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WHAT IS ORGANIZED 
RETAIL CRIME

ORC involves the association of two or more persons engaged in illegally or 
fraudulently obtaining retail merchandise, tender, confidential data, and 
customer personally identifiable information for the sole purpose of 
converting it into criminal financial gain. 

Typically coordinated under well-planned procedures, rules, and technical 
expertise, organized retail crime can operate on a local, regional, national, 
and/or international scale.

These intricate and highly technical criminal operations are responsible for 
hundreds of billions of dollars in global losses each year.
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Current Types 
of ORC



ORC Continues to Rise
Commodity Prices 
Soaring Bold & Brazen

ORC groups not 
afraid to use 
violence proactively.   
“I dare you to stop 
me”.

New Technology

ORC Groups targeting 
anything with lithium 
batteries or WIFI 
connected.

Online

Billions of dollars of 
stolen merchandise is 
sold online. 

Fraud

From cash grabs to 
Credit/escrow 
fraud, new fraud 
angles.

Pandemic

Pandemic related 
unemployment has 
led to a spike in 
number of offenders

From scrap to 
construction, Commodity 
items are ORC targets.
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https://www.wbtv.com/2020/05/11/arrested-thefts-lowes-stores-spanning-year-period/
https://www.wbtv.com/2019/05/22/arrested-organized-retail-theft-sting-operation-matthews-lowes/
https://coralspringstalk.com/man-attempts-foil-anti-theft-at-lowes-27775
https://www.news4jax.com/news/2019/06/21/theft-ring-stole-at-least-83k-in-merchandise-from-home-improvement-stores/
https://fox59.com/news/customers-paying-more-at-checkout-due-to-increase-in-organized-retail-crime/
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Behind the Bust
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