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Executive Summary

Context: Opportunity Amid Change

North Carolina’s economic landscape continues to adjust to tectonic shifts brought on by global technological, social
and political change. So too are success-minded businesses, which are striving to keep pace with emerging market
opportunities, demographic changes, consumer patterns and new policy dynamics impacting the direction of
regulation, taxes and trade. In such an uncertain environment, risk-averse companies embrace opportunities on a
just-in-time basis. Community and state leaders must respond with economic development product — industrial sites,
parks, buildings and infrastructure — that is well-documented, proven and ready.

Fortunately for the state, a fully functioning business destination already exists in the form of the North Carolina
Global TransPark, which has demonstrated its ability to bring high-impact jobs, companies and capital investment.
The North Carolina Global TransPark is now entering a new and critical phase in its history. With the proper strategic
support, appropriate capital and operating resources, relevant expertise and focused execution, it can play a central
role in North Carolina’s economic strategy over the coming generation.

Global TransPark: Rationale, Mission and Impact

The North Carolina Global TransPark (NCGTP) is a 2,500-acre multi-modal industrial mega-park that is now home to
more than 1,400 jobs. With workers commuting to the park from 21 counties, the NCGTP serves as an obvious
regional economic engine for Eastern North Carolina. At the heart of the NCGTP's industrial appeal is an enviable
network of transportation and land assets unmatched by most business destinations:

¢ An11,500-foot by 150-foot runway that is the state’s largest civilian runway;

¢ The NCGTP is 40 miles from 1-95 and is served by industry-ready highways such as US70, which is set to
become interstate-grade (1-42) under North Carolina’s current state transportation improvement plan
(STIP);

e 5,800 acres of environmentally-permitted land, including wetland mitigation credits valued at $20 million.

¢  Gulf & Ohio Railway provides short-line rail service to the property, with mainline provider Norfolk-
Southern also able to serve NCGTP tenants; and

e Easy access to deep-water port complexes in Morehead City (80 miles), Norfolk (155 miles) and Wilmington
(99 miles).
The NCGTP mission is to enhance the economic well-being of North Carolinians by applying these multimodal
capabilities to support global commerce. It accomplishes this through:

e The compilation of up-to-date site, workforce, environmental and other documentation to facilitate location
decisions, speed development and minimize risk in the ramp-up of new operations;

¢ Adedicated focus on the sustained success of new and existing industrial residents;

¢ Business-savvy management that embraces opportunities to add measurable value for Eastern North
Carolina and its economy;

¢  Priority consideration of current and future workforce needs through strategic and tactical collaboration
with K-12, college and university partners to ensure an adequate and relevant talent pipeline;
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Ongoing efforts to equip the property with the assets, amenities and advantages of a globally-oriented 21st-
century business destination.

While NCGTP has significant remaining developable land, the property now generates a measurable economic,

community and national security impact:

As of June 30, 2017, its private-sector tenants employ 847 workers who earn wages that are 34% higher than
the Eastern North Carolina average and 29% higher than the Lenoir County average;

GTP tenants provided $1.14 million in local property-tax revenue to Lenoir County in 2016;

Since 2008, the GTP has been anchored by Kansas-based Spirit AeroSystems, which supplies composite-
based fuselage and wing components to France’s Airbus Group. In late 2017, Spirit launched a $55.7 million
expansion plan at NCGTP;

In 2013, military activities accounted for more than half the total runway operations; and

As a base for the NC National Guard and the NC Division of Emergency Management, the NCGTP serves a
vital role in life-saving relief efforts in the wake of hurricanes and natural disasters.

Economic Development Action Plan

Operating with a small but aggressive management team, NCGTP seeks to fully achieve its regional economic
potential through a detailed plan of action that builds on its enviable strengths, identifies and addresses current
needs, creates a network of strategic partners and harnesses the momentum that has accompanied recent
advancements in Eastern North Carolina. Strategies will include:

Investing in deferred maintenance of existing NCGTP buildings and equipment to maintain the quality
and consistency of the NCGTP and its inventory;

Modernizing the branding of the NCGTP to align with the expansion strategies of industries requiring
shovel-ready sites, ready-to-go facilities, multimodal transportation, industrial-grade utilities, digital
telecommunications service, improved highways and a foreign trade zone (FTZ);

Building on current uses, without being constrained by them, in order to coordinate the optimization of
developable land within and adjacent to NCGTP;

Tightening the focus on targeted industries and industry clusters, utilizing the latest cluster data,
GIS tools and economic intelligence to hone in on recruitment candidates whose needs mirror NCGTP
assets, amenities and aspirations;

Developing a network of K-12, college and university partnerships to boost the credibility and
readiness through internships, apprenticeships, technology transfer, sponsored R&D and other
opportunities;

Engaging in ongoing internal outreach to marketing partners (NC Ports, EDPNC, Duke Energy,
NC Southeast, etc.) to promote the NCGTP as a leading statewide and regional business destination; and

Aiming for the future while keeping options open; today’s actions will enable the NCGTP to embrace
the opportunities of tomorrow, whatever they may be.

March 13, 2018 NCGTP Strategic Plan Page | E-2



BRUGLE BAL
TRANSPARK

The economic development action plan places the NCGTP on solid footing to determinatively embrace business
recruitment and job creation opportunities aligned with the current and anticipated needs of forward-thinking
businesses. Over a five-year planning horizon, NCGTP will sharpen its market viability, achieve organizational
stability and strive toward consistent, realistic growth. Working in concert with allies and partners, the NCGTP will
aggressively embrace long-term, transformational strategies that establish the NCGTP as a state-level resource that
advances the cause of rural economic development in Eastern North Carolina.

Cluster Targets and Segmentation Strategy

The NCGTP will base its value proposition on the unique array of geographical, physical and human resource assets
that elevate its appeal over that of most competing destinations. It will concentrate its global market outreach on a
manageable list of high-impact clusters and industry segments that will include:

e Aerospace and Aviation, including maintenance, repair and overhaul (MRO) operations; civilian aircraft
assembly and testing; and civilian aircraft components manufacturing.

e Automotive Components, which shares common supply-chain characteristics with aerospace component
manufacturers. This strategy leverages close proximity to Hyster-Yale a material handling company in
Greenville, NC; Cummins Engines located in Rocky Mount, NC; and Triangle Tire's an emerging 800-worker
operation and North Carolina’s emerging leadership in next-generation vehicle research, testing and
development.

e Defense and Homeland Security Contracting, including military-aviation component manufacturing,
defense aircraft assembly and testing, and related services. The strategy includes private-sector providers of
defense, homeland security, law enforcement and first-responder products, services, training and planning
solutions.

e Agribusiness and Food Science, including food and beverage safety research and development,
equipment manufacturing, advanced agribusiness inputs and services, and globally-oriented food and
beverage processing and distribution which produces 30 percent of the state’s agribusiness output from the
14 counties surrounding the industrial park.

e Government Operations. As a government asset, the NCGTP can increase its support of state and federal
public safety interests by serving as a regional base for U.S. and North Carolina disaster preparation,
training, and response and recovery functions. While not adding to the local business-property tax-base,
such activities generate measurable economic and fiscal impact through facility construction and
maintenance, residential and commercial development, and consumer spending.

A carefully targeted cluster approach concentrates NCGTP market outreach around the strategic physical,
environmental, workforce and partnership development needs of growth-oriented segments of high-impact
industries. NCGTP will leverage expertise and leadership from industry, education and government by establishing
advisory councils to energize and guide the development of each targeted cluster.
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Commitment Forward

The NCGTP’s vast multi-modal transportation network and inventory of nearly one million square feet of office,
industrial, commercial and warehouse space are crucial to its appeal as a ready-to-go business destination. But those
hard assets must be adequately maintained in order to be effectively leveraged. NCGTP buildings, for example, range
in age from seven to 40 years old, and many now suffer from deferred maintenance due to lack of dedicated funding.
The same is true for mission-critical NCGTP equipment, including airfield support systems that are now beyond their
intended useful life. Immediate needs for capital repairs and upgrades are needed to restore state
assets to a state of good repair; these investments re central to the NCGTP’s continued viability
j@‘:an Table 2. Capital Investment Plan on page 37.

as an economic development asset. See NCGTP Busi

Consistent and reliable operational funding is also critical to the GTP’s ability to adequately harness its game-
changing economic potential. The park and its management organization currently rely on a modest professional staff
armed with meager resources for internal communication, partnership outreach, stakeholder networking, market
intelligence and global promotion. Additional annual investment in staffing and urces are needed to
support stable NCGTP operations over the coming five years. See NCGTP Busi@ Plan Table 3. NCGTP

Additional Operating and Maintenance Resource Needs (5-Year Projection) on page 39.

By renewing North Carolina’s commitment to the Global TransPark, the state will demonstrate its determination
to reverse the erosion of rural prosperity and highlight its readiness for 215t century job-creation in an era of rapid,
relentless and unpredictable change in the global economic landscape.

HH#H
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1 Opportunity Overview

The North Carolina Global TransPark Authority (NCGTP) was established by the General Assembly in 1991 as an
independent government agency located within the North Carolina Department of Transportation (NCDOT), charged
with the development of an industrial facility built around a multimodal transportation network that included an
airport capable of handling international cargo flights. This plan is specific to NCGTP. In 1993, the General Assembly
also created the Global TransPark Development Commission, which was charged with industrial product
development and economic development marketing with a 12-county (later 13) region surrounding NCGTP; the
Development Commission was later eliminated by the legislature. The GTP Foundation was also established to
leverage private funding in support of the NCGTP mission, which effort continues today.

Upon the completion of the initial transfer of property to NCGTP, its designation as a magnet site within the
Foreign Trade Zone (FTZ), and acquisition of United States Army Corps of Engineers (US Army Corps) Section 404
permit for site development within 5,800 acres in 1998, NCGTP attracted its first tenants which valued its
uncongested runway access. Today, NCGTP has expanded and enhanced its physical plant to include 2,500 acres of
land, 11,500-foot long runway, nearly one million square feet of leasable space, an on-site advanced manufacturing
training center, access to multilane highways, on-site rail spur and transload facility serviced by the Gulf & Ohio
(G&O) Railroad and providing connection to Norfolk Southern Railway.

NCGTP provides a unique combination of attributes with its ready access to aviation, rail and highway
infrastructure at a single facility. Its close proximity to military installations, two state ports, major interstate and rail
thoroughfares and its central location in Eastern North Carolina make it a strategic asset at both the state and
national level. As a government entity, NCGTP is exempt from property tax and has exclusive zoning jurisdiction over
the industrial complex and additional zoning jurisdiction within six miles of the complex boundaries. North Carolina
General Statutes Chapter 63-A defines the powers granted by the State Legislature to NCGTP to execute its mission.

Figure 1. Aerospace Activities at NCGTP
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Global TransPark Mission

The mission of the NCGTP is to enhance the economic well-being of North Carolinians by providing multimodal

capabilities for global commerce. This mission is accomplished through:

e Dedicated focus on the requirements of its customers, both existing and new;

e  Business-oriented management to realize opportunities of regional economic value for Eastern North

Carolina;

e Workforce training and development that supports the retention and attraction of well-paying jobs; and

¢ Modern, well-maintained facilities and equipment capable of generating economic opportunity for

generations to come.

NCGTP success will be measured against achievement of these goals.

Current NCGTP Users

NCGTP benefits from the presence of established businesses that value its location and access to a multimodal
transportation network. The companies at North Carolina Global TransPark draw employees from 21
surrounding counties and represent active and growing industry clusters of aerospace and aviation,

advanced manufacturing, logistics, and government services.

Aerospace and Aviation

Spirit AeroSystems: Manufacturing of aircraft
fuselages and wings

Henley Aviation: Flight instruction

Kinston Jet Center: Fixed Based Operator (FBO)
Mountain Air Cargo, Inc.: Express cargo delivery and
FedEx air fleet maintenance

Fly Exclusive: On-demand charter service, operating
3l aircraft

Logistics

CrateTech: Full service packing and crating solutions
DB Schenker: Integrated transportation and logistics

Advanced Manufacturing

MJE Telestructure: Electronic components

e :

March 13, 2018
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Government Services

NCDOT: Regional highway construction &
maintenance

North Carolina Division of Emergency Management:
Disaster response, recovery and mitigation assistance
North Carolina Forest Service: Air operation for
firefighting, training and education

Lenoir County Sheriff's Office: Detectives field office

Workforce Training

Lenoir Community College: Education and Workforce
Training, including the Advanced Manufacturing
Academy and on-site composite training

Spirit AeroSystems Composite Training Center

“NCGTP Employs
People from 21 North
Carolina Counties”

Key
Y NCGTP
@ Employee Address by County

Figure 3: Spirit AeroSystems Manufacturing
Operation at NCGTP Employs People from 21
North Carolina Counties
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Busi@ss Plan Objectives

The NCGTP Businlan seeks to maximize the effective use, economic benefits, and job-creating opportunities at
the Global TransPark. This will be achieved through a multi-pronged approach to:

¢ Enhance existing NCGTP assets, including multimodal transportation, on-site utilities and roadway
infrastructure, shovel-ready sites, and 22-county foreign trade zone (FTZ);

¢ Build upon current uses, without being constrained by them, so land uses within and adjacent to
the NCGTP site can be optimized;

e Draw from regional strengths to focus staff and budget on target industries that value the resources
available in proximity to NCGTP;

e Identify and plan for the needs of targeted opportunities so that strategic actions can be taken to
improve NCGTP’s physical, operational , and regulatory conditions, available workforce, and institutional
relationships;

 Implement a proactive marketing plan to effectively attract targeted site users; and

e Aim for the future; today’s actions will lay the groundwork for tomorrow’s opportunities.

NCGTP Achievements

The NCGTP is not starting from scratch. Recent achievements provide momentum for the industrial park to achieve
future objectives. Of particular note, NCGTP has realized the following goals in recent years:

v Environmental Permit NCGTP has recently renewed its US Army Corps EPA Section 404 clean water permit
for another 10 years, encompassing a total of 5800 acres. This includes $20 million in
wetland mitigation credits for industry use and expansion.

v Runway Resurfacing NCGTP has undertaken a major, $8 million rehabilitation of its runway, scheduled for
completion July 2018.

v/ Restructured Debt During Fiscal Year 2014, NCGTP completed the restructuring of its debt, significantly
reducing total liabilities and putting the NCGTP in a positive cash flow position over the
last two fiscal years.

v' Jobs NCGTP supports 1,420 jobs on site, with employees attracted from 21 surrounding
counties, and beyond.
v Spirit AeroSystems In December 2017, Spirit AeroSystems, who established its original manufacturing
Expansion operation at NCGTP in 2010, announced plans to expand its operation to include an

additional investment of $55.7 million over the next five years.

v/ Rail and Transload Facility ~ With support from NCDOT, NCGTP has constructed a rail spur connection to the North
Carolina Railroad (NCRR) corridor operated by Norfolk Southern Railway NS) and
transload ramp; the Gulf & Ohio Railroad provides on-site services to support transfer
of goods between truck and rail.

v/ CF Harvey Parkway NCDOT is advancing the project development for NC 148, which will improve regional
Extension connectivity between US 70, NC 58, NC 148 and NC 11 and increase access to
NCGTP from commercial centers and business located along NC 11. Work is projected
to be completed in 2020.

v Emergency Management As home to North Carolina Forestry Service, Highway Division, and Division of
Headquarters Emergency Management (NCDEM), NCGTP has served as the Eastern North Carolina
coordinating center for response to recent hurricanes and major storm events.

v/ Website On March 1, 2018, NCGTP launched its new website, which provides greater
information to site selectors and industries seeking to locate at NCGTP

v« Super Park” Designation Site selection consultant McCallum Sweeney has recommended that NCGTP pursue
certification as a Super Park, a designation for facilities of more than 500 acres that
have at least one site of 100 contiguous, developable acres
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SWOT Analysis

Through active engagement of stakeholders as well as critical analysis of NCGTP market position, the Business Plan

development included evaluation of NCGTP strengths, weaknesses, opportunities and threats. Important findings of
the SWOT analysis include:

The NCGTP airfield and 11,500-ft long runway are unique assets that should be exploited to attract
industries that treasure these resources;

NCGTP’s location near six military bases is an opportunity to support defense-related industries and
also to attract exiting military workforce and their families;

NCGTP sits in the center of one of North Carolina’s strongest agribusiness regions, which produces 30
percent of the state’s agribusiness output from the 14 counties surrounding the industrial park; and

Recent ten-year renewal of the US Army Corps 404 permit, which covers the NCGTP multimodal
complex and surrounding properties totaling 5800 acres is a valuable asset to attract users to the
developable properties at NCGTP.

The NCGTP image and ability to effectively realize its mission has been challenged by lack of clarity of
vision and purpose, inconsistent funding, lack of focused marketing resources, and leadership and
staff turnover;

The NCGTP landside transportation network is evolving -- recently completed highway and rail projects and
additional highway improvements underway have significantly improved connectivity between NCGTP and
regional supply chains; however, NCGTP rail access and port access are weakened by unavailability of
competitive Class I rail service to and from the site; and

NCGTP site improvements and buildings have suffered from deferred maintenance due to lack of
adequate funding.

The Composite Training Center and NCGTP partnership with Lenoir Community College offers a good
model for expanded partnerships with regional colleges and ur@sities to support workforce
development in advanced manufacturing and composite training center;

NCGTP has not realized the potential value of its location within Foreign Trade Zone (FTZ) 214; and

The region has not been successful in engaging the potential of exiting military personnel to meet its
workforce needs — 2016 veteran unemployment in Eastern North Carolina was 8.7 percent.

Increased urbanization is driving down the working age population in Eastern North Carolina, threatening
the availability of a talented workforce required to attract businesses to NCGTP;

NCGTP ability to be nimble — including quick response and commitment to private sector site location
opportunities — is challenged by State legislative and administrative policies and procedures; and

Lack of coordination in lead generation process for site attraction.

More information on SWOT findings are provided in Appendix B.
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Cluster Approach

Businlan strategies and supporting tactics are built around a cluster strategy that focuses on targeted industry
groups for which the unique NCGTP assets are attractive. These target clusters include: Aerospace & Aviation,
Defense, Agribusiness & Food Science, and Government Services. Strategic actions are defined to enhance the
NCGTP’s ability to attract businesses in these clusters and expand job opportunities within each of those industry
clusters. The action plan strategies are aimed to ess the requirements of each targeted cluster.

The NCGTP cluster approach focuses Businan strategies on specific areas to attract, promote, and enhance
each targeted cluster:

e Physical: strategies that provide or enhance the physical assets needed by businesses within each cluster,
including on-site facilities and supportive regional infrastructure (transportation, utilities)

e Environment: strategies that connect target clusters to complementary businesses, services, environment,
and non-physical features that support the objectives of cluster businesses and stimulate overall cluster
growth (e.g. FTZ, logistics support, regulatory environment, surrounding industries)

e Workforce: strategies that attract, develop, and support the talent pool to support the cluster, stimulate
opportunities and career pathways

e Partnership: strategies that bring together cluster businesses with supporting public and academic
institutions to directly support the cluster needs, including incubation of new skills or services

e Marketing: strategies to deliver a message that directly addresses cluster interests, to attract new users to
NCGTP, and to promote overall cluster growth

X0 &

Aerospace & Defense Agribusiness & Government
Cluster Automotive Food Science
« Aircraft & auto * Defense *» Advanced food * Government
components contractors manufacturing facilities
* Aviation MRO + Contracted * Food safety » Emergency
aircraft testing research services

Strategies

Physical . ........................ . .........................  — . .........
Environment S S— o & &

ordorca - Y— e | g
Partnership . ........................ - SO y - — @ .

Marketing e . ......................... T — s &

Note: Size of circle indicates relative maturity of each strategic element.

Figure 4: NCGTP Cluster Approach
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The NCGTP Region: Quad-East

The NCGTP is an employment growth center for the broader

region. By providing higher wage job opportunities, NCGTP

can attract workforce within a 60-minute drive time radius. »
This area of attraction comprises all or a portion of 14 R
counties: Beaufort, Craven, Duplin, Edgecombe, Greene,
Johnston, Jones, Lenoir, Nash, Onslow, Pamlico, Pitt, Wayne,
and Wilson. Notwithstanding this designation, NCGTP on-site Fryetgeilie
employment data indicates that a share of today’s workforce is
attracted to NCGTP jobs from 21 counties in Eastern and
Central Northern Carolina, and beyond.

NCGTP’s targeted cluster approach builds upon the Quad-  Figure 5: NCGTP Region: Quad-East
East concept, which seeks to propel economic growth in
Eastern North Carolina by improving interconnectivity to allow the region to take better advantage of shared military,

* NCGTP

academic, medical, agribusiness, and manufacturing resources.

Planning Horizons

Proposed action items within the Busine@\an are targeted toward three planning horizons: near-term, medium-
term, and long-term as described below.

In the near-term, NCGTP Busin@lan strategies focus on activities required to reestablish solid footing that will
better prepare NCGTP to capture the opnartunities to come. Planning horizon for near-term activities is one to two
years. The vast majority of Businean actions fall within the near-term planning horizon.
Specific strategies and tactics identified for this timeframe will:

e Firmly establish and communicate the NCGTP mission and vision;

e Protect the State’s prior investments by returning NCGTP facilities to a state of good repair;

e Secure resources — both internal and external — that will allow NCGTP to ably respond to and capture
opportunities;

e Develop, reaffirm, and formalize institutional relationships and cooperative agreements with partners who
are critical to NCGTP success;

e Implement supporting management processes and systems; and

e Establish NCGTP marketplace position/visibility, with a focus that has been honed to match NCGTP assets.
Near-term Outcome: At the end of two years, NCGTP will have in place the resources, funding, and systems to realize
its mission. Upon completion of near-term strategies, it is recommended that NCGTP perform an assessment of

milestones achieved, conduct renewed stakeholder outreach, and refine its industry focus if necessary to match
resources to opportunities.
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Medium-term strategies and tactics, focused on a planning horizon of
two to five years, target the implementation of best practices for site
attraction. During this planning horizon, NCGTP will seek to establish
and maintain operational stability, with resources in place to realize
medium- and long-term objectives. During this period, NCGTP will
build from the strong base established by near-term activities to “work
the plan” through:

¢ Fully-engaged pursuit and marketing to targeted clusters
¢ Continued expansion of marketing influence and impact

¢« Maintenance of assets and resources in ready state to capture
opportunities, and

e Advancement of strategic investments, both on- and off-site to
support specific targeted users

Medium-term Outcome: Over the five-year medium-term
horizon, NCGTP will have achieved organizational stability
and stable growth. At the end of five years, it is recommended that
NCGTP conduct a comprehensive review and update of its Busi“
Plan, to re-evaluate successes and challenges, and to confirm or revise
long-term goals. Active engagement of NCGTP stakeholders will be an
important element of this process.

Key Activities:
Near-Term (1-2 years)

v’ Perform due diligence for site
certifications

v/ Align NCGTP with site selection
companies

v/ Work more closely with NC Ports,
EDPNC, and regional economic
development interests to generate leads

v/ Establish advisory councils to drive
opportunities within targeted clusters

v Bring NCGTP assets to state of good
repair

v/ Optimize rail accessibility

v/ Activate on-site Foreign Trade Zone
operations

v/ Restructure GTP Foundation

v/ Establish and grow educational
partnerships

Medium-Term (2-5 years)
v/ Option land around NCGTP

v/ Collaborate with regional partners on
land use and zoning around NCGTP

Long-Term (10+ years)

v’ Provide road and rail access to north
side parcels

v" Provide secondary Class | railroad
access to NCGTP users

Busi@ Plan strategies also include “stretch” goals that look out ten or more years. Long-term action items seek to

position NCGTP well into the future through:

e Investment in resources for tomorrow (infrastructure, workforce)

e Acting as a change maker in the economy of Eastern North Carolina by supporting economic growth, job
creation, land use planning, and quality of life beyond the boundaries of the business park.

Long-term Outcome: Long-term strategies are transformational, aimed to use NCGTP as a state-level

resource to reverse economic trends that are negatively affect

North Carolina. They will be reviewed and refined as part of the Busi

he rural population in Eastern
Plan update in five years. Certain items

are likely to move forward in the future in response to changed market conditions or NCGTP position.

The Georgia Ports Authority made transformational investments through collaboration with the
Savannah Economic Development Authority, Georgia Department of Economic Development, Quick
Start, Savannah Technical College, and other local and community officials, to develop a port-centric
logistics cluster that now accounts for the one of largest in the United States for import retail distribution
centers with more than 5 million square feet of distribution facilities. The cluster leverages the availability
of land, short drayage distances to the international seaport, effective use of container assets,
availability of intermodal rail service, and proximity to producers and consumers to attract major
shippers, distribution centers, and logistics service providers. The establishment of the Georgia Center
of Innovation for Logistics further fuels statewide logistics industry growth and global competitiveness.
Supported by this logistics cluster, the Port of Savannah has grown to be the second largest

container port on the U.S. east coast.
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2 Industry Targets & Approach

Industries attracted to NCGTP will value its unique assets over other sites and locations that are competing to attract
those same businesses. For greatest success, NCGTP must identify those industries where a differentiated competitive
advantage can be achieved. Factors affecting the competitive position of any location includes some combination of:

e  State and regional business climate including costs and regulatory issues;

e Depth of workforce talent;

e  Connective infrastructure (roads, air service, water & sewer, energy and broadband);
e Currently available buildings and shovel-ready sites; and

e Quality of life factors that appeal to current and potential workers.

Workforce
Edgecombe
: 1
Workforce availability is the top consideration for ST
eau
many companies evaluating a new investment. e 1
Just over 900,000 people live within a 60-minute drive- """“I’“ T
time of the NCGTP site. The population has grown by 2.3 ’ e
1L
percent over the past 10 years, less than half the growth Duplin
rate of North Carolina and well below the growth rate of .
the more urbanized parts of the state. The growth rate for K
the counties surrounding NCGTP has also slowed - d - ’
. . 1 Declining Population

considerably over recent years and 20-year demographic 4+ Increasing Population

. . .. . . # NCGTP
projections anticipate overall regional population loss. B >100,000
The working age population is similarly projected to M >80,000
decrease. Both population and job growth in North - :sg’ggg
Carolina’s 80 rural counties has significantly lagged >10,000

under 10,000

behind the growth in the 20 more urbanized counties in

every industry sector. In the NCGTP area, only Pitt County ~ Figure 6: 2017 Working Age Population and Growth
is designated urban and Johnston County is designated Trend in NCGTP Region (ages 25-64)

suburban.

The US military supports 578,000 jobs in North Carolina, with more than two thirds of those jobs residing in the
private sector. 78,000 active duty personnel are projected to separate from the military from 2015 to 2018, many with
strong skillsets in professional, scientific and technical services. 7,500 military personnel based in the 14 counties
surrounding NCGTP exited the military over the last five years.

North Carolina is a right-to-work state, precluding employers from requiring their workers to join a labor
organization. This, among other factors contributing to North Carolina’s business-friendly environment, is attractive
to industries seeking site locations.
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Declining regional population and urbanization that attracts businesses to
metropolitan centers present a challenge to NCGTP’s ability to attract new
job-creating industries to Eastern North Carolina. Through strong
workforce training programs, however, this is also an area where NCGTP
can have the greatest long-term positive economic impact on the region.
By partnering with the state’s network of colleges and universities, NCGTP
can support the development of a strong regional talent pool and
customize workforce training to match the needs of specific targets. The
Spirit AeroSystems Composite Center of Excellence, which is home to
workforce training programs developed specifically to meet the needs of
Spirit AeroSystems (Spirit), exemplifies the value of this partnership
approach. In addition to using the facility to train its onsite personnel,
Spirit has also used the Center to train employees based at its Wichita KS
headquarters.

The Composite Center, which includes a 2,950-sf composites training
lab operated by Lenoir Community College, is available for use by others

Potential Educational Partners for
Customized Workforce Training

Lenoir Community College — advanced
machining, aerospace manufacturing
readiness, aviation management, global
logistics technology

Craven Community College — aerospace
Wayne Community College — aerospace
Pitt Community College — manufacturing

East Carolina University — engineering and
engineering science, logistics

NC State University — aerospace
engineering, materials science
engineering, Biotech center, agricultural
institute

North Carolina A&T University —
agribusiness and agriscience;
transportation and supply chain
management

Mount Olive University — food science

interested in hands-on training customized to the aerospace, marine, and wind energy industries. Through
partnerships with additional institutions with a strong connection to traded industries, NCGTP can build upon this
model to make a lasting positive impact on the region’s workforce development.

North Carolina currently has the fourth largest military population in the US. The North Carolina Department of

Commerce reports that 78,000 active duty personnel will separate from the military in North Carolina from 2015 to

2018. With several bases in close proximity, including Fort Bragg, Camp Lejeune Marine Corps Base, Cherry Point
Marine Corps Air Station and Naval Depot, New River Marine Corps Air Station, and Seymour Johnson Air Force

Base, NCGTP is in a good position to attract this skilled personnel.

As of 2014, 114,000 veterans reside in North Carolina’s Southeast region, of which more than 30 percent are
below the age of 50. While overall veteran unemployment in North Carolina is low (3.1 percent as of January 2018),
veteran unemployment in Eastern North Carolina has been significantly higher (8.7 percent as of January 2016)

The exiting military workforce and existing veterans in the NCGTP region represent a strong, skilled talent pool
upon which NCGTP can draw. To date, however, connection with military bases to capture this workforce has been
inconsistent with limited success. A more focused outreach to military and veterans organizations will tap the

potential of this workforce.

Actions to Advance Workforce Training Needs:

e Collaborate with educational institutions to develop a skilled workforce that is customized

to the needs of targeted industries

e Capture exiting Military workforce and veterans
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Economic Trends

National and global trends that are likely to impact the future of NCGTP include:

North Carolina is consistently ranked among the best business, tax, regulatory and legal climates in the
country.

Agribusiness continues to be a top contributor to the North Carolina economy, with prime crop and animal
production sites located in the counties surrounding NCGTP.

North Carolina has witnessed the decline of its traditional manufacturing industries, yet the state’s
manufacturing output continues to increase and there is growth in advanced industries.

North Carolina has risen 14 spots to become the fourth most-attractive state in the nation for aerospace
manufacturing, according to the annual PwC 2017 Aerospace Manufacturing Attractiveness Rankings.

The education and skills of the residents in the NCGTP region will be the most important competitive factor
for future economic success as additional skills and education are demanded by industry.

Technological trends are disruptive but are also creating new opportunities.

Existing Industry Clusters

Traded clusters are groupings of industries that serve markets outside of a region and contain a supply chain that
supports an industry such as suppliers, infrastructure, and machinery. Traded clusters often account for less than 40
percent of a region’s employment, however, they are usually responsible for 50 percent or more of a region’s income
and innovation.

In 2017, nearly 75,000 workers in the NCGTP region were employed in traded (freight-dependent) industries.
This accounts for 22 percent of the total regional workforce. Wages within a traded cluster are, on average, $14,000
higher than other jobs in the region; however, regional decline in traded industry jobs has been twice as severe than
overall regional employment loss over the last decade. In the next ten years, the outlook for traded clusters is
predicted to grow at a moderate pace of ten percent.

e 1T

Figure 7: Aircraft Fuselage Manufacturing by Spirit AeroSystems at Their Existing NCGTP Facility
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Evaluation of the relative strength of various industries, both for relative strength in the region and for growth
trends, reveals certain traded sectors that offer strong opportunity at NCGTP due to regional presence and growth
potential. For industry clusters present in the NCGTP Quad-East region, the cluster matrix shown in Figure 8 plots
the regional strength of various industries (vertical axis), against the five-year growth trends of each industry
(horizontal access). Relative regional strength is expressed as Location Quotient (LQ), for which a value of 1.0
indicates an industry is equally present in the NCGTP as it is across the nation as a whole; LQ below 1.0 indicates
relative underrepresention or weakness of the cluster in the Quad-East region.

The top left quadrant (Legacy) includes mature industries that have strong regional presence but are declining in
workforce. Interestingly, this includes Biopharmaceuticals, which is one of the strongest regional clusters but appears
to have become saturated. Industries in the top right quadrant (Assets), including Agribusiness and Production
Technology clusters, are both strongly represented and growing. Traded industries in the bottom right quadrant
(Emerging Opportunities), with LQ below 1.0 but experiencing strong growth, are new opportunities for the region.

Eight of the 51 clusters in the region registered as emerging clusters. There are 17 traded clusters in the NCGTP
region, each employing 300 people or more, that have ”
experienced growth from 2012 to 2017. The fastest
growing traded cluster was aerospace vehicles and - e
defense, which grew 73 percent from 2012 to 2017. This Strong, Declining Strong, Growing
is likely due to the presence and impact of the NCGTP
itself. The growth of the plastics and automotive
clusters is encouraging for the NCGTP’s efforts on

14

ha

=]

recruiting advanced manufacturing companies.

o
o

2017 Location Quetient

Emerging
Opportunities
Weak, Growing

No Specialty
Weak, Declining

Biopharmaceuticals

0.4

-10% -5% 0% 5% 10%
2012 - 2017 % Employment Change

(@) Trailers, Motor Homes, and Appliances Other Clusters with positive

growth but less than 500

Textile Manufacturing total | nt
otal employment:

Recreational and Small Electric Goods
‘ a. Financial Services
Livestock Processing b. Upstream Metal
Manufacturing
c. Water Transportation
d. Lighting and Electrical
Equipment
3 e. Plastics
f. Printing Services
g. Communications
rH(-\Jlﬂ\t_;rim-lltural Equipment and Services
v

Vulcanized and Fired Materials

2017 LQ
-

Forestry Production Technology

@ Fumiture

Construction ¢
]
1 L

Autemotive e

Downstream Metal Products b . . g Aerospace Vehicles and
= a o Insurance f Defense
0 ® o o

-40% -20% 0% 20% 40% 60%
2012 - 2017 % Change

Figure 8: Industry Cluster Analysis

Note: The size of each cluster bubble is determined by the size of 2017 employment levels. The color of each cluster
is determined by the employment growth from 2012 to 2017.
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Advanced Indu Stry Anal YSIS Advanced industries engage technology

. . . . research and development (R&D) and STEM
Another approach to identify potential marketing targets for the (science, technology, engineering, and math)
NCGTP is to examine the presence and growth of advanced workers. These dynamic industries are an

important component to supporting innovative

industries. Advanced industries, as defined by the Brookings ) )
and sustainable economic growth.

Institute!, constitute 50 technology-based industries characterized
by deep involvement with research and development (R&D) and
science, technology, engineering, and math (STEM) workers. Over
the past 10 years some of the advanced industries that have shown
the greatest growth are:

Emerging opportunities of interest to NCGTP
include:
v" Drone technology

v’ Autonomous vehicle technology and
testing

e Management, Scientific, and Technical Consulting Service
e Motor Vehicle Parts Manufacturing

e Aerospace Product and Parts Manufacturing

Quality of Life

Quality of life factors are an important contributor to industry
attraction. Companies seek locations that offer not only a positive
business climate, but also feature the resources and amenities that
will allow them to attract good talent. Moderate climate, low cost of living and available housing, outdoor recreational
opportunities, strong educational system (K-12 and beyond), arts and culture amenities, and access to health care are
all important factors that contribute to quality of life.

Education: Eastern North Carolina is home to more than two dozen of the state's 58 community colleges as well as
five of North Carolina's 16 public universities. East Carolina University, North Carolina State University and the
University of North Carolina at Chapel Hill — three of the world's premier educational and research institutions are
nearby.

Health Care: More than a dozen systems in Eastern North Carolina, including UNC Lenoir Health Care, Vidant
Health and CarolinaEast Health System, provide residents with a network of state-of-the-art health care close to
home that includes preventative services as well as specialized care in areas such as cardiology, oncology and
radiology.

Recreational Attractions & Culture: Recreational amenities and attractions in close proximity to NCGTP are a
championship golf course, historic Grainger Stadium, world-class eateries in central Kinston along with shopping and
dining on the New Bern waterfront, and nearby beaches.

Military Facilities: For veterans, access to amenities offered at and near Eastern North Carolina’s many military
facilities is an important feature of the NCGTP region.

Quality of Life

e Hd L ) Ay =5 = e
g N o s — Ty S — :
Chef & the Farmer, Kinstol East Carolina University, Greenville Seymour Johnson , Goldshoro

1 https://www.brookings.edu/research/americas-advanced-industries-what-they-are-where-they-are-and-why-they-
matter/
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Supply Chain Access: Logistics Services

Clusters targeted for location at NCGTP are primarily in traded, or freight-dependent, industries. These users will be
attracted to locations that offer infrastructure and services that will facilitate supply chain connection, both to
suppliers and to customers. This may include regional transportation connections as well as on-site capabilities and
services to support the packaging, storage, handling distribution, import, and export of goods.

Actions to Advance Logistics Needs:

e Activate NCGTP magnet site status within FTZ 214. See
«  Allow NCGTP to serve as a global point of entry and exit by enhancing on-site logistics Related
support services, such as US Customs, FTZ services, on-site third-party logistics (3PL) or o Tt

fourth-party logistics (4PL).

« Enhance NCGTP capabilities to support on-site distribution and handling needs of target industries, such as
temperature-controlled storage, container unloading and reloading, and enhanced truck-rail transload
capabilities.

¢ Attract value-added contracted logistics to NCGTP such as E-Commerce fulfillment or return centers and
contracted repair centers.

Rickenbacker Global Logistics Park — I NOBTH CAMPLS

The Rickenbacker Global Logistics Park (RGLP), put into operation in
2008 by the Columbus Regional Airport Authority, is located 18 miles
southeast of Columbus, Ohio. The 1,777-acre master-planned industrial
park surrounds an international cargo airport and an intermodal rail
terminal. The site is 11 miles from the nearest interstate.

RGLP is a public/private partnership of five separate industrial
campuses that focus on specific logistics, rail transport, intermodal, and air
cargo uses. An internal heavy-haul road allows for overloaded containers to
pass directly between a manufacturing or distribution facility to the
intermodal terminal.

Rickenbacker —*
Intermodal Terménal

In addition its transportation assets, companies located at RGLP also : si.%. g o
have access to 15-year 100% real property tax abatement and a Foreign i m"il'f- —
Trade Zone #138. : oL ‘Iil T CAMPUS
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Industry Attraction: Best Practices for Multimodal Site
Development

Industry experts agree that 70 percent to 90 percent of sites are eliminated from consideration by prospective
industries (across markets) before any contact is initiated. Multimodal industrial parks take a varied approach to
attract businesses; however, there is a commonality of success factors:

Location Factors Site-Specific Factors

Proximity and connectivity to . Availability of reasonably-priced land with limited impediments to development

population centers )
Engaged state and local economic development teams

Convenient interstate

’ access . Facility site amenities to support manufacturing and distribution of goods, including
air cargo services, heavy haul roads, rail equipment, truck or rail car storage,
. Adjacent to rail (critical for logistics support services, and foreign trade zone (FTZ) and related services
megasites)

Engaged railroad providers to support transload operation
Nearby passenger air

’ service (for use by . Significant public or private developer involvement to provide for:
employees and business . Site master planning
partners)

Development of connective infrastructure and on-site facilities
Marketing, including dedicated sales team, web materials, and facility brochures

In addition to evaluating the market potential for the NCGTP, site specific factors heavily influence industry
targeting. The chart below summarized the strengths and weakness of NCGTP for potential industry targets. Busin
Plan strategies and tactics are aimed to build upon attractive attributes and overcome site location challenges.

Site location challenges for certain
industries:

Attributes attractive to many target industries:

11,500 ft. runway; CAT1 Instrument Landing System . The presence of the International Association

) ) ) o of Machinists and Aerospace Workers
Central east coast landing location, with proximity to RTP

o o ) . Likely labor draw limitations for large projects
Minimal commercial aircraft service requiring more than 1,000 employees

Existing aerospace related tenants . No proximate Interstate access; however, this
will be addressed by the completion of

Military aircraft use; proximity to six military bases and veteran workforce Interstate 42

Foreign Trade Zone (FTZ) #214 Property lease versus ownership

Numerous existing sites adjacent to the airport, with over 900 acres

. Perception of challenges related to lease
available for lease

approvals required from federal agencies

Significant private land, which appears developable, adjacent to the (FAA/DOD)

airport Lack of large (greater than 500 acres)
Rural location, uncongested with excellent buffers contiguous sites

Proximity to major ports in NC, SC, and VA . Proximity to coast and potential hurricane

activity
Proximate road system with access to key markets ) . ) ) )
. Perceived risk associated with locating near
Rail access, including on-site transload capabilities an active runway, including vibration and
airport-related terrorism
Composite Center of Excellence for on-site training in partnership with
local educational institutions . Lack of on-site US Customs services

Wetlands permitting in place

Existing on-site utilities on site: dark fiber; excess water and sewer
capacity, natural gas

Strong, motivated leadership
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Evaluation of each of the 17 traded clusters within the NCGTP Quad East region against important site attraction
factors reveals industry grouping that rank “High” or “Medium” for NCGTP attraction as summarized in Figure 9

below.

Agribusiness &
Food Science

Aerospace &
Automotive

Defense

Significant

Regional o & & e O ® o o O & O O
Cluster

Growing

Regional ® ¢ O (| © O O ® O O ® O
Cluster

Projected

Growth Cluster . . O . . O . . o . . O
Regional

Business e o @ o o @ o @ @ @ @ @
Climate

Workforce

Availability O O . O O O O O O O
| f f

Rl hciaes O ® o o o ® @ O O ©
| t f

mpertanceet | @l O | @ @] @ | @ | @ | @ | @ | O | @ | @
Unique Assets

Valuable to ® &6 O o o O ® O O o O o
Industry Target

Attractiveness

of a Leased Site . . O . . O O O . . O .
Regional Target  Yes No Yes Yes Yes Yes Yes Yes No No Yes Yes
EDPNC Target Yes No Yes Yes Yes Yes Yes Yes Yes No No No
Recommended . . . o - . " . o . . o
NCGTP Target High | High | Medium High High Medium Medium | Medium | Medium High Medium Medium
Factors that are the same for all industries:

* State Business Climate (high) * Regional Road ® High @ Medium O Low

+ North Carolina Economic Transportation (medium)

Strength [medium]: except for * Regional Commercial Air
Business Services (high) Transportation (low)

Figure 9: Factors Affecting Cluster Attraction to NCGTP
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Top Industry Targets

In consideration of the NCGTP industry analysis and SWOT analysis, NCGTP will focus its resources on the following

industries:

e Aerospace and Automotive, including maintenance, repair and overhaul (MRO) operations, civilian
aircraft assembly and testing, civilian aircraft components manufacturing as well as automotive parts
manufacturing, which has a supply chain with much commonality with aerospace components
manufacturing.

« Defense, including defense aircraft components manufacturing and defense aircraft assembly and testing
as well as defense contractor functions and services.

¢ Agribusiness and Food Science, including food safety research and development, advanced
agribusiness inputs and services, and food processing and manufacturing.

e Asastate asset, NCGTP also offers a unique opportunity to support statewide economic interests by housing
regional Government functions and serving as a base for national- and state-level disaster response and
recovery functions.

NCGTP will avail itself of the expertise of industry, academic, and government by establishing advisory councils

to guide the direction of each targeted cluster. Secondary areas of focus for NCGTP that have good connectivity to
these primary clusters include production technology and machinery, and back-office business services. Strategic

areas addressed in this targeted focus are summarized in Figure 10.

@ @

Note: Size of circle indicates relative maturity of each strategic element.

Aerospace & Defense Agribusiness & Government
Cluster Automotive Food Science
« Aircraft & auto * Defense *» Advanced food * Government
components contractors manufacturing facilities
* Aviation MRO + Contracted * Food safety » Emergency
aircraft testing research services

Strategies

Physical e . ........................ | ———  — [ J—
Environment e . ......................... . ......................... . ......................... . .........
Workforce . ....................... .. ........................  — - —
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Figure 10: NCGTP Cluster Approach
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Aerospace, Aviation and Automotive Cluster

Large aviation and automotive manufacturing facilities in the Mid-Atlantic region present an opportunity for NCGTP
to build upon its existing aviation presence, with Spirit AeroSystems as its current anchor tenant. Each of these
facilities is supported by a robust supply chain that includes manufacturers of various aircraft and vehicle component
parts. A simple review of North Carolina and its surrounding area illustrate a few potential targets to be analyzed
including but not limited to HondaJet in Greensboro NC, Boeing in Charleston SC, and BMW in Greenville SC. These
companies are major final assembly manufacturing facilities that depend upon the input of thousands of companies
within their supply chains. NCGTP has the opportunity to attract suppliers that will benefit from:

¢ Proximity to the final assembly plant. Suppliers that are currently located far from their product
destinations may reduce their transportation and logistics costs by locating at NCGTP.

e Improved margins. The NCGTP manufacturing cluster is best geared for companies with medium to
medium-high margins. The overall goal will be to evaluate firms within the supply chains and develop a work
force that matches the skill level of the suppliers.

e Skilled work force. Work force can be quantified in quantity and quality. Overall, the multi-county area
around Lenoir County provides good quantity. With a collaborative effort with state resources (i.e.
community college), a work force can be created to meet suppliers’ needs.

e Ability to cross-pollinate supply chains. A supply chain vendor may be able to serve multiple manufacturing
facilities within the NCGTP’s sphere of influence.

Strategic targeting of
component manufacturers will allow
NCGTP to analyze, promote, and
enhance the site’s favorable metrics
for location of these suppliers to
NCGTP. Recruitment targets will be
prioritized through a data-driven
process to identify and attract
prospects that will value NCGTP
assets and location.

300 miles 100 miles 50 miles.

As an example, supply chain
vendor information was gathered for

the HondaJdet manufacturing facility Key

in Greensboro NC. The information W NCGIP SpintAeroSystems
@® HONDAJET

collected for each supply company = A

included: location, gross sales, @ Boeing

b f I d @ Freightliner Trucks
number of employees, product @ Thiras Busss

supplied to HondaJet, and other @ GE Engines
companies the supplier also serves.
The sample supplier data, which is
provided in Appendix C, was

Figure 11: Major Aviation and Automotive Assembly Plants near NCGTP
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obtained from a third-party vendor and represents only a small fraction of the data available. Boeing has a supplier

portal for equipment procurement which offers insight into its input supply chain. Data held by the Economic
Development Partnership of North Carolina (EDPNC), the NC Department of Commerce, and other economic

development entities can also be used to define the regional supply chain.

A map of HondaJet vendors shows the range of states within which those companies are located. States denoted

in green represent supply chain vendors that service at least one major manufacturing facility within 300 miles of

NCGTP (sphere of influence). States denoted in yellow represent locations of suppliers that service at least two major

manufacturing facilities in close proximity to NCGTP. This data allows targeting of supply chain vendors based on:

e Proximity - Prioritizing supply chain vendors, geographically removed from a final assembly facility within
the NCGTP’s sphere of influence, are deemed better recruitment prospects. In this case, supply chain
vendors in the mid-west would be deemed to be better recruitment prospects than vendors in South

Carolina.

e Estimated Number of Jobs created at the NCGTP — seek supply chain vendors with medium level

(minimum) manufacturing process that will likely offer the NCGTP larger job creation

e Work Force — seek supply chain vendors with medium level (minimum) manufacturing process that will

likely offer the NCGTP higher wage rates
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Figure 12: Locations of HondaJet Suppliers.
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Aviation Maintenance, Repair, and
Overhaul (MRO)

NCGTP’s mid-Atlantic location provides easy connectivity to
air facilities and fleets across the US east coast. Additionally,
North Carolina is home to several large aviation MRO
facilities:

¢ HAECO Americas — Greensboro, NC

e DRS - Elizabeth City, NC — support Aviation
Logistics Center — Coast Guard Base Elizabeth City

e Mountain Air Cargo — support FedEx fleet at
NCGTP

While new aircraft demand is high, MRO facilities
continue to maintain high levels of production as illustrated
by a large expansion currently underway at HAECO
Americas facility in Greensboro, NC. While the MRO
facilities require a strong technical workforce, the overall
margins remain competitive as an industry and are suitable
for expansion at the NCGTP. Developing a strong technical
work force will be of particular importance to MRO facilities
in North Carolina.

