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July 1ƹ 2019 Ǐ June 30ƹ 2020 

 
O1er1ie2 
The purpose of this report is to provide an overview of Golden LEAF Foundation activities for fiscal year 
2019Ǐ2020Ƹ For more detailed information regarding a project referenced in this reportƹ please contact the 
Golden LEAF Foundation staffƸ This report includes action taken on applications received in the prior fiscal 
yearƸ Award amounts and project descriptions referenced throughout are the current amounts for awards 
made during fiscal year 2019Ǐ2020ƹ reflecting any adjustmentsƸ  
 
These amounts do not include funds for projects that were awarded but subsequently rescinded prior to 
release of fundsƸ These amounts do not include funds for projects in the disaster recovery grant programƸ 
Funds are awarded to governmental entities and 501ǗcǘǗ3ǘ nonprofit organizations to support permissible 
activities that lead to job creation and economic growth in ruralƹ tobaccoǏdependent or economically 
distressed areasƸ 
 
Summar4 of A2ards 
The Golden LEAF Foundation receives applications and makes awards through three primary programsƸ 
While these programs share similar priority areasƹ eligibilityƹ maximum awardƹ and required outcomes 
distinguish each program from the othersƸ Project proposals that do not fit within an established program 
may be funded as a special initiativeƸ 
 

Open Grants Program Economic Catalyst Program CommunityǏBased Grants Initiative 

Available yearǏround to local 
governments and 501ǗcǘǗ3ǘ nonprofitsƸ 
 
Up to Ɇ200ƹ000Ƹ Priority on agricultureƹ 
job creation and retention and workforce 
preparedness projectsƸ 

Job creation projects at risk without 
Golden LEAF participationƸ Job retention 
projects are also consideredƸ 
 
Funding for eligible projects directly 
linked to outcomes at a specific companyƸ 

Program available in one or more 
prosperity zone each fiscal yearƸ  
 
Awards limited to three projects per 
countyƹ totaling no more than Ɇ1ƹ500ƹ000ƹ 
and a total of approximately Ɇ11 million 
available for in a prosperity zoneƸ 

 
The Golden LEAF Foundation Board of Directors awarded Ɇ27ƹ911ƹ987 to support 57 projects across 39 
counties to enable implementation of agriculturalƹ workforce preparednessƹ job creation and retentionƹ 
healthcareƹ scholarshipsƹ and educational initiativesƸ  Funds awarded to local government entities and 
501ǗcǘǗ3ǘ nonprofit organizations through the Economic Catalyst Program are projected to support the 
creation of at least 1ƹ592 jobs over the next few yearsƸ  
 
Through the CommunityǏBased Grants Initiativeƹ Golden LEAF awarded a total of Ɇ11ƹ267ƹ896Ƹ00 to support 
workforce developmentƹ infrastructureƹ educationƹ economic developmentƹ and healthcare projectsƸ The 
CBGI focused on the 10 counties within the Sandhills Prosperity Zone for FY 2019Ǐ20Ƹ One project held over 
from the Northeast Prosperity Zone was awarded in FY 2019Ǐ20Ƹ 
 
The Golden LEAF Scholars Program awarded 215 new scholarships and 554 renewal scholarships to students 
from rural counties across the stateƸ In additionƹ 734 scholarships were awarded to community college 
students enrolled in curriculum programs during the spring 2020 semesterƸ  

G*lde) LEAF O++*-/0)i/ie. f*- W*-k ǠGLOWǡ S+ecial I)i/ia/i1e 
The Golden LEAF Opportunities for Work ǗGLOWǘ special initiative was launched in January 2020 intended to 
address the urgent workforce issues facing North CarolinaƸ Although the COVIDǏ19 pandemic has drastically 
changed the unemployment numbers in the stateƹ there is still a great need to educate and train a qualified 
workforceƸ It is projected that by 2030 67ɡ of jobs in North Carolina will require a postǏsecondary degree or 
credentialƸ On its current trajectoryƹ postǏsecondary educational attainment in the state will only reach 54ɡƸ 
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As suchƹ increasing the number of people in the workforceƹ especially for jobs requiring a postǏsecondary 
degree or credentialƹ is necessary for North Carolinaǆs economic vitalityƸ 
 
COVIDǘƱƹ Re.+*).e 
Golden LEAF launched the NƸCƸ COVIDǏ19 Rapid Recovery Loan Program to provide loans to small businesses 
impacted by the COVIDǏ19 pandemic with an initial allocation of Ɇ15 millionƸ The program was modeled after 
similar programs funded by Golden LEAF following major hurricanesƸ The program offers loans to businesses 
with low interest and deferred paymentsƸ Available funding for the program was expanded by NƸCƸ General 
Assembly appropriation of CARES Act funds to Golden LEAFƸ 
 
Di.a./e- Rec*1e-4 
The General Assembly has appropriated a total of Ɇ114Ƹ5 million to the Golden LEAF Foundation for repair or 
replacement of equipment and infrastructure damaged or destroyed as a result of one or more of the recent 
named stormsƹ as well as to provide loans for small business recoveryƸ As of this reportƹ Ɇ112Ƹ5 million is 
encumberedƸ Funds awarded to support projects in this program are not included anywhere in this reportƸ 
The Golden LEAF Foundation reports to the General Assembly through the Office of Recovery and Resiliency 
on the status of these projectsƸ  

G*'de) LEAF F*0)da/i*) A2a-d. 
July 1ƹ 2019 Ǐ June 30ƹ 2020 

 

P-i*-i/4 A-ea N0(be- *f P-*jec/. T*/a' A2a-dedǡ 

Agriculture 2 Ɇ438ƹ000Ƹ00 

Community Vitality 2 Ɇ2ƹ900ƹ000Ƹ00 

Economic Development 13 Ɇ7ƹ154ƹ280Ƹ00 

Education 3 Ɇ645ƹ192Ƹ00 

Healthcare 4 Ɇ1ƹ400ƹ000Ƹ00 

Workforce Preparedness 20 Ɇ7ƹ618ƹ048Ƹ00 

G*lde) LEAF O++*-/0)i/ie. f*- W*-k ǠGLOWǡ 10 Ɇ3ƹ494ƹ142Ƹ00 

G*lde) LEAF Sch*la-. P-*g-a( 2 Ɇ4ƹ082ƹ325Ƹ00 

S+ecial I)i/ia/i1e 1 Ɇ180ƹ000Ƹ00 

T*/a' ƫƭ ɆƨƭƹƯƧƧƹƯƮƭƸƦƦ 
Ǫ N0(be-. d* )*/ i)cl0de +-*jec/. /ha/ ha1e bee) a2a-ded a)d /he) -e.ci)ded 2i/h )* f0)d. -elea.edǃ F0)d. a2a-ded f*- +-*jec/. i) /he di.a./e- 
-ec*1e-4 g-a)/ +-*g-a( *- f*- /he COVIDǘƱƹ l*a) +-*g-a(Ǆ 2he/he- G*lde) LEAF *- CARES Ac/ f0)di)gǄ a-e )*/ -eflec/edǃ 
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G*'de) LEAF F*0)da/i*) I(+ac/ Da/a 
 
The Golden LEAF Foundation assesses the success of each project by reviewing outcomes specific to each 
projectƸ Data is reported by grantees and reviewed by Golden LEAF Foundation staff against established goalsƸ 
Staff also conduct site visits and use other strategies to determine the success of awarded projectsƸ 
 

I(+ac/ Da/a  
a. Re+*-/ed b4 G-a)/ee. 

ǣFYƨƦƨƦ 
ǗQ3ƹ Q4ǘ C0(0'a/i1e a. *f ƬǝƩƦǝƨƦƨƦ 

ǤVerified New Positions Filled 236 65ƹ318 

ǤNew Payroll ǏǏ Ɇ695ƹ583ƹ305 

ǤCapital Investment ǏǏ Ɇ4ƹ462ƹ369ƹ976 

People TrainedǝWorker Skills Upgraded 1ƹ377 85ƹ849 

          ǢIndustryǝ3rdǏParty Credentials Earned 1ƹ655 12ƹ726 

          ǢDegreeǝDiplomaǝCertificates Earned 438 3ƹ094 
ǣIncremental impact for reports reviewed Q3 and Q4 of FY2020 ǗFYE 06ǝ30ǝ2020ǘ 
ǢNew measure beginning CY2013 
Ǥ Does not  include Economic Catalyst grants made to to support projects to encourage companies to locate or expand in North 
CarolinaƸ These grants are typically made in conjunction with awards from the NƸCƸ Department of Commerce and for larger job 
creation projectsƸ Consistent with Golden LEAFǆs prior reporting scheduleƹ Golden LEAF received reports from companies and 
reported results for these projects on a CY basisƹ including the March 15ƹ 2020 report which contained information for CY2019Ƹ Golden 
LEAF is transitioning companiesǆ reporting to a fiscal year cycle and will provide a fully updated report for FY2021Ƹ The FY2021 report 
will also contain cumulative impact as of 06ǝ30ǝ2021 including data from Q3 and Q4 of FY2020Ƹ 
 

G*'de) LEAF F*0)da/i*) P-i*-i/4 A-ea Ac/i1i/ie. 
 
Economic De1elopment  
The Golden LEAF Foundation partners with the NƸCƸ Department of Commerceƹ the Economic Development 
Partnership of North Carolinaƹ and local governments to provide gap funding to assist with job creation in 
ruralƹ economically distressed andǝor tobaccoǏdependent communitiesƸ  
 
Through the Economic Catalyst programƹ Golden LEAF awarded funds to support projects that are projected 
to enable the creation of 1ƹ592 jobs and capital investment of more than Ɇ360 million over the next few yearsƸ 
These economic development projects were at risk of not locating or expanding in North Carolina but for 
Golden LEAF supportƸ Golden LEAF funds are used to fill a funding gap not addressed by state and local 
economic development programsƸ When determining whether to fund a project and at what levelƹ Golden 
LEAF considers several factorsƹ including the economic distress of the community and the number and 
quality of jobs to be createdƸ  
 

G-a)/ee P0-+*.e P-*jec/ed  
Ne2 J*b. 

