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FINDING RECOMMENDATION RESPONSIBLE TIMETABLE
PARTY

Remedial Education - UNC/NCCCS

O. While remedial education appears to have Q@O—wﬂ—ﬂﬁ— Y UNC should consider H.0<wm:~m mmm N@@ﬂowow— Y UNC Office of 2006

in the UNC, it is difficult to draw a definitive and its reporting of remedial education. A the President in
conclusion as each UNC institution sets its own process should be established to consider a collaboration
placement standards. Also, some do not offer common placement tool for remedial with NCCCS
formal remediation instruction (UNC Asheville and education in UNC and a common minimum System Office
UNC Charlotte offer skill labs; UNC Chapel Hill score for such placement. It would be useful | e P-16 Council
provides summer bridge programs). As a if that tool could be cross-walked with a (see #4, page 33)
consequence, remedial programs are not reflected compatible common tool in NCCCS. The ’

in the enrollment data. (see page 81 of Interim methods of providing remedial education

Report) would remain the province of the institutions.

With a common placement tool and score,
UNC would then be able to report reliably on
trends in the need for remediation. In
addition, the reports should disaggregate the
percentage of students needing remediation
who are recent high school graduates and
share with each North Carolina school the
percentage of its recent high school graduates
requiring remedial education.
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10. It s likely that a significant percentage of freshman | The percentage of students requiring e P-16 Council On-going
students in UNC require formal remedial remediation in NCCCS must be significantly
instruction (at least double digits and perhaps as reduced. The revised P-16 approach (see #4,
high as one in five). When non-formal remedial p-38) should adopt the reduction of
activities are included, an even higher proportion of | remediation in both NCCCS and UNC as its
students require remediation. This adds to the cost | first project.
of UNC and to the time to degree of such students.
It also reduces their chances of being successful. It
is unlikely that North Carolina can build a
workforce for the knowledge economy without
significantly decreasing the proportion of students
who enter higher education requiring remediation
instruction. Particularly disturbing is the
proportion of students who require remediation in
math since much of the knowledge economy, with
its technology and science emphasis, requires
strong math skills. (see page 82 of Interim Report)
11. The trends for students requiring remediation in the | The percentage of students requiring e P-16 Council On-going
NCCCS are disturbing. Since 1999-00, the range remediation in NCCCS must be significantly
of students needing remediation has been between | reduced. The revised P-16 approach (see #4,
48.6% (2000-01) and 54.3% (2001-02) with no real | p.38) should adopt the reduction of
pattern of decline. (see page 82 of Interim Report) | remediation in both NCCCS and UNC as its
first project.
12. Approximately half of the students in the NCCCS The percentage of students requiring e P-16 Council On-going

require formal remedial instruction. As with the
UNC students, the highest proportion of NCCCS
students require remediation in math. This is
equally troubling because more and more
community college programs require increased
levels of skill and knowledge in technology and
math. (see page 82 of Interim Report)

remediation in NCCCS must be significantly
reduced. The revised P-16 approach (see #4,
p.38) should adopt the reduction of
remediation in both NCCCS and UNC as its
first project.

Included in the initiative outlined in 11 above
should be a special emphasis on strengthening
math skills of students graduating from the K-
12 system.
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Other Services - UNC

13. UNC institutions offer an extensive array of non-

credit programs that include some activities to
assist lifelong learning and career changes. (see
page 82 of Interim Report)

UNC should reexamine its non-credit programs
to insure an appropriate number are targeted to
skills and knowledge for career development
and to targeted audiences (such as displaced
workers).

e UNC Office of
the President

2006-2007 Academic
Year

14. UNC has a robust Small Business Technology

UNC shéuld continue to support the SBTDC

e UNC Office of

2006-2007 Academic

Development Center, dispersed throughout the state | and find ways for it to collaborate with the the President Year
that provides services to small and medium NCCCS Small Business Center Network.
businesses and provides a substantial return on
investment for the state. (see page 82 of Interim
Report)
Selected Partnerships and Collaborative Initiatives
1. Both UNC and the Community College System A small, joint committee, with membership e Board Chair, February 2006
have state-level governing boards. They have from both the UNC Board of Governors and UNC Board of
shown a strong interest in developing partnerships | the State Board of Community Colleges should Govermnors
and collaborative initiatives that lead to improved be created. This committee should meet e Board Chair,
educational opportunities for students. (see page 86 | quarterly and be charged with identifying State Board of
of Interim Report) collaborative opportunities and with resolving Community
any collaborative issues between the two Colleges
systems.
2. The two govemning boards in late 2004 accepted the | The two governing boards should revisit the e Board Chair, February 2006
recommendations of the Task Force on Task Force’s 2004 report with its 25 UNC Board of
UNC/NCCCS Partnerships and have started recommendations, using it as a starting point Governors
implementing the recommendations. (see page 86 for establishing an on-going process of seeking | ¢ Board Chair,
of Interim Report) ways the two systems can collaborate. The State Board of
Joint Committee recommended above (#1) Community
should be charged with leading this process. Colleges
3. UNC and NCCCS should continue to submit joint | The Boards’ Joint Committee should, through | ¢ Boards’ Joint On-going
budget requests to the General Assembly; priority its work called for above (#1 and 2), be Committee

should be given to funding recommendations
emerging from the HB1264 study. (see page 86 of
Interim Report)

charged with helping develop joint budget
requests for future sessions of the General
Assembly.
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4. UNC and NCCCS should jointly produce an annual | The Boards’ Joint Committee (see p-13,#1) e The Boards’ Joint | 2006-2007 Academic
report to the General Assembly, their respective should jointly produce an annual report to the Committee Year and annually

boards, and the general public. This report should | General Assembly, their respective boards, and thereafter
be developed using a template for such partnerships | the general public. This report should be
to insure consistency of information. It should also | developed using a template for such
identify those partnerships that have the capacity to | partnerships to insure consistency of
be replicated. (see page 86 of Interim Report) information. It should also identify those
partnerships that have the capacity to be
replicated. The report should include a section
on facilities sharing,.
5. Many collaborative activities between UNC The Boards’ Joint Committee should find ways | ¢ The Boards’ Joint | On-going
institutions and the community colleges are quietly | to expand. collaborative programs between Committee
going on behind the scenes. However, many of UNC institutions and the community colleges
them have great potential for students in both and to share best practices from those
systems. One example is the development of 2 + 2 | programs.
online collaborative programs in selected
disciplines or majors. Students will be able to take
the first two years online from a Community
College and the upper division work online from a
UNC institution. (see page 86 of Interim Report)
Enrollment Projections
1. Both the NCCCS and UNC maintain ten-year NCCCS should expand its enrollment e NCCCS System | Fall 2006
enrollment projections. However, the NCCCS does | projections by working with the individual Office
not disaggregate its data by institution, although it community colleges to develop ten-year
does incorporate all elements of its instruction (not | projections at both the system and college
just the credit producing programs); the absence of | levels.
individual campus projections may inhibit regional ) o
planning for workforce production. While the UNC should expand its enrollment projections Fall 2006

UNC does disaggregate by institution, it does not
provide projections for continuing education. (see
page 88 of Interim Report)

by including continuing education enrollment
projections as an additional element in its
projection models.