Aerospace, Aviation and Automotive Opportunities:

North Carolina Global TransPark
Flight Transit Times

"\w
A
i

Flight

Figure 13: NCGTP Air Connectivity

New ‘York
JFKALGA

>

e Component manufacturing in support of regional aerospace, aviation, and automotive manufacturing and

assembly

e Aircraft maintenance, repair and overhaul (MRO)

e  Staging for global aerospace logistics (e.g. Antonov Companies)

Aerospace, Aviation and Automotive Cluster Needs:

¢ Well-maintained airfield

e Import/ export services

e Access to skilled workforce (18,000 annual exiting military personnel)

e  Statewide aviation policy and marketing focus

e Supply chain connectivity

The action plan for the NCGTP includes:

e Network with the existing MRO facilities in the region to determine future needs
e Investigate potential MRO facility needs for aircraft manufactures in the region

e Review supply chain for the large MRO facilities in the NCGTPs sphere of influence

March 13, 2018 NCGTP Strategic Plan
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Defense Cluster

Among the numerous mission-critical military facilities within the state, North Carolina hosts major military
aerospace installations, including:

e Fleet Readiness Center East, Marine Corps Air Station Cherry Point, Cherry Point NC - The Fleet Readiness
Center East is one of three major depot operated by the US Navy operates over 2.1M square feet of aircraft
maintenance facilities valued at over $1.3B. The facility services nine Navy aircraft and is the only F-35
fighter service facility in the US. The facility utilizes a strong mix of military and civilian personnel.

e Aviation Logistics Center, Base Elizabeth City, Elizabeth City NC — The ALC is the largest fully operational
base in the coast guard inventory. In addition, it operates as the only Maintenance Repair and Overhaul
(MRO) facility for the entire US Coast Guard. As such, every Coast Guard aircraft (fixed wing and rotary)
come to the ALC for full servicing once every three years. The facility utilizes a strong mix of military and
civilian personnel.

e Seymour Johnson Air Force Base, Goldsboro NC — Seymour Johnson is a Tactical Air Command and an
active Air Combat Command (ACC) base. Designated as the 4t Fighter Wing, the base is home to the F-15E
Strike Eagle and provides worldwide deployable aircraft and personnel capable of executing combat
missions in support of the Aerospace Expeditionary Force. The Wing also provides logistical support to an
Air Force Reserve unit.

Each of these facilities utilizes a public procurement process, supported by numerous supply chain vendors.
NCGTP opportunities to support military aerospace supply chain needs are similar to those for the Aerospace and
Aviation discussion above.

—~ ]
NC ational G d Headquarter

__~Seymant hnscn ir Fa eBase

Figure 14: Military Facilities in North Carolina
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Defense Contractors

North Carolina is home to the third largest military population in the United States. The combined population
including active duty, reserves and the civilian workforce exceeds over 134,000 personnel. Under the most recent
Base Realignment and Closure process, North Carolina military footprint has grown dramatically. With the additions
of the U.S. Army Forces Command and U.S. Army Reserve Command, Fort Bragg will be the largest Army installation
in the world. In addition, the Marine Corps will add an additional 11,500 Marines. As the military continues to invest
in North Carolina, private sector defense contractors will continue to open new facilities in our region.

Defense Cluster Opportunities:
e Military MRO facilities and other support service roles (e.g. Lockheed Martin)

e Private sector military flight training (e.g. Discovery Aviation Defense)

Defense Cluster Needs:
¢ Well-maintained airfield

e Military-friendly facilities
e Access to skilled workforce

e Supply chain connectivity

To harness opportunities in the Defense cluster, the action plan for NCGTP includes:

e Target defense MRO facilities supporting Fleet Readiness Center East See

Related 4.2

e Identify and catalog current defense Contractor(s) serving the military complex in North
Carolina. Action Plan Page 43

e Seek defense Contractor(s) needing a staging area close to the North Carolina military complex. These
complexes offer versatility to be used for military contracts and civilian contracts.

e Beinnovative in identifying new opportunities such as private sector flight training and military training to
support the Eastern North Carolina military complex, drone technology development and testing, and
contracted adversary air services.

¢ Identify opportunities to become storage depot for military equipment
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Agribusiness & Food Science Cluster

NCGTP sits in a rich agribusiness center. The 14-county region surrounding NCGTP represents 29 percent of North
Carolina’s total cash receipts for livestock and crop production, representing more than 30 percent of the state’s
production of corn and soybeans and 50 percent of the state’s output of sweet potatoes, beef cows, hogs, and turkeys.
Location within this food-rich region represents an opportunity to grow a higher-skilled workforce to support food
research and production.

While agribusiness is a major contributor of the North Carolina economy, livestock and crop production and
processing generates relatively few jobs. Employment opportunities in agribusiness — particularly higher paying jobs
—are in food science and advanced food manufacturing.
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Figure 15: Sweet Potato Production in NCGTP Region
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See Appendix C for additional graphics showing density of crop and animal production near NCGTP.

Establishment of an agribusiness and food science cluster at NCGTP will take advantage of its location to support
careers in value-added food production as well as food safety research and development. Incorporation of a food
science institute to incubate science- and technology-based careers in agribusiness will generate significant benefits to
the long-term economic health of the rural counties surrounding NCGTP.

Through partnering with the state’s academic institutions, such as Mount Olive University, North Carolina A&T
University, and North Carolina State University, NCGTP can promote careers in food science technology, research
and development. Further, collaboration with food and beverage manufacturers offers direct connection to industry.
Such a model has consistently propelled the University of California at Davis to the world’s top agribusiness research
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university. UC Davis sits within California’s rich central valley growing region and collaborates with growers and
producers in emerging agri-food innovations, food production systems, and food science technologies and solutions.
A food science institute at NCGTP would build upon and complement the David H. Murdock Research Institute
(DHMRI) located at the North Carolina Research Center in Kannapolis NC. This contracted research campus provides
research and development solutions at the intersection of human health, agribusiness, and nutrition. Established as a

501(c) 3 organization, DHMRI is a public/private partnership that connects industry to academia.

Agribusiness & Food Science Opportunities:

 Advanced food science institute

¢ Partnership with University of Mount Olive, NC State, NC A&T

Agribusiness & Food Science Cluster Needs:

e Incubator: research institute as educational partnership

e New facilities to support food science research and development

e Supply chain connectivity, including proximity to crop and animal production

To take advantage of its proximity to North Carolina’s rich agribusiness resources and

provide incubator services for Agribusiness and Food Science industries, the NCGTP action plan
includes:

e Collaborate with state and regional academic institutions to establish an incubator food
science institute at NCGTP

e Seek private sector partners interested in agribusiness and food science research

March 13, 2018 NCGTP Strategic Plan

See 5.1

Related 5.2

Action Plan Page 43

Page |24



MRIMGLE BAL
TRANSPARK

Government Cluster

Since World War 11, NCGTP has housed a variety of government functions and also supported temporary uses by
various public agencies. The Army Reserve Center, for example, has been a long-time tenant of NCGTP. In recent
years, the principal agencies located at NCGTP have included the North Carolina Forest Service, the NCDEM, and the
Lenoir County Sheriff's Department. NCDOT recently located its Division 2 office at the NCGTP.

Of particular interest for economic development is the current NC Forest Service location in WW1I-era facilities
next to the runway. These facilities are not adequate for today’s needs and they occupy a site better suited for a user
seeking commercial runway access. Direct runway access was a key factor in attracting Spirit AeroSystems to NCGTP.

Discussions date to the mid-2000s regarding the possibility of building a state agency “campus” to support these
functions, and allow multi-agency uses of the combined facilities. Such facilities would not require significant acreage
and could allow access to the airfield when necessary but not on a daily, recurring basis.

Collocation of various governmental entities also facilitates coordination in times of disaster response and recovery.
Because of its central location in Eastern North Carolina and the topography of the site itself, NCGTP has often been
the center for disaster relief and recovery for the eastern half of the state. These disasters have included hurricanes,
related floods, forest fires, and terror response. In support of its disaster response and recovery capabilities, the
NCGTP has:

e Dual-capacity electric systems;
e Facilities constructed to withstand hurricane force winds and rain; and

e Multiple, permanent backup generators at critical locations, including the ARFF building, runway, terminal

building, response and recovery buildings, and NCDOT Division 2 headquarters.

NCGTP’s role in disaster response and recovery to protect regional economic interests may be expanded by
building upon the existing relationship with NCDEM and NC National Guard to establish NCGTP as a staging area for
state-controlled resources. While FEMA has typically mobilized and staged its disaster response activities on an
event-by-event basis, this state-level relationship could also position NCGTP to serve as a staging area for federally-
controlled resources as part of FEMA Region 4 response efforts. Many large shippers such as big box stores like
Lowes and Walmart, may need post-event staging areas. The suitability of the NCGTP site and location, including the
historical ability to operate post-event, will be incorporated into NCGTP value proposition and marketing materials.

Governmental Use Opportunities:

e Optimized land use
e  Stable core tenant that will attract contractors interested in serving those organizations

e Capacity for regional economy to respond and recover from catastrophic events

Governmental Use Needs:

e New, consolidated government facility

See

« Institutional collaboration (federal, state) Related

e Emergency response capabilities (FEMA relationship, staging area) Action Plan Pages 4344
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3 Marketing

Economic developers across the globe work to attract companies, talented employees, and academic expertise into
their market. Competition for jobs, investment, and workforce is fierce. Never has it been more important to create an
economic development strategy that sets the stage for success.

Cluster-focused economic development is the foundation of the NCGTP marketing approach. Cluster-based
economic development, which took hold in the 1990’s, is an approach that efficiently, effectively and collaboratively
creates economic growth. Michael Porter of Harvard Business School, states that “Clusters are geographic
concentrations of interconnected companies, specialized suppliers, service providers, and firms in related industries,
and associated institutions.” Economic clusters are created when industries and institutions become linked with
suppliers of specialized services, machinery, and infrastructure that are within proximity, forming a supply chain.
Focusing the marketing message on clusters that are highly correlated with NCGTP assets increases the probability of
creating jobs, developing skilled workers, attracting talent, fueling investment, stimulating trade, improving
productivity, raising incomes and creating wealth. When marketing tactics resonate with targeted clusters, NCGTP
will receive the greatest return on marketing investment and obtain a competitive advantage in the global competition
for company locations and talented workers.

Stakeholder Engagement: Our Process

Thought leaders and influencers from government, partners, and the private sector played a key role in the
development of the NCGTP Strategic Plan.

To leverage stakeholder influence, knowledge, creativity and vision, the consultant team designed a structured
approach to engage stakeholders early and often during plan development.

The Stakeholder Engagement process involved a diverse group of attendees who may be affected by the Strategic
Plan recommendations and those who could influence the implementation of recommendations. In developing the list
of NCGTP stakeholders, we asked:

1. Who will be affected by plan outcomes?

2. Who can influence implementation of recommended actions?

3.  Who can contribute ideas, knowledge, and expertise?

4. Who can provide implementation resources?

The initial list of stakeholders was approximately 70 people, so the Stakeholder Engagement process was
designed to engage a large audience of stakeholders through all phases of the project. The Stakeholder Engagement

process consisted of a series of workshops as well as a stakeholde@ey. A list of stakeholder categories who

provided input during the strategic planning process can be foun Appendix section.

e NCGTP Visioning Workshop December 6, 2017
e  Stakeholder Survey January 15, 2018
e NCGTP Opportunities Workshop January 18, 2018

e Presentation to NCGTP Board of Directors  February 1, 2018
e Recommendations Workshop February 16, 2018 See

Related

APPENDIX

e  Strategic Plan Review February 22, 2018
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State and Regional Economic Development (Recruitment)

NCGTP can maximize its success by concentrating its resources on those industries that are being targeted by state
and regional organizations charged with client origination activities. The North Carolina East Alliance, North
Carolina’s Southeast, and the Economic Development Partnership of North Carolina (EDPNC) devote resources to
marketing and client generation for the NCGTP and the surrounding area. Most new clients, especially larger clients,

begin by contacting a state or regional economic development organization.

EDPNC Targeted Industries Regional Targeted Industries
. Aerospace and Defense . Aerospace and Defense
. Aircraft Manufacturing and Assembly . Aircraft Manufacturing and Assembly
. Automotive manufacturing . Air Freight
Food Processing . Automotive manufacturing
Furniture . Distribution and E-Commerce
Information Technology and Analytic Instruments . Textile Manufacturing
Plastics . Transportation and Logistics
. Textile Manufacturing . Production Technology and Heavy Machinery

Business Services

Production Technology and Heavy Machinery

See

APPENDIX

E Marketing and Economic Development Action Plan  GEEZE

A viable marketing and economic development program requires actions that capture the attention of the site
selection community and industry decision makers within targeted clusters. The site selection process includes a
detailed evaluation of project needs, which are then measured against the merits of potential locations.

A site selector will scout a prospective location by visiting the location’s web site and eliminate the location
without the economic development team even knowing it was being considered. The recent launch of the a new
NCGTP web site significantly enhances the opportunity for site selectors, location advisors, real estate agents and
industry decision makers to find information that keeps NCGTP “on the list.”

Telling the NCGTP’s unique story can differentiate it from competitors and shine a light on why a company
should locate or expand at NCGTP instead of a competing site.

Key Plan Components

For each strategy, tactics to achieve successful implementation of the strategy have been identified, along with an
estimated start date for each tactic. The Marketing and Economic Development Action Plan has an implementation
timeline of 2018 to 2021. The most urgent business recruitment and marketing activities include:

1. Selection of an economic development marketing and communications firm

2. Hiring marketing, economic development, and communications staff
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Augmenting the recently launched www.NCGTP.com website to align with targeted clusters

Enhancing the appearance of the NCGTP entrance and site

Developing collateral materials to support business recruitment

Investigating available site certification programs

Directly marketing to and conducting face-to-face visits with decision-makers active in targeted clusters

Attending tradeshows with preset appointments that expose NCGTP assets to targeted clusters

© © N OO AW

Partnering with state and regional economic development entities on business recruitment and marketing
activities, including Economic Development Partnership of North Carolina (EDPNC), North Carolina
Department of Commerce, North Carolina East Alliance and North Carolina’s Southeast Regional Economic
Development Partnership

10. Collaborating with Universities and Community Colleges to develop and market training programs that are
attractive to targeted clusters

A set of metrics has been established to measure the impact of the Marketing and Economic Development Action
Plan. The metrics will be reviewed quarterly so that modifications to an approach can be made in a responsive and
timely manner.

The metrics include factors to track:
e Utilize a customer relationship management (CRM ) program (manage NCGTP relationships and
interactions with current and potential customers)
e  Effectiveness of on-line marketing efforts (web site analytics)
e Economic Factors (# jobs created, capital investment, wage, etc.)
e Prospect Activity and Trends (# visits, project source, site/building attributes, etc.)
e Outreach activities (trade shows, desk side meetings, collateral developed, etc.)

Implementation of the NCGTP’s Marketing and Economic Development Action Plan will be a multi-year process
(2018 — 2021). The foundation for the program will be laid in Fiscal Year 2018 - 2019.

Because of rapid changes occurring in technology and target markets, it is recommended that the Marketing and
Economic Development Action Plan undergo a facilitated review by stakeholders at the two-year mark to responsively
identify necessary changes in approach.

The complexity of the site selection process, the rapidly changing economy, global demographic shifts, and the fierce
competition for talented workers creates economic development challenges for regions throughout the world.
Creating economic growth in the midst of these challenges can be daunting. Details on the Marketing and Economic
Development Action Plan are provided in Appendix E.

Action Iltems to Advance Marketing Objectives:
e Increase business attraction and marketing capacity
e Enhance brand identity

e Directly engage clients and stakeholders

e Leverage collaboration and partner relationships
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4 Capital Assets
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Figure 16: NCGTP Transportation Network

g Land and Site Improvements

Existing Landside Improvements

NCGTP includes a multitude of building, equipment and land assets that stretch across 2,500 acres of NCGTP -owned
property. These assets are bisected by an 11,500-foot long runway. Approximately 800 acres of the park is currently
undeveloped and another 328 acres is set aside for wetland mitigation.

A majority of the existing building area located throughout the park, totaling approximately one million square
feet, is leased; with Spirit AeroSystems being the largest lessee at present. A listing of these facilities are provided in
Appendix G. Multiple building uses are supported including office, industrial, commercial and warehouse. Also
present is an operational air traffic control tower and terminal building. NCGTP Administration is located in the
Spirit AeroSystems Composite Center of Excellence, a 20-year-old, 33,000-square-feet, multiuse facility with multiple
conference rooms and training areas.
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Site Identity and Aesthetics

While there are multiple access points into NCGTP from adjacent highways such as the CF Harvey Parkway, the park
lacks good entry and perimeter signage, wayfinding, or branded building identification.

T e ~

Figure 17: Main Entrance to Spirit AeroSystems Composite Center of Excellence / NCGTP Administration

Figure 18: Auditorium and dining space at Spirit AeroSystems Composite Center of Excellence / NCGTP
Administration
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Forward-looking planning for industry location requires that NCGTP take a more proactive role in making sites
available and attractive to target clusters. Today, the data available to NCGTP staff on the conditions, constraints, and
features of various parcels within and adjacent to the NCGTP complex is insufficient to be responsive to site location
inquiries.

Certifications that establish site readiness for development are an important factor for site attraction. The
underlying information required to obtain certification from various economic development entities must be
consolidated into a single database. Some investigations may need to be performed or updated. A comprehensive GIS
database that documents developable parcel size, environmental permitting status, availability and capacity of
utilities, geotechnical conditions, transportation services, and other features is an important tool to allow NCGTP staff
to quickly respond to site inquires.

Facilities and Property Management Needs:

e Maintain site assets in state of good repair - address immediate needs to address
deferred maintenance and required modernization See

Related

e Enhance physical appearance and site identity with the addition of perimeter and way
finding signage.

e  Proactively manage asset lifecycle costs by conducting a comprehensive review of building systems and
maintaining an asset management system.

e Develop and further improve GIS database to assure availability of real-time parcel data, constraints, and
documentation to facilitate response to site inquiries. This tool should be attractive, user friendly and easily
accessible.

e Prepare conceptual site specific layouts and renderings based on targeted industry needs.

¢ Investigate opportunities to expedite and/or eliminate approvals required from FAA and DOD.

Tenants of NCGTP-owned sites include a variety of aviation, logistics, and governmental users. The locations of these
leases within the NCGTP complex are not optimized to maximize the availability to assemble larger parcels for new
users. Certain tenants with no interest in aviation use, for example, occupy sites adjacent to the airfield. A
comprehensive review of land uses and longer-term relocation or consolidation of clusters within the NCGTP is
proposed.

Further, the 800 acres of undeveloped area owned by NCGTP is scattered across multiple parcels of land with the
largest contiguous area being less than 300 acres. Interspersed with these parcels, and within the boundaries of the
NCGTP US Army Corps 404 permit area, are multiple privately owned parcels. These sites also fall within the NCGTP
zoning authority. There is an opportunity to assemble larger parcels within the NCGTP area of jurisdiction to
consolidate land for designation as a megasite if desired by target industries.

Effective master planning of the NCGTP site, as well as use of the NCGTP zoning authority within six miles of the
NCGTP boundary, can support the improved connection of industries located at the park with local amenities and
supportive services. This may include gas stations, restaurants, and other services that improve quality of life for
employees. Completion of the C.F. Harvey Parkway Extension project, which will provide improved access to NCGTP
from nearby communities, also offers an opportunity to plan for uses that will support regional industry needs.
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Land Use Planning Recommendations:

e  Prepare comprehensive land use master plans.

See

e  Proactively plan land use to support recruitment of targeted industries and retention of Related
existing.

¢ Optimize land uses to allow for assembly of larger parcels
¢ Investigate and pursue site certifications that are relevant and recognized by targeted industries.

e Research, review and catalog site due diligence for NCGTP-owned and privately-owned sites within the 404
permitting area, including: property ownership control, geotechnical and environmental conditions, cultural
resources, utilities (location and capacities), topographical maps, boundary surveys including location of any
easements, wetlands permitting status and documentation of related approvals

« Consider optioning additional property adjoining the NCGTP for site development purposes. Larger parcels
(500 to 1,000 acres) should be considered.

e Pursue joint zoning efforts to protect land uses surrounding NCGTP and along CF Harvey Parkway (could
also begin to address Quality of Life concerns on regional basis)

Utilities

Overall, the NCGTP site has ready access to utilities services, including ample water, power, sewer and natural gas.
Certain undeveloped parcels, however, do not have on-site utility connections. Existing capacity, reserve capacity, and
new utility investment needs must be reviewed and evaluated to match targeted users. Preparation of a utility master
plan will define these needs so that required funding can be obtained and utility investments can be made.

Table 1: NCGTP Available Utility Service

Utility Water Sewer Power Natural Gas
Provider(s) City of Kinston City of Kinston City of Kinston Piedmont Natural
Neuse Regional Duke Energy S
Water and Sewer
Authority
Available 10 MGD 6.5 MGD 24 mVA Information not
Capacity available
Note: MGD = million gallons per day mVA = mega Volt Amps

Further details on existing utilities and available capacity are provided in Appendix J.

Utility Needs:
e Coordinate with utility partners to identify and secure future utility services to match See
target user needs Related
e Develop site utility master plan Action Plan Pages 48-50

e Seek funding for construction of new utility services as needed
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Airfield and Supporting Facilities

Existing Facilities

NCGTP is centered on its primary asset — an airfield and supporting facilities served by Runway 05-23. The runway is
11,500 feet in length and is one of the longest runways on the east coast of the US. The runway has an all-weather
capability with a full Category One Instrument Landing System (ILS). The runway is a high use general aviation
facility with business aviation traffic, general aviation traffic and a high concentration of military aircraft. The airport
is served by an Air Traffic Control Tower (ATCT) via the FAA Contract Tower Program.

Figure 19: Taxiway, air control tower, and terminal building at runway.
Airfield assets include:

e 11,500-feet x 150-feet Runway

¢ Full Parallel Taxiway

e Main Apron —~675,000 square feet

e One main cargo apron

Air Traffic Control Tower

The NCGTP air traffic control tower (ATCT) is operated by the Federal Aviation Administration (FAA). FAA is under
consistent pressure to reduce contracted ATCT operations nationwide; closure of the tower would have a significant
negative impact on NCGTP from both a military user standpoint and for recruitment of new aviation-based
industries. If FAA drops NCGTP from its program, an alternative source of funding will be needed.

Actions to Maintain and Enhance NCGTP Airfield Assets:

e Maintain airfield in state of good repair; consider ongoing maintenance needs for See
currently unused or underused portions of the airfield Related

* Demonstrate continued demand for FAA-contracted ATCT services to assure continued Action Plan Pages 50
ATCT services

e Incorporate airfield needs into Master Plan update, including Terminal Redevelopment Program and Apron
Redevelopment Program
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MR\ Highway Access

Regional Highway Network

The NCGTP location within the center of Eastern North Carolina places it within easy reach of several key state
highways, state and regional ports, and population centers. The US 70 Corridor, part of the state’s Strategic
Transportation Corridors Framework, provides access to Raleigh to the west, Seymour Johnson and the Port of
Morehead City to the east. It also provides access to Interstate 95, the major north-south highway corridor in the
eastern United States. US 70 is accessed via the C.F. Harvey Parkway (NC 148).

US 258, located west of the NCGTP, provides additional north-south highway access and links the site to the
military community of Jacksonville (including Camp Lejeune and MCAS Cherry Point) to the south and Greenville to
the north. Further north, US 258 crosses US 64 (the future 1-87 corridor, with access to Rocky Mount at the proposed
CCX Intermodal Freight Terminal) and extends north to the Port of Virginia. Accessed via the C.F. Harvey Parkway,
US 258 is also a Strategic Transportation Corridor for the state.

Roadway connectivity to and from the NCGTP is provided via several secondary roads. Airport Road (SR 1578)
and Rouse Road (SR 1572) are thoroughfares that provide access into Kinston, just south of NCGTP. Poole
Road/Dawson Station Road (SR 1575) extends west and north of NCGTP, providing access to potential development
north of the runway. Finally, Taylor Heath Road (SR 1703)/ Cameron Langston Road (SR 1727) provides a connection
between NC 58 east of NCGTP to NC 11, which extends north to Greenville. Each are two-lane roadways.
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Figure 20: Regional Highway Network, including STIP Projects
Actions to Improve Highway Access:
«  Advocate for state highway projects that promote connectivity to NCGTP. See 11.1
¢ Incorporate internal roadway loops and circulation into the NCGTP land use master plan. Related 1.2
e Secure grant funding for construction of internal roadway loops and circulation. ]
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mmw | Rail Access

NCGTP has rail service to the south side of the runway via a rail spur that was built and is owned by NCDOT. Under a
lease agreement with NCDOT, Gulf & Ohio Railways, Inc. (G&O) operates, maintains and markets freight service on
this NCGTP rail line interconnects with Norfolk Southern (NS), which has an exclusive lease of the NCRR-owned rail
corridor connecting NCGTP to the Port of Morehead City and other points inland. Rail use has been limited due to
carrier pricing, which has not been competitive with truck rates.

The closest CSX rail line to the site is the AA-line, which branches from the ABC-line and runs from Parmelle to
Kinston. The AA-line terminus is approximately 4 miles (perpendicular) east of the NCGTP site. A preliminary
engineering report was completed by the NCDOT Rail Division in November 2017 (NCDOT STIP P-5602E) to
examine the feasibility for extending the existing NCGTP spur track to tie to the CSX AA line at EImer (Kinston),
north of Kinston, thus providing service options from two Class I railroads. Project approval and environmental
documents are under development by NCDOT for the preferred alignment, with anticipated project completion in
2020. This roadway alignment could be the basis for a CSX rail connection to NCGTP, since NCDOT will be
purchasing right-of-way and the rail could potentially follow the same corridor. The least costly rail alternative was
estimated at approximately $37 million.

The CSX connection at NCGTP would provide NCGTP with dual rail carrier access and would also link the
NCGTP to the Port of Wilmington. Dual rail service could potentially introduce competitive rates as a result. Without
more demand for rail movements at the NCGTP or in the region, however, a second connection may not be viable. As
of 2014, the AA-line that is currently in use carries approximately two trains per week from Kinston to the junction
with the ABC-line in Plymouth. The ABC-line runs from Plymouth NC to Rocky Mount NC and carries approximately
14 trains per week before connecting to the A-line, which is the backbone of the CSX National Gateway rail corridor.

Currently rail access to NCGTP parcels the northern side of the runway is unavailable. Prior concepts to provide rail
service to undeveloped NCGTP parcels on the north side of the runway showed an alignment immediately adjacent to
the runway; however, that would limit airside access from the northerly property. A modified alignment that abuts the
future NCGTP Spine Road is proposed for future consideration. The updated conceptual land use plan reflects this
modified alignment, which would provide rail access to NCGTP’s larger parcels, which is required for certain site
certifications and is one of the various criteria generally included for megasite certification.

Access to Improve Rail Access:

e Improve on-site rail facilities to meet needs of target industries, including permanent on-
site transload facility

e Examine options for extending rail service to the northern side of the runway. A L e

e Continue pursuing extension of rail service to CSX. Having access to two Class | railroads promotes
competition and will be attractive to existing and prospective industries desiring rail service.

e Consider expanded role of short line operator to meet NCGTP’s long-term rail service needs.
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Port Access

NCGTP lies within 100 miles of the two NC Ports at Wilmington and Morehead City. Truck connections primarily
transport via US 421 and 1-40 to Port of Wilmington and via US 70 to Port of Morehead City. This represents an
approximate four-hour turn time (round-trip truck delivery time) between NCGTP and either of the State ports. As
noted under Rail Service above, there is also a physical rail connection directly from the NCGTP site to the Port of
Morehead City via G&O and NS. No rail connection is currently available between NCGTP and the Port of

Wilmington.

In addition to North Carolina ports, NCGTP is located within close proximity to the Port of Virginia and to the
Port of Charleston. Together, these seaports handle more than three million containers per year --about two-thirds of
the regional demand-- and more than one million tons of non-containerized goods, excluding coal. Both ports are
investing significantly in terminal capacity and inland road and rail connectivity. Located 300 miles southwest of
NCGTP, drive time to Port of Charleston is about five hours via 1-95. Distance to Port of Virginia's largest terminal is
150 miles and a three-hour travel time. NS and CSX also provide rail service into Charleston and Virginia terminals.

The land available at NCGTP and proximity to the two NC Port
facilities generates a potential opportunity to move certain near-
port activities off the waterfront to an inland site. Since the Port of
Wilmington, the Port of Morehead City, and NCGTP are all located
within FTZ #214, there is further potential for complementary uses
that would establish NCGTP as an “inland port” that supports the
logistics functions of the seaport. These near-port functions could
include stripping and stuffing of containers, wherein inbound
international containers are emptied and reloaded into domestic
containers for transport to final hinterland destinations. Any
outbound waterborne cargo generated from the NCGTP could then
be loaded into the empty international containers for transport to
the Port of Wilmington for export. The benefit of such an operation
to shippers is to keep international containers closer to the seaport,
reducing the need for repositioning of empty containers and the cost
associated with that operation.

Cold storage and flash-freeze capabilities could also support
packaging and distribution of North Carolina food products.

Actions to Improve Port Access:

e Collaborate with NC Ports to identify opportunities for near-port services to be provided

at NCGTP. Jointly market and share leads.

March 13, 2018 NCGTP Strategic

Inland Port Greer, opened in 2013, is owned
and operated by the South Carolina State Ports
Authority (SCSPA) as an inland extension of the
services provided at the Port of Charleston.
Located 212 miles from the seaport terminals
along the 1-85 corridor and the Norfolk Southern
(NS) Crescent Corridor, the facility provides
overnight intermodal service by NS to and from
the port, six days per week. The facility, primary
users include BMW and Michelin, serves the
needs of regional manufacturers by reducing
their drayage time and cost. The inland port
also provides regional shippers with access to
empty containers.

To assure the availability of scheduled train
service from the Greer site, SCSPA has
guaranteed a minimum rail revenue to NS so
trains will not be delayed or rail rates negatively
affected by the need to move smaller volumes.
This has been an effective means to attract
inland port users.
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5 Investment

Successful delivery of the NCGTP Busin@lan objectives will require:

e Targeted capital investments to restore NCGTP assets to a state of good repair and improve ability to attract
new users.

e Afully resourced organization, with the staffing capacity and functional expertise to address core operations
and carry out planned strategic actions.

e Reliable, multi-year funding stream for staffing and contracted resources.

e Key operational processes and organizational best practices to achieve success, including critical milestones
over next one to three years.

w
@ ) Capital Investment Needs

Of primary priority to NCGTP is protection of its existing infrastructure assets. Lack of dedicated funding to
adequately maintain the State’s investment in the NCGTP airfield, surrounding hangars, buildings, and landside
infrastructure have put much of the NCGTP complex in a state of disrepair. Today, several buildings suffer from some
combination of roof leaks, outdated fire/life safety systems, inefficient heating and cooling systems, and outdated
light fixtures.

Proposed NCGTP capital investments constitute a combination of capital maintenance (renewals of existing
assets to restore them to a state of good repair), upgrades to existing facilities, new on site investments to support
multi-modal transportation access and circulation, and offsite regional transportation improvements planned by
others that will benefit NCGTP current and future users.

Table 2: Capital Investment Plan

Investment Benefit / Purpose 2020 2021 Totals
Building Renewals — Required to return facilities to state of
structural repairs good repair (SOGR) FLEDIEEY | HEL RO BRI
Building Renewals — HVAC, Required to return facilities to state of
systems, electrical upgrades good repair (SOGR) $600,000 $600,000 $1,200,000
Pavement / Parking Lot Required to return facilities to state of
o ——— good repair (SOGR) $300,000 $300,000 $600,000
Equipment Renewals ngfﬁclﬁeor overhaul equipment past $560,000 | $340,000 | $995,000 | $1,895,000
Training Center Technology | 'MProved capabilities for workforce $60,000 $60,000 $120,000
development
Proactive management and upgrade
Energy and Systems Audit of building systems and energy $25,000 $25,000 $50,000
usage
Improved Signage & Enhanced NCGTP identity $175,000 $175,000
Wayfinding ! '
Totals $2,845,000 | $2,800,000 $995,000 | $6,640,000
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Additional proposed long-term transformational projects include:
e Completion of the NCGTP Spine Road to provide access to north side parcels
e North side rail connection

e Secondary Class I rail connection to allow for dual rail service

é Consistent and Reliable Funding for NCGTP Operations

The financial position of NCGTP has been inconsistent and uncertain for many years. State support for NCGTP
routine operations has been reduced several times. Today, net of repayment of NCDOT loan, NCGTP receives
approximately $500,000 in annual operating support from the State. Uncertainty in continued available funding has
made it difficult to recruit and retain staff for important functional positions to support ongoing NCGTP operations
and growth. To the advantage of NCGTP success, on the other hand, recent restructuring of NCGTP debt has
significantly reduced annual debt servicing requirements so NCGTP is currently generate positive cash flow.

With a primary objective of attracting job and economic activity to the region, NCGTP’s lease agreements have
been executed at below-market rates to incentivize industry location. Prior agreements with the U.S. military and GTP
Foundation also offer use of NCGTP land at virtually zero cost. State government tenants (NCDOT and NCDEM) are
leasing space at market rates; however, several existing private tenant leases are below market.

Working within the constraints of its current operating budget, the NCGTP currently operates with a skeleton
staff — with only 11 full time employees handling the full range of airport operations, industrial park operations,
tenant needs, financial management, and industry recruitment. Many staff are handling multiple roles. For example,
the Airport Director is also ma=2ging the non-airfield facilities and grounds.

To realize NCGTP Busin E
required to operate and grow the multi-modal industrial complex and its centerpiece airfield. The needs presented

lan objectives, adequate resources are needed to address the full range of functions

here may be addressed through a combination of full-time staff and contracted resources. NCGTP has been unable to
fill certain budgeted positions due to uncertain and inconsistent funding of the organization. The use of contracted
resources for routine maintenance of building and grounds, janitorial services, and marketing support will help
alleviate this challenge. Still, a longer term commitment of funds toward NCGTP’s core operations is needed to avoid
disruptive staff turnover and inability to fill open positions. The designation of all NCGTP staff as exempt,
unprotected employment positions (as compared to other positions within NCDOT) further challenges the
recruitment of staff.

Additional multi-year funding commitments are needed, above and beyond currently budgeted amounts, to
realize objectives as shown in Table 3.

Functional Resources and Staffing Needs:

e Address staffing needs and funding to provide resources needed to operate, maintain, and
grow the industrial park.

e Engage supportive professional expertise in land planning and zoning to support NCGTP Action Plan Page 52-53
mission.

e Adopt multi-year budget that provides stability for staffing and resource planning
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Table 3: NCGTP Additional Operational and Maintenance Resource Needs (5-Year Projection)

Expense Purpose / Benefit 2019 2020 2021 2022 2023

Facilities manager Adequate resources to meet basic 80,000 81,000 82,000 83,000 85,000
operating needs

Conceptual Master Ready access to site data for agile 200,000 10,000 10,000 10,000 10,000

Planning and Due response to site location

Diligence opportunities; GIS database

Marketing Action Plan Proactive targeting and capture of 175,000 75,000 75,000 75,000 75,000
industry opportunities

Asset Management Efficient use of maintenance 375,000 20,000 20,000 20,000 20,000

System resources for NCGTP-owned assets

Supply chain analyses Strategic targeting of supply chains 25,000 25,000 25,000

(bianrruzl-lljpdate) within primary industry clusters

Busin |>Ian update Reevaluation and update of NCGTP 150,000
objectives to reflect market
conditions

Routine Maintenance — Protect and maintain NCGTP assets By NCDOT Division of Aviation

Airfield

Routine Maintenance - Protect and maintain NCGTP assets 150,000 | 500,000 | 500,000 | 500,000 | 500,000

Grounds

Routine Maintenance - Protect and maintain NCGTP assets 485,000 | 485,000 | 485,000 | 485,000 | 485,000

Buildings

US Customs Support import/export operations 300,000 | 300,000

Notes:

1. Figures shown are over and above FY18 budgeted expenses of $3 million for operations and maintenance

2. 2018 budget ($400,000 annually) for marketing is anticipated to cover hire of new marketing specialist as
well as implementation of the Marketing Action Plan.

3. Staff costs assume additional 30 percent for fringe benefits and annual 1.5% escalation

Estimates for recurring maintenance costs assume that all deferred maintenance has been corrected.

5. Routine annual building maintenance is based upon $1.40 per square foot estimated cost, net of $215,000
amount budgeted for repairs and maintenance in FY2018; excludes Spirit AeroSystems Building.

e

GTP Foundation

The GTP Foundation is a non-profit corporation, organized and operated within the requirements of Internal
Revenue Code section 501(c) (3), that was established for the specific purpose to lessen the burdens of government by
supporting and undertaking functions that otherwise would be provided by NCGTP. The GTP Foundation has been
designated certain authorities to support NCGTP under NC General Statutes 63-A. As a charitable organization, the
GTP Foundation can also accept contributions and make distributions to NCGTP.

The GTP Foundation owns and leases a building on NCGTP-owned land, generating approximately $200,000 in
annual lease revenue. Today, this lease revenue goes back into the GTP Foundation fund, whose balance has now
grown to $5 million. Monetary contributions from the GTP Foundation fund to NCGTP have been made based on
individual project requests. Previously, the GTP Foundation contributed to Spirit AeroSysteracxent as part of the
package to attract their manufacturing operation to NCGTP. Over the last five years howevtributions received
from the GTP Foundation were $130,075 in 2013 and $55,000 in 2017.

GTP Foundation Needs:

(&)

=
e Clarify or redefine role of GTP Foundation to support realization of NCGTP Bu@s Plan Related 2 14.4
objectives. =

See

Action Plan Page 53
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Action Plan to Realize Strategic Plan Objectives

Strategy / Tactic Success Measure Planning Horizon / Timing Re-evaluation

Defined outcomes

Specific actions to realize Business Plan objectives

INDUSTRY TARGETS

Strategy 1: Expand the role of NCGTP in regional Workforce Training
Tactic 1.1 Collaborate with educational institutions to develop a skilled workforce for targeted industries
1.1.1 | Expand existing academic partnership to engage Memoranda of understanding for enhanced | Near-term 2018 Annually
ECU, NC State, NC A&T as well as LCC in specific on-site training and cluster incubation
training programs at NCGTP.
1.1.2 = Promote greater use of Spirit AeroSystems Incorporate into website and marketing Near-term Quarterly
Composite Center of Excellence for advanced materials; promote use in news releases
manufacturing training.
Tactic 1.2 Capture exiting Military workforce and veterans
1.2.1 | Partner with NC Military Affairs Commission. Targeted retraining and workforce Near-term 2018 Annually
recruitment to veterans
1.2.2 | Work with State leadership to establish state Targeted retraining and workforce Near-term 2018 Annually
initiative to make exiting military and veteran recruitment to veterans
workforce data available to NCGTP for recruitment
and training.
Strategy 2: Broaden Logistics Support Services that are performed and offered at NCGTP
Tactic 2.1 Enhance import / export capabilities
2.1.1 | Activate magnet site within Foreign Trade Zone 214. | Decisive action to activate magnet site, with | Near-term 2018-2019 Monitor
current contracted operator or new operator
2.1.2 | Secure on-site FTZ operator. Available on-site import/export services for Near-term 2019-2020 2 year
NCGTP users
2.1.3 | Provide US Customs services. Updated discussion and cost estimate for Near-term / Medium-term 2 year, following action to
US Customs to provide on-call inspection 2019-2020 activate foreign trade zone and
services to NCGTP-based importers and definitive discussions with NC
exporters Ports re near-port uses at
NCGTP

March 13, 2018
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Strategy / Tactic

Specific actions to realize BusineSS%™an objectives

Success Measure Planning Horizon / Timing

Defined outcomes

Re-evaluation

Tactic 2.2
221

2.2.2

223

Tactic 2.3
2.3.1

Enhance NCGTP capabilities to support on-site distribution and handling needs of target industries

Attract additional or expand existing on-site Third
Party Logistics (3PL) services to support NCGTP
users.

Attract additional packaging services to NCGTP.

Evaluate development of temperature-controlled
distribution facility for sensitive products.

Attract value-added logistics to NCGTP

Target E-commerce fulfillment or return centers or
contracted repair centers.

Land use master plan that incorporates Near-term 2019

additional logistics support uses.
Identify complementary logistics services
that would be useful to existing tenants.

Land use master plan that incorporates Near-term 2019

potential logistics support uses.

Conceptual plan (size/location) Near-term 2018
incorporated into land use master plan for

temperature-controlled facility

Market research; identify and contact Medium-term 2019-2020
targeted list of E-commerce center service

providers.

Strategy 3: Grow core focus on Aerospace and Automotive components industry

Tactic 3.1:
3.1.1

3.12

Tactic 3.2:
3.2.1

3.2.2

Tactic 3.3
3.3.1

Target component aviation and automotive parts manufacturing

Build upon NCGTP's existing aviation base by
targeting suppliers to nearby assembly plants
(HondaJet, Boeing, BMW).

Conduct detailed examination of aviation of supply
chain to identify parts manufacturers that would
benefit from NCGTP assets and location.

Identification of commonality among Near-term 2018-2019

suppliers to nearby plants

Targeted supplier list for aviation supply Near-term 2018-2019

chain

Attract aircraft maintenance, repair, and refueling operations (MRO)

Identify aviation of supply chain for existing MRO
facilities manufacturers that would benefit from
NCGTP assets and location.

Identify private sector MRO companies that support
Fleet Readiness Center East and Aviation Logistics
Center at the Coast Guard Base in Elizabeth City —
i.e. Lockheed Martin.

Consider future passenger air service

Monitor health of passenger aviation industry and
FAA changes; be opportunistic as industry events
change.

March 13, 2018

Targeted list of MRO suppliers Near-term 2018-2019

Identify existing private sector MRO Near-term 2018-2019
companies supporting military MRO

facilities in NC

Connectivity to the charter flight market and
low budget market.

Long-term

NCGTP Action Plan

Annually

Annually

Annually

Bi-annually

2 years

2 years

2 years

2 years

5 years
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Strategy / Tactic

Specific actions to realize Busiliess Plan objectives

Success Measure
Defined outcomes

Planning Horizon / Timing

Re-evaluation

Strategy 4: Attract Defense industry users to NCGTP site

Tactic 4.1
41.1

Tactic 4.2
42.1

Target defense contractors that provide contracted military aircraft testing (adversary air)

Versatile facilities that can support military
and civilian’s clients

Private sector staging area near the NC military
complex

Attract defense contractors that value non-military site close to multiple military facilities

Determine need for private sector need for staging /
support facility near the NC military complex.

Complete Market Analysis

Strategy 5: Establish a base for Agribusiness & Food Science at NCGTP

Tactic 5.1

511

512

Tactic 5.2
5.2.1

Pursue establishment of a food science institute at NCGTP

Collaborate with state and regional academic
institutions to define objectives and scope of
proposed research institute at NCGTP.

Memorandum of understanding with
academic institutions on mission and
purpose of institute at NCGTP.

Solicit North Carolina-based private sector partners
to collaborate on research.

Identification of 2-3 funding partners for
institute development.

Incorporate Agribusiness & Food Science cluster into NCGTP land use master plan

Identify proposed location to house R&D facilities
and surrounding private sector uses.

Updated land use master plan

Strategy 6: Consolidate Government uses at NCGTP

Tactic 6.1
6.1.1

6.1.2

Tactic 6.2
6.2.1

6.2.2

March 13, 2018

Develop a consolidated Government Facility

Convene State-level discussion with NC Forest
Service, Division of Emergency Management, and
Highway Patrol about interest in a consolidated
“campus” at NCGTP.

Approved plan to design and build a state
agency site at NCGTP

Develop land use master plan that consolidates
Government uses to optimal location.

Optimize land uses

Formalize NCGTP as center for regional Disaster Response

Work with NCDEM and NC National Guard to
establish potential role of NCGTP in mission critical
response activities.

Memorandum defining state need for
staging of state-controlled resources

Brief and enlist support of Congressional delegation
on potential for increased uses at NCGTP.

Allocation of FEMA resources; designation
by FEMA

NCGTP Action Plan

Near-term 2018

Near-term 2018

Near-term / Medium-term 2018-
2020

Near-term 2018-2019

Near-term 2018

Near-term 2019

Near-term 2018-2019

Near-term 2019

Near-term 2018-2019

Annually

Annually

Year 2

Year 2

Year 2

Every 5 years

Biannually

Annually

Every 2 years
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Strategy / Tactic

Specific actions to realize Business Plan objectives

Success Measure
Defined outcomes

Planning Horizon / Timing

Re-evaluation

6.2.3 | Build upon NCDEM to establish relationship with Memorandum defining potential federal Near-term 2019 Annually
FEMA Region 4 to determine potential for NCGTP as | uses of NCGTP site
staging area for federally-controlled resources.
6.2.4 | Work with EDPNC to identify and target private Contact list of high-volume retailers seeking | Near-term 2019 Annually
sector firms that may need staging areas post-event. | resilient supply chain alternatives
6.2.5 | Develop value proposition tailored to NCGTP Marketing materials tailored to illustrate Near-term 2018 Annually
offering disaster response / recovery and suitability NCGTP post-event benefits and suitability
of location for post-event operations. (e.g. statistics on ability to operate post-
event such as number of days disrupted)
MARKETING
Strategy 7: Create and Implement a Best In Class Marketing Plan
Tactic 7.1 Increase business attraction and marketing capacity
7.1.1 | Develop and distribute an RFP to be distributed to Improved resources and capacity to market | Near-term 2018 Q2 3 months
“best in field” economic development marketing to target clusters
firms.
7.1.2 | Select a marketing firm to assist with implementation | Improved resources and capacity to market | Near-term 2018 Q3 3 months
of the Economic Development Marketing Plan. to target clusters
7.1.3 | Develop job description for marketing professional to | Improved resources and capacity to market | Near-term 2019 3 months
lead implementation of the Economic Development to target clusters
Marketing Plan.
7.1.4 | Hire a marketing professional to lead implementation | Improved resources and capacity to market | Medium-term 2020 1 year
of the Economic Development Marketing Plan. to target clusters
Tactic 7.2 Enhance Brand Identity
7.2.1 | Conduct a brand identity analysis to understand the Communication of distinct NCGTP identity Near-term 2019 Q3 1 year
vision, mission, brand message, logo and tag line. and user benefits
7.2.2 | Increase business attraction and marketing capacity. | Communication of distinct NCGTP identity Near-term 2018 Q3 Quarterly
and user benefits
7.2.3 | Enhance brand identity. Communication of distinct NCGTP identity Near-term 2018 Q3 Quarterly
and user benefits
7.2.4 | Directly engage clients and stakeholders. Communication of distinct NCGTP identity Near-term 2019 Q1 Quarterly
and user benefits
7.2.5 | Leverage collaboration and partner relationships. Communication of distinct NCGTP identity Near-term 2018 Q2 Quarterly
and user benefits

March 13, 2018
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Strategy / Tactic

Specific actions to realize Business'rlan objectives

Success Measure
Defined outcomes

Planning Horizon / Timing

Re-evaluation

7.2.6

7.2.7

7.2.8

7.2.9

7.2.10

Tactic 7.3

731

7.3.2

7.3.3

7.3.4

7.3.5

7.3.6

Tactic 7.4
7.4.1

Establish a program for gateway and wayfinding
throughout the NCGTP campus.

