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Appendix A 
 

Courses Managed by Office of Staff Development and Training 
 

Course Title Course Description 

Total  
Classroom

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
OSDT - Basic 
Correctional Officer 
Training 

This is the 160-hour (4 week) basic training program for Correctional 
Officers and Case Managers. 

84 160 1,616 

OSDT - General 
Instructor Training 

This is the 80-hour training program for new instructors that certifies them 
under Criminal Justice Standards NC Administrative Code requirements to 
instruct certified training. 

1 80 12 

OSDT - Firearms 
Instructor Training 

This is the 80-hour training program for certified General Instructors that 
certifies them to teach in-service and basic firearms training courses. 

2 80 26 

OSDT - CRDT 
Instructor Training 

This is the 82-hour training program for certified General Instructors that 
certifies them to teach in-service and basic CRDT (Controls, Restraints and 
Defensive Techniques) training courses for Adult Corrections personnel. 

3 82 35 

NCDPS - Fire Safety 
(Classroom Only) (In-
Service) 

This training is equivalent to the online training course for all certified and 
non-certified Prisons in-service training.  The purpose of Fire Safety 
Training is to identify the actions that should be taken by the North Carolina 
Department of Public Safety – Division of Adult Correction and Juvenile 
Justice (NCDPS - DACJJ) personnel in the event of a fire or similar 
emergency situation.  In addition, actions are identified which must be 
implemented and documented, where required, in order to maintain fire 
protection systems and assist in the prevention of fire on the NCDPS - 
DACJJ premises.  The Fire Safety Training covers fire prevention, 
evacuation and emergency response. 

83 1 2,449 

OSDT - Concealed 
Carry Handgun - 
Annual In-Service 

This class is designed to review the safety and legal considerations with the 
NCDPS - DACJJ staff that possess a NC Concealed Carry Handgun permit.  
This training will include a review of Concealed Carry Handgun laws; 
personal safety considerations; firearms safety rules and proper handling of 
the handgun to include a proficiency evaluation.  Upon completion of this 
training, selected staff will be eligible to carry a departmental approved 
concealed carry handgun. 

8 6 7,525 
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Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
OSDT - Staff & 
Offender Relations - 
Maintaining 
Professional 
Boundaries 
(Participants) (In-
Service) 

The purpose of this course is to provide the NCDPS – DACJJ staff with the 
skills and knowledge regarding maintaining professional boundaries in their 
relationships with inmates, offenders and juveniles.   

714 2 7,924 

OSDT - Unlawful 
Workplace Harassment 
(UWPH) - Initial 
Participant Course (In-
Service) 

The purpose of this course is to provide the NCDPS - DACJJ employees 
with a clear understanding of the NCDPS’ zero tolerance for unlawful 
workplace harassment.  This is the initial training course provided to all 
newly hired NCDPS employees with the exception of certified staff. 

176 4 412 

OSDT In-Service - 
Controls, Restraints and 
Defensive Techniques 
(CRDT) Phase I - 
Annual Refresher 
Training 

This course is designed to provide NCDPS Adult Correction officers with 
refresher training in Controls, Restraints and Defensive Techniques (CRDT) 
which helps them handle violent offenders, withstand personal attacks and 
work effectively in emergency situations. 

425 4 6,075 

OSDT In-Service - 
Controls, Restraints and 
Defensive Techniques 
(CRDT) Phase VI - 
Advanced Techniques 

This course presents to officers an advanced level of approved CRDT 
Techniques that consists of CRDT Phase VI.  These techniques will enhance  
the knowledge of officers in dealing with an aggressive or non-compliant 
inmate / offender. 

318 2 4,549 

OSDT In-Service – 
Prisons / Community 
Corrections Block of 
Professional Ethics:  
On & Off Duty 

The purpose of this course is to provide trainees with an understanding of 
ethics, ethical conduct and practice with making ethical decisions.  This 
course can be used for new hire orientation and annual in-service training for 
all North Carolina Department of Public Safety – Division of Adult 
Correction and Juvenile Justice (NCDPS - DACJJ) Sections. 

462 2 4,850 

OSDT In-Service - 
Unlawful Workplace 
Harassment (UWPH) - 
Refresher Course for 
NCDPS - DACJJ Staff 

This class provides the NCDPS - DACJJ employees with a clear 
understanding that the NCDPS has a zero tolerance for harassment of any 
kind and is committed to prevention and eliminating of all workplace 
harassment behavior and retaliation. 

