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Preface 
 

 

This report is the product of a collaborative effort between The North Carolina Department 
of Public Instruction; The Center for Safer Schools; The Department of Public Safety, 
Division of Emergency Management and The Department of Health and Human Services in 
response to Session Law 2019-222/HB 75 Part V School Mental Health Crisis Response 
Program. As directed in this legislation, this includes recommendations related to facilitating 
the temporary transfer of school mental health support personnel from one participating 
school administrative unit to a requesting school administrative unit during or after a crisis 
as follows:  

(1) A suggested protocol for receiving and relaying requests for additional, temporary 
school mental health support personnel. 

(2) Anticipated costs associated with the temporary transfer of school mental health support 
personnel during or after a crisis. 

(3) Descriptions of and data from any similar programs existing in other states. 

(4) Additional recommendations for improving the ability of local school administrative units 
to share school mental health support personnel, when necessary, and appropriate 
reporting metrics related to the recommended program. 
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Executive Summary 
 

 

This report contains information regarding Part IV of Session Law 2019-222, House Bill 75 
which specifically addresses a school mental health crisis response program.  Section A of 
Part IV of the legislation defines terms to be used for the purpose of this report and 
proposed program.  These terms include participating units, requesting units, school 
mental health support personnel, and crisis.    

Section B is broken down into four parts as a reflection of the legislation.  Part one 
identifies a suggested protocol for receiving and relaying requests for additional school 
mental health support personnel.  This protocol included was adapted from the state 
protocol used with emergency management.   

Part two provides an estimate of anticipated cost associated with the temporary transfer of 
such personnel.  Scenarios are provided to better understand how cost might incur and to 
show how cost may vary per crisis incident. Additionally, the cost of sufficiently training 
school personnel to function as a unified team in the event of crisis response has also 
been included.   

Descriptions of and data from similar programs in other states is part three, however, such 
information has not been able to be located.  

In part four additional recommendations are made that would improve the ability for local 
school districts to share school mental health support personnel.  These recommendations 
include information on a statewide mutual aid agreement, statewide PREPaRE training, 
effective roles and supports, designating contacts, workday documentation and payment, 
contractual considerations, and need for adequate service coverage
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Copy of Session Law 2019-222, House Bill 75, Part IV 

 

 

PART IV. SCHOOL MENTAL HEALTH CRISIS RESPONSE PROGRAM  

SECTION 4.1.(a) For purposes of this section, the following definitions shall apply:  

(1) Participating unit. – A local school administrative unit that elects to transfer school 
mental health personnel to a requesting unit for a temporary period of time.  

(2) Requesting unit. – A local school administrative unit requesting additional school 
mental health support personnel for a temporary period of time.  

(3) School mental health support personnel. – School nurses, school counselors, school 
psychologists, and school social workers.  

SECTION 4.1.(b) The Department of Public Instruction and the Center for Safer Schools, 
in consultation with the Department of Health and Human Services and the Department of 
Public Safety, Division of Emergency Management, shall develop a recommended 
program for facilitating the temporary transfer of school mental health support personnel 
from a participating unit to a requesting unit during or after a crisis. No later than March 15, 
2020, the Department shall submit a report on the recommended program to the Joint 
Legislative Education Oversight Committee and the Joint Legislative Oversight Committee 
on Health and Human Services. The report shall outline the recommended program and 
include, at a minimum, the following information:  

(1) A suggested protocol for receiving and relaying requests for additional, temporary 
school mental health support personnel.  

(2) Anticipated costs associated with the temporary transfer of school mental health 
support personnel during or after a crisis.  

(3) Descriptions of and data from any similar programs existing in other states.  

(4) Additional recommendations for improving the ability of local school administrative 
units to share school mental health support personnel, when necessary, and appropriate 
reporting metrics related to the recommended program. 
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Definitions 

 

 

For purposes of this document and the recommendations therein, the following definitions 
apply:  

Participating unit. – A local school administrative unit that elects to transfer school mental 
health personnel to a requesting unit for a temporary period of time.  

Requesting unit. – A local school administrative unit requesting additional school mental 
health support personnel for a temporary period of time.  

