Report to the
Joint Legislative Education
Oversight Committee on the

Student Accountability
Implementation Plan Progress Report

April 2000

north carolinag

PR Public Schools of North Carolina
ﬁ : State Board of Education . Department of Public Instruction

Office of Instructional and Accountability Services




State Board of Education

Phillip J. Kirk, Jr.
Chairman
Raleigh

Jane P. Norwood
Vice Chair
Chariotte

Kathy A. Taft
Greenville

Margaret B. Harvey
Kinston

Edgar D. Murphy
Durham

Evelyn B. Monroe
Pinehurst

Maria T. Paimer
Chapel Hill

Ronald E. Deal
Hickory

Robert R. Dougias
Asheville

Zoe W. Locklear
Pembroke

Eddie Davis IlI
Durham

Dennis A. Wicker
Lieutenant Governor
Raleigh

Harlan E. Boyles

State Treasurer
Raleigh

NC Department of Public Instruction
Michael E. Ward, State Superintendent

301 North Wilmington Street » Raleigh, North Carolina 27601-2825 » Website: www.dpi.state.nc.us



Report to the Joint Legislative Education Oversight Committee
On the Statewide Student Accountability Standards

Executive Summary

Senate Bill 942, Section 1, requires that the State Board of Education develop plans for
implementing the Statewide Student Accountability Standards. Included in the plans
shall be an identification and quantification of federal, state, and local governmental
resources to ensure appropriate early and ongoing assistance for students who need that
assistance. Information in this report includes implementation activities between October
1999 and March 2000.

Student Accountability Implementation Plan Summary,

Student Accountability Implementation Plan (Revised March 24, 2000),

Support Materials and Professional Development,

Implementation Plan Progress Report -- October 1999 through March 2000,

Student Accountability Standards Communication Plan Report,

Financial Expenditures,

Exit Exam Specifications,

Outline of What LEAs/Schools Should Currently Be Doing to Implement the
Standards, and

¢ Implementing the Student Accountability Standards -- Phase II (draft document).
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DPI
Student Accountability Implementation Plan Overview
May 1, 1999 - June 30, 2003

Strategic Priority

High Student Achievement

Goals

Help educators, parents, students, and other stakeholders understand the student
accountability standards policy.

Assist schools in attaining high student achievement for all students.

Major Objectives

. A communication plan is developed and implemented.
. All teachers can diagnose student learning.
. All teachers implement effective intervention strategies.

. All LEAs effectively use financial resources to provide focused intervention for developing
high school achievement.

. All LEA personnel strengthen community relationships to promote high student
achievement.

. Exit exam and interim diagnostic assessment reflect skills needed at the next education level
and requirements of the workplace.

. A system for LEAs to report student promotion data is provided.
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Student Accountability Inplementation Plan Progress Report
October 1999 - March 2000

Objective 1: A plan is implemented to communicate information about the student
accountability standards with major stakeholders of public schools (teachers,
administrators, parents, and others).

Tasks Completed:

1. Conducted 16 workshops for approximately 1,200 principals and school counselors about
new graduation requirements.

2.  Prepared materials about graduation requirements and writing assessment.

3. Conducted 82 presentations to varied audiences (8,000) about the Student Accountability
Standards. Additional sessions are scheduled for parents, university staffs, churches, and
community groups.

4.  Conducted six sessions for parents (200 attended) on the Student Accountability
Standards, with time for questions and answers.

5. Conducted three regional training of trainers (313 participants) to build a cadre of
expertise in each LEA to implement the Student Accountability Standards. Assistance
team members served as trainers for intervention strategies segments of the training.

6. Initiated the production of a video featuring minority and at-risk students discussing their
personal school experiences and how they could have been more successful in school.
The video also features a "success story” of strategies the schools used to improve his
achievement. After the Minority and At-Risk Students conference, the video will be
distributed to all schools in the state.

Objective 2: All teachers can diagnose student learning on an ongoing basis.
Tasks Completed:

1. Developed web-based classroom assessment item banks for grades 3, 5, and 8 and high
school courses. (Projected to be online for review and validation by April 15, 2000).

2.  Developed contract with the University of North Carolina General Administration to
provide reading workshops for high school teachers.

3. Developed we-based course about classroom assessment. (scheduled for teacher use in the
summer of 2000).

4.  Addressed assessing student needs at three regional training sessions.

Objective 3: All teachers must implement effective intervention strategies.

1. Produced and disseminated a document entitled Intervention Strategies and Best Practices
to assist teachers and administrators in working with students performing at Levels I and
II.

2. Produced and disseminated a document entitled Profiles of Most Improved Schools to
identify strategies and interventions used with students performing at all proficiency levels
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I - IV. The document highlights strategies used to provide additional instructional time for
students performing at Levels I and II.

Convened high school advisory group to assist in identification of barriers to
implementing the Student Accountability Standards and strategies for overcoming the
barriers. NOTE: The advisory group was convened because the implementation of the
standards and PEPs is more likely to be problematic at the high school level than in grades
three and five. School Improvement staff and assistance teams working in voluntary
assistance offer a heavy concentration of intervention strategies to schools with
kindergarten through eighth grades, as they have since 1997. Because there were no low-
performing high schools for 1999-2000, no high school is receiving mandated assistance.
Only three high schools are receiving voluntary assistance.

Completed draft of document related to implementing the standards at the high school
level and considerations for developing personalized education plans (PEPs) for students
in high school. See page 28.

Initiated partnership with Communities in Schools to provide assistance to schools in
implementing mentoring programs.

Began planning the Minority and At-Risk Students statewide "Closing the Achievement
Gap" conference to highlight the Student Accountability Standards and effective
interventions for working with underachieving students. The conference will include a
session on what LEAs/schools should be doing now to implement the Student
Accountability Standards. See Attachment 2. This information will also be put on the
DPI Web page.