556 1 7,612 
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Court Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
In-Service- 
Occupational Exposure 
to Infectious Diseases 
(BBP) 

The purpose of this course is to assist the NCDPS – DACJJ employees and 
offender workers in eliminating or minimizing occupational exposure to 
blood borne pathogens and tuberculosis through education and training in 
compliance with Occupational Safety and Health Administration (OSHA) 
Rule 29 part 1910.1030, NC Tuberculosis Control Program (10ANCAC 
41A.0205) and recommendations from the Center for Disease Control and 
Prevention (CDC).  Every instructor tasked with teaching this course has 
successfully completed the eight (8) hour Occupational Exposure to 
Infectious Diseases (BBP) Instructor Training Program taught and 
coordinated by the NCDPS Safety, Occupational and Environmental Health 
Office located at 2020 Yonkers Road, Raleigh, NC 27604, 919-716-3590. 

538 2 3,685 

Prisons- OC Pepper 
Spray (SOP Refresher) 
(In-Service) 

The purpose of this course is to provide Prisons personnel with a review of 
Pepper Spray (Oleoresin Capsicum), its chemical make-up, its correct 
application, legal considerations of application, first aid procedures for OC 
exposure and decontamination procedures. 

422 2 5,411 

Prisons In-Service - 
Expandable / Rigid 
Baton:  Refresher 

The purpose of this course is to provide the employee with a review of all 
skills learned during the Expandable / Rigid Baton:  initial training or 
Correctional Officer basic training. This course will also review the 
escalation of trauma chart as well as the Prisons Use of Force Policy. This 
lesson plan will also cover the basic drawing techniques for use with the 
Monadnock Expandable / Rigid Baton for facilities which still use 
equipment. 

348 4 4,992 

Prisons In-Service - 
Fire Safety (822 Part 
III) 

This training is designed to refresh each employee on the basics of using fire 
extinguishers to put out budding fire. 

358 1 1,561 

Prisons In-Service - 
Prison Emergencies:  
Prevention and 
Response (822 Part II) 

The purpose of this course is to prepare correctional staff to deal with prison 
emergencies in a safe, effective and lawful manner. 

771 2 7,898 

Prisons In-Service - 
Safe Search Practices 
(816-B) 

The purpose of this course is to provide correctional employees with a 
comprehensive understanding of safe searching techniques as well as 
providing them with the necessary skills to conduct searches on offenders 
and searches within a facility. 

342 2 4,919 
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Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
Prisons In-Service - 
Security Risk Groups 
within Adult Correction 

The purpose of this course is to present Division of Adult Correction 
personnel who have a responsibility of supervising offenders assigned to the 
Prisons or Community Corrections a general working knowledge of Security 
Risk Groups presence, origins, characteristics and identifiers used by these 
groups in their working environment. 

341 3 5,203 

Prisons In-Service - 
Suicide Prevention / 
Self-Injurious Behavior 

The purpose of this course is to familiarize the participant (usually a non-
Mental Health staff member) with the changes in the policy, the risk factors 
usually present in cases of self-injury and the actions required of them in 
cases where the risk factors indicate preventative measures are necessary, to 
provide Prisons staff with a clear understanding of Suicide Prevention 
Program and the causes and procedures for dealing with offenders with self-
injurious behavior tendencies. 

825 2 7,639 

Prisons In-Service 
Firearms - 501 Part I - 
Law & Policy 
Concerning Use Of 
Deadly Force 

The purpose of this course is to provide the Prisons officer with a review of 
applicable law, department and section policy concerning the use of deadly 
force. 

438 1 6,033 

Prisons In-Service 
Firearms - 501 Part II - 
Firearms Safety 

The purpose of this course is to provide the Prisons officer with a review of 
Firearms Safety Procedures and the knowledge, skills and ability to handle 
firearms in a safe manner when on duty. 

510 1 6,433 

Prisons In-Service 
Firearms - 501 Part III - 
Handgun Proficiency / 
Requalification 
Training 

The purpose of this course is to review and recertify the Prisons officers 
annually with the standard issue handgun. 

456 3 6,025 

Prisons In-Service 
Firearms - 501 Part V - 
Shotgun Proficiency 
Training 

The purpose of this course is to review and recertify the Prisons officers 
annually with the standard issue shotgun. 