UNC Office of
the President
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2. While both systems project significant enrollment Both NCCCS and UNC should develop e NCCCS System | Fall 2006
increases, the current models do not anticipate enrollment projection models that can reflect Office
major shifts in current enrollment patterns (for major shifts in enrollment patterns (such as
example, major changes in age cohorts increased retention rates, changes in e TUNC Office of Fall 2006
participating in higher education; significant participation rates by particular age groups, the Presiderit
changes in retention rates). The UNC models and other changes anticipated as a result of
could be easily adapted to examine these changes at | HB1264 recommendations).
the appropriate time and do examine such items as
changing demographics by county. (see page 88 of
Interim Report)

3. The increase in the projected graduate student See Recommendation #6, p.38. The Governor | ¢  Governor or 2006 Legislative
enrollment has positive implications for the new and legislature should permit UNC to waive Legislature Session
economy, which will require a more highly out-of-state and/or all tuition for graduate
educated workforce. (see page 88 of Interim assistants and/or graduate students in high
Report) demand fields, as many states do.

Distance Learning: UNC and NCCCS

1. The number of programs and courses offered UNC and NCCCS use different definitions for | ¢ NCCCS System | May 2006
through distance learning is growing rapidly for the | what it classified as distance learning, as well Office
NCCCS and UNC. (see page 98 of Interim Report) | as different taxonomies for sub-categorization | ¢ [UNC Office of

of distance learning. There should be a joint the President

study group appointed by the Presidents of
UNC and NCCCS to develop a common:

e definition of distance learning, e-learning,
etc.

e taxonomy that allows intra- and inter-
system comparisons and comparisons with
external benchmarks.

e mechanism for ensuring that the taxonomy
is applied consistently across campuses.

A resource used in the study should be the
taxonomy used by the Southern Regional
Education Board.
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2. Student enrollment in distance learning programs UNC and NCCCS should establish on-going * UNC Office of Fall 2006
and courses is growing rapidly for both UNC and and dynamic strategic and tactical planning the President
the NCCCS. (see page 98 of Interim Report) processes for distance learning at the system * NCCCS System
level. The system offices (UNC and NCCCS) Office

should perform planning capacity studies and
then each institution and the system offices
should be resourced to undertake this type of
on-going planning process. The planning
process should address the issues of rural
access, providing access for students with
limited English language abilities, and
providing access for disabled students.

UNC should identify obstacles to furthering the
development of distance learning (e.g.,
promotion and tenure guidelines that do not
properly recognize distance learning
development, teaching, and scholarship; lack
of a formalized mechanism of assessing
workforce market needs; and procedural and
institutional roadblocks to collecting more
granular or detailed distance learning data).

NCCCS should develop a human resource
(staffing) plan and request the funding needed
to address existing capacity constraints for
distance learning planning and should
formalize and expand its existing assessment of
workforce market needs.

The planning processes for UNC and NCCCS
should address the issues of rural access,
access for students with limited English
language abilities, and providing access for
disabled students.

FINDING RECOMMENDATION RESPONSIBLE TIMETABLE
PARTY
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2. Student enrollment in distance learning programs A joint distance learning planning/oversight
and courses is growing rapidly for both UNC and committee, comprised of institutional and
the NCCCS. (see page 98 of Interim Report) system-level representatives, should be
(continued) appointed by the two system Presidents to
ensure that collaborative initiatives are
explored and implemented.
3. Both UNC and NCCCS appear to offer a greater This finding should be verified by further e UNC Office of Spring 2006
percentage of courses through distance learning analysis including use of SREB data. the President
than national averages. (see page 98 of Interim e NCCCS System
Report) Office
4. The level of involvement in distance learning See Finding #5 below
activities varies widely with each university or
community college. (see page 98 of Interim Report)
5. The scope of support, and the facilities and NCCCS should develop the support e NCCCS System | 2006

personnel provided for content development, vary
considerably with each institution. (see page 98 of
Interim Report)

infrastructure needed to ensure that distance
learning meets expectations of students and
industry with regard to quality and mode of
instruction (e.g., simulations); to ensure that
faculty are supported in the development of
high quality course content; and to ensure that
students are supported with high quality help-
desk, counseling, and other services. This
support infrastructure should include at least
one full-time instructional designer at each
college and a core of support designers at the
System Office level. Shared call center
services should be considered, as well as
centralized or regional hosting of servers
24/7/365. A flexible Course Management
System with the ability to accommodate

reusable learning objects should be established.

Office
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5. The scope of support, and the facilities and Evidence collected during this study indicates | ¢ TUNC Office of 2006
personnel provided for content development, vary that UNC, as a whole, has a more robust the President
considerably with each institution. (see page 98 of | infrastructure and support system for distance
Interim Report) (continued) learning than does the NCCCS. The UNC
President should appoint a special study group
to further analyze and verify this and to explore
opportunities to provide shared services among
campuses.
6. The demands on the UNC and NCCCS networking | See Finding #7 below
infrastructure continue to grow, due to increased
numbers of course offerings and student
enrollments, as well as the offering of more
technologically demanding content presentations.
(see page 98 of Interim Report)
7. The present NCCCS network is near capacity for Anecdotal evidence suggests a clear and e NCCCS System | 2006
the distance learning offerings currently supported, | pressing need for additional bandwidth for the Office
creating a growing hurdle for expanding the scope | entire NCCCS. The NCCCS System Office
or quantity of distance learning courses as well as should develop a formal business case
planning future joint initiatives with the UNC. (see | approach for funding requests to the General
page 98 of Interim Report) Assembly for additional bandwidth that takes
into account current bandwidth utilization,
enrollment projections, demands of new forms
of course content such as simulations, and
benchmarks from similar systems and college
associations. The NCCCS System Office
should appoint a work group, comprised
primarily of college representatives, to
accurately ensure bandwidth resources and
utilization.
UNC should continue to analyze bandwidth e TUNC Office of 2006
usage and requirements for its institutions. the President
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Student Mobility
1. The Comprehensive Articulation Agreement The Transfer Advisory Committee, composed | e Transfer On-going
(CAA), developed by the two systems and of representatives of UNC and NCCCS (with a Advisory
approved in 1997 by the UNC Board of Governors | private college representative), should continue Committee
and the State Board of Community Colleges, has its work to improve the transfer process for e General
significantly improved the transfer process for students. As recommended by the Task Force Assembly (for
community college students to UNC institutions; in | on UNC/NCCCS Partnerships, funds should be funding request)
addition, the number of students transferring from a | sought from the General Assembly to establish
Community College to another Community full-time staff support for the committee.
College has dramatically increased. (see page 103
of Interim Report)

2. A study was recently done by MGT of America of | Following the completion of any revisions to e UNC Office of 2007-2008 Academic
the CAA and its impact on the transfer process. The | the CAA and the implementation of the MGT the President year
study stated that the CAA is “widely perceived as recommendations (see #3 below), UNC and
indeed having improved the transfer of associate in | NCCCS should jointly review the transfer e NCCCS System
arts and associate in science degrees. It is perceived | process (including a transcript analysis, which Office
that the primary strengths of the CAA include was not included in the MGT study).
standardizing the transfer process and providing
students with a path and plan for transferring.
Quantitative data support that a greater number of
students are transferring between North Carolina
community colleges and UNC institutions.” (see
page 103 of Interim Report)

3. Numerous changes and enhancements were The Boards’ Joint Committee should review e The Boards’ Joint | 2006
recommended in the MGT of America study and the progress on the implementation of the Committee
are being addressed by the UNC Board of MGT recommendations and should assume
Governors and the State Board of Community responsibility for their oversight.