Trained educators in effective intervention strategies during three regional training
sessions.

Objective 4: All LEAs effectively use financial resources to provide focused intervention
for developing high student achievement.

1.

Trained educators in flexible funding for student achievement during three regional
training sessions.

Objective 5: All LEA personnel strengthen community relationships to promote high
student achievement.

1.

Began planning the Parent Involvement statewide conference to provide opportunities for
parents and educators to gain a better understanding of the Student Accountability

Standards, the importance of parental involvement, and how parents and schools can work

together to improve student achievement.

Developed and placed on DPI Web page a reading booklet to help parents to reinforce
reading.

Planned seven parent focus group sessions (one conducted to date) to get input from parents
on what schools are doing well and how schools can be improved by schools and parents
working together to improve student achievement.
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Objective 6: Exit exam and interim diagnostic assessments reflect skills needed at the next
education level and the requirements of the work place.

1. Developed and validated exit exam specifications. See Attachment 1.
2. Awarded contract to a testing company for developing the exit exam.

Objective 7: A system for LEAs to report student promotion data is provided.

1. All reporting requirements are possible in current programs, with one exception. Options
for reporting students not performing at Level III are under study.
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Communications Plan Report

Item Description Audience
Publications and Articles: Distributed to:
* Student Accountability General Brochure = 85,000 copies to
Standards Brochure individual schools, PTAs
Distribution and others per fax and

Q&A Booklet Distribution

Other Publications—Local
school system newsletters

The Baptist Informer

CountyLines

Gateway Timeline Flyer

Newsletters—

Especially for Principals
Just for Teachers

Answers most frequently
asked questions about
Student Accountability
Standards.

Tips for parents to help
children reach the new
standards and Questions
and Answers.

Article reviewing the
standards, timeline and
asking for parental
involvement.

Publication of the NC
Assn. Of County
Commissioners

Breakdown for parents of
when their child(ren) will
be affected by specific
gateways.

Special issues on
Accountability Standards
(May ’99) and articles in
99-00 publications

post card and in-person
requests.

21,500 copies to
individual schools, PTAs
and others per fax, post
card and in-person
requests.

Parents.

African-American
Parishioners.

County Commissioners

Parents

Principals and Teachers
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" BusinessLink

Video
Production/Distribution:

*  “Why New Student
Standards Now?”

= “Reaching High
Standards”

®  Personalized Education
Plan Video

= NC 4 Grade Writing
Assessment Criteria,
Standards and Trends

Special issue on
Accountability Standards
(Spring/Summer ’99) and
articles in 99-00
publications

Video on how a parent
and others feel about the
new Student
Accountability Standards.
(3:00).

General video on Student
Accountability Standards
(6:22)

Featured Director of
School Improvement
Division and an
Assistance Team Member.
(21:00)

Existing video: Southwest
Education Alliance. (1 hr.
50 min.)

Business Leaders

Shown during statewide
broadcast on UNC-TV
November 1%

Distributed to:

1,278 Principals at
statewide “How-to”
Sessions. (Mailed 980 to
principals who did not
attend.)

2,100 PTA/PTO
Presidents.

120 LEA Public
Information Officers.
100 School Assistance
Teams/School Improve-
ment Staff.

80 Association Leaders.

120 Assistance Team
Members, Superintendents
and School Improvement
Staff. (October '99)

120 Assistance Team
Members, Superintendents
and School Improvement
Staff. (October '99)
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= Statewide Parent
Broadcast

Media Information Sessions

Parent Information Sessions

“How-to” Sessions

S.A.S. Presentations

“Making the Grade”

InfoWeb

Op-Ed Articles

November 1, 1999 live
broadcast via UNC-TV.
Panel made up of Mike
Ward, Marvin Pittman,
Elsie Leak and Tannis
Nelson to discuss the
Standards and how parents
can be involved in making
the Standards successful.

6 sessions held statewide
featuring SAS policy
overview and Q&A time.

6 sessions held statewide
featuring SAS policy
overview and Q&A time.

16 half-day sessions held
statewide featuring a
policy overview, instruc-
tional leadership, inter-
vention strategy and
financial flexibility
presentations.

Various DPI Personnel-
presentations of Student
Accountability Standards.

Tabloid on Student
Accountability Standards
in cooperation with NC
Press Association and
Newspapers in Education.

Special section on
Student Accountability.
Standards.

Two articles submitted to
NC newspapers

=  Aimed at parents but open
to all audiences.

= (20) video duplicates of
program sent to parents,
PTA/PTO presidents and
miscellaneous school
personnel.

= Attended by (15)
broadcast and print media
representatives.

= Attended by (200) Parents,
PTA/PTO presidents and
miscellaneous school
personnel.

»  Attended by 2,768
Principals and School
Improvement Team
Chairs or designees.

= 82 presentations made to
varied audiences (8,000)
statewide (fall 1999)

Appeared in daily
newspapers—Burlington,
Statesville, Jacksonville,
Roanoke Rapids and
Wilson—others scheduled for
Spring 2000.

= Established July *99.

»  General public
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Improving Student Accountability Standards
Report on Expenditures
Fiscal Year 1999-2000

Allotment: 31,072,694

Improving Student Accountability Standards

To improve the academic performance of children who are
performing at Level | or Il on either the reading or math end-of-

grade tests in grades 3-8 and children who are performing at Level

| or Il on the writing tests in grades 4 and 7.

