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The General Assembly in Section 7.6.(c) of Senate Bill 1741 of the 2006 Session, stated:

The State Board of Education shall review the incentive award structure described
in this section to ensure that extraordinary performance is rewarded. In addition,
the Board shall determine whether the relationship between awards for teachers
and teacher assistants and the Board's strategic priorities is appropriate. The
Board shall provide a preliminary report of its findings and recommendations to
the Joint Legislative Education Oversight Committee by December 15, 2006.
(See Appendix A for the full text of Section 7.6 (a) through (c).)

Background

The State Board of Education (SBE) developed the ABCs of Public Education in
response to the School-Based Management and Accountability Program enacted by the
General Assembly in June 1996. The program focuses on strong Accountability,

teaching the Basics with an emphasis on high educational standards, and maximum local
Control.

In 2002-03, the ABCs program was expanded to incorporate the new statutory
accountability requirements of No Child Left Behind (NCLB). This federal legislation
sets a proficiency goal of 100% for all schools by 2013-14. The SBE adopted AYP as a

“closing the achievement gap component” of the ABCs in response to General Statute
115C-105.35.

The ABCs accountability program sets growth and performance standards for each
elementary, middle, and high school in the state. End-of-Grade (EOG) and End-of-
Course (EOC) test results and other selected components are used to measure a school’s
growth and performance. Schools that attain the standards are eligible for incentive
awards or other recognition, i.e., Honor Schools of Excellence, Schools of Excellence,
Schools of Distinction and Schools of Progress. Priority Schools may request assistance
from the Department of Public Instruction. Schools where growth and performance fall
below specified levels are designated as low-performing, and may receive mandated
assistance based on action by the SBE.

Current Incentive Structure

1. Incentive awards in schools that achieve higher than expected improvements (initially
referred to as making Exemplary Growth, later changed to High Growth) may be up
to:

a. One thousand five hundred dollars ($1,500) for each teacher and for certified
personnel; and
b. Five hundred dollars ($500.00) for each teacher assistant.

2. Incentive awards in schools that meet the expected improvements (referred to as

making Expected Growth) may be up to:



a. Seven hundred fifty dollars ($750.00) for each teacher and for certified personnel;
and

b. Three hundred seventy-five dollars ($375.00) for each teacher assistant.

Findings

1.

The initial ABCs legislation mandated that only certified staff (and teacher assistants)
in schools that made Exemplary Growth would receive incentive awards (initially
$1,000 for certified staff and $500 for teacher assistants).

Starting with the second year of operations of the ABCs, the General Assembly
expanded the pool of eligible recipients for incentive awards to include certified staff
and teacher assistants that were in schools that made Expected Growth. (See
Appendix B for the number and percentages of schools making Expected and High
Growth (and other classification designations) over the ten year period of the ABCs
Program.

The standards for Expected Growth are at a lower level than for High Growth.
Therefore, one would not consider the schools that made Expected Growth to have
demonstrated “extraordinary performance.”

The underlying premise of the ABCs program is to reward ALL certified staff in the
schools that make either Expected or High Growth. This would encourage staff to
share ideas of the best ways to teach students. It would foster the integration of the
curriculum so that teachers, other than just those assigned to teach reading and
mathematics in grades 3-8, would have a vested interest in seeing that students’
reading and mathematics skills are enhanced through the other content areas.
Because of the underlying premise stated in number 4 above, the possibility exists for
some “less successful” teachers to receive incentive awards in some schools while
“more successful” teachers do not receive incentive awards in other schools.
Changing the system to award individual certified staff (and teacher assistants) rather
than all certified staff (and teacher assistants) in a school that meets its growth
expectation would involve the evaluation of pros and cons for making such a change
and conducting a review of the research literature and this would take more time to
complete.

The SBE’s Future-Ready Strategic Plan includes goals such as

a. NC public schools will produce globally competitive students.

b. NC public schools will be led by 21* Century professionals.

c. NC public school students will be healthy and responsible.

d. Leadership will guide innovation in NC public schools.

e. NC public schools will be governed and supported by 21% Century systems.
The current system of providing incentive awards aligns with these priorities although
more stakeholder input is needed to determine what changes, if any, could enhance
the alignment.

Recent policy changes approved by the SBE will affect the ABCs Accountability
Program at the high school level. These changes include the new high school exit
standards and the move to a core course of study for graduation. The SBE will need
to revise the ABCs Accountability Program in light of these changes and this will
require more time to review options. The SBE could include a discussion of the



incentive structure award system as part of the process and a report of its
recommendations can be presented to the Joint Legislative Education Oversight
Committee at a later point in time.



APPENDIX A

FUNDS TO IMPLEMENT THE ABCS OF PUBLIC EDUCATION

SECTION 7.6.(a) The State Board of Education shall use funds
appropriated in this act for State Aid to Local School Administrative Units to
provide incentive funding for schools that met or exceeded the projected levels of
improvement in student performance during the 2005-2006 school year, in
accordance with the ABCs of Public Education Program. In accordance with State
Board of Education policy:

(1) Incentive awards in schools that achieve higher than expected

improvements may be up to:

a. One thousand five hundred dollars ($1,500) for each
teacher and for certified personnel; and

b. Five hundred dollars ($500.00) for each teacher assistant.

(2) Incentive awards in schools that meet the expected

improvements may be up to:

a. Seven hundred fifty dollars ($750.00) for each teacher and
for certified personnel; and

b. Three hundred seventy-five dollars ($375.00) for each
teacher assistant.

SECTION 7.6.(b) Notwithstanding G.S. 143-23, the State Board of
Education may use funds appropriated to the Department of Public Instruction and
to the State Public School Fund to establish a consolidated, comprehensive
program through which to provide assistance to low-performing schools. For this
purpose only, the Board may, with approval from the Office of State Budget and
Management, transfer funds between personal service and nonpersonal service line
items currently supporting positions, related operating costs, and contracts for
school improvement teams and for assistance teams. Funds transferred pursuant to
this section shall not be used to raise the salary of existing employees.

The Board shall report to the Joint Legislative Education Oversight
Committee and the Joint Legislative Commission on Governmental Operations by
January 15, 2007, on any restructuring of the assistance program pursuant to this
section.

SECTION 7.6.(c) The State Board of Education shall review the
incentive award structure described in this section to ensure that extraordinary
performance is rewarded. In addition, the Board shall determine whether the
relationship between awards for teachers and teacher assistants and the Board's
strategic priorities is appropriate. The Board shall provide a preliminary report of
its findings and recommendations to the Joint Legislative Education Oversight
Committee by December 15, 2006.

(2006 Session of the General Assembly Senate Bill 1741)
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