449 2 5,727 

Prisons - Reasonable 
Accommodations for 
Inmates with 
Disabilities (ADA) 

This course presents to the personnel of Prisons, the Reasonable 
Accommodations for Inmates with Disabilities Policy and Procedures. 

n/a 1 807 
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Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
PREA - Sexual Abuse 
and Sexual Harassment 
(SAH) 201 

This course provides refresher training to the NCDPS - DACJJ employees 
on current agency sexual abuse and sexual harassment (SAH) policies and 
procedures. 

32 1 923 

PREA - Sexual Abuse 
and Sexual Harassment 
101 

The purpose of this course is to provide the NCDPS - DACJJ employees 
with an understanding of their role in preventing and responding to sexual 
abuse and harassment.  This training will provide the NCDPS staff with a 
clear understanding of North Carolina General Statute 14.27.7, the Prison 
Rape Elimination Act and the NCDPS policies relating to offender / juvenile 
and staff sexual abuse and harassment. 

577 1 3,159 

OSDT - Situational 
Awareness 

This course provides correctional staff with the knowledge and skills that 
will assist them in improving job performance as it relates to officer safety 
by increasing situational awareness during the course of their daily duties. 

77 4 1,092 

OSDT - First Steps to 
Supervision Leadership 
Course 

The purpose of this course is to provide first line supervisory training to 
selected supervisory staff. "First Steps" is a 40-hour NCDPS - DACJJ 
training program for first-line supervisors, focusing on the transition from 
staff member to supervisor and developing the skills necessary to become a 
successful manager.  The blocks of instruction are designed to assist 
supervisors in building the foundation that allows you to become a confident 
and effective supervisor. 

4 40 54 

OSDT - Peak 
Performance 
Leadership Course 

The purpose of this course is to provide mid-level management training to 
selected supervisory staff. “Peak Performance” is a NCDPS-DACJJ training 
program designed to provide supervisors with a solid foundation for 
achieving proficiency in dealing with people.  Peak Performance is an adult 
learning course requiring workgroup dynamics, participant interaction and 
individualized reading / writing assignments.  Classroom involvement is 
instructor dedicated to open discussion and forums focusing on instructors 
and participant’s knowledge, experience and expertise. 

6 40 133 

OSDT - Correctional 
Leadership 
Development Program 

The Correctional Leadership Development Program (CLDP) is OSDT's 
flagship leadership development program for NCDPS-DACJJ executive 
level staff, such as Judicial District Managers and Superintendents. It is a 
year-long program culminating in a capstone project. 

1 160 24 

 Total   114,809 
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Courses Managed by Prisons 
(All courses are for Prisons employees only) 

 

Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
Motivational 
Interviewing 

Motivational Interviewing provides a soft skill technique necessary for 
prisons program staff to have in their tool kit as they continue to implement 
evidence-based practices.  Staff are tasked with obtaining information from 
inmates during the assessment process, relaying their findings no matter 
regardless of how sensitive the topic and responding appropriately to inmate 
behavior. 

31 4 588 

Teambuilding Attitude 
Conflict 
Transformation 
(TACT) 

TACT improves relations among staff, cooperation between departments and 
allow for a clear focus on departmental goals.  The impact of TACT will 
increase to a critical mass when the culture of a prison will be transformed. 
Two essential skills are attitude skills and interpersonal skills, which 
engender a sense of hope and belief that change is possible.  Attitude skills 
and self-awareness, empathy and personal responsibility, while interpersonal 
communication skills are listening, problem solving and conflict 
transformation.     

12 21 140 

National Incident 
Management Incident 
Systems (NIMS) 

Program defines the national NIMS training program.  It specifies National 
Integration Center and stakeholder responsibilities and activities for 
developing, maintaining and sustaining NIMS training. The NIMS Training 
Program outlines responsibilities and activities that are consistent with the 
National Training Program, as mandated by the Post-Katrina Emergency 
Management Reform Act of 2006.  This program integrates with FEMA 
training offered through the Emergency Management Institute (EMI) and 
United States Fire Administration (USFA). This is an online training 
program. 

n/a ISO100 – 2 
ISO200 – 2 

ISO700 – 3.5 
ISO800 - 3 

471 

 Total   1,199 
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Courses Managed by Human Resources 
(Courses are open to all Department of Public Safety employees, except where noted otherwise) 

 
 

Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
Progressive 
Disciplinary Process:  
A Guide for 
Supervisors and 
Managers 

This training is to assist staff with understanding the progressive disciplinary 
process for dealing with employees when job-related performance and/or 
behavior does not meet expectations and communicated performance 
standards.  Course Objectives:  develop and enhance the knowledge and skill 
level of participants in the disciplinary process, demonstrate an 
understanding of the sequence and procedures necessary to complete a 
disciplinary action, understand the grievance process and participate in class 
activities which will assist participants in administering discipline. 

