7841

111,080

281,766

171,133

56,617

88,831

n3,757

161,æ2

238,066

250,847

.162,432

279,773

(298,7811

314,243

114,000

1n,248
120,499

155,685

153,.æ7.

166,989

n3,o3o

353,016

93,389

194,897

191,954

Difference

NcÍlCamliø,z Dcptrtnat
Dfubiplof ScLælBuí¡er¡tulBud.eSæriú
rtt I t*t fc'Ur:r9,ls..rrsr,

oÍ Þ,blic lttttætlp.t
Sarrú-¡
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SMALL COUNTY
REPORT

SUPPLEMENTAL FUNDING
ON EXPENDITURES

Teachers
26.86Vo

Instructional SupportInstructional Support
5.40Vo

Teacher Assista
7.347o

Clerical
2.797o

Teacher lrrirlfrrl?
8.l2lo

Teachers
38.72Vo

Misc.
5.767o

Clerical
2.897o

(,

Salary Rel
22.04?o

Salara Related
23.747o

Instructional/Equip.
29.8llo

F.'r 1gg3-94
-Instructional support includes Guidance Counselors,
Librory/Media Specialist, Social Workers and Health Services.

- Instructional/Equipment includes Instructional supplies,
computer ioftware and supplies, textbooks, Library books and
periodicals, instructional equipment, computer equipnrent and
¡dministration eqiripment.

FRD 4/9.1

Instructional/Equip.
12.l47o

Misc.
7.897o

F"f 91-92 Thru Ff %-94

Source: N.C. Department of Public Instruction



Small County Supplemental Funding
Report on Expenditures

$1,099,957.93
300,432.48

220,922.03
114,327.54

35,403"85
1,095.35
9,8s3.73
9,972.00

74,178.88
61,074.00
58,562.20
47,841 .26

604.516.11

902.497.38

83,161.77

430,244.95

31,191.82
136,707.97

99,A52.22

0.00

47,696.13

27,462.91

276,495.46

324,205.49

1 731 907 731 907

As of 12131193 % ofTotal As of 12151193 % ol Total

$4,423,697.64
927,883.00

744,870.31

329,849.44

29.56%

6.20%

4.98%

2.20%

1.50%

9..73%

1.62%

3.15%

2,71%

0.16%

1.28%

1.14%

8.38%

9.26%

156,866.70
4,347.71

78,704.60
47,395.12

244,852.11
97,404.11

120,141 .93
102,s02.24

1 ,859.808.17

1.05%
0.03%
0.53%
0.32%
1.64%

0.65%
0.80%
0.68%

12.43%

18.13%2.712.O22.6s

224,994.17

1,456,369.69

242,713.49
471,279.63

406,234.07

23,652.86

191,008.37

170,873.94

1,253,769-41

1,396,633.69

Un ended Balance: $7 637 651 .12 65.10%

$'l 4,965,9 41 .40 100.00%

$7 766 065.60 34.160A

Note: lnstructional Support includes Guidance Counselors, Library/Media Specialist,Social Workers, and Health Services

4

t:T

Total

Teachers
Teacher Assistants
lnstructional Support (Note)
Clerical Personnel

Other - Salary Related:
Substitule Pay
Overtime pay

Custod¡ans
Data Processing - Director/Other
Assistant Principals
Administraiion Salaries (Dir., Fin. Officer)
Technical
Salaries Other
Matching Benefits

Total Other

Administration Equipment & Supplies
lnstructional Supplies and Materials
Computer Software and Supplies
Electricity/Fuel
Olher (Transportation, Travel, post.,
Workshops, Contracts, Repairs)

Architect Fees

Textbooks (Basic & Supplemental)
Library Books/Periodicals
I nstructional Equipment

mentCo UIuter E

Expenditure
onDes

100.00%$4,094,255.88

26.87%

7.34%

5.40%

2.79%

0.86%
0.0396

0.24%
o.24%
1.81%
1.49%
1.43%
1.'t8%

14.76%

22.O4%

2.03%

10.s1%

0.76%

3.34%

2.42%

0.00%

1.16%

o.67%

6.75%

7.92%

Frl 93-94-92Thru FY

North Carol¡na Department of publ¡c lnstructionDivi¡io¡ of Scboot Bu¡tc¡¡ Scnicc¡. S.ro"i ù"Ji"ii."t,¡."Fcbruery r 0, I ee¡r (c:\s MCNTïDËcsièù;.rJ- - "-' -
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Small County Supplemental Funding

LEÂ Name
Âlleghany County
Âshe County *

Âvery County
Camden County
Caswell County
Clrerokee Counly
Cllowan County
Clay Coun

Cr¡rrilr¡ck Corrnty
G;rles Counly
Graham Counly
Greene County
I lyde County
Jackson County i
Jones County
Madison County
Milchell Coun

Norlhampton County
Pamlico County
Perqrrimans Counly
Polk County
Swain County
Tyrrell County
Warren County
Waslringlon County
Yan Count

Total

Â lotal of 26 LEÂs Receiverl Fun<Iing in 1992_93

' - Âslle Corrnly a¡rtl .lackson Co'nly are helrl llar¡nless irr l-y lgg3--94 only.
No¡tlr C¡rolin¡ l)c¡nrtmcol ol l.¡rl,lie lnrtnrction

Â total of 26 LEÂs Received Funding ¡n l99g_S¡4.

l\;riri...ll,l^ñl¡r'¡..Íl.r;.... t.¡n-t¡!4r.i<..,i... r.t-.!,ra.tora L.\\v-l.*rrvr.!t

