





Report and Recommendations
From the
State Board of Education
Teacher Retention Task Force

February 2005






Report and Recommendations
from the
State Board of Education Teacher Retention Task Force

Background

Session Law 2004-161 directed the State Board of Education to convene a task force, co-chaired by the
State Board of Education Chairman or his designee and the Lt. Governor or her designee, to study issues
related to the effective recruitment and retention of teachers for the public schools of North Carolina. The
task force was to include practicing public school teachers, principals, superintendents, local boards of
education, representatives of the University of North Carolina and the North Carolina Community College
System, and others deemed appropriate by the co-chairs. The task force was to study impediments to
effective teacher recrultment and retention and strategies for increasing the effectiveness of recruitment
and retention efforts. Specific issues to be studied included:

» modifications to teacher salaries and benefits to ensure teacher compensation in North Carolina
remains at or above the national average;

tax incentives to encourage experienced teachers to remain in the teaching profession;

locally designed initiatives to facllitate teacher recruitment and retention;

strategies for ensuring that beginning teachers have the opportunity to develop into skilled
professionals;

strategles for ensuring that school administrators are adequately trained to and provide support
for both experienced and beginning teachers;

programs that compensate teachers for accomplished teaching and value teachers as leaders;
and

strategies for ensuring that schools are staffed appropriately and teachers have the time
necessary for quality teaching in quality learning environments.
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The report is to be submitted to the Joint Legislative Education Oversight Committee by February 15,
2005. A copy of the authorizing legislation is included in Attachment A.

Task Force Members

Dr. Jane Norwood, Vice Chairman of the State Board of Education, was designated as chairman of the
Task Force on Teacher Retention by the Chairman of the State Board of Education and the Lt. Governor.
Other members of the Task Force were identified by the Chairman of the State Board of Education, the
Lt. Governor, professional associations, and the University of North Carolina, the North Carolina
Community College System, and the North Carolina Independent Colieges and Universities. Task Force
members were:

» Steven Bessellieu, NC Business Committee for Education, President, Sapiens Americas Corporation

> Benita Burney, Teacher, Holly Springs Elementary School, Wake County Schools, NCAE

> Sharmaine Butler, Personnel Director, Hoke County Schools

» Dr. Jack F. Cherry, President Elect, NC School Boards Association

» Dr. Dennis Carroll, Dean, High Point University School of Education

» Steve Demiter, Personnel Director, Burke County Schools

> Dr. Ann Denlinger, Superintendent, Durham Public Schools

> The Honorable Rick Glazier, Member, North Carolina House of Representatives

> Eleanor Goettee, Executive Director, North Carolina Professional Teaching Standards Commission

> Dr. Ellen Greaves, Executive Director, Professional Educators of North Carolina

> Dr. Robin Harvey, Director of the Teacher Academy, Forsyth Technical Community College

> Brenda Hooks, NC Business Committee for Education, Senior Vice President for Human Resources,
Coastal Federal Credit Union

» Lynda McCulloch, Special Assistant to the President, North Carolina Community College System

» Dr. Millicent Rainey, Chair, Bennett College Department of Curriculum and Instruction

>

Margie Salter, Teacher, Havelock Elementary School, Craven County Schools, NCAE



Dr. Dale Schunk, Dean, UNC-Greensboro School of Education

Edwina Sluder, Board Member, NC School Boards Association

Kelli Smith, Teacher, McDougle Elementary School, Chapel Hill-Carrboro City Schools, AFT

The Honorable A.B. Swindell, Member, North Carolina Senate

John Tate, Member, State Board of Education

Dr. Richard Thompson, Vice President for University-School Programs, the University of North

Carolina

Lioyd Thrower, Executive Director, North Carolina Principals and Assistant Principals Association

Joyce Wade, Assistant Superintendent for Human Resources, Johnston County Schools

» Carolyn Willams, Member, North Carolina Professional Teaching Standards Commission, and
Teacher, Pine Valley Elementary School, New Hanover County Schools

» Patricia Willoughby, Superintendent, Department of Public Instruction
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Danny Holloman, Manager of the DP| Center for Recruitment and Retention, Dr. Kathy Sullivan, Director
of the DPI Division of Human Resource Management, and Jane Worsham, Executive Director of the State
Board of Education, served as staff to the Task Force.

Task Force Deliberations

Working as a committee of the whole, the Task Force met regularly from September 2004 through
January 2005, In its deliberations, the Task Force considered recruitment and retention programs and
policies currently in place, results of the 2004 Teacher Working Conditions Survey, data on teacher
turnover, age, and experience, current statutory regulations, and reports and recommendations of other
committees and task forces that have considered issues related to teacher recruitment and retention.
Summary information is included in Attachment B.

The Need

North Carolina has many initiatives of which to be proud, and in many cases has “set the bar” to which
others aspire. The progress made in North Carolina is not serendipitous, but rather the resuit of planned
actions and collaboration among all levels of our educational systems, elected and appointed leaders,
parents, and members of the business community. This progress is evidenced by the increase in student
performance in North Carolina as compared to other states. This progress is primarily the result of the
hard work of teachers and administrators, classroom by classroom, school by school, across the state.
But, North Carolina’s dramatic progress in education during the last decade is threatened by a shortage
of qualified teachers and administrators.

Many local school systems are struggling to fill classrooms with qualified teachers. Retirement, increases
in student population, efforts to reduce class size, competition with higher-paying private sector positions,
and working conditions have created a demand for teachers that far exceeds the supply. In recent years,
North Carolina has hired approximately 10,000 new teachers annually. Our colleges and universities
produce approximately 3,000 new teachers annually, of which roughly two-thirds begin teaching in North
Carolina within one year of graduation. The remaining new hires come from other states or enter the
classroom through alternate routes (e.g., lateral entry).

Teacher turnover costs North Carolina economically and in terms of the quality of education possible for
our children. Seven thousand (7,000) teachers employed in March 2003 did not return to the public
schools during the 2003-04 school year. An additional, 3,000 teachers returned but were not employed in
March 2004. The cost of replacing these 10,000 teachers is estimated at over $112 million'. This does
not include teachers who remained in our schools in other positions. Teacher turnover also affects our
children’s opportunities to succeed in a stable learning environment. While the costs to change the status
quo may be substantial, the costs of doing nothing will be even greater.

' The National Governors Association's Center for Best Practices has indicated that “a simple formula for estimating
the cost of replacing an individual teacher is 25 percent to 35 percent of annual salary plus benefit costs.” Al an
average teacher salary of approximately $45,000 (inclusive of benefits), it is minimally estimated to cost North
Carolina $11,250 to replace each teacher that leaves.



No Child Left Behind has created additional challenges for school systems aiready struggling to recruit
and retain teachers. No Child Left Behind requires teachers of core academic subjects to be highly
qualified and specifies that no licensing requirements can be waived on a temporary, provisional, or
emergency basis. In March 2004, North Carolina employed 2200 teachers on temporary permits, 4100
teachers on provisional licenses, and almost 600 teachers on emergency permits. Additionally, almost
6000 teachers were employed on lateral entry licenses.

To be highly qualified, new elementary and exceptional children’s teachers must hold a full state license
and pass an appropriate test. New middie school, high school, and special subject teachers (e.g., art and
music) must hold a full state license and either pass a test or have a major or the equivalent in the subject
area or have a graduate degree in the area or have national certification in the area. Veteran teachers
must also meet the highly qualified requirement, though if they hold a full state license, they can meet the
requirement through what No Child Left Behind has termed a HOUSSE, a high, objective, uniform, state-
standard evaluation. NC's HOUSSE provides teachers the opportunity to demonstrate they have met
content standards for the license area through a variety of evidences such as teaching experience, lesson
plans, professional activities, workshops, courses, and the performance of their students. Data reported
for the 2003-04 school year indicate that at least 9200 teachers haven't yet met the highly qualified
requirement.

If North Carolina is to continue making progress in helping all students succeed, and if all students are to
graduate from high school ready to learn and ready to work, our schools must be staffed by quality
professionals. To ensure a sufficient and continuing supply of quality professionals for our schools, the
State and local communities must address issues of teacher working conditions, salary and benefits,
recruitment, preparation, induction, and professional development and advancement.

Guiding Princlples
In arriving at its recommendations, the Task Force was guided by the following principles.

1. Quality teachers are essential to high student achievement. Competent, caring teachers do make a
difference In the lives of students. Every chlld in every classroom in North Carolina must have a
highly qualified, competent, and caring teacher!

2. Improving Teacher Recruitment and Retention efforts by only Iincreasing salary will not
resolve state and local school districts’ teacher shortages. A combination of factors must be
considered and implemented.