School mental health support personnel. – School nurses, school counselors, school 
psychologists, and school social workers (a.k.a. specialized instructional support 
personnel (SISP) 

Crisis. -  A traumatic occurrence resulting from any natural or man-made accidental, 
intentional, military, or paramilitary cause that seriously disrupts coping abilities of students 
and school staff on a large-scale beyond the capacity of school mental health personnel 
employed within the school administrative unit. 
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Section 4.1.(b)(1) Suggested Protocol 

 

“(1) A suggested protocol for receiving and relaying requests for additional, 
temporary school mental health support personnel.” 

 

The suggested Protocol for receiving and relaying requests for additional, temporary 
school mental health support personnel (SMHSP) is one adapted from the NC Statewide 
Emergency Management Mutual Aid and Assistance Agreement (Appendix B).  

Procedure for requesting assistance: 

Additional assistance shall not be requested unless the resources available within the 
stricken area are deemed inadequate by requesting unit. When a district becomes affected 
by an emergency/crisis and deems its resources inadequate, it may request additional 
assistance. 

The request shall be followed as soon as practicable by a written confirmation of that 
request describing requesting unit’s projected needs in light of the emergency. The 
participating unit will then need to officially accept the assignment with a written response. 
The written confirmation protocol can be found in Appendix C. These written confirmations 
should be kept within local units involved.   

Method for requesting additional assistance: 

Direct aid – Local districts may call another district directly to request additional school 
mental health support personnel. All coordination is done by the requesting and 
participating units. This method should be most common.   

State-coordinated aid – Districts overwhelmed by a crisis may ask the NC Center for Safer 
Schools and NC DPI to coordinate its aid. Logistics are then coordinated with the support 
of Emergency Management, requesting units, and participating units.  

Interstate mutual aid – Requests for out-of-state resources are coordinated through the 
Emergency Management Assistance Compact. Resources deployed through this system 
are considered state resources and are coordinated through NC Emergency Management. 
This is meant for our counties that sit on bordering state lines.   

Supervision and management: 

Participating units shall designate one of its employees who is sent to render assistance to 
requesting units, as an incident manager. As soon as practicable, the requesting unit shall 
assign work tasks to the incident manager, and unless specifically instructed otherwise, 
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requesting unit shall have the responsibility for coordinating communications between 
units. Based upon such assignments from the requesting unit, the incident manager shall:  

1. Have the authority to assign work and establish work schedules for SMHSP.  
2. Retain direct supervision and control of SMHSP, equipment, and other resources.  
3. Maintain daily personnel time records, and material records. 
4. Report work progress to requesting unit at mutually agreed upon intervals. 

Length of time for assistance; renewability; recall:  

Unless otherwise provided, the duration of participating unit’s assistance shall be for an 
initial agreed upon period, not to exceed seven days, starting from the time of arrival. 
Thereafter, assistance may be extended in daily or weekly increments as the situation 
warrants, for a period agreed upon by the authorized representatives of both units. 

Participating unit’s personnel, equipment, and other resources shall remain subject to 
recall to provide for its own citizens if circumstances so warrant. Participating unit shall 
make a good faith effort to provide at least twenty-four (24) hours advance notification to 
requesting unit of intent to terminate mission, unless such notice is not practicable, in 
which case as much notice as is reasonable under the circumstances shall be provided. 

Rights and privileges: 

Comparable to G.S. 166A-19.60, whenever participating unit's employees are rendering 
assistance pursuant to this Agreement, such employees shall retain the same powers, 
duties, immunities, and privileges they would ordinarily possess if performing their duties 
within their usual geographical limits. 

Immunity: 

Comparable to G.S. 166A-19.60, all activities performed under this Agreement are hereby 
declared to be governmental functions. Neither the parties to this Agreement, nor, except 
in cases of willful misconduct, gross negligence, or bad faith, their personnel complying 
with or reasonably attempting to comply with this Agreement or any ordinance, order, rule, 
or regulation enacted or promulgated pursuant to the provisions of this Agreement shall be 
liable for the death of or injury to persons or for damage to property as a result of any such 
activity. 