000$z oo

294,455
279,650
266,749
251,545

253,442
242,753
296,O't 6

269,717

259,567

Allotment

$236,698
301,784

286,160

232,239
275,723
331,877

291,900

227,199
314,1 39

241,O31

255,633

26s,839
237,132
298,78I
253,386

271,698

264,887

6 91 1,976.89

$236,697.20
301,784.0o

286,160.oo
232,239.OO

275,683.91

331,877.00

289,553.01

222,543.83
314,139.O0

238,533.40
253,463.10
264,522.04

237,132.OO

2A6,632.22

253,386.00
268,829.88
263,862.6f
294,455.O0

279,650.O0

266,717.86
211 ,487.51
253..397.73

242,753.OO

277,194.59
269,717.OO

259,567.O0

E

Total
ded

,o23.11

o.00

o.oo

31.14
40,o57.49

44.2t
0.00

18,821.41

o.00

0.00

$o.Bo

o-oo

o.00

0.oo

39.09

o.00

2,346.99

4,655.17

2,497.60

2,169.90
1,316.96

o.oo
12,148.78

o.00

2,869.12

1.024.39

0.oo

Amount

0.00%

o.oo%

o.o1%

1s.92%
o-o2%

0.o0%

6.36%

0.00%

0.00%

1.26%

o.00%

1.O4%

o.85%
o.50%

o.00%

4-O7%

0-oo%

1.06%

0.39%

o.oo%

0.00%

ri.oox
o.00%

o.o1%

0.00%

0.80%

2.O5%

Percenl
ded

$t 1.731.s07

440,533

425,062
423,531

532,758

602,883

394,O55

470,161

456,912

419,909

481,108

484,B1g

512.527

433,38s
523,O77

298.787

574,407

390,303

396,917

$so9,439
301.784

401,983

520,142
452,191

393,132

385,277

506,938

Allotment

$4,094,255.99

165,554-gg

2"l3,555.73
158,492.07

131,O57.11

217,385.50
110,846.61

207,359.16
228,999.45

120,836.34

125,932.89

196,499.03

250,OO0.55

142.213.O3

154,405.90
93,474-25

191 ,351.4f
94,410.99

14fJ,611.74

$184,730.27
84,O57.49

1 19,538.31

143.937-27

167.635.60

85,607.09

162,771.71

194,991.52

Expended
Dec.1993

$7,637,651.12

299,072.66
274.978.12
211,506.27
265,038.93
401,700.89

385,497.50
283,208.39
262.801.84
227,912-55

355,175-11

288,318.97
262,5.26.45

291,171.97
368,671 .10
205,306.75
383,O55-59

295,892.02
248,205.26

ç324,702.73
217,726.52
282,444.69
376,204.73
284,555-40
307,524-91

222,505-29

311,946.48

Amount

65.10%

71.22%

62.42%

49.76%

62.58%

75.40%

63.94%

71.87%

5s.90%

49.88%

73-82%

s9.47%

51.22%

67.19%

70-48%

68.71%

66.69%

75.81%

62.55%

63-74%

72-15%

70.26%

72.33%

62.93%

78.22%

57.75%

61.54%

Percenl
Unexpended

al Year 1993-94Flsb



Total

Teachers

lnstructional Support (Note)

Assistant Principals

Data Processing Director

General Administration - Supervisor

General Admin. - Assoc. Superint.

Finance Offtcer

Staff Services Coordinator
Other Salaries:

Erpenditure
Description

Positions Paid With Supplemental Funding

Small County

FTEs 1 1

184.55

Note: lnstructional Support includes Guidance Counselors, Library/Media Specialist,
Social Workers, and Health Services.

rth Carolina
.¡ion of School

Dcpartmcnt Of Public Instruction
Bu¡i¡e¡¡ Scrvicc¡

-caool Budgct Scctio¡
April 12, 1991 (C:\SMCNTtIPOSITION)

76.38

62.18

5.86

7.81

0.s3

0.00

0.00

0.00

0.00

0.00

FTEs
FY 1991-92

140.70

112.05

19.57

5.62

0.50

1.45

1.00

0.00

0.51

0.00

FTEs
FY 1992-93

150.47

23.s6

5.60

0.sci

2.O2

o.27

0.57

0.00

1.56

FY 1993-94

-5a-



PER PUP]L LOCAL EXPEND¡TURE SMALL COUNTY 1

LEA
r99t-92
TOTAL
ADM

1991.-92
Per Pupil

Local
1992-93
TOTAL
ADM

1992-93
IÆal

NO.

030 Alleghany County
050 Ashe Co¡¡nty
060 Avery County.
150 Camden Coung
I70 Caswell County
200 Cherokee County
210 Chowan County
220 Clay County
270 Cr¡nituck County
370 Gates County
380 Crrahan County
400 Greene County
480 Hyde County
500 Jaclcson County
520 Jones County
570 Madison County
6t0 Mirchell Cormty
660 Northampûon County
690 Pamlico County
720 Perquimans County
750 Polk County
870 Swain County
890 Tynell County
930 Warreri County
940 Washington County
995 Yancery County