P-*jec/ed A1e-age 
A))0a' Wage 

C*0)/4 A1e-age  
A))0a' Wage 

P-*jec/ed 
Ca+i/a' 

I)1e./(e)/ 

Caldwell Community College 
and Technical Institute 

Renovation and upfit of lab 
space to be used for training 167 Ɇ45ƹ725 Ɇ38ƹ957 Ɇ8 million 

City of Conover Extension of water and 
sewer infrastructure 67 Ɇ38ƹ371 Ɇ42ƹ068 Ɇ26 million 

County of Halifax Expansion of countyǏowned 
building 120 Ɇ22ƹ979 Ɇ32ƹ216 Ɇ2 million 

City of Hickory Extension of water 
infrastructure 151 Ɇ47ƹ301 Ɇ42ƹ068 Ɇ50 million 
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G-a)/ee P0-+*.e P-*jec/ed  
Ne2 J*b. 

P-*jec/ed A1e-age 
A))0a' Wage 

C*0)/4 A1e-age  
A))0a' Wage 

P-*jec/ed 
Ca+i/a' 

I)1e./(e)/ 

Town of Mocksville Improvement of water 
infrastructure 141 Ɇ35ƹ511 Ɇ35ƹ277 Ɇ52 million 

County of Rockingham Construction of new water 
infrastructure 403 Ɇ40ƹ000 Ɇ35ƹ146 Ɇ93Ƹ3 million 

City of Sanford Extension of sewer 
infrastructure 460 Ɇ51ƹ780 Ɇ41ƹ567 Ɇ117 million 

County of Wayne Extension of access road 83 Ɇ54ƹ398 Ɇ37ƹ063 Ɇ11Ƹ8 million 
 
Golden LEAF also awards funds for projects with economic development outcomes through programs other 
than the Economic Catalyst programƸ Eligible uses of Golden LEAF funds includeƺ construction or 
improvement of public waterƹ sewerƹ wastewater or road infrastructureƸ To aid in expansion or location of a 
businessƹ Golden LEAF funds may be used by a unit of local government or 501ǗcǘǗ3ǘ to purchase equipment 
for lease to a companyƸ  
 

G-a)/ee A2a-d 
A(*0)/ 

G*'de) 
LEAF 

P-*g-a( 
P0-+*.e ƥ O0/c*(e. 

Town of Aurora Ɇ200ƹ000Ƹ00 Open Grants 

Construction of public waterƹ sewer and road infrastructure for 
the 51Ǐacre Aurora Industrial Park ǗAIPǘƸ When fully built outƹ the 
AIP will create sites for officesƹ laydown yardsƹ fabrication and 
repair facilities for businesses and contractorsƸ This project 
anticipates the relocation of 48 fullǏtime jobs and the creation of 
at least 19 new jobsƸ 

Bladenǃs Bloominǃ 
AgriǏIndustrialƹ 
IncƸ 

Ɇ100ƹ000Ƹ00 Open Grants 

Renovation of an industrial incubator to accommodate the 
expansion of Anthem Displaysƹ which is currently located in the 
Elizabethtown Airport Industrial ParkƸ This project will create 17 
jobsƹ and add over Ɇ1M in equipment and machineryƸ To 
accommodate the expansionƹ Bladenǆs Bloominǆ will renovate 
and expand the building in which Anthem Displays will locateƸ 

County of 
Columbus Ɇ500ƹ000Ƹ00 CBGI 

Creation of the Columbus County Entrepreneurial and Business 
Development Center to assist new local business startǏups and 
existing small businesses by offering lowǏcost shared office 
spaceƹ business development and management training and 
servicesƸ It is anticipated that Southeastern Community Collegeǃs 
Small Business Center will locate a satellite office within the new 
facility and that partnering agenciesƹ including UNCǏPembrokeƹ 
the Brian Hamilton Foundationƹ Southeastern Community 
Collegeƹ and Fayetteville State Universityƹ will provide business 
training and support services to participating businessesƸ The 
center plans to serve at least 21 businesses which will receive 700 
training andǝor supportǏservice consultations and create 200 new 
jobs over a threeǏyear periodƸ Golden LEAF funds will be used for 
renovations to an existing building in downtown WhitevilleƸ 

Fayetteville State 
University Ɇ199ƹ280Ƹ00 Open Grants 

Establishment of Fayetteville State Universityǆs Innovation and 
Entrepreneurship Hub to expand the range of business services 
the university offers to small businessesƸ The Hub will provideƺ 1ǘ 
facultyǏled business advisory services delivered by graduate and 
undergraduate student teamsƻ 2ǘ workshops and webinars on 
topics such as financial managementƹ data analyticsƹ and 
opportunity researchƻ andƹ 3ǘ facilities for collaborative 
workspace and prototype developmentƸ The Hub aims to serve 
100 businesses annuallyƸ Expected outcomes include growth of 
revenue and jobs among the businesses servedƸ 
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Ec*)*(ic De1el*+(e)/  

G-a)/ee A2a-d 
A(*0)/ 

G*'de) 
LEAF 

P-*g-a( 
P0-+*.e ƥ O0/c*(e. 

Town of North 
Wilkesboro Ɇ200ƹ000Ƹ00 Open Grants 

Construction of a 500ƹ000Ǐgallonƹ elevated water tankƸ As usage 
has increased throughout the systemƹ the inadequate existing 
water supply in the area to be served by the tank has created a 
bottleneck that ultimately results in very low water pressureƹ 
especially during peak system demandƸ The town has determined 
that without the new tankƹ it cannot meet the fire suppression 
requirements that are needed to allow a local companyƹ 
JELDǏWENƹ to continue to expand its current facilityƸ The 
proposed water tank will also provide consistent water pressure 
along Highway 268ƹ where Samaritanǆs Purse is currently 
undergoing expansion and creating new jobsƹ and will serve 
other planned businesses in the pressure zoneƸ State loan funds 
and other grant funds will be used to complete the projectƸ 

 
Workforce Preparedness 
Golden LEAF supports the development and expansion of workforce development programs at North 
Carolina Community Colleges and nonprofit organizationsƸ As businesses changeƹ workforce training must 
keep paceƸ Thereforeƹ new equipment must be acquiredƹ faculty trainedƹ and facilities renovatedƸ Eligible 
uses of Golden LEAF funds includeƺ professional development for facultyƹ equipment and technologyƹ and 
building renovationsƸ 
 

G-a)/ee A2a-d 
A(*0)/ 

G*'de) LEAF 
P-*g-a( P0-+*.e ƥ O0/c*(e. 

Alamance County 
Community College 
Foundationƹ IncƸ 

Ɇ198ƹ158Ƹ00 Open Grants 

Enhancement of handsǏon machining training that mimics 
workplace conditionsƸ In new and existing courses students will 
be taught the operationƹ troubleshootingƹ programmingƹ and 
other principles of computerǏintegrated machining processes in 
demand by employersƸ Alamance Community College projects 
that 200 students will receive training with 180 students receiving 
a certificateƹ diplomaƹ or degreeƸ Golden LEAF funds will be used 
for the purchase and installation of machining training 
equipment and related expensesƸ 

Beaufort 
Community College 
Foundationƹ IncƸ 

Ɇ200ƹ000Ƹ00 Open Grants 

To establish a boat building and manufacturing program to serve 
the local boat building industryƹ which includes nine companies 
in Beaufort County aloneƸ These companies have expressed the 
need for a trained workforce for existing and future job openingsƸ 
The curriculum will provide training in wooden hull constructionƹ 
composite hull constructionƹ and Ǉriggingǈ Ǘelectricalƹ plumbing 
and engine installationǘƹ and will dovetail with training that is 
being established in Beaufort County SchoolsƸ The program is 
expected to start in Spring 2021ƹ with enrollment growing to 15 
students per year in each diploma program within the first two 
years of implementationƸ Golden LEAF funds will be used for 
equipment and initial personnel costsƸ 
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G-a)/ee A2a-d 
A(*0)/ 

G*'de) LEAF 
P-*g-a( P0-+*.e ƥ O0/c*(e. 

Bladen Community 
College 

Ɇ200ƹ000Ƹ00 CBGI 

To improve the education and training of nursing studentsƹ 
resulting in higher retentionƹ completionƹ and NCLEX pass ratesƸ 
The college is working to enhance access and learning for nursing 
students by consolidating the nursing program lecture hallsƹ new 
lab and simulation lab spacesƹ computer lab and testing facilitiesƹ 
faculty officesƹ and other nursing program components which are 
currently spread among five campus buildings into one buildingƸ 
The program is at capacity for 70 nursing student slots approved 
by the NC Board of Nursing and its students share time with the 
whole campus in one computer lab that contains only about 30 
PCsƸ Golden LEAF dollars will be used for computersƹ charging 
carts and renovations to provide dedicated and expanded access 
to technology for remediation in health sciences and preparation 
for changes to adaptive testing methods for the licensure examƸ In 
fall 2019ƹ the college increased the pathways that can lead to an 
associate degree in nursing having added LPNǏtoǏRN and 
paramedicǏtoǏRN pathways and two RIBN ǗRegionally Increasing 
Baccalaureate Nursesǘ students who will continue to BSN studies 
through UNCǏPƸ The new pathways and next phase of 
improvements position the program to successfully request an 
expansion of the program in the futureƸ Other sources of project 
funds include Bladen Community College Ǘfurnitureǝ equipmentǘƹ 
Cape Fear Valley Health Systems ǗRN simulation instructorǘƹ and 
the Cannon Foundation Ǘsimulation mannequinsǘƸ 

County of Bladen Ɇ800ƹ000Ƹ00 CBGI 

To support a new commercial truck driving training program 
established in collaboration with Bladen Community College 
ǗBCCǘƸ The Commercial Truck Driving and Public Safety Training 
Center will be owned by the county and operated jointly by the 
county and BCCƸ With 23 area businesses actively planning to 
create 443 jobs andǝor retain 499 jobs for commercial truck 
driversƹ the county and Bladen Community College identified the 
commercial truck driving program and need for a driving pad and 
track as critical to fill local job openingsƸ BCCǆs commercial truck 
driver training program will enable 125 students from Bladen and 
surrounding counties to receive a commercial truck driver license 
the first year with a goal of 168 per year by the end of the third 
yearƸ Golden LEAF funds will be used for part of the cost of a 
driving padƹ access drivesƹ a multipurpose building and shedƹ and 
associated site workƹ and engineeringƸ The total project cost is 
Ɇ6ƹ371ƹ000Ƹ 

College of the 
Albemarle 

Ɇ125ƹ000Ƹ00 Open Grants 

Addition of machining equipment utilized primarily in Computer 
Integrated Machining and Computer Aided Drafting programs to 
allow the college to train students and incumbent workers on the 
stateǏofǏtheǏart machinery currently used in local industriesƸ 
Training on this equipment is required for machining contractors 
engaged by the US Coast GuardƸ Hockmeyer Equipment 
Corporationƹ with manufacturing headquarters in Elizabeth Cityƹ 
recently announced an expansion of 90 employeesƸ Golden LEAF 
funds will be used for the purchase of a CNC multitasking lathe 
and a coordinate measuring machineǝlaser scannerƸ 
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G-a)/ee A2a-d 
A(*0)/ 

G*'de) LEAF 
P-*g-a( P0-+*.e ƥ O0/c*(e. 

