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Overview

• Program Areas Impacted by NC FAST
• High-Level Project Timeline
• Expenditures
• Case Management Project 1: Global Case Management and FNS
• Case Management Project 2&6: Eligibility Information System
• Case Management Project 3: LIEAP, Child Care, and CIP
• Case Management Project 4: Child Services
• Case Management Project 5: Aging and Adult Services
• ePASS Project
• Document Management Project
• Health Benefit Exchange Project
• Questions

Today’s discussion includes the following:
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Overview

9 NC DHHS Program Areas Impacted by NC FAST

Economic Benefits
• Child Care

• Food and Nutrition Services

• Medicaid

• Work First

• Energy Assistance

- Low Income Energy 
Assistance Program (LIEAP)

- Crisis Intervention Program (CIP) 

• Special Assistance

• Refugee Assistance

Services
• Child Welfare

• Adult and Family Services
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Overview

The following timeline shows the scheduled design, development, test, pilot 
and implementation dates for NC FAST projects.



Slide  5

Overview

The rate of expenditures is 91.13% (percent of year-to-date expenditures to 
SFY 2013 APDu budgeted expenditures).
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Project 1: Global Case Management and FNS

Status
•Hard Launch approach was divided into 2 stages: (1) turn off capability to 
enter new applications in FSIS; and (2) turn off processing in FSIS entirely.

•Training approach was revised to two 2.5 day sessions, rather than 1 full 
week of training. Session 1 occurs before Soft Launch; Session 2 occurs 
before Hard Launch Stage 2; this provides additional focus on hands-on 
opportunities and quicker access to NC FAST upon completion of training.

•4 Pilot Counties have completed Hard Launch and are fully using the 
production system. 1 Pilot County still uses FSIS for some recertifications and 
will Hard Launch in December.

•The Pilot Counties have begun to see productivity gains in using NC FAST. 
While initially learning the system, the counties experienced a loss in 
productivity. Once past the learning curve, savings were achieved and 
sustained going forward.

•All 100 counties will be Soft Launched by October 19. As of Monday, October 
15, 94 counties are Soft Launched (not including the 4 Pilot Counties), with 
300-350 users being trained to Soft Launch each week.
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Project 1: Global Case Management and FNS

Status (continued)
•The schedule for upcoming Hard Launches has recently been published. Full 
statewide NC FAST implementation will be completed February 2013.

•The schedule for Project 2&6 implementation has been drafted and will be 
published in the coming weeks.

•Supported 86,720 issuances for active FNS and SNAP cases in September, 
representing approximately $84M in FNS benefits issued since go-live.

•Responded to nearly 5000 Help Desk tickets since go-live. Due to lessons 
learned, NC FAST has increased its onsite support staff to support the counties 
directly for the first few weeks after their Hard Launch Stage 2 implementation.

•Reviewing, developing and testing high priority defects and enhancements for 
release on weekly basis.
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Project 1: Global Case Management and FNS

Implementation Status 

Durh
am

Mitchell

Montgomery

Currituck

Camden

Pasquotank

Perquimans

Chowan

Cumberland

Richmond



Project 1: Global Case Management and FNS

New Cases by Week
Pilot Counties

Recertifications by Week

New Cases by Week
Other Counties
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Project 1: Global Case Management and FNS
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Recertification Statistics
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Project 2&6: Eligibility Information System (EIS)

Status
•Project 2&6 has approximately 2500 Business System Functions (BSFs) 
covering program functionality for Medicaid, Work First, Special Assistance, 
and Refugee Assistance.

•Detail Design (DD) is in progress:  31 of 152 designs remain to be completed 
(73% of Application DD complete, 97% of Rules DD complete, 74% of 
Interface DD complete), as of 10/10.

•Build of conversion data maps is 98% complete (134 of 137 data maps). 
Additional tables were added in the last few weeks.

•Reports development is in progress. There are a total of 89 CSDW reports; 13 
data only reports, and 42 management reports. 

•Test conditions and scripts are in progress. Additional conditions and scripts 
were added in the last few weeks. 62% of test conditions and 3% of test scripts 
have been signed-off.

•The Application Development Team has started 81 of 272 units of work. Of 
the 81 units that have been started, 26 are complete as of 10/5.
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Project 3: LIEAP, Child Care, and CIP

Status
Project 3 has not yet started; tentatively planned for March 2013 - February 2015.

Scope 
•Screening, intake and assessment for LIEAP, Child Care, and CIP.

•Eligibility determination and benefit delivery for LIEAP, Child Care, and CIP. 

•Legacy System replacement: LIEAP, Subsidized Child Care Reimbursement (SCCR), 
and CIP. 

Definitions 
•LIEAP (Low Income Energy Assistance Program):  Provides an annual payment to 
help eligible families pay their heating bills.

•Child Care Program: Provides financial assistance to eligible families through county 
departments of social services to help pay for child care. 

•CIP (Crisis Intervention Program):  Provides assistance to low-income families who 
are experiencing or in danger of experiencing a heating or cooling related crisis. 
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Project 4: Child Services

Status
•Project 4 began in September 2012. At this time, the project has a duration of 
2 years. However, the detailed gap analysis is under way, and the timeline will 
be adjusted based on the findings of the analysis.

•To address the counties’ urgent need for a comprehensive statewide child 
services system, Project 4 is being expedited in the schedule. NC FAST, 
DHHS, and the federal partners are currently finalizing the proposed scope, 
cost and schedule for funding approval.

•Phase 1 activities such as initial Project Plan preparation, Staffing Plan 
preparation and PPM access readiness are waiting final approval.

•The Business Team was on-boarded the second week of September. Kickoff 
and initial tasks began the same week, followed by 1 week of Cúram Business 
training.

•Reassessment of the original Business System Functions (BSFs) is in final 
review. The BSF reassessment will drive a more detailed gap analysis followed 
by functional BSF walkthroughs.
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Project 5: Aging and Adult Services

Status
Project 5 has not yet started; tentatively planned for July 2015 through June 2017. 

Scope 
•Screening, intake and assessment for Adult Protective Services (APS) and general 
services. 

•Facilities and service providers' licensure support. 

•Service planning and provision of services. 

•Resident Assessment Instrument (RAI) and general assessments. 

•Guardianship services. 

•Placement and payment for residential care. 

•Adult care home case management. 

•Court activities. 

•Legacy System replacement: APS, Services Information System (SIS), Daysheets, 
Disinterested Public Agent Guardians (DPAG), SA In-Home. 
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ePASS Project (Electronic Pre-Assessment Screening Service)

Status

•Completed Phase 2 Medicaid production deployment.

•Documented business requirements for Phase 3 FNS. 

•Continued working with the software vendor on outstanding items to continue 
design development. 

•Completed development, associated testing and implementation for the 2012- 
2013 COLA changes.
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Document Management Project

Status
•The high-level Business Requirements and Functional Requirements 
Specification have been approved.

•In process of analyzing options for the solution to provide a recommendation 
for the high-level solution.

•Will submit recommendation, continue work on Project Staffing Plan and 
Project Work Plan, and continue work on project management approach 
document.
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Health Benefit Exchange (HBE) Project

Status

• NC FAST staff has been in conversations with US DHHS about possibly 
operating eligibility and enrollment functionality for the exchange.

• Due to the fact that NC FAST is ahead of most other states, North Carolina 
is better positioned compared to other states to handle the eligibility and 
enrollment.



NC FAST 

Questions?
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