Expenditure Description - Summary

% Of Total Expenditures As Of Feb., 2000

Instructional Personnel [1]

Staff Development - Instructional

Other ( includes Administrative, etc.)
Total

98.37%
1.19%
0.44%

100.00%

~ Expenditure
Description - Detail

Percent of Total
Expenditures
As of Feb., 2000

Teachers (approximately 76.73 FTESs) 27.11%
Teacher Assistants 4.42%
Instructional Support (approximately 3.35 FTEs) 0.37%
Other- Salary Related:
Substitute Pay 0.82%
Overtime Pay 0.05%
Tutor 14.38%
Technical, Other Assignments, etc. 3.32%
Matching Benefits 8.46%
Total Other: 27.03%
Classroom Materials/Supplies/Equipment [2] 33.18%
Textbooks/Library Books/Periodicals 1.63%
Conftracted Services 5.03%
Staff Development 0.98%
Other 0.25%
Total: 100.00%
Notes:

1. Of Instructional Personnel, 27.11% is for teachers.
2. Classroom Materials/Supplies and Equipment includes: Instructional Supplies, Supplies
and Materials, Audiovisual Supplies, Computer Software and Supplies, Instructional

Equipment, NonCap Equip/Comp. Hardware and Computer Equipment.
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Attachment 2

What Schools/LEAs Should Currently Be Doing to Implement the
Student Accountability Standards

Philosophy and Positive Attitude Should Set the Stage

Central Office

School

Meet to review local policies and align
those policies to the SAS

Meet to plan with the school
improvement team (led by principal)

Appoint a contact person for SAS at
Central Office to communicate and
answer questions

Appoint a contact person for SAS to
communicate and answer questions

Develop a written plan for
communication (led by public
information officer)

Set expectations and requirements of
central office and principals in terms of
implementation

Set expectations and requirements of
school staff in terms of implementation

Meset to plan strategies to get
information to school (staff, students,
parents) and LBE

Meset to plan strategies to get
information to information to parents,
students, teachers, staff and others.
Include focused interventions

Plan strategies on how to communicate
to site-based teams and to parents

Plan strategies on how to communicate
to site-based teams and to parents

Consider possible vehicles to

communicate policy based on needs of

the school and community

Newsletters

Radio

Meetings

PSAs

Newspapers

Presentations to service

organizations

e Community agencies (brochures,
etc.)

Consider possible vehicles to
communicate policy based on needs of
the school and community
Newsletters

Radio

Meetings

PSAs

Newspapers

Presentations to service
organizations

Community agencies (brochures, etc.)

Plan parent focus groups
PTA

Plan parent focus groups
PTA
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IMPLEMENTATION

Central Office

School

Establish local criteria for review teamis

Adpvise staff of criteria for review teams

Establish and train review teams
e Train Review Teams

e Establish criteria for grade
level work
Calendar of implementation
Who, when, where, etc
Information from schools
e Review policy

Conduct awareness of purpose and
operation of review team for school
staff

Provide disaggregated data to schools

Review and use to establish focused
interventions

Plan system-wide training on
addressing specific student diagnosis
and focused intervention strategies

Plan and conduct appropriate staff
development to support SAS

Develop PEP format and process

Develop PEP format and process

Develop t]%uir_hzlines and assessment for
5™ and 8 grade writing (Process and
content)

Familiarize teachers and train, if
necessary

Ensure on-going monitoring of school
activities on implementation

Ensure on-going monitoring of school
activities on implementation

Evaluate implementation

Evaluate implementation

Develop catalog of district
interventions

Develop catalog of school interventions
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Introduction

In December, 1999, the Division of School Improvement asked a group of
approximately 30 high school educators to meet with Department staff to identify
issues and strategies related to implementation of the Student Accountability
Standards at the high school level. Realizing the uniqueness of high schools,
many implementation processes may have to be adjusted to fit the organizational
structure of secondary schools.

During that meeting, the educators first identified strategies that are currently
being used successfully to meet the academic needs of students performing at
Levels | and ll. Secondly, they identified a number of issues/barriers to
implementation of the Standards, but also focused on strategies to overcome
many of these barriers. Their information is included in this document as a guide
for other high schools to use when implementing the standards.

This meeting was intended to be the first of several the Department of Public
Instruction/Division of School Improvement will hold to look at high school issues
and make suggestions on how to improve the educational program for secondary
students. We wish to thank the following people for their contributions to the
meeting and this document and for their willingness to continue working with the
Department on issues related to improving high school education.

Elsie Leak, Director........ooooeeeieeeeeeceie e, Division of School Improvement
Jim Brooks, Teacher .........cccoooieeeiiiiiiciiiiiieceee e Wilkes County Schools
Betty Brummett, Consultant ................ccovveeennn.... Division of School Improvement
David Bryant, Consultant............................ S . Division of School Improvement
Dianne Carter, School Improvement Coordinator ............ Franklin County Schools
Pat Chappell, Team Leader ................cccocvveeieiiiiniiceeeenn. State Assistance Team
Jackie Colbert, Special Assistant ......................... Division of School Improvement
Judy Darling, English Teacher ..............oocovvvveeeeeceeeceeeee. Wake County Schools
Gail Daves, Assistant Director...........ccooecvcveeeeein. Division of School Improvement
Bobbye Draughon, Consultant ...............ccccceee...n. Division of School Improvement
Alice Garrett, Section Chief...........cccccceeeveeeiennnnn Division of School Improvement
Beverly Ghesquiere, Team Reviewer.............cccocveeeveenn.n. State Assistance Team
Michele Halley, Team Reviewer...............ccccoommveveiieeeeeennn. State Assistance Team
Marlene Jenkins, Team Reviewer ..........ccccoooeevivineenneen... State Assistance Team
Dean Kristler, Mathematics Teacher........cc..ccoeeeevee..... Cleveland County Schools
Kathy Lewis, Team Reviewer.............cccccoiieeeeemeeeeiaeeeeeen. State Assistance Team
Nancy Massengale, Mathematics Teacher ...................... Guilford County Schools
Judy Mclnnis, Team Reviewer ............cc.ccccoovvvvvvneicnnn. State Assistance Team
Manley Midgett, Team Reviewer...............cccccccvvreveeeeennnnn. State Assistance Team
Judy Musgrave, Mathematics Supervisor.................. Cumberland County Schools
John Parker, Assistant Superintendent.............. Roanoke Rapids Graded Schools
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Brenda Parsons, Team ReVIEWET ........coovvvemeeeeoee State Assistance Team