Cumberland County 
Hospital Systemƹ 
IncƸ 

Ɇ461ƹ200Ƹ00 CBGI 

To equip the new Center for Medical Education and Research 
adjacent to the Cape Fear Valley Medical CenterƸ Cape Fear Valley 
Health System ǗCFVHSǘ is in the third year of its physician 
residency program at Cumberland County HospitalƸ The program 
was initiated to address the physician shortage in southeastern 
North CarolinaƸ To provide the classroomƹ auditoriumƹ and 
learning space needed for the programƹ CFVHS is building the 
Center for Medical Education and ResearchƸ Currentlyƹ the 
program has 110 residentsƸ CFVHS expects to add another 58 
residents in 2020 and expand to the full capacity of 305 residents 
within three yearsƸ Most residency placements are at least four 
yearsƸ By 2022ƹ CFVHS anticipates 69 physicians will complete 
their residency programsƸ CFVHS will assume responsibility for 
the ongoing maintenance and upgrades needed for the 
equipmentƸ Federal funding received for each resident will 
support the ongoing costs of the programƸ CFVHS is committed to 
providing any additional funding needed to sustain the program 
and equipmentƸ Golden LEAF funds will be used to fund 
technology for the main lecture auditoriumƸ 

Dunn Police Athletic 
and Activities 
Leagueƹ IncƸ 

Ɇ125ƹ000Ƹ00 Open Grants 

Dunn PAL plans to partner with Central Carolina Community 
Collegeƹ Harnett County Schools and area workforce development 
centers to help youth who may not want to attend college learn a 
trade and enter the local labor forceƸ Training will be in electricalƹ 
auto mechanicƹ constructionƹ HVACƹ media arts Ǘvideographyƹ 
photographyǘƹ car body repairƹ computer repair and information 
technology tradesƸ In additionƹ students will experience a 
comprehensive workforce development program that includes 
training in both soft and general employability skillsƸ Upon 
completion of the programƹ students would earn an 
industryǏrecognized credentialƸ Dunn PAL plans to serve up to 60 
youth annuallyƹ with 85ɡ of youth completing the program and 
receiving a credentialƸ Golden LEAF funds will be used for 
equipment and supplies to enhance the career readiness labƹ and 
for student transportation and industry toursǝfield tripsƸ 

Fayetteville 
Technical 
Community College 

Ɇ961ƹ200Ƹ00 CBGI 

To renovate and equip existing space to create a dedicated 
simulation suite for its healthcare programsƸ The project will 
enable FTCC to increase student retention to above 50ɡ and 
increase program completion and NCLEX pass rates through 
increased simulation capabilities within its nursing programsƸ 
The additional labs will also allow the college to increase 
enrollment in its nursing program by at least 25 students to 225Ƹ 
ǗThe college is already approved by the North Carolina Board of 
Nursing to serve 280 nursing studentsƸǘ FTCC states that the 
current average job postingǏtoǏhire ratio is 5ƺ1 for registered 
nurses in the Sandhills regionƹ and this project will help increase 
the number of nurses available for those positionsƸ Cape Fear 
Valley Health System partners with FTCC to grow the program by 
providing an annual allocation of funds to support one ADN 
faculty positionƸ The hospital also provides scholarships Ǘtuitionƹ 
booksƹ and uniformsǘ for students who commit to work at one of 
their regional facilities for at least two years after graduationƸ 
Golden LEAF funds will be used for equipment and furnishings 
for the simulated clinical settingƸ 
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G-a)/ee A2a-d 
A(*0)/ 

G*'de) LEAF 
P-*g-a( P0-+*.e ƥ O0/c*(e. 

Johnston 
Community College 
Foundation 

Ɇ185ƹ994Ƹ00 Open Grants 

To establish a new fabrication program and become a Certified 
Education Center through the Fabricators and Manufacturersǆ 
AssociationƸ This program would allow the college to provide 
specialized training for incumbent workersƹ add fabrication 
curriculum into its existing welding degree programƹ and offer a 
standǏalone certificate optionƸ In additionƹ to help build the 
regionǃs future pipeline of welders and fabricatorsƹ the project 
will host two manufacturing summer camps for middle and high 
school studentsƸ Expected outcomes for the twoǏyear project 
include 54 college students and incumbent workers earning 
relevant thirdǏparty certificationsƹ and 30 middle and high school 
students participating in the manufacturing summer campƸ 
Golden LEAF funds will be used for the purchase and installation 
of new fabrication equipmentƹ including software and educator 
trainingƹ as well as costs associated with the summer campsƸ 

Men and Women 
United for Youth 
and Families 

Ɇ140ƹ000Ƹ00 Open Grants 

To address unemployment in marginalized communities of 
Columbus and Bladen countiesƸ The program will work with area 
community colleges and local workforce development boards to 
offer participants electric linemanƹ EMTǝnursingƹ client servicesƹ 
pharmacy technicianƹ electrical engineering technology and 
information technology coursesƸ In additionƹ students would 
receive training in both soft and general employability skillsƸ 
Some of these courses will be offered in a satellite location near to 
the homes of the participantsƸ MWUYF plans to implement an 
evidenceǏbased case management program entitled ǇMoving 
Forwardǈ that provides wrapǏaround services to further ensure 
participant successƸ MWUYF seeks to credential 30 students each 
year to create a pipeline of skilled employees to meet the needs of 
local businessesƸ Golden LEAF funds will be used for personnelƹ 
student support servicesƹ trainingƹ marketingƹ 
softwareǝequipmentƹ and operational costsƸ 

North Carolina 
Wesleyan College 

Ɇ100ƹ000Ƹ00 Open Grants 

Establishment of a baccalaureate degree program in logistics and 
supply chain management that will support the growing 
manufacturing and distribution industry in eastern NCƹ including 
the CSX Carolina Connector being constructed in Rocky MountƸ 
The program will serve traditional and transfer students as well as 
incumbent workers employed in the industryƸ By the end of the 
threeǏyear grant periodƹ NCWC expects to have matriculated 50 
traditional and 50 adult students in the program with at least 30ɡ 
of program graduates gaining employment in local industry 
within six months of graduationƸ Golden LEAF funds will be used 
for personnel and workǏbased learning opportunitiesƸ 

RoanokeǏChowan 
Community College 

Ɇ410ƹ000Ƹ00 CBGI 

To establish two satellite campuses in Northampton County at 
which the college will offer shortǏterm training programsƸ In 
additionƹ the college will leverage a distanceǏlearning grant 
awarded by USDA to provide other training at both of the remote 
sites and award transportation vouchers to the students to travel 
to the campus in Ahoskie for any required handsǏon labsƸ The 
college plans to serve fifty students at each site with shortǏterm 
classesƹ completed in three to eight monthsƹ that lead to 
industryǏrecognized credentials in demand by the local industry 
to include truck driver trainingƹ Nurse Aide I and IIƹ diesel 
mechanicsƹ facilities maintenanceƹ construction tradesƹ heavy 
equipment operationƹ agribusinessƹ plate weldingƹ production 
technologyƹ and other programsƸ Earned FTE funds generated 
through enrollment in the programs will support continued 
program and instructional needsƸ Golden LEAF funds will be used 
for renovationsƹ equipment and suppliesƹ transportationƹ 
personnelƹ and marketingƸ 
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Robeson Community 
College Foundationƹ 
IncƸ 

Ɇ201ƹ496Ƹ00 CBGI 

Upgrading the collegeǃs training lab to better align with modern 
machinery and needs of local employersƸ Expected outcomes 
include increases in enrollment and in the number of students 
earning thirdǏparty certificationsƸ Scholarship funds provided by 
Piedmont Natural Gas will target students in these highǏdemand 
fieldsƹ helping to drive increased HVAC program enrollmentƸ 
Golden LEAF funds will be used for HVACǝR training equipmentƸ 

Sampson 
Community College 
Foundationƹ IncƸ 

Ɇ1ƹ000ƹ000Ƹ00 CBGI 

Renovation of an existing building on the campus of Sampson 
Community College to expand vocational training for CTE classes 
for high school students and for traditional students for 
highǏdemand jobs in electricalƹ HVACƹ and masonry tradesƸ The 
space will also be used for shortǏtermƹ customized worker 
training for existing and new businessesƸ Outcomes for the 
project include increases in the number of high school students 
completing a CTE pathwayƹ community college students 
completing a certificate or degreeƹ students earning industry 
credentialsƹ and workers completing shortǏterm customized 
trainingƸ Golden LEAF funds will be used for facility renovationsƸ 

Sandhills 
Community College 
Foundationƹ IncƸ 

Ɇ680ƹ000Ƹ00 CBGI 

To build and help equip a 3ƹ400 to 3600 sqƸftƸ multiǏdisciplinary 
center with two classroomsƹ two labsƹ and an open training space 
at the Larry Caddell Training Center near Carthageƹ NCƸ The 
facility will house new programs in constructionƹ construction 
managementƹ and HVAC and plumbing tradesƸ The training 
center will serve residents from communities in and surrounding 
northern Moore County and Hoke County by offering shortǏterm 
workforce training that can lead to jobs paying wages of 
Ɇ17ǏɆ25ǝhourƸ Area high school students will participate in the 
SCC construction trades programs through CTE and 
dualǏenrollment Career & College Promise coursesƸ There are 740 
current constructionǏrelated job openings in the region and 
recent surveys of area employers indicate a critical shortage of 
construction workersƸ Sandhills Community College has secured 
approximately Ɇ500ƹ000 for the project from the American Red 
Crossƹ William and Josephine Weiss Family Foundationƹ The 
Palmer Foundationƹ and SCC workforce development fundsƸ  