Colleges. These changes will strengthen the CAA
and improve the transfer process for Community
College students. (see page 103 of Interim Report)
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4. Over the past four reporting periods, NCCCS The Boards’ Joint Committee should examine | ¢ The Boards’ Joint | 2006-2007 Academic
transfers to UNC institutions have increased by initiatives that would further increase the Committee Year
27.1%. Students that transferred without the number of NCCCS students who transfer to
associate degree showed a larger increase (35.5%) | UNC. It should also identify any remaining
than those with the associate degree (14.7%). A dip | barriers to transfer.
in Fall 2003 transfers with the associate degree was
followed in Fall 2004 by a significant increase. The
Fall 2003 dip may be a reporting anomaly
attributable to a new information system
implemented by the NCCCS over the past several
years. (see page 103 of Interim Report)
5. The CAA does not apply to transfer among the UNC should require each of its institutions to e UNC Office of 2006-2007 Academic
UNC institutions. The general education core of accept the completed general education the President in Year
one UNC institution does not automatically transfer | requirements from another UNC institution as consultation with
as meeting the general education core at another meeting its own general education the UNC
UNC campus. This may inhibit the mobility of requirements. (Note: this recommendation calls institutions
students from one university to another (unless the | for acceptance, not uniformity, so as to
institutions already do so informally). (see page encourage student mobility while celebrating
103 of Interim Report) institutional differences.)
The Role of Liberal Arts
1. Both NCCCS and UNC institutions have See Recommendations #4, 5 on the next page. | ¢ UNC Office of Spring 2006
significant requirements in the Liberal Arts. (see A joint summit between UNC and NCCCS the President
page 106 of Interim Report) should be held to discuss the future of the e NCCCS System
liberal arts, utilizing the information that Office
comes from the activities recommended in item
#4 below.,
2. The general education core from the community See Recommendations #4, 5 on the next page.

colleges transfers as a block to other NCCCS
institutions and to all UNC institutions. (see page
106 of Interim Report)
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3. The general education core varies The general education core should continue to have
considerably from one UNC institution to variety but should be fully transferable (see
another. (see page 106 of Interim Report) Recommendation #5 below)
4. The general education core does not transfer | UNC should establish a process to require each of its | ¢ UNC Office of 2006-2007 Academic
automatically from one UNC institution to institutions to reexamine the current general education the President Year
another. (see page 106 of Interim Report) requirements in light of the skills and knowledge
identified as being necessary for success in the 21*
century. This process might begin with the
identification of such skills and knowledge by a
largely external and diverse group (business, industry,
non-profit, government sectors) to inform the
discussions at the institutional level.
See Recommendation #5 below.
5. The NCCCS general education core was o Similar to the process recommended in #4
largely developed nearly a decade ago and
has not .—Eaﬂmozm a ooBEo:.oum?o review e NCCCS should establish a process to update its e NCCCS System | 2006-2007 Academic
and revision since then. The increased Office in Year

demand for “soft skills” at all levels may also
suggest the need to reexamine the role of
general education in associate in applied
science degrees , especially as they serve
more students who will later seek other
degrees. (see page 106 of Interim Report)

general education core for transfer programs,
utilizing the information presented by the external
group identified in recommendation #4. Its
review and revision of its general education core
should be conducted in conjunction with UNC to
insure the continued full transferability of the core
to all UNC institutions.

e NCCCS should establish a process to reexamine
the general education component of its associate
in applied science degrees, since an increasing
number of these degrees are likely to transfer to
UNC primarily through articulation agreements
either at the UNC level or with individual UNC
institutions.

consultation with
the community
colleges

NCCCS System
Office in
consultation with
the community
colleges

2006-2007 Academic
Year
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6. Neither the NCCCS nor the UNC ® Same as #4 e NCCCS System
institutions” general education core has a e NCCCS should establish a process to update its Office in
clear articulation of its aims or of the skills general education core for transfer programs, consultation with
and knowledge required. Furthermore, it is utilizing the information presented by the external the community
not clear that there is sufficient emphasis on group identified in recommendation #4. Its colleges and
developing the “soft skills” in either the review and revision of its general education core business and
general education curriculum or other areas should be conducted in conjunction with UNC to industry

of the curriculum. This has important
implications for the preparation of the
workforce in a global knowledge economy.
(see page 106 of Interim Report)

insure the continued full transferability of the core
to all UNC institutions.

The Role of Historically Minority Institutions (HMI’s)

1. The HMIs have benefited enormously from See Section III
the focused growth initiative, taking
considerable advantage of the opportunities
presented them. They have been transformed
in size, in range of academic programs, and
in facilities in a remarkably short period.
While the investment has been substantial,
the returns already appear to justify both the
dollars and commitment to these institutions.
Other states have attempted to strengthen
their HMIs, but it is hard to imagine any
program that has been more successful than
this one. (see page 109 of Interim Report)
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2. The HMIs have not all managed to take equal | See Section III
advantage of the focused growth program
(some have more challenging environments
than others). For example, the rate of
enrollment growth has a very wide range, not
all of them have added academic programs
that will be in high demand, and the increase
in funded research has not been uniform. (see
page 109 of Interim Report)

3. The HMIs have experienced an See Section III
unprecedented growth in academic programs,
both at the bachelors and masters level. Most
of these programs have been in high demand
fields. For example, nursing, biotechnology,
MBA, and computer science all received
focused growth planning funds at Winston-
Salem State University; all four of these
programs have been identified as high state
need programs by this study. (see page 109 of
Interim Report)
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4. The HMIs have put special emphasis on academic | See Section III
programs in the sciences, where there are likely to
be overall shortages and where minorities are
traditionally seriously underrepresented, yet where
increasingly the best employment opportunities
are to be found in the knowledge economy. (see
page 109 of Interim Report)

5. The HMIs are critical to the economic future of See Section III
the state. Not only are minority (and immigrant
populations) increasing at a rate above that of
whites (this growth is above the national average
in North Carolina, although much of the projected
increase is Hispanic), but also these institutions
are assuming an increasingly important role in
addressing the overall enrollment and economic
development needs of the state. (see page 110 of
Interim Report)