Units mutually Agree to hold each other harmless from liability: 

To the extent allowed by applicable law, each unit agrees to protect, defend, indemnify, 
and hold the other unit, and its officers, employees, and agents, free and harmless from 
and against any and all losses, penalties, damages, assessments, costs, charges, 
professional fees, and other expenses or liabilities of every kind and arising out of or 
relating to any and all claims, liens, demands, obligations, actions, proceedings, or causes 
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of action of every kind in connection with or arising out of indemnitor's negligent acts, 
errors and/or omissions.  

To the extent that immunity does not apply, each party shall bear the risk of its own 
actions, as it does with its day-to-day operations, and determine for itself what kinds of 
insurance, and in what amounts, it should carry. Each party understands and agrees that 
any insurance protection obtained shall in no way limit the responsibility to indemnify, 
keep, and save harmless the other parties to this Agreement. Notwithstanding the 
foregoing, to the extent that each party does not purchase insurance, it shall not be 
deemed to have waived its governmental immunity by law. 

Contractual considerations: 

Individual school administrative units will need to review their school personnel contracts 
and update, as needed, to include provision for serving in other school administrative units 
as part of their duties with the employing school administrative unit. For example, the 
North Carolina Psychology Practice Act includes reference to school psychologists 
performing the duties and services that are part of their being regular salaried employees 
of a local board of education. To practice outside of the duties of their contract with the 
employing school administrative unit could be considered as subject to the limitations 
within this act which could limit them from practicing elsewhere if not already established 
within their contract to do so.  Similarly, the Licensed Professional Counselor Act makes 
reference to school counselors practicing counseling within the “...scope of employment by 
a board of education...” Although the bulk of the content in these acts does not apply to 
those licensed to work as school mental health/specialized instructional support personnel 
for local boards of education, specific sentences within these acts are in reference to these 
school personnel. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

School Mental Health Crisis Response 6 
 

Section 4.1.(b)(2) Anticipated Costs 

 

“(2) Anticipated costs associated with the temporary transfer of school 
mental health support personnel during or after a crisis.” 

 

The following hypothetical scenarios are for the purposes of providing examples of what 
cost might be incurred in the sharing of school mental health support personnel (SMHSP). 
Because frequency and needs within a crisis response situation can vary considerably, 
costs to respond to such crises also have significant variance. Although it is expected that 
local administrative units would also be collaborating with community resource providers, 
costs and details related to potential community resource providers are not included since 
the purpose of this report is to review costs specific to the sharing of school personnel. 
Personal costs of the individual school personnel traveling from other districts has also not 
been included, such as childcare costs while they are away from home overnight. 

Except for lodging, the North Carolina State per diem travel reimbursement rates have 
been used to calculate costs. The lodging rate has not been used because most 
hotels/motels do not honor the State lodging rate, thus excess lodging costs would need to 
be allowed. For examples in variation of hotel rates, please see the federal FY 2020 Per 
Diem Rates for North Carolina. 

Internal Revenue Service mileage rate as of January 1, 2020 is 57.5 cents per mile  

State Per Diem 
Breakfast $ 8.60  
Lunch  $ 11.30 
Dinner  $ 19.50  
Lodging  $ 75.10*  
* note that the lodging rate was not used because most hotels/motels do not honor 
the State lodging rate 

 
 
HYPOTHETICAL SCENARIO 1 - 

A middle school activity bus with students and staff was involved in a severe wreck 
returning from a field trip. The bus driver, school counselor, and four students did not 
survive the accident. Five more students have been hospitalized. In this small school 
district (District A), the school counselor involved in the accident was one of only 5 school 
counselors in the district. The district also employs 2 school social workers, 3 school 
nurses and does not have a school psychologist on staff. All of these SMHSP (aka 
specialized instructional support personnel) knew the school counselor involved, five of 
them having been somewhat close friends with the deceased school counselor. As a 
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result, most of these SMHSP did not feel emotionally able to adequately and appropriately 
support the mental health needs of distraught students and staff due to their own 
distressed emotional states. 

There was a significant number of school personnel and students upset at the middle 
school where the school counselor and bus driver worked and the students involved in the 
wreck attended. Additionally, the elementary school that fed into this middle school had 
distraught staff and students, including siblings of those involved, as did the district’s one 
high school where siblings of the students involved in the wreck attended. 