Southeastern 
Community College 

Ɇ500ƹ000Ƹ00 CBGI 

SCC believes that increased student training in simulation labs 
will help improve its student retention rate to at least 50ɡƹ 
increase program completion rateƹ and raise the licensure exam 
pass rate to at least 85ɡƸ The college administration supports the 
nursing and health technologies programs and is committed to 
sustaining the simulation lab and its equipmentƸ Golden LEAF 
funds will be used for equipment and suppliesƸ 

StƸ Andrews 
Presbyterian College 

Ɇ500ƹ000Ƹ00 CBGI 

Development of its Occupational Therapy Assistant ǗOTAǘ and 
nursing programsƹ instituted to address the shortage of healthcare 
professionals in NCƸ StƸ Andrews will also hire an additional six 
nursing facultyƹ three OTA professionals and two administrative 
staffƸ The construction of facilities to teach future nurses and 
OTAs should be completed over the next 12 monthsƸ Over the next 
four yearsƹ the programs will recruit up to 100 nursing and 100 
OTA students and will serve a region of NC identified as a Health 
Provider Shortage Area ǗHSPAǘƸ Students will do clinical studies in 
local healthcare facilitiesƸ Because of the demand for nurses and 
OTAs in the region and the universityǆs track record of job 
placement of graduates from other programsƹ the college expects 
many of the programsǆ graduates will seek jobs in the regionƸ StƸ 
Andrews expects to graduate its inaugural class of students from 
the nursing and OTA programs in 2024Ƹ Golden LEAF dollars will 
help pay for renovation and upfit of the additionalƹ required 
laboratory and student support areasƸ 
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The University of 
North Carolina at 
Chapel Hill 

Ɇ150ƹ000Ƹ00 Open Grants 

Support Lead for North Carolina ǗLFNCǘƹ a twoǏyear pilot program 
to train the next generation of public service leaders in North 
CarolinaƸ LFNC will place thirteen participants in local 
government fellowships across the stateƹ with particular focus on 
local governments in economically distressedƹ ruralƹ or 
tobaccoǏdependent communitiesƸ Eleven of the thirteen sites are 
in Tier 1 countiesƸ The UNC School of Government is 
collaborating with the NƸCƸ League of Municipalitiesƹ NƸCƸ 
Association of County Commissionersƹ and NƸCƸ City and County 
Management Association to implement this projectƸ Golden LEAF 
funds will be used to supplement compensationƹ trainingƹ and 
housing for participants during the second year of the pilot 
periodƸ 

Towncreek Vision 
Corporation 

Ɇ200ƹ000Ƹ00 Open Grants 

Support a collaborative effort designed to help young people learn 
construction skills and gain industry certificationsƸ The project 
will offer participants Construction Bootcampƹ Masonry I & IIƹ 
Heating & Airƹ and Electrical I & II training among other 
certificationsƸ Participants will receive realǏlife work experience 
constructing an 8ƹ500 square foot building that will be used as a 
satellite location for Brunswick Community CollegeƸ Brunswick 
Community College will provide onǏsite instructionƹ scholarship 
fundsƹ curriculumƹ and materialsƸ This onǏsite training concept 
ensures that participants understand the dynamics of a 
construction siteƹ including the vocabulary of the worksiteƹ how to 
read plansƹ and other relevant experiencesƸ Golden LEAF funds 
will be used for suppliesƹ materialsƹ toolsƹ and utilities for the 
construction of the classroomsƸ 

University of North 
Carolina at 
Pembroke 
Foundationƹ IncƸ 

Ɇ480ƹ000Ƹ00 CBGI 

Expansion of the business services offered through the Thomas 
Entrepreneurship HubƸ This initiative will create a regional 
ǄecosystemǄ by connecting entrepreneurs and support 
organizations across the region to share best practices and 
resources and offer collective eventsƸ The Hub will use the 
computer based Sourcelink network to help accomplish this task 
and will work with local partners to expand its entrepreneurship 
training programsƸ Outcomes for the project include the creation 
of new business startǏupsƹ growth of existing businessesƹ and 
creation of new fullǏtime jobs in addition to increased 
workshopǝevent participation and certificates earned through 
training completionƸ Golden LEAF funds will be used for network 
software and maintenanceƹ personnelƹ and for entrepreneurs in 
residenceƸ 

10 



Golden LEAF Opportunities for Work ǠSpecial Initiati1eǡ 
The Golden LEAF Opportunities for Work ǗGLOWǘ special initiative was launched in January 2020 to address 
the urgent workforce issues facing North Carolina and explore innovative and collaborative workforce 
training strategiesƸ Although the COVIDǏ19 pandemic has drastically changed the unemployment numbers in 
the stateƹ there is still a great need to educate and train a qualified workforceƸ Eligible uses of Golden LEAF 
funds includeƺ participant stipends and support servicesƹ program personnelƹ outreachƹ and equipmentƸ 
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Asheville Area Chamber of 
Commerce Community 
Betterment Foundation 

Ɇ365ƹ000Ƹ00 

To establish the Equity Employer Partnership Program ǗEEPPǘ to build a 
consortium of organizations working to link adults who have significant 
employment barriers to highǏdemandƹ highǏwage jobs in constructionƹ 
manufacturingƹ and health servicesƸ EEPP will target individuals ages 24ɬ 
who live in two high poverty census tractsƸ Participants will include the 
formerly incarceratedƹ housing authority residentsƹ homelessƹ and domestic 
violence victims served by a local selfǏsufficiency programƸ The program 
will coordinate with local partnersƹ including the SPARK Foundationƹ 
Community Action Opportunitiesƹ AHAƹ and AǏB Tech to provide training 
and intensive wraparound support services utilizing the Recovery to Work 
model and certified peer support specialistsƸ To ensure the ongoing 
cooperative nature of the projectƹ both a local Business Collaborative and an 
Education Collaborative will be facilitated by project staffƸ EEPP anticipates 
serving 384 individuals and linking 100ɡ of them to workǏbased learning 
opportunitiesƸ It is projected that 138 of the participants will enter a skills 
training program with 123 earning a diplomaƹ certificateƹ or credential and 
115 obtaining a permanent positionƸ Golden LEAF funds will be used for 
staffingƹ travelƹ marketing and outreachƹ career readiness softwareƹ training 
and curriculum developmentƹ and supplies and equipmentƸ 

County of Cleveland Ɇ239ƹ298Ƹ00 

Expansion of Accelerate Cleveland Countyƹ a workforce development 
initiative to train and upskill underemployed individuals for highǏdemandƹ 
highǏwageƹ local manufacturing jobsƸ In its pilot yearƹ 19 of 20 graduates 
were hired into manufacturing industry jobs with salaries thatƹ on averageƹ 
doubled their preǏtraining salaryƸ In cooperation with business partnersƹ 
the program recruits and interviews participants to enroll in a multiǏweek 
training course focusing on the Certified Production Technician ǗCPTǘ 
curriculumƹ soft skills trainingƹ and industry toursƸ The program provides 
financial incentives to participants as they transition from fullǏtime 
employment in lowǏwage jobs to fullǏtime student status while they train for 
new careersƸ Upon completionƹ the graduate will receive CPT certificationƹ 
CPT Plus certificationƹ and Working Smart credentialsƸ Through this 
expansionƹ the program expects to enroll 100 individuals over a threeǏyear 
period and to graduate and connect 90 of those individuals into new jobsƸ 
Golden LEAF funds would be used for participant stipendsƹ teacher 
externships at local businessesƹ equipmentƹ and support servicesƸ 

Elizabeth City State 
University 

Ɇ358ƹ000Ƹ00 

Establishment of an educational and support program that targets 
disconnected young adults ages 18Ǐ24ƹ including women with dependent 
childrenƹ the longǏterm unemployedƹ single parentsƹ foster care 
participantsƹ high school dropoutsƹ courtǏreferred individualsƹ and 
academically atǏrisk ECSU studentsƸ ECSU will recruitƹ in partnership with 
NCWorksƹ other local educational entitiesƹ public housingƹ and faithǏ and 
communityǏbased organizationsƹ participants in its 21Ǐcounty service areaƸ 
Program elements include a shortǏtermƹ onǏcampus residential experience 
where participants will receive academic and vocational assessments 
followed by educational remediation as neededƹ handsǏon trainingƹ career 
counseling and job placementƸ Participants will have access to a 
comprehensive system of supports provided during program participation 
and after program completionƸ ECSU expects to serve 110 individualsƹ with 
80 earning credentialsƹ and 70 expected to become employedƸ Golden LEAF 
funds will be used for staffingƹ travelƹ marketing and outreachƹ participant 
training and wraparound servicesƹ and supplies and equipmentƸ 
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Family Resource Center 
South Atlantic 

Ɇ452ƹ000Ƹ00 

Workforce training and supportive services to individualsƹ particularly 
participants in reentry programsƹ in Halifax CountyƸ Family Resource 
Center South Atlantic ǗFRCSAǘ will provide employment assessment and 
trainingƹ job placementƹ and case management services for longǏterm 
unemployed adult workers in rural Halifax CountyƸ FRCSA expects to enroll 
150 individuals over three years in the areas of solar technologyƹ electrical 
workƹ and construction trainingƸ It anticipates that 75ɡ of participants will 
complete the program and obtain employment as solar construction and 
safety installersƸ Training will also qualify the completers for electrical and 
constructionǏrelated jobsƸ FRCSA will partner with both the NC Department 
of Public Safety to target and recruit returning citizens for the program and 
the local NCWorks employment center for the participant assessment 
processƸ While FRCSA will provide general employment trainingƹ it also 
partners with The Center for Energy Educationƹ which provides 
industryǏspecific and OSHAǏ10 certification training in conjunction with 
Halifax Community CollegeƸ Following training completionƹ participants 
will receive job placement assistanceƸ Wraparound services for reentering 
adults may also include legal services such as assistance with record 
expungement and driver license restoration to help eliminate barriers to 
employmentƸ Golden LEAF funds will be used for personnel and 
programǏrelated and administrative expensesƸ  