Pursue NCGTP zip code.

Promote benefits of locating in Foreign Trade Zone
214.

Investigate available site certification programs and
pursue programs that resonate with targeted clusters

Partner with and host conferences and trade events
to create exposure and awareness (e.g., Aviation
Conference).

Directly Engage Clients and Stakeholders

Conduct face-to-face visits with decision-makers, site
selection consultants, real estate professionals, and
corporate representatives active in targeted clusters.

Attend tradeshows that expose NCGTP assets to
targeted clusters.

Analyze how NCGTP assets resonate with targeted
sectors and develop collateral material to support
recruitment of these sectors.

Communicate announcements, accolades, and other
positive messages through targeted outreach.

Use public relations efforts to generate favorable
coverage and publicity for NCGTP and to position it
as an ideal location for targeted industries.

Host an annual economic development summit to
celebrate existing industry and to illuminate assets
and accomplishments.

Leverage Collaboration and Partner Relationships

Not-for-profit entity restructuring to increase
stakeholder engagement, champion the NCGTP
brand, generate leads, provide market intelligence,
and augment the real estate and incentive portfolio.

March 13, 2018

Communication of distinct NCGTP identity

and user benefits

Communication of distinct NCGTP identity

and user benefits

Communication of distinct NCGTP identity

and user benefits

Communication of distinct NCGTP identity

and user benefits

Communication of distinct NCGTP identity

and user benefits

Targeted industry engagement

Targeted industry engagement

Targeted industry engagement

Targeted industry engagement

Targeted industry engagement

Targeted industry engagement

Leveraged use of resources with common

or complementary objectives

NCGTP Action

Near-term 2018 Q3

Near-term 2018 Q3

Near-term 2018 Q3

Near-term 2018 Q2

Near-term 2018 Q1

Near-term 2018 Q2

Near-term 2018 Q2

Near-term 2018 Q3

Near-term 2018 Q2

Near-term 2018 Q3

Near-term 2018 Q4

Near-term 2018 Q4

Plan

Annually

3 months

Continually

Quarterly

Quarterly

Quarterly

Quarterly

Annually

Continually

Continually

Annually

6 months
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Strategy / Tactic

Specific actions to realize Business Plan objectives

Success Measure
Defined outcomes

Planning Horizon / Timing

Re-evaluation

establish a Quad East statistical region.

and demographic data

7.4.2 | Partner with local regional, and state economic Leveraged use of resources with common Near-term 2018 Q2 Continually
development entities on business recruitment and or complementary objectives; more stable
marketing activities, including Lenoir County, strategy for lead generation and lead
EDPNC, North Carolina Department of Commerce, sharing among state partners.
North Carolina’s East Alliance and North Carolina’s
Southeast.

7.4.3 | Partner with Universities and Community Colleges to | Leveraged use of resources with common Near-term 2018 Q2 Continually
develop and market training programs attractive to or complementary objectives
targeted clusters.

7.4.4 | Partner with infrastructure providers to extend the Leveraged use of resources with common Near-term 2018 Q2 Continually
NCGTP brand, including Duke Energy, Electricities, or complementary objectives
PSNC, Century Link, and North Carolina Rail Road.

7.45 | Collaborate with the NC Ports to create business Leveraged use of resources with common Near-term 2018 Q2 Continually
recruitment and retention opportunities. or complementary objectives

7.4.6 | Participate in events held by trade associations Leveraged use of resources with common Near-term 2018 Q2 Quarterly
representing targeted clusters. or complementary objectives

7.4.7 | Collaborate with NC Department of Commerce to Ability to track NCGTP regional economic Near-term 2018 Q4 Annually

CAPITAL ASSETS

Strategy 8: Maintain and Enhance NCGTP Land and Capital Assets

Tactic 8.1 Proactively manage NCGTP facilities and land

8.1.1 | Develop GIS database to assure availability of real-
time parcel data, constraints, and documentation to
facilitate response to site inquiries.

Single source of information for real-time
access to parcel data, constraints, and
documentation

Near-term 2018 Q4

Regular updates

8.1.2 | Augment in-house zoning and real estate expertise. Facilitate land use planning / zoning within Near-term 2019 Annually
6-mile authority of NCGTP

8.1.3 | Investigate means to expedite land use approvals Elimination of barriers to site attraction Near-term 2018-2019 5 years
required from DoD and FAA for certain parcels. within limits of FAA / DoD jurisdiction

8.1.4 | Prepare conceptual site specific layouts and Parcel-specific information to provide to Near-term 2018 Annually
renderings based on targeted industry needs. prospective users

Tactic 8.2 Maintain site due diligence on existing and new lan

8.2.1 | Research, review and catalog site due diligence Increases site readiness Near-term 2018 Q3 Continually
completed to date.

8.2.2 | Complete site due diligence on additional property. Increases site readiness Near-term 2018 Q4 Continually
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Strategy / Tactic

Specific actions to realize Business Pian objectives

Success Measure
Defined outcomes

Planning Horizon / Timing

Re-evaluation

8.2.3 | Investigate and pursue site certifications that are Increases exposure and attractiveness of Near-term 2018 Q3 Annually
relevant and recognized by targeted industries. sites to targeted industries.
Tactic 8.3 Use NCGTP zoning authority to advance land use interests surrounding NCGTP
8.3.1 | Coordinate with surrounding municipalities Oversight to protect development interests Near-term 2019 Q2 10 years
(city/county) to develop a Comprehensive Land Use of NCGTP and region. Regional Comp Plan
Plan that protects NCGTP and regional economic to address long-term growth and land uses
development interests and supports recruitment of required to support quality of life and future
targeted industries. development in the region.
Tactic 8.4 Pursue options to control / obtain property near NCGTP
8.4.1 | Initial focus on areas within the existing US Army Provide larger, contiguous land options to Near-term 2018 Q4 Annually
Corps 404 permit boundary. Complete in conjunction | industry.
with Tactic 8.2.
8.4.2 | Discuss options to modify lease area boundary with Allows NCGTP to market areas not being Near-term 2018 Q3 Dependent on lease
Spirit AeroSystems. used by Spirit AeroSystems; specifically negotiations with Spirit
pad ready parcels adjacent to CF Harvey AeroSystems.
Parkway.
8.4.3 | Transfer parcel from NC Department of Agribusiness | Allow assembly of larger parcels for Near-term 2019 1 year
to NCGTP. @L development within 404 Permit Area
Tactic 8.5 Maintain NCGTP plant in Stat ood Repair
8.5.1 | Address deferred maintenance needs. Multi-year, fully funded plan to address Near-term 2018 Q3 (start) Annually — monitor progress of
existing deferred maintenance deficiencies, component renewals
improve efficiency of equipment/systems.
Provides safer environment and boosts
employee morale and image of NCGTP
8.5.2 | Implement upgrades to NCGTP information IT reliability, security, capacity Near-term 2018-2019 2 years
technology to assure reliability, security, and
capacity of IT system.
Tactic 8.6 Enhance physical appearance and site identity
8.6.1 | Design and install new perimeter wayfinding signage | Urban design program that matches new Near-term 2019 Q3 5 years
in conjunction with marketing and branding strategy, brand identify Medium-term 2020
inCIUding coordination with mUniCipaIitieS on Entrance Signage and Wayfinding installed
gateways. on primary roadways
8.6.2 | Review and update NCGTP’s Exclusive Update Ordinance to complement industry Near-term 2019 Q3 5 years

Development Ordinance.
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recruitment effort and promote design
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Strategy / Tactic @ Success Measure Planning Horizon / Timing Re-evaluation
Specific actions to realize Business Plan objectives Defined outcomes

Tactic 8.7 Proactively manage asset lifecycle costs

8.7.1 | Conduct comprehensive review of building systems Reduction of energy usage and cost Near-term 2018 Q2 Annually
(fire, HVAC) to identify and implement opportunities
for more efficient O&M (retro-commissioning).

8.7.2 | Implement asset management program to address Future capital needs are defined, well- Near-term 2018 Q2 Annually

long-term needs for asset renewal or replacement. organized, and defensible.
Tactic 8.8 Proactively plan land use to support recruitment of targeted industries and retention of

existing

8.8.1 | Prepare comprehensive land use master plan of Defines future land use strategy and Near-term 2018 Q2 Bi-annually
NCGTP that optimizes land use. associated capital needs.

8.8.2 | Implement near- and long-term strategy to relocate Optimizes existing land use Near-term 2018 Q2 Bi-annually
existing uses where appropriate.

8.8.3 | Pursue adjustment of US Army Corps 404-permitted Expedites site readiness Near-term 2018 Q2 Bi-annually
boundary to meet future land use needs.

8.8.4 | Determine ways to stream line approval processes Expedites site readiness Near-term 2018 Q2 Dependent on discussions with
for land use/ownership changes with FAA and DoD. FAA and DoD

Strategy 9: Expand Utility Capacity as Needed to Match Potential User Needs

Tactic 9.1 Identify utility needs to support and recruit targeted industries.

9.1.1 | Prepare comprehensive utilities master plan of Defines future strategy and associated Near-term 2018 Q2 Bi-annually
NCGTP that considers future land use and promotes | capital needs.
redundancy. Complete in conjunction with Tactics
8.3 and 8.8.

Tactic 9.2 Seek funding opportunities

9.2.1 | Research sources for grant and low interest loans to Provides alternative funding sources. Near-term 2018 Q2 Every 4 months
support utility improvements. Develop/maintain
relationships with funding providers. Examples
include USDA-RD, NCDEQ, Golden Leaf and

NCRR.
Tactic 9.3 Engage with utility providers
9.3.1 | Coordinate regularly with utility providers to promote Increase site readiness Near-term 2018 Q2 Continually
support and investment in industry recruitment Every 4 months
strategy.
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Strategy / Tactic Success Measure Planning Horizon / Timing Re-evaluation

Specific actions to realize Business Plan objectives Defined outcomes

9.3.2 | Discuss options with NRWASA and the City of Increase site readiness Near-term 2018 Annually
Kinston for a larger allotment of water through the
City of Kinston if future development requires greater
water service.

9.3.3 | Conduct an evaluation with the regulatory agencies Increase site readiness Near-term 2018 Annually
and the City of Kinston to determine if the City can
withdraw a larger amount of water from the ground.

9.3.4 | If the demand for water encroaches upon the limits of | Increase site readiness Near-term 2018 2-5 years
production for the NRWASA water treatment plant,
evaluate expansion of the plant to a 30 MGD facility.

9.3.5 | If future water demand for NCGTP exceeds the Increase site readiness Near-term 2018 Annually
City's distribution system capacity, examine options
for connecting into the 30 MGD transmission line
along Hwy 58.

9.3.6 | Update preliminary engineering report (previously Increase site readiness Near-term 2018 2-5 years
prepared for Greene County) and cost estimate to
serve the northern parcels so the project cost is
known to serve these parcels with sewer capability.

9.3.7 | Further examine age, condition and capacity of the Increase site readiness Near-term 2018 2-5 years
current sewer system, especially the main 30"
interceptor prior to adding significant flows to the
sewer system. CCTV inspection should be
conducted to study pipe integrity and determine
whether improvements need to be made to the
sewer system.

9.3.8 | Build out sewer to northern parcels that are not Increase site readiness Medium-term 2020 or as Annually
currently being served. needed for targeted users
9.3.9 | Evaluation of current power service, via City of Increase site readiness Near-term 2018 Annually

Kinston and Duke Energy, to determine what
additional improvements are needed if any to attract
targeted industry.

9.3.10 | If additional capacity is needed, the City of Kinston Increase site readiness Near-term or as needed Annually
substations should be built out since transmission
capabilities are higher than service than service that
is provided by the substations. The City of Kinston
substations can be built to 60 mVA if future demand
requires more service.
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Strategy / Tactic Success Measure Planning Horizon / Timing Re-evaluation

Specific actions to realize Busiriess Plan objectives Defined outcomes

9.3.11 | Supply greater power service to parcels that are Increase site readiness Near-term 2019 Annually
located outside the City of Kinston. Duke Power
currently has limited reserve capacity to these sites
that will limit future growth if additional capacity
cannot be supplied. This additional service could be
by either power supplier.

9.3.12 | Determine current limits of gas distribution capacity. Increase site readiness Near-term 2018 Annually

9.3.13 | Assess whether the current limits meet the current Increase site readiness Near-term 2018 Annually
and future tenant needs.

9.3.14 | Collaborate with Dominion Energy to identify Increase available utility service Near-term 2018-2019 Continually
opportunities for power facilities that will support
industry location

Strategy 10: Maintain and Enhance NCGTP Aviation and Aerospace Facilities

Tactic 10.1 | Maintain airfield in state of good repair

10.1.1 | Evaluate long-term Capital Improvement Plan and Seek multi-year plan and funding for Near-term 2018 Annually
seek strategic funding sources for the Division of maintaining infrastructure
Aviation and FAA.

10.1.2 = Evaluate long-term maintenance goals / needs for Seek multi-year plan and funding for Near-term 2018 Annually
currently unused or underused portions of the pavement maintenance and preservation.
airfield.

Tactic 10.2 | Implement landside improvements to support airfield operations

10.2.1 = Seek grant funding from Division of Aviation to Return airfield to state of good repair Near-term 2019 Annually
address airfield deferred maintenance needs.

10.2.2 | Evaluate long-term need to maintain unused or Reduce long-term maintenance or Near-term 2018 Biannually
underused portions of the airfield. reconstruction costs for portions of

airfield/apron that are no longer needed
and may be decommissioned

10.2.3 = Demonstrate continued demand for FAA-contracted Continued FAA support of Air Traffic Near-term 2018 Annually
Air Traffic Control Tower services Control Tower
10.2.4 | Incorporate airfield needs, including landside access | Well-defined terminal redevelopment and Near-term 2018 Biannually
and supporting facilities, into master plan update. apron redevelopment program and funding
needs
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Strategy / Tactic

Specific actions to realize Business Plan objectives

Success Measure
Defined outcomes

Planning Horizon / Timing

Re-evaluation

Strategy 11: Enhance NCGTP Highway Access and Connectivity

Tactic 11.1
11.1.1

11.1.2

Tactic 11.2

11.2.1

11.2.2

11.2.3

Strategy 12
Tactic 12.1

12.1.1

12.1.2

12.1.3

Tactic 12.2
12.2.1

12.2.2

12.2.3

Advance plans for supporting regional highway investments

Advocate for priority STIP projects to secure high
rankings for NCGTP-supportive projects in STI
prioritization process.

Collaborate with NCDOT, RPO to secure high
rankings for NCGTP-supportive projects in STI
prioritization process.

Advance plans for on-site circulation

Incorporate roadway loops and circulation into the
NCGTP land use master plan.

Complete clearing and prepare roadbed for future
construction of Spine Road.

Construct Spine Road.

: Enhance Rail Access and Connectivity

Improve on-site rail facilities

Develop permanent on-site transload facility to
support expanded short line rail operations for
NCGTP users.

Develop concepts and pursue funding for rail
connection to north side of runway.

Construct rail connection to north side of runway.

NCDOT STI funding for regional highway
investments

NCDOT STI funding for regional highway
investments

Communication of clear plan for access to
target site users

Advance work to provide roadway access
to north side parcels

Creates dedicated highway access to
northern portion of Park and increase
marketability of property in this area.

Provide enhanced rail capability to users

Conceptual plan and funding

Rail access to north side parcels

Advance concepts for secondary rail connection to serve NCGTP

Pursue planning and environmental efforts for new
rail connection along CF Harvey Parkway extension
alignment.

Collaborate with NCDOT to develop a plan of action
should Class 1 rail lines become available.

Pursue construction of new rail connection to CSX
AA-Line.

March 13, 2018

Rail connection studies incorporated into
ongoing development efforts for CF Harvey
Parkway extension to establish future ROW
needs for rail connection to AA-Line

Plan of action for potential acquisition and
rail operation

Funding for engineering and construction of
rail connection

NCGTP Action Plan

Near-term 2018

Near-term 2018

Near-term 2018

Medium-term

Long-term

Medium-term 2020, or as
needed by targeted users

Medium-term 2020, or as

needed by targeted users

Long-term, or as needed by
target users

Near-term 2019

Near-term 2019

Medium-term 2020

Annually

Annually

Biannually

1 year

5 years

2 years

2 years

5 years

2 years

2 years

2 years & 5 years
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Strategy / Tactic

Specific actions to realize Business Plan objectives

Success Measure
Defined outcomes

Planning Horizon / Timing

Re-evaluation

INVESTMENT

functions that could be performed at NCGTP to free
up waterfront property.

to identify and target areas where NCGTP
and NC Ports can work together to attract
and support needs of businesses
supporting waterborne commerce through
NC

Strategy 14: Secure Funding and Resources to Support Business Plan Objectives

Tactic 12.3 | Pursue competitive rail service
12.3.1 | Evaluate expanded role for Short Line rail operator. Memorandum of understanding with short Near-term 2019 2 years and 5 years
line operator to establish interest and rights
for operation of expanded rail operation at
NCGTP, interconnect service to NS
including possible service, and future
interconnect service to CSX.
12.3.2 | Evaluate business case for scheduled rail service to Analysis of potential aggregated benefits Near-term 2018 Q4 2 years
NC Ports (e.g. model used by SCSPA at Inland Port (shipping cost, time) to target customers
Greer with guaranteed volume). that would be generated by guaranteed
scheduled rail service to NC Ports
12.3.3 | Collaborate with NCRR and NS for improved rail Defined State-level policy on means to Near-term 2019 2 years
access / service. improve rail access and service to Eastern
North Carolina over NCRR-owned rights of
way, perhaps to include trackage rights to
short line operator to handle intrastate
short haul routes to and from the Port of
Morehead City
Strategy 13: Enhance Port Access and Connectivity
Tactic 13.1 | Evaluate potential near-port functions that may be located at NCGTP
13.1.1 | Collaborate with NC Ports to identify near-port Strategy session with NC Ports leadership Near-term 2018 Q4 2 years

Tactic 14.1

Pursue grant funding for capital investments needs

14.1.1

Collaborate with State and regional funding partners,
including RPO, NCDOT, NCDEM and others to
identify and pursue funding sources for NCGTP
capital needs.

Continued state of good repair and
modernization of NCGTP assets to attract
users

Near-term 2018

Annually

March

13, 2018
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Strategy / Tactic Success Measure Planning Horizon / Timing Re-evaluation

Specific actions to realize Business Plan objectives Defined outcomes

Tactic 14.2 | Augment management capabilities and resources

14.2.1 | Maintain consistent leadership to realize vision. Clear and achievable performance Near-term 2018 Q2 and ongoing | Annually
objectives for NCGTP director and senior
staff
14.2.2 | Establish multi-year funding program to support daily | Multi-year funding plan to match NCGTP Near-term 2018 Q2 Annually
requirements for management and operations of needs for staffing and contract support
NCGTP. related to NCGTP management and

administration, air operations, park
operations, marketing, and routine
maintenance.

Tactic 14.3 | Enhance organizational capacity to meet facility operations and maintenance needs

14.3.1 = Develop approach to address routine requirements Multi-year staffing and contracting plan, Near-term 2018 Q3 Evaluate performance annually;
for maintenance of buildings and grounds. along with associated plan for funding from Update plan after 2 years
NCGTP revenues and other sources, to
meet building and grounds maintenance

needs
14.3.2 | Develop approach to address routine requirements 2-year staffing and contracting plan, along Near-term 2018 Q3 Evaluate performance annually;
for maintenance of airfield and associated assets. with associated plan for funding primarily Update plan after 2 years

from NCDOT Aviation Division grants, to

meet airfield maintenance nee
Tactic 14.4 | Clarify / redefine role of GTP Foundation to support realization of NCGTP BusinessFran objectives

14.4.1 | Work with GTP Foundation Board to position for Annual plan for allocating resources to Near term 2019 Biannually
increased and consistent operational, functional, projects/operations at NCGTP
marketing support for NCGTP growth and economic
development.

14.4.2 | Collaborate with GTP Foundation on funding, Annual plan for allocating resources to Near-term 2019 Biannually
including potential use of nearly $5 million in liquid projects/operations at NCGTP
assets and annual lease revenues of $200,000
toward best advantage of NCGTP operation and its
economic goals.

14.4.3 | Define roles that may be obtained or supported by Updated GTP Foundation bylaws and Near-term 2018 5 years
GTP Foundation. policy to enhance support of NCGTP
growth objectives and strategies
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Appendix A — NCGTP Strategic Plan Approach

Contents

(@ T 1L = Tq A o o] 0= Vo o SRS A-2
[T T=T I 1 1= ol A-2
(@11 £ €T T o T TP TP PP PPUPPPPPORPRPRPR A-3
NV =S =] o | OO E PO U PRPTRPUPPPPPPPPTIN A-4
RECOMIMENUALIONS ...ttt e et e e e e b e e e e e b e s e e e R e b e e e R e e e b e b e R e b e eb e b e nbeabeabeabeabeabeabenbenbenbennennens A-4
L@ D1 (o{o] 0 41T U T O PR PP PSP A-4
Y=L =To [Tl o - 1 I Vo o SR A-4

March 13, 2018 NCGTP Strategic Plan Page | Appendix A - 1



BRUGLE BAL
TRANSPARK

The Busir@lan development process included four phases — Due Diligence, Outreach, Investments, and
Recommendations — with prioritized recommendations summarized in an actionable, market-driven plan to
restructure, reposition, and drive increased revenue and business for NCGTP.

Kick-Off and Goal-Setting

As an early activity to engage and focus the combined Strategic Plan team, a Goal-Setting workshop kicked-off and
focused the Strategic Plan team efforts. This meeting clarified the approach, established Iine, and set target
dates for project workshops that were critical to delivery of a meaningful, actionable Business Plan prior to March 15.

Research and Analysis

The team made use of available baseline economic and industry data to the extent practicable, in order provide the
most value from the current effort. This allowed team resources to be focused on industry outreach and analysis that
will lead to development of industry-driven recommendations for the future success of NCGTP.

Sources of information included (among others):

e NCGTP records, including asset inventory, summary lease information, land records, budgets, audit
reports, prior reports and assessments, legislative reports

e Hoover’s data

« EMSI data

e ESRI data

e NC Agricultural Statistics Book, 2017

¢ NC Commerce, Economic Impact of the Military on North Carolina, 2015

¢ NC Military Affairs Commission, Strategic Plan for Supporting and Enhancing North Carolina Military
Missions and Installations, 2016

e« NCDOT Maritime Strategy, 2012 (underlying economic data)

¢ NC Ports Strategic Plan, 2015

e NC Commerce data

¢ NC Office of State Budget and Management data

e US Census Bureau data

e EDPNC marketing materials

¢ NC East Alliance marketing materials

¢ North Carolina’s Southeast Regional Economic Development Partnership marketing materials

e Brookings Institute data and analysis

e Regulatory documents: NC General Statutes Chapter 63-A, NCGTP Exclusive Development Ordinance

e Auviation supply chain data
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Outreach
Visioning
An initial Visioning workshop was conducted to encourage open-ended discussion of opportunities for NCGTP,
including envisioning:
e Theindustrial park’s role as a regional inland port that is fully integrated with the region’s multimodal
freight network.
e The full range of potential users of the mega-site.

e Projected market and industry sectors to target and resources (workforce, infrastructure, etc.) needed to
effectively support.

e Ties to area-wide industry to make off-site users more efficient, and competitive.
e Goals of workforce availability and training including opportunities to engage military veterans.
¢ Regional industry drivers and disruptors affecting the ability to attract job-creating businesses to NCGTP.

e Strategies for regional economic development collaboration.

The Visioning workshop convened key stakeholders to jointly perform PEST (political, economic, social and
technological) and SWOT (strengths, weaknesses, opportunities and threats) analyses for NCGTP.

Opportunities

Economic data analysis was supplemented with stakeholder outreach to identify and prioritize logistic and market
opportunities that will best fit existing and potential enhanced NCGTP assets over the next decade.

Additionally, the team conducted a sample supply chain analysis for Aviation & Automotive component
manufacturing to examine opportunities within that targeted industry cluster.

The unique physical, operational, regulatory, or institutional needs of various potential industry user groups were
examined. Firsthand information was collected on market drivers and site location decisions.

Figure A-1: NCGTP Busi Plan Stakeholder Visioning Workshop
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The team evaluated existing infrastructure to determine how NCGTP can best make use of its most significant assets,
including the second longest runway on the US east coast, 2,500-acres of development-ready property, Class 1 rail
access, front-door highway connections including a recently-upgraded four-lane highway, and close proximity to
international seaports. The team assessed the general condition of existing facilities, evaluated connectivity to the
Quad-East initiative, and, in a qualitative manner for future investment, considered opportunities for quality of life
improvements.

A conceptual capital investment plan was developed to tie infrastructure needs with targeted industry
opportunities that have been targeted. Information related to proposed highway and rail projects was developed or
obtained from prior NCGTP planning documents and feasibility studies, NCDOT STIP, and the Kinston
Comprehensive Transportation Plan.

From the data gathered above, the team produced a draft set of recommended actions, including industry targets,
asset investment other supportive activities. NCGTP stakeholders were convened to review, discuss, and

prioritize Busine n recommendations.

The final product is an actionable, market-driven business and marketing plan to restructure, reposition, and drive
increased revenue and business for NCGTP. This plan identifies specific goals and strategic actions to be taken to
drive measurable growth for GTP over the next decade and beyond. The plan incorporates the following elements:

e Strategies for success
e Tactics to support each strategy
e Key metrics to evaluate progress

e Organizational best practices for effective delivery of strategies

NCGTP staff Allen Thomas, executive director
Amanda Conner, business development specialist
Mary Jane Westphal, controller
Rick Barkes, aviation director

Dewberry Rachel Vandenberg PE, project manager
Brian Bradner PE, land use and development planning
Beth Smyre PE, transportation planning

Stewart, Inc. Lee Anne Nance, stakeholder engagement and marketing action plan
The Conti Group LLC Gene Conti PE, transportation policy and planning

WE PLLC Richard Walls PE, aviation opportunities and planning

Economic Leadership Ted Abernathy, economic trends and industry cluster analysis
Strategic Development Group Mark Williams, site attraction and target industries

McCallum Sweeney Consultants  Quick Assess of NCGTP site
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Appendix B - Stakeholder Engagement
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List of Stakeholders Engaged in Strategic Plan Development

Cateaory

Bus! Plan Team

Organization

Economic Leadership

NCGTP Board Member

NCGTP Board of Directors

Government NCDOT Strategic\Logistics
Government NCDOT

Busi Q lan Team NCGTP Staff

Industry Samet Development
MiIitarMﬁ NCIS

Busin‘grllan Team Dewberry

Economic Development

GTP Foundation Board of Directors

Government NC General Assembly
Industry Zapata-LJP, PLLC
Academia Lenoir Community College

NC East Alliance

Ecor@' Development

Busi 155J1Ian Team

NC GTP & FTZ

Busin er‘lan Team

The Conti Group LLC

Economic Development EDPNC
Government NC Ports
Industry Hanes Brands

Elected Officials

Lenoir County

Elected Officials

NC General Assembly

Economic Development

Greene EDC

Economic Development

Craven EDC

Government REID ST. Consulting

Government Eastern Carolina Council of Governments (RPO)
Government NC Department of Commerce

Railroads Gulf & Ohio Railroad

Economic Development

Wayne County Economic Development Alliance

Elected Officials

City of Kinston

NC General Assembly

NC General Assembly

Economic Development

North Carolina Military Business Center

Government

Lenoir County

NCGTP Board Member

NCDOT
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Category Organization

Industry Greenville Utilities
Government Lenoir County
Government FTZ #214
Industry DB Schenker
Government NC Ports

Economic Development

Carteret County

Academia

NC Community College System

Economic Development

NC Department of Commerce

Railroads

North Carolina Railroad

Consultant Team

Stewart

Utilities

Duke Energy

Industry

ECS Southeast, LLP

Economic Development

Lenoir EDC

Utilities

Piedmont Natural Gas

Industry

Smtih Moore Leatherwood

Economic Development

NC Economic Development Partnership

Government

City of Kinston

Academi

East Carolina University

>,

Busit<s<Plan Team

Dewberry

Economic Development

NC Department of Commerce

Milita

North Carolina Military Business Center

10)f

Busin lan Team

NCGTP & FTZ

Elected Officials

NC General Assembly

Busi @ lan Team

WE, PLLC.

Business ; Team

NCGTP

Economic Development

Piedmont Triad Partnership

Economic Development

NC Southeast Alliance
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Summary of political, economic, social and technological factors affecting NCGTP success as identified in stakeholder

workshop:

Political Factors (P): Government policies and regulations, taxes, incentives, and other business climate

influencers.

Economic Factors (E): Factors such as interest rates, geopolitical stability, inflation, and other economic threats.

Socio-cultural Factors (S): Aspects such as demographics, lifestyle choice, education, and other factors that

impact client attitude and perception.

Technological Factors (T): Factors that might impact technological processes, innovation, adoption, and
adaptability.

Political Factors (P):

Incentive Policy

Political not in alignment

Economic Factors (E):

Tax policy

Quality Of Life — may
determine workforce
attraction

Availability/cost of housing

Transportation (type, new
technology, gas rail)

Time/cost to market

Socio-cultural Factors (S):

Generational
“Starbucks”

Tax policy

Lifestyle — Quality of life
Family

Commute times

Technological Factors (T):

Education
Trades
Supply chain
Logistics

Agile

March 13, 2018

Regulatory approval speed
(permitting)

National Trade Policy

Workforce preparation
Regional shared impacts

Supply chain logistics —
changing agility

Remote learning
Broadband

New opportunities
(autonomous vehicles, etc.)

Access to healthcare
Housing

Resiliency (roads, power,
etc.)

Environmental

Lack of soft skills

Changes (absorption)
STEM/STEAM

Advance manufacturing
technology

Adopt transportation

NCGTP Strategic Plan

Land use Policies
Funding
Future military BRAC

Supporting infrastructure

Skill gaps Flat workforce
growth

Consolidation (i.e. with parts)
Separation

Prioritization

Loss of population

Quality of life (family, kids,
rec.)

“Flattening” of population

Military

Remote learning
Broadband
Autonomous vehicles

Customized training
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Strengths (S): internal attributes and resources that support a successful outcome for NCGTP.

Weaknesses (W): internal attributes and resources that work against a successful outcome for NCGTP.

Opportunities (O): external factors the NCGTP can capitalize on or use to its advantage.

Threats (T): external factors that could jeopardize NCGTP’s success.

c 3
g T = -
Q @ - © ° £ =
c g | 8 2 2| 2 § = E | o
o o = © e o
5 o3 £ 2| E| g S 5| E
5 g1 8 S 2| s |2 5 = | =
@ - | E |5 = - R £ 5| E
sl ol 8|28 g | & Z 1|3 2 g | 2
1%l 2l ol & gl 5|9 g1 8= P = a | 8
© o| 2 Q o o © c| o = © o a ksl — @
518182 58|82/ ¢|8|5|5|E /€25 58|z
|28 |8 |2 |E|2|8|5|8|%|2|8|5|2|2|2|5]¢2
x | ol || |S50|& |9 |sSs ||| a|ld|S|ad|o
O 6 © 0 6 6 6 60 OO ® 6 © 6 6 6 © O
STRENGTHS
Team 1 2* 1 2 2% | 1* 1 2* 2 2 1 1
Team 2 1 1 1* 5* 1 2* 1 1* [ 1* 1 1*
Team 3 3* 2 1 1 1* 2 1* 1 2* 2*
Team 4 2% | 2% 2* 2 2* 3 3
WEAKNESSES
Team 1 1 2 1 1 2* 1 2 1* 1*
Team 2 3* | 6* 1 2 2* 1 1 1 1
Team 3 1 1 1* 2* 2 2* 1 4* 1 3*
Team 4 1* 1* [ 1* 5*
OPPORTUNITIES
Team 1 3* 1 1 1 2* 1* 3* 1
Team 2 3* 1 1 2* 1* 4* 1
Team 3 1* 5* 2* 4* 2* 1* 3*
Team 4 1* 2 1 1* 3* 1*
THREATS
Team 1 2 |1 1 1+ | 1 11
Team 2 1 3|3 | 2 1 2
Team 3 1 3* |1 3*F | 1 3*
Team 4 1 1 1* 2* 1* 1* 2*

* |dentified by team as “most important”

# indicates how many times this category occurred in SWOT list for each team; some issues identified by SWOT

teams appear under more than one category
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TEAM 1
STRENGTHS (S):
e  Transportation assets — rail, power, highways* @ @

e  Certified sitc @ @ @

e 404 Permit* @

e Affordability/cost of living* @ @

e Available space @

e  On-site training @ @ @

e Work ethic in region @ @®

e University connection (Mount Olive, ECU, Satellites) @ @
e  Military bases/retirees @ @

e NC/VAPorts @®

e  Established base @

e  2regions — internal cooperation @@

e 15,000 existing military, opp, strength, threat. @ @

WEAKNESSES (W):
e Available space @

e  Too much energy @

e  Work force — trained/educated/committed €
e Incentives available/structure ROI?* @

e« Remote? Location/commutes* @

e  Educational systems-Elementary/Sec.* @

e Rail - NS, CSX, resistance @

e Access to Healthcare @

Categories:

Regional transportation

Site access

Available land

Available facilities / space

Site amenities / resources
Utilities

Environmental / permits / zoning
Quality of life

W orkforce

Location

Institutional relationships

Vision (reputation, message)
Regional Industry & supply chain
Funding

Business environment / incentives
Education

Military

Political support / commitment

06000 AAOCBOO00O0OO0OOC

Global economy / trade

*

—

op 3 “Most Important”

. County silos — internal competition? Where are silos?: At every level (comm. College, counties, etc.) @

e  Eastern NC stereotype? @ ®
. Reputation of NC GTP? What is it? Propagated in NC? @

OPPORTUNITIES (0):
e  Ag based industry — food processing* ®

e Regional approach*@@®

e  Auviation opportunities @ @®

e  New cook/reboot* @

e  Consolidate public agencies @

e Access to several urban centers RDUMWLM/Norfolk @@
e Betterrail/lCSX @ @

e Auto parts/military renab @@

THREATS (T):
e Urbanization/rural population loss*@ @

. Change in trend?

e Incentive competition* ®

e  Public safety/gangs @

e NewBRAC@®

e  Global trading arena @

. Litigation on Trans projects @
e  Funding stability* @@

March 13, 2018 NCGTP Strategic
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e Reputation @
e  Zoning/Permitting @

TEAM 2
STRENGTHS (S):
e  Already established* @@

. Commercial service available (airport) @
e Land-use authority @

e  Good infrastructure @@

e  Collaborative effort — stakeholders* @@
. Marketing presence (mature) @

e  Absence of Flight restrictions 24/7 @

e Kinston* @®

e  Possibility for growth @

e  Lower labor cost — lower cost of living @ @ @®

WEAKNESSES (W):

. Limited facilities for infrastructure — components exist - rail, roads*

e  Perceived lack of quality of life* @

e  Lack of infrastructure @

e Onerailleg @

e  Small staff vs. value of resources @

. Lack of developable property — choice properties @
e Lack of direction/support @@

e Notrans load facility @@

Categories:

Regional transportation

Site access

Available land

Available facilities / space

Site amenities / resources
Utilities

Environmental / permits / zoning
Quality of life

W orkforce

Location

Institutional relationships

Vision (reputation, message)
Regional Industry & supply chain
Funding

Business environment / incentives
Education

Military

Political support / commitment

06000 AAOCBOO00O0OO0OOC

Global economy / trade

*

—

op 3 “Most Important”

. Perception of lack of “extracurricular” activities for families, singles @

. Lack of commuter transit system (transportation) €@

e  Clearance restriction of railroad — GTP to Ports* @)
. Road restrictions (daylight only) @
e NC not so military friendly states (taxes, etc.) @@

OPPORTUNITIES (O):
. Property available between GTP and rail €@

e Import/export rail @
o CSXhub* @

e  Capitalizing on agricultural industry in NC (crops, etc.) @®
e  External opportunity to return to small time of life @ @

. Traditional training/apprenticeship €

e Kinston@® @

. Become more diversified in companies/tenants* @
e  Military realignment* @

o Expand on existing businesses — feeder industries (capitalize)* @

e Aviation corridor* €@ @
THREATS (T):

e Attitude of rejuvenation of park (competition across state) Q@ ®

e Regional parochialism* @@

March 13, 2018
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TEAM 3

STRENGTHS (S):

WEAKNESSES (W):

Transportation opportunity elsewhere (neighboring counties) €
Urban magnetism*¢®)

Poalitical turnover — shrinking*{®

Lack of sustained commitment @@

Comparison to Raleigh/Charlotte when this area should stand on its
own (stops conversation)* @

Statewide asset* @@®

State owned @

Shovel ready — permitting @

Infrastructure roadway lengths/improvements @
Land and sites @

On-site training — ICC and ECU* @ ®
Biz-centric airport ®

Industrial — ramp access @

Proximity to ports and connectivity* @@
Military bases 9

Non-NC ports @@
Spirit — presence and supply chain @

Lack of civilian aerospace supply i.e. machining/component

Categories:

Regional transportation

Site access

Available land

Available facilities / space

Site amenities / resources
Utilities

Environmental / permits / zoning
Quality of life

W orkforce

Location

Institutional relationships

Vision (reputation, message)
Regional Industry & supply chain
Funding

Business environment / incentives
Education

Military

Political support / commitment

06000 AAOCBOO00O0OO0OOC

Global economy / trade

*

—

op 3 “Most Important”

manufacturing @

At the eastern end of the road! @ @@

FAA meeting oversight

Aerospace strategy (NC) is incoherent and not comprehensive @@
Political will @@

Small GTP team @

Incomplete industrial strategy (NC)* @ ®

Quantifying available workforce* @

Opioid situation €

Underutilized facilities*@ @

Limited use of training center — docs not show well?? @@
Upgrade the signage entry (where is “the” entry?) @ ®

OPPORTUNITIES (O):

On-site training — manufacturing and aerospace* @
Partner with research universities* @@ ®

Increase career pathways — aerospace/manufacturing* @
Leverage proximity with ECU* @ @®®

Targeted marketing @

Proactive marketing* @

Leverage NC aerospace links with other NC regions* @
Certification programs (workforce)* @@®

Incentives — industry-specific* @

Re-cast the value proposition* @

March 13, 2018 NCGTP Strategic Plan
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. Economic impact analysis — clear message @® Categories:
THREATS (T): @ Regional transportation
e Missed expectations @ @ Site access
e  Declining population and work force* @ © Available land
»  EastenNCstereotype D@ O Available facilities / space
e Access to jobs and education for those with limited transport @ @ Site amenities / resources
e  Filling the pipeline* @ O Uutiities
. Impact of deferred maintenance @ @ Environmental / permits / zoning
e Lack of aclear value proposition* B © OQuality of life
TEAM 4 © Workforce
STRENGTHS (S): @ Location
e  Upgraded broadband @ @ Institutional relationships
. Freeway access west* @ @ Vision (reputation, message)
e  Runway* @ @® Regional Industry & supply chain
e  Permitted sites* @@ @ Funding
e Regional STEM initiative @® @® Business environment / incentives
e ECU-Biz,e&t@® ® Education
e CC training — manufacturing academy & A&P @@ @ Military
e  General infrastructure @ @@ ® Political support / commitment
e Landcontrol @@ @ Global economy/ trade
WEAKNESSES (W): * Top 3 “Most Important”

e Silos* @

e Mega-site spin @

. Knowledge of general public with GTP talking points B
e Understaffed/economic development* @@

e  Perception of ENC? As if it's all the same* @@

e  Past governance (who's in charge)*(®

OPPORTUNITIES (O):
e ECUand NCSU* @@

e  Rail interconnect/use*@

e Really develop megasite @

e  Broader land control @ @

e  Better inform public @

o Regional marketing selling regional quality of life (New Bern, Goldsboro, etc.)* @ ®
e  Better state ED? Promotion @

THREATS (T):
e  Encroachment@® @

e  Recurring funding* @@®

e  Labor-skilled/STEM* @@®

e  Clear messagel/regional ®

e  Speed of making a decision on sale/lease* @@

*Factors most critical to the NC GTP’s success per each team.
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Appendix C - Industry Analysis

Contents

Economic Competitiveness of the North Carolina Global TransPark...........c..cccieerieriieneeie e C-2
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Industry analysis conducted to support the development of the NCGTP Business Plan included the following
evaluations of economic competitiveness, regional industry presence, strength, and growth trends:

Economic Competitiveness of the North Carolina Global TransPark evaluates demographic, labor and
employment trends impacting the NCGTP and opportunities for industry growth.

Industry Cluster Maps were developed to show industry locations with at least 50 employees within 150 miles
of the NCGTP. The density of agricultural production (crops and animals) along with locations of food production
facilities with at least 50 employees were also mapped.

Sample Aviation Supply Chain Data was collected for HondaJet to illustrate the input suppliers to regional
assembly plants that may be targeted by NCGTP to expand its Aerospace & Automotive Cluster.
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Prepared by Economic Leadership of Raleigh, North Carolina

& ECONOMIC

LEADERSHIP

Any competitiveness analysis begins with a current assessment of strengths and

weaknesses. By understanding the North Carolina Global TransPark (NCGTP) competitive
position its leaders can better allocate the organization’s limited resources to meet its goals.
Identifying and achieving a differentiated competitive advantage, the economic development

goal of all successful places, requires not one, but a mix
of factors. These almost always include some Top Factors for Companies
combination of: the business climate including costs and Considering New Investment
regulatory issues the depth of workforce talent, the
connective infrastructure (roads, air service, water &
sewer, energy and broadband), currently available (2) Highway accessibility
buildings and shovel ready sites, and the quality of life
factors that appeal to current and potential workers. The
most recent survey of factors companies considered (3) Proximity to major markets
when evaluating new investment, conducted by Area (3) State & local incentives
Development, is in the box on the right. (A physical
assessment of the NCGTP, including existing and needed
infrastructure has been completed separately.) (3) Tax exemptions

(1) Availability of skilled labor

(3) Labor costs

(3) Available land

This analysis looks at the demographic, labor and (8) Energy availability and costs

employment trends impacting the NCGTP and the (9) Proximity to suppliers
opportunities for industry growth. A broad geographic
range was determined to be the best initial filter for
analysis. The impact area designated is a 60-minute
drive-time of the site. It reflects the belief that persons (11) Availability buildings
within the range would commute for good jobs within the (12) Accessibility to a major
NCGTP. Many already commute outside their county for airport

work. Attractive commuting distance would be, in part,
determined by the job quality, including the ages and
benefits.

(10) Training
programs/Technical schools

Source: Area Development 31th Annual
Survey of Corporate Executives, March
2017

While the 60-minute commute was deemed appropriate,

we also recognize that there are many other competing communities and sites within the drive-
time that represent competition for new investment. The presence of a unique runway feature
differentiates the NCGTP site, but other sites may have greater concentrations of near-by
workers, access to interstate highways, and be less expensive.

Just over 900,000 people live in the area. The population has grown by 2.3 percent over the
past 10 years, less than half the growth rate of North Carolina and well below the growth rate of
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the more urbanized parts of the state. The growth rate for the area has also slowed
considerably over the past few years.

Population Growth 2007 — 2017 (60-minute drive time zip code area)

2.5%
21% 2.1% 2.2%

2.0%
1.6% co
1.5% 5% "
1.0%  1.0%  1.0% \ 1.0% 1% .
0.9% 0.9%

1.0% o7um 08%

0.5% 06%8  0.5%
0.5% I 03l 04% I
0.0%

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

EGTP mNC

Projections for the next 20 years show uneven growth across the region, with many of the
NCGTP region’s counties expecting population loss and only Johnston County expecting
growth at, or above, the state average.

PROJECTED CHANGE IN LABOR FORCE AGE POPULATION
Ages 25 — 64 2016 - 2036
North Carolina state average 14.8%

@ Growth above state average of 14.8%

Growing below state average of 14.8%

B Losing Labor Force

NEHGLE BAL
TRANSPARK Source: NC Office of State Budget and Management

The availability of appropriately skilled labor is the top consideration for many companies
evaluating a new investment. The growth in the workforce in the region has also lagged the
state average and current projections suggest that the trend will continue.
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Working Age (25 -64 years) Growth 2007 — 2017 (60-minute drive time of NCGTP)

2.5%
0,
2.0% 2.1%
2.0% 1.8%
1.5%
1.5% 1.3%
1.19
% 0.9% 1.0%
1.0% ? 0.7% 0.8%
0.6% 0 . .
0.4% 0.5% 0.5%
0.5% ° 0.3% 0.2%
o 0
0.0% 0.1% I 0. O%I
0.0%
-0.5% -0.3%

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

HGTP mNC

The percentage of the workforce that has attained a bachelor’'s degree or higher, is below the
state average, but has remained consistent over the past decade. In the area, only Pitt County,
home to East Carolina University and the region’s biggest hospital, exceeds the state average.

Percentage of Labor Force with BA Degree or Higher 2007 — 2017

(60-minute drive time 14 county area)

28.5%

30.0%
26.1%

25.0%

19.5%

20.0% 18.6%

15.0%

10.0%

5.0%

0.0%
2007 2017

EGTP mNC
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Percent of people 25+ with Bachelor’s Degree or Higher
North Carolina State Average 28.4%

SUGLE BAL
TRANSPARK

[ Above state average of 28.4%
14.2% - 28.3% (50% - 99% state average)

B 2.0% - 14.1% (0% to 50% of state average)

g\%{mG |—( BA-I— Sounce: LS Consus = American Community Survey

TRANSPARK 5 year 2011-2015 hitpy/ Mactfinder.consus. gov

National and Global Trends Likely to Impact the Future of the NCGTP.

No one can predict the future, but some trends seem certain to impact NCGTP’s growth
strategies for the future.

Competitive challenges in business climate (tax burden, regulatory and legal), infrastructure,
workforce preparedness, and entrepreneurial dynamism have emerged as key factors over the
past decade. After the great recession many states have made changes to their practices to
improve their competitiveness. North Carolina has been aggressively improving its tax climate
over the past few years. The state and the NCGTP currently enjoy a strong business climate
with North Carolina consistently ranked as among the best business, tax, regulatory and legal
climate in the country.

The economy is experiencing rapid transformation. National unemployment is hovering
near four percent, close to what is considered full employment, and in recent months wages
have begun to show some positive signs. But these averages mask the economic unevenness
among places and people. In the past few years, urban-rural divisions have received
considerable attention in North Carolina and around the country.