Marguerite Peebles, Section Chief....................... Division of School Improvement
Marian Pittman, Counselor.............ccocvvvecvieneeeeennnn.. Edgecombe County Schools
Brock Ridge, Team Leader .............ccovvvvvuveeeevcvaenreeeenne, State Assistance Team
Jeff Roberts, Team ReVIEWeTr ..............ccoovvveevveeiiireeeeeeennn, State Assistance Team
Susan Simpson, Team ReVIEWer ...........c.ccooeovveeiciieeannn, State Assistance Team
Jimmy Tillman, Principal.............coocvevveeeieiseeeesseanenn Wilson County Schools
Tamara Wade, Team ReVIEWEr ...........cocoveeeeeeieeaeeeeeeeain State Assistance Team
Sarah Wiggins, Team ReVieWer..............cccoceevvecvveeeieanann. State Assistance Team
Jonsie Worrell, Team ReVIEWer ............ccooeeeeeeeeeveeverrenn.. State Assistance Team
Dana Wrights, Team Reviewer .............c.ccccccoviiiiiiiiniinnnn. State Assistance Team
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Strategies Currently Being Used to Meet the

Needs of Students Performing at Levels | and |l

Use Effective Instructional Strategies in All Classes and Subijects

1.

N

NO O AW

10.
11.
12.
13.
14.

15.
16.

17.
18.
19.
20.
21.

22.

Use alternative learning strategies and settings for students who are not
successful in the traditional classroom.

Provide a reading/mathematics specialist to team with regular classroom
teachers and teach lessons twice each week.

Pull out limited English students for content-specific assistance.

Give a diagnostic pretest for each required course.

Use the CCC lab, Light Span, and Accelerated Reader.

Implement a schoolwide reading program.

Assist teachers in being able to understand, design, and implement
instructional strategies such as quality questioning, aligning curriculum and
assessment, using benchmarks, Writing to Learn, etc., that guide students
to move from low- to high-performing. Require all teachers to teach
reading.

Assist teachers in developing skills in differentiating instruction.

Use limited "quick fix" approaches such as after-school assistance, in-
school restarts, schools within a school (academies that "hold" students until
prepared for course work), and summer school after eighth grade.

Provide opportunities for academic enhancement.

Use technology to enhance instruction.

Teach reading, writing, and mathematics throughout the curriculum.
Implement close articulation for curriculum and programming with the feeder
middle school(s).

Disaggregate and analyze data Use data to inform instruction. Examine
scale scores as well as grade-level proficiencies.

Use portfolios for students in grades K-8.

Require composition as the first semester course on the block schedule
prior to having English |l during second semester.

Integrate testing into all courses by using test vocabulary and question
stems.

Provide interdisciplinary teaching.

Provide a modified, shortened schedule for those students who may need it.
Phase in mandatory EOC score requirements for promotion/passing
courses.

Require tutoring/remediation for all students performing at Levels | and |l in
EOC tested areas.

Implement the "Integration Accommodation Program (IAP)." That is,
consider combining two EOC courses to be taught for 2 semesters in a
block schedule. For example, teach Biology and Algebra | as an integrated
course. English IIl and U. S. History could be taught as an integrated
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23.

24.

25.

26.

course. Allow common planning time for teachers involved so they can
develop thematic units and plan collaboratively.

Implement the Success Program. (Use a "zero period" from 7:00 a.m.-8:00
a.m. to provide regular course instruction for some students. Provide flex
time for teachers to work in the zero period.

Require all teachers to include a mathematics and/or English objective in
the weekly lesson plan.

Provide all teachers with sample EOC tests to familiarize themselves with
format and content.

Implement "Teacher Smart" where the strongest, master teachers are
assigned to provide the greatest help to lower-performing students.

Provide Additional Time for Students Scoring at Levels | and Il

1
2.
3

o ;n

10.
11.

12.

. Offer tutoring programs before, during, and after school

Stretch out the five required courses to year-long courses (on the 4x4 block)

. Establish classes to serve students who fail the competency test but are

prerequisites to entry-level course

Require students who fail the competency test (eighth grade End-of-Grade
test) to take a mini-course for one quarter during the 4x4 block using remedial
software to repeat the eighth grade curriculum. Pair this with study skills.
Offer an intensive reading lab as a pull-out program.

Assign an accelerated student as a buddy for an at-risk student. Use
teachers as mentors for students. Each teacher would have up to three
students to mentor.

Provide Saturday classes.

Develop activity packets for students who need additional practice.

Offer two-week intensive study cycles as needed during the summer. For
example, mathematics, reading, computer skills, and LEP classes may be
offered for a two-week period. Instruction is provided for nine days, and
students are tested on the tenth day. Provide small classes (a maximum of
12 students), provide food, and call parents to recruit students.

Provide special study sessions during the school day prior to testing.

Provide peer tutors. Use students from nearby community colleges and
universities, if available.

Reteach during lunch periods for one hour. Devote one day per week to each
subject area. Have labs open for students to use. Hold club meetings,
sponsor intframural games and activities, and hold student conferences.
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Serve Exceptional Children Through an Inclusion Program

1.