Fayetteville Technical 
Community College 

Ɇ296ƹ535Ƹ00 

Assessmentƹ trainingƹ and job placement support to individuals previously 
incarcerated for nonǏviolent crimesƹ longǏterm unemployed personsƹ and 
young adults aging out of foster careƸ The Cumberland County District 
Attorney and local law enforcement agencies will help in the identification 
of potential program candidatesƸ Identified candidates will complete a case 
management screening and career assessmentƸ Participants will then 
receive ongoing employment coaching from a success coach and will be 
enrolled in a 15Ǐweek course focusing on electricalƹ HVACƹ plumbingƹ and 
carpentry tradesƸ Course completers will receive Forklift Certificationƹ 
OSHA 10 Basic Construction Cardƹ and NCCER Core CredentialƸ A success 
coachƹ in collaboration with business entitiesƹ will assist program 
completers with job placementƸ To fully support participant successƹ the 
project will collaborate with community and industry partners to provide 
wraparound services and individual mentoring for program participantsƸ 
The program expects to serve 105 individuals with 50ɡ expected to 
complete the training and obtain industry credentialsƸ Golden LEAF funds 
will be used to support staffingƹ outreachƹ preǏscreeningƹ student support 
and wraparound servicesƹ student internshipsƹ and mentor stipendsƸ 

Goodwill Industries of 
Northwest North Carolinaƹ 
IncƸ 

Ɇ434ƹ850Ƹ00 

Serve individuals with scholarship supportƹ funding for books and college 
fees not covered by WIOA and other available fundingƹ unmet needs for 
items like workǏrelated physicalsƹ driverǆs license feesƹ etcƸƹ and childcare 
while the participants are in trainingƸ The program plans to serve a 
minimum of 375 individuals with the goal of 300 earning at least oneƹ 
industryǏrecognized credentialƹ 285 findingǝadvancing in employment tied 
to the credential earnedƹ and 242 of the jobs obtained by participants being 
at or above the living wage for the individualǆs county of residenceƸ Careers 
in high demand for this region are Professional Truck Driver TrainingǝCDLƹ 
Customer ServiceǝCall Centerƹ Forklift Operatorƹ Nursing Assistantƹ 
Weldingƹ Pharmacy Assistantƹ HVACƹ and Facility Maintenance TechnicianƸ 
Goodwill became the service provider for NCWorks in July 2018 for a 
sevenǏcounty region of North Carolina and the project will serve 
participants from five of themǑDavieƹ Stokesƹ Surryƹ Wilkesƹ and Yadkin 
countiesƸ Training will be implemented in coordination with area 
community collegesƸ Grant funds would be used for childcareƹ salariesƹ 
support servicesƹ outreach eventsƹ and suppliesƸ Goodwill plans to sustain 
the program by working with funding partnersƹ then including the program 
as one of Goodwillǆs core servicesƸ 
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Phoenix Employment 
Services Of Wilmingtonƹ IncƸ 
ǗDBA StepUp Wilmingtonǘ 

Ɇ225ƹ000Ƹ00 

Extension of services including targeted interventions around employmentƹ 
financial wellǏbeingƹ job training and placement for lowǏincome and 
unemployed adults seeking to improve their lives and develop stable 
careers to Brunswick and Pender countiesƸ Between June 2020 and June 
2023ƹ Cape Fear Works will place 800 lowǏincome Cape Fear residents into 
1ƹ000 jobs with the purpose of preparing working age adults for 
highǏdemandƹ livingǏwage careersƸ ǗSome participants will have more than 
one jobƸǘ SUW expects that 275 of the 800 participants will be from rural 
Pender and Brunswick Countiesƹ areas that SUW currently does not serveƸ 
SUW will address both the need for immediate employment for those in 
povertyƹ often through the attainment of entryǏlevel or lowǏskill jobsƹ and 
the longǏterm needs of workers that require the pursuit of additional 
trainingƹ credentialingƹ etcƸ to create pathways to living wage jobs available 
with local employersƸ Outreach to identified groups occurs through SUWǆs 
partnership with over 30 agenciesƸ Golden LEAF funds will be used for 
trainingǝcase managementƹ job placement servicesƹ and for new or 
expanded personnel costs associated with the projectƸ 

Piedmont Community 
College 

Ɇ500ƹ000Ƹ00 

PCC will work collaboratively with local workforce development agenciesƹ 
human services agenciesƹ and employers to increase the number of 
working age adults obtaining at least one industryǏledƹ thirdǏparty 
credential ǗCertified Production Technician ǗCPTǘƹ Siemens Level Iƹ and 
HVACǘ and participating in workǏbased learning opportunities through paid 
internships or onǏtheǏjob trainingƸ PCC expects to serve 200 students in 
Person and Caswell counties over the next three years in the Triple E 
projectƸ A case manager will work closely with students and refer them to 
collaborating agencies for assistance addressing their barriers to 
employmentƸ Many local employers have guaranteed an interview to 
students who successfully complete CPT and Siemens Level I credentialing 
due to the high demand for individuals with those skillsƸ Golden LEAF funds 
will be used for staffing Ǘshared with PCCǘƹ equipmentƹ supportive servicesƹ 
trainingƹ and workǏbased learningƸ 

Piedmont Triad Regional 
Council 

Ɇ200ƹ000Ƹ00 

Addressing the issue of lack of transportation which it has identified as the 
number one barrier to workforce inclusion in the regionƸ While WIOA 
funds have provided much needed bus passes and gas cards to participantsƹ 
more rural areas have limited options for transportation assistanceƸ This 
project seeks to build upon local transportation systems ǗPiedmont 
Authority for Regional Transportationƹ Yadkin Valley Economic 
Development Districtƹ IncƸƹ WinstonǏSalem Transit Authorityƹ Support 
Systems of Forsyth County Transportationƹ and UberǝLyft modelsǘ and 
convene a transportation consortium to assist in expanding the regional 
transportation network to serve residents of Caswellƹ Davieƹ Forsythƹ Surryƹ 
Yadkinƹ Stokesƹ and Rockingham countiesƸ An expanded transportation 
system will allow more opportunities for individuals served by the PTRCǆs 
Workforce Development Board to earn credentials in highǏdemand career 
pathways of healthcareǝnursingƹ transportationǝlogisticsƹ advanced 
manufacturingƹ aviationƹ technologyƹ and hospitalityǝtourismǑindustries 
that are prevalent in the regionƸ To receive transportation assistanceƹ an 
individual must be a qualified participant in an NCWorks programƸ Such 
programs support job seekers through resume assistanceƹ funding support 
for trainingƹ supportive servicesƹ and other strategies to reduce barriers to 
employmentƸ The proposed transportation model would leverage 
PTRWDBǆs current transportation funding from other sourcesƸ Golden 
LEAF funds will be used to study the logistics of the program and for 
implementation of the project in two counties upon Golden LEAF approval 
of the results of the studyƸ 
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Wilkes Recovery Revolutionƹ 
IncƸ 

Ɇ423ƹ459Ƹ00 

Assist connecting individuals seeking recovery from substance use 
disorders to support services and employmentƸ The organization plans to 
use certified peer navigators to link 100 individuals with community and 
agency referrals and help them find employmentƸ WRR provides residential 
and nonǏresidential support for men and women in recovery or sober 
livingƸ The program would assess and provide transportation for workforce 
training and support servicesƸ Fifty participants are expected to be referred 
to WRRǆs housing program and about 16 will receive restorative dental work 
provided by Wilkes Public Health Dental ClinicƸ WWR will partner with 
Wilkes Community College to provide clients with training in 
manufacturing skillsƹ nurse aidƹ and construction trades including HVAC 
and electrical certificationsƸ The organization operates two enterprisesǑa 
thrift store and a nurseryǝlandscaping operationǑthat provide a safeƹ 
transitional work environment where clients can learn and practice basic 
workplace skills while working toward industry credentialsƸ Golden LEAF 
funds will be used primarily for personnelƹ participant education and 
support servicesƹ computers and equipmentƹ and other limited operating 
expensesƸ 

 
Education  
Golden LEAF supports projects to help students graduate from high school andǝor college with the technical 
and life skills necessary to enter work and become productive citizensƸ Through STEM and Career Pathways 
initiativesƹ local school systems are promoting career exploration and increasing the pipeline of skilled 
workers for inǏdemand fields including advanced manufacturing and biotechnologyƸ Eligible uses of Golden 
LEAF funds includeƺ salaries and benefits for additional instructional positionsƹ student transportationƹ 
building improvementsƹ professional developmentƹ lab equipmentƹ and classroom technologyƸ 
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Fayetteville Area 
Health Education 
Foundation dǝbǝa 
Southern Regional 
AHEC 

Ɇ300ƹ000Ƹ00 CBGI 

Professional development to help reduce nursing student 
attritionƸ Nursing facultyƹ preceptors and educators from 14 
school districtsƹ community collegesƹ and universities will be 
trained to implement a model that helps students succeed despite 
barriers they faceƸ The training will be delivered in a series of 
sessions over two yearsƹ with a third year designed to develop a 
trainǏtheǏtrainer component of the projectƸ Two cohorts are 
expected to complete the training within the first two yearsƸ A 
goal of the project is to achieve a five percent or greater increase 
in nursing student retention rates annually at all participating 
postǏsecondary institutions and to improve graduation ratesƸ By 
implementing a trainǏtheǏtrainer modelƹ participants at partner 
institutions will offer repeat coursework and training every six 
months to capture new faculty and nursesƸ Southern Regional 
AHEC will host an online community to facilitate continued 
collaborationƹ communicationƹ and the sharing of best practices 
that can improve faculty skills and increase student retentionƸ 
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Lexington City 
Schools 

Ɇ145ƹ192Ƹ00 Open Grants 

Establishment of a Cybersecurity AcademyƸ The Academy will 
create a new pipeline of courses and opportunities for students to 
establish a workforce of highly trained and credentialed 
technicians who are prepared to meet the cybersecurity demand 
in the local and regional areasƸ The district anticipates enrolling 
24 students per year beginning August 2020 with 80ɡ of students 
completing the pathway by the end of their senior yearƸ Lexington 
City Schools will partner with Davidson County Community 
Collegeƹ local businessesƹ and industry to establish internship and 
apprenticeship programs and courses that offer students the 
opportunity to earn thirdǏparty credentialsƸ The students will 
begin at the middle school level with exploratory programs 
followed by a sequence of classes completed at the high school 
and community college levelƸ Upon successful completionƹ 
students will leave high school with a certification in 
cybersecurity and can either begin their career or continue their 
education toward a postǏsecondary degree in the cybersecurity 
fieldƸ Golden LEAF funds will be used for some costs of the 
students taking Career and College Promise coursesƹ professional 
developmentƹ and other program expenses necessary to 
implement a cybersecurity programƸ 

