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duly 19, 2006 

Mr.  Tony M. Dennis, Chairman 
Stanly County Board Of Commissioners 
1000 North First Street, Suite 10 
Albemarle, NC 28001 

RE: Relicensinq of the Yadkin Project 

Dear Tony, 

I am writing in response to your letter of June 26, 2006 related to Stanly County's requests 
as part of the relicensing of Alcoa's Yadkin Project. Belo\v, I have summarized the 
County's requests and Alcoa's response. 

Improve Water 6 Sewer Svstem 

County Request: Help fund the necessary repairs and improvements to the aging Badin 
water and sewer system. Costs are estimated at $10 million. This request is positioned as 
a water quality issue that could negatively affect future sustainability. 

Alcoa Response: While Alcoa rkgnizes the need for repair totthe current water and 
sewer system, this is not a watersquality issue that falls within-the scope of relicensing and 
Atma cannot agree to provide ~he~requested funds. Some potential sources of funding the 
County may inves~gaie includg; .. . ;'.:::.: ...'.:, 

:. , ,: :::: .;>-. : - :. .. . . . , : .  . ..  . : i 

The Department of Environment and ~aturat Resources 
. . . . . ... 

i:, Water Resources ~evdo<&bnt Project Grant Program: This prbgram.-isadministered by the 
DENR's Division of Water Resources, It is designed to provide cast-share grants and 
technical assistance to loml governments stakewide. The website is-vmm~.ncmler.orq, then 
click on financial assistance. 

o Clean Water State Revolving Fund: This program Is sdministered by DENR's Division of 
Water Quality/Construction Grants and Loans section. Through the 1987 amendments to the 
Federal Clean Water Act, Congress provides states with grant funds to estabtish revolving 
loan programs to assist in the funding of waste~fater treafmenl facilties. Projects must be 
included on a priority funding list. The website is ~wmv.nwl.net. Cllck an finzncial assistance 
programs, then CWSRF for more information. 

r:. North Carolina Revolving Loan and Grant Program: Administered by DENR's Division of 
Water Quality/Construdion Grants and Loans section, the N.C. General Assembly set up 
this program to provide state financing of construction of vmstebvater facilities. Eligible 
applicants are limited to units of local government that may apply for funding from any of 
three available funds. The website is wwvt+.ncc~l.net. Click on financial assistance progams. 
then state grants for more information. 



North Carolina Rural Econornic Development Center: Thts center receives fundins from the 
hiurth Cardina General Assembly to assist loczl co~munities with infrastructure needs. 
Currently its Water 2030 initiative focuses on water resource needs in the state. The websiie is 
www.naural~n:Uf.Orq and Billy Ray Hall is the president and heand his st& mmny be reached at --- 
91 9.250.431 4. 

The Clean Water Iblanagemrtt Trust Fund v,m cieated by the N.C. General AssernbFy in 1998 
to make grants io Jocal governments, state agencies and non-p~ofjts fa help finance projects that 
speoifically address water pollu ton probiems. The viebsite is v,ww.cwrntf.net. Bi!l Hotman is tile 
executive director and he and his staff may be reached ei 919.733.6375. 

Land Sales 

County Request: Stanly County has  requested the donation, Isase, or sale of several 
parcels of land: (I) vacant lots within four blocks of the Town of Badin's village center; (2) a 
site suitable for the development of a hislorically styled lodge and corporate meeting facility 
in Badin; and, (3) a site inhear Badin that is suitable for new industrial deijeiopment. 

Alcoa Response: Alcoa has agreed to sell three vacant lols around the library a1 fair 
market value. Additionally, Alcoa has donzfed the Badin Library building to the City of 
Badin. 

In the future, Alcoa will make available for sale additional properly, including the Alcoa 
Conference Center or other nearby land. Badin will receive the first opportunity to purchase 
such land. The nearby land could serve as a location for a lodge. 

Also, as we have discussed with County staff, if Stzniy County or developers are interested 
in purchase of other land, Alcoa v,~ould encourage either party to have a letter on file with 
Alcoa expressing that interest. In the eveni land becomes available, Alcoa can contact the 
party. 
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County Request: Starlly ~buntj..has.@~oesled a guafmte&';m~~.mum~tax payment to 
offset declining property tax& &f ,$fie Badin Works facility andito;ensure-proper 'funding of 

. . 
necessary infrastructure. ..: . . . . .  . . . .  . . . . . .  : . . . . I . -  
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Alcoa Response: AIM isnbt .dbleb'$.ovide a guaranteed &bihrn:t& to 
Stanly County - or any o i k r  rnunicipali~ where it does business. Hokever, we will 
provide assistance where we can 10 help the.County with economic deveIopment 
opportunities. 

Donate Water Tanks 

County Request: Donate existing water tanks, tied into the municipal water system. to the 
Badin Waterisewer District. 

Alcoa Response: Alcoa is willing to donate the water tanks to the Badin WaterlSewer 
District. However, lhe existing water tanks are located on property that may be sold to the 
State of North Carolina for the future expansion of Iinono~cv Mountain Slate Park (which 
offers its own benefits to Stanly County in wntinuing conservation of property and important 
archaeological sites, along with possible increased errtployrnent and tourism). This will 
require coordination between Stanty Counfy and the State of North Carolina as part of the 
negotiation for sale of the land. Alcoa has alerted fhe State about this issue. 



Environmental Assessrnent of Transferred Properties, 

Request: Assure appropriate environmental studies on properly Alma transfers. 

Afcoa Response: Alcoa performs, or causes to be performed, an environmental 
assessment of all property ii transfers. This requirement has been communicated to the 
State of North Carolina. 

Other Issues Relevant To Stank County 

Within Alma's Agreement in Principte (Alp), dated June 23, 2005, there are several other 
issues important k~ the citizens of Stanly County. 

Albemarle withdraws \water from Tuckertown and Narrows reservoirs, both part of 
the Yadkin Project, for industrial, commercial, and residential use in many parts of 
Stanly County. The water level in those reservoirs is important and t h s  AIP 
proposes mlnimum levek and drought management for those reservoirs that helps 
protects continuity of sedice. In addifion, Albemarie will pay less to Alma in ihe 
future for lost generaeon as z result of these negotiations, freeing those dollars for 
other purposes. 

Alcoa will donate Lo Badin approximately f 4 acres of land near the existing Badin 
Public Access Area for the development of a park. 

Tuckertown and Narrows reservoirs, along with Falls Reservoir (also a part of the 
Yadkin Project) provide excellent recreation opportunities not only to Stanly County 
citizens, but to others who come to recreate and spend money in Stanly County. 

I hope you can see Alcoa continues it contribution to Stanly County in many ways and the 
County can see bensfit in signing the AIP and moving forward in the development of a 
relicensing settlemen1 agreement. 

If you have any questions, please contacl me. 

--.= r ~ -  
Gene Ellis 
Licensing & Property Manager 

cc: Mayor WhZt Whiiley, City of Albernarle 
Mayor Jim Harrison, Town of Badin 