6. The HMIs have considerable ambitions to See Section ITI
continue to add new academic programs. This is
understandable given their success to date. They
are, however, experiencing some challenges as a
result of the rapid growth, including managing the
faculty recruitment and orientation process and
managing infrastructure growth at the same time.
Budget and tuition limitations may also impact
their ability to secure additional programs,
especially those that are high cost programs. Thus
the selection of additional programs will need to
be paced appropriately and selected strategically,
especially as it relates to responding to
demonstrated high occupational needs. (see page
110 of Interim Report)
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Preliminary Gap Analysis: State Needs/Academic Programs-UNC

1. UNC institutions are not currently producing a See Section II
sufficient number of bachelors degrees for the
projected needs in the following high demand areas,
although the projected gaps need to be understood
within the context of the issues cited in the paragraph
that follows:

e Teacher Education (annual gap of 2,517 or
9,170, depending on study)

Nursing (annual gap of 2,655)
Computer Science (annual gap of 1,106)
Accounting (annual gap of 308)
Recreation Workers (annual gap of 117)

It should be noted that the NCCCS has 54 Associate
Degree nursing programs and that 1,965 graduated
from these programs in 2004-2005. Without taking
into consideration the type of RN (i.e., BSN or ADN),
this significantly reduces the gap, but still leaves an
annual gap of several hundred registered nurses. Also,
computer science may be overstated because the
trend years used for the projections include the years
of the computer “boom.” Conversely, the need for the
accounting degree may be understated because the
trend years preceded Sarbanes/Oxley requirements for
corporate accounting and auditing. Both teacher
education and nursing have been the topic for major
supply/demand reports in the last year; these reports
both include specific recommendations for responding
to the projected shortages. (see page 122 of Interim
Report)
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2. UNC institutions are currently producing sufficient | See Section II
graduates for the projected needs in the following
high demand areas:

e Business

However, students have a number of other choices
for careers in business beyond those identified as
high demand. So there may or may not be a
sufficient supply for those fields.

(see page 122 of Interim Report)

3. UNC institutions produced the largest number of See Section II
graduates in 2005 in most of the projected high
demand areas, which is a significant change from
the 2004 data. (see page 122 of Interim Report)

4. UNC institutions are not currently producing a See Section 1T
sufficient number of masters degrees for the
projected needs in the following high demand
areas:

® Rehabilitation Counseling (annual gap of 273)
e Market Research (annual gap of 78)
e Physical Therapy (annual gap of 66)

(see page 123 of Interim Report)
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5. UNC institutions are currently producing a See Section II
sufficient number of masters degrees in the
following high demand areas:

e Health Specialties Post-secondary Teachers
(as long as the fields are appropriately
distributed)

e Business Post-secondary Teachers (as long as
sufficient masters graduates choose this field)

e Library Science
e Education and Vocational Counselors

(see page 123 of Interim Report)

6. The masters degree may be emerging as a key See Recommendation #6, p.38 and Section II.
degree in some academic areas for employment.
UNC has a major initiative to create more
professional science masters degrees and has
received Sloan Foundation funding for parts of this
activity. (see page 123 of Interim Report)
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7. The demand for higher education faculty is likely See Section 11
to increase substantially, especially in fields like
math, science, and technology. While not all fields
nor all higher education institutions will require
faculty with doctorates, the number of doctorates
will likely need to increase. The faculty
marketplace tends to be a national one, so the gaps
in the high demand fields in North Carolina cannot
be taken as absolute. For one thing, the national
reputation of higher education in North Carolina
and quality of life issues make North Carolina an
attractive destination for prospective faculty
members. On the other hand, the national
marketplace may see a decline in doctorates if
predicted trends in some key fields (such as math,
science, engineering, and computer science)
develop, such as a reduction in the number of
international students coming to U.S. universities
and an increase in the percentage of those students
who return to their home countries. China and
India, for example, intend to train many more of its
own doctorates. (see page 123 of Interim Report)

8. There are gaps in the need for Ph.D.s in the medical | See Section II
sciences (annual gap of 29) and clinical,
counseling, and school psychologists (annual gap
of 76). Nursing Ph.D. production, while a national
issue, deserves particular attention. (see page 123
of Interim Report)
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9. There are substantial gaps in the production of See Section II
professional degrees:
= Pharmacy (annual gap of 154)
= Doctors (annual gap of 124)
= Lawyers (annual gap of 94)
Dentists (annual gap of 67)
= Veterinarians (annual gap of 27)
(see page 124 of Interim Report)

10.a.In the emerging industries and/or the industries See Section II
that are part of regional initiatives, UNC
institutions will need to produce sufficient
graduates especially in the life sciences and
computer sciences particularly for the
biotechnology and pharmaceutical industries. It
appears that UNC institutions are responding to
this need, particularly in biotechnology. (see page
124 of Interim Report)

b. In the emerging industries and/or the industries See Section 11
that are part of regional initiatives, UNC
institutions will need to produce sufficient
graduates with either specialized or
interdisciplinary skills in such areas as business
and engineering. While the institutions are
producing sufficient graduates in those fields,
they may need to reexamine the curriculum
and/or the need for new concentrations,
specialized certificates, or masters programs.
This is true for the logistics and distribution
industry; advanced manufacturing; and chemical
and plastics. (see page 124 of Interim Report)
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C.

In nanotechnology, UNC institutions do not
presently have as many programs available as do
the leading states. (see page 124 of Interim
Report)

See Recommendation #7, p.10

In arts and design there are great possibilities for
expanding both employment opportunities and
quality of life issues that can be central to
economic development. A number of UNC
institutions have identified this as a growth area..
(see page 124 of Interim Report)

See Section II

In virtually all gap areas (from traditional fields
like nursing and teaching to emerging fields like
nanotechnology and logistics) there are great
opportunities for expanded partnerships and
“ladder” programs between NCCCS institutions
and UNC institutions. There are a number of
such existing programs and prototypes, including
some that use e-learning exclusively. Thus the
primary issue is one of scaling up such activities
and program availability. (see page 124 of
Interim Report)

A permanent joint committee of selected chief
academic officers from institutions in each
system should be appointed. This joint
committee should be co-chaired by the CAO of
each system and should meet quarterly. An early
project for the joint committee would be
examining ways to expand partnerships and
ladder programs.

See also Recommendation #3, p.36

CAO, UNC Office
of the President and
CAQO, NCCCS
System Office

2006-2007
Academic Year
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Preliminary Gap Analysis: State Needs/Academic Programs-NCCCS

1. Community Colleges are not producing an See Section II
adequate number of graduates to meet projected
needs in the following high demand areas:

e Registered nurses (see prior discussion in
UNC section)

e Office staff — including executive secretaries,
administrative assistants, and so on. (annual
gap of several hundred, depending on how
projected needs are viewed)

e Computer programmers (annual gap of 295 at
associate degree level)

e Emergency medical technicians (annual gap of
90)

e [ egal secretaries (annual gap of 329 at
associate degree level)

o Medical and clinical lab technicians (annual
gap of 146)

e Aircraft mechanics and service technicians
(annual gap of 205 at associate degree level)

e Surveying and mapping technicians (annual
gap of 156)

e Medical transcriptionists (annual gap of 45)

It should be noted that as technology becomes
more embedded in the workplace, it will have
impacts that are difficult to precisely measure at
this time. For example, as the information needed
and used by health care providers (for example,
medical records) becomes digitized, it will have a
dramatic impact on those work places, including
the skills needed by workers.