2.

Establish partnerships between the exceptional children's teachers and
content-specific teachers.

Use inclusion to abandon pull-out resource classes for exceptional children.
Select regular education teachers carefully to pair with an exceptional
children's teacher.

Allow time for the exceptional children's teacher to facilitate the work of
exceptional children in regular, content-specific classrooms.

Provide Opportunities for Teacher Teamwork and Collaboration

1.

2,

Participate in collaborative planning with other grade level and subject area
teachers. :
Participate in vertical collaborative planning.

Provide High-Quality, Ongoing Professional Development

1.

2.
3.

Provide follow-up and on-site coaching to assist teachers in implementing the
practices in the classroom. Provide an EOC accountability component.
Assist teachers in understanding the tests and how they are different.

Provide professional development for teachers to improve skills in teaching
reading, writing, and mathematics and in tutoring and conferencing.

Motivate Students and Provide Incentives for Accomplishment

1.

SIN

Implement the "No Tolerance Incentive Program." (Students with no
absences, disciplinary referrals, or failure on tests for one week are allowed to
leave at noon on Fridays. The school provides enrichment activities for
students without transportation.)

Use positive reinforcement.

Help students participate in enhancement week-ends at community colleges
and universities such as those sponsored by the Math and Science Education
Network (MSEN).

Develop motivational programs through business partnerships.

Maintain a Positive School Climate that Includes Parent Involvement

1.
2.

Maintain positive, "can do" attitudes.
Believe that "all students can learn" and clearly communicate high
expectations. Explain test scores and performance to students.
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. Foster parent involvement through frequent communication and the use of
compacts and contracts.

. Develop and implement a freshman transition program.

. Conduct a conference with each ninth grade student and his/her
parent/guardian to develop a four-year plan, etc.

. Use the Student Services Management Team (SSMT) for screening students
and to recommend assistance for struggling students.
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Issues Related to the
Student Accountability Standards

The high school committee identified a number of key issues/barriers that impact
on implementation of the Student Accountability Standards. These are listed
individually with corresponding sample strategies for overcoming the barriers.

Barriers: Teacher Issues

9.

ONOORWN =

lack of support and materials

lack of varied instructional strategies

competence of teachers

attitudes

expectations of students

differentiation of instruction

lack of teaming

availability of high quality professional development based on needs and
impact on classroom performance

ownership for student achievement

10. curriculum alignment
11.knowledge of End-of-Course tests
12.lack of adequate planning time

Sample Strategies: Additional Planning Time for Teachers

1.
2.

3.

Arrange the master schedule to allow for common planning time.

Schedule whole-subject planning one time each week, even if it occurs after
school.

Train facilitators on how to run meetings effectively (minutes/documentation,
effective delegation, accountability for actions, etc.).

Provide integrated planning by holding grade-level planning sessions during
planning periods. Include "specials" such as ESL, EC, media, etc. in planning
sessions. -

Provide for vertical alignment across grade levels.

Sample Strategies: High Quality Professional Development

. Schedule job-embedded staff development.

Hold teachers accountable for professional development by giving
assignments to be completed outside of the scheduled time.
Provide follow-up to all professional development activities.
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Honor teacher motivation.

Sponsor motivational speakers.

Allow teachers to be risk-takers with skills learned in professional
development.

Train teachers and administrators in TQE or other approaches to teaming.

Barrier: Strong Leadership

Sample Strategies: Strong Leadership

1.
2.

3.

& ote

Se®

Assist administrators with better understanding assessment.

Reinforce the importance of curriculum with principals at meetings held by
central office staff.

Change administrator training offered by universities to include additional
emphasis and instruction in curriculum, pedagogy, and assessment.

Monitor principal performance frequently (by central office staff).

Prepare administrators to assess effectively the professional development
needs of teachers.

Train administrators in effective communication and require them to
demonstrate their skills.

Align evaluation of administrators with suggested improvements.

Value administrators for creativity, vision, problem-solving, and team-building.
Tie salaries to school/administrator performance.

0 Require administrators to provide evidence of effective formative teacher

evaluations. Look for use of higher order thinking questioning, and alignment
with the North Carolina Standard Course of Study. Use informal observations
and provide frequent feedback. Include peer observations and observations
by central office staff.

Barrier: Lack of Student Motivation and Poor Attitudes Towards Learning

Sample Strategies: Lack of Student Motivation and Poor Attitudes

M

Start a "Student of the Week/Month" initiative.

Schedule Hanor Roll recognition activities.

Establish interest internships.

Form an academic booster club.

Establish time for students to have lunch with the principal off campus.
Schedule an interdisciplinary showcase of student talents.
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Barriers: Developing, processing, and implementing PEPs

Sample Strategies: Developing, proceésing, and implementing PEPs

1. Train teachers and administrators in developing, and processing PEPs.

2. Provide teachers with a sample list of documentation if work to be completed
to substantiate the PEP process. The list may include, but is not limited to,
projects and other student work, parent contacts and contracts, and evidence
of tutoring sessions.

3. Schedule work sessions in schools and at the district level on the
development of PEPs by a team of educators who work with the students
rather than individual development.

4. Establish target dates to review and monitor PEPs. Document dates of
review.

Other Issues Identified Which Could Not Be Addressed in the Limited Time

Barrier: Parent Involvement

1. home problems that interfere with learning

2. parent ownership of and involvement with their child's education
3. information availability

4. formal and informal networks of communication
Barrier: Scheduling Problems

1. changing the "traditional" schedule

2. fragmentation of the day

3. services for limited English proficient students
4. time for scheduling courses failed

Barrier: Assessment versus Accountability
Barrier: Exceptional Children's Programming

1. testing requirements
2. pull-outs

Barrier: Curriculum Articulation
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PROCESS FOR DEVELOPING
PERSONALIZED EDUCATION PLANS (PEPS)

Principals are responsible for coordinating and overseeing the PEP
process in their schools.