4 8 44 

Coaching for Leaders: 
Creating an Engaged 
Workforce 

The results of coaching benefit organizations because they improve the 
speed of decision-making, free up management time for higher-level 
activities, and increase job satisfaction among team members.  Leaders need 
to develop coaching qualities, skills and competencies that include core 
elements.  This course will help develop skills and competencies needed to 
successfully coach staff to create an engaged workforce.  Course Objectives:  
learn how a performance management culture can drive both employee and 
organizational success, understand the nature of coaching, know the 
difference between coaching and other forms of engagement, use effective 
techniques to maximize your employees’/ team’s performance and use skill 
practice to reinforce coaching techniques. 

5 4 53 

Employment 
Interviewing 

This course is to provide the NCDPS employees designated to participate in 
employment interviews with appropriate laws and federal acts regarding the 
hiring process, legal interviews and skills needed to make the interview 
effective.  Course Objectives:  identify the key landmarks that are the basis 
of applicant rights, define structured interview, develop interview questions 
and benchmarks, use the interview guidelines DPS-Internal Policies & 
Procedures to conduct an interview and document interview results using 
DPS forms required during the interview process. 

17 4 211 
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Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
LAAL-S:  Supervisory 
Foundations (NCDPS) 

This is the initial leadership training course for those individuals who 
currently have formal supervisory responsibility for frontline employees.  
Lead workers and those who have more informal leadership roles should 
attend LAAL courses for individual contributors.  Course Objectives:  
describe the scope and responsibilities of a frontline supervisor, identify 
supervisory competencies and success factors, demonstrate the three steps to 
ethical decision making, set and maintain standards of accountability for 
your team, define your customer network and customer satisfaction metrics, 
describe how effective supervisors lead change and use a structured two-way 
discussion model to ensure communications are clear, efficient, results-
focused and respectful. 

7 
 

16 106 

LAAL-S:  Managing 
Work for Supervisors 
(NCDPS) 

This is a basic course for individuals who currently have formal supervisory 
responsibility for frontline employees.  Course Objectives:  assess leadership 
performance relative to seven leading at all levels competencies, describe the 
three-step ethical decision-making process, set and maintain standards for 
accountability, use proven productivity tools and techniques to work smarter 
and serve customers better, use a change management model to respond 
positively to new information and changing conditions and use effective 
communication and coaching techniques to manage performance. 

3 16 38 

Mediation for 
Respondents 

The purpose of this training is to educate respondents representing the 
Department in the mediation process and to familiarize them of their role 
pertaining to the mediation process.  Executive Staff and Division Directors 
designate employees to serve as respondents in agency mediations.  This 
training is required for all staff designated prior to serving as a respondent 
during the appeals process.  These individuals represent the agency and have 
been granted authority to reach an agreement on behalf of the Department to 
resolve an appeal.  Course Objectives:  understand the NCDPS Mediation 
Policy and Procedure, define the purpose of mediation, define the role of the 
Mediation Intake Coordinator, define the role of the respondent in the 
mediation process, identify the tools used to administer the mediation 
program and review, discuss and promote the mediation process and 
procedures. 

7 8 42 
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Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
NCVIP New 
Supervisor 
Performance 
Management Training 

This course is mandatory for supervisors / managers and will provide an 
overview of the Performance Management / NCVIP.   Detailed information 
will be given to allow managers to effectively manage and conduct 
performance evaluations.  Course Objectives:  cover the three Performance 
Management stages – Work Plan, Interim, and Annual Performance 
Evaluation (APE); cover how supervisors / managers should effectively 
communicate with staff by using discussion tools provided in the training, 
ensure employees have a clear understanding of their performance 
expectations and core values and the importance of documentation and 
feedback and ensure employees have a clear understanding of how their 
performance expectations and core values contributes to the agency goals / 
mission. 