(see page 125 of Interim Report)
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2. According to the occupational projections See Section II
developed in this study using ESC data, the
NCCCS is not producing an over supply of
graduates in any of the high growth areas. (see page
125 of Interim Report)

3. The NCCCS is responding to the targeted See Section II
industries that emerge from the trend data (e.g.,
biotechnology and pharmaceuticals), though its
responses are in the early stages. The BioNetwork
initiative is in its second year of operation and has
offered significant opportunities for collaboration
with UNC institutions, particularly North Carolina
State University. This should serve as a model as
other emerging industries (for example,
nanotechnology) expand and present the need for
increased numbers of trained workers. (see page
125 of Interim Report)

4. As noted in the UNC section above, there are See Recommendation #10c., p.30
many opportunities for new and expanded
partnerships between the two public higher
education systems. Addressing the needs in some
critical areas, such as increasing the supply of
teachers and nurses, has more to do with building
new and better collaborative programs than with
building new bricks and mortar facilities. (see
page 125 of Interim Report)

5. Distance learning options should be a critical See Section II
consideration in all plans to expand programs, to
develop collaborative arrangements, or to provide
new services. This should apply to both systems.
(see page 125 of Interim Report)
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Additional Topics: Technology Transfer

1. UNC institutions are trending upward on total research | See Appendix
awards (21%), federal research (65.4%), and industry
sponsored research (29%). However, business and
industry outside of North Carolina have fueled that
growth; industry-sponsored awards from North
Carolina business and industry have declined 16%.
(Note: some data definition changes might have
impacted to some degree these percentages.) (see page
135 of Interim Report)

2. UNC institutions are, in relation to the overall research | See Appendix
activity, only minimally involved in joint research
with North Carolina business and industry. This
equates at best to 1% of the total research amount
awarded. (see page 135 of Interim Report)

3. North Carolina selected institutions (Duke University, | See Appendix
East Carolina University, North Carolina State
University, UNC Chapel Hill, UNC Charlotte, and
Wake Forest University) at $2.2M per invention
disclosure, were more efficient than the national
average in both years examined (national averages
$2.4M in FY 2000 and $2.5M in FY 2003.) (see page
135 of Interim Report)

4. North Carolina selected institutions ranked second of | See Appendix
seven states (behind only Virginia) examined in 2003
in efficiency of invention disclosures. In 2000, North
Carolina was behind Virginia and Massachusetts and
ahead of Georgia, Pennsylvania, Texas, and
Michigan.) (see page 136 of Interim Report)

5. North Carolina selected institutions, at $6.7M in 2003 | See Appendix
and $6.5M in 2000 per license, were more efficient
than the national average in both years examined. (see
page 136 of Interim Report)
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6. North Carolina selected institutions ranked second of | See Appendix
seven states in both years (behind Virginia) in their
efficiency at converting research dollars into licenses.
(see page 136 of Interim Report)

7. North Carolina selected institutions are above the See Appendix
national averages in both 2003 and 2000 (more so in
2003), for research dollars expended per university
start-up company created. North Carolina institutions
expended $88M in 2003 compared to a national
average of $100M. (In 2000, it expended $66M
compared to the national average of $70M.) (see page
136 of Interim Report)

8. North Carolina selected institutions ranked fourth See Appendix
(behind Massachusetts, Virginia, and Georgia) in their
efficiency at converting research dollars into start-up
companies created. They ranked fifth in 2000. (see
page 136 of Interim Report)

Additional Topics: Research

1. UNC Chapel Hill ranks 17 in total research See Appendix
expenditures by public universities (2002 data),
followed by North Carolina State University (21),
North Carolina A&T (171), UNC Wilmington (175),
and East Carolina University (189). (see page 136 of
Interim Report)

2. UNC Chapel Hill also ranks very high (10) on federal | See Appendix
research expenditures by public universities (2002
data), with a larger gap before the next institution;
University of North Carolina State University (60).
These two institutions were followed by North
Carolina A&T (150), UNC Wilmington (163), and
East Carolina University (189) (see page 136 of
Interim Report)
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3. The two primary doctoral research universities (UNC | See Appendix
Chapel Hill and North Carolina State University) have
strong national rankings. They, and many of the other
UNC institutions with smaller funded research
programs, have developed areas of specialization in
such fields as life sciences, which should have positive
implications for supporting a number of the identified
emerging industries in North Carolina.. (see page 136
of Interim Report)

Additional Topics: Campus Culture and State Support for Innovation

1. UNC has begun initiatives to address insuring a See Appendix
campus culture at each of its institutions that supports
innovation and entrepreneurship. While progress has
been made, much work remains to be done. (see page
137 of Interim Report)

2. North Carolina has traditionally provided very See Appendix
substantial support for its universities in general and
has gained a national reputation as a result. However,
a number of competitor states have made more
substantial state investments in specific programs
aimed at maximizing the partnerships among the state,
its universities, and targeted businesses and industries.
(see page 137 of Interim Report)
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Other Preliminary Findings
Funding: e See Recommendation #9, p.9 (for NCCCS | e Governor 2006 Legislative
1. The funding formula for the NCCCS does not provide recommendation) o Legislature Session
a financial incentive for developing or expanding
academic programs in the areas of high state need. The state should establish a revolving fund to
These programs are often high cost programs. While incentivize UNC institutions to offer new or
the UNC funding formula recognizes discipline cost expanded programs that respond to high need
differences, it does not recognize the high start up or and/or emerging industries. The fund should be
expansion costs of such programs. (see page 138 of in the $2.5-3.0 million range and allocations
Interim Report) for each program would be for its initial year
(until formula funding takes over). It should
be administered by the UNC Office of the
President.
2. The funding formulas of both NCCCS and UNC need | The funding formula for both UNC and e Govemor 2006 Legislative
to be updated to reflect the realities of 21* century NCCCS should fully fund all instruction, e Legislature Session
higher education. Specifically, full formula funding regardless of when and how it is offered. This
should be provided year round and for all types of will provide more incentive to use the physical
delivery (for example, e-learning). (see page 138 of plant year round and to expand access through
Interim Report) e-learning.
3. The legislature should create a collaborative funding A permanent, revolving collaboration fund of e Governor 2006 Legislative
initiative to incentivize more program collaboratives $10 million should be established. Priority o Legislature Session
between UNC and NCCCS institutions. (see page 138 | should be given to funding programs in high
of Interim Report) need areas and in emerging industries. The
fund should be administered by both Presidents
and approved by both Boards.
4. With a high school drop-out rate in excess of 40%, See Recommendation #6, p.8

North Carolina has a high need for basic skills
programs. While the NCCCS has an extensive and
successful program, it will not meet the future needs.
(see page 138 of Interim Report)
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5. State budget priorities and shortfalls will require A state summit should be held on the resource | ¢  President, UNC 2006
higher education to diversify its resource base. (see issue. This summit could explore best e President, NCCCS

page 138 of Interim Report)

practices from elsewhere on increasing
entrepreneurship, on state incentives for
alternative resources, on removing state
mandates that do not add significant value, and
on the appropriate future role of the state in
funding higher education. The summit should
include national experts and should involve
state legislative and state business leaders, as
well as the academic community.