3. Teachers must have working conditions that allow them to do their jobs. Teachers must have
adequate time for planning, collaborating with colleagues and parents, and professional development.
Teachers should be involved In school-level instructional design decisions, planning the school day
schedule, and school-level budget decisions. Instructional time must be honored. Interruptions to
teaching/learning time should occur only in emergency situation. Non-instructional duties must be
assigned in a judicious and equitable manner so as not to detract from instructional responsibilities.
Policies and procedures should ensure that disruptive students are handled in a timely, efficient, and
consistent manner. Teachers must have the instructional resources and supplies, including
technology hardware and software, they need. Class sizes and school sizes should foster positive
learning environments.

4. Beginning teachers must have an effective induction program which includes quality mentors
and quality time for the beginning teachers and mentors to work together.

5. Teachers must be appropriately compensated for their knowledge, skills, and performance.
Differentiated career paths are needed to provide teachers opportunities for growth and leadership.

6. Administrative support of teachers and for the teaching/learning process is essential.
Administrators should be held accountable for ensuring teachers have the working conditions that
allow them to do their jobs.



7. The image of the teaching profession must be enhanced. Teachers must be valued for their
knowledge and skills. They must have the respect of students and the support of parents, They must
be positive voices for the profession.

8. Facllities must be designed, well-maintained, and utilized to support instructlon. They must be
conducive to teacher work and student Iearning. Teachers should have input into building planning.

Recommendations

Throughout the course of its deliberations, the Task Force discussed many ideas and strategies for
improving teacher recruitment and retention. Rather than including them all in the final report, the Task
Force decided to focus on those which it believed would have the most significant impact and represent
the most judicious use of resources. The recommendations in this report address:

Teacher Working Conditions

Teacher Leadership/Differentiated Roles

Administrator Support and Accountability

Enhancing the Image of the Profession/Barriers to Entering the Profession
Teacher Preparation

Beginning Teacher Induction, Support, and Mentoring

Financial Incentives
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The recommendations have been numbered to facllitate discussion. The numbering is not meant to
suggest priority order. In fact, Task Force members believe that all the recommendations need to be
addressed In a systematic and comprehensive manner if North Carolina’s teacher shortage is to be
alleviated.

The recommendations are interrelated and interdependent. Changes in one area alone will not improve
teacher recruitment and retention. Incremental change will not be sufficient. Changes will need to be
made in all the major areas of recommendations and these changes will need to be substantial.

North Carolina has recognized the need for change for many years. It is now time for courageous
leadership to act If we are to ensure our all our children have the chance to succeed and have the
preparation necessary to ensure that they are ready to learn and to work.



Teacher Working Conditions

Teachers must have working conditions that allow them to do their jobs. They must have adequate
time for planning, collaborating with colleagues and parents, and professional development.
Instructional time must be protected. Teachers must have the instructional resources and supplies,
including technology hardware and software, they need. Class sizes and school sizes should foster
positive learing environments. Facilities should be well-maintained and conducive to teacher work
and student learning. The Teacher Working Conditions Survey, conducted by the Office of the
Governor in collaboration with the North Carolina Professional Teaching Standards Commission,
provides valuable information on the working conditions of teachers. The results of the survey
should be used by administrators and policy makers to improve the working conditions of teachers.
Teacher participation in the biennial survey should be strongly encouraged by each school
administrator.

Planning Time

ik

The State Board of Education should seek statutory change and required funding to ensure that every
teacher has a guaranteed (protected) planning block period of a minimum of 5 hours per week, which
includes both individual and common planning time. This is particularly problematic at the elementary
school level.

The North Carolina Professional Teaching Standards Commission should be asked to identify and
disseminate information on best practice (innovative/validated) models of scheduling teacher time for
planning, collaborating with colleagues and parents, and professional development.

instructional Time

3.

Class size should not exceed the legislated class size averages. The composition of classes (i.e.,
students with special needs) should be considered in determining class size. Teachers should be
involved in decisions about the placement of students in classes.

The State Board of Education should review, and as appropriate, seek legislative changes related to
class size to reflect increasing accountabllity of teachers and schools. Class size figures should
reflect actual enroliment and not the allotment figures. Current allotments, which include special
subject teachers in addition to classroom teachers, are not accurate reflections for individual class
sizes and are not sufficient. Allotment formulas should be differentiated by school level.

Instructional Materlals and Supplies, including Technology

5.

The State Board of Education should review and, as appropriate, seek revisions to the funding
allotments for textbooks and instructional materials and supplies to reflect current cost levels and
teacher needs. Student economic levels should be considered in the allotments. Allotment policies
should include special funding to support the collateral costs of new teaching positions, new classes,
and new schaols.

The State Board of Education should review teacher access to technology hardware, software, and
support. Based on this review, the State Board of Education should seek funding, as needed, to
ensure that all teachers, regardless of geographic or socioeconomic factors, have access to the
hardware and software needed for quality instructional programs and have adequate technical
support and training in its use.




School Improvement Teams

7. School Improvement Teams should be viable, working groups. The State Board of Education should
ensure that the statutory requirements in G.S. § 115C-105.27 for School Improvement Teams are
adhered to and that teacher membership on the teams is constituted as specified in the law.

Compensation for Additional Responsibllities

8. Teachers who have leadership responsibilities (e.g., grade leve! chair, School Improvement Team
[SIT] chair or member) should be compensated through released time and/or additional pay.

Teacher Leadershlp/Differentiated Roles

Teachers need opportunities to assume differentiated roles that utilize their knowledge and skills
without moving into school administration positions.

National Board Certified Teachers

9. The State Board of Education should seek a change in the statute (G.S. § 115C-296.2) that requires
National Board Certified (NBC) Teachers to work in the classroom at least 70% of the time to be
compensated for National Board Certification. Consideration should be given to allowing NBC
teachers to rotate out of the classroom in a differentiated teaching role (e.g., to serve as a full-time
mentor or instructional coach) for up to two years. A time limit may be specified (e.g., A teacher may
be able to serve in a differentiated teaching role for 2 years every 5 years).

Programs

10. The State Board of Education should encourage colleges and universities to establish advanced
level programs in teacher leadership and elementary grades level content areas (e.g., elementary
science specialist; elementary math specialist, etc.).

11. The State Board of Education should ask the North Carolina Professional Teaching Standards
Commission to develop a proposal to pilot the Teacher Advancement (TAP) Program or other similar
teacher leadership programs that provide advancement opportunities for teachers. The proposal
should Identify the funds that would be needed to support the program and any policy changes that
would be needed to pilot the programs.

Administrator Support/Administrator Accountabllity

Administrator support of teachers is essential. School administrators must have the knowledge,
skills, and dispositions to foster positive learning environments. They should be held accountable
for implementing policies and procedures that create school climates that foster learning. School
administrators must have up-to-date knowledge of NC school laws to ensure compliance with
them. Attention must be focused on the spirit of the law as well as the letter of the law.

Preparatlon, induction, and Continued Professional Development

12. The standards for the Masters in School Administration (MSA) programs should be reviewed to
ensure that approprlate competencies related to teacher effectiveness, teacher evaluations, teacher
support programs, teacher leadership, teacher empowerment, and teacher retention are included and
emphasized.




13

14.

15.

. The State Board of Education should ask the Center for School Leadership Development to offer
training for principals related to the principal's role in teacher effectiveness, teacher evaluations,
teacher support programs, teacher leadership, teacher empowerment, and teacher retention.

The State Board of Education should revise the license renewal requirements (SBE Policy QP-A-005)
to require school administrators to earn at least 5 renewal credits during each renewal cycle focused
on the principal's role in teacher effectiveness, teacher evaluations, teacher support programs,
teacher leadership, teacher empowerment, and teacher retention.

The State Board of Education should seek funding for and require that beginning school
administrators be provided mentors.

Evaluation

16

. The State Board of Education should ensure that principals are evaluated annually as specified in
G.S. § 115C-333 and revise the standards for the evaluations of school administrators (SBE Policy
QP-C-006) to include accountability measures of teacher retention, teacher empowerment, teacher
leadership, and school climate. This will require revision of the evaluation instruments currently
approved by the State Board of Education for this purpose.

Time/Workload

17

. The State Board of Education should direct the Department of Public instruction to review the
allotment formula for assistant principals to ensure that principals have sufficient time to support
teachers. Representative stakeholders should be consulted in the review. The results of the review
and recommendations for any needed changes should be brought to the State Board of Education by
April 2005.

Enhancing the Image of the Profession
Barrlers to Entering the Profession

The image of the teaching profession must be enhanced. Barriers, such as lack of funds, access
to programs, and testing requirements, must be addressed. The Task Force supports the State
Board of Education's efforts to eliminate barriers to lateral entry and facilitate the licensing of
lateral entry teachers.

