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State of North Carolina
Higher Education System and Economic Development Regions

e NC Community College System
3% University of North Carolina System

Economic Development Regions

! Advantage West
~ Charlotte Regional Partnership

~ North Carolina's Eastern Region
I North Carolina's Northeast Partnership
~ Piedmont Triad Regional Partnership
~ Research Triangle Regional Partnership
~ North Carolina's Southeast
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Pappas Consulting Group Inc.

Iv. INITIAL RECOMMENDATIONS ON FINDINGS FROM THE INTERIM REPORT (DECEMBER 2005)
FINDING RECOMMENDATION RESPONSIBLE TIMETABLE
PARTY
Current Educational Environment-NCCCS
1. The North Carolina Community College System See Recommendation on p. 37 under Policy #1.
through its 58 colleges and numerous off-campus
facilities provides accessible education opportunities
for students. Ninety of North Carolina’s 100
counties have community college facilities of some
sort, approved by the State Board of Community
Colleges. (see page 75 of Interim Report)
2. Academic programs are comprehensive at all 58 The State Board of Community Colleges e State Board of 2006
colleges, ranging from basic literacy education should reaffirm that the mission of community Community
through the first two years of a baccalaureate degree. | colleges in North Carolina is to provide Colleges
(see page 75 of Interim Report) academic programs from basic literacy
education through the first two years of a
baccalaureate degree and to the statutorily
required emphasis on workforce education and
training (technical and vocational) and adult
education,
3. There is a State Board-approved process colleges The State Board of Community Colleges e State Board of 2006
use to plan and develop new programs. There is also | should reexamine its new program approval Community
a State Board policy on terminating low enrollment | process to insure maximum nimbleness in Colleges
or inactive programs. (see page 75 of Interim responding to the needs of business and
Report) industry (see also p.37, Finding #3).
4. Curriculum programs are organized around system- | The NCCCS System Office should continue to | ¢  NCCCS System | On-going

wide standards and include ladder opportunities (i.e.,
certificate, to diploma, to degree) for students. This
gives more students the opportunity to earn a
credential and facilitates the transfer of students
from one community college to another. (see page
75 of Interim Report)

monitor and update system-wide standards.

Office
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Pappas Consulting Group Inc.

FINDING RECOMMENDATION RESPONSIBLE TIMETABLE
PARTY
5. College transfer or liberal arts programs have not See Recommendation #2.
negatively impacted the statutorily required
emphasis on workforce education and training
(technical and vocational) and adult education. For
the last five years, college transfer enrollment has
consistently been about 22% of total curriculum
enrollment. Conversion from the quarter system to
the semester system several years ago has not
negatively impacted workforce education and
training. (see page 75 of Interim Report)
6. The basic skills offerings in the community colleges | The size and availability of basic skills NCCCS System | 2006
are structured so as to allow progression to the next | programs should be assessed with the needs of Office
level within the same institution (i.e., educational dislocated workers and high school dropouts
ladder). (see page 76 of Interim Report) particularly in mind.
7. The Community College System provides a The NCCCS should continue to provide NCCCS System | 2006
significant amount of education and training for extensive education and training for business Office
business and industry through its continuing and industry and should examine the need for
education programs. In addition, most of the training | additional skill certification programs.
for public safety agencies at the local level—fire,
emergency rescue, and law enforcement—is
provided by community colleges. (see page 76 of
Interim Report)
8. The BioNetwork initiative, the Community College | The NCCCS should aggressively pursue NCCCS System | On-going

System’s component of North Carolina’s focus on
biotechnology, has been rapidly organized at the
System level and among participating colleges over
the past year, Collaboration with UNC and
particularly NCSU and NCCU is a key part of this
initiative. This collaboration has great potential for
both systems and could serve as a model for future
initiatives. (see page 76 of Interim Report)

additional opportunities to collaborate with
UNC on initiatives that respond to the needs of
emerging industries in North Carolina (See
Recommendation #3, p.36)

Office

UNC Office of
the President
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Pappas Consulting Group Inc.