1.

Identify students who failed to meet the Student Accountability Standards and
require a PEP. Teachers (grade level or content area) or other selected
personnel should be responsible. (Schools are encouraged to develop a PEP
for any student who is academically at risk).

Establish a process to gather and organize the information specified on the
PEP form.

. Examine the information and thoroughly analyze the strengths and

weaknesses of each student identified as needing a PEP.

Arrange needs in priority order (if several are identified). Keep in mind that
the needs may not always be academic. There may be other barriers
contributing to a lack of academic performance.

Assemble the appropriate personnel (teacher, counselor, social worker,
parent or guardian, principal and/or assistant principal, etc.) based on each
student’s need to review the data and develop a PEP. These persons along
with the parent/guardian make up the PEP team and are responsible for
reviewing the data and developing the PEP. All parties sign off on the
completed PEP.

Outline the individual responsibilities of each PEP team member (including
the parent or guardian) in developing, implementing and monitoring the plan.

Assess each student’s progress on a regular basis. If strategies placed in the
plan are not producing satisfactory results at the first check point or any
subsequent checkpoints, the PEP team should meet to discuss needed
revisions.

. Monitor PEP implementation on a regular basis. Keep the PEP where it is

accessible to the PEP team members. Hold periodic update sessions with
parents/guardians.

Include all documentation in the student's permanent file when the
intervention period is complete.

10.Develop procedures for transmission of information and files within the school

or to the next school.
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Other Considerations Related to PEPs

. At-risk students and students who are not meeting the proficiency
requirements must be identified early so that appropriate intervention can be
implemented. Most teachers can identify these students without waiting for a
test score.

. Ensuring that all teachers are prepared to integrate reading, writing, and
mathematics into the curriculum will support student mastery and decrease
the number of students who may need PEPs.

. Consider building early release days into the school/LEA calendar to provide
adequate time for teachers to collaborate and develop PEPs.

. Students performing at Levels | or |l should not automatically be referred to
the Exceptional Children's program. Appropriate interventions in the regular
classroom may be sufficient to meet the student's needs. Exceptional
children's teachers can be an excellent source for suggested interventions.

. Schools/LEAs may wish to put PEP forms on the computer for ease of use
and storage (with appropriate security precautions).

. Articulation and collaboration between grades/schools is critical as a student

with a PEP moves from one grade/school to another to ensure that focused
intervention strategies are continued, as needed.
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Suggestions for Implementing High Schools PEPs

. PEPs should be developed for any incoming ninth grader who has failed one
or both portions of the End-of-Grade (EOG) test. Since the eighth grade
teacher knows the student best at this point in time, it is suggested that the
eighth grade teacher fill in the section of the PEP form where "Areas for
Improvement" should be recorded. Because the receiving teacher(s) will be
responsible for carrying out the focused interventions, s/he should list the
strategies to be implemented. The eighth grade teachers should develop a
corresponding list of "students who need support/focused intervention" that is
submitted to the high school along with the PEPs. Focused interventions are
prescribed based on the individualized needs of students.

. It would be helpful to submit (to the high school) a portfolio of the work of
incoming ninth graders along with the PEP. The portfolio should also include
the four-year career plan as well as the general and diagnostic information
requested on the PEP.

. Any high school student who does not pass a required End-of-Course (EOC)
test should immediately have a PEP developed. EOCs serve as the
benchmarks to determine a student's likelihood of passing the exit exam.
This is especially critical for ninth graders who will be required to pass an exit
exam. NOTE: This requirement begins with students who are ninth
graders during the 1999-2000 school year. Current teachers would
develop the "Areas for Improvement," and subsequent teachers would list and
involve others as necessary to provide the focused interventions the student
needs.

. The high school should develop a list and description of interventions
available to students and circulate this among the entire faculty so that
anyone working on a PEP has knowledge of the services available. It would
also be helpful to share this information with the feeder school(s). Each
department may want to do this individually, and then combine all listings into
one document.

. Whenever possible, PEPs should be written collaboratively by the teachers,
counselors, parents, and students. Since all parties are responsible for the
focused interventions and the student's success, all parties should be
involved in developing the PEP. One teacher/counselor/social worker, etc.,
should be designated as the lead contact for the student's PEP and focused
interventions.

. Counselors, media specialists, social workers, dropout prevention specialists,

etc. who work with the student should also be involved in developing the PEP
and carrying out the focused interventions, as appropriate.
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7. PEPs should be reviewed at the mid-point of each grading period.

8. Each student with a PEP (and in fact all high school students) should have an
assigned advocate or mentor who will closely monitor the student's academic
progress and ensure that the PEP is implemented. All faculty and staff in the
school should be involved in this process. See the description of the East
Chapel Hill Advocacy program as one example of how this can work.
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Sample High School PEP Forms