Pitt Community 
College 

Ɇ200ƹ000Ƹ00 Open Grants 

Expansion of the Pitt Technical Academy to add Electrical and 
Industrial Systems CTE programs to the existing HVAC and 
Computer Integrated Machining CTE programsƸ This expansion is 
in direct response to local employers needing to fill over 600 
openings over the next five yearsƸ Completers will finish high 
school with one year of community college creditƸ The program 
will recruit from six high schoolsƸ Golden LEAF funds will support 
a project coordinator who will recruit students and manage all 
aspects of the programƸ Pitt County Schools has committed to pay 
for student transportationƸ 

 
Agriculture 
Golden LEAF supports agriculture as an economic engine in rural communitiesƸ Projects include education or 
training opportunities to enable transition to a career in agriculture or technical assistance and research 
projects to support existing farmersƸ Eligible uses of Golden LEAF funds include salaryƹ equipmentƹ and other 
program costsƸ  
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Montgomery 
Community College 

Ɇ375ƹ000Ƹ00 CBGI 

Development of an agriculture program that expects to train 
current and future growers with best farming and farmǏbusiness 
practicesƹ advanced technologiesƹ and sustainable farming 
techniquesƸ In addition to courses related to traditional 
horticulture and animal husbandryƹ extending crop growing 
seasonsƹ improving yieldsƹ and reducing lossƹ the program would 
also teach greenhouse production and high tunnel applicationsƸ 
The college also has 1ɬ3 and 2ɬ2 agreements with both NCSU and 
NC A&T University that will allow students to pursue a 4Ǐyear 
degree if they chooseƸ Montgomery Community College has 
recently opened a new Career Technical Education center and 
will have the countyǆs sole high schoolƹ with its growing FFA 
programƹ located adjacent to the collegeƸ Golden LEAF funds will 
be used for a greenhouse and highǏtunnel Ǘincluding 
constructionǘƹ equipmentƹ and instructional suppliesƸ 
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Wilkes Economic 
Development 
Corporation 

Ɇ63ƹ000Ƹ00 Open Grants 

Wilkes EDC has operated an equipment leasing program for 
several years and has demonstrated that local farmers use the 
equipment available to them and that rental fees are enough to 
cover the costs of maintaining and ensuring the equipmentƸ The 
equipment acquired with this Golden LEAF grant will supplement 
the equipment Wilkes EDC currently offers for rentƸ Equipment 
usage will be managed and tracked by the local NC Cooperative 
Extension ServiceƸ 

 
Healthcare 
Golden LEAF invests and supports healthcare as an economic engine in ruralƹ economically distressed andǝor 
tobacco dependent communitiesƸ Eligible uses of Golden LEAF funds includeƺ faculty trainingƹ technology 
and equipmentƹ and building and site improvements to create new healthcare jobsƸ 
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High Country 
Community Health 

Ɇ200ƹ000Ƹ00 Open Grants 

To renovate and expand the Watauga dental clinicƸ High Country 
Community Health is in its seventh year of operation and has 
three dental clinics and five medical facilitiesƸ The Watauga 
dental clinic is at capacity and the current wait time for new 
patients is four months or moreƹ and for established patientsƹ six 
monthsƸ The project would create an additional six new fullǏtime 
positionsƹ including a dentistƹ hygienist and two dental assistantsƹ 
and one billing and one coding positionƸ The project is anticipated 
to more than double patient visitsƹ from 2ƹ605 visits to 6ƹ681 
patient visits within the first yearƸ The dental clinic will also 
support dental assistant internships through a partnership with 
NC WorksƸ Golden LEAF funds will be used for renovation costsƹ 
dental equipment and some dental suppliesƸ 

Metropolitan 
Community Health 
Servicesƹ IncƸ 

Ɇ200ƹ000Ƹ00 Open Grants 

To help establish a Federally Qualified Health Center new access 
point in Plymouthƹ NCƸ The local health department does not 
provide dental care and no longer provides primary care services 
to adultsƸ Golden LEAF funds will be used for upfit and equipment 
for the dental suiteƹ but this community health center will also 
provide primary care in its first phase and add behavioral health 
services in phase twoƸ MCHS has received a Ɇ1 million grant from 
Health Resources and Services Administration toward this Ɇ1Ƹ9 
million projectƸ Dental services at MCHS in Plymouth are 
anticipated to create seven fullǏtime jobs and to provide care to 
2ƹ500 patientsƸ Golden LEAF funds will be used for the renovation 
of the dental section of the health center facilityƸ 

Southeastern 
Regional Medical 
Center 

Ɇ500ƹ000Ƹ00 CBGI 

Expansion of a cancer center to add a second linear accelerator 
and increase the size of the 23ƹ725Ǐsquare foot facility by 8ƹ700 
square feetƸ At completion in the second quarter of 2021ƹ Gibson 
Cancer Center will be designated a comprehensive cancer center 
qualifying SRMC to provide additional services including a 
permanent PET scannerƸ The center will serve cancer patients 
from Robesonƹ Bladen and Columbus countiesƸ The existing 
acceleratorǆs capacity is insufficient to meet current demands and 
has no room for growthƸ The project will create 21 new jobs at the 
center to staff the second accelerator and the PET scannerƸ As 
patient volume continues to grow over the next two years another 
12 new jobs will be addedƸ In additionƹ 10 new rotation positions 
will be added to existing education and training programs for 
medical studentsƹ medical residentsƹ allied health and nursing 
studentsƸ Golden LEAF funds will support constructionƸ 
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G-a)/ee A2a-d 
A(*0)/ 

G*'de) LEAF 
P-*g-a( P0-+*.e ƥ O0/c*(e. 

TriǏCounty 
Community Health 
Councilƹ IncƸ 

Ɇ500ƹ000Ƹ00 CBGI 

Renovation of the 42Ǐyear old facility on its campus in Newton 
GroveƸ The renovated facility will continue to offer primary 
medicalƹ dentalƹ and behavioral health services including 
pediatricsƹ WICƹ infectious diseaseƹ specialty careƹ laboratoryƹ 
xǏrayƹ and a pharmacyƹ and will add specialty care in partnership 
with other providersƸ The campus serves approximately 8ƹ000 
patients annually and the expanded capacity will provide care to 
an additional 2ƹ800 patients over five yearsƸ The project will create 
22 new jobs over five yearsƹ including four health care providersƸ 
The average wage for the new cohort of FTEs will be 
approximately Ɇ48ƹ500Ƹ CWH will leverage partnerships with 
secondary schools and universities to enhance workǏbased 
learning in healthcareƸ CWH has seen a positive correlation 
between the number of medicalǝ dental students training at CWH 
and those who accepted employment with CWHƸ 

 
Special Initiati1e 
Golden LEAF awarded Ɇ185ƹ000 to the Rural Center to provide leadership and capacityǏbuilding outreach in 
the Northwest Prosperity Zone in advance of Golden LEAF launching its Community Based Grants Initiative 
there in 2020Ƹ This is a continuation of the work done by the Rural Center in the Northeast region in 2018 and 
in the Sandhills region in 2019Ƹ The primary goal of the program is to ensure that participating counties have 
an increased readiness to pursue economic advancement funding opportunitiesƹ particularly Golden LEAFǆsƸ 
The Rural Center will work within the region to identify a core regional team composed of county managersƹ 
Council of Government staffƹ community college and university key staffƹ and economic development 
partnersƸ Members from the core regional team and key stakeholders from across the region will participate 
in a twoǏday Homegrown Leadership training program to equip them with the knowledge and tools to 
understand comprehensive rural economic developmentƸ Identifying lowǏhanging fruit and ǇshovelǏreadyǈ 
projects will be a priority in the capacityǏbuilding processƸ The project will review regional and local strategic 
plans to inform project ideas and ensure that new projects are supporting a broader vision for the community 
and regionƸ The Rural Center will also provide coaching to the communitiesƹ meeting at least once a month 
inǏperson with each team in the region and guiding the teams through an exploration of a variety of state and 
national best practice modelsƹ drawing on sources of innovation from other rural communities around the 
countryƸ  
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G*'de) LEAF P-i*-i/4 A-ea Ac/i1i/ie. 
 
Golden LEAF Scholarships 
Since 2000ƹ Golden LEAF has awarded Ɇ63ƹ161ƹ293Ƹ32 to enable more than 22ƹ855 students from rural counties 
to attend twoǏ and fourǏyear colleges and universities in North CarolinaƸ 

Scholarships target students who Ǘ1ǘ reside in rural NƸCƸ counties that are tobaccoǏdependent andǝor 
designated economically distressedƹ Ǘ2ǘ who demonstrate financial needƹ and Ǘ3ǘ who show an interest in 
staying in a rural NƸCƸ county after graduationƸ Recipients may attend the participating NƸCƸ college or 
university of their choiceƸ 
 
F*0-ǘYea- C*llege. a)d U)i1e-.i/ie. 
The North Carolina State Education Assistance Authority is the manager of the Golden LEAF scholarship 
program for fourǏyear colleges and universitiesƸ Golden LEAF awarded Ɇ2ƹ420ƹ500Ƹ00 to support 215 new and 
554 renewal scholarships for students to attend public and private universities and colleges in North CarolinaƸ  
Each scholarship is valued at Ɇ3ƹ000Ƹ00 per yearƸ The program also supports four scholarships to students in 
the Regionally Increasing Baccalaureate Nurses program ǗRIBNǘ valued at Ɇ1ƹ500Ƹ00 per year for the first 3 
years and Ɇ3ƹ000Ƹ00 for the fourth yearƸ 

Golden LEAF Scholarship recipients enrolled in fourǏyear colleges and universities are eligible to participate 
in a leadership development program that includes paid summer internships in rural communitiesƸ The goal 
of the program is to prepare the next generation of rural leaders and expose students to career opportunities 
in rural communitiesƸ Golden LEAF awarded the Center for Creative Leadership Ɇ2ƹ036ƹ704 to support 301 
freshmanƹ sophomoreƹ juniorƹ and senior scholars who participated this yearƸ Funding supports leadership 
development activities but the majority of the funding is for the costs of the summer internshipsƸ  

C*((0)i/4 C*llege. 
The Foundation awarded Ɇ1ƹ500ƹ000 to the North Carolina Community College System ǗNCCCSǘ to support 
scholarships from rural counties that attend a community college in either continuing education or 
curriculum programsƸ Students are eligible for up to Ɇ2ƹ250ǝyear for curriculum programs and up to 
Ɇ1ƹ000ǝyear for occupational and continuing education programsƸ Up to Ɇ500ƹ000 of the funding was available 
to help eligible students who are experiencing additional costs of attendance due to the Coronavirus 
ǗCOVIDǏ19ǘƸ NCCCS expects to award Golden LEAF scholarships to over 1ƹ000 studentsƸ 
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G*'de) LEAF F*0)da/i*) A))0a' Re+*-/ 
Planned Activities and Goals  