Recruitment and Marketing

18. The State Board of Education should coordinate the development of a comprehensive statewide

recruitment and marketing plan for teaching in North Carolina. The plan should include additional
funding, both in the number of scholarships awarded and the amount of the scholarships, for current
scholarship/ioan programs, funding for additional scholarship/loan programs, and expanded funding
for the Teacher Cadet Program.

Current teacher scholarship programs include:
» the Prospective Teacher Scholarship Loan Program;
» the Teaching Fellows Program;
> the Teacher Assistant Scholarship Loan Program; and
» the Teacher Assistant Scholarship Fund Program.

Additional programs might be targeted to include:
> lateral entry teachers;
» community college students transitioning to four year institutions to pursue teacher education
programs; and
» college juniors and seniors majoring in teacher education.




Teacher Preparation

The preparation of teachers is an important factor in teacher retention. North Carolina has and should
continue to expect teachers to meet high professional standards. However, unnecessary barriers that
keep prospective students from enrolling in teacher education programs should be removed.

Student Teaching

19. Consideration should be given to expanding the student teaching component of teacher preparation
programs. Options may include a full-year of student teaching with pay or a paid residency program
during the first year of teaching in which the teacher works under the direction of a master teacher.
The Department of Public Instruction should prepare a feasibility study for the State Board of
Education by June 2005.

Assessments

20. The State Board of Education should identify and adopt alternative assessments or options for the
Preprofessional Skills Tests (Praxis I) required for admission to teacher education programs.

21. The State Board of Education should consider options to the Praxis Il (specialty area) tests for
teacher licensure. This may include other standardized tests or alternative assessments.

Teacher Induction
Beginning Teacher Support
Mentoring

North Carolina loses approximately half of the teachers entering the profession within the first five
years. Beginning teachers need effective induction programs. They need quality mentors and time to
work with their mentors.

Funding for Programs

22. At a minimum, the State Board of Education should seek reinstatement of funding for mentors for all
beginning teachers for their first three years of teaching. Additionally, the State Board of Education
should seek funding for a full-time mentor program at a ratio of 1 mentor per 15 beginning teachers.
All beginning teachers, regardless of funding source, should be included in the allotment, While local
systems should have the flexibility to design mentoring programs that best meet their needs, the
State Board should establish guidelines for local systems to receive funding for the full-time
mentoring programs.

23. The State Board of Education should seek funding for a full-time Initial Licensure Program
Coordinator at the LEA level.

Best Practices

24. The Department of Public Instruction should disseminate information on best practices in mentoring.
This should include effective practices being implemented in North Carolina (e.g., NCCAT's
Connections Program), as well as national models such as the Santa Cruz New Teacher Project and
the Milken Teacher Advancement Program (TAP).

Accountabllity

25. The State Board of Education should revise the initial Licensure Program Annual Report to focus on
measures of the impact of the programs on teacher retention.




Financial Incentlves
Salaries, Benefits, Bumps, Bonuses,
Employment of Retired Teachers, Portability of Retirement/Pensions

The issue of teacher salary is of such critical importance that reforms and improvement efforts must
begin with the 2005 session of the General Assembly, Teachers must be appropriately compensated
for their knowledge, skills, and performance. Addressing the starting salary for beginning teachers
should be the cornerstone for developing and building a teacher salary schedule upon which other
associated salary schedules can be based. Various local incentives such as supplements, signing
bonuses, and other financial incentives should not be considered when developing a slate salary
schedule. LEA incentives should be the method that each school district uses to customize their local
recruiting efforts or address their identified critical shortage area(s) needs.

Working with the State Retirement System, a progressive salary schedule and/or other incentives
should be developed that would keep experienced master teachers considering retirement working in
the classrooms of North Carolina.

While changes to the salary schedule will have to be phased in, a focused, connected, and sustained
multi-year approach must be used to achieve the goal of improving beginning teacher salaries and
rewarding teachers who remain in the classroom.

Being able to compete with other professions and with other states to recruit and retain highly
qualified teachers is essential if the student performance realized in recent years is to be continued
and improved. North Carolina is a net importer of teacher candidates.

Adjustments to the Salary Schedule

26. The State Board of Education should immediately form a permanent committee of various

stakeholders, including members and staff of the General Assembly, to further research and study
teacher compensation. This special Research/Study Committee should begin work immediately with
its first report due to the State Board of Education by March 15, 2005. The committee should report
to the State Board of Education at Ieast annually. The results of the committee’s research should be
used in future years to assess the competitiveness of beginning teacher salaries. The information
gathered and format used for salary comparison should be updated at least biennially. Continued
comparisons should be made in order to track North Carolina’s ability to remain competitive in
recruiting and retaining highly qualified teachers. The committee's work will provide decision makers
with a sound information base for making future salary schedule adjustments.

The Research/Study Committee should be charged with:

A. Developing a method of comparing salaries of beginning teachers in North Carolina to beginning
teachers In the Southeastern states, states with teacher surpluses, and professions competing
with education for quality candidates. States with teacher surpluses should include, but not be
limited to Ohio, West Virginia, Pennsylvania, Tennessee, and New York. In states that do not
have a uniform state salary schedule, representative urban, suburban, and rural salaries should
be included In the comparison.

B. Developing a plan to increase the beginning teacher salary to a minimum of $36,000 within a four
(4) year period of time (2005-2009).

C. Considering new salary schedule options in lieu of a simple modification of the current salary
schedule.



D. Researching and making recommendations on whether or not compressing or expanding a
teacher salary schedule would assist in retaining teachers at critical periods when many teachers
tend to leave the profession.

E. Consldering modifications to the teacher salary schedule for increased knowledge, improved
teaching skills, and/or Increased responsibilities. Salary schedule bumps or differentials may be
considered at additional benchmarks. For example, completion of 15 hours of coursework
beyond the Initial teaching license or 15 hours of coursework beyond the master's degree. The
coursework would be completed at a regionally accredited college or university and related to the
teaching license area(s).

F. Considering modifications in the current salary schedule or any newly developed salary schedule
to provide incentives for individuals to work beyond the current 30 years of creditable service
before retiring. The committee should consider options including but not limited to additional
steps beyond the current 30+ on the salary schedule or changing the current longevity formula to
provide incentives for master teachers to continue their teaching service. Note: This is not a
recommendation to change the minimum requirements for retirement but to provide individuals
who wish to continue teaching an incentive to do so.

G. Studying the impact of current and any proposed state or federal changes in the regulations
governing the employment of retired teachers.

H. Working with the State Retirement System to study the Retirement Accrual Rate and recommend
whether or not the accrual rate should be changed/increased as an incentive to continue teaching
beyond the 30+ years of service. A combination of a change in the accrual rate and the additional
steps might provide reinforcement for the desired results of keeping highly qualified master
teachers in the classroom. '

I. Considering a Phased Retirement option for teachers who are seeking to continue in the
profession but at a reduced workload. The individuals participating in Phased Retirement could
perform a multitude of useful tasks that could include mentoring, staff development training,
supervising student teachers, or assuming other teaching related duties in curriculum develop or
leadership.

J. Developing a timetable for the implementation of recommendations over a four year period.
Adjustment of Master’s Degree Salary Differentlal
27. The pay differential between the Bachelor's Degree Certified Teacher Salary Schedule and the
Master's Degree Certlfied Teacher Salary Schedule should be adjusted to 12%. The 12% is the
same salary percentage differential that currently exists between the Bachelor's level and
National Board Certification.
Employment of Retired Teachers
28. The State Board of Education should seek legislation to eliminate the 11.7% contribution to the
Retirement System when a retired teacher is employed exempt from the Earnings Limitations
Cap.
Support for Continued Professional Study
29. The State Board of Education should work with the University of North Carolina Board of
Governors and the North Carolina Independent Colleges and Universities to seek funding to

provide teachers with tuition-free master's level and other advanced degrees or certificates. The
tuition would be repaid through service to the Public Schools of North Carolina.
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Attachment A
Authorizing Legislation

GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2003

SESSION LAW 2004-161
SENATE BILL 1152

PART XXVIil. STATE BOARD TEACHER RETENTION TASK FORCE

SECTION 28.1. The State Board of Education shall form a Task Force cochaired by the State Board of
Education Chairman or designee and the Lt. Governor or designee to study issues related to effective
recruitment and retention of teachers for the North Carolina public schools. The Task Force shall include
practicing public school teachers, principals, superintendents, local boards of education, and
representatives from the University System, the Community College System, and others as deemed
appropriate by the cochairs, In the course of this study, the State Board of Education shall consider:

(1)  Impediments to effective teacher recruitment and retention;

(2) Strategies for increasing the effectiveness or recruitment and retention efforts;

a.

