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myFutureNC promotes a shared
vision for an education-through-
workforce continuum across North
Carolina - from early childhood
through adulthood. A 501(c)(3)
nonprofit organization, myFutureNC
aligns and coordinates local, regional,
and state actions that will dramatically
increase attainment of valuable
credentials and postsecondary
degrees. Our work is guided by the
state’s goal to have at least two
million North Carolinians between the
ages of 25-44 to hold a high-quality
credential or a postsecondary degree
by 2030 that will lead to a stronger,
more competitive, and prosperous
North Carolina for all.
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A Shared Vision
for Attainment

myFutureNC has embarked on an
ambitious path forward for North
Carolina.

We envision an agile education system
offering training fully aligned with the
labor market. Increased alignment would
better prepare students with the skills

and knowledge needed to succeed and
continuously grow in their chosen field by
allowing them to seamlessly interface and
transition from early education all the
way to the workforce.

The demand for more workforce talent
presents a significant opportunity to
improve postsecondary readiness, access,
and completions in North Carolina. This
also comes with increased urgency for

the State to drive alignment between our
education systems and the needs of our
businesses and industries.

Although education and workforce
governance structures don’t naturally
foster cross-sector collaboration, our
Board of Directors uniquely represents the
full education-to-workforce continuum,
bringing together leaders from every
education sector, the business community,
philanthropy, and policymakers. Together,
we are charting the path forward toward
the state’s shared vision for educational
attainment - 2 million by 2030.
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2030 Attainment Goal COVID-19 Data Impact

myFutureNC is monitoring the
pandemic impact on data across the

When the myFutureNC Commission set the statewide education continuum, from Pre-K to

attainment goal, it projected that North Carolina would fall career, with specific attention to the

short by 400k individuals with a high-quality credential or 18 educational attainment indicators
ostsecondarv dearee.! shown on the myFutureNC state

P y 9 ) dashboard. COVID-19 disruptions

include delays in the availability of
National Student Clearinghouse and
4 ) 2020 Census data and related surveys

2 MILLION GOAL (66%) such as the American Community

Survey. There are four main ways
1.3 million
(49%)

data are impacted:
Initial 2030 affect etstim.ates f'or future
Measurement Goal years with direct impacts on
- J indicators such as postsecondary
enrollment and disconnected
youth.

SHORTFALL
400k

— 1. No data updates are available for
metrics such as current College-
and-Career-Ready scores in
PROJECTION Reading and Math.
1.6 million 2. Data may differ substantially
(54%) from other years due to
COVID-19 impacts, such as
chronic absenteeism or FAFSA
completion rates.

3. COVID-19 impacted data can

4. A delayed impact will be seen
in some indicators that are not
captured in a single year of data,
such as high school graduation
rates.
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Measuring Our Progress

North Carolina faces a growing need for talent. Two thirds of our jobs require education after
high school, yet less than half of North Carolinians have the level required. Based on the
most recent data available, in 2019 North Carolina had an estimated 1,450,2492 adults ages
25-44 with a high-quality degree or credential. Based on those projections, North Carolina is
44,0003 below where it needed to be to be on target to the 2 million by 2030 goal.

1im

2019

1,450,249

2m

2019 North Carolina Population by Educational Attainment

[ages 0-44]
1.3M 1.45M
591K 1.4M 1.3M ages 25-44 ages 25-44
ages 0-4 ages 5-15 ages 16-24 no certificate or degree with certificate or degree
] |
464K I 652K 544K 197K 334K 344K 301K - 284K 600K 380K 204K 268K 645K -
ages 0-3 pre-k-4 grades 5-8 ‘ | in working, no HS HS diploma some associate  bachelor's  graduate or
college notin diploma or GED college, degree degree professional
grades 9-12 school or GED no degree degree
age 4 not in 532k ;
school 58K | 396 5-15 not not working, not credential or
in school 46K in school 129k certificate
age 4 pre-k or
kindergarten associate's or
69K more 169k
my! NC
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The Urgency for Increased
Educational Attainment

The urgency of our work has only been elevated by the pandemic and
subsequent economic downturn, but we remain confident that our
long-term strategies will be effective towards reaching our goal. We see
educational attainment as the short-term recovery strategy and the long-
term resiliency plan for our state’s economy. It is the measure that will
ensure North Carolinians have the skills and education required to navigate
a fluctuating economy moving forward. Increasing attainment levels of all
North Carolinians is imperative for both educational equity and economic
development.

4 N\
% Age 25-44 with Postsecondary Degree or Credential

53 percent of NC residents age 25 to 44 have a postsecondary degree or
credential, according to 2019 data. Counties in the northeast (Hyde, 177%) and
southeast (Jones, 27%) have the lower rates, while urban counties (Orange, 76%,;
Wake, 72%; Durham, 66%; Mecklenburg, 65%) have the highest rates.

