North Carolina Department of Public Safety

| NXC T
m Prevent. Protect. Prepare.

Pat McCrory, Governor Frank L. Perry, Secretary

MEMORANDUM

TO: Department of Public Safety (DPS) Employees
FROM: Secretary Frank L. Perry

DATE: October 14, 2015

RE: DPS Organizational Changes

As part of our ongoing efforts to make state government more efficient and accountable, several changes are
being made to the DPS organizational structure to consolidate the DPS leadership team and functions. Effective
immediately, the operational and administrative structure will be as follows:

Direct reports to me will be:

e Commissioner of Adult Correction & Juvenile Justice, W. David Guice
e Commissioner of Operations, Gregory K. Baker

e Commander of State Highway Patrol, Colonel William J. Grey

e Adjutant General NC National Guard, Major General Gregory A. Lusk
e General Counsel, Deborah L. McSwain

e Director of Human Resources, Nancy C. Lipscomb

e Director of Office of Special Investigations, B. Reneé Robinson

e Director of Communications, Pamela K. Walker
e Director of Special Projects, James R. Gorham

Also effective immediately:

e Safety, Occupational & Environmental Health will report to the Director of Human Resources.

e Employee Mediation and Grievance will report to Brian Murray in DPS Human Resources.

e Director of Samarcand Training Facility will report to the Commissioner of Adult Correction & Juvenile Justice.
e Policy & Strategic Planning will report to the Commissioner of Adult Correction & Juvenile Justice.

Divisions/sections reporting to the Commissioner of Operations:
e Budget & Analysis

e Center for Safer Schools

e Controller’s Office

e Governmental Affairs

e Governor’s Crime Commission
e Information Technology

e |nternal Audit

e NCEmergency Management
e Purchasing & Logistics

e Victims Services

Commissions and entities which administratively are housed within DPS will continue to receive the full support of
DPS services as needed and required by enabling statutes.

Please join me as we continue with our commitment to fully implement the department’s mission to Prevent,
Protect and Prepare.
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