Unit Totals
Unit Average

L,557
3,580
2,513
l,o5l
3,458
3,551
2,606
L,227
2,540
1,691

r,279
2,799

867
3,531
r,562
2,550
2,354
3,812
2,097
1,860
2,029
1,570

734
3,015
2,852

980,151
1,778,000
2,L26,020

701,026
1,338,000
r,244399
1,636,406

412,518
3,599,324
t270,994

320,000
1,001,636

773,643
2,130,973

627,171
675,000

L,123,807
1,u3,750

904,882
995,730

r,921,289
464,650
544,343

1,510¡36
L,225,000

7t I 12

6

1,533

3,524
2,492
1,130
3,U0
3,480
2,619
1200
2,709
r,7ll
r,273
2,740

843

3,480
1,559
2,541
2358
3,777
2,076
L,917
2,lll
1,580

737
3,032
2,8L3

1,048,824
1,t80,000
2,232350

740,000
1,450,000
L,542,4&
1,626,406

454,423
3,024,649
t283,722

330,000
t374,896

823,643
2,266,389

600,796
1,000,000
I,124,318
1,950,156
1,389,361

994,730
2,052,645
2,343,361

580,004
r,570,750
1,230,000



SMALL COUNTY
TEACHER EXPENDITURES

IIIGH NEED COUNTIES

Allotment Teacher Expenditure Percent Average

1992
r993
t994

$797,240
$1,319,017
s2.367,255

$241,795
$347,656
$194,659

$784,110

30Vo
$26%

8%

$48.359
69,531

$38,932

TOTAL $4,493,512 lTVo $156,822

LOW NEED COUNTIES

Allotrnent Teacher Expenditure

$342,23r
$674.9r7
$26s.589

$1,282,737

Percent Average

t992
t992
t993

$e I 700
777
110

53%
49Vo
15Vo

$68,446
$ 134.983

$s3, I l8$
I
I

387
808

TOTAL $3,937,587 339o ç256,547

*Small County need was based on low wealth county rank. Numbers are for those 5 counties
ranked highest and lowest.

Fiscal Research Division
April, 1994
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APPENDIX C

COMMITTEE INFORMATION

G.S. 120-70.80 et. seq. Creation of Committee

1993-94 Committee Budget

lgg3-g4 Committee Agendas """"'C-3

Chronological Schedule of Reports..,...... """" "'C'4





cs 120-70.80

ARTICLE L2H.
Jolnt, tegislative Educat,ion Oversight Co¡n¡nit,tee.

S 120-70.80. Creation and nenbership of JoinÈ LegÍslative
Education Co¡¡mÍttee.

The Joint Legislat,ive Educatlon Connittee is established. The
Connit,t,ee consists of 16 nenbers as follows:

(1) Eight nenbers of the Senate appointed by the
President Pro TeÍ¡pore of Èhe Senate, ât least two
of who¡n are nembers of the minority party; and

(2) Eight nembers of t,he House of Representatives
appoint,ed by t,he Speaker of the House of
Representatives, ât least three of whom are me¡nbers
of the minority party.

TermË on the Connittee are for two years and begin on the
convening of the GeneraL Assenb!.y in each odd-nu¡nbered year,
except the terms of the initial hembers, which begin on
appointnent and end on the day of t,he convening of the 1991
General ÀssenbLy. llenbers may conplet,e a ter¡n of service on the
Connitt,ee even if they do not, seek reelection or are not
reelected to the GeneraL Assenbly, buÈ resignation or removal
from service in the General Àssenbly constitutes resignat,ion or
renoval from service on the Connittee.

A ne¡nber continues to serve unt,it his successor is appointed.
A vacancy shall be filled wit,hin 30 days by the officer who made
the original appointnent. (1989 (Reg. Sess., 1990), c. 1066, s.
115. )

c-1



cs 120-70.81

S 120-70.81. Purpose and powers of Con¡uittee.
(a) The JoÍnt Legislative Education Oversight Comrnittee shall

exanine, on a continuing basis, the several educaÈional
institutions in Nort,h CarolÍna, in order to make ongoing
recommendatlons to Èhe General ÀssenbLy on vrays to improve public
education fron kÍndergarten through higher education. rn this
exaninatÍon, the Con¡nittee shall:

(1) Study t,he budgetsr progrâns¡ and policies of the
Departnent of Public InstrucÈion, the State Board
of Education, the Department of Co¡nmunity Cotlege6,
the Board of Governors of The University of North
Carolina, and the constituent institutions of The
University of North Carolina to det,ernine ways in
which the General Assenbl.y may encourage the
lnprovenent, of all education provided to North
Carolinians and may aid in the development of more
integraÈed nethods of instit,utional accountabitity;

l2l Examine, in parÈicular, the Basic Education plan
and the School Improvement and Accountability Àct
of 1989, to deter¡nine whether changes need to be
built lnto the pIans, whether implementation
schedules need to be restructured, and how to
manage the ongoing developrnent, of the poticies
underlying these Iegislatíve pIans, including ä
deternination of whether there is a need for the
Iegislature to develop ongoíng funding patterns for
these plans;

(3) Study other states, educational initiatives in
publlc schools, connunity co,lleges, and public
universÍties, in order to provide an ongoing
connentary to the General Assembly on these
initiatives and t,o nake recommendations for
implenenting sÍnilar initiat,ives in North Carolina;
and

(4) Study any other educatíonal matters that the
Co¡¡mít,tee considers necessary !o fulfill its
¡uandat,e.