42






apelis Yuaaa|g

apelo Yyua |

apelio yjuana|g

SpEID yjuaj

Spel YJUIN apeso yybig opes YuiN apess yyybig
jusawaAosdul 10§ Sealy dlWapesy syjbual}s duspesy
$3.1098 SLYVDOA
$91SAYq L3y & gtz , | S
19§ Aug/qpey | - WALOON Al ysiSug ON S9A 0110310
AnstwoyD | SRR A1jowoan) [11 ysidug Sunup
0UAI0G [eIISAY AIOISIH “S' 11 ©19a3]y 11 ysijSug SOIFRWAYIBIA]
ASojorg Sd'1d [ ©19a8Y 1 ysijauy Supeay
21008 | [aAd] 3s1n0) 31038 | [9a9n 3san0) 21008 | [oaeT 3s.1n0) 31008 | [aAdT 351n0)) 103§ | [PAdT 3s1no))
a[eog afedg ajeag 3easg aeag
$3.1092§ 381N0)-JO-puyf $3.102¢ Jpe.s) PYSI

uonewoyu] aiysoubeiq

(010 ‘seifis Bujuses) ‘sjusweanoidu] 1o} seaiy/syibuaAs UO S)USLULLOD JaY/SIY PPE O} juspn]s 8y} 10} UOROSS SIY} 8SN 9SES|d) UOIIBYSY Juspms ||

'SOpRIO/SUOUSISY JOolid

:plodBY aduepuany

‘70G 1S3 ‘PIYQ |euondaoxg (s)uoneoyissel) [eroads
‘Spual] loiaeyag SIS |e100s
:auoyd YJopA ‘auoyd SWoH

:8leq

‘paubissy Jojasuno/eiesoapyayoes |

:IB9 A |00Y0S

Jaquinn Aunoass |eicog

'S}Salaju| Juspnig

‘(s)uelprengy(shuaied

ypig Jo ajeq

apels

|ooyog

(d3d) ueld uoneonp3 pazrruosiad jooysg ybiy

juapnlg

uonewuou| aAdisosag |

43



ajeq/ainjeubis sjuaied

sjeq/einjeubis sJayoea |

sjeq/ainjeubis sjuspnis

:sainjeubig
:ape syuawsnipy
ajed 8jed aled 8jeg sjeqg 9jeqQ aled sjed aled
s)o9yo ssaiboid/syuawysnipy/Buiojiuoly A Med
‘(pepasu se) s10{asunod pue ‘sjuapnis ‘sjualed Yjim uoleiode|jod ul paje|dwod aq pjnoys s43d
JuUdWISSASSY papoaN S921n0say auljouny saibajelg jJuswdroldwi| 1o seary
30 poyjoly

ue|d UoIIUAAIR| ‘Al

44



ajeq/uolisod/uosiad Uoddng

aleq/iayoea |

ajeq/uolisod/uosiad Loddng

aleq/ieyoea |

ajeq/uonisod/uosiad yoddng

ajeq/iayoes |

sainjeufiig

juawanoidiug 105 sealy olwapeay

syjbualls snuapesy

121008 BulAA :2100G 3Jeog/jeAaT Ule

ON SOA Oljojuod

'81008 9|e9g/|ana Buipesy :s)nsay isa) apels yybig

‘pajled $9sIN0Y SNOIASId

'SOPBIO/SUONUSISY SNOIASId

uoneuwoju] aisoubelq

SIS |e1oos

-p10daY souepuany

:S}salalu| Juapnig

:auoyd YoM :auoyd awoH

‘0§

(s)ueipreng(shusieq

1S3 ‘PIYD jeuondadxy :(s)uoneouisse) |eroadg

:8jeq IB3 A |00Y9S ‘apels

-JaquinN Aunosg [e1oog :yuig Jo sjeq

Juspnig

uoljewoyuj aanduasag

[ooyoss

(d3d) ueld uoneanp3 pazr=uosiad jooyos ybiy

45



ajeqg/ainjeubis sjualed

ajeqyainjeudis sjuapnig

:sainjeubis

ajed ajeq sjeq aleq aleq 8leq aleqg aleq
:9peN S)ORJUOY) Judied
‘apep suawsnipy
ajeq aleq ajeq ajed ajeq aled aleq 9jeq aleq
syoay9 ssaltbouig/syuasunsnipy/bulioyuop AN
'LYS/LINSS 94} Yim uojeioge)|od uj paja|dwiod ag pinoys sd3d
JUSWISSISSY papasN S321n0SaY augjowi] salbajelig juswaaoidwy] 10} sealy
JO PoYyjoNl

uejd uopuaAIRu] ||

46



S3)UAIIAOIAWI] J0] SEaTy JIWIPEIyY
SOISAY
Ansiwoy)

ouarog Ay ~— AI0)SIH SN

A3oj01g " sd1d

SUONUS}OY JOLI

‘SIIIAS [eroog

:auoydsa], 10 M

Al ystsug
Anpwoan) [11 ystSug
11 819331y 11 ysySug

JQALEY] AV [ yst3ug

S}[0S3Yy 95.IN0)~JO-pus

SJSUaI}S JIWIPEIY
unum ut gz mopeg
SOLRWAYIRIA] UI [ [9A]
Buipesy ul || [0A97]
SONBWYJRIA] Ul | [9AdT]

Buipeay] u1 | [oA9]

:ajqestjdde j1 ‘syuswisyess ajeridosdde jie ooy

UOHBULIOJU] dSOUSBEI(] ][] J1eg

189 PItYD [euondaoxy :oreidoxdde e yooyH

:su1aned 101ABYOg

:Joyoeo],

:pI003Y] douBpUIRY

:auoydsa [, swol

:s}saJaju] :orepyMIg

:(s)uerpienny/(s)usseq

Joquunp AJ1Inoag [B190S

:Jes & [ooyog :opein)

[o0ydS

(dAd) ueld uoneonpy pazneuosidg [0oyds YSIH

uopnig

HOBULIOJU] 2ARdIIdsa(q ] B

47



e Jayoeaf
e Juaied
e Juspnig
S3IMRUBIS
((S)218(] pue apejA sjueunsnipy
3 1:7g s1R(] LT | :a1eq e oo sse1801g
SJUAUIISNIPV/SULIOUOJA A B
JUIUSSISS Y POPIIN $92INO0SNY Quawl [, saI3ajeNS judmdAoaduny
JO POoyIdAl 10] SBaIy

UB[J UONUIAINU] 1] e

48



Sample Action Steps for Reading and Writing

Areas for
Improvement

Strategies

Reading skills

Identify students performing at Levels | and Il early and
place them in a remedial reading class as an elective
and award one unit of credit.