0.29 0.41 0.52 0.64

Map: Carolina Demography | Source: 2019 5-Year American Community Survey | Created with Datawrapper

- J
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COVID-19 Impact

The COVID-19 pandemic

has wreaked havoc on our
education and workforce
systems - bringing new
challenges and exposing many
existing obstacles for students
transitioning from high school
to college and to the workforce.
Yet, increasing the number of
postsecondary certificates,
diplomas, and degrees remains
essential to meeting the
demands of North Carolina’s
changing workforce.

Early numbers indicate that too
many high school graduates
from the Class of 2020 face
areal risk of not completing
higher education as a result of
the COVID-19 impact.

This alarming trend of students
not transitioning from high
school to postsecondary
education comes at a time when
a college degree or credential is

a key lever to economic mobility.

Helping students find their way
now is critical to long-term
opportunity and prosperity

for both the student and North
Carolina.

College
Applications

20-30%

2020 vs. 20194

FAFSA
Completions

2021vs. 20205

Undergraduate
Enroliment

Spring 2021 vs. 2020°



North Carolina is
leaving too many 12
students behind.

2 9 graduate but do not transition to postsecondary
programs within 12 months

For every 100 students in North Carolina

do not complete high school on time

1 3 enroll but do not return for a second year
We are not educating our own to the extent

we must. Seventy two percent of ninth graders 1 4 return but do not graduate in 6 years

have the desire to earn a degree or credential, 31 earn a degree or credential within 6 years of
yet sixty percent of North Carolinians with an only graduating high school’

associate’s or higher are born out of state.

QOO0 OOOOOOOOOOO
It’s imperative that we uphold our end of AVATATATAATATATATARNATAVAIAIATAVAIATATA
the bargain and deliver on the promise of Q Q O Q O O Q Q O O Q O Q O Q Q Q O Q O
education. Every part of the educational AYAYAYAYAYAYATAYAYARNATAYTAYAYTAYTAYTAYAYAYA
sp(.ectrum,thebu-sinesscommunity, Q O Q Q O O Q O O Q Q O O O Q O Q O Q Q
philanthropy, policymakers, and our YA YA YA YA YA Y AYAYA YT AT AYATAYTATAYAYATAYAYA
communities all have a role to play. QOQQOOQ O Q"‘ "‘"t"’t"
(NN AAAAdAAAAAAA
TTSTSTSTSTTTTST STEEE S s T S
AAAAAAAAAA AAAAaAAAaAAaAaaAaaa
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LatinxEd, through their Somos Carolina and
College y Consejos programs, offers support
for Latinx students from 8th grade to college.
myFutureNC is supporting LatinxEd in the
professional development of a network of
Latinx education leaders.

-
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Closing the Attainment Gap

To ensure the state remains economically competitive now
and into the future, increasing the levels of education after
high school for all individuals, but especially first-generation
students, students from low-income backgrounds, and Black,
Hispanic/Latinx and Native American students, is essential.

The rapidly changing demographic makeup of North
Carolina will further elevate this need by the year 2030.
Hispanic students have accounted for 101% of the growth
in the past 20 years. Based on current attainment rates,
425,000 of the 659,000 Black and Hispanic students
enrolled in NC Public Schools will not go on to receive a
postsecondary degree or credential.

(zo-year North Carolina\

\_

Public School Growth
2000-01to0 2020-218

All Other
Students
(2,674)

-

Ages 25-44 (2019)°

ALL 46%
Asian/Pacific Islander
White 53%
Two or More Races 47%
All Other Races 40%
Black 34%
Hispanic/Latinx 20%

American Indian 19%

North Carolina Educational Attainment by Race/Ethnicity

M Associate's or Higher W Certificate Estimate

78%




Our Focus

To close the education attainment gap in North Carolina by 2030, our state must ensure that students have the
information, resources, and opportunities they need to prepare for, enroll in, and succeed in college and credentialing

opportunities that align with business and industry needs.

Academic
Readiness

Building the foundation Pre-K to 12;

high-quality early learning and strong

academic progress in early years helps
prepare children for future success.

? Postsecondary
Completion

Student progression and educational
attainment from high school graduation
to postsecondary completion.

20% College and
Career Access

Activities that prepare students

to navigate the transition to
postsecondary include gaining
experience in college-level coursework
and applying for financial assistance.

—74 Labor Market

Alignment

Alignment between the skills of
college graduates and the needs
of North Carolina employers.

Postsecondary Foundations for Success

e Broadband access, affordability, and adoption

e Data analysis of key performance indicators for educational attainment.
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https://dashboard.myfuturenc.org/college-and-career-access/
https://dashboard.myfuturenc.org/postsecondary-completion/
https://dashboard.myfuturenc.org/workforce-alignment/

Postsecondary Foundations for Success

Our progress will be strengthened by additional attention to two key, cross-goal foundations
for success: broadband access, affordability, and adoption; and analysis of attainment data.

