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Report on Best Practices Regarding Teacher Planning Time

The Professional Teaching Standards Commission coordinated a review of planning time for
teachers in North Carolina elementary school during the spring and summer of 2005. The
definition of planning time used for this data collection was where, during the course of the
instructional day, the teacher has a designated block of time for the express purpose of planning.
The resulting data is a compilation from four sources:

1. DPI survey through the School Personnel Support Section administered in April 2005 at
the request of the legislative research staff.

2. Examination of all elementary schools participating in the 2004 Teacher Working
Conditions Survey where scores in the domain of Time exceeded 3.0 (out of a 5.0 scale.)

3. Site visits to all 27 “REAL D.E.A.L.” elementary schools in spring & summer of 2005 to
document best practices in use of time.

4. Input from Superintendents and Principals resulting from calls to every superintendent
and message on principals’ biweekly message (March-June, 2005)

The findings should in no way be considered an exhaustive search nor does the data reflect that
of an empirical or research based study. The objective was first to identify elementary schools
where there is consistent planning time for teachers and secondly, to document how principals
are able to provide this time. Findings are overwhelmingly conclusive in showing that planning
time is the result of a school being able to offer enough “Specials” in the schedule.

Specials are classes like Art, Music, Physical Education, Computers, etc. In these cases, teachers
plan while their students attend a different “Special” each day of the week. And in almost every
case, there is no source of funding for these Specials other than ADM, Title I, and local funds.

The study is disappointing in that there are no revolutionary practices to share across the state.
Principals are doing the best they can with the resources they have. There is a dearth of planning
time for elementary teachers and this is increasingly hard for them to understand when they
realize that most middle and high school teachers work in a block schedule where they typically
have 90 minutes of planning each day.

The authorizing legislation directs the State Board of Education to disseminate information on
best practices in the use of time. The Professional Teaching Standards Commission stands ready
to assist in this effort.



Attachment 1
Session Law 2005-276
Senate Bill 622

PLANNING TIME FOR TEACHERS

SECTION 7.30. The State Board of Education shall report on best practices from North
Carolina schools for providing a minimum of five hours per week within the instructional day for
planning, collaborating with colleagues and parents, and professional development, especially
within elementary school schedules. The State Board shall submit its report to the Education
Cabinet and to the Joint Legislative Education Oversight Committee by January 15, 2006.

The State Board shall disseminate this information about best practices to schools and school
systems across the State.
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