One of District A’s school counselors, one of their school social workers and two of their 
school nurses were able to help provide the grief and trauma counseling and support 
needs; however, the needs exceeded the capacity of these four SMHSP and this district 
(District A) to adequately address the emotional and mental health needs of their staff and 
students. As a result, District A reached out to a neighboring district (District B) for school 
mental health support. District B sent four school counselors and two school social 
workers to assist. District A felt their need was greater than this; however, District B could 
not send more and still have adequate coverage to serve their own students. Therefore, 
District A also reached out to neighboring District C who additionally sent 2 school 
counselors, 1 school social worker and 1 school psychologist. Most SMHSP were 
assigned to the middle school where the need was greatest. The ten (10) SMHSP from 
District B and District C were paired with District A’s SMHSP as follows: 

 District A District B District C 

High School 1 school nurse 1 school counselor 1 school psychologist 

Middle School 1 school social worker 2 school counselors & 
2 school social workers 

2 school counselors 

Elementary School  1 school counselor 1 school counselor 1 school social worker 

 
 
Primary extra expenses incurred included the following: 
 

Description of Costs Calculation (in 
rounded dollars) 

Approximate 
Costs (rounded) 

Mileage for 2 District B SMHSP for 3 days at the 
elementary and high school 

Mileage: 100 miles x 
3 days x 2 personnel 
= 600 x .575 

$345 

Mileage for 3 District B and 2 District C SMHSP for 
5 days at the middle school  

Mileage: 100 miles x 
5 days x 5 personnel 
= 2500 x .575 

$1438 
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Mileage and 2 nights lodging for 1 District B and 2 
District C SMHSP who lived too far away to be 
able to drive back and forth each day plus meals 
 

Mileage: 150 miles x 
2 days x 3 personnel 
= 900 x .575 = $518;  
Lodging: $100 x 2 
nights x 3 personnel = 
$600;  
Meals: x 4 days x 3 
personnel = $473 

$1591 

Counseling support supplies, materials and snacks 
for SMHSP to be able to remain available 

 $1000 

Estimated costs  $4374 

 

 

HYPOTHETICAL SCENARIO 2 - 

A hostile intruder entered Doe High School with a gun, injuring numerous students and 
staff and fatally shooting the receptionist, one teacher, and six students. 

Although this is a tragic, horrendous crisis, it is not one in which schools would typically 
need to reach out to bring in SMHSP from another district. Community emergency 
management would likely be involved. Classes would likely be cancelled for several days. 
When students and staff returned, there would be a higher concentration of district 
SMHSP at that particular school for a few days. The greatest need would be a third-party 
community mental health service provider for students with mental health trauma needs 
that exceeded the purview of school personnel.  

In the event a few personnel were needed from another district, the cost incurred would be 
similar to those in Scenario 1 regarding mileage and other potential travel expenses.  

 

 

HYPOTHETICAL SCENARIO 3 - 

A hurricane devastated two adjacent counties (District Y and District Z) with massive wind 
and flood damage. Seventy-two students in District Y and 38 students in District Z are 
deemed homeless per the McKinney-Vento Homeless Education Act. The students from 
one elementary school in District Y are being bused to two different schools because their 
school was too severely damaged to be able to return until repairs are made. The other 
schools that were damaged were able to be sufficiently cleaned and repaired for students 
to return two weeks later. Community service providers addressed the immediate needs; 
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however, as students and staff return to school, their emotional needs exceed the capacity 
of staff who are available. Some staff have not been able to immediately return to work 
due to their own hurricane losses of homes and possessions. In their state of recovery, 
Districts Y and Z reached out to the NC Department of Public Instruction (NCDPI) and the 
Center for Safer Schools to request assistance in securing additional temporary SMHSP. 

The Center for Safer Schools reaches out to other area participating local school 
administrative units and secures the following: 

Sending: District V District W  District X  

Receiving:    

District Y 1 school counselor,  
1 school social worker, 
1 school nurse 

2 school counselors,  
2 school social workers,  
1 school nurse 

 

District Z   2 school counselors,  
2 school social workers,  
1 school psychologist 

District Y has the most need, so the 8 SMHSP from District V and District W are assigned 
to assist District Y. The 5 SMHSP from District X are assigned to assist District Z. Hotels 
are full in Districts Y and Z, so transferred SMHSP who live too far away to drive in each 
day have to stay in hotels in neighboring counties. School SMHSP work in collaboration 
with mental health service providers from the Department of Health and Human Services 
(DHHS), spending much of their time not only counseling the emotional needs of students, 
but also referring students in most need to DHHS providers.  