Equitable internet access is crucial.

The pandemic has highlighted internet

access as a key component of educational
infrastructure. Broadband access equalizes
opportunities for postsecondary readiness,
access, completion, and alignment, regardless
of ZIP code. It connects students and adult
learners to the preparation and training they
need to participate in North Carolina’s rapidly-

changing economy.

Many communities in North Carolina—most

of them rural—have only limited access to
broadband, and for those that do have access,
affordability and adoption rates vary. This
gap has become an even greater obstacle to
increasing the number of adults with high-
quality credentials or degrees as a result of
the coronavirus-related school and campus
closures that have moved many of our state’s

learning and training opportunities online.
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Longitudinal data systems can provide
meaningful information for state
leaders charting a path forward.

The North Star for North Carolina’s attainment
efforts is only as meaningful as the data available

to help us track our progress toward reaching that
goal. Groups who need access to that data include
policymakers, education and workforce leaders,
and the thousands of North Carolinians who are
working to increase attainment across our state. By
many counts our state is a leader in data collection;
however, none of our Sectors’ data systems were
designed to work together, nor were they tailored to
answer questions about the long view of students

and progress around attainment.

For North Carolina to successfully track, analyze,
and act on attainment data, the state must invest
in the people, data, and systems necessary to

establish good policy and to help guide our path.

my. NC



[Z) Academic Readiness
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Academic readiness continues to be a
significant leak in the pipeline from high
school to higher education. Too many
North Carolina high school graduates

are underprepared for completing
postsecondary programs, resulting in
almost 30% never enrolling, and two-
thirds never attaining a postsecondary
degree or credential, resulting in high
costs for students and institutions, and
no degree. Pre-pandemic, the North
Carolina Department of Public Instruction,
estimated that ~18,000 students qualified
for remediation and the disruptions in
learning opportunities caused by COVID-
19 will undoubtedly leave more students
behind academic readiness levels needed
for future success.

Devastating costs of ‘some college, no
degree’

National research conducted by Complete
College America has shown that only 10
percent of community college students and
35 percent of students at four-year colleges
who enroll in a remedial course go on to
earn a degree; and worse, approximately

50 percent of all college entrants will take a
remedial course, costing students and states
nearly $3 billion in tuition and fees per year."?
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In 2019, 45% of North Carolina students in grades
3-8 earned a college-and-career-ready score on the
end-of-grade reading exam. 2030 Goal: 73%.

: asn ———| v\

Level 1 Level 2 Level 3
22.9% 19.9% 12.0%

In 2019, 41% of North Carolina students in grades
3-8 earned a college-and-career-ready score on the
end-of-grade math exam." 2030 Goal: 86%.

| 4% ‘

Not Proficient
41.4%

Readiness begins with an effective
teacher in every classroom working to
create challenging, academically robust
educational settings that are staffed by
competent, well-trained educators; have
the resources necessary for supporting an
effective instructional program - from the
earliest years of schooling Pre-K through
postsecondary education.

Get access to key data on children and
students, educators, schools and programs,
finance and achievement from Best NC Facts

& Figures: Education in North Carolina.

FUTURE


http://www.bestnc.org/factsandfigures/
http://www.bestnc.org/factsandfigures/

[Z) Academic Readiness

13

WHAT WE ARE DOING

Career and College Ready Graduates (CCRG)
aims to reduce and ultimately eliminate the

need for remedial education among high school
graduates. Grounded in a partnership between
the NC Community College System (NCCCS)

and the NC Department of Instruction (NCDPI),
high school juniors are evaluated to determine
college readiness. Students who are not college
ready are required to take CCRG English and/or
math courses in their senior year of high school.
This front-loads the remedial coursework for high
school students who are at-risk of not entering
credit-bearing coursesin a NC Community College
System, UNC System, or private postsecondary
institution.

Accelerated Learning Opportunities

North Carolina has become a leader of the
Cooperative Innovative High School model
across the nation. Increasing access to early
college opportunities for at-risk students, first-
generation college students, and/of students

who would benefit from accelerated learning
opportunities, attending a CIHS prepares students
for college coursework and helps reduce the cost
associated with higher education.

EDUCATIONAL ATTAINMENT REPORT 2020-2021

How has COVID-19 affected public school enroliment?

Statewide, Average Daily Membership (ADM) or school attendance,
is down 63,000 students or -4.4% in Month 2 of 2020-21 compared
to 2019-20. While some of this decline may be offset by increases

in private and home school enrollment, the decline in ADM this

past fall was five times larger than the largest decline previously
observed.