Policy:

1.

UNC and NCCCS should work together to define the

A joint Task Force of leadership from both

President, UNC

Task Force formed

need for additional higher education sites. First UNC and NCCCS should be formed to define | ¢  President, NCCCS | in January 2006;
priority should be given to expanding the use of the need for additional higher education sites recommendations
existing facilities (e.g., extension offices, public and to propose a joint policy framework. due May 2006
libraries, etc.). (see page 138 of Interim Report)

2. Each system should notify the other system of new Both UNC and NCCCS should modify their e TUNC Office of the | Spring 2006
academic programs that are in development so that new academic program approval process to President
possible collaborative programs could be identified include an early notification step to the other e NCCCS System
early in the process. .(see page 138 of Interim Report) | system. Office

3. NCCCS should be immediately removed from the NCCCS should be removed from the rule e Legislature 2006 Legislative
rule-making of the state so as to increase its ability to | making requirements of the Administrative Session

respond to program needs in a timely manner. All
barriers to nimble responses to economic
transformation must be eliminated. (see page 138 of
Interim Report)

Procedures Act (as is UNC).
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4. With leadership from UNC, NCCCS, and DPI, anew | North Carolina should form a statewide P-16 President, UNC Spring 2006
state-wide P-16 Council should be formed that Council with membership from stakeholders of President, NCCCS
includes business leaders and others. Best practices in | education at all levels, including business and Superintendent
P-16 should be examined in states such as Maryland industry. (See Ohio’s recently appointed group me ’
and Georgia. States that have recently reinvigorated as an example.) The Council should meet .
and expanded their P-16 efforts, such as Ohio, should | quarterly and address issues that cut across President, NCAIC
also be examined. The state-wide P-16 Council educational systems (see, for example,
should lead to the establishment of Regional P-16 Recommendations 10-12, p.12)
Councils. (see page 139 of Interim Report)
5. North Carolina should adapt a program for reciprocal | North Carolina should pass legislation Govemor 2006 Legislative
in-state tuition with bordering counties in other states. | allowing out-of-state students in counties that Legislature Session
(see page 139 of Interim Report) border North Carolina to pay in-state tuition.
If the state chooses, it could implement such a
program on a pilot basis.
6. With the associate degree replacing the high school UNC should appoint a Task Force to examine UNC Office of the | 2006-2007
diploma as an entry level qualification for many the expansion of masters degrees and the President Academic Year

occupations, the role of the bachelors degree and
particularly the masters degree is changing. The need
for the masters may even be proportionately higher
than the need for students with bachelors. At the same
time, many people with bachelors degrees may seek a
specific diploma or certificate from a community
college at some point in their careers. (see page 139 of
Interim Report)

design of these degrees.

NCCCS should appoint a joint Task Force to
examine making its programs fully accessible
to students with undergraduate and graduate
degrees.

NCCCS System
Office

7. North Carolina, like all states, has achievement gaps
between its white and Asian students and African-
American, Hispanic, and Native American students.
Even though African-American and Native American
participation rates in college are similar to whites,
minority students do not have as high graduation rates
for undergraduates nor the participation rates in
graduate programs. (see page 139 of Interim Report)

The statewide P-16 Council should launch a
study, with the help of external expertise, to
address the achievement gap. This should be a
study funded by the Legislature and the
Governor.

P-16 Council
Governor
Legislature

2006-2007
Academic Year
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8. Current financial aid policies do not adequately A joint study group, consisting primarily of UNC Office of Spring 2006
address the financial needs of students taking multiple | financial aid officers, should be established to the President
courses in joint programs at different campuses, as examine ways to remove financial aid barriers NCCCS System
well as joint UNC and NCCCS programs. (see page to students taking joint programs. Office
139 of Interim Report)
9. Not all academic program expansions are initiated by | All academic program initiatives and decisions UNC and On-going
UNC based solely on need and existing/projected data; | should normally be initiated from within UNC NCCCS
external program initiations can undermine the and/or NCCCS institutions. institutions
integrity of the academic program review process. (see
page 139 of Interim Report)
10. UNC and NCCCS should both develop a “one-stop” UNC and NCCCS should both develop a “one- UNC Office of 2006
access point for business and industry to their stop” access point for business and industry to the President

respective assets. This should be an electronic portal
and each system’s should link to the other. (see page
139 of Interim Report)

their respective assets. This should be an
electronic portal and each system’s should link
to the other,

NCCCS System
Office

11. There is a history of collaborative policies and
agreements for joint academic programs and shared
facilities between UNC and NCCCS; these could be
expanded. (see page 139 of Interim Report)

See Recommendation #4, p.14

12. Many UNC, NCCCS, and other facilities exist that
could be considered as sites to provide greater access
to higher education in North Carolina (both for in-
person and e-learning). (see page 139 of Interim
Report)

See Recommendation #1, p.37
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University of North Carolina