(b) The con¡¡itt,ee may nake interim reports to the General
Àssenbly on natters for which Ít nay report to a regurar session
of t,he General Assenbry. A report to the General Assembly may
contain any legislation needed to inplernent a recommendation of
the Conmittee. (1989 (Reg. Sess., 1990), c. 1066, s. 115. )

c-1



GS 120-70.82

S 120-70.82. Organization of Co¡¡nittee.
(a) the PresÍdent, Pro Tenpore of t,he Senate and the Speaker of

t,he House of Representatives shall each designale a cochair of
Èhe Joint Legislat,ive Education Conmíttee. The Committee shall
neet, at least once a quart,er and nay neet at other times uPon the
joint call of the cochairs.

(b) A quorun of the Connittee is nine members. No action may

be taken except by a najority vote at a neeting at which a quoru¡¡r
is present. While in t,he discharge of its official duties, the
Connittee has the powers of a joint conmittee under G.S. 120-19
and G.S. 120-19.1 through G.S. 120-19.4.

(c) l{enbers of the Connittee receive subsistence and travel
expenseg as provided ín G.S. 120-3.1. The Con¡uittee may contract
for consultant,s or hire eurployees in accordance with G.S. 120-
32,02. The LegÍslative Services Commission, through the
Legislative Administrative Officer, shall assign professional
st,aff t,o assist the Co¡rnittee in iÈs work. Upon the direct'ion of
t,he Legislative Services Com¡nission, Èhe Supervi sors of CIe rks of
the Senat,e and of the House of Representatives shall assign
cLerícal staff to the Conmittee. The expenses for clerical
enployees shall be borne by the Cou¡mit,tee. ( 1989 (Reg. Sess. ,

1990 ) , c. 1.066, s. 115. )

c-1





JOIM I.EGISI.{ITVE EDUCAÏION O\M'STGI{T CO}'IMITTE

PROPOSED BUDGET

(rggs-t994 rv)

¿

3

I Legislative l{enbers Subsistence

S92 x number of legislati'-ve .nembers x t L/2
(HaIf of nrembei'-"Éi"g two days subsistence)
ì- nunbe r of neetings

Non-Legislative Henbers Subsistence'

$55 x nunber of non-Iegislative ¡rembers

x L l/2 (half 'ãe- 
¡oe¡ttUeis using t'tto days

""Ë"i'"l"nce) 
x number of neetings

Travel ExPenses

S3?.50 x nunber of ¡nembers'x number of
rneetings
ä;;;;õ; 150 ¡qiles round triP x

$.25 r $37.50 )

CIerical Staff

Àverage of $675 x number of rneetings
( $675 = "*'"rugã 

iatary wit'h benef its
iòt 5 daY work week)

Professional Staff

(To be used if other than-feglsIative
àiãtã!=iã"ãr-tt"¡t is enPtoYed)

Special Travel and ExPenses

1 q;ÅqÁ o0

-0-

4. oo . 00'

4, 725.00

-0-

4.119.00

250.00

250.00

l, 000.00

30 ,000.00

I

A

8.

o

10.

5

6

Postage and TeLePþone

Supplies

Copying and Printing

Re se rve

,ll
TOTÀL

Revísed 9/L3/93
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JOINÎ LEGISLATIVE EDUCÀTTON OVERSIGHT COT'II¡ITTTEE
wED¡{espai, NoVeuggn 3, 1993

WeLcome and

Fresiding:

Reports:

fntroductions: Rep. Anne C.

Co-Chair ÀRne C. Barnes

rnfornation Exchange (1991) Ct¡. 880 s.5
À joint progress report on t,he deveS.opment of the
infornation exchange system including the
standardized transcript.
Dr. Gary T. Barnes - General AdninístratÍon, UNC
V. Vann tangston - Director, DPI
Bob Bellany - Acting Director, DPI
Dr. Kathryn Baker-S¡nith - Assocíate V.P., Conmunity

Colleges
Dr. A. Hope WÍllians - President, N.C. Assocíatíon of

Independent Colleges and Universities
Performance-Based Accountability Program ( 1989 )

ch. 778 s.8
Implementat,ion of the School Improvement and
Àccount,abí1it,y Act of 1989 I993 Amendnents

Dr. Suzanne E. TrÍplett - Assíst,ant State
Superintendent, DPI

Dr. Henry ,fohnson - Assistant State Superintendent,
DPI

Questions and Ans\derss

Barnes, Co-Chair

sk quest,ions
gram, the Basíc

t

2

Education Program and the Standard Course of Study

Dr. Suzanne E. Triplett
Dr. Henry Johnson

Huskíns Bí11 Issues: (1991) Ctt.
@

900 s. 82(b)

Conníttee Busíness:
Charge, Calendar, Budget,

An opportuníty for Co¡nmÍttee members to a
concerning the Testing and Àssessment pro

Con¡¡Í ttee
Reports

Review of Educat,ion Commissions and

1

2

Chronology of

Comnittees

c-3
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JOINT LEGISLÀTIVE EDUCÀTION OVERSIGHT COIITTIIITTEE

TUESDÀY DECEI{BER 14 1993

Roott 42lLoB - 9:30 A.!1.