FINDING RECOMMENDATION RESPONSIBLE TIMETABLE
PARTY
9. The funding process for community colleges is The state should establish a permanent revolving | ¢  Governor 2006 Legislative
enrollment driven and has a one-year lag. Special fund to incentivize community colleges to offer o Legislature Session
funding to start new programs is usually not new or expanded programs that respond to high
provided. This will continue to have a negative need and/or emerging industries. The fund
impact on planning and implementing new should be in the $2.5-3.0 million range and
programs, particularly high cost offerings that will allocations for each program would be for its
be needed to support the education and training initial year (until formula funding takes over). It
needs of emerging industries. (see page 76 of should be administered by the NCCCS System
Interim Report) Office.
Current Educational Environment -University of North Carolina
1. UNC makes its academic program array readily UNC should continue to use all means, including | ¢ UNC Office of On-going
accessible to prospective students. (see page 81 of electronic, to make information about its the President
Interim Report) academic program availability to prospective
students. It may wish to explore efforts to target
specific audiences such as displaced workers.
2. UNC institutions provide a wide range of academic | UNC should continue to encourage significant e TUNC Office of 2006
offerings in all the major, traditional areas. These mission differentiation without inhibiting the President and
programs seem to be appropriately distributed across | entrepreneurship. UNC may wish to reexamine UNC Board of
the institutions with relatively clear mission each institution’s mission to insure appropriate Governors
differentiation. For example, UNC includes a reference to its economic development role.
School for the Arts and a public liberal arts
university (UNC Asheville). (see page 81 of Interim
Report)
3. UNC institutions all offer a broad range of liberal See Recommendations #1, 3, 4, 6, pp. 20, 21, 22
arts majors. (see page 81 of Interim Report)
4. UNC should continue its processes to minimize UNC should continue its program review e UNC Office of On-going
unnecessary and expensive duplication of process, including its use of external evaluators the President

specialized academic programs. (see page 81 of
Interim Report)

on key programs, but should also consider
proposals that emerge from Recommendation
#8b., p.10.
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Pappas Consulting Group Inc.

FINDING RECOMMENDATION RESPONSIBLE TIMETABLE
PARTY
5. UNC institutions offer extensive academic programs See Introduction
in areas of current high state need. (see page 81 of
Interim Report)
6. UNC appears to offer a reasonable number of low UNC should continue its annual process of UNC Office of On-going
demand academic programs that are desirable for reviewing low production programs and its the President
offering a full academic array in the state. (see page 81 | analysis of the role those programs play in the
of Interim Report) overall academic program array.
7. UNC institutions may not be offering identified UNC should examine how some states (for UNC Office of 2006
academic programs in emerging fields as quickly as example, New York, Texas, California) have the President and
some other states, although such programs may indeed | packaged, marketed and funded academic selected UNC
be imbedded in existing programs. (see page 81 of programs in emerging fields (such as institutional
Interim Report) nanotechnology). academic leaders
8a. UNC should increase its efforts to expand See Recommendation #3, p.36
cooperative degree programs and collaborative
programs, both within UNC and NCCCS. These
efforts would be accelerated by special incentive
funding from the state.
8b. UNC should work with the institutions to implement | A group of institutional CAOs should be UNC Office of Spring 2006
some modification to the program approval process formed, chaired by an institutional CAQ, to the President as

to allow greater nimbleness in responding to new

programs that respond to economic transformation

initiatives, especially in emerging areas. Such a

modification might include:

- creating “incubator” degrees with fast-track
approval for an initial period.

- Redesign of certain masters and Ph.D.’s in
accelerated programs, including use of
technology.

(see page 81 of Interim Report)

produce specific recommendations for
modifications to the program approval process.
Some of the recommendations may include
proposed pilot programs.

convener only.
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