=

Modifications to teacher salaries and benefits that will ensure that teacher compensation in

North Carolina remains at or above the national average, thereby better enabling the

public schools to recruit and retain highly qualified teachers. The State Board may

consider:

1. Increased salaries for beginning teachers to make the profession more attractive at the
entry level,

2. Increased salaries for teachers at those points at which higher numbers of teachers
leave the teaching profession,;

3. Retirement options for teachers with 30 years of experience that will provide
opportunities for those highly skilled and experienced teachers to continue in service;

4. Differentiated salary opportunities for teachers who demonstrate exemplary teaching
skills, work in certain areas of certification, work in hard-to-staff schools, or serve as
mentors, school improvement team leaders, or serve as leaders in a Quality Teacher
as Leader Program;

5. Other modifications to teacher salaries and benefits necessary to recruit and retain
highly qualified teachers in the public schools.

Tax incentives to encourage experienced teachers to remain in the teaching profession;

Locally designed initiatives to facilitate teacher recruitment and retention;

Strategies for increasing the number of highly qualified beginning teachers such as:

1. Expanding teacher preparation programs;

2. Expanding scholarship loan programs for prospective teachers to recruit the most
qualified high school students to the teaching profession; and

3. Ensuring that graduates of teacher preparation programs are well prepared to meet
teacher-certification requirements.

Strategies for giving beginning teachers the opportunity to develop into skilled

professionals such as assigning them to teach only in their area of certification and

minimizing their noninstructional duties;

Strategies for ensuring that school-based administrators are adequately trained to provide

support for both experienced and inexperienced teachers and that they provide that

support;

Strategies for ensuring that teachers are treated respectfully by students, such as a

Teachers' Bill of Rights;

Increased expectations regarding parental involvement in and support of their children's

education;

The availability of communications devices in the classroom;

Strategies for a Quality Teacher as Leader Program as a career option that compensates

teachers for accomplished teaching and values teachers as leaders; and

11



k. Strategies for ensuring that schools are staffed appropriately and teachers have the time
necessary to meet the State, federal and local demands for quality teaching and learning
environments.

SECTION 28.2. The State Board of Education shall report its findings and recommendations to the Joint
Legislative Education Oversight Committee prior to February 15, 2005. These recommendations may
include changes to laws and policies.

SECTION 28.3. The Department of Public instruction shall provide staff to support the work of the Task
Force upon the request of the cochairs or staff and consuitants may be hired from funds designated to
support the work of the Task Force.

SECTION 28.4. The State Board of Education shall use federal funds to support the work of the Task
Force.

12



Attachment B

Summary Data Considered by the Task Force
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Information for the Teacher Retention Task Force
Regarding Selected State Statutory Provisions

TEACHERS’ PLANNING TIME

No specific State law addresses teacher planning time. However, G.S. § 115C-84.2 provides for teacher
workdays that are distinct from student instructional days. Teachers normally use portions of these days
for planning purposes.

DUTY FREE TIME

G.S. § 115C-301.1 To the extent that the General Assembly provides funds (it has regularly done
s0), and to the extent that the safety and supervision of children allow it, all full-
time classroom teachers are to be provided a duty-free period each student
instructional day. However, the law does not define “period,” so it is unclear
what amount of time must be provided. Principals seem to be authorized to
require a teacher to forego the duty-free period on a sporadic basis, but not on an
ongoing basis.
Note: The State Board of Education is authorized by G.S. § 115C-105.26(b)(1) to
grant a waiver of this statute as part of a school improvement plan.

EXTRA DUTIES

G.S. § 115C-47(18a) Local school boards are required to adopt policies to limit teachers’
noninstructional duties, although the boards may temporarily suspend these rules
for a specific school based upon a compelling reason. These duties are to be
distributed equitably among employees. Two groups of teachers are to be free of
noninstructional duties unless a specific teacher requests a noninstructional duty
in writing. The groups are initially-certified teachers and teachers who have 27 or
more years of experience.

SCHOOL IMPROVEMENT TEAMS/SELECTION PROCESS
G.S. § 115C-105.27  This is the primary statute involved. It provides that the school improvement
team shall consist of:
e the principal
e representatives of
o assistant principals
o instructional personnel
o instructional support personnel
o teacher assistants
e parents (to reflect the racial and socioeconomic composition of the
students in the school)
Each group elects its representatives by secret ballot. The team’s major role is to
develop a school improvement plan that is designed to improve student
performance. Strategies toward this end include:
e aplan for using staff development funds
e in a school with kindergarten or first grade, a plan to prepare students to
read at grade level by entry into second grade
a plan to address school safety and discipline concerns
o specified effective instructional practices and methods to help at-risk
students
e waivers of State laws, rules, or policies
A number of other statutes have some bearing on this topic:
G.S.§ 115C-47(38)  Local boards are to assure that principals establish school improvement teams as
required by law. Boards are also to have the superintendent provide guidance to
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principals to assure that they work with the schools to develop, review, and
amend school improvement plans.

G.S. § 115C-84.2(a)(5) Principals are to work with school improvement teams to determine how the days

G.S. § 115C-105.33

G.S. § 115C-105.37A

other than instructional days, vacation days, holidays, and protected teacher
workdays are to be scheduled and used.

The school improvement team may ask the local board to help promote or restore
safety and an orderly learning environment.

The school improvement team in a school designated as continually low-
performing must review the school improvement plan to assure that it is
consistent with the plan developed by the assistance team.

G.S. § 115C-288() Principals must assure that the school improvement team is established each year
to develop, review, and revise the school improvement plan.

DUTIES OF NEW TEACHERS

G.S. § 115C-307 This statute contains the general listing of duties of teachers, whether beginning

G.S. § 115C-400

G.S. § 115C-523

G.S. § 115C-524

or veteran. As indicated above, G.S. § 115C-47(18a) limits the assignment of
noninstructional duties to initially-licensed teachers to cases in which the teacher
makes a written request for a duty assignment.

This statute requires every person who has cause to suspect child abuse or
neglect to report the abuse or neglect to the Department of Social Services.

All teachers have the duty to teach children the proper care of public property.
Teachers also have the duty to exercise due care to protect school property from
damage.

All principals, teachers, and janitors must report immediately to their local school
board any unsanitary condition, damage to school property, or needed repair. If a
teacher, through lack of discipline, allows students to damage school buildings,
the teacher is liable for the damage if by using reasonable supervision the teacher
could have prevented the damage.

PARENTAL RESPONSIBILITIES

“Parent” appears 268 times in Chapter 115C. The references are almost exclusively limited to parental
involvement, parental consent, or notice the school must give to the parent. In other words, the law
focuses primarily on the rights of parents and the schools’ obligations to parents. There are a few

exceptions:
G.S. § 115C-100

G.S. § 115C-364(c)

G.S. § 115C-366(a3)

G.S. § 115C-378

G.S. § 115C-380
G.S. § 115C-398
G.S. § 115C-523

NBPTS
G.S. § 115C-296.2

This statute establishes that parents can be held liable for their child’s damage to
textbooks.

Parents may be required to furnish a certified copy of the child’s birth certificate
for initial enrollment.

If a parent intentionally provides false information to allow the child to enroll in
a school while in the care of a non-parent, the parent is guilty of a Class 1
misdemeanor and must repay the local cost of educating the child for the period
the child was in that school.

Parents of children aged 7 to 16 must have the children enrolled in and attending
a public or nonpublic school.

This law provides the penalty for violating compulsory attendance laws.

Parents may be liable for damage to school buildings, furnishings, and textbooks
as provided in G.S. § 115C-523, 115C-100, and 14-132.

Parents’ liability for damage to school buildings and furnishings is set out.

North Carolina offers substantial support to help classroom teachers improve
their skills and achieve a significant salary boost without having to move into
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administration., The means to this end is National Board certification, for which
the State pays candidates’ participation fees and provides three paid leave days.
The General Assembly has approved a 12% salary increase for teachers who
attain National Board certification. The State Board awards National Board-
certified teachers 15 license renewal credits. In exchange for these benefits,
candidates agree to teach for one year after they complete the certification
process. A teacher who does not teach for one year after completing the process
or who withdraws before completing the process must repay the participation fee.
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Message from the Governor

Dear Friend of Education,

Last spring | asked educators to participate in the second statewide Teacher Working Conditions
Survey so that | could hear directly from teachers and principals as to what they belleve are the
best ways to improve our schools.

The results are in. Armed with this data, we can work together to customize improvement efforts
to address specific areas of need, as outlined by our teachers. Good teacher working conditions
mean. good student leaming conditions.

If you have any questions about this report or about statewide efforts to address teacher working
conditions, please contact my Teacher Advisor, Ann McArthur, at 919-733-3921.