AGENDA

lfelcone ¡ Senator Beverly tt. Perdue, Co-Chair

PresidÍng: Senator Beverly !1. Perdue

Approval of t{inutes

Standards and ÀccountabÍlity Conmission - Update
(1993) Cn. 117 as a¡nended by Ch. 32L s.39.3
(1993) Ch. 359

Dr. E. K. FretwelI, ,JE., Chairnan
Dr . SanueL It. Ilouston , Jt ., Executive Di rect,or
Standards and Accountabílity ComnÍssion

2. Con¡nunity Colleges - Issues naised in the cPÀC Study
( 1993 ) ctt. 32I s . 119

President Robert Í{. Scott
Departrnent of ConmunÍty Colleges

Educational Leadership Progran Proposals - Board of
Governors' Report, on School Adninistrator Programs
(1993) Ch. 199

Dr. tilary wakef ord
Dr. William F. Little, SE. V. P.', Acadenic Af f ai rs
General Adninistration - The University of North Carolina

4 Extended Services - Report on l*lodel Plans
(1993) Ch. L32

Dr. Johnnie tl. Grissom - Department of Public Instruction

5. Decade in Review

!1r. Jin ilohnson - Fiscal Research Division

3
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Welcome: RePresentative Anne C. Barnes, Co-Chair
eäator Beverly 11- Ferdue, Co-Chair

Presidíng: RepresentatÍve Anne C. Barnes

Àpproval of l{ínutes

special Responsibility Instítutions - ItNc llanagement
riexíbility-Interím Report - G-S- 143-53.1

UNC, General Ad¡nÍnistration St,aff
l¡lr. Jin Newlin, Fiscal Research Dívision Staf f

JOINT LEGISLATIVE EDUCATION OVERSTGHT COT.TMITTEE

TUESDAY, JÀNUARY 11, L994

ROOM 42L LOB 10:00 A.lil.

ÀGENDA

School ImProvement and Accountability Act Reports:

Student and Schoo1 Perfornance Indicators
(f993) ctr. 32L' s L44.2 (g)

Dr. Suzanne E. Triplett - DPI
Dr. Eenry L. Johnson - DPI

rask Force tot Site-Based l{anagement - Update
c.s.115c-238.7

llls. Myra Copenhaver Di rector

lilaivers ReBort

2

I

3

Ms. t¡lyra Copenhaver
t{r. ,¡í¡n Johñson - Fiscal Research Division Staff

BEP
G. S.

Inplementation and Benchnarks
1t5c-I2(9)c

Dr. Ilenry t. Johnson - DPI

c-3



JOINT LEGISLATIVE EDUCAÎION OVERSIGHT CO¡'IMITTEE

TUESDAY, APRIL L2, ].994

ROOfl 421LOB 10:00 A.l{

AGENDA

Welcome ¡ Senator Beverly !1. Perdue, Co-Chair
RepresentatÍve Anne C. Barnes, Co-Chair

Presiding: Senator Beverly M. Perdue

Approval of l{Ínutes

I. Education Leadership Itens:

A. School Leadershíp Àcademy
Dr. Barbara Eapscott, Co-Chaír Leadership Academy
Task Force

Standards Board Public Schoo1 Ad¡nÍnistrators
Dr. Charles Coble, Chaír

c supptyrzDemand of School Adninistrators
Dr. Gary Barnes, General adninistrat,ion - UNC

D. Lateral Entry for School Adminístrators
Dr. Ji¡n Watts - Legislative Staff

E Reducing Nunber of Programs
Ms. Robin Johnson - tegislative St,af f
PríncÍpal Fellows Progran - Quality Candidates
Conmi ttee
I'ls. llary Thompson - Legislative Staff

2. School Education Technology ConmissÍon
tils . Gail norse , co-chai r

BRE,â,K

3. Teacher Staff Developnent Items

A. Staff Developnent Funds
Iìtr. Ji¡n Johnson & Ì1r. Kenny Flowers

Fiscal Research Division

B

F
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B Task Force on Teacher Staff
Acadeny
The llonorable Bob Etheridge

Development/Teacher

Superintendent DPI

4

C. Teacher Training Task Force
t¡ls. Cary Owen & Dr. EarI Daniely, Co-Chairs

Noncertif,ied Fersonnel Salaries - rmplenentation
average salary paid the state-allotted amount for
category.

tqr. - ¡irn Johnson & ltr. Kenny Flowers
Físcal Research DivisÍon

5. Brief Updates:

N. C. Standards &.Accoun'tability Connission
Education Cabinet
Extended SerVices

Dr. Jin Wat,ts - Legisi.ative St,aff

of
r,he

À
B
E

c-3



JOINT LEGISLÀTIVE EDUCATION OVERSIGHT COIIIIITTEE

WEDNESDAY, APRIL 13, 1994

ROOtt 42ltOB 9:30 a.m.

AGENDA

!{elcome:

Presiding: Representative Anne C. Barnes

l. ttNC ltanagement FleribilitY
Fresídent C. D. SPangIer
Chancellors

Representative Anne C. Barnes, Co-Chair
Senator Beverly M. Perdue, Co-Chaír

2
3

I'NC - xncrease in Number
I'NC - Surcharge for lfore

of Credit Eours
than 140 Eours

Dr. Gary Barnes, General AdminÍstration - UNC

4 DPI Reorganization

Superíntendent Bob Etheridge - DPI

Low Wealth Funding and Snall School System Funding
Use of Funds - SuPPlanting Issues

5

!1r. Jim Johnson - Físcal Research Division
!tr. Kenny Flowers Fiscal Research Divisíon

c-3



JOII{T LEGISLATTVE EDUCATIOT{ O\¿ERSIGHT

REPORTS

CHROI.{OLOGICAL SCHEDULE

It[ovember 3, 1993

Qua¡vt

ts9
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t993
December

1994
Febntary

Decembcr 15, 1993

State Board of Education

Rcport on model plars to (i) deliver compreheosive ext€nded

serviccs; (ü) effectively use all fiscal resourccs; and (iii)

maintain quallty program evaluation.