53 8 822 

Timesheet Training for 
Supervisors 

The purpose of this training is to provide the knowledge and resources 
needed for supervisors to accurately document the attendance and absence of 
employees ensuring that all compensation and leave benefits are correctly 
administered.  Course Objectives:  familiarize staff with the basic steps of 
the time administration Process, identify the policy and laws governing 
attendance, absence and overtime compensation, define the methods used to 
document attendance and absence, identify procedures to document 
attendance ensuring proper credit for premium hours is applied and 
understand leave functions and the procedures to document absences 
properly. 

10 8 159 
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Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
DPS Equal 
Employment 
Opportunity Diversity 
Fundamentals 

This course, as mandated by G.S. 126.16.1, is required for all state 
government employees who were hired, promoted or appointed to the 
position of supervisor or manager on or after July 1, 1991.  Managers and 
supervisors hired, promoted or appointed prior to July 1, 1991 are strongly 
encouraged to attend the Institute.  This course is designed with the latest 
information needed to help managers and supervisors understand federal and 
state equal employment opportunity/affirmative action laws in the context of 
daily work situations.  The course is offered in a blended format, 3.5 hours 
of online training which includes a final assessment and one full day of 
instructor-led classroom training.  Course Objectives:  upon completion of 
this training, participants should be able to explain equal employment 
opportunity, affirmative action, protected classes and other concepts and 
principles related to EEO, understand standards courts and investigators use 
to determine if and when illegal discrimination has occurred in the 
workplace, describe federal and state laws related to EEO and the scope and 
responsibilities of supervisors / managers for enforcement of these laws, 
engage in legally defensible hiring practices, recognize, prevent and correct 
unlawful workplace harassment, understand employees’, supervisor’s and 
manager’s rights and responsibilities with regards to upholding EEO policies 
and practices; create / maintain an inclusive and productive environment 
where all employees feel valued and respected and identify best practices for 
working in a diverse work environment. 

18 8 277 

DPS HR - Unlawful 
Workplace Harassment 
- Sexual Harassment 

This course will help employees identify unlawful harassment, stop it when 
it occurs, and prevent it in the work unit.  Course Objectives:  define 
unlawful workplace harassment, identify offensive behaviors that can be 
considered harassment, identify actions to take to prevent and stop harassing 
behavior, understand bystander responses, understand how to apply 
bystander approaches to intervene, identify and discuss proper reporting and 
filing procedures and develop a written unit / departmental message.  

7 8 82 
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Course Title Course Description 

Total 
Classroom 

Sessions 
Completed 

Training 
Hours 

Total 
Completions 

(Note 1) 
Specialized Leadership 
Training - 
Transitioning to a 
Leadership Role 

The training course is designed to help managers identify leadership 
competencies and understand how to apply the competencies in the work 
setting.  This course identifies six challenges and strategies for new 
managers and identifies components of the OSCAR (Outcome, Situation, 
Choices/Consequences, Actions, Review) model and how to apply the model 
on-the-job when diagnosing critical situations with subordinate staff.  The 
course introduces the business value of ethics, integrity and trust, application 
of ethical practices to challenges and decision making and how to develop 
behaviors to build trust at the organizational and professional levels. The 
course is composed of a set of on-line modules designed to enhance 
awareness about diversity awareness and emotional intelligence and an 8-
hour instructor led class.  Through discussion, examples, case studies, etc. 
the course will familiarize you with the obligations placed upon managers of 
this organization and equip managers with the knowledge and techniques to 
lead staff and make ethical decisions more confidently. 

9 8 159 

NCDPS Correctional 
Officer Field Training - 
FTO 

This class is open to Prisons employees only. The FTO (Field Training 
Officer) program provides a process to motivate, guide and support new 
correctional officers by providing individual professional development.  This 
is done by pairing the new correctional officer with an FTO for 120 hours 
(three-week period).  By completing this 24-hour FTO instruction, 
conducted by HR and Adult Correction Prisons staff, the learner will be able 
to serve as a trainer, advisor, guide and role model to new correctional 
officers.  Course Objectives:  define role of an FTO, provide tools for 
developing integrity and making ethical decisions, identify techniques to use 
for cultivating initiative and building enthusiasm, define leadership, learn 
qualities of an effective leader, assess personal leadership skills, identify 
elements of effective communication and provide tools to aid with effective 
communication, identify the benefits of a diverse workforce and present 
methods and techniques that FTO’s use to instruct new officers to perform 
job related task. 

31 24 599 

 Total   2,592 
 

Note 1 – Includes Classroom and Online Completions 
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