With kindest regards, | remain

Very truly yours,

Michael F. Easley
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State Report:
NC Teacher Working Conditions Survey 2004

Demographics - General Survey Questions

1. Are You?
A, Position Stale
1 Teacher 87%
2 Principal 2%
3 Assistant Principal 2%
4 Other 8%
Totel responses 100%
T
Teacher
Principal
Assistant Principal
Other
0% 20% 40% 80% 80% 100%
B, Ethniclty State
1 Alaska Native 0%
2 American Indian 1%
3 Asian 0%
4 Black or African American 1%
5 Native Hawalian and Other Pacific 1%
6 islander 0%
7 White 85%
8 Mixed or multiple ethnicity 1%
9 Some other race or ethnicity 0%
Total responses 100%
Alaska Native ' \
i | |
American indian | i !
i |
Asian |
Black or African American -
Native Hawailan and Other Pacific |
Islander
|
White '
Mixed or multiple ethnicity
Some other race or ethnicity
0% 20% 40% 60% 80% 100%
NC TWC Page 1 of 49
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State Report:
NC Teacher Working Conditilons Survey 2004

C. Gender State
{ Femals 84%

2 Mule 16%

Total responses 100%

100%
2. How did you traln to bacoms a teacher? State
1 As part of a bachelor's degres program 4%
2 As part of a “5th year” program (post-baccalaureate 4%
teaching cartificate only — not an aliemate route)
3 As pert of @ master's degree program 1%
4 As part of en altlemative route (o certification (Teach for 1%
America; lateral entry; state- sponsored altemnative
route; other)
Total regponses 100%
As part of a bachelor's degree program
|
|
As parl of a master's degres program
0% 20% 40% 60% 80%

NC TWC
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State Report:

NC Teacher Working Conditions Survey 2004

3. What Is the highest degres you have aftained? State
1 Bachelor's 59%
2 Master's %
3 Doctorate 1%
4 Other 2%
Tolal responses 100%
T
Bachelor's
Master's
Doclorate
Other
f— !
0% 20% 40% 60% 80%
4, Are you certified by the National Board for Professlonal Teaching Standarda?
State
1 Yes 1%
2 No 83%
Total responses 100%
0% 20% 40% 60% 80% 100%
5. Do you have any advanced tsaching certificsts such as curriculum and Instruction specialist, education
leadership, etc.?
State
1 Yes 15%
2 No 85%
Total responses 100%
0% 20% 40% 60% 80% 100%

NC TWC
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State Report:
NC Teacher Working Conditlons Survey 2004

6. How many total years have you been in employed as an educator?

State
1 1-3years 16%
2 4-8 yours 14%
3 7-10 years 15%
4 1115 years 14%
5§ 16-20 years 12%
8 21-25 years 1%
7 26+ years 17%
8 Does not apply (administrator) 1%
Tolal responses 100%

1-3 years

4-8 years

7-10 yoars

11-15 years

16-20 years

21-25 years

26+ years

Does not apply (administrator)

0% 20%
NC TWC Page 4 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

7. How many total years have you been smployed as an educator In the stats of North Carolina?

State
1 1-3 Years 21%
2 4-8 yoars 16%
3 7-9 years 12%
4 10-12 years %
6 13-15 yoars 8%
6 18-18 years %
7 More than 18 years 28%
8 Doas not apply (administrator) 1%
Total responses 100%

1-3 Years

4-8 yoars

79 years

10-12 years

13-15 yeers

18-18 years

More than 18 years

Does not apply (administrator)

0% 20% 40%
NC TWC Page 5 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

8. How many tota) years have you besn employed In the school In which you are cumrently working?

State
1 1-3 Years 41%
2 45 years 2%
3 7-0 years 1%
4 10-12 years %
6 13-15 years 5%
8 16-18 years 4%
7 More than 18 years . 9%
8 Does not apply (administrator) 1%
Total responses 100%
1-3 Years
4-6 years
19 years
10-12 years
13-15 years
16-18 years '
More than 18 years
Does not apply |
(administrator) I
0% 20% 40% 60%
NC TWC Page 6 of 49

40



NC Teacher Working Conditions Survey 2004
Section 1 - Time: Please rate how strongly you agree with the following statements

about the use of time in your school.

1. Teachers have reasonable class sizes affording them time to meet the sducational needs of all students.

State Report:

Stale
1 Strongly disagree 18%
2 Somewhat disagres 3%
3 Neither disagree or agree 3%
4 Somewhat agree 36%
6 Strongly agree 13%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%
2. Teachers have reasonable studant loads affording them time to mest the educational needs of all students.
State
1 Strongly disagree 19%
2 Somewhal disagrae 3%
3 Neither disagree or agres &%
4 Somawhal agrea 33%
5 Sirongly agrea 9%
Total responses 100%
Slrongly disagree
Somewhet disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%

NC TWC
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State Report:
NC Teacher Working Conditions Survey 2004

3, Teachars are protected from dutles that interfere with their sssentlal role of educating students.

State
1 Strongly disagree 2%
2 Somewhal disagree 2%
3 Neither disagree or agres T%
4 Somewhat agree 8%
5 Strongly agree 12%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
i
Somewhal agree
Strongly agree
0% 20% 40%

4. New teachers are provided time to work with a mentor both within and outsida of the classroom.

State
1 Strongly disagres 15%
2 Somewhat disagree 2%
3 Nelther disagree or agree 15%
4 Somewhat agree 31%
5 Strongly agres 15%
Total responses 100%
Strongly disagres
Somewhat disagree
Neither disagree or agres
Somewhat agree
Strongly agree
0% 20% 40%
NC TWC Page 8 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

5, Teachers have time to collsborate productively with thelr colleagues.

State
1 Strongly disagree 17%
2 Somawhat disagree 21%
3 Nelther disagres or agree %
4 Somewhal agree 3%
5 Strongly agree 15%
Total respanses 100%
Sirongly disagres
Somewhat disagree
Nelther disagree or agres
Somewhat agree
Strongly agree
0% 20% 40%
6. Adequate and appropriate time Is provided for professional development.
State
1 Strongly disagree 9%
2 Somewha disagree 20%
3 Neither disagree or agrea 8%
4 Somewhat agree 42%
5 Strongly agree 21%
Total responses 100%
Strongly disagree
Somewhat disagres
Neither disagree or agree
Somewhat agree
Strongly agree
60%
NC TWC Page 9 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

7. In an average week of teaching, how much time do you have for planning within the normal instructional

day?
Siale
1 None 8%
2 Lesas then 3 houns 48%
3 More than 3 hours but less than or equal to 5 hours %
4 More than 5 hours but less than or equal to 10 hours 17%
§ More than 10 hours
Tolal responses

None

Less than 3 hours

More than 3 hours but less than or equal to § hours

More than 6 hours but lees than or equal to 10 hours

More than 10 hours

0% 20% 40% 60%
NC TWC Page 10 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

8. In an average wesk of teaching, how many hours do you spand outsids the regular school work day (before school, and/or
on the weskend) on each of the following types of activities?

A School-related activities Involving student Interaction, such as coaching, field trips, tutoring,
transporting students, club sponsorships, etc.

State
1 None 28%
2 Less than 3 hours 38%
3 More than 3 hours but less than or equatl to 16%
5 hours
4 More than 5 haurs but less than or equa! to %
10 hours
6 More than 10 hours 9%
Total responses 100%
None
Less than 3 hours
More than 3 hours but lass than or equal to 5 hours
More than 5 hours but lass than or equal to 10
hours
Mare than 10 hours
0% 20% 40% 60%
NC TWC Page 11 of 49
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State Report:
NC Teacher Working Conditlons Survey 2004

B. Othar schook-related activities, such as preparation, grading papers, parent confarences, attending

mestings
State
1 None 1%
2 Lesa than 3 hours 15%
3 More than 3 hours but less than or aqual to 26%
5 hours
4 More than 5 hours but less than or equal to 3%
10 houra
5 More then 10 hours 2%
Tota! responses 100%
T
None ‘
Less than 3 hours ‘
|
|
More than 3 hours but less than or equal to § hours
More than 5 hours but less than or equal to 10 hours
More than 10 hours
0% 20% 40%

9. The school leadership makes an affort to reduce routine adminlstrative duties or papsrwork that Interfere
with the Job of teaching.

State
1 Strongly disagree 16%
2 Somewhal disagree 24%
3 Nelther disagree or agres 15%
4 Somewhal agree 32%
5 Strongly agree 13%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%
NC TWC Page 12 of 49
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school,

NC TWC

State Report:

NC Teacher Working Conditions Survey 2004
10. The school lsadership makes a sustained effort to address teacher concema about the uss of time In my

State
1 Strongly disagres 13%
2 Somewhal disagree 19%
3 Nelther disagree or agree 18%
4 Somewhat agree 35%
5 Strongly agree 18%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agrea
0% 20% 40%

47
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State Report:
NC Teacher Working Conditions Survey 2004

Section 2 - Facllities and Resources: Please rate how strongly you agree with the
following statements about your school facllities and resources.