Over the past 30 years, North Carolina has witnessed the decline of its traditional
manufacturing industries. Changes in the production and consumption of agricultural goods,
tobacco, textiles and furniture have had negative effects on many places. Yet despite those
loses, manufacturing output continues to increase. As the chart below, shows North Carolina
had both an increase in manufactured goods and a decrease in the workers needed to produce
those goods.
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In Eastern North
Carolina 1997 — 2016 (normalized as percent of levels in 1997)
manufacturing jobs, 160%

(and agriculture) has

been the foundations ">

of many
communities.
Globalization, and
especially technology
advancements, has
changed the
economic dynamics. 60%
Being successful in =~
attracting significant 40%

North Carolina Manufacturing Jobs and Manufacturing GDP Growth

157.6%

120%

100.0% st

100%

80%

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

grOWth in am—C MANUFACTURING GDP  emmmNC MANUFACTURING JOBS

manufacturing jobs

for the NCGTP is not A{/&{.’- ECONOMI Source: US Bureau of Labor Statistics QCEW
= ‘h&\)"/ LEA DR S HIE US Bureau of Economic Analysis GDP

impossible but will be
a challenge. The U. S. Bureau of Labor Statistics projects that over the period, 15 of the 20
most rapidly declining industries in the nation will be in manufacturing.

Southern Business and Development magazine reports annually on the types of large projects
(over 200 jobs and/or $300 million in investment) that locate in the 18 Southern states.
Southern states have continued to attract population growth and new investments. Post-
recession manufacturing projects have continued to grow, at the expense of other regions of
the country and service projects have grown dramatically.

Major Project Locations in the South
2007-2016

450
400 /\/\
350
300
250

200
150

100
50

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

e |\anufacturing === Service

Source: Mike Randle, Southern Business and Development, January 2018
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The United States continues to urbanize. Today more than 90 percent of the country’s GDP
and 86 percent of the jobs are in urban areas, with growth happening in larger communities
that offer new 21 century
infrastructure such as
commercial airports and large
research universities and
hospitals. Educated workers,
especially younger workers,
seem to be even more attracted
to an urban lifestyle, and
research shows that they are
congregating in fewer, more
dense communities.

North Carolina Counties

At a think-tank event at Barton

College in Wilson North Carolina, Enrico Moretti, an economist at the University of California,
Berkeley, and author of The New Geography of Jobs, stated "For every college graduate who
takes a job in an innovation industry, five additional jobs are eventually created in that city,
such as for waiters, carpenters, doctors, architects and teachers." He emphasized the huge
impact of being able to attract young college graduates.

According to the designations of the North Carolina Rural Center, only Pitt County in NCGTP
area is designated as a regional city (Greenville). All the other counties are designated as rural.
Over the past 5 years the growth in North Carolina’s 80 rural counties has significantly lagged
behinmd the growth in the 20 more urbanized counties in every industry sector.

A similar national and regional pattern of NC Technology Jobs Growth
industry cluster concentrations, 2011-2016
particularly with technology sector

employment, will also influence the 299% 47%
region. The recent NC State of ‘

Technology Report 2017, showed that

while North Carolina added technology

jobs at the third fastest rate in the country
over the past five years, close to half of 24%
the job gains were in Wake County.

i

= Wake County = Mecklenburg County = 98 other Counties

The Rising Skills Demand. The

education and skills of the residents in the NCGTP region will be the most important
competitive factor for future economic success. North Carolina is experiencing low
unemployment and a high demand for skilled workers. Today, employers continually point to
gaps between what they need to be successful and the skills of the available work force. The
availability of a qualified labor pool is currently the number one site location factor, and the
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availability of a skilled workforce is projected to become even more important in the coming
years.

Percentage Job Growth By County Designation 2011-2016

25% 22% 23‘V22(y
1% 21%
20%
17% 59
14% 15% 4 15% 2% 15% 5%
15% 12%
0%
0,
10% 7% 7%
5% 6%
5% 29 3% I 4%
(]
0% . I
& N -1%
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< Q ~ \,é,\%

H Urban B Suburban ™ Rural

The following breakdown of skills, created by Economic Leadership, better explains the “skills
gap” and the skills that NCGTP citizens will need to successfully compete for better jobs in the
future. Each tier builds upon the previous set of skills

Basic Knowledge is the set of core
competencies being taught by elementary,
middle and high schools in North Carolina.
The curriculum details expected learning
in English, mathematics, science, social
studies and other areas of focus. From the
employers’ perspective, this course of
study would result in proficiency in reading
comprehension, writing and, increasingly r

important, applied math. Almost all jobs [ Heaceer e
today, and in the future, will require these
skills and the actual and perceived quality ! . © Economic
of NCGTP Schools with be important for Leadership
companies considering investment.

Job Skills

Work Skills

Life Skills

Life Skills are made up of those personal attributes that are sometimes described as “soft
skills.” They include motivation (initiative), responsibility, honesty, punctuality, personal
accountability, flexibility/adaptability and conflict resolution. These are hard to measure, but

March 13, 2018 NCGTP Strategic Plan Page | Appendix C - 8



BRUGLE BAL
TRANSPARK

nevertheless critical. A company considering investment will usually talk to existing company
human resource directors to gauge the community.

Work Skills are sometimes considered “soft skills” since many are viewed as personal traits.
These skills are extremely important to employers, and they are also generally transferable
between jobs. Today, most jobs demand that a good employee have teamwork, problem
solving, flexibility, perseverance and communication skills. More often innovation, creativity,
leadership, selling and negotiation abilities are valued. Integrating the acquisition of these skills
into the K-12 curriculum has become the norm as communities migrate toward more demand-
driven workforce policies.

Job Skills are specific to an individual job. A diesel mechanic or pastry chef must receive
specific training for the task. Regional Community Colleges and on-the-job experience with
employers will be the primary provider of this training. Whether it is a degree or certificate,
many employers are demanding more skills than the basic knowledge conferred by a high
school diploma.

Finally, Future Skills are emerging as abilities that can add worth to the employee, especially
in these rapidly changing economic times. Once, being able to use a computer was new.
Today, the ability to use and interface with technology, manage multiple simultaneous
priorities, comfortably absorb and apply data, and successfully interact with colleagues and
customers that are different are highly valued. These skills should be gained during school
years and augmented by ongoing education and practice.

Dozens of successful workforce training programs exist within the NCGTP region, include
successful apprenticeship and STEM efforts. Targeting future investment will depend on
maintaining a successful workforce pool or demonstrating the ability to attract new workers to
the region.

Technological Trends are impacting every facet of the economy and society. A quick internet
search of "how technology changes everything" will result in thousands of hits. Robotics, the
internet of everything, 3-D printing, drones, artificial intelligence, and wearable technology are
redefining corporate activities daily. Each creates new opportunities and methods, job
displacement, greater consumer choice and control. NCGTP may find niche markets to target
by being future focused.

Real estate markets will continue its current transformation as square footage per
employee in office space is reduced, retail moves on-line, warehousing consolidates, and new
industrial space is built for machines and employee interdependence.

Each of these and many other trends will impact the future of the NCGTP, as will other projects
and investments in the region. The Carolina Connector Intermodal Rail Terminal (CCX),
being constructed in Rocky Mount will be complete in the next few years. The project will
support rail-to-rail and truck-to-truck transfer of containerized goods. The impact of the project
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will likely reposition eastern North Carolina as a major logistics hub, and if well aligned with the
ports and the NCGTP, could be the competitive advantage that creates success. The logistics
advantage will strengthen the region’s competitiveness for future growth in value-added
agriculture, vehicle and vehicle parts, transportation equipment, and machinery.

Global Trans Park - Industry Cluster Analysis

The Global TransPark (GTP) is an initiative of the North Carolina Department of
Transportation. It is a 2,500-acre industrial park located alongside the Kinston Regional Jetport
about 30 miles outside of Greenville, North Carolina. The park features a longer than average
airplane runway, on-site rail connection, and ‘shovel-ready’ industrial sites. The NCGTP began
in 1992 to be an economic driver for all Eastern North Carolina and has received over $200
million in taxpayer money from the state throughout its existence.

The NCGTP currently employs about 1,000 private-sector and 400 public sector workers.
These workers earn on average about $59,000 in annual wages. The anchor tenant is Spirit
AeroSystems who manufacturers commercial airline parts and employs 850 workers at the
NCGTP. Just recently, December 2017, the company announced a $55.7 million expansion in
operations at the NCGTP.

Despite this growth, the NCGTP has not produced the economic development that was initially
anticipated. The authority that manages the NCGTP has been making changes in personnel in
the past year and are looking to ramp up their targeted recruiting efforts. One method of
focusing recruitment and expansion efforts for the NCGTP is a focus on industry clusters. This
is a way of utilizing regional strengths in the area surrounding the NCGTP as a draw for
potential companies to locate at the NCGTP. This report reviews traded clusters within the
region surrounding the NCGTP.

Traded clusters are groupings of
industries that serve markets outside of
a region (internationally and/or
domestically). Clusters also contain a
supply chain that supports an industry
such as suppliers, infrastructure and
machinery. Focusing on clusters in
economic development strategy narrows
effort to those industries which are most
likely to thrive in a region. This is
particularly important as the competition -Bloomberg
for investment and jobs is intense.
Studies have shown that assets that support clusters are more efficient and cost effective than
providing subsidies and solutions to individual companies. Most organizations, including the
NCGTP, have a limited marketing budget and cluster targeting can provide insight into the
most likely targets for marketing success.

“What makes clusters unique is not just that
companies with similar or complementary
interests, competencies, and needs congregate
around each other. It's that an entire value
chain exists within a cluster: suppliers,
manufacturers, distributors, academic
institutions, researchers, and workforce
training, as well as those who provide relevant
support services.”
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Cluster: a regional concentration of related industries e

TRADED CLUSTERS h

THE ENGINES OF REGIONAL ECONOMIES

LOCAL CLUSTERS

THE FOUNDATION OF LOCAL ECONOMIES

» Serve markets in other regions or nations

» Concentrated in regions that afford specific
competitive advantages

* Example industries: aircraft manufacturing,

management consulting, iron ore mining

» Sell products and services primarily for the
local market

* Located in every region

* Example industries: drug stores, physician

offices, elementary schools, radio networks

LEARN MORE LEARN MORE —

Traded vs. Local Share of the U.S. Economy

EMPLOYMENT  34%

INCOME 50%

PATENTS  96.5%

Source: US Cluster Mapping

Traded clusters often account for less than 40 percent of a region’s employment, however, they
are usually responsible for 50 percent or more of a region’s income and innovation.

The NCGTP already specifically targets certain focus industries including:

¢ Aerospace and aviation

e Advanced manufacturing

e Logistics and exporting

e Defense and security

e Emergency response and disaster relief

These focus industries make sense given the on-site benefits of the NCGTP. However, there
may be certain industries that would thrive being located at the NCGTP because there was
already a strong presence of similar industries in the greater region. This analysis evaluates
the region surrounding the NCGTP and determines which clusters are thriving and/or emerging
that may be of interest to NCGTP’s economic develop efforts.

The NCGTP vision includes being an employment growth center for the broader region. The
region in this cluster analysis was calculated by creating a 60-minute drive time radius around
the NCGTP. This may be an aggressive assumption of the acceptable commuting time for the
surrounding workforce, but if the NCGTP is successful in attracting higher wage jobs, we feel
60-minute commutes provide a sense of the maximum workforce for the project. All the zip
codes that were included in this radius made up the final NCGTP region. Currently commuting
pattern in the northwest portion of the designated area are predominately toward Wake County,
but with adequate highway access we believe that a commute toward NCGTP is possible.
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Map of the NCGTP Region

Global Trans Park

To determine the most intriguing traded clusters in the NCGTP region we combined over 670
industries into 51 traded clusters as defined by US Cluster Mapping. These traded clusters
were then evaluated on recent growth, location quotients, wages, and employment.
Employment and wage data was gathered using the latest industry data from Economic
Modeling Specialists International (EMSI).

In 2017, over 74,930 of the workers in the NCGTP region were employed in traded clusters.
This accounts for 22 percent of the total workforce in the region. Wages in traded cluster are on
average $14,000 higher than other jobs in the region. In the past ten years, traded clusters
have experienced significant reductions in the region. There has been a 19 percent decline in
employment in traded clusters. Although the region overall has lost employment, this decline is
more than twice the rate of total job loss, a 7 percent decline. In the next ten years, the outlook
for traded clusters is predicted to grow at a moderate pace of ten percent.

More recently, over the past 5 years, the loss of traded cluster jobs has continued, but at a
slower rate. Expectations for the next five years show moderate grow.

Traded Clusters in the Region

Total Traded Cluster Employment 74,930
2012-2017 TC Employment Growth -1.4%
Average TC Wage $62,480
Expected 2017-2022 TC Employment Growth 5.5%

Source: EMSI 2017.4
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To look at industry clusters that have a unique strength in the region, or a high concentration
compared to national levels location quotients were measured. Location quotients are the
concentration of clusters employment in the region compared to national employment levels. A
location quotient (LQ) of 1.25 or greater demonstrates a high concentration of workers in one
cluster. This can reveal what clusters are unigue to the NCGTP region and generating money
from outside of the region through exporting. LQs were also mapped alongside employment
growth to see which clusters are thriving or declining.

Generally, asset and emerging clusters will be the top clusters relevant to the NCGTP
strategically. This is based on asset clusters having a concentrated presence in the region and
experiencing recent job growth. “Legacy clusters” are traditional industries that have long
sustained a region but are seeing steady declines in their workforce. Tobacco, textiles, and
furniture are legacy clusters present in many areas of North Carolina. If a cluster lacks job
growth and does not have a strong concentration compared to national levels, these clusters
are deemed ‘no specialty’ and are not included in the list of relevant clusters.

“Emerging clusters,” are those with high growth but low LQ levels. Employment levels are also
considered in determining the traded clusters that should be part of the NCGTP Authority’s
focus. The chart below demonstrates where a cluster may fall on the map and how it
corresponds to its strength and growth.

Example Chart for Cluster Mapping

1.6

1.4
Assets
Strong, Growing

Legacy
Strong, Declining

1.2

2017 Location Quotient

Emerging
Opportunities
Weak, Growing

No Specialty

0.8
Weak, Declining ‘

-10% -5% 0% 5% 109
2012 - 2017 % Employment Change
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Cluster Map of NCGTP Region
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Note: The size of each cluster bubble is determined by the size of 2017 employment levels.
The color of each cluster is determined by the employment growth from 2012 to 2017.

The cluster map above excluded tobacco manufacturing which has a LQ of 53 and employs
1,550 employees in the region. The tobacco cluster has seen employment decline by 15
percent in the past five years. This strong concentration combined with declining employment
places the cluster in the legacy category. With an extremely high LQ, tobacco manufacturing
was removed from the cluster map to allow for greater detail to be shown.

The NCGTP region has several highly-concentrated industry clusters. Some of these industries
employ workers at percentages 4 to 7 times higher than the national average. The top industry
clusters in the region include biopharmaceuticals, textile manufacturing, vulcanized and fired
materials, livestock processing, appliances, furniture, and production technology. Overall, 16
out of the 51 traded clusters had higher concentrations in the NCGTP region than nationally.
Nine of these highly-concentrated clusters experienced employment growth in the last five
years.

Biopharmaceuticals was the only major strong cluster that saw a decline in employment in the
last five years. Interestingly, many sectors that are now standard “legacy” clusters in the state,
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like textiles and furniture are growing their employment in the NCGTP region. Furniture was
actually the fastest growing high-concentration cluster in the region, in many other regions
across the state furniture registers as a legacy cluster. The chart below shows just the
strongest concentrated clusters in the region for more detail. Livestock processing and
production technology are two asset clusters that also employ sizeable numbers of workers.

Current Strong Clusters in NCGTP Region
75 Biopharmaceuticals

7.0
6.5
6.0
5.5 .Trai\ers, Motor Homes, and Appliances

Textile Manufacturi

50 ng (O

Recreational and Small Electric Goods
4.5 Vulcanized and Fired Materials | ‘

Livestock Processing

2017 LQ

4.0
3.5

3.0

2.5 Forestry|©  _Production Technology

20 b _ (O Agricultural

Paper and Packaging h "'Lighting @ Fumiture
( &

15 -

ion ¢« ~ Water Transportation
Appare\. Construction

1.0

-40% -20% 0% 20% 40% 60%
2012 - 2017 % Change

Source: EMSI 2017.4

Other smaller employing clusters are assets to the NCGTP region including recreational and
small electric goods manufacturing, agricultural inputs and services, trailers/motor homes/ and
appliances manufacturing, and lighting and electrical equipment. Vulcanized and fired
materials has a strong concentration in the region with a LQ of over 4.5, but employment
growth was negligible since 2012.

March 13, 2018 NCGTP Strategic Plan Page | Appendix C - 15



NORTH

CAROLINAG L@ BAL
TRANSPARK

Current Weak Clusters in NCGTP Region
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The two highest employing clusters, distribution and electronic commerce and business
services have seen a decline in employment and show no regional specialty. Eight of the 51
clusters in the region registered as emerging clusters. Many of these clusters employ smaller
numbers of workers and have a low concentration relative to national levels. The fastest
growing traded cluster was aerospace vehicles and defense at a rate of 73 percent from
2012 to 2017. This is likely due to the presence and impact of the NCGTP itself. The
growth of the plastics and automotive clusters is encouraging for the NCGTP’s efforts on
recruiting advanced manufacturing companies. Given the NCGTP focus on multi-modal
transportation, it was intriguing that the overall NCGTP region did not have a specialty in the
transportation and logistics cluster. This is likely to change after the opening of the CCX
project. The chart on the next page lists the top employing clusters in the NCGTP region,
clusters with less than 300 employees were not included.
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Top Traded Clusters by Employment
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Fastest Growing Traded Clusters

Aerospace Vehicles and Defense 73% 340

Communications Equipment and Services 43%

Fumniture 9% 1,548
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The NCGTP region had 17 traded clusters that employed over 300 people and experienced
growth from 2012 to 2017. Aerospace growth is obviously a result of the NCGTP’s expansion.
Communications equipment and services grew by 43 percent in the past five years and
may be an emerging regional cluster for the NCGTP Authority to track.

Trailer/motor home/appliances manufacturing, upstream metal manufacturing, lighting
equipment, and recreation/small electric goods manufacturing are growing clusters in the
region that also pay higher wages than many other traded clusters. While some of these may
not be appropriate for location in the NCGTP, they will still be important influences on the
marketing strategy because they will be competing for regional labor.

Predicted Future Employment Growth by Cluster

Aerospace Vehicles and Defense
Cormmunications Equipment and Services
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Upstream Metal Manufacturing
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Metalworking Technology
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-16%
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Source: EMSI 2017.4
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Twenty-three of the traded clusters are predicted by EMSI's models to hire more workers in the
upcoming five years. Some highly-concentrated clusters in the region are predicted to see a
decline in their workforce such as textiles, biopharmaceuticals, vulcanized/fired materials, and
tobacco.

Another consideration for future targeting is the influence of the Research Triangle Region and
the supply chain opportunities that are being created for the NCGTP. As the second fastest
growing metro in the country, the Raleigh-Cary and Durham-Chapel Hill metro clusters are
expanding rapidly and creating supply chain demand in proximate regions.

Triangle Cluster Map
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Source: EMSI 2017.2

Note that Electric Power and Distribution had such strong job growth it did not fit on the chart
above. Its concentration is equal to national averages with an LQ of 1.00. Biopharmaceuticals,
education, and research have been hallmarks of the Triangle region for years. However,
Biopharmaceuticals employment declined by 16 percent in the past 10 years. The region’s
highly educated workforce has driven the area to be a major tech hub. Information Technology
and Analytical Instruments employment growth in the Triangle is some of the fastest in the
nation.
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Triangle Asset Clusters:

e Biopharmaceuticals

e Medical Devices

¢ Information Technology and Analytical Instruments
e Education and Knowledge Creation

e Business Services

e Lighting and Electrical Equipment

Triangle Asset Cluster Performance Metrics

Business Services 68,119 1.29

30,723 - 2.05

Education and Knowledge Creation

Infermation Technology and Analytical Instruments

Lighting and Electrical Equipment 2,775 152
Medical Devices 2,001 115
0 20,000 40,000 0,000 80,000 0.00 2.00 4.00
2016 Employment 2016 LQ

Source: EMSI 2017.2
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The Triangle region has four asset clusters. Medical Device growth in the Triangle could be the
best opportunity for the NCGTP as the healthcare sector continues to grow nationally.

There are several assets already present in the region surrounding the NCGTP for economic
developers to build their recruitment efforts. There are also emerging clusters that could offer
an opportunity for the region to work together to develop the infrastructure and innovation

required to support a thriving cluster.

Asset Clusters Relevant to NCGTP: Emerging Clusters:
e Vulcanized and fired materials ¢ Communications equipment
e Livestock processing e Automotive
o Recreational and small electric goods e Plastics
e Trailer, motor homes, and appliances ¢ Upstream metal manufacturing

e Lighting and electrical equipment
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Products manufactured out of sand, clay, or rubber. The final products from these firms are
often brick, glass, and tires.

Top Regional Employer: Bridgestone Firestone, Inc (2,200 employees), Tire Manufacturing

Companies in this cluster process meat from livestock. The NCGTP may be interested in
looking for value add food processing manufacturing to complement the strong livestock
processing asset cluster within the region.

Top Regional Employer: Butterball (1,000 employees), Poultry Processing

The biggest employer for the NCGTP region for these clusters is Electrolux which makes major
household appliances.

Top Regional Employer: Electrolux Major Appliances (700 employees), Major Household
Appliance Manufacturing

This cluster includes electronic components and electrical equipment manufacturing. This can
include fiber optic cables, generators, and switchboard manufacturing.

Top Regional Employers: SPX (290 employees), Transformer Manufacturing

Eaton’s Cooper Interconnect (110 employees), Motor and Generator Manufacturing

This cluster includes equipment components as well as communications services.

Top Regional Employers: Skyware Global (300 employees), Wireless Communications
Equipment Manufacturing

Embarq Communications (165 employees), Telecommunications

This cluster includes the value chain necessary for car and truck manufacturing. This includes
metal mills, foundries, engine parts, automotive parts, and vehicle manufacturing.

Top Regional Employers: Asmo Greenville of North Carolina (433 employees), Motor Vehicle
Parts Manufacturing

Uchiyama Manufacturing America (300 employees), Motor Vehicle Parts Manufacturing

North Carolina Ashai (150 employees), Motor Vehicle Parts Manufacturing
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Companies is this cluster form plastic materials, components, and products. The cluster also
includes the machinery required for plastic and rubber manufacturing.

Top Regional Employers: Associated Materials LLC (600 employees), Plastics Product
Manufacturing

Calrcor EMS (500 employees), Plastics Product Manufacturing

Carolina Technical Plastics (150 employees), Plastics Product Manufacturing

Metal mills, processing, and metal products (pipes, tubes, wires, springs, etc.) are included in
this cluster.

Top Regional Employers: Roberts Co (280 employees), Iron and Steel Mills

Superior Essex (240 employees), Fabricated Wire Product Manufacturing

Advanced Industry Analysis

Another approach to identify potential marketing targets for the NCGTP is to examine the
presence and growth of advanced industries, as defined by the Brookings Institute. Their
definition of advanced industries specifies that the industry’s research and development
spending per worker must fall in the 80th percentile of industries or higher, and that the share
of workers in an industry whose occupations require a high degree of Science Technology
Engineering and Math knowledge must also be above the national average (2% of all workers).
The 50 industries they identified invest heavily in technology innovation and employ skilled
technical workers to “develop, diffuse, and apply new productivity-enhancing technologies.”

While this may be a higher bar than necessary for NCGTP marketing, these industries are
representative of the ultimate vision of NCGTP as a magnet for high-quality jobs for the future
of eastern North Carolina. The twelve industries with the highest number of jobs in 2017 within
the 60-minute commute radius of the NCGTP are listed below.

= Pharmaceuticals and Medicine Manufacturing

= Household Appliance Manufacturing

= Management, Scientific, and Technical Consulting Service

= Motor Vehicle Parts Manufacturing

= Electrical Equipment Manufacturing

= Other General-Purpose Machinery Manufacturing

= Agriculture, Construction, and Mining Machinery Manufacturing
=  Wired and Wireless Communication

= Architectural, Engineering and Related Services

= Ship and Boat Building
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= Medical Equipment and Supplies Manufacturing
= Resin, Synthetic Rubber, and Artificial and Synthetic Fiber

Over the past 10 years some of the advanced industries that have shown the greatest growth
are:

= Management, Scientific, and Technical Consulting Service
= Motor Vehicle Parts Manufacturing
= Aerospace Product and Parts Manufacturing

Management, Scientific, and Technical Consulting Service has been one of top growth
industries across North Carolina and may offer a services opportunity to some parts of the
region.

Southern Business and Development also tracks major projects by type. As the chart shows,
automotive remains a consistent target for impactful projects. Both Aviation and distribution
have shown strong growth in recent years.

Major Project Locations in the South
2012-2016

Southern Business and Development- Projects of at Least 200 Jobs and/or $300 million
in Investment
120

100 /\

80

TT——

—
40
20

2012 2013 2014 2015 2016
— Automotive e Financial Service Food/Beverage
= Dijstribution == Cal| Centers Aviation/Aerospace

e |\lisc Manufacturing e Building Materials e==|nformation Tech

Source: Mike Randle, Southern Business and Development, January 2018

A final consideration for the NCGTP before determining specific industry targets and
concentrating marketing resources, is the targeting of regional and state organizations charged
with client origination activities. The NCEast Alliance, North Carolina’s Southeast and the North
Carolina Partnership for Economic Development devote resources to marketing and client
generation for the NCGTP and the surrounding area. It is very likely that most of the new
clients, especially larger clients, will begin by contacting a state or regional organization.
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Their current targets are listed below.

North Carolina Partnership for Economic Development

= Aerospace and Defense

= Automotive, Truck, and Heavy Machinery
= Biotechnology and Pharmaceuticals

» Business & Financial Services

= Corporate Headquarters

= Energy

=  Film

= Food Processing and Manufacturing
= Furniture

» Information Technology
= Plastics and Chemicals
=  Textiles

NCEAST Alliance

= Advanced Machining and Manufacturing

= Aerospace and Defense e

= Life Sciences :

* Logistcs NCEastAlliance
= Marine Trades

= Motor Vehicle Assembly and Parts

= Tourism

= Value-Added Agriculture

North Carolina’s Southeast

= Advanced Textiles

= Agri-Industry and Food Processing NRTH CAROLINAS

= Aviation and Aerospace % l ' I HEM I

= Biotechnology
Regional Economic Development Partnership

= Defense and Military

= Distribution and Logistics
=  Energy

» Metalworking
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Employment Data

NCGTP 14 County Region - region is all counties that include areas within 60 minute drive time

of NCGTP
TOTAL POPULATION
County Name 2012 2017 2012 - 2017 2012 - 2017

Population Population Change % Change
Beaufort County, NC 47,497 47,520 23 0.0%
Craven County, NC 105,313 103,302 (2,011) (1.9%)
Duplin County, NC 59,466 58,988 (478) (0.8%)
Edgecombe County, NC 55,748 52,816 (2,932) (5.3%)
Greene County, NC 21,392 21,147 (245) (1.1%)
Johnston County, NC 174,836 194,688 19,852 11.4%
Jones County, NC 10,272 9,797 (475) (4.6%)
Lenoir County, NC 59,168 57,045 (2,123) (3.6%)
Nash County, NC 95,241 93,744 (1,497) (1.6%)
Onslow County, NC 183,817 188,721 4,904 2.7%
Pamlico County, NC 13,041 12,746 (295) (2.3%)
Pitt County, NC 172,899 178,737 5,838 3.4%
Wayne County, NC 124,554 124,329 (225) (0.2%)
Wilson County, NC 81,756 81,791 35 0.0%
NCGTP 14 County Region 1,205,000 1,225,370 20,370 1.7%
WORKING AGE POPULATION AGES 25-64
County Name 2012 2017 2012 - 2017 2012 - 2017
Population Population Change % Change

Beaufort County, NC 24,287 23,240 (1,047) (4.3%)
Craven County, NC 50,497 48,658 (1,839) (3.6%)
Duplin County, NC 30,555 29,489 (1,066) (3.5%)
Edgecombe County, NC 28,483 26,401 (2,082) (7.3%)
Greene County, NC 11,922 11,555 (367) (3.1%)
Johnston County, NC 94,270 103,242 8,972 9.5%
Jones County, NC 5,299 4,972 (327) (6.2%)
Lenoir County, NC 30,319 28,517 (1,802) (5.9%)
Nash County, NC 50,503 47,833 (2,670) (5.3%)
Onslow County, NC 82,102 85,905 3,803 4.6%
Pamlico County, NC 6,816 6,284 (532) (7.8%)
Pitt County, NC 83,547 85,762 2,215 2.7%
Wayne County, NC 64,475 63,092 (1,383) (2.1%)
Wilson County, NC 42,336 41,219 (1,117) (2.6%)
NCGTP 14 County Region 605,411 606,169 758 0.1%
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EDUCATIONAL ATTAINMENT - ADULT POPULATION WITH HIGH SCHOOL DIPLOMA OR HIGHER

County Name 2012 2017 2012 - 2017 2012-2017 | 2017 % of adult
Population | Population | Population Population | population with
Change % Change HS or higher
Beaufort County, NC 27,825 28,689 864 3.1% 83.7%
Craven County, NC 58,596 59,225 629 1.1% 87.2%
Duplin County, NC 28,216 28,262 46 0.2% 71.1%
Edgecombe County, NC 28,871 27,064 (1,807) (6.3%) 74.5%
Greene County, NC 10,946 11,070 124 1.1% 73.8%
Johnston County, NC 95,938 106,873 10,935 11.4% 82.8%
Jones County, NC 6,005 5,964 (41) (0.7%) 81.7%
Lenoir County, NC 31,684 30,427 (1,257) (4.0%) 77.0%
Nash County, NC 54,530 53,184 (1,346) (2.5%) 82.2%
Onslow County, NC 88,141 92,686 4,545 5.2% 89.3%
Pamlico County, NC 8,520 8,748 228 2.7% 88.1%
Pitt County, NC 88,959 94,738 5,779 6.5% 87.9%
Wayne County, NC 66,677 68,220 1,543 2.3% 82.6%
Wilson County, NC 43,587 44,183 596 1.4% 79.3%
NCGTP 14 County Region 638,494 659,331 20,837 3.3% 83.1%
EDUCATIONAL ATTAINMENT - ADULT POPULATION WITH BA OR
HIGHER
County Name 2012 2017 2012-2017 | 2012-2017 | 2017 % of
Population Population Population Population adult
Change % Change population
with BA or
higher
Beaufort County, NC 5,701 6,134 433 7.6% 17.9%
Craven County, NC 15,070 15,227 157 1.0% 22.4%
Duplin County, NC 4,127 4,449 322 7.8% 11.2%
Edgecombe County, NC 4,017 3,627 (390) (9.7%) 10.0%
Greene County, NC 1,377 1,459 82 6.0% 9.7%
Johnston County, NC 23,016 25,447 2,431 10.6% 19.7%
Jones County, NC 916 999 83 9.1% 13.7%
Lenoir County, NC 5,211 4,919 (292) (5.6%) 12.5%
Nash County, NC 12,311 12,650 339 2.8% 19.5%
Onslow County, NC 18,077 20,291 2,214 12.2% 19.5%
Pamlico County, NC 1,753 1,986 233 13.3% 20.0%
Pitt County, NC 29,513 31,941 2,428 8.2% 29.6%
Wayne County, NC 13,860 15,717 1,857 13.4% 19.0%
Wilson County, NC 9,780 9,835 55 0.6% 17.7%
NCGTP 14 County Region 144,728 154,681 9,953 6.9% 19.5%
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MILITARY OCCUPATIONS
County Name 2012 Jobs 2017 Jobs 2012 - 2017 2012-2017 %
Change Change
Beaufort County, NC 121 117 (4) (3.3%)
Craven County, NC 9,542 8,693 (849) (8.9%)
Duplin County, NC 152 145 (7) (4.6%)
Edgecombe County, NC 141 132 (9) (6.4%)
Greene County, NC 49 45 (4) (8.2%)
Johnston County, NC 446 450 4 0.9%
Jones County, NC 26 25 (1) (3.8%)
Lenoir County, NC 149 137 (12) (8.1%)
Nash County, NC 240 218 (22) (9.2%)
Onslow County, NC 48,718 42,760 (5,958) (12.2%)
Pamlico County, NC 62 51 (11) (17.7%)
Pitt County, NC 473 453 (20) (4.2%)
Wayne County, NC 4,846 4,252 (594) (12.3%)
Wilson County, NC 206 193 (13) (6.3%)
NCGTP 14 County Region 65,171 57,670 (7,501) (11.5%)
NAICS Code Description
55-9999 Military Occupations
MANUFACTURING JOBS
County Name 2012 Jobs 2017 Jobs 2012 - 2017 2012-2017 %
Change Change
Beaufort County, NC 2,993 2,620 (373) (12.5%)
Craven County, NC 3,290 3,827 537 16.3%
Duplin County, NC 6,039 6,138 99 1.6%
Edgecombe County, NC 2,939 3,104 165 5.6%
Greene County, NC 326 236 (90) (27.6%)
Johnston County, NC 6,322 6,917 595 9.4%
Jones County, NC 34 39 5 14.7%
Lenoir County, NC 5,317 7,179 1,862 35.0%
Nash County, NC 7,067 7,345 278 3.9%
Onslow County, NC 811 988 177 21.8%
Pamlico County, NC 167 170 3 1.8%
Pitt County, NC 6,757 6,289 (468) (6.9%)
Wayne County, NC 5,639 5,638 (1) (0.0%)
Wilson County, NC 8,701 7,231 (1,470) (16.9%)
NCGTP 14 County Region 56,402 57,722 1,320 2.3%
NAICS Code Description
31-33 Manufacturing
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LOGISTICS/TRUCKING JOBS

County Name 2012 Jobs 2017 Jobs 2012 - 2017 2012-2017 %
Change Change
Johnston County, NC 1,055 1,128 73 6.9%
Wilson County, NC 702 547 (155) (22.1%)
Onslow County, NC 353 442 89 25.2%
Nash County, NC 347 488 141 40.6%
Wayne County, NC 345 370 25 7.2%
Lenoir County, NC 340 459 119 35.0%
Craven County, NC 324 217 (107) (33.0%)
Beaufort County, NC 319 330 11 3.4%
Pitt County, NC 291 301 10 3.4%
Edgecombe County, NC 234 111 (123) (52.6%)
Duplin County, NC 149 211 62 41.6%
Jones County, NC 41 17 (24) (58.5%)
Pamlico County, NC 38 42 4 10.5%
Greene County, NC 32 21 (11) (34.4%)
NCGTP 14 County Region 4,567 4,684 117 2.6%
NAICS Code Description
484 Truck Transportation
493 Warehousing and Storage
AG JOBS
County Name 2012 Jobs 2017 Jobs 2012 - 2017 2012-2017 %
Change Change
Beaufort County, NC 658 860 202 30.7%
Craven County, NC 825 618 (207) (25.1%)
Duplin County, NC 7,698 7,918 220 2.9%
Edgecombe County, NC 1,790 1,344 (446) (24.9%)
Greene County, NC 437 438 1 0.2%
Johnston County, NC 2,006 2,343 337 16.8%
Jones County, NC 175 189 14 8.0%
Lenoir County, NC 3,197 3,776 579 18.1%
Nash County, NC 2,891 4,250 1,359 47.0%
Onslow County, NC 456 401 (55) (12.1%)
Pamlico County, NC 175 173 (2) (1.1%)
Pitt County, NC 2,170 1,927 (243) (11.2%)
Wayne County, NC 5,116 5,090 (26) (0.5%)
Wilson County, NC 3,695 3,207 (488) (13.2%)
NCGTP 14 County Region 31,288 32,534 1,246 4.0%
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AG JOBS
NAICS Codes Description
111000 Crop Production
112000 Animal Production
113110 Timber Tract Operations
113210 Forest Nurseries and Gathering of Forest Products
113310 Logging
114111 Finfish Fishing
114112 Shellfish Fishing
114119 Other Marine Fishing
114210 Hunting and Trapping
115111 Cotton Ginning
115112 Soil Preparation, Planting, and Cultivating
115113 Crop Harvesting, Primarily by Machine
115114 Postharvest Crop Activities (except Cotton Ginning)
115115 Farm Labor Contractors and Crew Leaders
115116 Farm Management Services
115210 Support Activities for Animal Production
115310 Support Activities for Forestry
311111 Dog and Cat Food Manufacturing
311119 Other Animal Food Manufacturing
311211 Flour Milling
311212 Rice Milling
311213 Malt Manufacturing
311221 Wet Corn Milling
311224 Soybean and Other Oilseed Processing
311225 Fats and Oils Refining and Blending
311230 Breakfast Cereal Manufacturing
311313 Beet Sugar Manufacturing
311314 Cane Sugar Manufacturing
311340 Nonchocolate Confectionery Manufacturing
311351 Chocolate and Confectionery Manufacturing from Cacao
Beans
311352 Confectionery Manufacturing from Purchased Chocolate
311411 Frozen Fruit, Juice, and Vegetable Manufacturing
311412 Frozen Specialty Food Manufacturing
311421 Fruit and Vegetable Canning
311422 Specialty Canning
311423 Dried and Dehydrated Food Manufacturing
311511 Fluid Milk Manufacturing
311512 Creamery Butter Manufacturing
311513 Cheese Manufacturing
311514 Dry, Condensed, and Evaporated Dairy Product Manufacturing
311520 Ice Cream and Frozen Dessert Manufacturing
311611 Animal (except Poultry) Slaughtering
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311612 Meat Processed from Carcasses

311613 Rendering and Meat Byproduct Processing

311615 Poultry Processing

311710 Seafood Product Preparation and Packaging

311811 Retail Bakeries

311812 Commercial Bakeries

311813 Frozen Cakes, Pies, and Other Pastries Manufacturing

311821 Cookie and Cracker Manufacturing

311824 Dry Pasta, Dough, and Flour Mixes Manufacturing from
Purchased Flour

311830 Tortilla Manufacturing

311911 Roasted Nuts and Peanut Butter Manufacturing

311919 Other Snack Food Manufacturing

311920 Coffee and Tea Manufacturing

311930 Flavoring Syrup and Concentrate Manufacturing

311941 Mayonnaise, Dressing, and Other Prepared Sauce
Manufacturing

311942 Spice and Extract Manufacturing

311991 Perishable Prepared Food Manufacturing

311999 All Other Miscellaneous Food Manufacturing

312111 Soft Drink Manufacturing

312112 Bottled Water Manufacturing

312113 Ice Manufacturing

312120 Breweries

312130 Wineries

312140 Distilleries

312230 Tobacco Manufacturing

424410 General Line Grocery Merchant Wholesalers

424420 Packaged Frozen Food Merchant Wholesalers

424430 Dairy Product (except Dried or Canned) Merchant Wholesalers

424440 Poultry and Poultry Product Merchant Wholesalers

424450 Confectionery Merchant Wholesalers

424460 Fish and Seafood Merchant Wholesalers

424470 Meat and Meat Product Merchant Wholesalers

424480 Fresh Fruit and Vegetable Merchant Wholesalers

424490 Other Grocery and Related Products Merchant Wholesalers

424510 Grain and Field Bean Merchant Wholesalers

424520 Livestock Merchant Wholesalers

424590 Other Farm Product Raw Material Merchant Wholesalers

424810 Beer and Ale Merchant Wholesalers

424820 Wine and Distilled Alcoholic Beverage Merchant Wholesalers

424910 Farm Supplies Merchant Wholesalers

424930 Flower, Nursery Stock, and Florists' Supplies Merchant
Wholesalers

424940 Tobacco and Tobacco Product Merchant Wholesalers

March 13, 2018

NCGTP Strategic Plan

Page | Appendix C - 31



MRIMGLE BAL
TRANSPARK

Industry Cluster Maps

Existing site locations with at least 50 employees are mapped to illustrate industry locations within 150 miles of the
NCGTP on the following pages.

Automotive, Aerospace Equipment & Electronics Manufacturing
Machinery, Electrical, Metal & Non-Metallic Mineral Products Manufacturing
Food, Beverage & Tobacco Products

Logistics, Distribution & Warehousing

Furniture, Wood & Paper Products Manufacturing

Chemical, Pharmaceutical, Plastic & Rubber Products Manufacturing
Additionally, the density of agricultural production (crops and animals) along with locations of food production
facilities with at least 50 employees are shown.

Hog Production and Processing

Poultry Production and Processing

Sweet Potato Production

Cotton Production and Products

Peanut Production and Products

Tobacco Production and Manufacturing
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TRANSPARK

HondaJet

Product : Other ’
Company Product Clessiieatias Locations Companies Website
Hexce_l Epoxy Resins: HexMC c_:arbon Materials 26 location - Closest PN and Boeing http:/h hexcel.com/
Composites fibre/epoxy for outlet guide vanes MS
AMETEK Circuit Breaker Panels: Circuit breaker
— panels & interior cabin load control, Electrical HQ - 50 Fordham Rd, Boeing http://www.ametekaerospaceanddef
Aerospace & A . o "
Defense utilizing AMPHION solid-state power Component Wilmington, MS Dreamliner ense.com/
I controller
Astronics https:/Aww.astronics.com/about/su
Advanced . . Electrical . . . bsidiary?subsidiaryltem=astronics%
Electronic Inverters: EmPOWER inverter Component Kirkland, Washington Boeing 20advanced%?20electronic%20syste
Systems (AES) ms
%ilsctgcal Solid State Circuit Breakers: Electrical Electrical HQ Irvine, California - PN, RI,
e system circuit breakers Component OH
Controls Division
Eokker Elmo Wire Harnesses: Electrical wiring Electrical
— interconnection system (EWIS) Component
Astronics https:/Aww.astronics.com/about/su
Advanced Ice Protection/Prevention Equipment: Mechanical Kirkland. Washington Boein bsidiary?subsidiaryltem=astronics%
Electronic Windshield heat controller Component ’ 9 9 20advanced%?20electronic%20syste
Systems (AES) ms
Cox & Company. Ice Protectlon/_Pre_ventlon Eq_mpment: Mechanical 166_4 Qld Country Rd )
4ulnc Electro-expulsive ice protection Component Plainview, NY 11803 http://coxandco.com/
— systems T 212-366-0200
Device Metal Grommets: Spring-Fast Components / Non- 155 Northboro Rd., Unit
Technologies 1e1s: Spring Mechanical 8Southborough, MA 01772- http://www.devicetech.com/
grommet edging system
Inc. Components 1033
Vector Informatik Components /
GmbH Data Bus: Bus interface for CAN Passive Electronic Stuttgart, Germany https://vector.com/
— Components
GKN Aerospace Aircraft Structural Components: Components / AL - Engineering Design
Structural
- Alabama Fuselage structural sub-assembly Center
Components
GKN Aerospace Boeing — https:/Aww.gkn.com/en/our-
Transparenc Windshields: All-acrylic front and side Components / 12122 Western Ave, Garden 737,747, divisions/gkn-aerospace/our-
p y - b - : p
Systems windshields Windows & Glass Grove, CA 92841 757,767, solutions/special-
=yslems 77 products/transparencies/

Vision Systems
North America

Windows: Nuance electronically
dimmable windows

Components /
Windows & Glass

1801 Penn St Unit 104,
Melbourne, FL 32901

http://www .vision-systems.fr/

Avcorp
Industries Inc.

Wings: Wing structural sub-assembly

Airframe Systems /
Airframe
Assemblies

10025 River Way, Delta BC
V4G 1M7

https:/Aww.avcorp.com/

BHW
Components Ltd

Wing Flaps: Ailerons

Airframe Systems /
Airframe
Assemblies

Lancashire, United
Kingdom

http://www.aerospacemall.com/com
panies/view/2908/bhw-components-
Itd

CPI Aero, Inc.

Wing Flaps: Flap & vane assemblies

Airframe Systems /
Airframe
Assemblies

91 Heartland Blvd,
Edgewood, NY 11717

http://www .cpiaero.com/

Eaton Electrical

Sensing &
Controls Division

Aircraft & Helicopter Controllers:
Throttle control, landing gear controls,
flap controls, avionic switches

Airframe Systems /
Airframe
Assemblies

HQ Irvine, California - PN, RI,
OH

GKN - Fokker
Aerostructures

Empennages:

Airframe Systems /
Airframe
Assemblies

https:/Aww.gkn.com/en/our-
divisions/gkn-aerospace/about-gkn-
aerospace/fokker-technologies/

GKN Aerospace

Fuselage Sections: Composite

Airframe Systems /

AL - Engineering Design

- Alabama fuselage Alrfram_e Center
Assemblies
Airframe Systems /
LMI Aerospace, . s . . 101 Coleman Blvd Ste E, . .
Inc. Wing Flaps: Aileron & flap assemblies A,:;refrr:miees Savannah, GA 31408 http://www.Imiaerospace.com/

Rockwell Collins

Cabin Management Systems: SkyPro

Airframe Systems /

integrated cabin management & in- N y WI, MT, FL, NY http://femteq.com/
EMTE flight entertainment system (option) Cabin Interiors
Crane " . . el Airframe Systems / .
Aerospace/Hvdr Anti-Skid Brakes & Systems: Anti-skid Landing Burbank. CA httpA//wwwAcraneiaeAcom/AboutUs/H
AETospace/tyar brake control system : ydro-Aire.aspx
o-Aire Inc. Assemblies

March 13, 2018
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http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=117833
http://www.airframer.com/direct_detail.html?company=117833
http://www.airframer.com/direct_detail.html?company=117833
http://www.airframer.com/direct_detail.html?company=117833
http://www.airframer.com/direct_detail.html?company=119790
http://www.airframer.com/direct_detail.html?company=119790
http://www.airframer.com/direct_detail.html?company=119790
http://www.airframer.com/direct_detail.html?company=121802
http://www.airframer.com/direct_detail.html?company=117833
http://www.airframer.com/direct_detail.html?company=117833
http://www.airframer.com/direct_detail.html?company=117833
http://www.airframer.com/direct_detail.html?company=117833
http://www.airframer.com/direct_detail.html?company=120050
http://www.airframer.com/direct_detail.html?company=120050
http://www.airframer.com/direct_detail.html?company=123659
http://www.airframer.com/direct_detail.html?company=123659
http://www.airframer.com/direct_detail.html?company=123659
http://www.airframer.com/direct_detail.html?company=137258
http://www.airframer.com/direct_detail.html?company=137258
http://www.airframer.com/direct_detail.html?company=121726
http://www.airframer.com/direct_detail.html?company=121726
http://www.airframer.com/direct_detail.html?company=113862
http://www.airframer.com/direct_detail.html?company=113862
http://www.airframer.com/direct_detail.html?company=113862
http://www.airframer.com/direct_detail.html?company=144611
http://www.airframer.com/direct_detail.html?company=144611
http://www.airframer.com/direct_detail.html?company=114360
http://www.airframer.com/direct_detail.html?company=114360
http://www.airframer.com/direct_detail.html?company=111526
http://www.airframer.com/direct_detail.html?company=111526
http://www.airframer.com/direct_detail.html?company=129570
http://www.airframer.com/direct_detail.html?company=119790
http://www.airframer.com/direct_detail.html?company=119790
http://www.airframer.com/direct_detail.html?company=119790
http://www.airframer.com/direct_detail.html?company=121519
http://www.airframer.com/direct_detail.html?company=121519
http://www.airframer.com/direct_detail.html?company=121726
http://www.airframer.com/direct_detail.html?company=121726
http://www.airframer.com/direct_detail.html?company=120718
http://www.airframer.com/direct_detail.html?company=120718
http://www.airframer.com/direct_detail.html?company=110791
http://www.airframer.com/direct_detail.html?company=110791
http://www.airframer.com/direct_detail.html?company=120052
http://www.airframer.com/direct_detail.html?company=120052
http://www.airframer.com/direct_detail.html?company=120052

SUGLE BAL
TRANSPARK

Product : Other ’
Company Product Clessiieatias Locations Companies Website
Everett, WA 98204
Platteville, W1 53818-0636
Esterline Control Everett, WA 98204
=sterine LOMrol - - Sylmar, CA 91342 . :
& . . Avionics / Avionic . http://www .esterline.com/controland
- Control Panels: Cockpit control panels Rancho Santa Margarita, CA C
Communication Components communication/
Systems (Korry) 92688-2604
Harrow HA1 4TR
United Kingdom
Everett, WA 98204
Godo Business Airborne Communication Systems: Avionics /
— ATG 5000 or SwiftBroadband high- Communications ltasca, IL https://business.gogoair.com/
Aviation . . . .
E— speed wireless internet options (Airborne)
Sun Country Cockpit Control Systems: Cockpit Avionics / Flight 6801 Gruber Ave NE, http://mww.mcnally-
- and Data - .
Industries control column Albuquerque, NM 87109 group.com/suncountryindustries/
Management
Electronic Flight Instrument Systems: -
Garmin G3000 all-glass avionics system, with Awonlcs ! .
- N N o Indicators and Lenexa, KS https:/Aww.garmin.com/en-US/

International three screens; Moving Maps: Instruments
Synthetic Vision Technology (SVT)
Electronic Flight Instrument Systems: -

. - Electronic standby indicator, inc Awonlcs/ . -
Meqgqitt Avionics ; y - Indicators and Fareham, HANTS, uk https:/iwww.meggitt-avionics.co.uk/
integrated secondary flight display &
N . Instruments

magnetic heading sensor

Garmin Onboard Airport Navigation Systems: Avionics /

- SafeTaxi and FliteCharts airport Navigation Aids Lenexa, KS https://iwww.garmin.com/en-US/

International . - 4
— diagrams and terminal procedures (Airborne)

AMETEK Power Distribution Equipment: Primary Power Systems / R . .
Aerospace & power distribution & integrated Electrical Power HQ .50 _Fordham Rd, Boem_g http:/A -ametekaeraspaceanddet

N Willmington, MS Dreamliner ense.com/
Defense generator control functions Systems
Power Systems /
. : . 91 Heartland Blvd, . ;
CPI Aero, Inc. Engine Inlets: c Engine Edgewood, NY 11717 http://www .cpiaero.com/
omponents

Marshall Power Systems /

Aerospace Nacelles: Engine Cambridge Airport, England http://marshalladg.com/
- Components
. . . Power Systems /

Unison Engine Controls: Electrical systems for 4 7575 Baymeadows Way, . - .
Industries, LLC HF120 engine c Engine Jacksonville, FL 32256 https:/ -unisonindustries.com
— omponents

Turbofan Engines: HF118

GE Honda Aero Hon_da Aero development engines; HF120 Power Systems / HQ - West Chester, OH http://www.gehonda.com/

Engines N N Engines DURHAM, NC

production engines
AMETEK ) ]
— . . Power Systems / HQ - 50 Fordham Rd, Boeing http://www.ametekaerospaceanddef

Aerospace & Fuel Probes: Fuel gauging systems - .
Fuel Systems Willmington, MS Dreamliner ense.com/

Defense

Nova-Tech Jigs & Fixtures: Wing to body tooling Production / 1705 Engineering Ave, .