 
Performance on FY ƲưƱƹ ǘ ƲưƲư Goals 
1Ƹ P-*1ide f0)di)g f*- ec*)*(ic de1el*+(e)/ +-*jec/. ac-*.. N*-/h Ca-*li)a /ha/ c-ea/e j*b. a)d add i)1e./(e)/ǃ 
 
ʚ The Golden LEAF Foundation Board of Directors awarded Ɇ27ƹ911ƹ987 to support 57 projects across 39 
counties to enable implementation of agriculturalƹ workforce preparednessƹ job creation and retentionƹ 
healthcareƹ scholarshipsƹ and educational initiativesƸ Funds awarded to local government entities and 
501ǗcǘǗ3ǘ nonprofit organizations through the Economic Catalyst Program are projected to support the 
creation of at least 1ƹ592 jobs over the next few yearsƸ  
 
2Ƹ C*(+le/e /he +-*ce.. *f g-a)/ ad(i)i./-a/i*) f*- (a)4 *f /he g-a)/. a2a-ded /* aid l*cal g*1e-)(e)/. a)d .(all 
b0.i)e..e. affec/ed b4 )a/0-al di.a./e-.ǃ  
 
ʚ Following Hurricane Matthewƹ Hurricane Florenceƹ and Hurricane Dorian the Disaster Recovery Acts of 
2016ƹ 2017ƹ 2018 and 2019 appropriated a total of Ɇ114Ƹ5 million to the Golden LEAF Foundation for repair or 
replacement of equipment and infrastructure damaged or destroyed as a result of one or more of the recent 
named stormsƹ as well as to provide loans for small business recoveryƸ All available funds have been awarded 
to support 215 projectsƸ As of this reportƹ 97 projects are completeƸ  
 
3Ƹ C*(+le/e Sa)dhill. P-*.+e-i/4 Z*)e ca+aci/4 b0ildi)g a)d begi) +-*ce.. *f g-a)/.(aki)gǃ  
 
ʚ Capacity building efforts concluded in the fall of 2019 with grantees submitting Letters of Inquiry ǗLOIsǘ for 
developed projectsƸ LOIs were reviewed by the Golden LEAF Foundation Board at its December 2019 meeting 
with 23 proposals invited to submit a full applicationƸ The Board reviewed full applications and made awards 
at the April 2020 meetingƸ 
 
4Ƹ De1el*+ a)d i(+le(e)/ i)i/ia/i1e. /a-ge/i)g 2*-kf*-ce de1el*+(e)/ i) a l*2ǘ0)e(+l*4(e)/ e)1i-*)(e)/ǃ 
 
ʚ Following a thorough development processƹ the Golden LEAF Foundation launched the Golden LEAF 
Opportunities for Work ǗGLOWǘ initiative in January 2020Ƹ Applications were submitted in March and awards 
were made in JuneƸ GLOW is intended to provide funding to address the urgent workforce issues facing North 
CarolinaƸ Priorities of the program include closing the skills gap by targeting workingǏage adults who are 
pursuing work but who face significant barriers to employmentƹ are underemployedƹ or are experiencing 
longǏterm unemploymentƻ providing opportunity for workingǏage adults to obtain postǏsecondary credentialsƻ 
preparing workingǏage adults for employment in high demand fields in their community or regionƸ 
 
5Ƹ I(+le(e)/ -e1i.ed g-a)/ (*)i/*-i)g +*lic4 a)d ./-ea(li)ed +-i*-i/4 *0/c*(e. -e+*-/i)gǃ 
 
ʚ The Golden LEAF Board approved the revised grant monitoring policyƹ grantee acknowledgement and 
agreementƹ and streamlined priority outcomes at their annual retreat in January 2019Ƹ These policies and 
procedures were implemented by the springƸ An overview of the streamlined priority outcomes is included in 
the appendix of this reportƸ 
 
6Ƹ Celeb-a/e /he F*0)da/i*)Ǐ. Ʋư/h a))i1e-.a-4ǃ 
 
ʚ The Foundation celebrated with current and former Board and staffƹ as well as friends of the Foundation at 
a gathering in DecemberƸ Golden LEAF produced a video highlighting work of the Foundation available hereƺ 
httpsƺǝǝwwwƸgoldenleafƸorgǝ20thǏanniversaryǏvideoǝ 
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Planned Acti1ities and Goals for FY ƲưƲưǘƲưƲƱ 
 
1Ƹ Provide funding for economic development projects across North Carolina that create jobs and add 
investmentƸ 
 
2Ƹ CloseǏout many of the grants awarded to aid local governments and small businesses affected by natural 
disastersƸ  
 
3Ƹ Complete Northwest Prosperity Zone capacity building and grantmaking through the CommunityǏBased 
Grants InitiativeƸ  
 
4Ƹ Implement initiatives targeting workforce development in a changing environmentƸ 
 
5Ƹ Complete a strategic planning processƹ including review and evaluation of existing programsƸ 
 
6Ƹ Complete and review results of a thirdǏparty evaluation of the Golden LEAF 4Ǐyear scholarship programƸ  
 
7Ƹ Increase outreach efforts to encourage more and higher quality applications from priority countiesƸ 
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G*'de) LEAF F*0)da/i*) 
Annual Report of Foundation Activities 

July 1ƹ 2019 Ǐ June 30ƹ 2020 
 

Appendix 
 

F0)d. Recei1ed b4 G*'de) LEAF 
 

Ǘi) (i''i*).ǘ MSA Pa4(e)/. I)1e./(e)/ I)c*(e T*/a' I)c*(e 

FY 2009 Ɇ87Ƹ5 ɲɆ142ɳ ɲɆ54ɳ 

FY 2010 Ɇ73 Ɇ67 Ɇ140 

FY 2011 Ɇ69 Ɇ122 Ɇ191 

FY 2012 Ɇ70Ƹ5 ɲɆ10ɳ Ɇ61 

FY 2013 Ɇ105Ƹ5 Ɇ99 Ɇ205 

FY 2014 Ɇ0 Ɇ125 Ɇ125 

FY 2015 Ɇ0 Ɇ21 Ɇ22 

FY 2016 Ɇ10 ɲɆ4ɳ Ɇ7 

FY 2017 Ɇ10 Ɇ117 Ɇ152ǡ 

FY 2018 Ɇ17Ƹ5 Ɇ83 Ɇ130ǡ 

FY 2019 Ɇ17Ƹ5 Ɇ57 Ɇ115ǡ 

FY 2020 Ɇ17Ƹ5 Ɇ2 Ɇ45ǡ 

Cumulative Ɇ1ƹ185 Ɇ742 Ɇ2ƹ050 
ǡIncludes state general fund appropriation for disaster recoveryƸ 
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Ac/i1e G*'de) LEAF F*0)da/i*) P-*g-a(. 
O1e-1ie2 

 
O+e) G-a)/. P-*g-a( 
Up to Ɇ200ƹ000 in funding available yearǏround to local governments and 501ǗcǘǗ3ǘ nonprofit organizationsƸ 
Program places priority on agricultureƹ job creation and retention and workforce preparednessƸ 
 
Ec*)*(ic Ca/a'4./ P-*g-a( 
Focuses on job creation and retention projects associated with business locations or expansions that are at 
risk without Golden LEAF participationƸ Specific criteria include urgent needƹ eligible use of fundsƹ and 
economic impact of the project Ǘjobs and capital investmentǘƸ 
 
C*((0)i/4ǏBa.ed G-a)/. I)i/ia/i1e ǗCBGIǘ 
Golden LEAF invites participation from one or more prosperity zone each yearƸ CBGI awards are limited to 
three projects per countyƹ totaling no more than Ɇ1ƹ500ƹ000 per countyƸ This program is a competitive process 
and not all counties in a region receive funds in support of their projectsƸ  
 
Sch*'a-.hi+. 
F*0-ǘYea- Sch*la-.hi+ P-*g-a( 
The Golden LEAF Scholarship Program fourǏyear scholarship program assists current high school seniors and 
North Carolina community college transfer studentsƸ Recipients must be from certain rural countiesƹ 
demonstrate both financial need and meritƹ and plan to attend participating North Carolina colleges and 
universitiesƸ Scholarships for students attending fourǏyear colleges and universities worth Ɇ3ƹ000 each are 
funded through a grant to the North Carolina State Education Assistance AuthorityƸ Students awarded Golden 
LEAF Scholarships attending fourǏyear colleges and universities are also eligible to participate in the Golden 
LEAF Scholars Leadership ProgramƸ The program provides Golden LEAF Scholars with leadership training at 
the Center for Creative Leadershipƹ one of the nationǆs leading leadership development organizationsƸ 
Students participating in the leadership development program also engage in a paid internship in rural 
communitiesƸ  
 
C*((0)i/4 C*llege Sch*la-.hi+ P-*g-a( 
The Golden LEAF Community College Scholarship Program supports students from certain rural counties to 
attend a participating community collegeƸ The scholarship provides students with up to Ɇ2ƹ250Ƹ00 per year to 
students in curriculum programs and up to Ɇ1ƹ0000Ƹ00 per year to students in continuing education and 
occupational programsƸ Funds can be used for tuition and other components of the total cost of attendanceƸ 
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Ac/i1e G*'de) LEAF F*0)da/i*) P-*g-a(. 
P-i*-i/4 G*al. a)d O0/c*(e.  