Offer staff development and have teachers implement
strategies for reading across the curriculum.

Provide reading instruction in all core subjects.

Develop learning centers in reading with grade
level/subject area teachers planning together. Centers
address competency in viewing, reading, listening, and
writing.

Monitor and conference with students as they are
working in centers.

Keep portfolios of student work. Include a progress
sheet that can be shared with other teachers, parents,
counselor, and student.

Use the Internet for acceleration strategies.

Writing Skills

Writing centers to address the following components:

CONOO R ON

Attention to grammar skills and composition structure
Review of literacy concepts

Time for writing labs

Cooperative learning activities

Peer editing

Mock writing test graded by the teacher

Exchange of writing papers for other teachers to grade
Peer grading

Teacher models "good" writing

10 Literacy charts of specific reading material
11.Writing in every core subject every day.
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Sample Action Steps for Mathematics and Science

Areas for
Improvement Strategies

Application of Use benchmark testing to identify students who need

Math Skills assistance early.
Offer "Success/Fundamentals of Math" classes provide
remediation and acceleration for students who have not
reached proficiency levels. Offer credit for the course.
Use active learning and manipulatives in these classes.
Consider using an instructional management system
and computer labs to provide remediation and
acceleration.
Establish learning centers that promote application of
skills to "real life" situations.
Build portfolios of student work.
Allow students to use calculators.
Use student monitoring charts regularly.

Scientific Establish learning centers in which students can be

Application Skills guided by prescription (individualized) learning

(all science activities.

classes)

Integrate science concepts in other curriculum areas.

Use varied instructional strategies such as cooperative
learning, computer and science lab activities,
technology, vocational concepts, manipulatives, and
real-life application.

Emphasize reading and writing.

Use benchmark testing to determine mastery of
concepts.
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Program Spotlight

This section is intended to feature two programs that can provide opportunities to work
more closely with students to monitor PEPs and provide incoming ninth graders with
special assistance to get on grade level prior to actually beginning ninth grade.

High School Advocacy Program
(East Chapel Hill High School)

All students benefit from a significant relationship with an adult; therefore, an Advocacy
Program can exist where each staff member will meet with his/her student advocates
individually and in small groups on a regular basis. Such a relationship fosters
increased academic success and supports student needs throughout high school.
Active student participation in the Advocacy Program promotes a sense of belonging to
the wider school community. These goals will be realized annually for all student
advocates when they provide opportunities for three things:

1. conducting regular self-assessment of academic progress during the year in all
subjects, concentrating specifically on major projects and test performance;

2. engaging in the registration and career planning process jointly with the adult
advocate and the counseling staff; and

3. planning to complete the service learning requirements, with monitoring assistance
by the adult advocate.

Advocacy is scheduled twice a month and for special events. Five minutes are taken
from each class period and lunch so that the Advocacy meeting is 30 minutes in length.

Grade levels in each Advocacy Group is mixed ( approximately three each of freshmen,
sophomores, juniors, and seniors). The administration feels that having a variety of
students with individual experiences shares the benefits with everyone involved. One of
the early activities at the beginning of school has upperclassmen offering their "best
advice" to new students and ninth graders, and also gives ninth graders a chance to ask
questions of students who have already been through the freshman experience.
Advocates are assigned for the entire time a student is enrolled in the school. If there is
a problem between student and Advocate, an appeal to an administrator can be made
to change Advocates. A conference must be held, and all parties must be in agreement
that this is the wisest course of action. Students are encouraged to stay with their
Advocate to develop a relationship with an adult in the building who does not
necessarily have them in a class.
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For every scheduled Advocacy meeting, there is a "game plan" written and provided for
the teachers. The "plan" tries to address student concerns, information distribution, and
other issues. Report cards and progress reports are also distributed through the
Advocacy teacher. Some advocacy groups choose to work on a special project that
benefits the community while also building school spirit and earning service learning
hours.

Open lines of communication are encouraged between the Advocate and the home for

informational purposes as well as for sharing concerns regarding academic
performance.
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Early Entrance to High School

For Incoming Ninth Graders Who Have Not Yet Passed the Reading and/or
Mathematics EOG AND for Those Who Received A Waiver of the Student

Accountability Standards

a

Early
Entrance to
High School

T

v

e Five to six weeks in the
summer prior to the high
school beginning date

o Emphasis on study skills,
and reading, writing, and
mathematics skills,

e Learning activities are
active, hands-on, involve
the use of calculators, and
problem-solving skills

e All teachers teach reading
skills through each content
area (science, social
studies, etc.)

o Selected teachers shouid
be paid more and receive
12 months of employment

e Teachers who work in the
summer program should be
among the best teachers
available. Teacher
selection is the key.

e Some teachers also teach
Ninth Grade Rotation
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Ninth Grade
Rotation

v

Held during the first and/or
second semesters, depending
on the needs of students

Nontraditional student
schedule (See below for an
example.)

120 120 90 30
mins. | mins. mins. mins.

"Inter-

English Elective | vention
Reading *Advisory

*Study

Skills
*Careers

Schedule similar to that of the
middle school

Exceptional children's teacher
included on the team

Criteria established for
determining exit from Ninth
Grade Rotation at the end of
the first semester

Exit criteria may include
competency test scores,
portfolio, etc.

Teacher selection is the key