I ch. I s. I G I l5C-23t.33

Due d¡tc:
From:
Dcscription:

Chapter:

December l, 1993

Board of Governors

Desigrr for programs and a competitive proposal process for

school administrator prog¡ams' as per s' I of this bill.
(1993) Ch. 199 s.6

Due d¡te:
From:
Description:

Chnoter:

(

February 15, 1994 (ar¡nuallY)

Joint Report of SBE, BOG and SBCC

Exchange of I¡rformation : fui¡rual report on the progress of
student information sharing between higher education and

public education.
t992 ch. s.6

Due date:
From:
Description:

Chaoter:

February l, 1994

Staæ Boa¡d of Education

Guidelines for indicators of school performance (adopted in

accordance with subsection (a) of this section for use in

school improvement rePorß

0993) Ch. 321, s. 144.2 (g)Chapter:

Due d¡te:
From:
Description:

February l, 1994 (annuallY)

State Board of Education

Progress of local boa¡ds in implemeoting the Basic Educ¿tion

relative to set benchmarls

G.S. I l5C-12(9)c.

Duc d¡te:
From:
Description:

2November 3, 1993



March

(

March 31,1994
St¿te Board of Education

Results of snrd.v on lateral entry of school administrators.
(1993) Ch, 166. s. 2

Due dste:
From:
Description:
Chapter:

March 15, 1994

State Board of Education

Report on Safe Schools Grants Program

1993 Ch.32l s. 139

Due date:
From:
Description:
Chaoter:

Progress report due March 15,1994; ñnal due May 15, 1994

Commission on School Technolory (newl1' created)

Prepare a requirements analysis and propose a plan to
increase student performance in the public schools through

the use of learning and instructional managønent

technologies. The Joint l-egislative Education Oversight

Committee and the Joint Legislative Commission on

Govemmental Operatiors may mect jointly to consider the

reports and may appoint subcommittees to jointly consider

the reports.
(1993) Ch. 321, s. 135

Due date:

From:
Description:

Chanter:

March l, 1994
Task Force on Teacher StaffDevelopmmt
Report on Teacher Academy Plan.
(1993) Ch. 321, s. l4l(e)

Due d¡te:
From:
Description
Cheoter:

Ma¡ch ,1994 (annually)

N.C. Standards Board for Public School Administration

Boa¡ds'activities during preceding year with any

re¡ommendations and findings regarding improvernent of the

profession of public sct¡ool administration.
ch.3 3Chaoter:

Due d¡te:
From:
Description

March l, 1994

Board of Governors

Supply and demand of School Adminisnators to determine

the number of school adminisfa¡ors to be trained in the

progr¿¡ms in each year of each bienr¡ium.
(1993) Ch. 199, s.lChapter:

Due d¡te:
From:
Description:

March l, 1994

Joint Committee of the Board of Governors and the State

Board of Education
Findings and recomrnendations (including cost) conc€rning

ttre estabtishment of the School Leadership Academy.
(1993) Ch. 321, s. 86(Ð

Due date:
From:

Description:

Ch¡oter:

3November 3, 1993
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Interim due April 15, 1994; nø:Í Jan. 15, 1995; thereafter
Jar¡. 15 annually until Monitoring Commission terminates

State Board of Community Colleges
Community College study
(1993) Ch. 321, s.l l9(b)

Due d¡te:

From:
Description:
Chaoter:

Interim due April 15, 1994; final due Feb. 15, 1995

Iægislative Study Commission on St¿tus of Blucation at The

University of North Carolina
Study on undergraduate educatiorL university funding issues,

and university education quality issues
(1993) Ch. 321. s. 101.5(e)

Due d¡te:
From:

Description:

Ch¡oter:

April I, 1994

Boa¡d of Governors
Recommendations for implementing 25% tuition surcharge

on sh¡dents who take gfeater then 140 degree credit hours to
complete a four yeal baccalar¡reate degrce or greater then

110% of the nec€ssary credit hours to complete an officially
designated ñve year baccalau¡cate degree.
(1993) Ch. 321, s. 89(b)

Due date:
From:
Ihscription:

Chaoter:

April l, 1994 (annually)

Board of Governors
Progress of each con$in¡ent institution on increasing the

average number of credit hours taken per term by

undergraduates to 15 houn.
(1993) Ch. 321, s. 89(a)

Due d¡te:
From:
Description:

Cheoter:

April l, 1994 (FinalReport)
Teacher Training Task Force

Recommendations to be phased in over th¡ee fiscal biennia to
improve the professional development of teachers.
(1991) Ch. 971. s.4

Due date:
From:
Description:

Chapter:

April

May

4

May l, 1994, a¡ld Ma1' l, 1995

State Board of Education
How funds from this section are being used (Low Wealtlt
Small School - supplemental funding).
(1993) Ch. 321. s. 138 (i). 138,1 (d)

Due date:
From:
Description

Chaoter:

May l, 1994

Commission on Work Force Preparedness

Findings and recommendations for grant funds for state

literacy programs
(1993) Ch. 526. s, 3

Due dete:
From:
Description:

Chapter:

November 3, 1993



May 15, 1994

Board of Govemors of The Universitv of North Carolina
Efforts to strengthen primary care in N.C. (i.e., 50% of N.C
residents at Duke and Bonman Gray go urto primary care)
(1993) Ch. 321. s. 78(a)

Due date:
From:
Description:

Chaoter:

May l, 1994

State Board of Education
Report on teaching of CPR and Heimlich method.
(1993) Ch. 561. s. 55 (i)

Due date:
From:
Description:
Chaoter:

May l, 1994 (aruually)
Department of Public Instruction to.General Assembly
Report on class size waivers, class size exceptions, and

State-funded teacher positions converted to other uses.