K-12 enrollments down in North Carolina public schools 63,000 in Fall 2020
Month 2 ADM, 2008-09 to 2020-21

1,460,000
1,440,000
1,420,000
1,400,000
1,380,000
1,360,000

1,340,000
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CAROLINA
Source: NC Department of Public Instruction D E M 0 G R A P H Y

Click for more information on public school enrollment.

my! NC
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] College & Career Access |

WHY IT’S IMPORTANT

Preparation for postsecondary success is only
valuable if students know how to and are able to
enroll in postsecondary opportunities. In North
Carolina, only about three out of five high school
seniors apply for federal aid and only two-thirds
enroll in postsecondary programs within two
years of graduation. Those rates are much lower
for underrepresented students and students from
rural counties.

College and Career Advising

The college application and enrollment process
can be overwhelming for any student but
especially difficult for first-generation students.
All students can benefit from help in making it
to and through college. However, high school
and community college advising programs

are beyond their maximum capacity. With
increased investment and greater access to
robust college and career advising services and
mentors, students can get the information they
need to choose colleges or classes, understand
how to pay for postsecondary education,

and know where to turn for support. For
employers looking for skilled workers, increased
investments in advising programs can replenish
talent pipelines when students learn more about
in-demand careers that pay family-supporting
wages, and they have access to supports who
can help and encourage them to chart a path to
attaining the credentials and degrees required.
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Recommended
Student to
Counselor Ratio

250:1

090
I W

North Carolina
Student to
Counselor Ratio™

355:1

Aliaha Thomas with the NC
College Advising Corps helps
a student through the college
application process.

Early Emphasis on
Career Planning

Student entry into most
postsecondary career

and college pathways

often depends on
completion of a series of
courses, experiences, and
explorations that should
begin as early as middle
school. Having a Career
Development Plan in place
can help students with
course selections that will
best position them to attain
the necessary credentials
and degrees to achieve their
dreams. However, many
younger North Carolina
students currently do

not have access to high-
quality career development
advisors, coaches, or
counselors to help them
construct these plans and
navigate the connections
between their current school
choices and their future
postsecondary and career
opportunities.

NCcareers o

North Carolina’s central online
resource for high quality job and
career information.

my! NC




ﬂ College and Career Access

WHAT WE ARE DOING

FAFSA Completion is key to postsecondary attainment. Completing the Free Application for
Federal Student Aid (FAFSA) is required for students to be eligible for federal and state aid, as
well as many scholarships. Research shows that the completion of the FAFSA helps increase
college enrollment, especially for students from low income households. This is just one step
to increase college access and affordability, but it’s an achievable one that is available to all
students.

According to the National College Access Network, students who could benefit from
financial aid the most are less likely to apply. Students do not complete the FAFSA because
they believe it’s too complicated, they don’t think they are eligible or they don’t even know
that financial aid exists. College access and affordability continues to be a hurdle for many
students from low-income backgrounds. Completing the FAFSA application is one step closer
to creating a more equitable and accessible education landscape.

15

Building on the success of the FAFSA Frenzy Campaign in June 2020, myFutureNC launched
the NC First in FAFSA collaborative to develop a plan to boost FAFSA completion rates. Many
partners including Carolina Demography, College Foundation of North Carolina (CFNC), NC
State Education Assistance Authority (NCSEAA), NC College Advising Corps, and the Hunt
Institute came together to:

e SetaFAFSA completion goal tied to existing NORTH CAROL'NA

initiatives and priorities to create momentum FI rst I n ////

¢ Build shared ownership across K-12 and higher
education

o 'Createlncen.tlves for local and reg!onal . A myFutureNC Collaborative
implementation of FAFSA completion strategies

¢ Use datato target supports and transparently report progress
e Establish partnerships to provide on-the-ground training and support

e Spread awareness about the importance of FAFSA completion

EDUCATIONAL ATTAINMENT REPORT 2020-2021

Fayetteville Tech Community College was one
of 20 campuses across the state that hosted a
FAFSA Drive Into Your Future Event to support
students and families safely from their cars.

EONECIRIE
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16

Using data to target supports and transparently report progress,

myFutureNC, in partnership with Carolina Demography developed

NC First in FAFSA Tracker, a public-facing visual data dashboard to
measure FAFSA completion progress and to identify gaps.

97% of North Carolina public high
schools have signed FAFSA data
sharing agreements.

These data sharing agreements provide authorized users access
to student-level FAFSA completion status. No income or Social
Security Number data are included in the NCSEAA Finish the
FAFSA tool.

FAFSA Priority Districts

Leveraging county attainment profiles and other data-driven
criteria, myFutureNC identified 42 priority districts with FAFSA
completion rates less than 40 percent, for a targeted approach
to engage, train, and create a community of practice for
practitioners. Many priority districts represented counties where

FAFSA completion was identified as an opportunity for growth
on the myFutureNC County Attainment Profiles. At the time of
publication, 4 of 10 school districts and 20 of the 40 high schools
recognized on the June FAFSA Leaderboard for completion
rates and growth were FAFSA Priority Districts and Schools.