Engineering fixture Tooling Willmar, MN 56201 http://nteglobal.com/
Nova-Tech . . .

e —— . . . L Production / 1705 Engineering Ave, .

Engllill_egnng. Jigs & Fixtures: Wing to fuse join jig Tooling Willmar, MN 56201 http://nteglobal.com/

Paragon D & E

Tooling:

Production /
Tooling

5225 33rd St SE, Grand
Rapids, MI 49512

http://www.paragonde.com/

dSPACE Inc.

Electric/Electronic Test Equipment:
Hardware-in-the-loop simulators for
electrical & avionic subsystem testing

Testing / Test
Equipment

dSPACE Inc.
50131 Pontiac Trail
Wixom, MI, USA 48393-2020

https:/Aww.dspace.com/en/inc/hom
e.cfm

Vector Informatik
GmbH

Electric/Electronic Test Equipment:
Software tool for measurement &
calibration; Electric/Electronic Test
Equipment: Oscilloscope for CAN
busline voltage; Electronic Analysers:
Software tool for LRU & network
analysis

Testing / Test
Equipment
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http://www.airframer.com/direct_detail.html?company=119300
http://www.airframer.com/direct_detail.html?company=119300
http://www.airframer.com/direct_detail.html?company=119300
http://www.airframer.com/direct_detail.html?company=119300
http://www.airframer.com/direct_detail.html?company=118903
http://www.airframer.com/direct_detail.html?company=118903
http://www.airframer.com/direct_detail.html?company=141696
http://www.airframer.com/direct_detail.html?company=141696
http://www.airframer.com/direct_detail.html?company=116378
http://www.airframer.com/direct_detail.html?company=116378
http://www.airframer.com/direct_detail.html?company=120124
http://www.airframer.com/direct_detail.html?company=116378
http://www.airframer.com/direct_detail.html?company=116378
http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=129570
http://www.airframer.com/direct_detail.html?company=125955
http://www.airframer.com/direct_detail.html?company=125955
http://www.airframer.com/direct_detail.html?company=113925
http://www.airframer.com/direct_detail.html?company=113925
http://www.airframer.com/direct_detail.html?company=116380
http://www.airframer.com/direct_detail.html?company=116380
http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=116251
http://www.airframer.com/direct_detail.html?company=142013
http://www.airframer.com/direct_detail.html?company=142013
http://www.airframer.com/direct_detail.html?company=136120
http://www.airframer.com/direct_detail.html?company=136120
http://www.airframer.com/direct_detail.html?company=136120
http://www.airframer.com/direct_detail.html?company=130232
http://www.airframer.com/direct_detail.html?company=110829
http://www.airframer.com/direct_detail.html?company=137258
http://www.airframer.com/direct_detail.html?company=137258
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Appendix D — Site Attraction

Contents

2017 North Carolina ProjeCt ANNOUNCEMENTS .........iiieiieieiiesteeseesiesteeeesseesteeeesseesteeeeaseesteesesseesseeseaneesseensesneesseensesnes D-3
BuSIiNess SECtOr Targeting StrAtEUIES ........coiiieriee et e ettt e st et e st e e ee s e e steeeeeseesbeeeeeseesteeeeaneesseenteeneesseenseenes D-11
McCallum Sweeney Consulting QUICK ASSESS OF NCG TP .......oiiieiiiiesie ettt s seeeneeenes D-29

Larger site locations in North Carolina, as illustrated by project announcements for the most recent calendar year,
have been attracted primarily to the state’s more urbanized areas. The majority of announcements for new or
expanding facilities that involved at least $30 million of private investment and/or at 200 new jobs are located
within North Carolina’s three largest metropolitan areas: Charlotte, Raleigh-Durham, and the Piedmont Triad.

Within eastern North Carolina, the Spirit AeroSystems expansion at NCGTP was among the larger
announcements outside of the urban centers.

A complete listing of 2017 North Carolina Project Announcements, as assembled by the North Carolina
Department of Commerce, is provided on the following pages.

In consideration of the unique assets of NCGTP, regional demographics, and target industries, Strategic
Development Group has developed recommendations for Business Sector Targeting Strategies to best position
NCGTP for site attraction.

Additionally, a McCallum Sweeney Consulting Quick Assess of NCGTP offers recommendations for
readiness and site certification that are consistent with the tactical actions identified in the NCGTP BusinessPlan.
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Figure D-1: 2017 Announcements for New or Expanding Facilities of at Least $30 Million or 200 New Jobs

Page | Appendix D - 2

Plan

NCGTP Strategic

March 13, 2018



BAL
TRANSPARK

DREG

SIEYS pANUMN Auedwaoo yesws|ddns jeuomunnp |S58TTE Hojsaaq 1§ yaueassy saend |05 000'0T wap 5T s5300.44 pIEpuURls [/ 10T/ 5T 0T SNUEGED)
SIS PFRUUN 0TS5LE Jz3ue) uluiel|-uied |000'000"0ES |0 N 9L BN EXY | [TOE/3T/S STUIEQE]D
S531E15 palun s5eq SI5R|4 JUNPERNUel | TITITE Buunzeinue iy |000°005% 0o0's Suipuedia |z sawasnpu| NiNd | L T0Z/T/TT STUIBQED
S31EI5 pANUN TITELE Suungoeynuely |o00’00s' TS |000'00T Suipuedaa|os sowdeig nsse | L T0E/ET/B STege]
epeur’ ped JUEISISSI-JadWED B JO JSUNIDEINUE | DTS5TE SBuunioegnuepy [000'005'E5 o Surpued«a|oT dnoun sswhjog sdevs (£ T0T/T/TT SMLEQED

AEY |14 Jo uDISIMP "5 By 51 EJLS WY [3D304|0TSTTE Buunpenuely |000°000°FTS  [000'0TT Suipuedi3|g EJUSWY PO L TOZ/EE/TT STUIBQED

TEIENS PRUUN UEW J3qy jeando Sunsnes jo uoisuedel| TZE5EE Suunioeynuepy (000°000'60TS (0 Supued«a|poT paaesodicou) Suwaod | L TOT/TTT SMLEQED
S3]EY5 PRUUMN IBUILDELW [BLOSNPUl JO 3583| PUE 301J3s | FTTTSS ssaulsng-siauenbpeay |000'009' LS 000'0% Suipueds3|qs a7 Assunpey [ewnsnpu) s3pur [/ TOZ/0E/E sSnueqes
S3IEIS pEUUN OETETY SSMOYSIEN UoRNUINA |000'00%'95  |000'005 Suipuedea|ziT SBUIEH [T|LTOZ/6T/6 STAEQED
SHIELS RN OTTESY SSNOYSIEN, UonNgLIna |D00'000'sES  |000'000°T N | 009 uozewy | [T0Z/ST/8 SMULIEQED
S31EI5 pANUN TETLEE Suungoeynuely |o00’008'TS  |000'EST Suipuedia|ge uonesodio) xR L TOZ/TE/ ajng
Aueuwuag froop ‘smopuim Joy sped |Aus papnie|gETITE Buunuzeynuely [000°000°8TS  [000'SLT maN|zoT A, | L T0E/LfET aing
S531E15 PAUUN | PRPURIQ-SUIOMUSIG 40 J2UNIIBINUBLY | ZTTEES Suunpzeynueyy (000'STTELS  |000'0TS map (/8T BQO| B5UUNS] 51001 SjIOMUBAIG| L TOTITET/TT ajing
SIELS pAUUN TEETEE Buunioeynuely |000's38'EES  [00E'TOT Suipuedi|T5T (s=iungede) (o) saunossy (BN | LTOT/ST/TT ajung
Auewssn $3{1GOUW0INE JOy Swshs Suleag|TTT9EE Suunpemuepy (000°000'0FS5  |000'ZS Suipueda3|ooT Ju| “sanE) |EOUSUUCD | L TOT/ETF aqang
S531E15 palun OTTLZE Buunpenue iy |000'¥ELS 0 Suipuedia |9z Asanog o4 1523 [/ TOZ/0E/TT aquioung
SEIELS PRUUN Asarmzug|0TTTTE Buunioeynuely|000'005'eS  |000'tL Suipuedia|sT BSNOH YEW Pusguany | L TOT/FE/S Squicaung
S3ELS PRUUMN P JE184IEW pUB JauniTenuew Jeudissg | TEEOEE ssaulsng-siauenbpesy |05 000'0z Supuedaa|sp “dioy Suippoy Avoxse s xo4 | TOT/BT/OT SquIoIUng
STIEIS pEUUN Jzpinoag waudinby [Epsy | TTTEEE SENOYSIEN, UORNGLISI] 000 205 TS 000'sE Suipued«a|oe IR ESH Mool | L TOT 3 0T SquIoIUng
531815 payun pEaap eyl Auedwiod (eanwsyp Ayeneds | 66TSTE Suunpenuely (090'ETH'ES  [000'8k AN |SE saldojouyal L | LT0E/9T TT HImsung
s33EY5 panun pid J3eEw sa1em 1oy sped ssunoeinuely | FTSYES Buunioeynuely (000°8L55 95/ %91 Suipued«3|pz saiZojouyaa ] pnpoig Aemads|r ToT/eT/T u3pelyg
SEIEIS PRUUM | pue Jossadosd pod 15a5ie| 5, 3EPUOM [TTSTTE Suunioegnuepy (000°000'sES (0 Surpuedxa|pc P04 plRYYNWS| L TOT/eT S uspe|g
BUIYD FurssEold 1004|0TTITT Suumoenuely (000'000'STTS |000'005 Suipuedia|psz TpO0d PRYYUWS | L TOZ/ET/E Uspelg

SEJEYS pauun | ‘s3oyas, Aouadswy waisasmyguop | TIT9EE SBuunenuey [000'085 TS 000'sz Suipued«3|qT sapyap, fouslipwg walsamyuen | L TOZ/TE/6 T
BUIYD [nyas pue SwpAdas Bullos SIUCUP3|0ESETY  [UNPAISU Suibios s)iuouoe(d (000°005S 0O0'ET AN |5t dmphsay gsn|LT0E/9/9 uosuy

53115 payuM (spued |egaseq jo Suidexded soy sIApUIR|DETITE Buunpenuey 000°005' TS [000's9 Suipuedig |5 02dvM |LTOZ/BT/T Aueydayy
ELIENY 13ggny 1§ SINSE|d ‘S|EIWEY) | TEESTE Buunienueyy |000'000'sTS  |000'05 AN | LE 3u| ‘'spundwo? siea10g | LTOT/FE/S J3puERE|y
S3JEYS PANU |H0IEI0gE] 40 uoisuedys pue uoerouEy | TISTEY Hopaag 1§ yaueasay 23enid |000'05F 55 000'0T Suipuedx3 |p dsoyge | T0g/LfoT SOUELLE[Y
53115 payun ipnput ‘spnpoud Agsnpul 81Eg po04|0STITE Buunieynueiy|000°000°0TS  [000'0SE Suipuedia|g Suunizeynuely ouquied (L TOE/T/L BIUBWE[Y
SEIELS PAUUN PED | Auioey 3y uun uonesedas iy |0ZTSTE Buunenueyy |000°000'04+5 [0 Suipuedia|se seday | LTOT/ET/ET SIUELE|Y
S31EI5 pEUUN TTHTIS Jaua] (IE3 (000°000'FS  [000'ER map |005 dnous vud L T0Z/T/TT SoUELUE(Y

“iBoopowEw pue uoeEios e bupefiz suonssnd EvoHDDE AUE NN UELS WID S8 IDEILGD SRS UORERID 00/ DU e EAU EED 1o s 2onpoud i EED pesuncule popand w peiefiifbe ussg aneu
EIEP ENUEpLUCS ‘seeodind Buuods) 5oy "UDLIDDE Ul “HEIS B4 Ul ILSUNSSAL) 0 SNIEA DUE S04 #U1 10 SIMSESW E UM QIUNIWLICT JUSAIGORASD SAUDUOTS 2INUS U PUE SURLILICD J0 JWSWLIEdS SU) SS00 EIED &) TNSS) E SV SHOEIERE Ausur ke wawdomeap 21uoucs Beaknakd
"SDMASIELS 0 SUN0S HHCWICT 10U 3 31 1 ING BUIKUED WIOK U JUSUSsunouUE 0o 50 Juaunesaul EES Jo JEion AiSAS SDMEUI 10U S300 SSE0EIED HID UL USURSIAUI ENIIE JO SIS0N 0 Sunce Buu e 1ou 2ol pauUEid Jo DROUNCULE J0 0] SIE SNl JUSUNaaU DUE LORERID 00

“EELL2FE (GHE) 1122 UanEULGI Si Jnoge ssunbu tod {INGOS) BulieD ypon o dissuned

JwdoRea] sweussg 12 &g pafeuew ar Bugiodzi pue aseqeiep WiD 24U L SRS Al U| 339seuEng Bupspa pue mau dg wopeass gof pue JeunSEAL| FEYdED SAUNSESI BUJJOIED LION 0} LOQELLIOJL JUSLUBOUNCULE JUSIL00|3AaD JRUO0LCIS J0 25B0Eep (M1 Lot Justpsany) Anunuuas 3yl

JLOZ/LE/ZL DUR £ L0Z/L/L USSMIS] PEOUROULY SI9Sfaig

uoday s1oefoud uswdojaasg s1wouoss sasswwod jo juswedsg euljosed YyuoN

Page | Appendix D - 3

Plan

NCGTP Strategic

March 13, 2018



BAL

TRANSPARK

DG

Anunog ey

Sa1elg pauun +I1Ta95 meiodiog-ssapenbpesy (000°'000'sS 000'E9 MaN (T aunyuing s3pugpoo | LT0Z/TT/0T uospneQ)
S2QELS PAUU |'s30VUSE puE 3ieMmyos BuiuEn SEA G| TTISTES 00 |0TBZT9S o Supuedxy|gy Sunues sandwoy paouenpy | LTOZ T/0T PUEBSQUIND
SIQELS pRUUN Auedwor suonn|os usnewLoU | TTSTES OO |TEQLLL'TS 000'rs Suwpuedx3|ze sesudizug o3 |LT0T 6T/ 8 PUEBSQUIND
S31EIS paUUn S1E3|Y 35530004 | TTSTTE Suunpenuely |D00'STSS o Suipuedi3|TT 1=l 183y sme|uny | L TOZ/9T/ZT PUBSGUWNT
S31ELg papu) ps |[3qduie] Jog asnoyEies uonnquIsd| 0T TESY SSNOYSIEN UONNQLISI] |BSE 909 F0S  |00L'T9 Suipuedx3|gET dnog yaqdwed | 10z/E2/TT puBpBqUING
S31EIS paU) 1oy Auedwaod snsi80) Aved pay) | 0TSERY SENOYRUEA, LONNQLLS] (000'0TS'vES (D00 FE9 mEN (0T Burpsemiod (eqo)9 THA|LTOT/6Z/TT puepaquing
s=elg pauun fwon w Suiznenads Jopenuod asugEd | TTSTES uSisa swashs Lindwe] (000'000'sS ooo'fE Sumpuedx3|gT owa|LT0e/ev pPUEUSQUINTD
s=1E15 pauuf nd pue Youessas SunEEw - J21USD B0 |0TETHFS 123027 183 (000 0525 0O0'LT map (gL slamsuy g s=nss) | L T0Z 2T/ PUEISGWIND
EIpU]|[E2IUYDS] [ JBIUST |[B S0IAIES JWISN) | TTSTES 1307 1€ |000'000' TS 000" o MaN |0 wIBE|LT0T/v/E PUEBSGUING

SS1ELS pAUUN SHE{ SALOWOINY 10 UDNgQUISI 0T TETY SENOYRUEA, BMINQLIYSI] (000'SLE5 o Suipuedi3|£T S5O0 1aye PEng | 10T/ TT il e =]
S3IEIS PAUUN peaay) 559sakiod (0T TETE Buunpeynuep |05 000’09 maN|08 |BuDIEWIAIY| SIcyenOUl| SI3G L ToZ BT/ 0T puejanaiy
SELS PRUUN fOUL S3YEW dnoun) 2RIgap, [EDEWWoD | TTZ9EE Buumpeynuey | 000 0095 000'0T Surpuedx3(p dnoug apiyay, [epdEwwol | LT L9 RITERETY
s=elg pauun pord souevuopad ydny po ssunpeinuely |0TEETE Buumpeynuey | 000 00F TS o Suipuedx3|gz susey el s Togiefy puE[@A3[]
SNELS pauU) OBTSTE Suuneynuely |D00'000'0ES  |000'0S Suipueds3| QLT uonesodio]) apewagy (LT0Z/ST/8 puejana|]
2115 pauu | Jo sepesd wniwasd-ean pue wnwsad| TTTI0E Buunpenuey |00 000 0EES |000'00F'T Supuedx3|gRT uonesodson sedey ssaemauesd | L T0T/6/T pue|aA3|]
s23E35 payun (dyd-sninoge/wos Bunpnasway L duy | TETESY myeiodiog-siepenbpesy (FT0'386 55 o Supuedx3|oT Burgrru) swey | LTOT/3/TT pue|aAs|)
s20e15 panun [fwoddnoudspnpoudisasay s day | oeEETE FSNOY2UERN, BoNNgLLS] (000'005% 000’05 maN |57 dnaoig s1anpoug 1sauo4 |1 T02/S/TT puejasay
SNELS palur) OTTETS J=uE) e1Rq|000'0055 o Fuipuedx3|T hausig|ctoe/efe puejanay
S31E15 PAUUN [B [BLISNPUL SIU0U0EE jo ssunpenuely | 0T FTES SBuunpeynuey |000'000'9S o Suwpuedx3|gT Jul 3|gey lendig paouenpy | L TOZ/B/TT Aepy
53135 PIHUN pg Fulysy suods 310Ysy0 sSINeNUE | TTI9EE Suunpemuely (000'00T'ES 00008 Suipuedi3|ge auuepy 1o1enSay | LT0Z/9T/2T uBMoy]
S31ELS paUUN GEESEE Suunpenuely |D00'000'CS  |000'0E Suipuedx3|g swiaishs Jamod 5193V | LT0T/6T/8 2240524
2115 pauun | Alquwassse pus Suipjow vonalul el | S5 T9TE Suunoeynuely |000'006'TS 000'sT Supuedx3|ge selg pasmswBug) ) 2d3|LT0T/E/TT WEyleyy
S30ELS papUn OEBETE  |lUDBW |BLOSNPU HES3[OUM |D00'000°5S |0 Suipued|g sz syusod [ ToT/FT/ET EQMELE]
531815 panuf) |19ua |Eaulaga sapinoad Jey) J00eRue) |OTEEET W0 pSL0ES TS |000°ET Suipuedxg|g BnIBS-IN | LT0Z/9/8 BgMEIE]
S3NELS paUUn STTLEE Suunpejnue (000'06T'TS  |000'TTE Suipuedi3|zy (30N 12305 130N5) BwouaS-SWENIA (L TOZ L/ EQMELE]
salelg papun | anyo Sunsi go Jydn 30 sousu (0T TETE Buunpeynuely |000°002'ZS [0 Suipuedx3(g NI SAIDOTONHIAL 34V IHNHS [ LT0T/5/2 EQMELE]
Aueuniag OStETH Suuneynue 00000095 |0 Suipuedx3|g 2u| 1p=asies | LTOZ/9T/ET BQMELE]
Aley #1qe) 3nd0 =2q1d | TZE5EE Euunpenuely |D00'08F ESS  |0B6'EL Suipuedx3|os dnoug suenusiag 241 |LT0Z/TZ/0T BQMELED

S31ELS paUUN 58|08l |eando | TZ65EE Buunpeynue (000'000'£95 |0 Suipuedx3 |01 p=qesodioou) Suwsed | T0E/TE T EQMELE]
S31EIS PIUUL OTTESK SSNOY3UEA, UONNGLRSY] |000'0L8 TS |000'0SE MEN|ET Ju| ‘piecq g Wood | L TOZ/E/S EQMEIE]
SS1E1S paNUf 0TZBTS 121Us] E180|000'000'00ES |000'0ZT Supuedia|g a|ddy |/ TOZ/BT/T BQMEIE)
S31EIS PAMUL BuiSeyped sxase|d(TTT9TE Sunnpeynuely |05 000°LL Fuipuedy3|oz suoRn|og PaIeWoINY | L TOZ/0T/T [2MpIED
SE1ELS pAUUN BNUWIng [TETLEE Suunieynue |000'000°TS 0 Fuipuedxl|sg usapoyy Aeauo | LTOT/6T/T |2MpIE]
SE1ELS PAUNN O6EETHE Euunazenuely |[000'05L'TS 6+9'0E MEN|T5 swashs Joog Iy-uehy| L T0T/ST b |3MpIED
SSQELS pRUUN sansaype |ENEins sonpoud A4 | TTATHS Suunpoeynuey |000'005 €5 oon'oz Supuedx3|op 3T ‘|Eipswang usizaypy | LTOE/ BT S EL ]
s20e35 pauup | Sulnui@ag pue uoanguUIsK] FSNOYAUEM | ZZTSEE Suunpenue |000°000°55  |6LT9E Suipuedx3| ot saOIJRg JWY | L TOZ/0T/E [2MpIey
SIS PR (44 5T Suunpenuep |000'00Z 0TS |DO0'SET Supuedia|sE g p2(eS|LTOL/9T/TT [FMPEED

Page | Appendix D - 4

Plan

Cc

NCGTP Strateg

March 13, 2018



BAL

TRANSPARK

DG

53015 pauun OTLZEE Buunpeynuey |000'sLS 0oo's Suipuedx3|g T “Yeur] j00) ssmg| L TOZ/ESE ulpjuesy
s31e15 papup) jwdinba uone nuss usYIWY [EDISWW0D | STHEEE Buunpeynuey [000°0STS O6E'vE Suipuedx3|gT swagshg aung-annden | 10T/ 5T uIpjuElf
S1ELS pauun) OTEETY Suunpenuely [D00°0TES 9z0'T Fuipuedxa|ot a1a10u0] Yooy 233 | LT0T/Ef9

|2RI5] |[|[82-pasop PEYUI-5504D sIsInEInuEey | 0STOTE Buunpoenuey [000°007'5%5 o Surpuedxa|op EJUSWY YUON MZ[ed | TOT/ST/ b

S31EIS PAUUN 0TT9ET ssaulsng-ssaLenbpesy |000'5TS 000'E man|oT ssapjing udisaq sn2od | L TOT/T/0T
53015 pauun OTTBEE SSNOYSUEAY UONNQLISI] 000 0TS DO0'ET Surpuedis 4 Buidwing s1a0uo) |ende) | TOT/Z/TT ulpjuesy
S2ELS PAUUN ES UOIE||E1SU puE SULINIJENUEW 2U01s|0TTESE IENOYZUEN, UoINgUIsI] 000 S9ES 368'+T Surpueds3|oT awols uohuel | LTOZ/T/E uljuelq
Aangany SILIEY MEL JO JINIIENUEN [OTTETE Buunpeynuely [D00°006'ES  [000ETE w3 (DEE U “SIUGEIAH | LTOT/TEf9 yiisioy
SIUELS PEUUM N PUE 3ungiuang 2uno| ‘se|gel sEonpold|STTLEE Buunoenuey (000°003 '35 000’03 Surpuedxg|gT wingnesg | LTOT/ 6L yrhsioyg
puUEjRJ|UE USRS ul s3zenads 1yl Auedwog|TTE5EE Buunpoegnuepy [000°'000'855 |0 Surpuedx3|pg S|OIU0Y UoSUYT | LTOE/ETS 6 yrhsioyg
uedef TITO9LE SBuunpeynuely 000’008 TS |0 Supuedua|z ‘saifojouyae) wagshs eunosed uyEy £ TOE 6/ aquioassp3
BUIYD Suunpemuew an| (TTT9TE Suunyzeynuely (000000 085S |0 map|oog 06T LT0Z/TEfET aquiodasp3
S31ELS paUUN Aunoey aSel01s PIO0|0TTEGY ESNOY=IEA, UORNGLIs] [000°00L'TES  (00000T map (00T a8eso15 plod waload | LTOT/ET/9 aquiadsEp3
S31EIS PAUUN OTTEGY =ENOYIEA UoONGLRA] (000°000'985 [0 maN(TTT peaesadicou) Fuuo) [ LTOT/PT/TT aquaaaEp3
S3QEIS pRUUN swElshs Jamod | TTESEE Suunyzeynuews pue QY [o00'000'sE5  |009'8ST Surpuedx3|poE aunzes samod | L TOT/T/T WELIN]
S31EL5 papuUn uoneziuedio yuessal PeWo) |TTLTES  [Jo@aa0 @ Yueassy 31eMId |05 000'TE Suipuedia|og dpEvon L TOE/TT/E LN
pUBpBTIMG TLLIrs  foEeaq w yueasay 21enid [000° 005 #0'ST map (o9 BZU0T|LTOE/6/T e
53015 pauun TTLTRS Hojanag 1§ youeassy 31eald 005 2195 0s0't Suipuedx3 |0z souosowsH | LTOZ/EL/S WELIN(
S2QELS pRUUN Sunups awousn | TTLTES Holaaag 15 yauessay 20l |LOT'FED'TS 000'sg Surpuedx3|zg BOURIIE0I] UOISIIRN (L TOE/S/T WELIN]
S31EI5 paUUn) TILLIrs  fopsaq ® yuesssy 31endd(96T°6/9'TS  [000'ET Suipuedia(gg uapaqesN | LTOT/E b LWELm(]
53115 pauun TLLTHS  fojEsag g yoseassy 31eMid [p£9°v86'95  |000'0T Suipuedy3|g Wal|L1ozg/sT/e weng
ueder FIFSTE Buunpeynuey |opb'E86'sS (000’8 Suipuedx3|g ofenpa | TOZ/EL/ WELN(
eipu| Suunpenuey [eINEdEULEYd |ZTHSTE Buunpeynuey |O00'FEL LS |DO0'9E maN |0 BULIBY JB1S3YN L TOT/S/8 WELN(
S31EI5 PAUUN TITELE Bupnpenuepy |iZE'sE6'Ls  [000'vE map|oz SUOIEJIUNLIWGY Y1d | L TOZ/TT/E LWELIN(
S31EIS papuUn spnposd [e3naseuseyy| TTFSTE Buunpeynueiy (81604 'E25  (000'0E Supuede3 (57 uaBong | LT0T/T/T LWL
s20e15 panup (Auedwod adels-leaiuD e 51 o pNgen|q |y THSTE Suunpeynuely [000°000'0E5  (000'SET map (o oI puganiq|LTOZ/0E/TT weyng
53015 pauun TIFSTE Buunpeynuey |00 000'68TS |0 Suipuedx3| TE Sunwod | LTOZPLIET WELIN(
531E3§ PAMUN DY) Ppenuod ‘spnposd [E30j01E | TTLTES  MEw pue gy “eLenpesH |000'sLT0TS (00001 Suipuedi3 (g7 euueydolg |94 |LT0E/L/T WeLng
S31EIS PaUUN sonpaigd Suoold|FT9THS SENOYRUEA, UoINGASI][TER'ETS'ES  [000'Te Suipuedxafoz Bupoo|d W3 |LT0T/E/T LWELING
S31EL5 paUUN OTTSTE Euunpeynuely [000°skE'ss 00009 Eupuedxa|op QIWNIY | LTOE/ET/B e
533E35 payup pausisioydn o soinguisip pue sapodw (0TZET asnoyzuep uoungLasig (o 000'Z6 map (T |eqoig eyosLoW L TOT/ET/9 auneq
531E35 PIMUN DEESTE #3W0 000°000'TS  (ooo'oT mMaN|ST saa) paddel |/ TOE/TE/6 uospineq
S31EI5 PaUUn Jaanpemnue |0TSSTE Eunnenuely 000 7925 209'TZL Suipuedxafoz i SUU3|LTOE/EEN UOSpLAE(
S2QELS pRUUN spnposd Aa3ges jo Jaanenuel | 0555TE Buunpoegnuey [000°0055 000'FT Surpuedxa|pe 2uj susipey | TOE/ 529 UOSPLAE]
S31EIS PAUUN OTTTIE Euunoenuely [000°000'TS  [000'sT map|sz sjsomsspy A Ina| LTOZ/ET/0T UOSPLAE(
SS1ELS PAUUN OTTITE Buunwoeynue [000°002'TS  [000'0T maN|zT Aauopy ) g #5000 | LTOT/TT/6 UospInE(
ELOSY |(SUOD PUE 2NNy Joj suanposd poom|666TTE Suuraenuely (000°000'00ES (000005 WaEN | 00F 2T siEnposy poos Y3903 | LT0T ST L UospLaeg

Page | Appendix D - 5

Plan

NCGTP Strategic

March 13, 2018



BAL

TRANSPARK

DG

S31E35 PAUUN MBU SSI|AM 104 SAID0UDIW JO JSPIACIY | ETHYEE Suungeinuely |5 00T'L Suipuedxy|s 4y Bjpusng (L T0T/0T/E pioying
S2QEIS PEUUN GET9TE Suungoeinuep |05 000'DE Surpuedxa|zz Suipjopy ABojouyaa) 2100 (LTOE TS paoHIND
s3eY; pauup (ue SuBeyred syl 1oy Jeppng Aaauwyde | EESEEE Buunpeinuey |05 o00'DE Supueday|gt Assunpepy udisag uorsald | L TOZ/ LTS PAaIncy
AuBuan s3sng |[ooyrs|OT TOEE Suungoeinuep |05 o Surpuedxa|poT =N YIng sEWoyl |LTOT/ /T paoHIND
531B15 Payu fIUppe pue 10jad pinbi| jo sampemue |0ETSEE Suunpeynueyy [000'0L 8% 000'00E man|0E Eqo|D ABpsany | T0Z/TT/TT paoyIng
S30EISE PAUUN £#3ued o uolIppY | TTZLEE Suuniieynuely (000’9 25 000'0T Suipuedx3|g aunjuung siveq | ToZ/TT/0T paayInG
2015 payu puswdinbs suess pue 1510y Jo JSonpodd 0T TEEE Buunemuey 000000 TS 000'0z Supuedsy|gT auel) 1§ 1510 Wowpald| L T0Z/8T/6 paogInD
S3]EI5 pANUN sanddns saen pue Apoq|TTT9EE Buunpenuep (S7'SST'ES  [BET'HT map |57 s3Ipog §anuL ABpIN | L TOT/ET T paayInG
S2QEIS PAUUN | FALDE IINDI|OW [|BWS 10 JnPDenuely [FTHSTE Buunoeinuey |000'00F TS 000'sE Surpueds3|g “daog xauquied | LT0E /9 TGS
S30EIS pANUN feaud 1eu) way Suipjow woral Jseld|6ET9TE Buunpeynuey [000'00T'ES |0 Suipuedxa|g sMse 4 WEug | L TOE/ST/9 paoyIng
530E15 panu jd 2ued ployasnoy pue ‘jevosrad ‘Ajwel| 0795EE Suunpemnuely|EZE'988'ES  |000'ET Suipuedxa|g B|qUED 1§ J9M0.4d | L TOE/6/T paayIng
SSQEIS PAUUN | SPN|IUI 03 S30I0 |BIUSWWGD 40 -0 | 6666EE syesodioj-srRpenbpesy [000'052' TS |0 Suipuediy|g QE1033| LT0T/TT/T paaying
SSQEIS PEUUN BEEOTE ayzsodiog-seuenbpesy 00000055 000'oF Surpuedxa|p Jpyies 12800 | L1099 paoHIND
S20EI5 pANUN puE s3ysIuy mau ‘uoneEye qe|ZT9SEE ssauisng-srapenbpeay [000'ses 15 |0 Suipuedx3|g Iquen § 5213004 | L TOZ/T/TT paoyIng
SEELS pAUUN OTCETE WIDCIMOLS BINIWING |05 000'00T Suipuedxa|g 22215 00T |LT0T/5/F pAoyIng
Buyy TZTLEE WIOOUMOLES 3NN [000'0055 i} Suipuedxa|g anpwIng Y| LT0Z/ET paoyIng

SEELS pAUUN TETLEE WOOIMOLS 3NN |D00'05LS 0 Suipuedx3|g spuesg SwoH uoBuxa| LT0T T pAoyIng
S30EIS pAUUN sapesddn woolsmoys SUnUWn|oTTTSS WIDOUAAGLES 3NN (000 E6T TS o Supueds3|p U "sISRUES 18yep eusieuw=u) | L TOT /0T 0T paoYING
S3]EIS pANUN TITLEE WIOOUMOLS SINIWING [000'000°ES  |0L4'8E Suipuedx3|g BINJILIng SsnoH seued | S TOT LT paayInG
S35 pAyUn Sulp|ing WooIMoUS UNMIWING MaN 0T TEDE WIOoUMOLS 3NN |000'00T 5 000'0F MaN|0 aunywing ueseley | T0Z/ET/i TGS
S3QEI5 PANUN TZTLEE WIOOUMOLS SINIWING [000'000°025  |000'THT Suipuediy|g 2qe"m|LT0g/LzfoT paaying
S31E1g pauun TICZEE SSMOYIEMN, BoRNgUIsIg |0 000'09E Suipuedxa|pop sILSNpU| Beid|LT0E/T/E ploying
SEIELS pAUUN SFASRIQY | DFBETY SSNOYSIEAN UOINGLISIT|000'05LS 0 Suipuedxa|g jp=quns | L T07/0T/9 pAoyIng
53015 pauun TTTZIE SSNOYSUEMN WoNNguIsg [000°000'tS  |00E'SET Suipuedia|og p=1epiosuog "o Suiog Bj0)-e300 L TOT/9T/S pAogIng
S20EI5 PAUUN 1aqua0 |22 ZZHT9S 1=aua] |1e3 o5 i} Supued=3|pog e3ualy | LT0Z/TEfE paoyIng
SEEIS pAUUN Spul|g - IBUNES | MOPUIM|TETTEY 137 |1E3)|000'0085 0 Suipuedx3|g Jojona]|LTOT LT/ paayIng
530815 payun [FEeSuow pue aIUBINSW 104 J3IUST B3| TET S 133U37 (1B |000'05E'SS 000’09 Swpueds3|paT pasenbs Apwowy | ToT/8/E paoYING
[2EIS] SRS UBAOM-LIOU SRUNEINUEY |DETETE Suunioenuely |000'0SE TS 0 Suipuedxa|oT 2ul s Feeys | LT0T/9T/TT ]

S30EI pANUN DETEET Buunyieinuely [000'sors 00T’ Suipuedxa|g SI01EILIGES [ELISNPU| | f TOZ S/ WOISED)
SE1EIG pAUUN TTC9EE Suunenuely |000'0055 0 Suipuedxa|g T EIURWY YUON MU J2juwiegd | LT0Z/EL/9 UDISEE)
S2Qel1g pauun DETECY Suunenuely |000'0565 1] Suipuedx3|g T EIURWY YHON UL ssjuned | LT0Z/LT/8 uonseg
SSQEIS PEUUN = | FEERTE Suunioeynuely |000'000'STS  |000'0TT Supuediy|gz Auedwog sqixa) @ siegly FU0lsay | LTOT 6T TT UoIsED)
wsniS|ag frnag 108 S| 31 nesphy g0 J2noeInuey |DEEYEE Buunpenuey (000000085 |0 man |0ST IT1 B4 BIpUe| oy | L TOZ/TT/TT uolseg)
SEELS pAUUN OTEETE SSNOYRJEA UOBNGUISI] |B84 568 TS 0 Suipuedxa|g "3U| SWIER LBYd | L TOT/T/OT UoIsEL)
S20E15 pANUN OFBEEY @snoyauepy vonnquisid(ooo’'oon’'es  (ooo'os Sunpuedx3|oT o3 Sundnog g anep uoag |L10z/T/8 uoIsED)
SEIELS pAUUN OTELET 330|005 6855 D6E'BE papueds3|sy sasudiaqug syesd Jepad|LT0T/9T/6 R
S2QEIS pAUUN SEGEEE Buunaenuely (000°0ES 005'T Suipuedxy(g U] YN YRR NA3Y | LTOESE/S ul[quesy

Anunoy Juared

Page | Appendix D - 6

Plan

NCGTP Strategic

March 13, 2018



BAL

TRANSPARK

DG

sa1e1S payu [diys pue Sunsa) ‘Youessad pasuenpe Uy |0TTEEY SEMOYIUBNY UOLNGLIIsK] 000'ne Suipuedxg|gz JuZepey Jnueny | L T0E/32/¢ Singuapep
53115 pAUUN|  JOINGLISIP 1334 pUB 3UlM 3|BS3IOUM |0TERTY SEMOYSUBAY UDIINGLIS] 0OD'TTS Suipuedy3|og 07 Sunnquisig (e | LTOZ/vE/S Sinquapay
SE1ELS PAUUN OTTEGR SENOYIUEN, UOINGLIS] 000'0SE papuedx3|sT uonesodiod TN | LTOT/FE 9 Snquappan
Sa1elg pauun Aypoey uonnquIsig|OTTEEY SSNOYUBAY uonngLIs] 000’009 AN 0T s=1de1s | LT0T/EL/9 inquappapy
Buoy Fuoy DTZRTS 133Ua] E1E] 000's a9 eunwia) £ TOZ/TT/S Sinquappsiy
S3QELS pANUN 1EUE] 1B TTHTSS 1aua] 18D 000'59T Supuedy3|00E ‘diag ssRENA uozusA [ TOT/9T/S Sinquappsiy
SSQELS PEUUN | PUE SUIM 30} SISUIEIU0D JO WoIONPoUY | ZTETEE Buunoemue)y 005'E Suipuedu3|gz sanels Jolhe] |FTOT/ET e e Taml T
S20EIE PANUN TLTLEE Buunpemuey 000'SLT Supuedx3|3T Juj uR|y uewl3 | L TOZ/FE9 Moy
SEEIS pANUN SUOONIOS Al 2INPoud |TTHSTE Buunpenueyy 000'00T'T Suipuedx3|0g suEay|eRY Jaeeq | TOT/ET/E IEMmagN
S20ELS pauun (U 232ys uorsinaud-y3iy jo Jaunoenuely | TTETEE Buunpeinuegy o Supueds3|zT sucIn|os [easnpu| a1c0w £ ToE/oT/E uLIEy
S31ELS PANUN STSEEE Buunpenueyy 000'0TT Supuedu3| it sanuselqy sadng pasueapy £ ToZ/¢Z/0T uospEy
S2QELS PRUUN UONENIges | FTECEE Buunoeinue)y 000'E9 Suipueduz|sz Auedwo?y j@a15 uopuly| L TOE/FE/T JoUE
S2QELS PRUUN JRUNDIBINUBN JIBWIE0T (OTFSTE Buunoeinue)y o Suipuedug|gg av|LTOT/ET/E JoUE
S1E35 PANUN "u] ‘Swayshgosay unds ‘00T I (TTHIEE Buunpeynuegpy DOO'ZT Suipuedyx3|g 2uj euoe] Yoy swaishgossy wads |/ T0Z/S/ET nouay
531835 payun (dwo o3 p3yioxa s [EUolEUIEIU| 014-73|ETETEE SENOYSUER, Lonnguisg 000'0FT MEN|0T Ju) |euonewsiu] o4 73 |L 1O/ T/0T Jous
S2QELS PAUUN OTTEGY SEMOYIUBN, UOIINGLIsI] 000'0ST Suipuedng|ge paiesodioou) usow | LTOZ/TT/E Joua
S30ELS PANUN FIFSEE Suunpenuepy 000'0Z Supueds3 |0t ou) ‘saaud |10z aa
S2QELS PRUUN Buissaoouy usyIIyD | STOTTE Buunoemue)y o Swipuedua|ost Bpug s dng | LT0T/T/E EER
S2QELS PRUUN sE0LJES [Esodig 315EA, JO JISPIACLY (36595 |esodslg S1sEAN JO JSPINDIS 357'L9 Supuedx3|gz Supdzay wnpew | T0T/ET Y UOLsULor
SB1ELS PRI FLIRISAS JUSWLIBIUGD [2Ny PUNCIEISPUN |ETEEEE Buunpemuepy 000'0ST Supuedx3|pg SWsAs JuBwLeILo) BulRng Md40|LT0T/L/TT uoLsuLor
eipu| p suyoeEw uarsaad-yiy ssunpenuely | TZLTEE Buunpenuegy 000’00t map|gE salBojouys ] umsald BWISS| TOT/6T/b UO]suLor

S2QELS PANUN 3 B YU 'sonposd J2wnsuco uo s3En00y| 0TFTES Suunpeinuey i) Suwpuedx3|g wewdo@nag 1npald 5519 | LT0T/TT L NELEN]
saQElE panun sued J0se|d|66TITE Buunpesnuey 000'09 Supueds3|0zT Suipjowy e |LT0T/ LT ET I1=pal)
AuBuuas |UE J3QQN] SAOWIOINE 40 JSUNLIEINUEN |DSEIEE Buunpemuely 000'STT map|zoE yaewmold suoisu) L T0Z T T l1=pay)
s=20E35 payun psdyd soy sjo03 vonesedasd 1530 UFUQ | 0TS TTO syetodiog-ssuEenbpesy o maN |th “au| ‘wesan) £ TOT/0T/8 NEEN
S31ELS PR (OS] S1onpolg sadeyfsienwsyD/spood | 0eFETY SENOYIUBNY USIINGLISI] 000'00T Suipuedx3|goT e Apauuoy) siaylosg Aeusyd | LTOT/T/TT NEEN
530815 payun (ssunpenuew uawdinby g jowry ¥4 | 0RTSTE Buunyeinuey ooo'oz Swipuedx3|nzT wzwdinby i sowwy ¥a% | L T0T/TE/0T F40H
S2QELS PRUUN au| uononposd ucoeq Adung |STSTTE Buunoemue)y o Suipuedu3|os Ileq=nng | LT0T/ST/TT F40H
S3]E1S palun pue wuey ‘oine ssunpenuew espuiyely | 65595 E ExlTTry) 000'0T maplze 30MUSS pUe s3(eS PR BpuIyE | fToT T UOSIApUSH
TEELS PAUUN SIAIUY SRMDEINUE | STETEE Buunpeinuepy o Surpuedig|sy “3u| saAy Yasdoudw £ TOT 40T USSIapUSH
TE]E}S PEYUN [Pl pEOUBADE Jo SSURI SpIM B SSONPOUd |OTTATE Buunpenuepy ooo'os Surpuedug|sT SJIWEIE]) [BlsnpU| exEaohy (£ TOT/ZT/TT USSIapUSH
S2QE1S PAUUN uopessssald pue Junea poop [#TTITE Buuniemuely 000'0F map |0z sianRsalg poopy, sedadina| LT0g L/ L HEHEH
S30ELS PANUN OTTEER FENOYIIEN UONNgLIS] D00'8TE 3N (05T ueds 13v|LTOE/LT/6 ¥EHEH
SBQELS PANUN OETTES 0D 0 Supuedya|oE afesnng ayes 294 |LTOT/HT/T paTHING
S31E15 PANUN PA 03 pajefRl syonposd sayew Auedwo) | OTELEE W0 OFE'TE Suipuedx3|g wng-siuua | S T0Z 2L L paoging
S20EYS payun [so103s sngnd syl sog Ajuewnsd siemUos|JERETE E=ll1Ty] o Swpuedx3|og uoussdng |/ TOZ/HT/E paoyING
S31ELS pANUN BEEEEE Buunpegnuey 00 'S Suipuedy3|g “IU| UONEWSINY O28Y|LT0Z/8 b paayInG

Page | AppendixD - 7

Plan

NCGTP Strategic

March 13, 2018



BAL

TRANSPARK

DG

ESU0Y IN0S DEBETH Buumpesnuely (000'005'TTS  |0ST'd Supuedx3|TE 2T WSN s1owel) §1|LT0T/FE/8 ysen
wnidjag OTT9ET aFsnoyauey vonnquisg |oo0’'00T'es  |0o0'os Supuedsa|o sauddag |/ T0T/9T/9 ysep
EPRUE] J[3EY SAnuuIny ployssnoy paasjoudn | TZTLEE Suunpenuey [000'005'TS 000'sTT Swipuedka|ezT | ENoH Snywing sEyuy | TOT 0T 0T IO