Although the need exceeds the days that SMHSP from other districts are needed in 
Districts Y and Z, SMHSP have to return to their own districts after the a week to address 
the delays in service provision to the students in their employing school district, including 
District V students returning to school after a break. 

The SMHSP from District V were currently on a rotation schedule of not working, thus not 
drawing a salary from District V. Therefore, District Y will need to pay them for the days of 
which they worked (This would also be the case in the event such a crisis occurred while a 
deploying school district was out on summer or spring break.) 

The costs included below are for expenses directly related to the transfer of SMHSP and 
does not include other expenses related to this crisis. Although not all SMHSP earn the 
same salaries, an average pay of $300 per day is used for the purposes of calculating 
average costs. The actual salary costs would vary. 
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Description of Costs Calculation (in 
rounded dollars) 

Approximate 
Costs (rounded) 

Mileage and 4 nights lodging plus meals for 3 
District V and 3 District W SMHSP who lived too 
far away to be able to drive back and forth each 
day  

Lodging: 145 x 4 
nights x 6 personnel = 
$3480;  
Mileage: 200 miles 2 
days x 6 personnel = 
$1380, 75 miles 3 
days x 6 personnel = 
$776 
Meals: x 5 days x 6 
personnel = $1182 

$6818 

Mileage for 5 District X and 2 District W SMHSP 80 miles x 5 days x 7 
personnel = 2800 x 
.575 

$1610 

Pay for 3 District V SMHSP 300 x 5 days x 3 
personnel = x .575 

$4500 

Counseling support supplies, materials and snacks 
for SMHSP to be able to remain available 

 $4000 

Estimated costs  $16,928 

 

Additional costs: 

For effective crisis response, responders must be adequately and consistently trained in 
types of crises, crisis response systems and procedures, and the unique mental health 
needs that can arise as the result of a crisis. Responding ineffectively can potentially 
exacerbate psychological trauma and even endanger those involved. As stated in the 
NEA’s School Crisis Response, the NASP PREPaRE model, and many other school crisis 
resources, most school personnel are not aware of the basic principles of an incident 
command structure and do not know how to maintain an organizational focus during a 
crisis. 

While SMHSP are generally trained in provision of mental health supports, training and 
experience varies widely, with little commonality across disciplines. Most have limited 
training in large scale crisis response. School personnel who are trained in crisis response 
are typically trained in the response protocol chosen by their individual employing school 
administrative unit which may not be the same as those in other school administrative 
units. For local school administrative units to share SMHSP, SMHSP and school 
administrators across the State need to receive uniform response protocol training in order 
to collaboratively respond to crises and work with uniform expectations across school 
administrative units. 
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The PREPaRE model is one of the most common, preferred evidence-based school safety 
and crisis preparedness and response training options for schools. Several North Carolina 
school districts who have been able to secure funding for training utilize the PREPaRE 
model. The two-day training cost is $45 per person for materials, plus the cost of the 
trainer. Training groups are limited to 40 participants. PREPaRE trainers must have first 
completed the PREPaRE course as a participant and additionally attend training of 
trainers. Cost of becoming a trainer is not included in this estimate. Indirect costs such as 
potential training site rental, refreshments, etc. are also not included. This also does not 
account for the need to train new staff hired after the initial training. 

Staff Type Approximate 
Number 

Materials 
Cost at $45 
per person 

Number of 
Sessions 
Needed 

Trainer Cost        
(2 per 

session)* 

Total Cost 

Specialized 
Instructional Support 
Personnel (current # of 
School Counselors, 
Nurses, Psychologists, 
Social Workers) 

7388 $332,460 185 $370,000 $702,460 

School Administrators 7500 $337,500 188 $376,000 $713,500 

Total     $1,415,960 

* Trainer fee estimate provided by a NC PREPaRE Instructor @ $1000 per instructor.  
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Section 4.1.(b)(3) Programs in Other States 

 

(3) Descriptions of and data from any similar programs existing in other 
states. 