EDUCATIONAL ATTAINMENT REPORT 2020-2021

North Carolina students are estimated to have
left $107M on the table in federal Pell grants
alone in 2020.™

To incentivize schools, NC First in FAFSA launched the inaugural
FAFSA Challenge this semester to encourage high schools to
implement innovative strategies to increase FAFSA completion
locally. Winners will be announced in the fall when final high school
graduation counts are released.

A\ 494 or 75% of North Carolina public high

schools registered for the challenge with
representation from 100% of school districts.

000 g 0 i dents completed the FAFSA, as of

June 30, 2021."> Our 2030 goal is 80%.

The added focus on FAFSA through the campaign resulted in
increased overall FAFSA completions, raised the awareness of
the importance, and laid a foundation for future FAFSA initiatives.
However, with the impact of COVID-19, FAFSA completion rates
still remain down year-over-year. With the announcement of the
Longleaf Commitment Grant, additional COVID-19 relief, and
adult learner initiatives, an increase in FAFSA completions is
anticipated over the remaining summer months.

my. NC


https://www.myfuturenc.org/ourwork/first-in-fafsa/
https://www.myfuturenc.org/ourwork/first-in-fafsa/register-for-the-2020-2021-first-in-fafsa-challenge/

Postsecondary

17

Completion
WHY IT’S IMPORTANT

North Carolinians with a degree or
credential beyond high school can earn
two to three times as much annually

in the course of their career, and are
more likely to remain employed during
economic downturns. Their financial
success helps their families, as well as
their communities and the state as a
whole.

Postsecondary enrollment is a first
step; however, completion is critical.
Otherwise, students accrue lots of
debt and our government appropriates
significant funding, but with no return
on these investments. Thirty-one
percent of high school freshmen
complete postsecondary programs or
degrees, and many of our most at-risk
postsecondary students are only one
minor financial setback away from
dropping out. Finances and advising
are among the potholes in their road.
After significant increases over the
first decade of the millennium, need-
based student aid has flattened, and
the availability of college advisors isn’t
keeping up with student demand.

EDUCATIONAL ATTAINMENT REPORT 2020-2021

North Carolina
Community
College
Graduates

collectively earn nearly

$8 Billion

more annually than
they would have
without a degree

and

account for more than

$12 Billion

per year in higher
industry profits and
additional earnings of
other workers.'®

Pitt Community College is one of
five colleges participating in the
pilot adult learner campaign.



Postsecondary Completion

WHAT WE ARE DOING

The Opportunity to Reach Adult Learners

With flattening and declining K-12 student
populations, North Carolina will not achieve 2
million by 2030 without also bringing adults

back into the education pipeline. North Carolina
has approximately 380,000 adults aged 25-44
with “some college, no degree”, individuals who
previously had a dream to attain higher levels of
education but for various reasons, stopped out or
dropped out of school.

To re-engage these adults, state partners

can bring together communities and higher
education stakeholders to build on our state’s
current strategies for redesigning the current
postsecondary landscape, to support adult
learners best. This can be accomplished through
innovations such as: targeted marketing
campaigns; single stop postsecondary navigation
tools and other adult learner-focused support
and mentoring services; expansion of experience-
based credit (including broader credit for prior
learning and military experience); consistent and
easy to navigate cross-institutional agreements
between 2-year and 4-year institutions; expanded
online course availability; and better alignment
between credential/degree pathways and
workforce needs.
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1.3 million

North Carolina adults
ages 25-44 do not have
a credential or degree,
of whom 380,000 have
some college but no
degree.”

““NC Reconnect” Initiative

Partnering with five community colleges across the state,
leaders from the John M. Belk Endowment, myFutureNC,
the North Carolina Community College System, and N.C.
State’s Belk Center for Community College Leadership
and Research launched a pilot project and Summer

2021 outreach campaign focused on adult learners.

This initiative, called “NC Reconnect”, was created to
engage adults who have not completed a post-secondary
credential and connect them to educational pathways

at their local community college that lead to improved
career opportunities. The pilot includes supports for

a marketing campaign with the tagline “Better Skills.
Better Jobs.”, direct outreach to previously enrolled
students that did not complete, and ongoing institution-
led efforts to increase adult learner engagement,
completion, and employment opportunities.