S30EYS PAUUN Jaunpeynuey w4 mseld|ZT19TE Buunpemuepy [000'005 €5 0sZ'6TT Suipuedxz (1T BuiBeyoey =oueyay L TOE ET /Y U0
S2QEIS PAUUN Suumpenuey|z65TTE Suunpenuely [000'05E' TS 1] map | Te SWRASAS |BINIINILS BUNCIED | LTOT/LT/S fazwoSiuopy
wopSury pauun| pesnooy Auedwod ASojouyssq [epuewd|0TETTS S0 |05 1] ~ap 0T 124 104 |LT0E/T/6 Sumigus ey
uredg TTTEEE 20|05 0 maN [0 JodeSe | LT0E/EE Sinquapps

SHIEIS pRUUN fousdy Sunsjiep 12¥3a|0TETHS 00|05 0 maN (ot uonisod [B21507 | L TOE/9E/L SinqusiHREN
SIS FAUMT OEETHS 230 |000'S095 000'SE WEN|0T UolNY pue SEWaoYL | LTOE/S/E inquappapy
SSIEIS PAUUN OTZHES 30W0(000'000'TS  |000'0S Suipuedia|oTT suonn|og sueinsu| 71 | L TOZ/LT/6 SinqusiHPBIN
BUIYD OTIT9S 30W0 [000'000'ES |000°ST M3N|9 JEIEIERID | LTOT/T/L SingqusHREN

S3]EI5 PAUUN U UOHENSIUIPE SHJ3US paseq-pnold|oTETTS 300 (000'000°ES  |00S'9T Suipuedsa|oE siyauaqg pasamodud | TOZ/TT/TT | Sinquappan
SSEIS PEUUN ZTETES 300 [0F0'SE'9TS | LbSTS MaN|ST HOMA |LTOZ/ST/E SinquapPEN
soueld i Ajuewd sEius0 suonessdo 300y | OTTRTS 300 000 000'8TS  |000"0RT Swipuedia|oss WY | LTOESTT/S Singus sy
520815 payun ponesado |2uoidal e 51 7 seddin peloud|oTTRTS 3oWo [000'009'c25  (oo0'oos Swipued3|pszET FueInsu| 30|V | LTOT/TT R Singus ey
FIURL TTTREE Buunpemuely (000025 000'08 MaN |05 [E3IP= Y WnIUBI=S | LTOT/S/E Sinquappapy
S30EYS PAUUN P 33aYys sayew eyl Auedwoo penuoed | ZTECEE Buunpenuey [000'00T's5 000"t Sunpuedxs|gy sPnpouy (B33 weiseaynos | L 10T/ Singus ey
SSQEIS PANUN TIFSTE Buunpeynue 9L TEE'DTS |0 Suipuedia|£7T SBLI0LEIO0ET UDISUL] L TOZ/FT/T inquapan
S2QEIS pAUUN Auedwog Bunuuy [egswwe) | TTTETE Suunpeynuey (000'000'TTS |0 Swipuedia|zz wog Auedwod | TOT/T/TT Singus sy
S20E1S PAUU I SIBWO0TSND YA JsunDenuew siseld | T1eze Buunpenuey (000000815 |0 Sunpued3|gT dnoug ise|d=u) | L TOZ/9T/T Sinqus oy
wieds | nuely pue weds Jo saugsnpu] JEWNe] |ZTTITE Buunpenueyy |000°'000'TZS  |000°0ST maN ot saLsnpu| Jewned | L TOT/8/L Sinquappap
pPUEMSZNMS B ‘Suimoenuew wauodwaod paouenpy | L TTEEE Suunicenuely (000°'000'T9%  [000'00T TN E1 o2 WoNINE0 |LT0E L/T Singus ey
|2RIS] ENUEY 108 sieEnbpesy symodion | TESL TE syesodiog-sseuenbpeay [3E6'sTT ES o map |6a auolsiesae] | TOZT/TZ/0T Sinqus ey

SBNELS pANUN FITTSS mesodioy-sisuenbpeay |000'006'ES  |000°ST Supuedx3|ebT SPUBY3VS | LTOE/EE/9 inquappagpy
52QE1S pauun (onsed pue je13w uoispaad-y3iy sEqep | FTTTSS ayesodioy-sseuenbpesy L T2 ZT6'0TS [0 ~ap ooz u| ‘MM (LT0Z/9T/6 Singus sy
S30EIS PANUN siapenbpeay yeduss TTESTE ayesodioy-ssauenbpesy (000'008'5TS  (000'09T Suipueds3|nsT HeduaD | L TOT/OT/T Sinqusppsy
BuIy g 065FTE ssaulsng-ssELenbpesy |000'005 TS 005'E Supuedx3|sg |EUCREWRINI 1Hd | LTOE/T/L inguappapy

S30EIE PANUN OZTLTS ssaulsng-ssapenbpesy [000'o00’'ss  |000'sE s | T eueuld WSung | TOZ/T/L Sinquappay
S2QEIS PAUUN OZTIZIE ssaulsng-sieuenbpesy 000 000 9% 000'sT T B saUNIUSA, Suimalg uesiuy | L TOE/T/6 Singus sy
S20EIE PAUUN OTESTS ssauisng-ssapenbpean [000's19'ss  [ooo'ost Supuedsa|g559 SUDNENUNLILLGY J13WBY] ([ TOE/TT/L Sinquappapy
S20EIE PAUUN 130U uonnqUIsIP a8e101s-PIo] (0T TEGR FsNoyaae vouNgLIsg 0% 000'ST man (o “duog opesony Asuan TOT/6Z/TT | Sinquappany
AueuLan TTGEEE SEMOYSUER, UOINGUIs] (03 000'00T ~ap 0T uzsessasduwoy 2uRH | LTOT/CT/T Singus sy
Aueuuag TTEZEE BSMOYBIRYY, uonnguIsg (o5 0 MaN|0E era | LT0Z/EE Fanquappapy
SSQEIS pANUN DETHEF FENOYIIEN UoINGLINQ |05 1] Suipuedia|vs suysiE07 TOL [ TOE/8/E Sinquappap
Aueuuag puy ‘Fuipl2esed sainioenuew Auedwod|0TERTE SSMOYURN, UONNgUIsSK] (000 00Z% 000'8T Nal|TT Hows ylesmiss [ TOT/TT/E Singus ey
Aueuuag 0S6bTH SFENOYSIEN UONNGQUIS] |000°'SET'TS  |000°SE Suipuedia|og spuesg |/ ToZ/81/T Sinqusppaiy
euyn [ Eiues sued sueds‘sgonal mau Buya0is | FTSEEE Enoyuen wonnguasgd [000'00z TS 8r5'1T nap |oE wsn Hodxg pue wodw) eyaSuey | T0E/3/6 Singus sy

Aguno) ared

Page | Appendix D - 8

Plan

NCGTP Strategic

March 13, 2018



SE1EIS pAUUN Buunenuew sonpoad peop | ETTTZE Buunaaemuely |000°000°055  |000'0LT MaEN |9 sNpad poosy spiempa | LT0Z0g /6 PUEpO2g

S2QELS pRUUN Buiszaooud pooy jeamynoude|sTTTITE W PR24|000°000FFS  |000'05 Suipuedx3|gg sWwey saEwnce iy | L T0T /5T T PUBROG

SSOE1G PIUUM | IBSISABIN PUR SISHIOMPOOA, [ERUBY (0T THTE Buunpenue [0+0°93£S 18T'52E Supuedx3|(gE SIBABI M PUR SIBXI0MPOOK, [BnuRN | S TOT/ET/B PUOISLINY

SE1ELS pAUUN OTCaTE Buunenuely |000°0T5S ] Fuipuedxa|st nasued 312NN | LTOZ/EE PUOUELANY

Aueuuag D9BETY Euunioenuely |000°8ST'TS  |000'8E Fuipuzdea|gg (exeaquy oy map) J3awaad | LTOT/6T/8 uesmoy

S21EIS pAUUN Bunnpeynueiy Apog Janu) 3snyay|0TTIES Fuunemuely [000°000'TS 000'0E MEN | 0F 2u| deuwy | LTOZ4T/T LBRDY

Aueuniag TTT9EE Buunpenueyy (000°'000°LT5 (005 FET Supuedea|g s=wieq | LT0Z/TT/6 UE ROy

S2QEIG pauUN) Bpfoas Jasel4|DESETE 1z>A320 S1se 4 | 000" 0095 i) Suwipuedxz|ge suonnjonay Jseld | Toz /e foT weySuyooy

S2QE1S pauun sonposd 21auuod 3sed2ud Jo el |DEELTE Buunoeinuey |000°005 TS 000'sE Suipued:s3|oT eunose-yuws | L TOT/TT/9 weySuooy

TENELS PEUUM [UCAUS UE Jo) siuEnbpesy suesodion | 0TETSS esodiog-sseuenbpesy [000°TTSS 000'sT Swipuedx3|oz “daey |ewRwucaiAug paess|3 L TOT/T/TT wEySuaoy

E1p 33Uy Jo uoionposd mas g N0 - 3|0xaE1|0ETSTE Buunpenuey [p00'osy' TS |000'02 map|ssT wsn [aseddy| Toz/L /9 UoTaqoy

S2QE1S pauUn OTE9EE Buunoeinuey |000°000°TS 005'sT Suipuedx3|1g uonesodio] yreod eanausp | T0E /e /9 UosIqoY

S3QEYS PANUN [S5ng SJPNYS |EDUIS W00 ssunideinuely |§689EE M_.__-_..-ﬁ-m.t._cmrz MNthm¢.Nm 1] NE_._u:mn_Hm 19 sng =amosqy hﬂDN._?n.N;_,m wosaqoy

S20ELS pRuUn | Ajquassy pue Suipjoyy uonoaiu) aseld|cETITE Buunenue [TELDTT S i) Suipuedxg|cg saLnsnpu| y2aseld| L To/ T/ TT puowIyy

s23E35 pauun dn 3eeuonowosdaose Jo ssunenuely (TETLEE Buungoeinuey |05 000'TE Suipuedx3|pe Suippag pue sanauang Jowy | L ToZ/T/E ydjopuey

sa1e35 pauu pped papow-uonsalul o saunpemuely (S5T9TE Buunyeynuey [os 000'0E Supued=3(pg w3l | TOE LT/ T ydjopuey

SB1ELS pauu) TETLEE Buunenuely 000 ZLE' TS |00E'FOT Fuipuedxa|g SALSNPU| BInWng s2YSnH | LT0T/LSE ydjopuey

SB1ELS pAUUN spnposd Jaquing|ETTTEIE Buunpenuely [os0'sTs TS |T69'LT Supuedaa|p SNPold POCN, SPIEMPI | LTOT/9T/3 ydjopuey

SS1ELS pAUUN FESEES Buunenuely |TEZ'096'TS  |EER'TE Suipuedx3|sz sJnse|d euodes| s TOT/ZT/v ydjopuey

SEQELS paUUN ueld SuiBeyed pue Sumng (Z19TTE Buunpeynueyy (000°0ST'tS |0 man (ot EIEIPY WOISN] Jowpsd | TOZ/TT/9 ydjopuey

53015 payun) TTZZLE Buunpenue [062°6%£'85  [000'0S Supuedia |z duiFexde LoJyInos| L T0Z/ 6/t ydjopuey

S20ELS pRuUn jisno1azud B Suenouad 5| AP0 S WLENY|STTITE Buunoeinuely |000°000°ETS |0 Suwipuedx3|gT uopesodio] apug s, wuENd| L TOZ/eT/T ydjopuey

EjuET L DETSTE Suunpenuely |000°000°025 |0 M3N|EET s3uploy YN |LTOT Rt ydjopuey

HIBWLA PINIIENUBL [[IM 318]) |EUOSISd ¥aUSq14[0ETETE Buunysenuely |000'sTTFITS |000'0R MaN|5ET B1E] [RUOSI34 ¥3UEq4 | TOT/ST/B ydjopuey

S2QELS pANUN OTETTR plauas uswdinbs |eLnsnpul (075708 05t's Suwipuedx3|g Assunpepy ogsuya|LToE e ydjopuey

s31e15 pauun jbpeay mau e BuIPNnsuod s Jueny 3y | 0T C9EL ayesodiog-seuenbpesy (000°000'9% 000'ZT Suipueds=3|n WOONSUO]) alanue] weay /a3y | rTogfigfs ydjopuey

—” “ EJLYY YInog sassauey Bulip [3TSTEE Buunaoenuely |000°05Z5 000'£T MEN| 5T Sulip, 3w |LT0T/8T/T Wd

SEQELS pAYU) Asarnaig|0TTETE Buunpeynueyy [000's0ES 005'L | k1 Auedwoy Sumasg 39905 Wd | TOT/ST/S d

A R SEIELS paUU JRInjoenuEw 3208 | TTY9EE Buunpemuely |000°008'55 000'0SE Suipueds3 |+t syeoq auym-Apeis | 1oz /T2 md

B S2ELS PRUUMN [PugeD welshs punos ‘siapdwe seqepy | TEEEEE Buunoemuely |000°000°TS 000 OF Suipuedxg|gT aucaolow |2 T0z/E2f9 JBpuag

A S31E1G PayUf) [7e1 JBylo pue 513150y sajew Auedwo] | BE59TE Buunpeynuey |000° 006 5 000'00T Suipuedx3|gg Suunpenuely sYoM=2p3 | LT0T /68 Japuag

P Auewias oy ‘|ELNsnpU| Byl soy stanposd Sulood|STHEEE Buunaenuely |000°00L'ES  |000'TE Suipuedx3|oT E3LBWY 4O oY | LTOZ/6/E adueig

—S SSQELS PAUUN b WRLIWNE pSpEm sping pus sudissq|7T99EE Buunpenuey |000°000'TS 000" 16T Suwipuedx3|gT suuely SBuonsuwuy | ToZ/ T 0T Mmojsug

SEIELS paUU Jossaooug Inuesd|TTsTTE Buunpeynuely |000°006 5 059'9z Suipuedx3|Tz Auedwey nuesy uordweyuon |/ Toz/Sz/9 uoydweyIoN

A v m SSQELS PAUUN U 31 Jo swo 51 Aueduwoy Inues g uwSASS|TTSTTE Buunpemuey | ESLT'SS 059'5% Swipuedu3|Tz uordwey eqp Auedwo? anuesy wsass | L TOZ/vT/9 uoidweyuop

H < TEELS pRUUN JRINPEINUELY] JYIEL|TTI9EE Buungoeinuey [000°0055 0 Suipuedx3|g sIoe,, sIEYR0sg Bauueg |/ T0T/1T/5 ISnOUEYH MEN

_m m M SEIELS pAUUN GEEIEE ucienodsuel ] |000°'00ES ] MEN|5 271 Ansnpu) Jewwels | L TOZ/LT/E U=eN
OmRu Anunoj juarey

Z5k—

Page | Appendix D - 9

Plan

NCGTP Strategic

March 13, 2018



SEEI pAUUN OTLPTE Auedwoy 110|000°000°TS ] AN | Jewpa| 1oz T/ uas|ipn

epeuey| Joy mau ag pnost Yays saul| pnpoad|TTTIES Suunpeynuely |B82'588'95 i) Swipuedx3|1E “au| ‘eunjoses sEmdsog sewewn | 1o/ 9T 2T WOS]IAY

Aueuwac lpyesy jeqoqd Suipes) e 51 IQEY SNIUSSAUS | TTHSTE Suunpeynuey |000°000'05TS |0 Suipueds3|spt igey smu=sa4 | TOE/ 2T/ 1T US|

uedep TTI9EE Buunpenuew |000°000°08TS (000'05 Suipuedia(gT sEdlBWY 3uolseEpug | L TOT/0T/T UDS|IA

S20E15 panun ETTZLE FsNOYUER, UoRnqLLSId (000'002' TS |0 Supueds3 (g uosjA o naiga | TOT /v T/ v uos|IA

S3]EIS PANUN B SUOLEEI 31 JO 300 51 HI0M| I SUUST|OTEETY uongLIsI]) pue AQWSsSy |000°00T'¢5  |000°59 Supuedi3 (T SO SUUST| L TOT/B/T sad|I

EDUY YAnos jaoud 183U [BanEU B 30 J2uniTeInuel |ZTSTTE Suunpemnuepy |000°08F TS 795'1E wap (09 2T ‘spood SRquuols | ToE/FEf9 aufenn

Ay Auedwo) jexnneceuneyd(0ZeTES  oEaag @ YlEessSy S1EMI (05 000'sS Suipuedia(g WS 159D | LTOT/STT FEM,

s2qeys payun| gy wonesouwm pue AZojouyzal 1eqoi3| TTSTES Hoawag g yueasay s1eaud |000'00L 25 i map | 00T 3711 ‘s=owaas ssauisng 1usnpuad | ToT/og T e

S31E15 payu f12ojouyaal uopeyund J31em 104 Y |TTETHS Ho@nag g yueasay 31eaud |000°092'v% 000'nE map | L 2T ‘suonnjos [eluRwucnsu] seueZoy | TOZ/ v HEAN

S2QEIS pAUUN Auedwoy ASojouyaa) woneINp3|TTISTES 200 |05 ooo'oT Suwipueda|p saidojouyaa| sunesiEus |/ TOE 5 s SHEAN

s20E15 payu b pue 3|4 Suunoss w sazeads slwolen |0TEETS 0w |0s 000'9E Suipuedx3 (g swasen | T0E/ST/ET M

eipu| AEooupal uonEdnps (OTETTS W0 |05 ] map(sT wseapduns |/ T0T/8/TT EM

S20EIS pAUUN Wy Y=L TTSTES 00|05 ] Suipuedxa (o SSEETPIY | LTOT LM HEM

SSQEI5 pANUN w4 ABojouysa) |EDUEWY |DTETTS WO |05 004'SE Supuedii|og sjaomlaN ssnaylyEn |/ Toz e/ 1T M,

Bipu| wuy Sunsuod 11| TTSTES WO (0% 0 Suipuedx3|ns eduaweoyu| | LT0Z/FT/9 HEM

53015 payup |3y ABo|ouyday pEsEq-pRo|d 5, 3E0PUSY|OTTETS W0 |05 000'E Suipuedx3|psT opuad|LT0T/EL/E SHEM

53]} payu IFwsdeuew 13558 pue 3ouBINsw (2900 |0TTETS W0 |05 0 Suipuedx3|pos ayumam | L Toz/sz/oT SHEAL

EIpU| FO|oUL3E] UOIETIUNLUWDD SolEUWLoU [ TTSTHS WO |000°0EL'ES  |000'00T man D00T shsoguy |1 TOZ B/ EM

53015 panup |y 18 suoiesado pue ASo|ouLpal |Bgo|D|ZTSTES W0 (000°000°E9S  |000'ETE Suipuedxa|g PRI | LTOT/PESS R,

PUEISTUME BEEETS WO |000°'000'595  |000'08 Suipuedx3|ooT'T as5Ing upasd | L10T/1T/S FEM

53015 payun po pasnooy Auedwon ASopoous-ounwiw | TT/THS Buunpeynuepy |as ooo'otr Suwipuedxz|T ) sgnaderay) sedy | 10T TS AN

SPUELIRYIEN EIIP3N 04 JRUnDenue swaashs W30 |THEEEE Buunpemnue |000°005' TS ] MaN |9t dnoug) YIauH | LTOT/EE/TT SHEM

520E15 payun [uejd yo Suiyerd sunynoioy paajeads|ZTTSTT Buunoenuew |D00'ES3'TS  |000'TT maN|TE s1amoun) payess | LT0Z/9T/T FEM

SSQEIS pAUUN FITTSS =esodio)-sseuenbpesH (Do0'008'TS  [000'0T M (OET Ju) ‘uenuL| L TOT/ET P EM

S30EIS pauUN FITT55 sesodio)-sisuenbpesy |D00'056'YS |0 maN 05T ssafEIM ¥ [LTOT/9TfL EA

—” “ ueds Auedwon ASojouyzau0ig | TTLTES ssauisng-sseuenbpeay (0% i) map | gE asucdsayiue|d | TOT/FT/OT FHEM

S2QEIS PEUUN Auedwoy 2)923|0TISTS 13uE] (|ED (05 1] Suipuedxa|paT SUCIIEIUNWIWICT J2UeYs | TOT/ T/ SHEAN

A R S30EYS PANU[ [NIINIIS SULELW WwWnun|e sunoemnuey | s65TEE Buunpenuey 000 000'ES 0o0'ss Swipuedx3|pT u) ‘Buunpenueyy o3qoy | T0T/EE ETTETY

B A S31E1S pauu pueladiyay po Joangulsy] pus J38eed| R LETY IENOYIIEN, Uonnguasg [000°008°TTS  |000'ES map|TE uouszEm | L TOZ 0T/ STUER,

s=1e35 pajun)|  =deds asnoyssem pue Aujoey Sunsa) TTSTE9 SsNOY3ue UOUNGLRSI]|000'00F'STS |0 Suipuedea (gt 1E31p=iy ofe | LTOT/6E/TT SOUBH

P s=9Es panun|  ‘ssuenb pug oy sEa s 310U asERd|TTEZES Suunpenuey |000°000'9S 000'sE Suipuedxa|pe swi2asAs 20UBRNUT AONEY WSSV LTOT/6/ o

—S s2qe1s payu oy Supping sop swegshs adewesp saje 0T T ED Buunpeynuepy 000 00L'8S i) Suwipuedx3z|g “dusg wiesg s veduswy | r 1oz HT/9 uonupy

ELOSNY ‘rapenb pug Jog 51 512 210U eI | SETITE 2uunpeynuey |000°00L'6S i) Suipuedxg|oT aug-oig JauRag | L ToE/Efe oIy

A v m TIEYS paLU [Selq pUE gRy-§anal Sy o uolpnpold | e ESEE Buunpeynuew (000°'000'0FS  |000'EST Suipuedx3|pg U] 0B PREP0sU0] |/ TOT/9T/S uaiuy)

H A s31EY; panup [aues pue sponposd “uswdinbs sspuoad|ogTEES Buunpeynue |000°000'sS 000'S0E Suipuedx3|pg saLsnpu| 389 | L T0E YL/ 8 Aung

_DIR W M uederpal sey ‘sued sanoweoine ssunpemuey | 0SESES Buunpeynuely | 005'9TES o Suipuedxa(gg BUNOUED YUON 304 | TOZ/T L puepoxg
OMRU_M Aquno) pame

Z5 k-

Page | Appendix D - 10

Plan

NCGTP Strategic

March 13, 2018



MRIMGLE BAL
TRANSPARK

STRATEGIC
DEVELOPMENT
GROUP

Optimal locations. Superior service.

Like any major industrial site, NCGTP displays distinct site conditions that will be attractive to certain business
sectors and not attractive to others. Our goal for this portion of the project is to begin to identify business sectors
that will value the assets of the NCGTP and who are not concerned by what some sectors may consider are the park’s
liabilities. This approach will generate the most successful economic development effort, focused on accelerating
creation of jobs and investment at the site as well as in surrounding areas of eastern North Carolina. Minimal or no
resources should be allocated to the attraction of sectors that perceive certain conditions in the NCGTP to be

negative.

Based on background research conducted on the site, interviews with NCGTP executives, and a site inspection,

the following summary outlines three key items:

1.

Site conditions that will generally be considered positive and which business sectors are likely to be
attracted to these conditions.

Site conditions that may be considered negative and which business sectors will be most concerned by these
conditions and should not be business recruiting targets.

Overall recommendations; most recommendations are related to either site development or targeted
marketing and will require additional work by NCGTP leadership.

Assets of the Park:

The following attributes of the NCGTP are attractive assets for many business sectors:

11,500 ft. runway with CATI Instrument Landing System

Rail spur on site connected to Norfolk Southern

Foreign Trade Zone #214

Proximity to major ports in NC, SC, and VA

Numerous existing sites adjacent to the airport, with over 900 acres available for lease
Significant private land, which appears developable, adjacent to the airport
Rural location, excellent buffers

Minimal commercial aircraft service

Numerous existing aerospace related tenants

Significant military use of the runway

Composite Center of Excellence for on-site training

Wetlands permitting in place

Existing utilities on site including dark fiber; excess water and sewer capacity
Proximate road system with significant access to key markets

Proximate to six NC military facilities
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Central east coast/European landing zone location

Strong, motivated airport leadership

Business Sectors Attracted to the Park’s Assets:

Based on the site attributes listed above, the following business sectors may have the greatest potential for site

location projects:

Aerospace component manufacturing and assembly (both private sector and military)

Large fulfillment center distribution hub facilities for package delivery entities (i.e. Amazon, FedEx, UPS,
DHL)

Large private sector and military/defense contractor facilities that prefer relatively sparse population,
significant airport buffers, or minimal commercial air traffic

Maintenance and Repair Operations (MRO’s)

Heavy haul manufacturers requiring rail and dual access to rail, the NCGTP runway and proximate to SE
Ports

Equipment and assembly and other business sectors attracted to foreign trade zones
Commercial or military aircraft testing applications

General manufacturers that have a logistical (or other specific) reason to be in eastern North Carolina

Site Location Challenges:

The following site characteristics will present site location challenges to certain business sectors:

The presence of the International Association of Machinists and Aerospace Workers

Likely labor draw limitations for large projects requiring more than 1,000 employees (See Demographics
summary below comparing the NCGTP site to the Greensboro-Randolph County mega-site)

No proximate Interstate access

Only leased sites are available, while some industries prefer to own the underlying land
Perception of challenges related to lease approvals required from federal agencies
Lack of large contiguous sites — the largest site appears to be 319 acres

Perceived risk associated with locating near an active runway, including vibration and airport-related
terrorism

Business Sectors with Limited Recruiting Potential Due to Site Challenges:

Based on the site attributes listed above, we believe the following business sectors will have the least potential to

consider site location projects at the NCGTP:

Businesses typically concerned about the presence of labor unions (i.e. automotive)
Businesses employing more than 1,000 people

Businesses with high bays, stacks, or towers that may not be permitted close to the airport
Businesses that emit steam or other effluents that could impact airport operations
Businesses preferring to own their sites versus leasing them

Businesses requiring sites greater than 300 acres
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Previous Challenges of the Park:

The following is a list of other previous marketing challenges we believe have impacted NCGTP’s ability to attract

business locations:

Minimal previous marketing strategies were apparent

Slow momentum related to previous NCGTP business recruiting

Significant negative press

The park was not positioned as positively as it should have been with state recruiters

Dated or non-existent site information and marketing materials

Overall Recommendations:

Consider optioning additional property adjoining the airport for site development purposes. This property
will be attractive to prospects that want to be near the airport but do not desire to lease the property. Larger
parcels (500 -1,000 acres) should be considered.

Site due diligence for existing and new sites should be conducted per the items below (typically included in
site certifications), if not already completed.

e property ownership control
 geotechnical status

« environmental status

« endangered species status

« archeological status

« locations of utilities

« water and sewer excess capacity details
« electrical service details

« gas service details (line size, pressure)
« topographical maps

« site surveys including location of any easements

e wetlands permitting status and documentation of related approvals

Conduct additional targeted marketing research to further define business sectors and specific company
recruiting targets outlined above. Develop a strategy to actively target business prospects and increase U.S.
and global awareness of site attributes. This strategy should address developing ongoing relationships with:

« Direct corporate contacts
« Site selection consultants
< Military, defense contractor, and aerospace associations
Develop strategies to address general marketing initiatives, including:
< Formulation of specific goals and objectives for a GTP marketing organization

« Staffing and funding the program to attain goals and objectives
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« Increasing the positive profile of the GTP through further site enhancement, such as certification and
optioning of larger sites

« Development of print and social media content and related dissemination

« Continued enhancement of the GTP web presence, with additional information presented electronically
related to site conditions and regional labor draw characteristics

3. Site fliers — both hard copy and electronic — should be enhanced to include detailed links to information
summarized in item “2” above.

4. Conduct briefings with State and local economic developers, utilities, and railroads (Norfolk Southern) to
ensure these entities fully understand the assets of the GTP and are actively selling to site location prospects.

Demographics comparison of NCGTP site with Greensboro-Randolph County mega-site

Total Population

@ esri

2017 Total Population

30-Minute 60-Minute
Drive Time Drive Time
NC Global TransPark 95,689 659,882
Greensboro.-
Randolph Megasite 507,553 1,928,997

Population Employed in Manufacturing

30-Minute 60-Minute e
Drive Time Drive Time | ! :
NC Global TransPark 6,337 40,223 i (’
Greensboro.- ) >~_'\ oA Gloal Tranark
Randolph Megasite 35,487 129,009 I : 3 L e
)
1

Custom Map

January 17, 2018

o i .
Greensboro-Randolph Megasite
1

T

January 17, 2018

March 13, 2018 NCGTP Strategic Plan Page | Appendix D - 14



NORTH
CAROLINA

TRANISPARK

®
esrnr

Global TransPark Prepared by Esri
2850-3998 Rouse Road Ext, Kinston, North Carolina, 28504
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
Population Summary
2000 Total Population 91,606 555,719
2010 Total Population 95,876 636,656
2017 Total Population 95,689 659,882
2017 Group Quarters 3,763 17,394
2022 Total Population 95,014 674,085
2017-2022 Annual Rate -0.14% 0.43%
2017 Total Daytime Population 94,602 668,132
Workers 40,493 299,028
Residents 54,109 369,104
Household Summary
2000 Households 35,941 216,038
2000 Average Household Size 2.46 2.49
2010 Households 37,996 251,275
2010 Average Household Size 2.43 2.46
2017 Households 37,584 259,574
2017 Average Household Size 2.45 2.48
2022 Households 37,180 264,715
2022 Average Household Size 2.45 2.48
2017-2022 Annual Rate -0.22% 0.39%
2010 Families 25,387 164,436
2010 Average Family Size 2.98 3.02
2017 Families 24,831 167,589
2017 Average Family Size 3.02 3.05
2022 Families 24,452 169,914
2022 Average Family Size 3.03 3.07
2017-2022 Annual Rate -0.31% 0.28%
Housing Unit Summary
2000 Housing Units 40,458 239,623
Owner Occupied Housing Units 61.0% 58.5%
Renter Occupied Housing Units 27.8% 31.7%
Vacant Housing Units 11.2% 9.8%
2010 Housing Units 42,509 280,216
Owner Occupied Housing Units 57.7% 55.1%
Renter Occupied Housing Units 31.7% 34.6%
Vacant Housing Units 10.6% 10.3%
2017 Housing Units 42,866 291,741
Owner Occupied Housing Units 53.9% 51.6%
Renter Occupied Housing Units 33.8% 37.3%
Vacant Housing Units 12.3% 11.0%
2022 Housing Units 43,232 300,982
Owner Occupied Housing Units 52.7% 50.8%
Renter Occupied Housing Units 33.3% 37.2%
Vacant Housing Units 14.0% 12.0%
Median Household Income
2017 $38,315 $40,758
2022 $40,986 $44,037
Median Home Value
2017 $104,712 $127,851
2022 $114,045 $139,536
Per Capita Income
2017 $21,291 $23,006
2022 $24,234 $26,123
Median Age
2010 40.2 36.1
2017 41.0 371
2022 42.1 38.0

Data Note:  Household population includes persons not residing in group quarters. Average Household Size is the household population divided by total households.
Persons in families include the householder and persons related to the householder by birth, marriage, or adoption. Per Capita Income represents the income received by all
persons aged 15 years and over divided by the total population.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geoaraphy.
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Global TransPark Prepared by Esri
2850-3998 Rouse Road Ext, Kinston, North Carolina, 28504
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2017 Households by Income
Household Income Base 37,584 259,574
<$15,000 17.9% 16.9%
$15,000 - $24,999 14.4% 13.8%
$25,000 - $34,999 13.3% 12.3%
$35,000 - $49,999 15.5% 15.1%
$50,000 - $74,999 17.1% 17.1%
$75,000 - $99,999 10.4% 10.7%
$100,000 - $149,999 7.7% 9.3%
$150,000 - $199,999 2.2% 2.5%
$200,000+ 1.5% 2.3%
Average Household Income $52,979 $57,350
2022 Households by Income
Household Income Base 37,180 264,715
<$15,000 17.8% 16.7%
$15,000 - $24,999 13.5% 13.0%
$25,000 - $34,999 12.1% 11.2%
$35,000 - $49,999 13.9% 13.5%
$50,000 - $74,999 16.2% 15.6%
$75,000 - $99,999 11.9% 12.6%
$100,000 - $149,999 9.6% 11.4%
$150,000 - $199,999 3.0% 3.2%
$200,000+ 2.0% 2.8%
Average Household Income $60,712 $65,405
2017 Owner Occupied Housing Units by Value
Total 23,097 150,641
<$50,000 16.8% 14.1%
$50,000 - $99,999 31.1% 24.4%
$100,000 - $149,999 22.1% 20.5%
$150,000 - $199,999 12.8% 14.8%
$200,000 - $249,999 6.5% 9.8%
$250,000 - $299,999 4.8% 5.9%
$300,000 - $399,999 2.8% 5.0%
$400,000 - $499,999 1.5% 2.6%
$500,000 - $749,999 0.9% 1.8%
$750,000 - $999,999 0.3% 0.4%
$1,000,000 + 0.3% 0.6%
Average Home Value $134,667 $163,069
2022 Owner Occupied Housing Units by Value
Total 22,790 152,890
<$50,000 14.5% 11.8%
$50,000 - $99,999 29.3% 22.4%
$100,000 - $149,999 22.2% 20.1%
$150,000 - $199,999 13.1% 14.6%
$200,000 - $249,999 7.1% 10.2%
$250,000 - $299,999 5.8% 6.9%
$300,000 - $399,999 3.4% 6.4%
$400,000 - $499,999 2.2% 3.6%
$500,000 - $749,999 1.4% 2.6%
$750,000 - $999,999 0.5% 0.7%
$1,000,000 + 0.4% 0.9%
Average Home Value $149,077 $184,048

Data Note:  Income represents the preceding year, expressed in current dollars. Household income includes wage and salary earnings, interest dividends, net rents,
pensions, SSI and welfare payments, child support, and alimony.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Global TransPark Prepared by Esri
2850-3998 Rouse Road Ext, Kinston, North Carolina, 28504
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2010 Population by Age
Total 95,875 636,657
0-4 6.4% 6.9%
5-9 6.4% 6.6%
10-14 6.6% 6.5%
15-24 12.4% 15.5%
25-34 11.9% 13.1%
35-44 12.2% 12.5%
45 - 54 15.4% 13.9%
55-64 13.5% 11.9%
65 - 74 8.3% 7.3%
75-84 5.2% 4.2%
85 + 1.7% 1.5%
18 + 76.3% 75.9%
2017 Population by Age
Total 95,686 659,881
0-4 6.0% 6.4%
5-9 6.1% 6.4%
10- 14 6.1% 6.2%
15-24 11.6% 14.5%
25-34 12.9% 13.9%
35-44 12.0% 12.1%
45 - 54 12.9% 12.3%
55 - 64 14.5% 12.7%
65 - 74 10.6% 9.3%
75-84 5.2% 4.5%
85 + 2.1% 1.7%
18 + 78.2% 77.5%
2022 Population by Age
Total 95,014 674,084
0-4 5.8% 6.3%
5-9 5.9% 6.2%
10-14 6.3% 6.4%
15-24 11.1% 14.0%
25-34 12.2% 13.2%
35-44 12.3% 12.5%
45 - 54 12.1% 11.5%
55 - 64 13.9% 12.3%
65-74 12.2% 10.4%
75 -84 6.2% 5.4%
85 + 2.1% 1.8%
18 + 78.3% 77.5%
2010 Population by Sex
Males 46,843 307,158
Females 49,033 329,498
2017 Population by Sex
Males 47,035 320,126
Females 48,654 339,757
2022 Population by Sex
Males 46,904 328,132
Females 48,110 345,953

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Global TransPark Prepared by Esri
2850-3998 Rouse Road Ext, Kinston, North Carolina, 28504
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2010 Population by Race/Ethnicity
Total 95,877 636,656
White Alone 53.8% 59.4%
Black Alone 39.2% 31.8%
American Indian Alone 0.4% 0.4%
Asian Alone 0.6% 1.1%
Pacific Islander Alone 0.1% 0.1%
Some Other Race Alone 4.5% 5.2%
Two or More Races 1.5% 2.0%
Hispanic Origin 7.6% 8.7%
Diversity Index 62.0 61.8
2017 Population by Race/Ethnicity
Total 95,690 659,882
White Alone 52.4% 58.0%
Black Alone 39.0% 31.7%
American Indian Alone 0.5% 0.4%
Asian Alone 0.8% 1.4%
Pacific Islander Alone 0.1% 0.1%
Some Other Race Alone 5.3% 6.0%
Two or More Races 1.9% 2.3%
Hispanic Origin 9.0% 10.1%
Diversity Index 64.3 64.2
2022 Population by Race/Ethnicity
Total 95,014 674,085
White Alone 51.4% 56.8%
Black Alone 38.6% 31.4%
American Indian Alone 0.6% 0.5%
Asian Alone 1.0% 1.8%
Pacific Islander Alone 0.1% 0.1%
Some Other Race Alone 6.2% 6.8%
Two or More Races 2.2% 2.7%
Hispanic Origin 10.5% 11.5%
Diversity Index 66.5 66.4
2010 Population by Relationship and Household Type
Total 95,876 636,656
In Households 96.2% 97.2%
In Family Households 81.0% 80.1%
Householder 26.4% 25.8%
Spouse 17.2% 17.6%
Child 31.3% 30.7%
Other relative 3.9% 3.8%
Nonrelative 2.2% 2.2%
In Nonfamily Households 15.2% 17.1%
In Group Quarters 3.8% 2.8%
Institutionalized Population 2.9% 1.5%
Noninstitutionalized Population 0.9% 1.3%

Data Note:  Persons of Hispanic Origin may be of any race. The Diversity Index measures the probability that two people from the same area will be from different
race/ethnic groups.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Global TransPark Prepared by Esri
2850-3998 Rouse Road Ext, Kinston, North Carolina, 28504
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2017 Population 25+ by Educational Attainment
Total 67,162 438,777
Less than 9th Grade 7.6% 6.7%
9th - 12th Grade, No Diploma 11.3% 9.5%
High School Graduate 25.1% 24.2%
GED/Alternative Credential 6.2% 5.2%
Some College, No Degree 24.0% 22.6%
Associate Degree 11.7% 10.6%
Bachelor's Degree 9.6% 14.0%
Graduate/Professional Degree 4.5% 7.2%
2017 Population 15+ by Marital Status
Total 78,236 534,152
Never Married 33.1% 34.6%
Married 46.1% 47.5%
Widowed 8.6% 6.8%
Divorced 12.2% 11.1%
2017 Civilian Population 16+ in Labor Force
Civilian Employed 91.4% 91.6%
Civilian Unemployed (Unemployment Rate) 8.6% 8.4%
2017 Employed Population 16+ by Industry
Total 39,855 285,267
Agriculture/Mining 4.5% 3.6%
Construction 6.2% 6.9%
Manufacturing 15.9% 14.1%
Wholesale Trade 2.7% 2.7%
Retail Trade 12.2% 11.1%
Transportation/Utilities 3.3% 3.5%
Information 0.8% 1.1%
Finance/Insurance/Real Estate 3.1% 4.2%
Services 45.9% 47.4%
Public Administration 5.5% 5.5%
2017 Employed Population 16+ by Occupation
Total 39,856 285,265
White Collar 47.9% 52.5%
Management/Business/Financial 10.1% 10.8%
Professional 17.8% 20.3%
Sales 9.3% 9.8%
Administrative Support 10.6% 11.5%
Services 21.4% 19.8%
Blue Collar 30.8% 27.8%
Farming/Forestry/Fishing 2.5% 2.3%
Construction/Extraction 5.2% 5.5%
Installation/Maintenance/Repair 5.0% 4.7%
Production 10.4% 8.4%
Transportation/Material Moving 7.7% 6.8%
2010 Population By Urban/ Rural Status
Total Population 95,876 636,656
Population Inside Urbanized Area 10.0% 36.2%
Population Inside Urbanized Cluster 36.9% 19.2%
Rural Population 53.1% 44.5%

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Global TransPark Prepared by Esri
2850-3998 Rouse Road Ext, Kinston, North Carolina, 28504
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2010 Households by Type
Total 37,996 251,276
Households with 1 Person 29.2% 28.2%
Households with 2+ People 70.8% 71.8%
Family Households 66.8% 65.4%
Husband-wife Families 43.6% 44.5%
With Related Children 17.2% 18.9%
Other Family (No Spouse Present) 23.3% 21.0%
Other Family with Male Householder 5.0% 4.7%
With Related Children 2.7% 2.7%
Other Family with Female Householder 18.3% 16.3%
With Related Children 12.1% 11.1%
Nonfamily Households 4.0% 6.3%
All Households with Children 32.5% 33.1%
Multigenerational Households 4.5% 4.1%
Unmarried Partner Households 5.5% 5.9%
Male-female 5.0% 5.3%
Same-sex 0.5% 0.6%
2010 Households by Size
Total 37,996 251,275
1 Person Household 29.2% 28.2%
2 Person Household 33.2% 33.3%
3 Person Household 17.1% 17.0%
4 Person Household 11.9% 12.5%
5 Person Household 5.3% 5.4%
6 Person Household 2.0% 2.1%
7 + Person Household 1.3% 1.3%
2010 Households by Tenure and Mortgage Status
Total 37,996 251,275
Owner Occupied 64.5% 61.4%
Owned with a Mortgage/Loan 39.7% 40.5%
Owned Free and Clear 24.8% 20.9%
Renter Occupied 35.5% 38.6%
2010 Housing Units By Urban/ Rural Status
Total Housing Units 42,509 280,216
Housing Units Inside Urbanized Area 10.4% 37.4%
Housing Units Inside Urbanized Cluster 40.0% 19.8%
Rural Housing Units 49.6% 42.7%

Data Note: ~ Households with children include any households with people under age 18, related or not. Multigenerational households are families with 3 or more parent-
child relationships. Unmarried partner households are usually classified as nonfamily households unless there is another member of the household related to the
householder. Multigenerational and unmarried partner households are reported only to the tract level. Esri estimated block group data, which is used to estimate polygons
or non-standard geography.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Global TransPark Prepared by Esri
2850-3998 Rouse Road Ext, Kinston, North Carolina, 28504
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
Top 3 Tapestry Segments
1. Southern Satellites (10A) Southern Satellites (10A)
2. Rural Bypasses (10E) Middleburg (4C)
3. Down the Road (10D) Down the Road (10D)
2017 Consumer Spending
Apparel & Services: Total $ $52,598,521 $401,310,279
Average Spent $1,399.49 $1,546.03
Spending Potential Index 65 72
Education: Total $ $29,330,163 $245,386,243
Average Spent $780.39 $945.34
Spending Potential Index 54 65
Entertainment/Recreation: Total $ $80,620,877 $591,067,804
Average Spent $2,145.09 $2,277.07
Spending Potential Index 69 73
Food at Home: Total $ $135,069,620 $984,162,095
Average Spent $3,593.81 $3,791.45
Spending Potential Index 71 75
Food Away from Home: Total $ $83,919,370 $635,698,393
Average Spent $2,232.85 $2,449.01
Spending Potential Index 67 73
Health Care: Total $ $153,960,443 $1,090,320,769
Average Spent $4,096.44 $4,200.42
Spending Potential Index 73 75
HH Furnishings & Equipment: Total $ $49,423,643 $368,371,486
Average Spent $1,315.02 $1,419.14
Spending Potential Index 68 73
Personal Care Products & Services: Total $ $19,554,330 $147,453,604
Average Spent $520.28 $568.06
Spending Potential Index 65 71
Shelter: Total $ $380,186,571 $2,931,730,769
Average Spent $10,115.65 $11,294.39
Spending Potential Index 62 70
Support Payments/Cash Contributions/Gifts in Kind: Total $ $60,810,279 $443,173,470
Average Spent $1,617.98 $1,707.31
Spending Potential Index 69 73
Travel: Total $ $46,676,235 $357,063,118
Average Spent $1,241.92 $1,375.57
Spending Potential Index 60 66
Vehicle Maintenance & Repairs: Total $ $28,580,941 $207,891,880
Average Spent $760.46 $800.90
Spending Potential Index 71 75

Data Note:  Consumer spending shows the amount spent on a variety of goods and services by households that reside in the area. Expenditures are shown by broad
budget categories that are not mutually exclusive. Consumer spending does not equal business revenue. Total and Average Amount Spent Per Household represent annual
figures. The Spending Potential Index represents the amount spent in the area relative to a national average of 100.