11. Teachers have adsquate professional space to work productively.

State
1 Sirongly disagree 13%
2 Somewhal disagree 19%
3 Neither disagree or agree %
4 Somewhal agree 38%
5 Strongly agree 2%
Total responses 100%
Strongly disagree
Somewhat disagree
Nelther disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%
12. Teachers have sufficient access to office equipment such as copy machines.
Slate
1 Strongly disagree 9%
2 Somewhal disagree 16%
3 Neither disagree or agree 4%
4 Somawhal agree 5%
§ Strongly agree 3%
Total responses 100%
Strongly disagree
Somsewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%

13. Teachers have convenient access to reliable communication technology, Including phones, faxes and

NC TWE“‘
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State Report:
NC Teacher Working Conditions Survey 2004

State
1 Strongly disagree %
2 Somewhat disagree 158%
3 Nelther disagree or agree 3%
4 Somewhal agree 3%
b Strongly agree 42%
Total respanses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
|
|
Strongly agree
|
0% 2% 40% 60%
14, Teachers have sufficiant access to Instructiona! supplies.
State
1 Strongly disagree 8%
2 Somewhat disagree 17%
3 Nelther disagree or agree 6%
4 Somewhat agree 39%
§ Strongly agree 30%
Tota) responses 100%

Strongly disagree

Somewhal disagree

Neither disagree or agree

Somewhat agres

Strongly agree

60%

NC TWC Page 15 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

18. Teachers have access to a broad range of educationsl support personnel, Including tutors, family
specislists, mental health professionals, nurses, psychologlets and soclal workers.

State
1 Strongly disagree 8%
2 Somewhat disagree 19%
3 Neither disagree or agree 11%
4 Somewhat agree 41%
§ Strongly agree 2%
Tolal responses 100%
Strongly disagree
Somswhat disagrea
Nelther disagree or agres
Somewhat agree
Strongly agree
0% 20% 40% 60%

16. Computers and othar current Instructional technology for classroom(s) are sufficiently avallable.

State
1 Strongly disagree 12%
2 Somewhal disagree 20%
3 Neither disagree or agree 4%
4 Somewhat agree 5%
5 Strongly agree 29%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%
NC TWC Page 16 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

17. Teachers and staff work in a school environment that |s clean and weli maintained.

State
1 Strongly disagree ™
2 Somewhal disagree 13%
3 Neilher disagree or agrea 5%
4 Somewhat agree %
§ Strongly agree 41%
Tolal responses 100%
Strongly disagres
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
|
0% 20% 40% 80%
18. Teachers and staff work In a school environment that Is safe.
State
1 Strongly disagree 4%
2 Somewhat disagree 8%
3 Nelther disagree or agree 4%
4 Somewhat agree 4%
5 Strongly egree 50%
Total responses 100%
Strongly disagree
Somewhat disagree
Nelther disagrea or agree
Somewnhat agree
Strongly agree
60%
NC TWC Page 17 of 49
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NC Teacher Working Conditions Survey 2004
19, The school leadership makes a sustained uffort to address teacher concema about school faciities and

State Report:

resources.
State
1 Strongly disagres %
2 Somewhat disagree 12%
3 Netther disagree or agres 10%
4 Somewhal agrea 38%
5 Strongly agrea %
Total responses 100%
Sirongly disagree
Somewhal disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%

20. Overall, this school has adequate materials, equipment, classrooms, and other facilities for me to do a

good Job teaching students.

Stata
1 Strongly disagree 6%
2 Somewhat disagree 15%
3 Nelther disagres or agree 6%
4 Somewhat agree 1%
5§ Strongly agree %
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
60%

NC TWC
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State Report:
NC Teacher Working Conditions Survey 2004

Section 3 - Leadership: Please rate how strongly you agree with the following
statements about your school leadershlp.

21. Membars of the school improvement team are elected by teachers.

Stats
1 Yes §9%
2 No 41%
total 100%
|
Yes
No
0% 20% 40% 60% 80%

22, The school improvement team Is an effective aspect of leadership at this school.

State
1 Strongly disagres 0%
2 Somewhal disagree 15%
3 Neither disagres or agree 20%
4 Somewhal agree 5%
5 Strongly agree 21%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%
NC TWC Page 19 of 49
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NC Teacher Working Conditions Survey 2004
23, School adrinlstrators and licensed support personnal are avaliable and give priority to supporting

State Report:

teachers.

State
1 Strongly disagree ™
2 Bomawhat disagree 14%
3 Nelther disagree or agree 1%
4 Bomewhal agree 8%
5 Strongly agree 0%
Total responses 100%

Strongly disagres

Somewhat disagrea

Neither disagree or agree

Somewhal agree

Strongly agree

0% 20% 40%

24, The facuity and staff have a shared vision.
State
1 Strongly disagres 6%
2 Somewhat disagree 12%
3 Neither disagree or agree 10%
4 Somewhat agree 40%
6 Strongly agree 32%
Total responses 100%

Strongly disagree

Somewhat disagree

Neither disagree or agree

Somewhat agres

Strongly agree

60%

NC TWC
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State Report:
NC Teacher Working Conditions Survey 2004

25. The Isadership effectively communicates local, etate, and national sducational policies and initistives and

how they affect teaching and leaming.

State
1 Strongly disagree 4%
2 Somewhat disagres 8%
3 Naither disagree or agras 1%
4 Somewhal agree 40%
5 Strongly agree %
Total rasponses 100%

Strongly disagree

Somewhat disagree

Neither disagree or agres

Somewhat agree

Strongly agree _
0% 20% 40% 60%

26. The princlpal communicates his or her expectations to students, parents, faculty and staff.

State
1 Strongly disagree 5%
2 Somewhal disagree 8%
3 Nelther disagree or agres 5%
4 Somewhal agree 29%
5 Sirongly agree 53%
Total responsas 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40% 60%

NC TWC
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State Report:

NC Teacher Working Conditions Survey 2004

21. The achool leadership makes an effort to address teachar concerns,

State
1 Strongly disagree 8%
2 Somewhat disagree 13%
3 Nelther disagree or agree T%
4 Somewhat agree 7%
6 Strongly agree 5%
Tolal responses 100%
Strongly disagree
Somewhat disagree
Nelther disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%
28. School leaders at all lsvels try to shisid teachers from disruptions, allowing teachers to focus on
educating students.
Slate
1 Strongly disagree 10%
2 Somewhat disagree 18%
3 Neither disagree or agree %
4 Somewhat agree 36%
5 Strongly agree 28%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agres
Strongly agree
0% 20% 40%
NC TWC
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NC Teacher Working Conditions Survey 2004

29. My principsl consistently supports me when 1 need it.

State Report:

State
1 Strongly disagree 6%
2 Somewhal disagree 8%
3 Neither disagree or agrea ™%
4 Somewhat agres 2%
6 Sirongly agres 64%
Tolal responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhal agree
|
Strongly agree
0% 20% 40%
30. Teachars are held to high profsssional standards for dellvering Instruction,
State
1 Strongly disagree 3%
2 Somewhat disagree 6%
3 Nelther disagree or agree 5%
4 Somewhat agree 3W0%
5 Strongly agree 56%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagres or agree
|
|
Somewhat agree
|
Strongly agree
0% 20% 40%

NC TWC
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State Report:
NC Teacher Working Conditions Survey 2004

31, Teacher parformance svaluations are handied in a ressonabie and appropriats manner.

State
1 Strongly disagres 4%
2 Somewhat disagres %
3 Neither disagres or agres 8%
4 Somewhat agres 0%
5 Strongly agree 50%
Total responses 100%
Strongly disagres
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40% 60%
32. The procedures for teacher performance evalustion are consistent.
State
1 Strongly disagren 5%
2 Somewhat disagree 8%
3 Neither disagree or agree 1%
4 Somewhat agree 29%
§ Strongly agree 48%
Total responses 100%
Strongly disagree
|
Somewhal disagres |
Neither disagree or agree
Somewhal agree
Strongly agree
|
0% 20% 40% 60%
NC TWC Page 24 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

33, Teachers recelve fesdback that can help tham improve teaching and leaming.

State
1 Strongly disagree 4%
2 Somewhat disagree 8%
3 Neilher disagree or agree 10%
4 Somewhal agree A%
6§ Strongly agree 43%
Tolal responses 100%
Strongly disagree
Somewhat disagree ‘
|
Neither disagres or agree
Somewhat agres
Strongly agree
|
0% 20% 40% 60%
34, Staff members are recognized for profsssional accomplishments.
State
1 Strongly disagree 5%
2 Somewhat disagres 8%
3 Neither disagres or agree 9%
4 Somewhal agree 34%
5 Strongly egree 45%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agrea
60%
NC TWC Page 25 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

35. New teachers have sffactive mentors who are trained to meat clear and sppropriate standards.

State
1 Strongly disagree 5%
2 Somewhal disagree 10%
3 Nelther disagree or agree 18%
4 Somewhat agrea 4%
& Strongly agres 5%
Total responses 100%
Strongly disagree
Somewhat disagree
Nelther disagree or agree
Somewhat agree
Strongly agree
40%
36. Opportunities for advancement within the teaching profession (other than school level administration) are
available to ma.
State
1 Strongly disagree 10%
2 Somewhat disagree 14%
3 Nellher disagree or agree 2%
4 Somewhat agree 0%
6 Strongly agree 22%
Total rasponses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agres
L 1
0% 20% 40%
NC TWC Page 26 of 49
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for your work?