(1989) Ch. 1066, s. I 13; G.S. I l5C-21.1 (b); amended
(1993) Ch. 32t. s. 144.2(e)

Due date:
Frorl¡:
Description:

Chapter:

May l, 1994 (annually)
State Board of Education to Standing Education Committee
School Improvement and Accountability Act Implementation
(1989) Ch. 778. s. 8

Due d¡te:
From:
Description:
Chaoter:

May I, 1994

Director ofN.C. fuea Heatth Education Cer¡ten in
conjunction with saffof General Adrninistration ofthe
University of North Carolina and the N.C. Departnerit of
Community Colleges
Recornmendation on methods to increase the number of
physical therapists, occupational therapists, speech and
language pathologists, and related paraprofessional personnel
graduating from the two mentioned systems.
(1993) Ch. 321. s 84

Due d¡tc:
From:

Description:

Chaoter:

May 15, 1994

Constituent institutions in LJNC system receiving State

allocation under (1991) Ch. 689, s.206.3 and (1993) Ch.

321, s. l0l .2, or this act
Allocation and use of fi¡nds for UNC Educational Consortia
and sta¡ed purposes.
(1993) Ch. 561. s.,14

Due d¡tc:
From:

Description:

Chaoter:

May l, 1994

Board of Governors
Impact of enrollment increase funds on facuþ teaching
workload at each institution.
(1993) Ch. 321, s.89(e)

Due d¡te:
From:
Description:

Ch¡oter:

May l, 1994, and May l, 1995

The Local Government Commission
fu¡alyze budgets and expenditures of school administrative

units to determine if funds from this section (Low Wealth

supplemental funding) supplement and not supplant State and

local funding of public schools.
(19e3) Ch, 321. s.138 (h), 138.1(b)

Due d¡te:
From:
Description:

ChaDter:

5November 3, 1993



May 15, 1994

Board of Governors of The University of North Carolina
St¿tus of LJNC-CH and ECU Schools of Medicine to achieve

goal that 50% of graduates ent€r primary care.
(1993) Ch. 321. s. 78(b)

Due date:
From:
Description

Chanter:

June

August

November

June 15, 1994

Sate Board of Education to Govemmental Operations

Rcport on Outcome Based Education Program
(1991) Ch. 689. s. 199(a): G.S. lt5C-238.15 (d)

Due d¡te:
From:
Description:
Ch¡oter:

Augrst l, 1994

State Board of Education

Qualification and ccrtification of public school

administrators, including licensing v. qualifying and

ccrti$ing and changes in the stan¡tes to clariry rehtionship
betrn¡eeri qualification and certification.
(1993) Ch. 392. s. 4

Due dste:
From:
Description:

Chaoter:

{,.

November 15, 1994 (informational report)
State Board of Education
Findings concerning selection criteria and how to best assist
local boards in selecting school administrators.
(1993) Ch. 199. s.5(d)

Due d¡te:
From:
Description:

Chanter:

November 15, 1994 (informational report)
Board of Governors
Findings concorning admission for school administrator
program candidates.
(1993) Ch. 199. s.5(d)

Due d¡te:
From:
Description

Chaoter:

6November 3, 1993



r995
January

(

January l, 1995

Deparment of Public Instruction
Report on the teaching of the nation's founding and related

documents in N.C. High Schools
( 1989) Ch. 370. s.2: G.S. I l5C-21.1(a)

Due date:
From:
Description:

Chaoter:

January l, 1995

Departrnent of Public lnstruction to General Assembly

Effect of 8th-l0th graders taking PSAT at State Expense
(1989) Ch.752. s. 77(a): G.S. I l5C-174.19

Due date:
From:
Description:
Chapter:

January I, 1995

State Board of Education

Reevaluation and any modifications of Algebra I graduation

requirement, considering child¡en with special needs.

(1993) Ch. 359. s. 4

Ilue d¡te:
From:
Description:

Chaoter:

January l, 1995

State Board of Education
Board shall conduct an independent evaluation to study

impact of Charlotte-Mecklenberg pilot project.
(1993) Ch. 103. s. I

Due date:
From:
Description:

Ch¡oter:

January l, 1995

Administrative Office of the Courts
Number ofjuvøriles reportcd to principals in accordance

with this act.
(1993) Ch. 369. s. 2

Due d¡te:
From:
Description:

Chaoter:

January l, 1995

The Rlucation Cabinet (creatcd in this bill)
Strategic dcsign for continuum of education progn¡ms'
(1993) Ch.393. s. I

Duc d¡te:
From:
Description:
Chapter:

1995 Regular Report
Joint l-egislative Education Ovenigbt Committee to the

General Assembly
Study ofentire issue ofeducational neglect.