Source: Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics. Esri.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geoaraphy.
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Greensboro-Randolph Megasite Prepared by Esri
27298, Liberty, North Carolina
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
Population Summary
2000 Total Population 422,993 1,581,861
2010 Total Population 478,191 1,804,820
2017 Total Population 507,553 1,928,997
2017 Group Quarters 15,448 57,005
2022 Total Population 529,035 2,023,141
2017-2022 Annual Rate 0.83% 0.96%
2017 Total Daytime Population 585,604 2,013,571
Workers 309,341 974,571
Residents 276,263 1,039,000
Household Summary
2000 Households 168,684 628,279
2000 Average Household Size 2.42 2.43
2010 Households 192,714 719,335
2010 Average Household Size 2.41 2.43
2017 Households 203,564 765,218
2017 Average Household Size 2.42 2.45
2022 Households 212,108 801,883
2022 Average Household Size 2.42 2.45
2017-2022 Annual Rate 0.83% 0.94%
2010 Families 120,553 464,586
2010 Average Family Size 3.00 3.00
2017 Families 125,348 486,978
2017 Average Family Size 3.04 3.04
2022 Families 129,698 507,035
2022 Average Family Size 3.05 3.05
2017-2022 Annual Rate 0.68% 0.81%
Housing Unit Summary
2000 Housing Units 181,426 675,577
Owner Occupied Housing Units 58.6% 61.0%
Renter Occupied Housing Units 34.3% 32.0%
Vacant Housing Units 7.0% 7.0%
2010 Housing Units 214,692 798,387
Owner Occupied Housing Units 53.6% 57.6%
Renter Occupied Housing Units 36.1% 32.5%
Vacant Housing Units 10.2% 9.9%
2017 Housing Units 226,885 849,644
Owner Occupied Housing Units 50.3% 54.4%
Renter Occupied Housing Units 39.4% 35.6%
Vacant Housing Units 10.3% 9.9%
2022 Housing Units 236,665 891,783
Owner Occupied Housing Units 50.1% 54.1%
Renter Occupied Housing Units 39.5% 35.8%
Vacant Housing Units 10.4% 10.1%
Median Household Income
2017 $42,497 $47,807
2022 $45,679 $52,481
Median Home Value
2017 $148,559 $171,536
2022 $162,297 $189,885
Per Capita Income
2017 $25,149 $28,190
2022 $28,104 $31,776
Median Age
2010 35.9 37.2
2017 37.1 38.5
2022 37.8 39.2

Data Note:  Household population includes persons not residing in group quarters. Average Household Size is the household population divided by total households.
Persons in families include the householder and persons related to the householder by birth, marriage, or adoption. Per Capita Income represents the income received by all
persons aged 15 years and over divided by the total population.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geoaraphy.
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Greensboro-Randolph Megasite Prepared by Esri
27298, Liberty, North Carolina
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2017 Households by Income
Household Income Base 203,564 765,213
<$15,000 14.7% 13.3%
$15,000 - $24,999 13.6% 12.1%
$25,000 - $34,999 13.1% 12.0%
$35,000 - $49,999 14.8% 14.2%
$50,000 - $74,999 17.0% 17.0%
$75,000 - $99,999 10.9% 11.2%
$100,000 - $149,999 9.7% 11.6%
$150,000 - $199,999 3.2% 4.2%
$200,000+ 3.0% 4.5%
Average Household Income $61,693 $69,915
2022 Households by Income
Household Income Base 212,108 801,878
<$15,000 14.9% 13.2%
$15,000 - $24,999 13.0% 11.3%
$25,000 - $34,999 12.0% 10.8%
$35,000 - $49,999 13.3% 12.6%
$50,000 - $74,999 15.0% 14.9%
$75,000 - $99,999 13.1% 13.3%
$100,000 - $149,999 11.7% 13.8%
$150,000 - $199,999 3.8% 4.9%
$200,000+ 3.4% 5.1%
Average Household Income $69,155 $79,079
2017 Owner Occupied Housing Units by Value
Total 114,215 462,497
<$50,000 6.6% 6.5%
$50,000 - $99,999 19.1% 15.3%
$100,000 - $149,999 25.0% 21.1%
$150,000 - $199,999 16.7% 16.3%
$200,000 - $249,999 10.7% 11.0%
$250,000 - $299,999 6.8% 8.1%
$300,000 - $399,999 7.9% 9.9%
$400,000 - $499,999 3.2% 4.7%
$500,000 - $749,999 2.4% 4.4%
$750,000 - $999,999 0.7% 1.3%
$1,000,000 + 0.9% 1.2%
Average Home Value $194,126 $225,601
2022 Owner Occupied Housing Units by Value
Total 118,498 482,688
<$50,000 5.3% 5.1%
$50,000 - $99,999 17.1% 13.5%
$100,000 - $149,999 23.8% 19.5%
$150,000 - $199,999 15.6% 15.0%
$200,000 - $249,999 10.5% 10.5%
$250,000 - $299,999 7.4% 8.6%
$300,000 - $399,999 9.8% 11.8%
$400,000 - $499,999 4.5% 6.2%
$500,000 - $749,999 3.6% 6.2%
$750,000 - $999,999 1.1% 1.8%
$1,000,000 + 1.4% 1.8%
Average Home Value $219,322 $255,962

Data Note:  Income represents the preceding year, expressed in current dollars. Household income includes wage and salary earnings, interest dividends, net rents,
pensions, SSI and welfare payments, child support, and alimony.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Greensboro-Randolph Megasite Prepared by Esri
27298, Liberty, North Carolina
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2010 Population by Age
Total 478,193 1,804,818
0-4 6.5% 6.4%
5-9 6.5% 6.6%
10-14 6.4% 6.5%
15-24 16.0% 14.8%
25-34 13.4% 12.8%
35-44 13.5% 13.8%
45 - 54 13.5% 14.4%
55-64 11.3% 11.8%
65 - 74 6.9% 7.0%
75-84 4.3% 4.2%
85 + 1.7% 1.7%
18 + 76.7% 76.5%
2017 Population by Age
Total 507,553 1,928,998
0-4 6.0% 5.9%
5-9 6.1% 6.1%
10-14 6.1% 6.3%
15-24 15.2% 14.3%
25-34 14.0% 13.1%
35-44 12.5% 12.6%
45 - 54 12.8% 13.3%
55 - 64 12.2% 12.9%
65 - 74 8.8% 9.2%
75-84 4.3% 4.4%
85 + 2.0% 2.0%
18 + 78.2% 78.2%
2022 Population by Age
Total 529,034 2,023,142
0-4 5.9% 5.8%
5-9 5.9% 5.9%
10-14 6.1% 6.2%
15-24 14.7% 13.8%
25-34 13.7% 13.0%
35-44 12.6% 12.6%
45 - 54 12.1% 12.4%
55 - 64 12.1% 12.8%
65-74 9.7% 10.3%
75 -84 5.1% 5.3%
85 + 2.0% 2.0%
18 + 78.5% 78.6%
2010 Population by Sex
Males 228,403 866,601
Females 249,788 938,219
2017 Population by Sex
Males 243,493 930,370
Females 264,060 998,627
2022 Population by Sex
Males 254,366 978,345
Females 274,670 1,044,796

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Greensboro-Randolph Megasite Prepared by Esri
27298, Liberty, North Carolina
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2010 Population by Race/Ethnicity
Total 478,190 1,804,820
White Alone 57.9% 66.8%
Black Alone 30.8% 22.3%
American Indian Alone 0.7% 0.5%
Asian Alone 3.3% 2.9%
Pacific Islander Alone 0.0% 0.0%
Some Other Race Alone 5.0% 5.4%
Two or More Races 2.4% 2.2%
Hispanic Origin 9.3% 9.9%
Diversity Index 64.2 59.2
2017 Population by Race/Ethnicity
Total 507,554 1,928,997
White Alone 54.6% 64.5%
Black Alone 32.1% 22.7%
American Indian Alone 0.7% 0.5%
Asian Alone 4.2% 3.7%
Pacific Islander Alone 0.1% 0.1%
Some Other Race Alone 5.6% 6.0%
Two or More Races 2.8% 2.6%
Hispanic Origin 10.5% 10.9%
Diversity Index 67.3 62.2
2022 Population by Race/Ethnicity
Total 529,035 2,023,140
White Alone 52.0% 62.5%
Black Alone 32.8% 22.9%
American Indian Alone 0.7% 0.5%
Asian Alone 5.0% 4.4%
Pacific Islander Alone 0.1% 0.1%
Some Other Race Alone 6.3% 6.7%
Two or More Races 3.1% 2.9%
Hispanic Origin 11.7% 12.1%
Diversity Index 69.8 65.0
2010 Population by Relationship and Household Type
Total 478,191 1,804,820
In Households 97.0% 97.0%
In Family Households 77.9% 79.3%
Householder 25.2% 25.7%
Spouse 16.9% 18.4%
Child 29.6% 29.5%
Other relative 4.0% 3.6%
Nonrelative 2.3% 2.1%
In Nonfamily Households 19.0% 17.7%
In Group Quarters 3.0% 3.0%
Institutionalized Population 0.7% 0.8%
Noninstitutionalized Population 2.3% 2.2%

Data Note:  Persons of Hispanic Origin may be of any race. The Diversity Index measures the probability that two people from the same area will be from different
race/ethnic groups.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Greensboro-Randolph Megasite Prepared by Esri
27298, Liberty, North Carolina
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2017 Population 25+ by Educational Attainment
Total 338,170 1,301,488
Less than 9th Grade 5.0% 5.0%
9th - 12th Grade, No Diploma 9.0% 8.2%
High School Graduate 22.8% 21.0%
GED/Alternative Credential 4.4% 4.4%
Some College, No Degree 21.9% 19.9%
Associate Degree 8.0% 8.2%
Bachelor's Degree 18.9% 20.0%
Graduate/Professional Degree 10.0% 13.3%
2017 Population 15+ by Marital Status
Total 415,134 1,577,229
Never Married 37.2% 33.9%
Married 45.7% 49.0%
Widowed 6.0% 6.0%
Divorced 11.0% 11.0%
2017 Civilian Population 16+ in Labor Force
Civilian Employed 93.6% 94.1%
Civilian Unemployed (Unemployment Rate) 6.4% 5.9%
2017 Employed Population 16+ by Industry
Total 235,011 902,159
Agriculture/Mining 0.5% 0.7%
Construction 6.4% 6.3%
Manufacturing 15.1% 14.3%
Wholesale Trade 3.2% 2.6%
Retail Trade 11.8% 10.6%
Transportation/Utilities 4.9% 4.1%
Information 1.5% 1.5%
Finance/Insurance/Real Estate 6.6% 6.1%
Services 47.5% 51.0%
Public Administration 2.5% 2.8%
2017 Employed Population 16+ by Occupation
Total 235,010 902,160
White Collar 57.7% 60.6%
Management/Business/Financial 12.4% 13.6%
Professional 19.4% 23.9%
Sales 11.5% 10.2%
Administrative Support 14.4% 12.9%
Services 17.9% 17.2%
Blue Collar 24.4% 22.2%
Farming/Forestry/Fishing 0.3% 0.3%
Construction/Extraction 4.8% 4.8%
Installation/Maintenance/Repair 3.5% 3.3%
Production 8.2% 7.6%
Transportation/Material Moving 7.6% 6.2%
2010 Population By Urban/ Rural Status
Total Population 478,191 1,804,820
Population Inside Urbanized Area 75.7% 68.6%
Population Inside Urbanized Cluster 6.3% 6.5%
Rural Population 18.0% 24.9%

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Greensboro-Randolph Megasite Prepared by Esri
27298, Liberty, North Carolina
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
2010 Households by Type
Total 192,714 719,335
Households with 1 Person 29.9% 28.6%
Households with 2+ People 70.1% 71.4%
Family Households 62.6% 64.6%
Husband-wife Families 42.0% 46.3%
With Related Children 17.9% 20.0%
Other Family (No Spouse Present) 20.6% 18.3%
Other Family with Male Householder 4.9% 4.5%
With Related Children 2.8% 2.6%
Other Family with Female Householder 15.6% 13.8%
With Related Children 10.7% 9.3%
Nonfamily Households 7.5% 6.8%
All Households with Children 31.7% 32.3%
Multigenerational Households 3.6% 3.4%
Unmarried Partner Households 6.2% 6.0%
Male-female 5.5% 5.2%
Same-sex 0.7% 0.8%
2010 Households by Size
Total 192,714 719,336
1 Person Household 29.9% 28.6%
2 Person Household 33.4% 34.1%
3 Person Household 16.4% 16.3%
4 Person Household 11.7% 12.5%
5 Person Household 5.2% 5.3%
6 Person Household 2.0% 2.0%
7 + Person Household 1.3% 1.2%
2010 Households by Tenure and Mortgage Status
Total 192,714 719,335
Owner Occupied 59.7% 63.9%
Owned with a Mortgage/Loan 43.0% 45.6%
Owned Free and Clear 16.7% 18.3%
Renter Occupied 40.3% 36.1%
2010 Housing Units By Urban/ Rural Status
Total Housing Units 214,692 798,387
Housing Units Inside Urbanized Area 76.7% 68.8%
Housing Units Inside Urbanized Cluster 5.7% 6.5%
Rural Housing Units 17.6% 24.7%

Data Note: ~ Households with children include any households with people under age 18, related or not. Multigenerational households are families with 3 or more parent-
child relationships. Unmarried partner households are usually classified as nonfamily households unless there is another member of the household related to the
householder. Multigenerational and unmarried partner households are reported only to the tract level. Esri estimated block group data, which is used to estimate polygons
or non-standard geography.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Greensboro-Randolph Megasite Prepared by Esri
27298, Liberty, North Carolina
Drive Time: 30, 60 minute radii

30 minutes 60 minutes
Top 3 Tapestry Segments
1. Middleburg (4C) Southern Satellites (10A)
2. Southern Satellites (10A) Salt of the Earth (6B)
3. Young and Restless (11B) Middleburg (4C)
2017 Consumer Spending

Apparel & Services: Total $ $340,878,475 $1,440,441,690
Average Spent $1,674.55 $1,882.39
Spending Potential Index 78 87
Education: Total $ $224,804,890 $945,575,198
Average Spent $1,104.35 $1,235.69
Spending Potential Index 76 85
Entertainment/Recreation: Total $ $489,951,874 $2,087,740,630
Average Spent $2,406.87 $2,728.30
Spending Potential Index 77 87
Food at Home: Total $ $813,987,250 $3,423,649,720
Average Spent $3,998.68 $4,474.08
Spending Potential Index 79 89
Food Away from Home: Total $ $535,732,667 $2,256,508,486
Average Spent $2,631.77 $2,948.84
Spending Potential Index 79 88
Health Care: Total $ $877,489,873 $3,765,558,078
Average Spent $4,310.63 $4,920.90
Spending Potential Index 77 88
HH Furnishings & Equipment: Total $ $307,857,003 $1,308,438,818
Average Spent $1,512.34 $1,709.89
Spending Potential Index 78 88
Personal Care Products & Services: Total $ $124,959,131 $530,737,247
Average Spent $613.86 $693.58
Spending Potential Index 77 87
Shelter: Total $ $2,547,597,077 $10,703,708,050
Average Spent $12,514.97 $13,987.79
Spending Potential Index 7 86
Support Payments/Cash Contributions/Gifts in Kind: Total $ $364,346,072 $1,565,040,010
Average Spent $1,789.84 $2,045.22
Spending Potential Index 76 87
Travel: Total $ $308,200,936 $1,332,172,684
Average Spent $1,514.02 $1,740.91
Spending Potential Index 73 84
Vehicle Maintenance & Repairs: Total $ $170,982,278 $725,124,344
Average Spent $839.94 $947.60
Spending Potential Index 78 88

Data Note:  Consumer spending shows the amount spent on a variety of goods and services by households that reside in the area. Expenditures are shown by broad
budget categories that are not mutually exclusive. Consumer spending does not equal business revenue. Total and Average Amount Spent Per Household represent annual
figures. The Spending Potential Index represents the amount spent in the area relative to a national average of 100.

Source: Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics. Esri.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geoaraphy.
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Memo

Ta: Allen Thomas and Amanda Conner

Fretre  Lindssy Cannon and Sarah White

Dater Marzh 1, 2018

Re: Chuick Azsess of Morth Carolna Global TransPark

Owverview

On February 13, 2018, McCallum Sweeney Consulting (MSC) visited Kinston, NC to leam more
about the approximately 2,.500-acre Morth Carolina Global TransPark (NCGTP). The vigit
conzisted of a meeting with the NCGTP staff to discuss the history and current conditions at the
property and the potential for industrial development. After the meeting, MSC was given a
windzhield tour of the property, including tours of some of the existing buildings. The goal was
io assess the property for potential industrial development and determine if the property is a
candidate for cerification.

NCGTR owns 14 parcels totaling 902 acres that are available for lease. The parcels range from
o acres to 300 acres. NCGTP also holds a 404 wetlands permit on the property they own as
well as surrounding properties. Based on having multiple parcels available for development,
M5SC recommends that the propery proceed with evaluation and potentially cerification as a
Super Park. For a Super Park, the total park acreage must be over 500 acres, and there must
be at l=ast one site that has 100 contiguous, developable acres.

In addition to the parcels comently owned by NCGTP and available for lease, we also
recommend including parcels that are cumrently privately owned adjacent to Highway 58 along
Stonyton Creek in the evaluation.

Below you will find our high-level azsessment of the property as well as recommendations and a
path forward.

phone: (B64) 6T2-1600 15 South Main Sireet, Suite 550 WA MCCAl T eI By O
fanC [BEd) 672-1610 Greemdlle, SC 29501 lcarmonEmocalNTERVeEney. COem
ewhitefmerallImsaeen &y com
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Assessment of NC Global TransPark

After reviewing the information provided at the meeting, we feel the following are the key issues
for the property in considering certification. Again, we recommend procesding under the Super
Park criteria in order to capture all of the cumrently and potentially available acreage.

(] nities
+  Transportation Access
The majornty of the property is curmently accessed by C.F. Harvey Parkway which provides

good access for trucks. C.F. Harvey Parkway is also in the process of being extended to
Highway 11 with right-of-way already under confrol.

The Kinston Regional Jetport's 11,500-foot runway bisects the park, and several parcels
within the park have direct runway access.

The property also has rail access available via a Gulf & Ohio Railways short line spur that
currently goes through the southemn portion of the park. The spur currently connects to
Morfolk Southemn, but MCGTP has also looked at extending the rail spur to the east to
provide connectivity to C5X. Rail alzo provides connectivity to the state's deepwater ports.

+ Euxisting Utility Infrastructure

The majonty of utility infrastructure that would be needed to serve industrial users are
already in place orin close proximity.

o  Wetlands

MCGTP already has a 404 pemit in place from the U5, Army Corps of Engineers that
covers over 5,000 acres and does not expire until 2028. The acreage includes parcels
ocwned by NCGTF and adjoining properties curmently owned by private landowners. Having
this 404 permit in place is a key competitive advantage as it saves time and reduces risk to
potential prospects.

+  \ariety of Site Sizes

Companies need options and flexibility. The property provides a wide variety of site sizes
and configurations that will be attractive to prospects.

*  Training Center / Recruitment

The Spirit AeroSystems Composite Center of Excellence is located within the park where
training can be conducted for existing and potential companies. Eastern Morth Caroling also
has access to several military installments that would allow for recruitment of a skilled
workforce. East Carolina University is also located approximately 25 miles from the park.
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*  Diversification

Currently, NCGTF has parcels that are runway accessible as well as those off the runway
which allow for a diversification of end users within the NCGTP.

In regard to ownership, all of the parcels currently owned by NHCGTP are only available for
leaze. Additional private properties located within the 404 permit area may be available for
sale which would allow additional flexibility for future prospects that may prefer o purchase

property versus lease.
+  MNorth Carolina Certified Site

Froperty has previously been certified under the Morth Carolina Certified Site Program, and
NCGTP plans to pursue recertification.

Concems

+  |nterstate/Highway Access

The property is 40 miles from 1195, Although portions of the route to the interstate are
suitable for trucks, the entire route is not currently limited access. There are several
planned roadway improvements in the area that will enhance thiz access, but the
improvements will not be completed within 12 months to meet certification criteria. This
diztance may be perceived as a weakness for some prospects and may eliminats the
property from site searches, despite being a good fit for other factors. Note: Due fo the
cumant route to the inferstate not being imited access the enfire route, the property would
not be eligible for Mega Site certification.

The parcels located north of the runeay currently do not have suitable access for truck
traffic. An improved road (Spine Road) is planned to provide access to these parcels, but
timing for improvements is unknown.

+  Dwnership

As stated before, NCGTP currently owns several vacant parcels within the park, and these
parcels are only available for leaze. Asrospace clients are typically accustomed to leasing
properties due to FAL regulations, but this can be a determrent to other types of industrial
prospects that wish to purchase their property.

+ Zoning/Restricted Use

Due to FAA restrictions, some parcels of the park (located adjacent to the rnunway) are
restricted to aercnautical uses only. Although the rurmway iz an attractive asset to potential
asronautical use operations, this greatly limits the type of prospects that can kocate in those
areas. Assembling additional acreage not subject to these restrictions will greatly enhance
the variety of prospects MCGTP can market the industrial park to in the future.
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Path Forward and Recommendations

Bazad on the information collected and our visit to the property, we recommend the property
mowve forward with evaluation and potentially certification. Before procesding with the
evaluation phase, the next step i for NOGTP to determine which parcels should procesd to the
evaluation phase. Inaddition to the parcels owned by NCGTP, MSC recommends pursuing
options on the privately-owned parcels in the eastern poriion of the 404 wetlands permit area
that have access to infrastructure along C.F. Harvey Parkway and NC Highway 58 to enhance
the configuraticn, end user, and purchase flexibility of the park.

¢ Parcels 1-4

Currently, these parcels north of the rurway are restricted to asronautical use only (Central
Cargo or Airside Industrial). We suggest figuring out what the sethack line is for the
restricted use to determine if these parcels or portions of these parcels could possibly be
rezoned to allow for additional uses.

If these parcels are to be included in the certification acreage, a detailed cost and schedule
will b= required to provide truck access this area. Thiz includes designing, permitiing,
engineering, and construction of the planned road (Spine Road) to these parcels. Continue
dizcussions with NCDOT to determine the cost and schedule for these improvements to
ensure the improvements can meet the Super Park timeline reguirements (12 months).

¢ Parcel 5

Parcel 5 is outside of 404 permit boundary, and the August 2011 wetlands map shows
Parcel 5 coverad in wetlands that are not permitted. Based on the likelihood of the
mitigation schedule being longer than three months, we recommend this parcel not pursue
cerification. Nofe: If desired to collect a base level of information on this parcel, it cowld be
included in the evaluation phase only.

* Parcel -5 and 10-14
We recommend these parcels procesed to evaluation and potentially certification.
*+ Parcel 9

The August 2011 wetlands map shows Parcsl 9 covered in wetlands that are not permitted
under the 404 permit. Based on the likelihood of the mitigation schedule being longer than
thres months, we recommend this parcsl not pursue cerification. Nofe: If desired fo collect
a base level of information on this parcel, it cowld be included in the evaluafion phase anly.

+  Additional acreage around C.F. Harvey Parkway and Highway 58

We recommend pursuing options on some of the privately-oswned properies around C.F.
Harvey Parkway and Highway 58 which are outlined in red below. We have provided three
distinct areas to allow for flexibility in the event some of the landowners are not willing to
sell. Before beginning the evaluation phase, we recommend determining which parcels
could be oplioned. While the opticns do not have to be in place to begin the evaluation
phase, we do recommend having an idea of which parcels could be controlled. Options (or
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some other form of acceptable property control) would have to e in place before
procesding to the cerification phase.

+ Additional acreage around Poole Road and Aviation Drive/Shackleford Drive off C.F. Harvey
Parkway

Two parcels (Parcel #24415 and Parcel #2764 3) totaling 157 acres have the potential to be
transfemed, purchased, and/or optioned. While these parcels are bizected by Aviation
Drive!Shackleford Drive and have some wetlands on Parcsl #27643 that are not permitted,
obtaining control of these parcels would allow flexibility for amaller users that desire to own
their property. If Aviation DrivefShackleford Drive could be abandoned, then a larger parcel
of approximately 100 acres within the permitted wetlands area could be developed (based
on the August 2011 wetlands map).

When determining which parcels to include in evaluation and certification, you will need to
determine the total acreage and largest contiguous, developable parcel to determine if you will
still meet the Super Park crtera. While the evaluation phasze is more flexible, the Super Park
criteria must be met to achieve cerification.

Cince the potentially controlled acreage is determined, NOGTP will proceed with the evaluation
phase, the first of M3C's two-phase certification process. These two phaszes are described
briefly below. Both phases combined typically take betwesn nine to sikieen months.

+ FEvaluation Phase — The evaluation phase is designed to get an in-depth look at the
property and identify any major areas of concemn for completing certification. The applicant
will be responsible for filling out a lengthy questionnaire and gathering over 25 attachments
(i.e. maps, documentation of availability, utility provider letters, etc ). By design, the
evaluation phase does not require any outside engineering work, hopefully reducing any
unnecessary spending on due diligence studies before a gresn light is given for the
certification phase.
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+ Certification Phase — After the evaluation materials are evaluated, the applicant must
receive an invitation to participate in the cerification phase from MSC. Additional
documentation and due diligence studies (as outlined above) will be necessary fo complete
certification. Any applicant that procesds with cerfification phase requirements prior to
receiving an invitation is doing =0 at his or her risk. The applicant will have up to nine
months from the date of the invitation letter to complete the requirements. Some additional
follow-up information may be reguested after the cerification submission is reviewed.

Items to Note When Considerdng Certification

+  The M5C infrastructure capacity reguirements were provided prior to the site visit. For
evaluation and certification, it will be required that ulility information be clearly documented
in updated written lettersfquestionnaires from the appropriate utility providers and should
include capacity availability of both the lines serving the property and the systems which
serve those lines. Since all of the developalde areas are not contiguous, multiple responses
may be required from the providers that reflect the different developable areas of the park.

* For any uiility lines or systems that do not curmently provide the required level of senvice at
the property, a detailed cost and schedule estimate must be developed to extend service to
the property. This includes design, pemitting, engineering, and construction of the lines.

« Any outdated due diligence studies will need to be updated in the cerfification phase.

Additional Recommendations

The following are a list of recommendations that we suggest you pursue in the near term. Some
of these items may be addressed during the evaluation and/or cerification phase, but we think
these items should be pricntized.

=  Setback Line for Runway (Airside Industrial) Use

Determine if there is a specific setback line for restricted runway use on parcels
located norih of the rumway and clarify if the areas located further back from the
runway (outside of a potential setback resiriction) could be used for non-runmsay
uses. Example: Uses are resiricted to airside uses within 500 feet of the runway, but
the remainder of the parcels outside of this S00-foot setback could be used for other
industrial appiications.

+  Transportation Access

Summarize all of the ongoing and planned roadway improvements in the area. The
summary should include a visual that shows where the improvemenis will occur in
relation to the park as well as a status update including estimated timing and funding

sounces for improvements.

Provide additional details on potential rail connectivity to the C5X line. Details
should include route, estimated cost and schedule, and identify any rights-of-way
that would have to be acguired.
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+  |lilities

Determine the available capacities for all utiliies (electric, natural gas, water, sewer,
and telecommunications).

Clearty outline the electric territories and how the sendce provider is determined for
the different parcels within the park.

A utility map should be developed that is easy to read, shows all the utility
infrastructure in the area, and clearly identifies the location, size, voltage, etc. of the
utility infrastructure at the property.

«  Zoning

Develop a zoning map that shows both the zoning for the NCGTP parcels and the
surrounding properties.

Prepare a document that has the zoning descriptions, including allowable uses, for
all the zoning classifications shown in the map above.
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Appendix E - Marketing and Economic Development Action Plan

Contents
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Implementation of the NCGTP Marketing and Economic Development Action Plan will be a multi-year process. This
Marketing and Economic Development Action Plan will serve as a guide in creating a “best in class” economic
development marketing plan, putting NCGTP on a trajectory of economic growth through increased jobs and capital
investment.

Dates in the action plan summaries below indicate planned activity start date.
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Marketing Strategies and Tactics

Action Plan Timeline

Tactic 7.1: Increase Business Attraction and Marketing Capacity

711 Develop and distribute an RFP to be distributed to “best in field” economic development marketing firms 2018 Q2
7.12 Select a marketing firm to assist with implementation of the Economic Development Marketing Plan 2018 02
7.13 Develop job description for marketing professional to lead implementation of the Econemic Development Marketing Plan 2019
7.14 Hire a marketing professional to lead implementation of the Economic Development Marketing Plan 2020

Tactic 7.2: Enhance Brand ldentity

721 Conduct a brand identity analysis to understand the vision, mission, brand message, logo and tag line 2019 2
7.2.2 Understand how NCGTP assets, such as quality of life, workforce, and transportation, influence targeted sectors; clearly 2018 Q3
articulate theses assets in all marketing and communications efforts

7.24 Continue to enhance web site to align with targeted sectors and to provide relevant and easily accessible information 2019 Q1
for the site selectors audience

7.26 Establish a gateway and wayfinding throughout the NCGTP campus 2018 Q3
7.2.7 Pursue NCGTP zip code 2018Q3
7.2.8 Promote benefits of locating in Foreign Trade Zone 214 2018 Q3
7.29 Investigate available site certification programs and pursue programs that resonate with targeted clusters 2018 Q2
7.2.10 Partner with and host conferences and trade events to create exposure and awareness (e.g., Aviation Conference) 201801

Tactic 7.3: Directly Engage Clients and Stakeholders

7.3.1 Conduct face-to-face visits with decision-makers, site selection consultants, real estate professionals, and corporate 2018 2
representatives active in targeted clusters

7.3.2 Attend tradeshows that expose NCGTP assets to targeted clusters 2018 2

7.33 Analyze how NCGTP assets resonate with targeted sectors and develop collateral material to support recruitment of these 2018 Q3
sectors

7.3.4 Use social media a@tal marketing to communicate announcements, accolades, and other positive messages through 2018 Q2

targeted outreach
7.35 Use public relations efforts to generate favorable coverage and publicity for NCGTP and to position it as an ideal location 2018 Q3
for targeted industries
7.3.6 Host an annual economic development summit to celebrate existing industry and to illuminate assets and 201804
accomplishments

Tactic 7.4: Leverage Collaboration and Partner Relationships

7.4.1 Not-for-profit entity restructuring to increase stakeholder engagement, champion the NCGTP brand, generate leads, 2018 04
provide market intelligence, and augment the real estate and incentive portfolio

7.4.2 Partner with local regional, and state economic development entities on business recruitment and marketing activities, 2018 Q2
including Lenoir County, EDPNC, North Carolina Department of Commerce, North Carolina’s East Alliance and North
Carolina's Southeast

7.43 Partner with Universities and Community Colleges to develop and market training programs attractive to targeted clusters 2018 02

7.4.4 Partner with infrastructure providers to extend the NCGTP brand, including Duke Energy, Electricities, PSNC, Century Link, 2018 Q2
and North Carolina Rail Road

7.45 Collaborate with the NC Ports to create business recruitment and retention opportunities 2018 Q2

7.46 Participate in events held by trade associations representing targeted clusters 2018 04
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Timeline

Increase Business Attraction and Marketing Capacity
Enhance Brand Identity

Directly Engage Clients and Stakeholders

Leverage Collaboration and Partner Relationships

2018 Q1
Tactic 7.2 .10 Partner with and host conferences and trade events to create exposure and awareness (e.g., Aviation 2018 Q1
Conference)
2018 Q2
Tactic7.1.1 Develop and distribute an RFP to be distributed to “best in field” economic development marketing firms 2018 Q2
Tactic7.2 .9 Investigate available site certification programs and pursue programs that resonate with targeted clusters 2018 Q2
Tactic7.3 .1 Conduct face-to-face visits with decision-makers, site selection consultants, real estate professionals, and 2018 Q2
corporate representatives active in targeted clusters
Tactic 7.3 .2 Attend tradeshows that expose NCGTP assets to targeted clusters 2018 02
Tactic 7.3 .4 Communicate announcements, accolades, and other positive messages through targeted outreach 2018 Q2
Tactic 7.4 .2 Partner with local regional, and state economic development entities on business recruitment and 2018 Q2
marketing activities, including Lenoir County, EDPNC, North Carolina Department of Commerce, North
Carolina’s East Alliance and North Carolina’s Southeast
Tactic 7.4 .3 Partner with Universities and Community Colleges to develop and market training programs attractive to 2018 Q2
targeted clusters
Tactic 7.4 .4 Partner with infrastructure providers to extend the NCGTP brand, including Duke Energy, Electricities, 2018 Q2
PSNC, Century Link, and North Carclina Rail Road
Tactic 7.4 .5 Collaborate with the NC Ports to create business recruitment and retention opportunities 2018 Q2
2018 Q3
Tactic7.1.2 Select a marketing firm to assist with implementation of the Economic Development Marketing Plan 2018Q3
Tactic 7.2 .2 Understand how NCGTP assets, such as quality of life, workforce, and transportation, influence targeted 2018 Q3
sectors; clearly articulate theses assets in all marketing and communications efforts
Tactic 7.2 .6 Establish a gateway and wayfinding throughout the NCGTP campus 2018 03
Tactic 7.2 .7 Pursue NCGTP zip code 2018 Q3
Tactic7.2 .8 Promote benefits of locating in Foreign Trade Zone 214 2018 Q3
Tactic7.3 .3 Analyze how NCGTP assets resonate with targeted sectors and develop collateral material to support 2018Q3
recruitment of these sectors
Tactic 7.3 .5 Use public relations efforts to generate favorable coverage and publicity for NCGTP and to position it as an 2018 Q3
ideal location for targeted industries
2018 Q4
Tactic 7.3 .6 Host an annual economic development summit to celebrate existing industry and to illuminate assetsand 2018 04
accomplishments
Tactic7.4 .1 Not-for-profit entity restructuring to increase stakeholder engagement, champion the NCGTP brand, 2018 Q4
generate leads, provide market intelligence, and augment the real estate and incentive portfolio
Tactic 7.4 .6 Participate in events held by trade associations representing targeted clusters 2018 Q4
2019
Tactic 7.2 .4 Continue to enhance web site to align with targeted sectors and to provide relevant and easily accessible 2019041
information for the site selectors audience
Tactic7.2 .1 Conduct a brand identity analysis to understand the vision, mission, brand message, logo and tag line 2019 Q3
Tactic 7.1 .3 Develop job description for marketing professional to lead implementation of the Economic Development 2019
Marketing Plan
2020
Tactic7.1.4 Hire a marketing professional to lead implementation of the Economic Development Marketing Plan 2020
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Table F-1: NCGTP Revenues and Expenditures (Budget vs. Actual)

Excludes One-Time Grants and Projects

FY18 FY17 FY16 FY15
BUDGET BUDGET  ACTUAL BUDGET  ACTUAL BUDGET  ACTUAL

REVENUE
INVESTMENT EARNINGS $17,000 $7,345 $6,870 $5,250 $5,055 $12,782 $3,839
RENTAL REVENUE $1,255,508 $1,437,732  $1,542,471 $1,315,553  $1,325,045 $1,381,429  $1,221,093
MISCELLANEOUS REVENUES $152,896 $310,284 7 $174,787 $233,524 7 $171,948 $309,128 ©  $275,399
TRANSFER In - NCDOT $750,000 $750,000  $750,000 $750,000  $750,000 $739,500  $750,000
TOTAL REVENUES $2,175,404 $2,505,361  $2,474,128 $2,304,327  $2,252,048 $2,442,839  $2,250,331
EXPENSES
SALARIES/BENEFITS $928,011 $789,172  $595,347 $769,366  $580,548 $929,494  $733,211
PROFESSIONAL SERVICES $32,152 $74,482  $102,946 $121,865 $73,911 $156,626  $109,297
UTILITIES $250,006 $241,317  $222,903 $223,137  $201,233 $240,790  $238,144
REPAIRS & MAINTENANCE $215,738 $394,007  $319,343 $348,554  $231,218 $91,550 $59,425
RENT/LEASE $10,436 $11,051 $10,026 $11,003 $9,925 $14,003 $10,594
TELEPHONE $27,253 $27,454 $25,663 $30,950 $24,995 $31,080 $28,277
INSURANCE $64,399 $65,838 $60,988 $72,902 $62,504 $62,256 $56,224
ADVERTISING $2,950 $3,600 $2,435 $11,500 $3,421 $13,609 $3,253
TRAVEL $19,198 $15,718 $9,468 $16,920 $8,321 $20,855 $11,870
SUPPLIES $101,942 $113,986 $81,883 $143,083 $94,927 $82,924 $50,253
EQUIPMENT $11,000 $15,112 $13,256 $6,884 $6,583 $13,874 $4,528
DEBT SERVICE $361,198 $611,218  $609,036 $611,199  $611,198 $4,499,565  $4,399,697
MISCELLANEOUS $59,829 $434,849  $128,975 $196,214 $95,817 $95,038 $51,125
TOTAL EXPENSES $3,019,112 $2,797,804  $2,182,269 $2,563,577  $2,004,691 $6,251,664  $5,755,898
CASH BASIS NET PROFIT (LOSS)  ($843,708) ($292,443)  $291,859 ($259,250)  $247,357 ($3,808,825) ($3,505,567)

Exclusive of the 600,000-square-foot Spirit AeroSystems building at GTP-6, there is currently approximately
500,000 square feet (sf) of rentable space at NCGTP, comprising a combination of office space, shell buildings,
hangars, and the legacy passenger terminal.

These facilities represent a public investment of approximately $39 million (original purchase or construction
and subsequent capital upgrades) over the course of 40 years. This capital investment does not include original land
purchase nor construction of the Spirit AeroSystems manufacturing facility, which was built by Spirit AeroSystems at
the cost of approximately $101 million on land that it leases from NCGTP at a cost of $100 per year. This private
investment was a condition of a $100 million Golden Leaf grant to Spirit AeroSystems.

Approximately 180,000 sf of space within the NCGTP complex is currently vacant, including the 26,000-sf
passenger terminal.

NCGTP generates roughly $1.3 million per year from lease of its property and buildings.
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Figure F-2: Proposed NCGTP Organization to Provide Standard Capacity and Capabilities
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Citizens of North Carolina,

The North Carolina Global NC GTP (NC GTP) continually focused on a number of areas that offer
opportunities for the NC GTP to grow and become more beneficial to the citizens of North
Carolina in the 2017 fiscal year. These efforts included a continuation of the work begun in the
2016 fiscal year which concentrated on:

o Increasing revenue

o Creating jobs & promoting economic development
e Reducing debt

. Reducing operating expenses

. Planning for the future

The largest employer at the NC GTP, Spirit AeroSystems, a component manufacturer for the
Airbus 350 aircraft, saw a significant increase in employment. The on-demand charter aircraft
company, Exclusive Jets LLC, saw a marked increase in aircraft and employment in fiscal year
2017. With both employment increase, the NC GTP resulted in a 70% increase in total private
sector employment and a 76% increase in total payroll at the NC GTP since fiscal year 2015.

The NC GTP also played a large role in the Hurricane Matthew emergency management efforts
(search, rescue and recovery) by serving as the State’s eastern command center and the FEMA
field office. The NC GTP was utilized as a base camp for over 1,000 workers and first responders
throughout the various disaster rescue missions and recovery initiatives.

The NC GTP continues to implement measures to improve efficiency, provide improved customer

service and leverage existing infrastructure that will contribute to job creation and the economic
growth of the NC GTP, region and across state of North Carolina.

Richard W. Barkes
Interim Executive Director
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EXECUTIVE SUMMARY

The North Carolina Global TransPark (NC GTP) provides a lot of positive growth and community
outreach for the eastern part of North Carolina. The NC GTP hosted a regional Manufacturing Day that
involved over 600 children from five counties, over 10 manufacturing facilities opened their doors for
student tours, and over 60 manufacturing and industrial partners participated to promote career
awareness and their viability in eastern NC. The NC GTP has also worked with the United States
Military branches by hosting training exercises for the Marine Corp, Navy, Air Force and Army. These
scheduled exercises provided revenue for the NC GTP, publicized the NC GTP and supported our
Armed Forces. In addition to the improved private sector activity at the NC GTP, the North Carolina
Department of Public Safety, Emergency Management section, has expanded their footprint by
leasing the Administration Building of the Spirit Composite Center of Excellence Complex in its
entirety. This is a direct result of the role the NC GTP played in the Hurricane Matthew efforts by
serving as the eastern command center for the rescue and recovery efforts for the state east of
Interstate 95. The North Carolina Department of Transportation is locating the Highways Division 2
office at the NC GTP. The Lenoir County Sheriff Department is an occupant at the NC GTP. The Lidl
grocery store chain established a presence in eastern North Carolina and conducted all staff
development training at the NC GTP, this encompassed over 500 employees for 6 locations from
Morehead City to Rocky Mount.

In FY 2017, the NC GTP had another positive year in job growth rate for private sector employment
above what was reached in FY 2016. This resulted in a 15% increase in employment and a 35%
increase in total payroll. Overall, there has been a 70% increase in jobs and a 76% increase in payroll
since 2015.

The NC GTP concentrated on establishing and developing partnerships with state and local economic
development groups. This resulted in various outreach meetings to combine marketing efforts with
the surrounding counties economic development and manufacturers organizations. In addition, there
were coordination efforts with the Gateway Partnership, NC East Alliance, NC Southeast and the
North Carolina Economic Development Partnership.

The NC GTP continues to refine and develop a diverse tenant base that is capable of growing its
business, creating jobs and contributing to the State and global economy.

4
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HIGHLIGHTS

The North Carolina Global TransPark served as the primary location for the eastern North

Carolina Hurricane Matthew rescue and recovery efforts.

During Hurricane Matthew NC GTP housed approximately 1,000 rescue workers during the entire
disaster relief operations in various locations around the airport. The NC GTP also acted as the
logistical hub for first responders in eastern NC. The terminal building and surrounding area was
turned into a little city, that housed the first responders, specifically boat and air crews.
Additionally, NC GTP functioned as the Eastern Lenoir County Division of Highways staging area
with equipment and men on a 24/7 basis for response out of the NC GTP Aircraft Rescue and Fire
Fighting facility. First responders were from all over the Unites States and North Carolina. They
consisted of members from the Coast Guard, National Guard, local water rescue units out of
Charlotte, multiple other NC communities, and a boat and water rescue group from the state of
Missouri. Members also include the State Emergency Management assets hailing from the
Highway Patrol (Ground and Air), FEMA and all branches of the military. The Administrative
Building as part of the Spirit AeroSystems Center of Excellence Complex served as the command
center. The air operations during the disaster relief efforts were based at the NC GTP since the
11,500-foot runway is capable of handling any type of aircraft. FEMA set up its operation at the
airport and housed a longer-term recovery office at the NC GTP.

Spirit AeroSystems is continuing to utilize an Antonov-124 aircraft to accommodate the demand
for transporting the Airbus 350 center fuselage section being constructed at the NC GTP. For fiscal
year 2017, Spirit utilized the Antonov-124 seventy-three times and generated over $132,000 in
revenue for the NC GTP.

The NC GTP is partnering to host an annual Manufacturing Day featuring the NC TransPark with
Lenoir County Manufacturers Association and surrounding Economic Developers. The NC GTP
hosted its first Manufacturing day encompassing the reach of over 650 children from five counties
(Craven, Greene, Lenoir, Jones, and Wayne) and over 60 manufacturing and industry partners to
promote career awareness and their viability in eastern North Carolina.

5
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The State Division of Aviation issued an Airfield Lighting Rehab and Improvement and Electrical
Vault Relocation grant. As a result, the NC GTP awarded a contract in November to Cedar Peaks
Enterprise, Inc. to complete the rehabilitation and upgrades to the airfield lighting system for
relocating and updating the electrical vault. Some of the sections of the airfield lighting system
date back to the original airfield construction in World War Il. The FAA completed the
replacement of the approach lighting system. The approach lighting system is a safety feature
necessary for guiding aircraft during poor weather and low visibility. In addition to the electrical
project, the Division of Aviation awarded an $8 million pavement rehabilitation grant that will
concentrate on the runway and critical apron areas.

The NC GTP hosted multiple Military training exercises, the largest of those being conducted by
the United States Marine Corp for several different occasions.

The NC GTP was provided with revenue and publicized support of our Armed Forces. This effort
has gained a lot of interest for the NC GTP from multiple military units outside the state and gives
the military a benefit of real world locations for their training. The NC GTP is slated to host a 2-
week training exercise in FY 2018 for approximately 1,000 Marines. In addition to the ground
training exercises, the NC GTP continues to support the military aviation training missions and has
assisted in facilitating over 10,000 documented operations annually. This consists of all branches
of the military and almost every type of aircraft in the military fleet.

6
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The NC GTP successfully completed its annual Federal Aviation Administration Part 139 inspection
of the airfield. Additionally, the NC GTP is working with federal and state officials to continue
raising support and awareness for the Air Traffic Control Tower program. This program is vital to
Kinston Regional Jetport’s operations and industry recruitment for the NC GTP.

The NC GTP recently named Mr. Allen Thomas as the Executive Director. He is a native of eastern
North Carolina, possesses extensive experience in business development, and is the former
mayor of the City of Greenville. The NC GTP is excited about this new leadership and his vision for
the future growth of the Park.

FINANCE AND ADMINISTRATION

The North Carolina Global TransPark continues to make more efficient uses of its financial and
administrative practices. The NC GTP’s unrestricted net position (funds that can be used for
future needs) increased 12% as a result of an overall reduction in expenses. Revenues have
increased by comparison to this time last year. This is a direct result of an increase in investment
earnings as a result of increased savings and improved investments. Utility costs continue to be
reduced; they are down 25% from the prior year.

The NC GTP will continue to work diligently towards reducing debt and operating expenses while
increasing revenues by creating jobs, promoting economic development, and serving as an asset
for Lenoir County, eastern North Carolina and the state of North Carolina.

Annual Audit Report

The annual audit was completed in December 2017 and the final Audit Letter was received on
January 30, 2018. The results of the audit disclosed no deficiencies in internal control over
financial reporting and did not reveal any instances of non-compliance or other matters that are
required to be reported under Government Auditing Standards.

A copy of the audit is attached to this report.

BUSINESS DEVELOPMENT

Marketing

The NC GTP as part of its overall marketing effort established new partnerships and continued to
foster existing relationships with Lenoir, Wayne, Craven, Greene, and Jones Counties economic
development and manufacturers’ organizations. These marketing efforts were extended to the
regional NC East Alliance, NC Southeast and the North Carolina Economic Development

7
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Partnership. The NC GTP will rely on these partners to help expand the sales capacity and reach a
wider audience for economic development within the targeted industry clusters. The NC GTP
submitted request for information proposals for establishing relationships with 17 new potential
industries and future expansions.

Foreign Trade Zone

The NC GTP is a Magnet Site in Foreign Trade Zone (FTZ) #214. FTZ #214 continues to be an
economic driver for the state economy within the 2016 calendar year, with $250 million-$500
million in goods shipped into the Zone. The zone also had between $176 million to $355 million in
total shipments during the same time frame.

Foreign Trade Zone #214 is located at the NC GTP and offers individuals and businesses within 22-
counties the opportunity to import foreign goods into a duty-free zone. The N.C. Department of
Transportation (NCDOT) oversees FTZ #214. The FTZ program allows U.S.-based companies to
defer, reduce, or even eliminate customs duties on products admitted to the zone, providing
important benefits to businesses and industries. Some of the benefits include:

e Customs duties and federal excise tax deferred on imports;

e Foreign goods and domestic goods held for export are exempt from local inventory taxes;

e Streamlined customs procedures ("weekly entry" or "direct delivery") that lower total
entry fees;

e Duty/tax deferral, reduction or elimination;

e Transfers between zones with no duties;

¢ Reduced paperwork; and

e Destruction of damaged or substandard goods without paying duties on finished,
manufactured product containing those components.

Foreign Trade Zone Utilization

Merchandise

Received (in  Total Shipments

Location # of Users millions) (in millions) Employees
57 Mecklenburg County 1 $100-250 mil $100-250 mil 501-750
93 Raleigh-Durham 5 $250-500 mil $181-365 mil  2,501-3,000
214 SE North Carolina(NCGTP) 3 $250-500 mil $176-355 mil  2,001-2,500
230 Piedmont Triad 9 $1,000-5,000 mil $1,031-5,075 mil 2,501-3,000

Source: 2016 Annual Report of the Foreign Trade Zone Board, Appendix D
Table 1 contains FTZ utilization data from the four active North Carolina FTZ's.

8
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PRIVATE SECTOR EMPLOYMENT

The private sector employment reported in Table 2 (below) reflects an overall increase of 110
jobs from the FY 2016 report. This is an overall increase of 349 direct jobs in the last 2 fiscal
years. This number does not reflect contract employees at the park. The majority of these jobs

are a result of the Spirit AeroSystems expansion. This indicates a 15% increase of jobs over the

2016 numbers and 35% increase in total payroll. The comparison in Table 6 is based on the
statistics provided by the NC Department of Commerce and our tenant survey shown in Table 2.
The average salary for the State is $52,513; $34,970 for eastern NC; $37,648 for Lenoir County and
$48,623 for the NC GTP. Table 6 shows that the average salary at the NC GTP is approximately
7.4% lower than the State average, 34% above Eastern NC average and 29% above the Lenoir

County average.