State Report:

NC Teacher Working Conditions Survey 2004
37. Which position best describes the person who Is most responslble for providing Instructional leadsrship

State
43%

RRE

12%
13%

1 Principal or school head

2 Assistant or vice principal

3 Department chair or grade level leader

4 School-based curriculum specialist

6 Director of cuniculum and instruction or other central offi

6 Other Teachers

T None of the above

Total responses

Principel or achool head
Aasistant or vice principal

Department chair or grade level lsader

School-based cumricuium specialist
Director of cumicuium and Instruction or other central
office based personnel
Other Teachers
None of the above
0% 20% 40% 60%
38. In my school, a sustained effort |s made to eddress teacher concerns about school leadership.
State
1 Strongly disagrea 1%
2 Somewhat disagree 15%
3 Neither disagree or agree 20%
4 Somewhal agree 2%
5 Strongly agree 22%
Total responses 100%
Strongly disagree i
Somewhat disagree I
Neither disagree or agree
|
Somewhat agree
Strongly agrea
0% 20% 40%

NC TWC
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State Report:
NC Teacher Working Conditions Survey 2004

39, Ovenall, my principal is an affactiva leader,

State
1 Strongly disagree 10%
2 Somewhal disagree 9%
3 Neither disagres or agree 8%
4 Somewhat agree 20%
5§ Strongly agree 4%
Tolresponses 0 10%
Strongly disagree
Somewhet disagree
Neither disagres or agree
Somewnhat agree
Strongly agree
| | |
0% 20% 40% 60%
NC TWC Page 28 of 49
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State Report:
NC Teacher Working Conditions Survey 2004

Section 4 - Empowerment: Please rate how strongly you agree with the following
statements about empowerment in your school.

40. Teachars are centrally Involved in declslon making about important sducational Issues.

State

1 Strongly disagree 12%
2 Somewhat disagree 20%
3 Neither disagres or agres 1%
4 Somewhat agrea 8%
§ Strongly agree 19%
Tolal respanses 100%

Strongly disagrea

Somewhat disagres

Netther disagree or agree

Somewhet agree

0% 20% 40% 60%

41. Teachers are recognized as educational experts.

State

1 Strongly disagree 9%
2 Somewhat disagree 15%
3 Neither disagree or agree 9%
4 Somewhat agree 3%
5 Strongly agree 30%
Total responses 100%

Strongly disagree

Somewhat disagree

Neither disagree or agree

Somewhat agree

Strongly agree

0% 20% 40%

42. Teachers are trusted to make sound professional decislons about instruction and student progress.
NC TWC Page 29 of 49
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State Report:

NC Teacher Working Conditions Survey 2004

State
1 Strongly disagree 8%
2 Somewhal disagree 11%
3 Neither disagree or agree 6%
4 Somewhal agres 38%
§ Strongly egrea 40%
Total responses 100%
Strongly disagree
Somewhet disagres
Neither disagrea or agree
Somewhat agree
l |
Strongly agree
|
0% 20% 40%

60%

43, Reasonad educational risk-taking by teachers is sncouraged and supported,

NC TWC

State
1 Strongly disagree 7%
2 Somewhal disagree 12%
3 Nelther disagree or agree 22%
4 Somewhat agree 35%
5 Strongly agree 4%
Total responses 100%
Strongly disagree
Somewhat disagree
Nelther disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%

Page 30 of 49



NC Teacher Working Conditions Survey 2004

44. There is an atmosphere of trust and mutual respect.

State Report:

State
1 Strongly disagres 10%
2 Somewhal disagree 16%
3 Nelther disagres or agres %
4 Somewhal agree 5%
b Strongly agree 3%
Total responses 100%
Strongly disagree
Somewhal disagree
Neither disagres or agree
Somewhat agree
Strongly agree
0% 0% 40%
45. Teachers fes! comfortable raising lssues and concerns which are important to them.
Stale
1 Strongly disagree 12%
2 Somewhat disagree 18%
3 Nelther disagree or agres 8%
4 Somewhat agree %
5 Strongly agree 28%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagrae or agree
Somewhat agree
Strongly agree
| |
0% 20% 40%

NC TWC
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NC Teacher Working Conditions Survey 2004

46. Teachera work together to improve teaching and leaming,

State Report:

Stete
1 Strongly disagres 3%
2 Somewhat disagree 9%
3 Neither disagree or agree ™%
4 Somawhal agree 43%
§ Strongly agree 8%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
60%
47, Teachera help establish and implement policles for student discipline.
State
1 Strongly disagree 1%
2 Somewhat disagrea 15%
3 Neither disagree or agree 1%
4 Somewhat agree 38%
§ Strongly agres 25%
Total responses 100%
Strongly disagree
Somewhal disagree
Neither disagree or agree
Somewhal agree
Strongly agree
0% 2% 40%

NC TWC
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State Report:

NC Teacher Working Conditions Survey 2004

48, The achool leadership consistsntly enforces rules for student conduct.

State
1 Strongly disagree 14%
2 Somewhat disagree 19%
3 Nelther disagres or agree 8%
4 Somewhat agree 3%
5 Strongly agree 28%
Total rasponses 100%
Strongly disagree
Somewhat disagree
Neither disagrea or agres
Somewhat agree
Strongly agree
0% 20% 40%
49, Teachers consistently enforcs rules for studant conduct.
State
1 Strongly disagree %
2 Somswhal disagres 18%
3 Neither disagree or agree %
4 Somewhat agree 41%
5 Strongly agree 2T%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
!
0% 20% 80%

NC TWC
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State Report:
NC Teacher Working Conditions Survey 2004

50, Teachers assist in determining the content of in-service profsssional development programs at this

school,
Stale
1 Strongly disagree 10%
2 Somewhal disagree 16%
3 Neither disagres or agree 17%
4 Somewhal agree 38%
5 Strangly agres 18%
Total responses 100%
Strongly disagree
Somewhat disagres
Neither disagree or agree
Somewhal agree
Strongly agree
0% 20% 40% 60%
51. Teachers have a role In the hiring of new teachers at this schoo.
State
1 Strongly disagree 0%
2 Somewhat disagree 16%
3 Neither disagres or agree 21%
4 Somewhat agree 22%
5 Strongly agree 1%
Tolal responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%

NC TWC Page 34 of 49
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NC Teacher Working Conditions Survey 2004

State Report:

52. Teachers have a role in deciding how the school budget will be spent.

school,

State
1 Stongly disagree 2%
2 Somewhat disagree 18%
3 Naither disagree or agree 19%
4 Semawhal agres 30%
§ Strongly agree 10%
Total responses 100%
Strongly disagree
Somewhat disagres
Neither disagree or agree
Somewhat agree
Strongly agree.
0% 20% 40%
53. Opportunities are avallable for parents to sxpress thelr concemns and propose solutions to improve the
State
1 Strongly disagree 4%
2 Somewhat disagres 8%
3 Nelther disagree or agree 12%
4 Somewhat agree 41%
5 Strongly agree 7%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
60%

NC TWC
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State Report:
NC Teacher Working Conditions Survey 2004

54. A sustained effort is made in my school to empowsr teachers and parents and other membars of the

school community.

school community.,

Slate
1 Strongly disagres %
2 Somewhal disagree 12%
3 Nelther disagree or agree 19%
4 Somewhat agree 38%
b Strongly agree 6%
Total responsas 100%
Strongly disagree
Somewhal disagree
Neither disagres or agree
Somewhat agree
Strongly agree
0% 20% 40%
54, A sustalned effort is made in my school to empowaer teachers and parents and other members of the
Stale
1 Strongly disagrae %
2 Somewhat disagree 12%
3 Neither disagree or agree 19%
4 Somewhat agree 38%
§ Strongly agree 25%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40%

NC TWC
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Section § - Professional Development: Please rate how strongly you agree with the
following statements about professional development in your school.

85. Enhancing teacher knowisdge and ekills recelves priority as the most important strategy to Improve

student achisvement.