 

Multiple means were utilized to seek Information from other states regarding similar district 
sharing of school mental health/specialized instructional support personnel including 
contacting state-level colleagues and professional associations, researching other state 
websites, and utilization of professional blogs. Although having crisis prevention, 
intervention and response protocols within an individual school administrative unit and 
community was common, along with adequate and uniform training for school personnel, 
programs and protocols for sharing school mental health personnel from one school 
administrative unit to another was not able to be located. 
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Section 4.1.(b)(4) Additional Recommendations 

(4) Additional recommendations for improving the ability of local school 
administrative units to share school mental health support personnel, when 
necessary, and appropriate reporting metrics related to the recommended 
program. 

Need for Mutual Aid Agreement: 

For school administrative units to effectively collaborate and share SMHSP, a state-wide 
mutual aid agreement for schools, comparable to the NC Department of Public Safety’s 
Statewide Emergency Management Mutual Aid and Assistance Agreement, would be 
needed. 

Reporting Metrics: 

A process would need to be established to not only document sharing of SMHSP at the 
local level, but also at the State level. As noted in Section 4.1.(b)(1) Suggested Protocol, 
the protocol for requesting and confirming sharing of SMHSP would need to include 
written confirmations. It would be advantageous to have an electronic means for 
documenting this, as well. NC Emergency Management utilizes WebEOC to assist with 
this process in other State emergency situations. It would be recommended that the State 
either add this sharing of SMHSP assistance to the WebEOC or develop a comparable 
system for maintaining requests, confirmations and utilization of SMHSP sharing.  

Training: 

As mentioned in Section 4.1.(b)(2) Anticipated Costs, for local school administrative units 
to effectively share SMHSP, SMHSP and school administrators across the State would 
need to receive uniform response protocol training such as the PREPaRE model. 

PREPaRE provides school-based mental health professionals and other educational 
professionals training on how to best fill the roles and responsibilities generated by their 
participation on school safety and crisis teams. PREPaRE is one of the first 
comprehensive nationally available training curriculums developed by school-based 
professionals with firsthand experience and formal training. 

Specifically, the PREPaRE model emphasizes that, as members of a school safety and 
crisis team, school mental health professionals must be involved in the following specific 
hierarchical and sequential set of activities: 

P—Prevent and PREPaRE for psychological trauma 

R—Reaffirm physical health and perceptions of security and safety 

E—Evaluate psychological trauma risk 
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P—Provide interventions 

a—and 

R—Respond to psychological needs 

E—Examine the effectiveness of crisis prevention and intervention 

This training is suggested and included in the cost analysis because it puts all units on the 
same level of expected response. Currently some districts have their own method and 
resource for crisis training and some rely solely on the educational preparedness of school 
mental health support personnel. Consistency in crisis response would benefit everyone 
involved from district leads to students impacted.  (https://www.nasponline.org) 

Effective Roles and Supports:  

School mental health/specialized instructional support personnel are not intended to 
provide intense or long-term therapy. Per their training and professional standards, 
SMHSP provide prevention and early intervention services in order to teach students 
healthy coping skills and help to deter potential mental health concerns from escalating 
into a crisis state. In a crisis situation, SMHSP are expected to provide initial crisis 
response to help stabilize those impacted, provide short-term solution-focused counseling 
to those with such need, and identify and refer those with more extensive mental health 
therapeutic needs. Local private mental health providers and mental health providers 
contracted by the school district would likely also be needed in the event of a crisis.  

SMHSP, in conjunction with parents and guardians, may also make referral to their Local 
Management Entity-Managed Care Organization (LME/MCO).  LME/MCO’s manage the 
care for Medicaid, uninsured, and underinsured beneficiaries who receive services for 
mental health, developmental disabilities or substance use disorders.  There are currently 
seven LME-MCO’s across the state of North Carolina that individually manage a network 
of providers of behavioral health services.  Each LME/MCO maintains a toll free 24 hour a 
day -7 day a week crisis & access line.  School personnel and community members may 
use these lines to make referrals for services at any time.  More information regarding the 
seven LME/MCO’s and counties they cover can be  found at 
https://www.ncdhhs.gov/providers/lme-mco-directory. Additionally, it is important to keep in 
mind that many students will have private insurance in which case the insurance provider 
would need to be consulted to determine the types of behavioral health services that are 
available to the child and family.  