0993) HB 1319 Bill), s.9.1

Due d¡te:
From:

Description:
Ch¡oter:

Prior to convening of 1995 General Assembly

State Board of Education
Report on National Board for Professional Teaching

Standards' progra¡n for identiffing highly professional

teachers and the poæntial effest thæ participation of North

Carolina teachers in that prognm will h¿ve on N.C. students

academic performance.
(1993) Ch. 231. s. I

Due d¡te:
From:
Description:

Ch¡oter:

(
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(

January 15, 1995

State Board of Education
Report on Safe Schools Grant Program
(1993) Ch.32l, s. 139 (a)

Due d¡te:
From:
Description:
Ch¡pter:

Febntary

October

February I, 1995

FSU, NC A&T, NCCU, PSU, and WSSU to General
Assembly
Guidelines for Freshman Scholars Program
(1993) Ch. 561. s. 46

Due d¡te:
From:

Dcscription:
C-haoter:

October I, 1995 (aruually)
Board of Governors ofThe University ofNorth Ca¡olina
Rcport on monitoring data of mcdical school graduaæs at
private urd public schools, including i. cntry of Saæ-
supported medical school graduates ino primary care
resider¡cies urd ii. specialty practic€s by a physician 5 years
afrer graduation.
(1993) Ch. 321, s.78(d)

Due d¡te:
From:
Description:

Ch¡otcr:

INovember 3, 1993



1996
Febntary

May

Febntary

l 998

1997

June

February l, 1996.

Board of Governors
Academic degree prograrn review to identiff programs with
low productivity or priority.
11993) Ch.407. s. I

Due d¡te:
From:
Dcscription:

Chaoter:

May 15, 1996

Board of Governors
Success of FSU, NC A&T, NCCU, PSU, and WSSU
Freshmen Schola¡s Program.
(1993) Ch. 561. s.46

Due d¡te:
From:
Description:

Ch¡ntcr:

t

February 1,1997
Board of Governors
Rsview of research and public service activities to ide'ntifl
activities with low productivity or priority.
(1993) Ch.407. s. I

Due d¡te:
From:
Description:

Ch¡pter:

January 15, 1998

State Board of Education
Report on project implementation of Project Genesis
(1991) Ch. 999, s. l; G.S. ll5C-238.25 (b)

Due date:
From:
Description:
Chanter:

9Novembcr 3, 1993



DISCRETIONARY

1994 Session of General Assembly
Joint Legislative Rlucation Oversight Committee to the
General Assembly
Study mahods by local boards of education to employ, train,
evaluate, a¡¡d dismiss noncertified employees.
(1993) Ch. 561, s. 57.

Due date:
From:

Description:

Chapter:

Anr¡uat reports according to plan (date not in session law)
Joint Committee on Teacher &lucation
Monitoring and evaluation of the effectivcness and impact of
the efforts to implement the objectives of the Report of the
Task Force on the Preparation ofTeachers. (Itris report
formerly went to the Joint Legislative Commission on
Governmental Operations.)
(1993) Ch.43. s. I

Due date:
From:
Description:

Ch¡ptcr:

"The Joint lægislative Oversight Committee may consider the
current salary schedules for school administrators other than
principals ar¡d assistant principals and may recommend any
needed changes to those salary schedules."
(1993) Ch.32l, s. 132(k)

Description:

Ch¡pter:

Discretional
Department of Public Instn¡ction
Abolition of 57 positions fr¡nded from Gcneral Fund (DPI
reorganization)
(1993) Ch.32l, s. 130

Due d¡te:
From:
Description:

Chapter:

Quarterly report / Discretional
Nortl¡ Carolina Education Standards and Accountability
Commission
Progress on development ofstandards, benchmarks, and
related assessments and progress in incorporating those
standards into existing classrooms
(1993) Ch. 32t s. 39.3(d)

Due date:
From:

Description:

Ch¡oter:

November3,1993 l0



PREVIOUSLY DUE REPORTS WARRANTING ATTENTION

(

May l, 1993 (annually)
Department of Public Instruction to General Assembly
Report on school units with class size waivers pursuant to
G.S. I l5C-238.3(d), witl¡ reported class size exceptions, and
rvith State-funded teacher positions converted to other
positions, dollars, or expenditures.
(1989) Ch. 1066. s. I 13

Due d¡te:
From:
Description:

Chapter:

May l, 1993 (annually)
State Board of Education
Implementation of the School Improvement and
Accounrability Act of 1989 [(1989) Ch. 778].
(1989) Ch. 778, s. I

Due d¡te:
From:
Description:
Chapter:

March 31, 1993

Board of Governors
Special responsibility of constituent institutions -
implementation of legislation.
G.S. 143-s3.1; (1989) Ch. 936

Due date:
From:
Description:

Chapter:

March I, 1993

Staæ Board of Community Colleges to General Assembly
Study of entire Huskins Bill issue.
(1991) Ch. 900, s. 82(c)

Due d¡te:
From:
Dcscription:
Chaoter:

March l, 1993

Joint Committce on College Transfer
Huskins Bill Quality Control rwie$, as it relates to
community collegæ and constituent institutions of The
University of North Carolina including an assessment of
what constin¡tes college lwel course work.
(1991) Ch. 900, s. 82(b)

I)ue dete:
From:
Dcscription:

Chaoter:

February 15, 1993 (annually)

Joint report (Board of Governors, State Board of Education,
and State Board of Community Colleges)
Progress made to develop a system to provide an exchange of
information.
(1991) Ch. E80. s. 6

Due d¡tc:
From:

Description:

Chaoter:

December l,1992 (interim); May l, 1993 (Final Report)
State Board of Education
Report on progress to include information in G.S. I 16-
I l(lOa)a. and b. in the annu¿l report card described in G.S
I 55C- I 2(9)c I . (Education l¡rformation Exchange)
(1991) Ch. 880. s. 5

Due d¡te:
From:
Description:

Chapter
r:

November 3, 1993 n