“NC Reconnect” Initiative
Adult Learning Pilot Colleges

V Vance-Granville
Q Community College

[Q DURHAM TECH

BlueRidge
- Iﬁl PITT
# of Potential Adult Learners Scale: )
. J
NC



§l Labor Market Alignment

WHY IT’S IMPORTANT

Fastest-growing jobs require
more education

Jobs that require a credential or
postsecondary degree are expected

to grow at over two times the rate of
jobs that do not require degrees or
credentials. Statewide, only about 7.5%
of working-age adults have earned
these non-degree credentials.”® In
North Carolina, more than one-half

of all employers say it is difficult to

fill positions—a proportion that has
grown steadily for many years—with
applicants lacking technical skills and
credentials among their top challenges.

With a surge in tech job
announcements among many

others, workforce development,
education, and economic development
organizations are hard at work across
North Carolina identifying ways

to meet the rapidly changing and
increasing needs of business and
industry. This includes working with
employers to identify the critical
skills needed to support growth and
stability, with a focus on family wage-
sustaining careers.

Made in Henderson
County manufacturing
“ apprenticeship program.

™\

_ Taylor Shain/EducationNC
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J&l Labor Market Alignment

WHAT WE ARE DOING

North Carolina’s Workforce

Key leaders from the NC Community College System, the NC Department of Commerce,
the NCWorks Commission, the NC Department of Public Instruction, local workforce
boards, and the Governor’s Office have come together with business leaders to provide
a source of high-quality, real-time information on business needs and non-degree
credentials they value to inform education, workforce development and economic
development efforts; identify high-demand competencies and the valued credentials
that reflect those skills, which provide pathways to good jobs for North Carolina citizens;
and develop policies and procedures that support access to skills training aligned with
identified credentials.

NC Workforce Credentials

NC Workforce Credentials are high-quality, non-degree credentials
recognized by employers that help workers in North Carolina obtain
in-demand living wage jobs.

Essential Credentials @ Career Credentials D/[I|U
Credentials with pathways leading Credentials supporting sustainable
to sustainable wage careers, such wage careers such as a commercial
as a vet tech, nurse aide |, pharmacy driver’s license, law enforcement,
technician, or construction labor. lineworker, or HVAC Technician.

Learn more about our aligned efforts
inthe NC Commerce Economic
Development Strategic Plan

20 EDUCATIONAL ATTAINMENT REPORT 2020-2021

Economic security at risk

The COVID-19 pandemic has caused
catastrophic setbacks for business, as it has
directly impacted students in K-12 schools
and postsecondary institutions. Recognizing
North Carolina’s declining labor market
participation rate, myFutureNC is bringing
added focus to the increased number of
disconnected youth and adult learner
populations to better position the state

to meet our educational attainment goal.

In turn, this will position these individuals
with opportunities for upward mobility and
the ability to be a contributor in their local
communities and economies.

Opportunity (Disconnected) Youth

More than 141,036 young people between
the ages of 16 and 24 are not enrolled in
school and either not employed or not in the
labor force.” Whether they graduated from
high school or left without diplomas, many
young people with low-income backgrounds
suffer from inadequate education that leave
them underprepared for postsecondary
education or the workplace.

{ N

More than 11% of NC’s youth were
disconnected prior to the pandemic
and that number could more than triple
as a result of the pandemic.

my NC


https://www.nccommerce.com/documents/first-talent-strategic-economic-development-plan-state-north-carolina
https://www.nccommerce.com/documents/first-talent-strategic-economic-development-plan-state-north-carolina
https://ssrc-static.s3.amazonaws.com/moa/ADecadeUndone.pdf
https://www.nccommerce.com/documents/first-talent-strategic-economic-development-plan-state-north-carolina
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of the full education to workforce continuum to help us identify where our
current education efforts need adjustments, where they are working well, or

ApproaCh to AChieve o u r where we need to expand, focus and invest in new and innovative approaches.

myFutureNC is working to:

StateWi d e Ed u Catio na I + Convene & Engage stakeholders and partner organizations to align

efforts towards the statewide educational attainment goal

= e Equip local leaders with Data & Tools to drive action and decisions
Attainment Goal .

Lift-up or catalyze cross-sector collaboratives to increase educational
attainment with a State-Led, but Locally Driven approach

.
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e Advocate for policy that is supportive of cross-sector priorities and has
the greatest impact on statewide educational attainment
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Convene & Engage

The work of myFutureNC combines
actionable data tools and information to
aid in decision making at the state and
local levels. Our efforts also support
communities to implement and spread
practices that accelerate educational
attainment outcomes. We catalyze action
by building awareness, and convening,
engaging, and equipping stakeholders
with data, tools, resources, and best
practices.

Education Advocacy and
Diverse Leadership

ElevateNC

The Hunt Institute partnered with
myFutureNC to launch their inaugural
forum designed to enhance leadership
capacity and to develop statewide
community-specific strategies that
increase postsecondary attainment.