Enroliment Plan
for 2002-2012

—l

Actial Actual Enroliment |Enmilment |Entoliment Enoliment  |E E
Fall Fall Plan Plan Fian Plan Plan Blan Plan Plan Pian Plan
Institution Level 2002 2003 Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2008 Fall 2010 Fall 2011 Fall 2012
ASU Undergrad 12,852 12,934 12,8317 13,202 13,432 13,540 13,650 13,773 13,905 14,067 14,284 14,512
Grad 1,326 1,409 1,413 1,393 1,588 1,658 1,732 1,810 1,895 1,992 2,101 2219
total 14,178 14,343 14,330 14,595 15,030 15,188 15,382| 15,563 15,800 16,059 16,385 16,731
ECU Undergrad 16,225 16,935 16,856 17,347 17,654 18,042 18,472 18.831 18,405 15,884 20,372 20,869
Grad 4,352 4,821 4,803 5,368 5494 5784 G087 E400 6702 7oos 7309 7631
total 20,577 21,756 21,659 22715 23,148 23,836 24,589 25,331 26,107 25,888 27,681 28,500
ECSU Undergrad 2,133 2,292 2,249 2,385 2508 2641 2773 2915 3040 3171 3300 3432
Grad 17 26 21 37 55 65 75 ‘85 95 105] 124 146
|total 2,150 2,308 2,270 2,422 2,564 2,706 2,845 3,000 3,135 3,276 3,424 3.578
FSU Undergrad 4,328 4,359 4,401 4,584 4727 4754 4847 4500 4993 5118 5247 5378
Grad 980 970 992 1,118 1047 1052 1072 1103 1138 1155 1168 1225
total 5,308 5,329 5,393 5,703 5,774 5,546/ 5,919 6,003 6,126 6,273 6,415 6,603
NCA&T Undergrad 7,982 8,715 8,486 9,433, 9738 10363 10910 11430 11898 12388 12852 13254
Grad 1,133 131§ 1,230 1,403 1743 1852 1990 2155 2300 2407 2517 2613
total 9,115 10,030 9,716, 10,836 11,481 12,225 12,900 13,585 14,198 14,803 15,368 15,867
Undergrad 4,762 m.wmma 4,917 5447 5580 5853 6139 6432 6689 6975 T238 7493
NCCU Grad 1,756 1,829 1,810 1,959 1948 2031 2095 2189 2237 2306 2373 2445
total 6,519 7.191 6,727 7,400 7,528 7,884 8,234 £,601 8,926 9,281 8,608 9,938
NCSA Undergrad 738 712 B35 735 T42 748 763 774 785 7e3i 780 787
Grad 79 80 105 105 132 136 138 136 136 135 1385 136
{total 817 792 500 B40| a7d B85 899 910 921 929 a26 923
NCSU Undergrad 22,775 22 871 22,759 23,380 23,393 23,688 24,008 24,3659 24,788 25,268 25,857 26,637
Grad 6,858 6,883 7,308 7,283 7,693 7,584 8,243 8,534 8,833 9,157 9,482 9,883
otal 29,637 29,854 30,108 30.863| 31.086 31,652 32.249 32,803 33,627 34,426 35,348 36,500
UNCA Undergrad 3,351 3,410 3,493 3,617 3,608 3,675 3,675 3,675 3,675 3,675 3,675 3,675
Grad 40 36 42| 42 42 42 42 42 42 42| 42| 42
|total 3,391 3,446 3,535 3,659 3,650 3,717 3,717 3,717 3,717 3,717 3,717 3717
UNC-CH Undergrad 15,961 16,144 16,104 16,333 16,438 16,721 17,080 17,383 17,630 17,794 17,863 17,874
‘Grad 10,067 10,215 10,457 10,361 10,438 10,609 10,788 10,846 10,957 10,958 11,021 10,997
total 26,028 26,359 26,561 26,694 26,676 27.330 nq.m@ 28,239 28,587 28,752 28,864 28,871
UNCC Undergrad 15,364 15,694 15,808 16,255 17,379 18,188 19,117 20,028 20,896 21,784 22,534 23,126
Grad 3,552 3,911 3,71 3,940 4,077 4,238 4,387 4,545 4,713 4,855 5,082 5,304
1otal 18,916 19.605 19,519 20,195 21,456 22,424 23,504 24,573 25,609 26,553 27,626 28,430
UNCG Undergrad 10,892 11,242 11,088 11,472 11,817 12,361 12,879 13,222 13,543 13,718 13,758 13,691
Grad 3,561 3,628 3,684 3,700 4,087 4,275 4,488 4,577, 4,739 4,823 4818 4,992
lotal 14,453 14,870 14,753 15,172 15,904 16.636 17,357 17,799/ 18,282 18,538 18,677 18,683
UNCP Undergrad 3,951 4,253 A.mm_ 4,613 5,188 5,488 5,628 6,146 6,146 6,145 6,146 6,146
Grad 481 489 528 542 589 B00 620 640 640 40| 840 640
|total 4,432 4,722 4,920 5,155 5.777 6,035 6,445 6,786 6,786 6,786 6.786 6,786
UNCW Undergrad 9,952 10,124 10,151 10,422 10,589 10,799 11,018 11,220 11,387 11,544 11,788 11,992
Grad 966 955 1,007 1,073] 1,184 1,257| 1,330 1,402 1,473 1,545 1,604 1,649
total 10,918 11,079 11,158 11,495 11,773 12,056 12,348 12,622 12,860 13,088 13,380 13,641
wCu Undergrad 5,665 6,087 5861 6,673 6,935 7,235] 7,535] 7,880 7.808 7,928 8,048 8,168
Grad 1,368 1,474 1,465] 1,587 1,725 1,825 1,925 1,830 1,852 1,982 2,012 2,042
total 7.033 7.561 7.326 8,260 8,660 9,060 9,460 9,610 9,760 9,910 10,060 10.210
WSsu Undergrad 3,396 3,929 3,661 4221 4,257 4,455 4,701 4,883 5,114 5,345 5,573 5618
Grad 99 173 191 248 285 380 420 488 533 553 568 584
total 3.495 4,102 3,852 4,358 4,542 4,828 5,121 5,331 5,647 5,302 6,141 6,202
Total Undergrad 140,331 145,153 143,888] 150,113 153,986 158,81 163,391 187,781 171,702 175,589 179,321 182,652
Grad 36,635 38,194 38,778 40,161 42,137 43,755 45,440 45,872 48,386 48,705 51,118 52,528
TOTAL 176.967 183,347 182,657 190,274/ 196,123 202,382 208,831 214,653 220,088 225,294/ 230.439 235,180
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TOTAL SYSTEM PROJECTIONS