State
1 Strongly disagree 5%
2 Somewhal disagree 13%
3 Noither disagree or agree 14%
4 Somewhat agree 42%
6 Strongly agree 2%
Tolal responses 100%

Strongly disagree

Somewhat disagree

Neither disagree or agree

Somewhat agree

Strongly agree

0% 20% 40% 60%

56. Toachers in my school are provided opportunities to lsam from one another.

State
1 Strongly disagres 5%
2 Somewhat disagree 15%
3 Neither disagree or agree 10%
4 Somewhat agree 44%
5 Strongly agree 26%
Total responses 100%
Strongly disagree
Somewhat disagres
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40% 60%
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57. Teachaers In my school have time to pian with thelr colleagues during the school day.

State
1 Strongly disagres 20%
2 Somewhal disagree 23%
3 Neither disagree or agree T%
4 Somewhal agree 2%
§ Strongly agree 17%
Toisirosponses 0% s
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agres
Strongly agres
0% 2% 40%

58. Sufficient resources and administrative support ars avallable to allow teachers to take advantage of
professional development activities.

State
1 Strongly disagree 7%
2 Somewhat disagree 15%
3 Neither disagree or agree 10%
4 Somewha agree 43%
5 Strongly agree 26%
Total responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40% 60%
NC TWC Page 38 of 49
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State Report:

59. Professional davelopment activities at my school are based on state or national standards.

State
1 Strongly disagree %
2 Somewhat disagree %
3 Neither disagree or agrea 16%
4 Somewhal agree 36%
5 Strongly agree 3%
Total responses 100%
Strongly disagree
Somewhal disagree
Neither disagree or agree
|
Somewhat agree
Strongly agree
0% 20% 40% 60%
60. Teachers are encouraged o take advantaga of professional development opportunities offered by the
state such 85 NCCAT and NC Teacher Academy.
State
1 Strongly disagres 4%
2 Somewhat disagree 8%
3 Neither disagree or agree 17%
4 Somewhat agree 3%
5 Strongly agree 38%
Tolal responses 100%
Strongly disagree
Somewhal disagree
Neither disagres or agree
Somewhat agree
Strongly agres
0% 20% 40% 60%

NC TWC
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61. Do you teach studenits who:

NC TWC

A. Have an indlvidualized Education Plan or 504 Plan?

Stale

1 Yes 89%
2 No 10%
total 99%

100%
B. Are Limlted English Proficlent?
State
1 Yes 60%
2 No %
total 9%
|
Yes
|
No
I
0% 20% 40% 80%
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62. Of the following areas of professional development, which is your personal priority for improvement over

the next year?

State
1 Special Education — Students with disabliilies 10%
2 Special Education — Academically gified students 4%
3 Limited English Proficlency 6%
4 Closing the Achievement Gap 19%
§ Your Conlent Area 18%
6 Methods of Teaching 10%
T Student Assessment 5%
8 Classroom Management Techniques 8%
9 Reading Strategles 20%
Totsl responses 100%

Special Education ~ Studanis with disabililies

Special Education — Academically gifted students

Limited English Proficiency

Closing the Achievement Gap

Your Content Area

Mathods of Teaching

Student Assessment

Classroom Management Techniques

Reading Stralegles

0% 20% 40%
NC TWC Page 41 of 49
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63. In the past 2 yeara have you had 10 hours or more of tralning or professional development In any of the

following areas?(Chack all that apply.)

NC TWC

Special Education - Students with disabilities
Speclal Education ~ Academically gifted students
Limited Engtish Proficiency

Closing the Achlevemant Gap

Your Content Area

Msthods of Taaching

Student Assessment

Classroom Management Techniques

Reading Strategles

State
18%
8%
h
25%
4%
36%
26%
21%
53%

Spedial Education ~ Students with disabiliies
Special Education - Academically gifted students
Limited English Proficiency

Closing the Achisvement Gap

Your Content Area

Methods of Teaching

Student Assessment

Classroom Management Techniques

Reading Strategies

60%
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64, Of the aress in which you have listed in Question 63, which provided you with successful instructional
strategies that you have also then been able to Incorporate Into your Instructional dslivery methods?

NC TWC

Stats
Special Education — Students with disabllities ™%
Special Education — Academically gified students 5%
Limited English Proficiency 65%
Closing the Achlevement Gap 68%
Your Content Area 100%
Msthods of Teaching 75%
Student Assessment 69%
Classroom Management Techniques 3%
Reading Stralegles 82%

Special Education - Students with disabilitles
Spaclal Education — Academically gifted students
Limited Engiish Proficlency

Closing the Achievement Gap

Your Conten! Area

Methods of Teaching

Student Assessment

Classroom Management Techniques

Reading Strategies

T T

0% 2% 40% 60% 80% 100% 120%
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65, Of the areas In which you have listed in Question 83, ware thess strategles useful for your efforts to

Improve student achiovemant?

State
Spedial Education — Students with disabifities 3%
Special Education - Academically gifted students 69%
Limited Engilsh Proficiency 62%
Closing the Achlevement Gap 56%
Your Content Area 100%
Msthods of Teaching 69%
Student Assessment 84%
Classroom Management Techniques 85%
Reading Strategies To%

Special Education — Students with disabiliies

Special Education — Academically gifted students

Limlted English Proficiency

Closing the Achievement Gap
Your Content Area

Methods of Teaching

Student Assessment

Classroom Management Techniques

Reading Strategies

0% 20% 40% 60% B80% 100% 120%

66. In the past two years, have you enrolled or participated In any of the following professional development

activities?
A, Graduate courses
Slate
1 Yes 24%
2 No 78%
total 100%

100%

NC TWC Page 44 of 49
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B. Workshops, Institutes, and/or scademies

State

1 Yes 6%

2 No 4%

total 100%

[
Yes
No
— : ! ;
0% 20% 40% 80% 80% 100% 120%

C. Informal, job-embedded professional development activities

State
1 Yea 76%
2 No 24%
fotal 100%
Yeos
No ’
| ! E .
0% 20% 40% 60% 80% .
D. Participation In a coaching or mentoring program
State
1 Yes 48% B
2 No 52%
total 100%
Yes
No
40% 60%
NC TWC Page 45 of 49
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E. Attendance st Confersices or Professional Mestings

State
1 Yes %
2 No 23%
total 100%
Yes
No
0% 20% 40% 60% 80% 100%

67. Looking scross all of the profesalonal developmant activities that you have participated in during the past
two years, which type of professional development has been most beneficisl to you as a teacher (check all

that apply)?

State
Graduate courses 13%
Workshops institutss and academies 57%
Job-embedded professional development activities 26%
Participation in 8'mentoring or coaching program 10%
Altendanca and conferences and professional mestings 3%
Natlonal Board Certification 8%

Graduate courses

Workshops inatitutes and academies

Job-embedded professional development activities

Participation in 8 mentoring or coaching program

Attendance and conferences and professional

meetings
National Board Certification
NC TWC Page 46 of 48
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68. The school isadership makes a sustained effort to provide quality profeasional development In my

achool.

State
1 Strongly disagree 5%
2 Somewhat disagree 9%
3 Neither disagree or agrea 12%
4 Somewhal agroa 40%
5 Strongly agree %
Total responses 100%

Strongly disagres

Somewhat disagrea

Neither disagree or agree

Somswhat agree

Strongly agree

0% 20% 40% 60%

69. Which aspact of your work environment most affects your willingnass to keep teaching at your school?

State
1 time during the work day 10%
2 school facllities and resources 12%
3 school Isadership 2%
4 teacher empowsrment 12% ,
§ professional development 5%
6 collegla! atmosphere W%
Tolresporees fek I
time during the work day
schoo! facifities and
resources
school leadership
teacher empowerment
professianal development
collegial atmosphere
0% 20% 40%
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70, Which aspect of working conditions ls most Important to you in promating student leaming?

Stale
1 time during the work day 1%
2 school facililies and resources 20%
3 school leadership 15%
4 teacher ampowsment 8%
§ professional development 13%
6 colieglal atmosphere %
Total responses 102%
time during the work day
school facilities and
resources
school leadership
teacher empowemment
professional development
collegial atmosphere
0% 20% 40%
71. Overall, my school Is a good place to work and leam.
Slate
1 Strongly disagree 5%
2 Somewhat disagree 8%
3 Neither disagree or agree 6%
4 Somewhat agree 2%
5 Strongly agree 48%
Tota! responses 100%
Strongly disagree
Somewhat disagree
Neither disagree or agree
Somewhat agree
Strongly agree
0% 20% 40% 60%
NC TWC Page 48 of 49
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72, Have you partcipated in any professlonsi devalopment activities within the past two years that focused
on enhancing your skills as an instructional leader,

State
1 Yes 1%
2 No 2%
total 100%
[
Yes
No
0% 20% 40% 60% 80%
“Note: Total Number of Retumed Surveys for
State: 34329
NC TWC Page 49 of 49
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