Listening to the NC-10

In partnership with CREED, Hunt
Institute, and EANC this effort includes
conversations with all 10 HBCUs in
North Carolina, including the leadership
of each college and university, to
increase the statewide prominence of
the NC10. Through cross-institutional
knowledge sharing and by gaining a
better understanding of the assets

and challenges of these institutions,

the ultimate goal will be to increase
enrollment and completions of students
attending these critical institutions.
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Data & Tools

A primary activity for myFutureNC is the
development, publishing, and updating of state and
local data dashboards that allow stakeholders to

measure progress towards attainment milestones.

myFutureNC provides data resources to key
stakeholders statewide and across all 100
counties. myFutureNC shares key learnings and
insights to accelerate progress and improve
systems and practices that will lead to increased

attainment.

The goalis to support and encourage county
leaders to establish local attainment goals that feed
into the 2 million by 2030 statewide goal. Local
goal-setting is part of a local strategic planning
process to increase attainment in every community.
These county attainment profiles serve as a

conversation starter to then set goals, establish

priorities, and identify target populations.
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National Student Clearinghouse Data

A critical piece of the data puzzle for myFutureNC
and the state of North Carolina is an annual data
pull from the National Student Clearinghouse. This
data -- covering 99% of postsecondary students
in the U.S -- is vital to understanding how students

move to and through our education pipeline and
into the workforce. Private funding provided

for initial NSC data, and COVID relief funds are
being leveraged this year; however, the long-term
strategy requires that the NSC data be included as
part of the Education Longitudinal Data System.

Throughout 2020-21, myFutureNC worked with
local leaders and stakeholders to refine and update
the myFutureNC County Attainment Profiles. In
partnership with Carolina Demography and as
part of this process, significant time was spent
facilitating conversations with cross-sector county-
level leaders to seek input on the best process for
setting local 2030 attainment goals.

New resources emerged out of these discussions
for facilitating sessions focused on setting local
attainment goals including:

« Setting Local Attainment Goals Practice
Guide

¢« 100 County Attainment Goals for 2030
Spreadsheet

e Setting Local Attainment Goals
Presentation

« Setting Local Attainment Goals Video

The School of Pharmacy and Health

. Professions Building at Elizabeth City State
University is home to the University of North
Carolina at Chapel Hill / ECSU Doctor of
Pharmacy Partnership Program.

FOTURE


https://dashboard.myfuturenc.org/county-data-and-resources/
https://www.ncdemography.org/
https://dashboard.myfuturenc.org/wp-content/uploads/2021/06/Setting-Local-Goals-6-15-2021.pdf
https://dashboard.myfuturenc.org/wp-content/uploads/2021/06/Setting-Local-Goals-6-15-2021.pdf
https://dashboard.myfuturenc.org/wp-content/uploads/2021/06/MFNC_County_Gap_to_Goal_2030.xlsx
https://dashboard.myfuturenc.org/wp-content/uploads/2021/06/MFNC_County_Gap_to_Goal_2030.xlsx
https://dashboard.myfuturenc.org/wp-content/uploads/2021/06/MFNC-Setting-Local-Goals-for-Sharing-.pptx
https://dashboard.myfuturenc.org/wp-content/uploads/2021/06/MFNC-Setting-Local-Goals-for-Sharing-.pptx
https://youtu.be/Hknxn6p0b74
https://dashboard.myfuturenc.org/

State-Led, Locally Driven

Local collaboratives play a critical role in reaching North Carolina’s educational attainment goal. These collaboratives will establish local goals,
and identify strategies and priorities to meet these goals - working as integral myFutureNC partners toward the state’s larger attainment goal.

The ncIMPACT Initiative at the UNC School of Government (ncIMPACT) and myFutureNC are launching a two-year pilot program that supports
15 local educational attainment collaboratives across North Carolina that seek to significantly increase the number of students successfully
completing post-secondary credentials of value in the workforce: a degree, credential, or certification. Each team or “collaborative” may cover an
individual county, a municipal-county partnership, or a multi-county region. Overall, the collaboratives cover 38 counties across the state. Our
long-term goal is to have collaboratives representing all 100 counties.

To bolster support, the myFutureNC regional impact team works to engage local communities to support opportunities for growth efforts,
utilizing data from resources such as myFutureNC county attainment profiles to initiate conversations around establishing local attainment
collaboratives and goals. In addition, myFutureNC is cataloging current local promising practices to support dissemination, scaling, and
replication of impactful strategies across the state.

myFutureNC Local Educational
Attainment Collaboratives
(Inaugural Cohort)

1. HIGHTS, INC. 9. Central Carolina Community College

2. Land of Sky Regional Council 10. Made in Durham

3. McDowell County Schools 1. Cape Fear Workforce Development Board Launched by:

4. Workin Burke 12. Sampson Community College = ~ | SCHOOL OF GOVERNMENT
5. Central Piedmont Community College 13. Strategic Twin Counties Education Partnership U‘JUN( ~ | nclMPACT Initiative
6. Surry Community College 14. Easter Carolina Workforce Development Board

7. Wingate University 15. Elizabeth City State University

8. Community Foundation of Greater Greensboro

* myFutureNC Regional Impact Managers
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Advocacy & Recommended Actions

We put goals into action by making policy recommendations and committing to and advocating for strategies to

close the educational attainment gap in North Carolina.