7/20/2006
4:15 PM

P .20,
Colleges, Sites and Centers 2002-2003 | 2003-2004 | 2004-2005 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011
Actual Actual Budget Projected Projected Projected Projected Projected
FTE FTE FTE FTE FTE FTE FTE FTE
Alamance CC 2,840 3,130 3,483 3.357 3,515 3.685 3,863 4,047
Burlington Ctr. 159 0 96 341 353 368 387 403
Glen Raven Ctr. 0 0 0 0 0 0 0 0
Asheville-Buncombe TCC 4,124 4,245 5,068 4,940 5,192 5,447 5,683 6,227
Enka Cir. 8 57 54 129 232 248 265 281
Madison Cty. Ctr. 74 88 87 106 112 132 148 164
Beaufort County CC 1,325 1,320 1,771 1.824 1,879 1,935 1,993 2,053
Bladen CC 1,182 1,318 1,388 1,550 1,597 1.640 1,653 1,685
Kelly/East Arcadia Cir. 131 88 104 73 74 76 77 80
Blue Ridge CC 1.562 1,688 2,023 2,020 2,178 2,320 2,475 2,560
Transylvania Cty. Ctr. 311 271 275 389 432 515 575 600
Brunswick CC 1,009 1,034 1,163 1,233 1,257 1,324 1,372 1,437
Leland Cir. 75 88 78 90 94 101 112 126
Southport Ctr. 13 13 32 14 17 24 30 46
Caldwell CC& TI 1,830 1,943 2,783 3,857 4.060 4,258 4,435 4,619
Admin. Support/Basic Skills Center 1 0 3 0 0 0 0 0
Watauga Cty. Campus 668 665 670 758 864 966 1,016 1,048
Watauga Cty. Business Ctr, 76 72 67 97 109 112 115 118
Cape Fear CC 4,715 4,611 5,756 4,874 5,210 5.470 5,744 6,031
Hampstead Ctr. 94 128 0 0 0 0 0 0
Burgaw Citr. 102 87 77 109 124 138 155 160
North Campus 600 752 595 1,441 1,528 1,604 1,685 1,768
Carteret CC 1,286 1.311 1,698 1,750 1,807 1,866 1,927 1,989
Catawba Valley CC 3,383 3,597 4.327 4,797 5,461 6,062 6,597 7.230
Alexander Cty Ctr. 32 74 63 158 200 242 284 326
Central Carolina CC 2,350 2,392 3,952 2,415 2,429 2.444 2.458 2,473
Chatham Cty. Campus 296 321 288 340 354 368 382 396
Harnett Cty. Campus 784 767 695 801 820 839 858 877
School of Telecommunications 35 39 59 53 63 73 83 93
Siler City Ctr. (Chatham Cty.) 128 143 115 161 173 186 199 210
Central Piedmont CC 6,496 6,271 8.295 8,072 8,183 8,290 8,398 8,502
North Campus 555 528 586 1,044 1,143 1,197 1,252 1,311
Northeast 432 560 434 801 842 866 895 906
South Campus 1,420 1,367 1,435 2,857 3,109 3,293 3,354 3.435
Southwest Campus 578 664 591 680 690 700 705 711
West Campus 282 292 302 552 614 631 645 659
West Center 86 121 99 86 76 76 79 79
Cleveland CC 2,329 2,542 2,570 2,706 2,852 3,015 3,188 3.373
Coastal Carolina CC 3,150 3.270 4,116 4,315 4,526 4,747 4,981 5,227
College of The Albemarle 1,378 1,378 1,776 1,495 1,495 1,495 1,495 1.495
Chowan Cty. Cir. 144 143 135 153 153 153 153 153
Dare Cty. Campus 287 280 299 383 383 383 383 383
Riverside Ext. Ctr. 2 2 2 2 2 2 2 2
Craven CC 1.833 2,033 2,295 2,422 2,459 2,529 2,570 2,644
Havelock/Cherry Point Cir. 299 332 297 415 470 426 483 438
Davidson County CC 2.333 2.638 3,167 2,762 2,827 2,887 2,947 3.012
Davie Cty. Ctr. 166 167 138 241 260 285 295 320
Durham TCC 3.557 3.626 4,190 3,715 3.748 3,818 3,866 3.902
Northern Durham Cir. 232 231 217 258 260 263 266 268
Edgecombe CC 868 927 1,727 1,325 1,365 1,405 1,448 1,491
Rocky Mount Campus 744 739 726 1,128 1,163 1,197 1,233 1,270
Fayetteville TCC 6.420 6.878 9,168 7,049 7,401 7,771 8,160 8,568
Firefighting Facility Ctr. 35 48 31 56 58 61 64 68
6B.
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TOTAL SYSTEM PROJECTIONS

7/20/2006
4:15 PM

Colleges, Sites and Centers 2002-2003 2003-2004 2004-2005 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Projected Projected Projected Projected Projected
FTE FTE FTE FTE FTE FTE FTE FTE
Forsyth TCC 4,071 4,228 5,257 3,673 3,854 4,046 4,287 4.541
Carver Road Cir. 269 273 262 316 330 344 359 374
Kernersville Ctr. 303 229 229 307 388 406 425 445
West Cir. 586 538 454 599 612 623 633 644
Northwest Forsyth Center 0 0 0 0 0 358 380 409
Gaston College 3.091 3.140 3.852 3,422 3.552 3.682 3.812 3.939
Lincoln Cty. Ctr. 508 557 495 656 685 714 743 771
East Campus and Textile Technology Center 0 0 0 194 330 406 482 578
Guilford TCC 5,339 5,780 6.481 5,994 6,142 6,448 6,706 6,832
Aviation Ctr. 0 0 68 224 233 270 307 339
Greensboro Campus 792 719 765 1,114 1,189 1,250 1,347 1,426
High Point Ctr. 297 296 322 742 831 923 1,005 1,094
Small Business Cir. 15 2 9 2 2 2 2 2
Halifax CC 1,487 1,481 1,759 1,483 1,513 1,543 1,574 1,605
Haywood CC 1,234 1,172 1,519 1,591 1,631 1,671 1,710 1,750
Continuing Ed. Ctr. 150 160 144 209 224 239 254 269
High Tech Ctr. 82 161 149 202 208 213 219 223
Human Resource Devel. Cir. o] 0 0 0 0 0 0 0
Isothermal CC 1,634 1,785 1,992 2,164 2,309 2,401 2,500 2,530
Polk Cty.Ctr. 40 39 44 30 30 20 20 10
James Sprunt CC 1,120 1.119 1.398 1,426 1,455 1.485 1.516 1.545
Johnston CC 2,192 2.212 3.528 2,403 2,542 2,690 2,846 3,011
Lenoir CC 1,990 2,068 2.680 2,122 2,210 2,301 2,397 2,496
Aviation Ctr. 21 19 19 21 22 23 24 26
Greene Cty. Cir. 214 214 177 231 243 255 267 281
Jones Cty. Ctr. 64 81 66 68 71 75 78 82
Walstonburg Ctr. 2 1 3 0 0 0 0 0
West Boundary Sireet Cir. 14 10 9 0 0 0 0 0
Martin CC 671 728 967 801 833 866 901 937
Bertie Cty. Ctr. 88 102 100 104 108 112 117 121
Mayland CC 736 751 1,396 1.454 1.564 1,681 1,806 1,942
Avery Cty. Ctr. 46 42 39 80 85 91 98 104
Yancey Cty. Cir. 54 54 46 68 71 75 81 86
McDowell TCC 939 960 1,240 1,312 1,348 1,384 1,420 1,459
Marion Ctr. 56 45 39 0 0 0 0 0
Mitchell CC 1,238 1,293 1,988 1,951 2.058 2,172 2,292 2,418
Mooresville Cir. 151 180 163 204 237 277 326 386
Montgomery CC 801 853 876 932 987 1,042 1,096 1,150
Nash CC 1,945 2,116 2,305 2,437 2,505 2,557 2,609 2,662
Pamlico CC 214 213 496 225 238 253 270 287
Bayboro Ctr. (# to be assigned) 0 0 0 42 47 53 60 68
Piedmont CC 1.078 1,190 1,864 1,329 1,393 1,460 1,530 1,603
Caswell Cty. Ctr. 321 325 312 472 519 538 549 560
Pitt CC 4,133 4.354 5.185 5.340 5.682 5,997 6.330 6.673
Randolph CC 1,602 1,702 2.358 1.750 1.820 1,893 1,969 2.048
Archdale Ctr. 106 95 88 119 124 129 133 138
Emergency Training Ctr. 0 0 0 110 113 117 120 123
Richmond CC 1,440 1.409 1.867 1.625 1.550 1,595 1,660 1.715
Continuing Education Cir. 126 133 110 205 0 0 0 0
James Nursing Blda. 0 0 1 0 350 360 365 370
Scotland Cty. Ctr. 35 48 42 235 305 345 365 380
Roanoke Chowan CC 855 818 958 849 861 874 884 898
Robeson CC 2,250 2.216 3,142 2,254 2.299 2,345 2,392 2,440
6B.
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