Designated Contacts: 

Each school administrative unit will need to designate a central office staff member to be 
the contact to coordinate in the event of crises response need for SMHSP.  
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WorkDay Documentation and Payment: 

The system utilized by school administrative units to document when school personnel 
utilize leave days will need to include an option for working elsewhere without deducting 
leave from the deployed SMHSP, especially on days in which the employing school 
administrative unit is not in session. A means will also need to be established for 
requesting school administrative units to pay salary to SMHSP who assist on days of 
which they are not being paid to serve the employing administrative unit such as during 
summer or calendar rotation breaks. 

Contractual considerations: 

As mentioned in Section 4.1.(b)(1) Suggested Protocol, individual school administrative 
units will need to review their school personnel contracts and update, as appropriate, to 
include provision for serving in other school administrative units as part of their duties with 
the employing school administrative unit. For example, the North Carolina Psychology 
Practice Act includes reference to school psychologists performing the duties and services 
that are part of their being regular salaried employees of a local board of education. To 
practice outside of the duties of their contract with the employing school administrative unit 
could be considered as subject to the limitations within this act which could limit them from 
practicing elsewhere if not already established within their contract to do so.  Similarly, the 
Licensed Professional Counselor Act makes reference to school counselors practicing 
counseling within the “...scope of employment by a board of education...” Although the 
bulk of the content in these acts does not apply to those licensed to work as school mental 
health/specialized instructional support personnel for local boards of education, specific 
sentences within these acts are in reference to these school personnel. 

Need for Adequate Service Coverage: 

Most schools do not have adequate numbers of SMHSP employed. The days that SMHSP 
would be out serving another district leaves the schools they normally serve with 
inadequate coverage and services. Increased numbers of SMHSP would further 
strengthen the capacity for uninterrupted services, prevention services and crises 
response. For this reason, it is also not advisable to transfer SMHSP for more than a few 
days. Long-term mental health needs should be handled by community mental health 
service providers or mental health personnel contracted or employed in addition to 
SMHSP. 

Additional related information on school mental health/specialized instructional support 
personnel can be found in the appendix of this report, A. Specialized Instructional Support 
Personnel Overview. 
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APPENDIX 

 

 

A. School Mental Health/Specialized Instructional Support Personnel Overview 

B. NC Statewide Emergency Management Mutual Aid and Assistance 
Agreement 

C.  Written Confirmation Protocol  
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C.  Written Confirmation Protocol 
 
Where a request has been submitted for assistance, the participating unit shall respond to 
the requesting unit’s written confirmation by signing and returning a copy of the response 
to requesting units by the most efficient practical means, with both units maintaining a 
copy for its file. 
 
 
Requesting Unit Written Confirmation 
 

REQUIRED INFORMATION: Each request for assistance shall include the following 
information, in writing or by any other available means, to the extent known 
 
1. Crisis Area and Status: A general description summarizing the condition of the 

School(s) or emergency area and of any damage/trauma sustained to date 
 

2. Services: Identification of the service function(s) for which assistance is needed 
and the particular type of assistance needed 

 
3. Aid and Assistance: The amount of personnel, equipment, materials, and supplies 

needed and a reasonable estimate of the length of time they will be needed 
 

4. Meeting Time and Place: An estimated time and a specific place for participating 
units to meet the personnel and resources of requesting units.   

 
 
Participating Unit Written Response  
 

REQUIRED INFORMATION: When contacted by the requesting unit, an authorized 
representative shall assess the district's own local situation in order to determine available 
personnel. If it is determined that personnel is available participating units shall complete a 
written acknowledgment in response to requesting units 
 
1. In response to the items contained in the request, a description of the personnel, 

equipment, and other resources available; 
 

2. The projected length of time such personnel, equipment, and other resources will 
be available to serve requesting units 
 

3. The estimated time when the assistance provided will arrive at the location 
designated by the Requesting unit; and 
 

4. The name of the person(s) to be designated personnel supervisor while on site of 
requesting unit  

 