ACADEMIC READINESS

Raise awareness of connections between early childhood
and attainment with focus on Pre-K, reading proficiency,
training and quality instruction in every classroom

Increase Access to Readiness and Remedial Resources by
supporting Cooperative Innovative High School expansion
and providing online remedial support for all high schools

Expand Support for Remedial Instructors by appointing a
Career and College Readiness Effectiveness Coordinator
and providing support for statewide remedial instruction
training

Increase Remedial Student Success by enhancing Career
and College Ready Graduates program implementation

POSTSECONDARY COMPLETION

Reform Public Need-Based Student Aid by consolidating
and simplifying public need-based aid grants and updating
state aid outreach efforts

Strengthen Postsecondary Student Support by expanding
financial support for students most at risk of failing to
complete a high-value degree or credential

FOUNDATIONS FOR SUCCESS

Expand Broadband Access by accelerating support for Broadband infrastructure, providing
interim connectivity support for underserved areas, addressing localized online learning needs, and

encouraging public-private partnership solutions

Improve Broadband Affordability and Adoption by targeting support for lower-income households
Modernize Sector Data Systems by rapidly upgrading public sector data systems

Capture a Broader Array of Cross-Sector Attainment-Relevant Data by increasing the availability of

COLLEGE & CAREER ACCESS

Expand Access to Postsecondary and Career Advising by
increasing the availability of college and career development
advisors, better coordinating college and career advising
efforts, and supporting Student Career Plan development

Re-Envision and Expand Access to Postsecondary
Financial Aid by increasing support for FAFSA completion,
increasing student financial aid awareness, and providing
last-dollar tuition coverage

LABOR MARKET ALIGNMENT

Increase Supports for Credentialing Students by expanding
enrollment and completion supports

Validate High-Quality Credentials and Project Future
Credentialing Needs by formally establishing a North
Carolina Workforce Credentials Council

Open More Pathways to High-Value Credentials by
developing more high-demand training pathways and
identifying long-term funding for the NCCareers Online Portal

Our complete policy
briefs and recommended
legislative actions are
available on our website.

cross-sector attainment-relevant data and establishing cross-sector data standards

Formalize and Strengthen Cross-Sector Analyses by fully modernizing a state Longitudinal Data
System and increasing capacity across Sectors to collect and analyze attainment-relevant data
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https://www.myfuturenc.org/ourwork/policy-briefs/
https://www.myfuturenc.org/ourwork/policy-briefs/

A Strong Start to Finish

There is an urgent need to increase educational attainment across North Carolina. This
is both an economic development concern and an educational equity opportunity for
our great state. Education is the gateway to economic prosperity and, simply put, it is an
imperative that when accomplished, will be transformative.

The business landscape is forever changed from the disruption of the pandemic. Even
pre-COVID-19 the state faced a skills gap crisis, and now the urgency for action has

been further accelerated in order to meet the state’s educational attainment goal of 2
million by 2030. Even more jobs are requiring higher levels of skills and education, and
individuals without it are more likely to be unemployed in down economies. In addition,
low-income and first-generation college students have been especially hit hard this past
year. The personal hardships and instability our students and families have endured has
derailed their progress towards completing - let alone starting - their degree or credential.
Therefore, it is critical that our systems adjust in response, to realize better outcomes that
shape opportunity for increased mobility for all.

North Carolina has one of the most robust education and workforce development
infrastructures in the nation, and now we have over $10 billion in federal COVID relief

funds for education alone.?® Let’s leverage the Zoom boom and this once in a generation
opportunity to provide hope for every citizen. Through increased educational attainment
and broadband for all, employers across our great state will be positioned to tap into talent
- both urban and rural - that allows every North Carolinian to prosper.

The task ahead is big - one that will take patience and hard work by all of us. This includes
collaborating, learning together and leveraging the collective and emerging knowledge,
while strategically investing, advocating for, and implementing solutions and policies

that lead to lasting change. We didn’t get here overnight, and we can’t fix this overnight,
but we need everyone to make this happen. We all have something to offer - time, talent,
financial resources, knowledge and expertise, relationships, business work-based learning
opportunities, and so much more. This collective doing is how we transform education

for our students today and meet the current and future needs of our businesses and
industries.

Together, let’s start strong to finish strong by creating the future we will all be proud of for
generations to come — my future, your future, our future together.

2 million by 2030
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