PRIVATE SECTOR EMPLOYMENT AT GLOBAL TRANSPARK, 6/30/17*

JOB CLASSIFICATIONS
Provide general occupation/job
classifications for permanent full-

NUMBER OF FULL TIME JOBS AVERAGE SALARY
Number of

permanent full-time

MEDIAN SALARY
Median salary of
permanent full-time

TOTAL PAYROLL
Total payroll for all employees
in each classification

time jobs jobs in each employees in each
classification as of job classification
6/30/2017 Average salary of
permanent full-time
employees in each job
classification
A & P Mechanic 18 $86,973 $37,856 $758,622
Avionics Technician 2 $41,288 $41,288 $82,576
Cass Auditor 0 S0 i) i)
Chief Inspector 0 S0 S0 S0
Ground Maintenance 4 $54,781 $30,514 $103,314
Inspector 6 $45,915 $44,291 $275,490
Maintenance Manager 1 $60,200 ] $60,200
Lead A & P Mechanic 10 $101,171 $44,138 $468,939
Maintenance Training 1 $42,078 $42,078 $42,078
Parts Clerk 4 $76,378 $34,320 $145,934
Parts Manager 1 $71,698 $71,698 $71,698
Purchasing Agent 3 $114,242 $44,242 $184,242
Records Planner 4 $102,881 $52,881 $202,881
Training Manager 1 $60,715 $60,715 $60,715
Warehouse Manager 6 $99,210 $180,349 $400,439
Production Worker 483 $30,317 $60,320 $18,089,060
Technician 0 S0 1] S0
Engineer 0 S0 i) S0
Salaried 122 $59,071 $66,600 $8,307,176
Executive 4 $195,500 $215,000 $789,000
Warehouse Assistant Manager 2 $52,500 $105,000 $105,000
Office Manager 2 $67,500 $70,000 $135,000
President / CEO 1 $100,000 $100,000 $100,000
Sales VP 1 $100,000 $100,000 $100,000
Warehouse Workers 23 $26,686 $27,040 $613,778
Administrative Workers 2 $67,468 $67,468 $67,468
Management 45 $111,971 $228,050 $3,985,657
Pilot 86 $63,624 S0 $5,471,650
Sales/Dispatch 15 $37,520 i) $562,800
Table 2 — Source — NC GTP Annual Tenant Survey
9
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PRIVATE SECTOR CHARTS AND DATA

Private Sector Jobs

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

Table 3 — Source — NC GTP Annual Tenant Survey

Total Payroll in SM

1111

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

Table 4 — Source — NC GTP Annual Tenant Survey
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PRIVATE SECTOR CHARTS AND DATA (CONT)

Average Salary Per Job

$60,000

$50,000

$40,000
$30,000
$20,000
$10,000
S0 . . .

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

Table 5 — Source — NC GTP Annual Tenant Survey

Average Annual Salaries
by Locality

North Carolina Eastern Region Lenoir County Global TransPark

Table 6 — Source — Dept. Commerce/NC GTP Tenant Survey
11
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Facilities Condition

Many of the existing buildings within the NCGTP complex are at least 15 to 20 years old and in need of significant
repair and refurbishment. Many building components, systems, and equipment (roofing, lighting, HVAC, etc.) have
reached or exceeded their life expectancy, without the benefit of needed renewals. Building facades and interiors,
particularly in the Spirit AeroSystems Composite Center of Excellence need to be improved and modernized as does
the A/V technology. The terminal building, opened in 1978, has remained mostly unoccupied since commercial air
service to Kinston ceased over 10 years ago. See following page for complete list of NCGTP buildings.

NCGTP also includes numerous interior roadways and parking areas. As for the buildings, the parking facilities
are suffering from deferred maintenance, with immediate need for crack sealing of more than 200,000 square feet of
asphalt concrete to protect its long-term integrity. Parking lot lighting is also in need of modernization.

Figure G-1: NCGTP parking areas in need of preventative maintenance.
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Existing airfield assets include:

Pavement

Runway 05-23 — 11,500 feet x 150-feet runway — Asphalt
Full Parallel Taxiway — Asphalt

Main Apron — ~675,000 square feet — Asphalt

Three miscellaneous - Concrete and Asphalt

One main cargo apron - Concrete

Lighting and NAVAIDS

Runway 05 Instrument Landing System (ILS) Glide Slope - The ILS is the standard navigation aid that
utilizes fixed radio beams to provide aircraft final approach glide slope guidance in instrument landing
conditions (low visibility).

Runway 05 Instrument Landing System Localizer - The ILS is the standard navigation aid that utilizes fixed
radio beams to provide aircraft final alignment with the runway centerline in instrument landing conditions
(low visibility).

Runway 05 Medium Approach Light System with Rail (MALSR) Approach Lighting - Approach lighting
provides a reference in low visibility conditions to transition from the instrument phase of approach to its
visual phase.

Runway 23 - Runway End Identifier Lighting (REIL) — REILs provide guidance to aircraft to locate the end
of the runway during landings.

Runway Distance Remaining Signs — provide runway distance remaining information to aircraft during
takeoff and landings.

Runway Edge Lighting — High Intensity Runway Lighting defines the runway edge, threshold, and end
lights as well as provides airfield signage and distance remaining markers.

Runway 05 and Runway 23 Precision Approach Path Indicator - The Precision Approach Path Indicator
(PAPI) system enables the pilot to intercept and hold to the proper glide slope, by visual means, during the
last portion of the landing descent.

Taxiway Edge Lighting - Medium Intensity Taxiway Lighting defines the taxiway edge.

Airfield Signage Lighting — Airfield signage provides guidance to taxiway aircraft.

The NCDOT completed an evaluation of the pavement condition at NCGTP on February 2016. The pavement
evaluations are divided into manageable sub-sections that are approximately 5,000 square feet in area. During the
inspection, all the pavement is observed with distress types, severities and quantities recorded. The inspection data
was entered into a pavement management system so a pavement maintenance and repair plan can be developed.
Following FAA and ASTM standards, the Pavement Condition Index (PCI) is calculated and pavements are assigned a
PCI Category.
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Table G-1: PCI Categories and Ranges

PCI Range PCI Category Note

0-10 Failed Grant Eligible for Rehabilitation
11-25 Serious Grant Eligible for Rehabilitation
26 — 40 Grant Eligible for Rehabilitation
41 -55 Grant Eligible for Rehabilitation
56 - 70 Fair Grant Eligible for Maintenance
71-85 ‘

86 — 100 ‘ Good

Pavement sections with a PCI lower than 55 will be prioritized for major repair and rehabilitation (i.e. reconstruction,
overlay, and certain surface treatments) and are eligible for state and federal funding from the NCDOT Division of
Aviation. Pavements with a PCI between 55 and 75 will be considered for maintenance level repairs such as crack
sealing, minor patching, and seal coating via the NCDOT - Division of Aviation’s Maintenance and Safety
Preservation Program.
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Figure G-2: Overall Assessment of NCGTP Airfield Pavement Condition (NCDOT, February 2016)
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Based on the NCDOT condition assessment, the area-weighted average PCI evaluation on the various parts of the
NCGTP airfield range from satisfactory to poor:

¢ Runway: 54 (Poor) * runway pavement improvements are underway
e Aprons: 54 (Poor)
e Taxiways: 69 (Fair)
. ast Pads: atisfactory able G-2: avement Inventor unding Catego
Blast Pad 76 (Satisfactory) Table G-2: NCGTP P tl tory by Funding Category
. . PCI Maintenance Funding Area (SF)
Shoulders: 42 (Poor) Range Category
In total, more than 5 million square feet of 0-55 Major Rehab Funding ~1,288,379
the NCGTP airfield are eligible for funding for 55-75 DOA Preventative Funding ~3,186,991
preventative maintenance or major 75 - 100 Airport Preventative Funding ~866,302

rehabilitation. NCGTP’s largest asset, the 11,500
ft. runway, is undergoing $8,000,000 of funded
upgrades scheduled for completion in 2018. This includes selected pavement replacements of the runway and selected
taxiway areas.

Airfield Renewal Recommendations

By inspection, the existing airfield assets at the NCGTP are in
need of significant repair and maintenance. To sufficiently
deal with these high capital cost, the NCGTP will implement a
multi-year, robust capital plan that allows the airport to
maintain its current facilities and provide for new :
improvements. Projects will be broken down into smaller — v;_'_;

units strategically prioritized for implementation as funding is e auéiﬁmm"'—ﬁ e -
available.

Figure G-3: Airfield pavement condition
Airfield repairs will be prioritized by:

1. Runway (underway, completion 2018)

2. Taxiway (underway, completion 2018)

3. Aprons

To effectively address the capital needs of its important airfield assets, the NCGTP will utilize available resources
within the State of North Carolina to include:

e Grant funds from the NC Division of Aviation — the NC Division of Aviation manages the Airport
Improvement Program. All major rehabilitation projects should be eligible at the NCGTP should be eligible
for grant funding. The NCGTP should work to have a multi-year CIP funding plan with the NC Division of
Aviation.

e Maintenance funds from the NC Division of Aviation - the NC Division of Aviation manages the
Maintenance and Safety Preservation Program to improve the overall condition of the pavement and
extend the life expectancy of the pavement.

e For Strategic Improvement Projects that improve capacity at the NCGTP, projects will be submitted to the
Strategic Transportation Initiatives program for scoring / evaluation in competition for funding with all the
other transportation projects within the NCDOT.
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e FAA Funding Managed by the NC Division of Aviation — As a FAA block grant state, the NC Division of
Aviation manages the eligible FAA funding for the NCGTP. The NCGTP should strategically complete for
the FAA funds and be used to support the overall CIP.

e Local Highway Division Resources — the local division engineers have numerous maintenance and asphalt
contracts that can be utilized by the NCGTP. Some landside projects and lawn mowing operations may be
eligible under the Highway Division or may become a share responsibility.

e Dedicated Annual Funding from the NC General Assembly via the NCDOT — Within the annual budget of
the NCGTP, the line item for maintenance and small projects should be requested. The line item amount
should be for $500k (minimum).

In addition to the repairs to fixed facility assets noted above, significant reinvestment in NCGTP equipment is
required to support the ongoing operation and maintenance of the airfield and landside industrial complex.

Table G-3. NCGTP Equipment and Vehicles Proposed for Near-Term Replacement or Renewal

Equipment # Useful Life Average Original Remaining Replacement or
Age | Purchase Cost Useful Life Renewal Cost

Tractors 2 30-35 years 33 years $55,000 0 $230,000
Cutters/Mowers 3 25-30 years 26 years $40,000 0 $60,000
Airfield Sweeper (new) 1 n.a. n.a. n.a. n.a. $300,000
Deicer (renewal) 1 15 years 17 years $!90,000 0 $50,000
Truck 2 20 years 20 years $43,000 0 $90,000
Lift (new) 1 n.a. n.a. n.a. n.a. $90,000
Fire truck (new) 1 n.a. n.a. n.a. n.a. 990,000
Fire truck (renewal) 1 20 years 27 years $283,000 0 $270,000
Total, Near-Term Equipment Replacement or Renewal Need $2,080,000.00

Inventories of NCGTP depreciable assets are provided on the following pages, identifying original acquisition cost,
year put into service, anticipated useful life, asset age, remaining useful life, calculated value of deferred renewal or
replacement cost, and estimated cost of immediate renewal/replacement needs.
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Vehicles & Equipment

Asset  |Class Descr. Cap. Date Acquis.val. |Asset Description Asset Age (yrs)| Useful Life Useful ,Lih Deferred Renewall Renewal / Replacement
Rem'g Replacement Cost
210000064 |VEHICLES 9111981 $37,440.00| Ford Tractor 36.9 35 -2 $37,440.00
210000065|VEHICLES THOM98T $17,010.00] Tractor 31.0 30 -1 $17,010.00
210000024 |VEHICLES 7241987 $7,875.00|Bush Hog 31.0 30 -1 $7,875.00
210000066 |VEHICLES 10/3/1989 $8,289.00[JD Lawn Tractor 288 30 1 $0.00
210000025|VEHICLES 9/28/1990 $5,665.00|Mounted Sweeper 278 30 2 $0.00
210000067 |VEHICLES 6/30/1991 $121,299.00]Fire Truck 27.0 25 2 $121,299.00
210000068 |VEHICLES 6/30/11992 $155,438.00Fire Truck Refurb 26.0 25 -1 $155,438.00
210000122 |EQUIPMENT 83111992 $8.286.00| Gearbox (4) Batwing 258 25 -1 $8,286.00
210000123 |EQUIPMENT 11/20/1992 $2,068.00|Rotary Cutter 256 25 -1 $2,068.00
210000124 |EQUIPMENT 1161993 $17,300.00| Telescope, Slope Mower 259 25 0 $17,300.00
210000069 |VEHICLES 1/6/1993 $20,851.00] Tractor 4x4 255 25 0 $20,851.00
210000070|VEHICLES 4/71994 $32,085.0094 Chevy Suburban 242 25 1 $0.00
210000071 |[EQUIPMENT 6/30/1996 $15,000.00 Fork Lift-Allis Chalmers 220 20 =2 $15,000.00
210000126|EQUIPMENT 6/30/1996 $5,915.85|ARFF Vehicle Add 220 20 -2 $5,915.85
210000127 [EQUIPMENT 6/30/1996 $9,105.20|Maint Platform-GM 220 20 -2 $9,105.20
210000130|EQUIPMENT 6/30/1996 $22,322.00|Mobile Generator-NAVAIR 220 20 2 $22,322.00
210000131 |[EQUIPMENT 6/30/1996 $8,137.00| Tug-PSI 220 20 -2 $8,137.00
210000072|VEHICLES 63011996 $10,843.00] Van-GMC 220 20 -2 $10,843.00
210000132|EQUIPMENT 6/30/1987 $14,590.00|Buffalo Rescue System 21.0 20 -1 $14,590.00
210000133|EQUIPMENT 63011987 $4,079.00| Snow Blade Meyer ST-7-5 21.0 20 -1 $4,079.00
210000134 |VEHICLES 6/30/1997 $89,737.00| Tennant Sweeper 830 21.0 20 -1 $89,737.00
210000222 |VEHICLES 63011997 $19,516.00]97 Ford Truck (Maint) 210 20 -1 $19,516.00
210000135|EQUIPMENT 6/30/1998 $17,950.48|GIS System 200 20 0 $1T.950.4BF
210000223 |VEHICLES 63011998 $7,300.00|John Deere 2040 Diesel Tractor 200 20 0 $7,300.00
210000224 |VEHICLES 6/30/1998 $14,761.00)John Deere Tractor/Mower 20.0 20 0 $14,761.00
210000029 |COMM EQUIP 511/1999 $25,529.10] Sprint 19.2 20 1 $0.00
210000018|VEHICLES 9/29/1939 $15,812.76] Toro Tractor 18.8 20 1 $0.00
210000225|VEHICLES 9/29/1999 $23,116.11/99 Ford F150 Pickup 18.8 20 1 $0.00
210000140|EQUIPMENT 1/26/2000 $17,306.07| CCAir Equipment (Airport) 184 20 2 $0.00
210000226 |VEHICLES 4/28/2000 $17,350.95| John Deere Tractor/Mower (ETC) 18.2 20 2 $0.00
210000143|EQUIPMENT 810/2000 $5,231.58| Security system - ETC 17.9 20 2 $0.00
210000230|VEHICLES 9/1/2000 $21,371.29|2000 Dodge Ram 2500 Maxiwagon-§ 178 20 2 $0.00
210000160]COMM EQUIP 9/21/2000 $43 284 04| Robotic Camera & Acc. (ETC) 17.8 20 2 $0.00
210000157 |COMM EQUIP 10/2772000 $1309,963.93]High tech equipment (Engineering) - 177 20 2 $0.00
210000158|COMM EQUIP 10/27/2000 $75,947.74|High tech equipment (ETC) Tty 20 2 $0.00
210000141 |EQUIPMENT 11/22/2000 $20,425.00[Mobile Belt Loader (Airport) 17.6 20 2 $0.00
210000142|EQUIPMENT 11/2272000 $15,025.00|Wollard Passenger Stair Unit (Airpory 176 20 2 $0.00
210000229 |VEHICLES 1173072000 $5,362.00| Terasco Backhoe Trailer 176 20 2 30.00
210000228 |VEHICLES 12/12/2000 $71,176.88| Snow Removal Equipment-Pocle (Al 176 20 2 $0.00
210000227 |VEHICLES 12/2272000 $57,034.00|New Holland Tractor 175 20 2 $0.00
210000032|COMM EQUIP 7/20/2001 $7,346.53|Fiber Optic Installation 17.0 15 -2 $7,346.53
210000266 |VEHICLES 11/6/2001 $11,523 .96/ Snow Removal Equipment-Attachme] 16.7 15 -2 $11,523.96
210000120|VEHICLES 1210/2001 $186,603.00| Deicer Equipment (AIP-23) 16.6 15 =2 $186,603.00
210000034 |EQUIPMENT 11111/2002 $6,819.33|Eiki LC-X986 Projection System ET(] 156 15 -1 $6,819.33
210000033 |COMM EQUIP 2/15/2003 $168,374.33|Fiber Optic Installation - (ETC) 154 15 0 $168,374.33
210000234 |EQUIPMENT 6/30/2003 $74,993.40|Entrance Signage (AIP 23 - Airport) 15.0 15 0 $74,993.40
210000236 |VEHICLES 4/30/2004 $9,202.00| Woods 9180RD-2 Turf Batwing Mow 142 15 1 $0.00
210000144 |EQUIPMENT 4/1/2005 $17,535.50| TW2025 Boarding Ramp 133 15 2 $0.00
210000237 |[EQUIPMENT 6/30/2006 $24 377 88|Runway Signage -State Block Grant 120 20 8 $0.00
210000238 |VEHICLES 1011072006 $15,515.00|Kubota F3880-F Front Mount Mower 1.7 10 -2 $15,515.00
210000163|COMM EQUIP 12/1/20086 $4,222 00| Fiber Optic Installation - (LCC) 11.6 10 2 $4,222 00}
210000164 |COMM EQUIP 12/1/2006 $8,616.00|Fiber Optic Installation - ARFF Buildiy 16 10 -2 $8,616.00
210000076 |EQUIPMENT 6/30/2007 $37,520.00|KCI BAR 2030 Aircraft Passenger Lo 11.0 10 -1 $37,520.00
210000232 |VEHICLES 6/30/2008 $9,800.00| Woods Batwing Cutter 100 10 0 $9,800.00
210000233 |VEHICLES 6/30/2009 $585,227 52| ARFF Vehicle (AIP-24) 9.0 10 1 $0.00
210000165|COMM EQUIP 630:2011 $93,897 31| Fiber Optic Installation (2011 relocati 7.0 15 8 $0.00
210000344 |EQUIPMENT 1011372011 $12,119.63]2715 Bush Hog Cutter 15 8.7 10 a $0.00
210000345|VEHICLES 10/19/2011 $15.711.68)John Deere 1435 Commercial Front 6.7 10 3 $0.00
210000343 [EQUIPMENT 3132012 $8,856.00[XUV625] Gator John Deere 83 10 4 $0.00
210000354 |EQUIPMENT 6/30/2013 $40,875.01Airport Gate/Arm Installation 5.0 10 5 $0.00
210000373 |VEHICLES 4/2872017 $32,348.00)2017 Ford F250 White Pick-up 12 5 4 $0.00
210000374 |VEHICLES 4/2872017 $32,348.00)2017 Ford F250 Pick-up 12 5 4 $0.00
210000375|VEHICLES 4/28/2017 $9,760.74|John Deere 2960 M ZTRAK 12 15 14 $0.00
RENEWAL |EQUIPMENT Genie Boom Lift (60h w5’ jib) $92,997.00
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Asset  |Class Descr. Cap. Date Acquis.val. |Asset Description Asset Age (yrs) | Useful Life us;:"ﬂ'],';'e g::::::mﬁ?eggi Renewal | Replacement
RENEWAL |VEHICLES John Deere 6130M wi/Alamo MV-24 (tractor with ditch bank cutter) $159,000.00
RENEWAL [VEHICLES 135 HP Tractor $69,500.00
RENEWAL |EQUIPMENT 15’ Bush Hog Mower $15,000.00
REMEWAL |EQUIFMENT Kubota 72 in rear discharge deck for mowing airfield lights $23,000.00
RENEWAL [VEHICLES Utility trailer $3,200.00
RENEWAL |EQUIPMENT Ford F150 (x2)- $86,200.00
RENEWAL |EQUIPMENT 2HD 7.5' Snow Plow $3,200.00
RENEWAL |EQUIPMENT John Deere Gator $10,000.00
RENEWAL |EQUIPMENT Cyclone / Buffalo Turbine Blower $5,200.00
RENEWAL |EQUIPMENT Bush Hog A-boom side mower $18,000.00
RENEWAL |EQUIPMENT Sweeper Truck Repairs $27,500.00
RENEWAL |EQUIPMENT Deicer Repairs $45,000.00
RENEWAL |EQUIPMENT Alrfield Sweeper $290,000.00
RENEWAL |EQUIPMENT Fire Trucks - upgrade to FAA Part 139 (Class D) x 2 $995,000.00
RENEWAL |EQUIPMENT Fire Trucks - repair (2) $270,000.00
RENEWAL |COMM EQUIP fiber optic
RENEWAL |COMM EQUIP AV Equipment Room 148 - upgrade $34,221.34
RENEWAL |COMM EQUIP AV Equipment Room 132 - upgrade $47,283.69
RENEWAL |COMM EQUIP 10 workstations & monitors $21,420.00
RENEWAL |COMM EQUIP Back up server $2,500.00
RENEWAL |COMM EQUIP Wireless Solution CCOE $12,605.00
Total $2,640,391.80| 17.7 19 1 $1,158,157.08 $2,231,127.03
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Buildings
Asset  [Class Descr. Cap. Date Acquis.val. |Asset Description Asset Age (yrs)| Useful Life Us;:u nL':"e ::;::;::ittli Renewal | Replacement
210000019|BUILDINGS 711978 $1,926,856.00| Terminal Bldg 400 50 10 $0.00]
210000079 |EUILDINGS THess $282,147 00| GAT Bldg 300 50 20 $0.00
210000083 |EVILDINGS 811992 $4,944 00| Terminal Improvement 26.2 50 24 $0.00|
210000084 |EUILDINGS B/30/1992 $144,497 00 Airport Master 26.0
210000085 |BUILDINGS 12/22/1992 $9,000.00| Terminal Bidg 255 25 -1 $9,000.00
210000089 |EVILDINGS 6/30/1996 $13,253 52| AERQ Overhead Door (Old Fire Stat 220 20 -2 $13,253.52
210000090 |EVILDINGS 6/30/1996 $1,283,231.94| Terminal Renovation 220 40 18 $0.00|
210000091 |BUILDINGS 6/30/1997 $3,352.00|AERQ Overhead Door (Old Fire Stat 21.0 20 -1 $3,352.00
210000092 |BUILDINGS 6/30/1997 $60,693.00|Fuel Farm Improvement 21.0 20 -1 $60,693.00
210000095 |BUILDINGS 6/30/1998 $51,613.00|Fuel Farm Improvement 200 20 0 $51,613.00
210000097 |EUILDINGS 3121/2000 $4,6682 559.T4|ETC Builiding 18.3 30 12 $0.00|
210000098 |BEUILDINGS 3121/2000 $100,706.41|ETC Bldg-GTE tech upfit wiring 18.3 30 12 $0.00
210000093 |BUILDINGS 6/30/2001 $48,168.00|ETC Building 17.0 30 13 $0.00
210000100|EUILDINGS G/30/2001 $3,822 40|ETG Building - Project 17.0 30 13 $0.00
210000101 |BUILDINGS G/30/2001 $197 685 40| Terminal Renovation 17.0 30 13 $0.00|
210000102|BUILDINGS 6/30:2001 $1,042, 328 34|FBO Hangar #2 17.0 30 13 $0.00
210000103 |EUILDINGS 6/30/2001 $475,908.21|FBO Hangar #2A 17.0 30 13 $0.00|
210000106|BUILDINGS 121772001 $831,522.12) Administration Building 16.5 kil 13 $0.00
210000108|BUILDINGS 11/2002 $36,581.11|FBO Hangar #2A 16.5 30 13 $0.00]
210000105 BUILDINGS 4/4/2002 $3,285 408 46| Cargo Building 16.2 30 14 $0.00
210000107 [EUILDINGS 5172002 $294 832 23| T-Hangar Building 16.2 30 14 $0.00|
210000104 |EUILDINGS B/30/2002 $113,044.81|ETC Building 16.0 kil 14 $0.00
210000109 |BUILDINGS 6/30/2002 $16,811.50| Terminal Renovation 16.0 30 14 $0.00
210000110|EUILDINGS 6/30/2002 $25,900.00]Kinston Avionics Building 16.0 15 -1 $25,900.00
210000111 |BUILDINGS 9/30/2002 $54,821.25|AERO Renovation (Old Fire Station) 15.8 30 14 $0.00|
210000113|BUILDINGS 6/30/2003 $3,796.50| Cargo Building 15.0 30 15 $0.00
210000114 |BUILDINGS 6/30/2003 $4,556.25| Administration Building 15.0 30 15 $0.00
210000115|BUILDINGS G/30/2003 $1,480.50 T-Hangar Building 15.0 30 15 $0.00
210000116|EUILDINGS 6/30/2006 $4.206,352 85| GTP-1 (120,000 sf warehouse) 120 30 18 $0.00|
210000117 |BUILDINGS 6/302006 | $1,532,475.64|GTP-3 (Workhorse Bldg) 120 30 18 $0.00
210000118|EUILDINGS 6/30/2006 32,412,844 12|GTP-2 (New ARFF Bldg) 12.0 30 18 $0.00|
210000119|BUILDINGS 6/30/2006 $136,143.00| Admin Bldg Renovation (EM) 12.0 30 18 $0.00
210000215|BUILDINGS G/30/2007 $500,796.62] Segrave Expansion 1.0 30 19 $0.00]
210000216|EUILDINGS 6/30/2008 $272,679.57|Segrave Aviation Office Addition 100 30 20 $0.00
210000217 |EUILDINGS 6/30/2008 $94 323 29| GAT Renovations 2008 10.0 30 20 $0.00|
210000218|BUILDINGS 6/302008 | $1,522,924.20|GTP-4 (Hangar) 10.0 30 20 $0.00
210000219 |BUILDINGS 6/30/2008 | $1,853,231.47|GTP-5 (SIS Building) 10.0 30 20 $0.00
210000220|EVILDINGS 6/30/2009 $200,274.21|GTP-1 Upfit 2.0 45 3% $0.00
210000221 |BUILDINGS 6/30/2009 $407,136.52| Terminal Renovations - HVAC (AIP-3 2.0 30 21 $0.00|
210000254 |BUILDINGS 6/30/2010 $144,351.70| GTP-2 Upfit 8.0 30 2 $0.00
210000260 |BUILDINGS 6/30/2010 $846,760.90| Terminal Building Upfit (AIP-25 HVA( 8.0 30 2 $0.00
210000261 |EUILDINGS 6302010 $240,505.45| Training Center Building High Bay U 8.0 30 22 $0.00
210000262 |BEUILDINGS 6/30/2011 $233,870.90] Terminal Building Renovation (AIP-2 7.0 20 13 $0.00|
210000263 |BUILDINGS 6/30/2011 $52,079.00|Rehab of ARFF Facility bay doors 7.0 20 13 $0.00
210000350|EUILDINGS 61302011 $456,170.77|GTP-T Faciity 70 40 33 $0.00|
210000347 |BUILDINGS 63072012 $3,703,796. 24| GTP-T Facility 6.0 30 24 $0.00
210000348|BUILDINGS 6/30/2012 $1,080 440.73|GTP-1 Phase | 6.0 45 38 $0.00
210000361 |BUILDINGS 113172014 $3,343,169.65|GTP-1 Phases Il & Il - NewReplacer] 44 40 36 $0.00
210000363 |EUILDINGS 6/30/2014 3$0.00|Professional Services - Spirit AutoClave 0 0 $0.00|
RENEWAL |BUILDINGS roof repairs - reseal/repaint $470,000.00
RENEWAL [BUILDINGS rezone HVAC $75,000.00
RENEWAL |BUILDINGS replace HVAC controls $92,000.00)
RENEWAL |EUILDINGS upgrade interior lighting $65,000.00
RENEWAL |BUILDINGS parking lot lights (11) replace fixtures} $140,000.00|
RENEWAL [BUILDINGS Automatic door repairs/repl; t $78,000.00)
REMEWAL |[BUILDINGS Batr $30,000.00
RENEWAL |EUILDINGS Electrical $75,000.00
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Asset  |Class Descr. Cap. Date Acquis.val. |Asset Description Asset Age (yrs) | Useful Life Us;:unllllsfs g:s:c?mimiﬁ: Renewal / Replacement
RENEWAL |BUILDINGS General repairs $50,000.00
RENEWAL |[BUILDINGS New Interior Construction $280,000.00|
RENEWAL |BUILDINGS Generator repairs $17,500.00
RENEWAL |BUILDINGS Lower interior ceiling $300,000.00|
RENEWAL |BUILDINGS IT Upgrades $75,000.00
RENEWAL [BUILDINGS roof repairs $45,000.00|
RENEWAL |BUILDINGS HVAC repairs $75,000.00
RENEWAL |BUILDINGS upgrade intericr lighting $31,000.00
RENEWAL |BUILDINGS roof repairs - reseal $580,000.00
RENEWAL |BUILDINGS HVAC $152,000.00|
RENEWAL [BUILDINGS fiooring replace carpet with tile $250,000.00
RENEWAL |BUILDINGS upgrade interior lighting $75,000.00]
RENEWAL [BUILDINGS roof repairs $275,000.00
RENEWAL [BUILDINGS parking lot lights (3) install $20,000.00
RENEWAL |BUILDINGS roof repairs - reseal $78,000.00
RENEWAL |BUILDINGS upgrade interior lighting $31,000.00|
RENEWAL |BUILDINGS add self-serve gas $73,000.00
RENEWAL |BUILDINGS upgrade interior lighting $75,000.00|
RENEWAL |BUILDINGS upgrade intericr lighting $42,000.00
RENEWAL |[BUILDINGS upgrade intericr lighting $45,000.00]
RENEWAL |BUILDINGS upgrade intericr lighting $33,000.00
RENEWAL |BUILDINGS upgrade interior lighting $70,000.00]
RENEWAL [BUILDINGS Loading Docks (8) $985,000.00
Total | $38,248,948.52| 15.2 30 16 $163,811.52 S3.?92.500.00|
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Landing Field and Grounds

Asset  |Class Descr. Cap. Date Acquis.val. |Asset Description Asset Age (yrs) | Useful Life Us;::',:h 2:::::;:::?::: Renewal / Replacement

210000055 |LANDING FIELD |  4/1/1979 $864,173.00)Airside Paving & Improvements 39.3 40 1 $0.00
210000059 |LANDING FIELD 711981 $128,324.00|Fencing aro 35 -2 $128,324.00

210000060|LANDING FIELD | 8/30/1984 $311,521.00] Aurside Paving 34.0 35 1 $0.00

210000063 |LANDING FIELD 11111988 $2,598,121.00|R/W Extension 305 45 14 $0.00

210000173|LANDING FIELD | 8/30/1988 | $1,706,714.00|RW Grooving 300 40 10 $0.00

210000180 |LANDING FIELD |  7/10/1990 $80,515.00] Lighting & Paving 280 40 12 $0.00
210000185 |LANDING FIELD | 12/31/1994 $121,975.75|Fencing-AIP-11 235 25 1 $0.00
210000185 JLANDING FIELD | 12/31/1994 $25,424 BEINFLIPAD-AIP-11 235 25 1 $0.00

210000191 |LANDING FIELD | 6/30/1906 $500,185.74| Apron/Access Rd Rehab/T-Hangar g 220 20 -2 $500,185.74

210000192 |LANDING FIELD | &/30/1996 $9,177.72|Environmental Study 220 20 -2 $9,177.72

210000193 |LANDING FIELD | 8/30/1996 $267,785.80|T-Hangar Taxilanes 220 20 -2 $267,785.80)

210000194 |LANDING FIELD | &/30/1997 $4,998.00|Environmental Cleanup 210 20 -1 $4,998.00

210000195 |LANDING FIELD | 6/30/1808 $202,219.00JAIP-13 Apron Access Rd 200 20 0 $202,219.00

210000196 ]|LANDING FIELD | &/30/1998 $2,180,280.00|Milicon Hardstand & Connector Taxiy 200 20 0 $2,180,280.00

210000197 |LANDING FIELD | 6/3011998 | 352543 385.00]Milicon Overay 200 20 0 $2,543,385.00

210000198 |LANDING FIELD | 12/31/1998 $54,195.56] Apron Access Rd 195 20 0 $0.00

210000199 |LANDING FIELD |  7/1/1889 $585,725.37|Runway Extension (AIP 13/15) 19.0 30 1 $0.00

210000202 |LANDING FIELD 711999 $111,880.73| Localizer-Tsf ffm eq (AIP-13/15) 19.0 30 1" $0.00

210000203 |LANDING FIELD | 11/30/1999 $94,780.73|Fuel Tanks 186 20 1 $0.00

210000200|LANDING FIELD | 6/30/2000 $4.510,016.03|Runway Extension (AIP 16/17-ARFF 18.0 30 12 $0.00

210000201 |LANDING FIELD | &/30/2000 $163,309.91|Runway Extension (AIP19-ARFF eq/ 180 30 12 $0.00

210000077 |LANDING FIELD | 6/30:2002 $4,863,664.00| Rumway Extension (AIP 18-Cargo Af 16.0 30 14 $0.00

210000204 |LANDING FIELD | 8/30/2002 $933,993.25|Runway Extension (AIP 16-ARFF Fa 16.0 30 14 $0.00

210000206 |LANDING FIELD | 6/30/2003 $05,226.79|Runway Extension (GTP 23) 15.0 30 15 $0.00

210000207 |LANDING FIELD | &/30/2003 $749 228 39| Runway Extension (AIP 23-Cargo Ad 150 30 15 $0.00

210000208 |LANDING FIELD | 6/30/2003 $1,305,943 42| Rumway Extension (GTP 22-Land/Lig 15.0 30 15 $0.00

210000209 |LANDING FIELD | &/30/2003 $679,615.58| Runway Extension (GTP 21) 150 30 15 $0.00

210000210|LANDING FIELD | 6/30/2003 $9,190,652 29| Runway Extension (AIP 21-Paving/Li 15.0 30 15 $0.00

210000211 |LANDING FIELD | &/30/2003 $2,107 913.15|Runway Extension (AIP 18-Cargo Ap 150 30 15 $0.00

210000212|LANDING FIELD | 6/30:2003 $157,188.37|Runway Extension (GTP 18) 15.0 30 15 $0.00

210000205 |PARKING 6/30/2003 $95,578.00]Administration Bullding Parking Ld 150 30 15 $0.00

210000213|LANDING FIELD | 6/30:2004 $634,159.10)Runway Extension (AIP 20-GA apror| 14.0 30 16 $0.00

210000239 |LANDING FIELD | 6/30/2004 $38,925.00|Runway Extension (AIP 23-ILS Desig 14.0 30 16 $0.00

210000240|LANDING FIELD | 8/30/2004 $37,000.00 Runway Extension (GTP 24B-Mewbd 14.0 30 16 $0.00

210000241 |LANDING FIELD | 6/30/2004 $12,003.31|Runway Extension (GTP 26 - Aero Al 14.0 30 16 $0.00|

210000242 |LANDING FIELD | 8/30/2004 $55,422.97| Runway Extension (GTP 18G - Envir 14.0 30 16 $0.00

210000245|LANDING FIELD | 7/31/2004 $707 40]Runway Extension (AP 21-Paving/Li 139 30 16 $0.00

210000247 |LANDING FIELD |  7/31/2004 $12,205.85|Runway Extension (GTP 23) 139 30 16 $0.00

210000246 |LANDING FIELD | &/27/2004 $2,929.20|Runway Extension (GTP 21) 138 30 16 $0.00

210000245 |LANDING FIELD | 2/28/2005 $300,865.66|Runway Extension (GTP 26 - Aero Al 13.3 30 17 $0.00

210000244 |PARKING 6/30/2005 $31,500.00) Airport Termina | Parking Lot Refurbi 13.0 30 v $0.00

210000214|LANDING FIELD | 6/30/2006 $834,798.85|Runway Extension (GTP 16G-Enviro) 120 30 18 $0.00

210000243 |LANDING FIELD | &/30/2007 $60,738.56|ALP Update (LPA General Services) 1.0 10 =1 $60,738.56|

210000249 |LANDING FIELD | 6/30/2009 $227,590.28|Runway Extension (GTP 16G - Envirl 9.0 30 21 $0.00

210000250 |LANDING FIELD | &/30/2009 $2,264,174.16|Runway Extension (GTP 16G-Envirol 9.0 30 21 $0.00

210000251 |LANDING FIELD | 6/30/2009 $118,639.02|Runway Extension (GTP 24A-ILS) 9.0 30 2 $0.00

210000252 |LANDING FIELD | &/30/2009 $44 230.86|Runway Extension (Proj 26 Block Grd 9.0 30 21 $0.00

210000253 |LANDING FIELD | 6/30/2010 $188,350.32 Runway Extension (AIP 26 Fencing) 8.0 30 2 $0.00

210000255 |LANDING FIELD | &/30/2011 $333,513.70)AIP-27 (Transverse Taxiway) 7.0 30 23 $0.00

210000256 |LANDING FIELD | &/30:2011 $420,328.24) AIP-28 (GA Apron Paving/Fencing) 0 30 23 $0.00

210000257 |LANDING FIELD | &/30/2011 $39,242.10|Project 28G NCDOA Grant 7.0 30 23 $0.00

210000258 |LANDING FIELD | &/30:2011 $1,757,387.06| Project 16G - Environmental 70 30 23 $0.00

210000259 |LANDING FIELD | &/30/2011 $3,562,197 98| Project 4G - South Cargo Apron 7.0 30 23 $0.00

210000352 |LANDING FIELD | &/302012 $259,546.36| Airfield Signage | ALP 6.0 10 4 $0.00
RENEWAL [PARKING |parking lat lights (7) replace fixtures $26,000.00|
REMEWAL |PARKING parking lot lights (2) install $17,000.00
RENEWAL |LANDING FIELD airfield fencing - new gate electronics $100,000.00|
REMEWAL |PARKING reseal $75,000.00
RENEWAL |PARKING Reconstruct lot $35,000.00]
RENEWAL |PARKING reseal $40,000.00
RENEWAL |PARKING reseal $65,000.00]
RENEWAL |PARKING Reconstruct lot $145,000.00
Total $48,500,167.44 16.7 28 12 $§5,897,093.82 SEI]S,OEID.Oﬂl
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There are several projects listed in the 2018-2027 NCDOT State Transportation Improvement Program (STIP) that
are located in the general vicinity of the study area. Completion of these projects will further improve highway access

to the NCGTP.
Table H-1: STIP Highway Project of Interest to NCGTP

Project No. | Description Schedule Impact to NCGTP

R-5703 C.F. Harvey Parkway (NC 148), construct Under construction; Provides direct highway access to NC
multi-lane facility on new location between scheduled for 11, allowing regional freight traffic
NC 58 to NC 11. completion in FY 2020 access to Greenville and points north.

R-5815 Upgrade to interstate standards NC 11 ROW- FY 2025 Combined with R-5703, this project
between the proposed Greenville Let- EY 2027 will increase freight connectivity to
Southwest Bypass (under construction) to Greenville and points north.
the C.F. Harvey Parkway Extension.

R-5814 Widen to multi-lanes US 258 from ROW- FY 2023 Widening US 258 provides greater
Browntown Road (SR 1101) to the C.F. ) regional connectivity to US 64 corridor
Harvey Parkway (SR 2010). Let- FY 2025 to 2027 and points north, including the Port of

Virginia.

U-3618 Carey Road Extension (SR 1569); ROW- FY 2022 Provides alternate route for local traffic
Construct multi-lanes on new location. Let- EY 2024 to 2026 traveling west of Kinston.

R-2553C Upgrade US 70 to freeway between Improvements to US 70 corridor allow
existing freeway near Lagrange to existing greater freight access to the Port of
freeway near Dover (includes Kinston Morehead City.

Bypass)
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The Kinston Comprehensive Transportation Plan (March 2011) identifies local roadway projects that would increase
connectivity to the park, including sections of a four-lane, median-divided facility that would essentially form a loop
around the park.

Table H-2: Local Highway Projects of Interest to NCGTP
Facility Description/Purpose

NC 58 Relocate to new location from NC 58 in northern Lenoir County to proposed US 70 Bypass. This
project resembles the eastern leg of a loop around the NCGTP originally proposed in the NCGTP
Master Plan. The new location would be constructed as a four-lane, median-divided facility with
grade separated interchanges at existing NC 58, NC 148, NC 11/55, Tower Hill Road (SR 1810),
existing US 70 and Proposed US 70 Bypass. Grade separations would be located at Taylor Heath
Road (SR 1703), Tilghman Mill Road (SR 1742), Dunn Family Road (SR 1811), and two sections of
rail line north of existing US 70.

GTP Northern Loop From US 258 north of Institute Road (SR 1541) to NC 58 north of Dawson Station Road (SR 1575).
Construct a four-lane, median-divided facility with full control of access on new location. This
proposed 3.5 mile facility will have grade-separate interchanges at US 258 and existing NC 58.

GTP Internal Loop From NC 58 to NC 148 (C.F. Harvey Parkway). Construct a five-lane facility on new location.

Spine Road (U-3341) Construct a new five-lane facility with a center turn lane to serve as part of the NCGTP internal loop.
(The project is not included in the 2018-2027 STIP.)

Pauls Path Road (SR From Falling Creek Road (SR 1544) to US 258. Widen from existing two lanes to a four-lane facility.

1001) This 3.14 mile long project, in conjunction with the Carey Road Extension (STIP U-3618), will be part

of a major east-west route for the city of Kinston. It will also serve the NCGTP from the west where it
intersects with NC 148.

NC 58 Widen to a four-lane median-divided facility from the proposed NCGTP Northern Loop to the
northern CTP planning boundary. Even with the proposed relocation of NC 58, the current NC 58 is
operating over capacity.

US 258 From NC 148 (C.F. Harvey Parkway) to the proposed NCGTP Northern Loop, widen to a four-lane
divided access controlled facility.

Airport Road (SR 1578) From NC 148 (C.F. Harvey Parkway) to N. Heritage Street (SR 1570). Widen to a four-lane median-
divided facility.

A proposed extension of Harvey Parkway (NC 148) from NC 58 to NC 11 is planned by NCDOT to increase road
connectivity to GTP. Two designs were under consideration, Alternative 1 proposed the C.F. Harvey Parkway to
connect to NC 11 at near Lemuel Dawson Road and Alternative 2 proposed the connection to connect to NC 11 at a
more northerly intersection near Grainger Station Road. Based on an environmental assessment, Alternative 2 is
preferred by NCDOT and most likely to be pursued. That roadway alignment is the basis for the proposed future CSX
rail connection to NCGTP, since NCDOT will be purchasing right-of-way. Prior studies by NCDOT estimated the cost
of this eight-mile rail connection at $37 million.

To provide rail access to north side parcels, a conceptual alignment has also been developed by NCGTP for
extension of the on-site rail spur to the north side of the runway, following an alignment parallel to the future NCGTP
Spine Road. Construction of approximately 15,000 track feet of new spur track is roughly estimated to cost $30
million.
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Appendix | — Airfield Constraints

Federal and State grant assurances related to previously completed airfield improvement projects impose the
following constraints on NCGTP use or disposition of the airfield and certain airside facilities:

e Any items that have received grant funding must remain operational and open to the public (i.e. terminal
building, runway / taxiway pavement.

e Land owned by the airport especially near the runway cannot be sold but only leased and should be for
aeronautical use.

e All airport leases should be leased at market value.
e Theairport shall remain open to the general public.

e Theairport shall maintain a safe airport and is required to complete all maintenance at the airport.
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Current Capacity at NCGTP: 10 MGD

A main 16” waterline serves the park from the City of Kinston’s distribution system with connecting six (6), eight (8),
and 12 inch waterlines. A 30 MGD transmission line from the Neuse Regional Water and Sewer Authority (NRWASA)
runs parallel to Hwy 58 that could be utilized by NCGTP in the future should the park require a larger volume of
water. Currently the City of Kinston has a 3.09 MGD allotment from the NRWASA. The City also withdraws
approximately 1.5 MGD from groundwater. Previously these wells withdrew up to 7 MGD before new State
groundwater requirements caused a 75% reduction of groundwater withdrawal. These aquifers could be further
examined, alongside the regulatory agencies involved to potentially withdraw more groundwater. The City’s treatment
plant is rated for a 15 MGD water production. It currently has a reserve capacity of approximately eight (8) MGD. The
current capacity of 10 MGD stated above assumes the regional water authority would allocate the rest of the reserve
capacity of the plant to NCGTP. The plant was designed with the capability to expand to 30 MGD in the future if the
need arises.

Future Water Needs:

e Discuss options with NRWASA and the City of Kinston for a larger allotment of water through the City of
Kinston if future development requires greater water service.

e Conduct an evaluation with the regulatory agencies and the City of Kinston to determine if the City can
withdraw a larger amount of water from the ground.

e Ifthe demand for water encroaches upon the limits of production for the NRWASA water treatment plant,
evaluate expansion of the plant to a 30 MGD facility.

e If future water demand for NCGTP exceeds the City’s distribution system capacity, examine options for
connecting into the 30 MGD transmission line along Hwy 58.

S

Current Capacity at NCGTP: 6.5 MGD

The Northside Wastewater Treatment Plant owned by the City of Kinston currently serves NCGTP. It has a designed
capacity of 11.85 MGD and a reserve capacity of 6.5 MGD. The main outfall sewer line for the park is 30 inches in
diameter. Assuming the sewer was laid at a minimum slope, the capacity of this line would be approximately 4.5
MGD; however, it is likely the slope is greater than assumed and the actual capacity is much higher. Current average
daily flow in this line is approximately 1 MGD. The northeast parcels of NCGTP currently do not have sewer on site. A
preliminary engineering report previously conducted evaluated the possibility of Greene County providing service to
these parcels.

Future Sewer Needs:
e Update preliminary engineering report (previously prepared for Greens County) and cost estimate to serve
the northern parcels so the project cost is known to serve these parcels with sewer capability.

e Further examine age, condition and capacity of the current sewer system, especially the main 30”
interceptor prior to adding significant flows to the sewer system. CCTV inspection should be conducted to
study pipe integrity and determine whether improvements need to be made to the sewer system.
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e Build out sewer to northern parcels that are not currently being served.

Current Reserve Capacity at NCGTP: 24 mVA

The City of Kinston provides the majority of the power onsite to NCGTP. The City of Kinston has two substations
located near the site. The Airport Road substation is 22.5 mVA and the Rouse Road substation is 30 mVA. Duke
Energy also supplies power to parcels located outside the City of Kinston limits. Duke Energy has a 12.5 mVA
substation near the site with minimal reserve capacity. Currently NCGTP has a reserve capacity of 24 mVA from the
City of Kinston’s power service. The Airport Road substation in the future has the capability of being upsized to 60
mVA via upsizing transformers at the substation.

Future Power Needs:
e Evaluation of current power service, via City of Kinston and Duke Energy, to determine what additional
improvements are needed if any to attract targeted industry.

e Ifadditional capacity is needed, the City of Kinston substations should be built out since transmission
capabilities are higher than service than service that is provided by the substations. The City of Kinston
substations can be built to 60 mVA if future demand requires more service.

e Supply greater power service to parcels that are located outside the City of Kinston. Duke Power currently
has limited reserve capacity to these sites that will limit future growth if additional capacity cannot be
supplied. This additional service could be by either power supplier.

GTP gas service is provided by Piedmont Natural Gas. Gas lines within the park consist of four (4) and eight (8) inch
lines. All parcels within NCGTP have access to natural gas.

Future Gas Needs:
e Determine what the limits of gas distribution are currently.

*  Assess whether the current limits meet the current and future tenant needs.
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