Has the founding team
identified a principal? If
yes, does the principal
have the capabilities
necessary to lead a
successful school? If no,
does the
application/vetting
process the team has
developed require these

capabilities?

Well-defined organization
chart including role
clarification for decision-
making purposes

Bylaws define how the board
will function (e.g. conflict
of interest, open
meetings, term of office)

General Comments:

MISSION AND PURPQOSES: Is the school design faithful to the basic terants-tenets of

its charter?

s W = gt o Al =
o " < - s
G = |

Dbl Commentsai s

1. Mission clearly stated and
compelling (i.e. the mission
meets a need in a way that is
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not already available)

[Key elements to look for include
innovation, choice not currently available,
mission’s commitment to diversity, etc.]

2. In general, overall design
should achieve stated
purpose

[Key elements include design of the

curriculum, organizational structure, etc.,
and the potential to achieve purpose}

3. Mission’s impact on
community clearly
summarized (it is not clear

whether this is an extension

of question 1 orifitis

looking for other community

impacts {(e.g. providing health

services for students and

families)

General Comments:
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EDUCATION PLAN: Is the academic (Educat on) program sound?

i l .

% \ L
'y i G
.- s i
G s s

1. Instriectional program based
on sound educational theory
and accomplishes purpose

stated in mission

i 4 i G

Ideally, clarify one of two

approaches to this:

If the program is newly-designed by

the founders, do they provide

evidence or research that

demonstrate specific components

of the program are likely to result in

high student achievement.?

If the program is a preexisting

program that is being applied to the

school, have they provided

evidence that this program has

worked elsewhere with the

proposed population of this charter

school?

2. Teaching approach and
curriculum designed to
accomplish the goals of the
school and meet the needs
of targeted population

3. STeacher evaluation and
staff development planned
to ensure quality of
instruction in selected
model of teaching

[Prior to opening as well as on-going]
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4. Methods of meeting
exceptional children’s
learning needs clearly
stated

5. Curriculum and/or courses
of study to be aligned with
SCOS

The State Board of Education does
not mandate that the curriculum be

aligned with SCOS: since it is not,

should it be part of the evaluation

rubric?

6. High school entrance and
exit requirements clearly
stated -

Pre-screening question, not

necessary to be considered by

committee (state mandated?)

7. School calendar meets
required 180 days

Pre-screening question, not

necessary to be considered by

committee (state mandated?)

General Comments:

METHODS OF DOCUMENTING SUCCESS: Evaluation plan

| MU
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~ Comments

|

1. Methods of documenting

student success over the
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course of the year and
participation in ABCs stated

2. Plan for assessing the needs
of exceptional children
stated

3. Other measures of
determining if school is
meeting overall mission and
purpose stated

General Comments:

STUDEIN_T BEHAVIORS

i
o o
M 3 M g
i ¥ ] YL b
o ) i ]
T L L, [y
e e

B
L
-
-
.

1. Behavioral code and
implementation approach
will support a learning
environment

2. Safety protocol developed
that will ensure the safety
of students, faculty, staff
and visitors

+.3. Procedures and grounds
for suspension and
expulsion clearly defined

and meets legal
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requirements

24. Expulsion/suspension
policies regarding
exceptional children stated
and meets legal

requirements

General Comments:

MARKETING AND ADMISSIONS POLICY:

PR

| Comments

Policies and procedures for
admitting students clearly
defined

Specific details of the lottery
provided

Should lottery standards be
provided to applicants rather than

applicants attempting to interpret

and implement the law? (and

reconcile conflicting state and

federal guidelines?)

Activities reach a broad
audience
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Plan documents a “good faith
effort” to achieve diversity

What does “good faith effort”
mean? Can the level of effort be
defined? Would this be a deal
breaker or simply require

clarification to the founding team?

Activities support the mission
of the school

This is unclear—how can or should

the marketing activities support the

mission of the school? Is this

specifically referring to a

cultural/ethinic/socioeconomic

status focused mission?

Activities appropriate for
school choice

The meaning of this is also unclear

General Comments:

i L1 T3 gad -._.I.'p:_ _::"(
1. Staffing needs identified

and reflect required NCLB
gualifications

2. Projected enrollment seems
realistic for mission
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3. School Hudget supports
mission % indicates sound
financial plans

4. Expense projections
realistic

5. Facility needs identified &
realistic budget projected

6. Procedure for obtaining
financial audits stated &
auditing firm identified
with mailing address and
phone numbers provided

Pre-screening question, not

necessary to be considered by

committee

7. Civil liability & insurance
requirements stated,
budgeted, & plans
outlined for obtaining

Pre-screening question, not

necessary to be considered by

committee (state mandated?)

8. Transportation plan
outlined & budgeted as
necessary

General Comments:

HEALTH AND SAFETY REQUIREMENTS: Does the plan adequately address how the

school will meet requirements for the following?

G i
s i
G i
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Comments

1. Safety of students, faculty,

MOVED ABOVE TO STUDENT

Public Impact Report on Charter Schools

130

46



staff and visitors

BEHAVIOR (Unless “safety” here

includes issues other than student

behavior and the other issues listed

here (i.e. immunization, fire and

safety, food prep, hazardous

chemicals, and blood borne

pathogens)

2. Immunization and health
records requirement

Pre-screening guestion, not

necessary to be considered by

committee (state mandated?)

3. Fire and safety regulations

Pre-screening question, not

necessary to be considered by

committee (state mandated?)

4. Food preparation and
inspection if applicable

Pre-screening question, not

necessary to be considered by

committee (state mandated?)

5. Use and disposal of
hazardous chemicals

Pre-screening question, not

necessary to be considered by

committee (state mandated?)

6. Handling of bloodborne
pathogens

Pre-screening question, not

necessary to be considered by

committee (state mandated?)

General Comments:
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MARKETING PLAN:

MOVED TO SECTION ABOVE | +

Comments

I
broad-audience

i - ”n

General Comments:
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OVERALL RECOMMENDATION (Check One):

Not Recommended for Interview

Recommended for Interview

Additional Information Needed

Sub-committee signature:

Date:
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