 
Ec*)*(ic I)1e./(e)/ a)d J*b C-ea/i*)  
Collaborate with EDPNCƹ NƸCƸ Department of Commerceƹ and local governments and organizations to provide 
gap funding to assist with job creationƸ Support healthcare as an economic development engine in rural and 
economically distressed areas of North CarolinaƸ 
Ǖ Investment in publicly owned infrastructure  
Ǖ Investment in privately owned propertyƹ plantƹ and equipment  
Ǖ New fullǏtime jobs created  
Ǖ Average annual wage of new fullǏtime jobs  
 
Golden LEAF will also collect information regarding jobs retained that were at risk without Golden LEAF 
supportƻ comparison to county wagesƻ etcƸ  
 
W*-kf*-ce P-e+a-ed)e.. a)d Ed0ca/i*) 
Increase the number of qualified individuals with skills aligned with current and future needs of North 
Carolina businessesƸ Prepare students with the technical and life skills necessary to enter workƸ  
Ǖ Increase in students completing at least one curriculum program in the area fundedƸ  
Ǖ Increase in students completing at least one continuing education course or program in the area fundedƸ  
Ǖ Increase in students earning at least one industryǝthird party certificationƹ licenseƹ or other credential 
ǗnonǏacademicǘ in the area fundedƸ  
Ǖ Increase in students completing CTE pathways in the area fundedƸ  
Ǖ Increase in students participating in workǏbased learningƸ  
Ǖ Increase in students receiving meaningful exposure and opportunities to explore local career opportunitiesƸ  
 
Golden LEAF will also collect information regarding students employedƻ incumbent workers trainedƻ 
employer input and feedbackƻ survey resultsƻ etcƸ 
 
Ag-ic0'/0-e 
Support agriculture as a means of promoting economic development  
Ǖ Number of participants at agricultural training 
Ǖ New publications directed towards farmers  
Ǖ Monthly use of agricultural facilities that benefit farmers  
 
Golden LEAF will also collect information regarding increased revenuesƻ acres in productionƻ new 
cropsǝproducts grown or producedƻ etc 
 
C*((0)i/4 Vi/a'i/4 
Support other opportunities to promote economic developmentƸ  
Ǖ Investment in public infrastructure  
 
Golden LEAF will also collect information regarding private investmentƻ new broadband milesƻ new 
connections to infrastructureƻ business startǏups or expansionsƻ number of patient visits in healthcare 
facilitiesƻ improved financial position of rural healthcare facilitiesƻ etcƸ 
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G*'de) LEAF F*0)da/i*) A2a-d. 
 

P-*jec/ A-ea Ǘyears activeǘ N0(be- A(*0)/ 

A))0a' ǝ O+e) G-a)/. Ǘ2000 Ǐ presentǘ   

          Agriculture 248 Ɇ33ƹ397ƹ549Ƹ24 

          Community Vitality 25 Ɇ6ƹ664ƹ486Ƹ92 

          Economic Development 243 Ɇ32ƹ925ƹ017Ƹ43 

          Education 106 Ɇ23ƹ784ƹ701Ƹ30 

          Healthcare 78 Ɇ15ƹ154ƹ588Ƹ28 

          Workforce Preparedness 157 Ɇ25ƹ577ƹ763Ƹ18 

Ec*)*(ic Ca/a'4./ Ǘ2005Ǐ presentǘ 132 Ɇ175ƹ809ƹ140Ƹ03 

Sch*'a-.hi+. ǝ Sch*'a-. Leade-.hi+ P-*g-a( Ǘ2000 Ǐ presentǘ 62 Ɇ61ƹ361ƹ293Ƹ32 

S/-a/egic I)i/ia/i1e.    

          Aerospace Alliance Ǘ2005 Ǐ 2008ǘ 6 Ɇ10ƹ231ƹ884Ƹ27 

          AgBiotech Initiative Ǘ2010ǘ 4 Ɇ1ƹ140ƹ243Ƹ09 

          Agriculture Special Initiative Ǘ2014ǘ 2 Ɇ183ƹ378Ƹ50 

          Biotechnology Ǘ2003 Ǐ 2006ǘ 9 Ɇ67ƹ493ƹ935Ƹ25 

          Community Assistance Initiative Ǘ2007 Ǐ 2013ǘ 194 Ɇ85ƹ103ƹ504Ƹ15 

          CommunityǏBased Grantsmaking Initiative Ǘ2013 Ǐ presentǘ 146 Ɇ88ƹ626ƹ987Ƹ26 

          Disaster Recovery Grant Program Ǘ2017 Ǐ 2020ǘ 202 Ɇ89ƹ608ƹ293Ƹ80 

          Disaster Relief Grant Program Ǘ2018Ǐ2019ǘ 47 Ɇ5ƹ468ƹ493Ƹ30 

          Disaster Recovery Loan Program Ǘ2017Ǐ2020ǘ 4 Ɇ14ƹ888ƹ709Ƹ71 

          Economic Stimulus Ǘ2002Ǐ 2004ǘ 16 Ɇ6ƹ543ƹ402Ƹ86 

          Essential Skills in Advanced Manufacturing Ǘ2012 Ǐ 2013ǘ 23 Ɇ10ƹ533ƹ647Ƹ40 

          Financial Markets Access Ǘ2009ǘ 1 Ɇ5ƹ000ƹ000Ƹ00 

          Golden LEAF Opportunities for Work ǗGLOWǘ Ǘ2009ǘ 22 Ɇ3ƹ003ƹ239Ƹ64 

          Golden LEAF Opportunities for Work Ǐ Advanced Manufacturing Ǘ2009 Ǐ 2010ǘ 10 Ɇ4ƹ614ƹ830Ƹ40 

          Golden LEAF Opportunities for Work ǗGLOWǘ Ǘ2020ǘ 10 Ɇ3ƹ494ƹ142Ƹ00 

          Healthcare Workforce Initiative Ǘ2015ǘ 9 Ɇ2ƹ532ƹ213Ƹ67 

          Local Foods Initiative Ǘ2010ǘ 12 Ɇ1ƹ855ƹ677Ƹ94 

          Major Site Development Initiative Ǘ2016ǘ 5 Ɇ25ƹ179ƹ727Ƹ55 

          Rural Broadband Initiative Ǘ2010ƹ 2016ƹ 2019ǘ 4 Ɇ26ƹ836ƹ171Ƹ43 

          Rural Health Care Ǘ2009 Ǐ 2012ǘ 20 Ɇ3ƹ098ƹ247Ƹ14 

          Site Certification Ǘ2002Ǐ 2006ǘ 20 Ɇ438ƹ695Ƹ21 

          Special Programs Initiative Ǘ2011 Ǐ presentǘ 24 Ɇ216ƹ669ƹ372Ƹ34 

          STEM Initiative Ǘ2010 Ǐ 2011ǘ 16 Ɇ5ƹ369ƹ201Ƹ63 

          UNCǏCH Initiative Ǘ2007 Ǐ 2011ǘ 25 Ɇ3ƹ789ƹ964Ƹ19 

T*/a' ƧƹƮƮƨ ɆƧƹƦƫƬƹƩƭƮƹƫƦƨ 
ǡNumbers do not include awards made and then rescinded with no funds releasedƸ 
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G*'de) LEAF F*0)da/i*) A2a-d. 
FY2000 Ǐ 2020 by County 

 

C*0)/4 A(*0)/ A2a-ded 
FY 2000 Ǐ 2020 

N0(be- *f P-*jec/.  
FY2000 Ǐ 2020 ƨƦƨƦ Tie- A(*0)/ A2a-ded 

 Per Capita 

Alamance Ɇ3ƹ476ƹ243Ƹ59 9 2 Ɇ20Ƹ86 

Alexander Ɇ2ƹ175ƹ281Ƹ74 4 2 Ɇ56Ƹ79 

Alleghany Ɇ2ƹ757ƹ572Ƹ55 8 2 Ɇ241Ƹ43 

Anson Ɇ3ƹ817ƹ851Ƹ30 12 1 Ɇ150Ƹ97 

Ashe Ɇ1ƹ822ƹ005Ƹ36 7 2 Ɇ66Ƹ00 

Avery Ɇ739ƹ581Ƹ67 1 2 Ɇ40Ƹ96 

Beaufort Ɇ7ƹ387ƹ817Ƹ41 27 1 Ɇ155Ƹ61 

Bertie Ɇ2ƹ276ƹ312Ƹ35 10 1 Ɇ115Ƹ50 

Bladen Ɇ6ƹ403ƹ972Ƹ44 20 1 Ɇ185Ƹ27 

Brunswick Ɇ1ƹ043ƹ672Ƹ75 5 3 Ɇ7Ƹ61 

Buncombe Ɇ7ƹ494ƹ337Ƹ59 41 3 Ɇ28Ƹ71 

Burke Ɇ3ƹ364ƹ544Ƹ87 13 2 Ɇ36Ƹ81 

Cabarrus Ɇ767ƹ179Ƹ75 4 3 Ɇ3Ƹ67 

Caldwell Ɇ3ƹ591ƹ293Ƹ07 11 1 Ɇ43Ƹ12 

Camden Ɇ2ƹ239ƹ100Ƹ00 3 2 Ɇ213Ƹ45 

Carteret Ɇ1ƹ628ƹ024Ƹ58 9 2 Ɇ23Ƹ03 

Caswell Ɇ3ƹ431ƹ245Ƹ21 8 1 Ɇ144Ƹ91 

Catawba Ɇ5ƹ801ƹ599Ƹ22 23 2 Ɇ36Ƹ61 

Chatham Ɇ7ƹ953ƹ337Ƹ55 15 3 Ɇ107Ƹ10 

Cherokee Ɇ4ƹ425ƹ594Ƹ18 12 2 Ɇ151Ƹ17 

Chowan Ɇ1ƹ425ƹ348Ƹ02 6 1 Ɇ100Ƹ57 

Clay Ɇ2ƹ105ƹ571Ƹ00 6 2 Ɇ180Ƹ61 

Cleveland Ɇ11ƹ081ƹ416Ƹ21 19 1 Ɇ111Ƹ78 

Columbus Ɇ5ƹ148ƹ529Ƹ03 16 1 Ɇ91Ƹ25 

Craven Ɇ5ƹ274ƹ455Ƹ04 11 2 Ɇ50Ƹ91 

Cumberland Ɇ4ƹ610ƹ284Ƹ82 17 1 Ɇ13Ƹ90 

Currituck Ɇ1ƹ000ƹ000Ƹ00 1 3 Ɇ36Ƹ90 

Dare Ɇ2ƹ243ƹ944Ƹ56 10 2 Ɇ60Ƹ65 

Davidson Ɇ4ƹ190ƹ962Ƹ11 11 2 Ɇ24Ƹ93 

Davie Ɇ4ƹ505ƹ362Ƹ13 5 3 Ɇ104Ƹ83 

Duplin Ɇ5ƹ478ƹ737Ƹ69 18 1 Ɇ91Ƹ66 

Durham 
i)cl0di)g *-ga)i5a/i*). ba.ed i) /he 
T-ia)gle /ha/ .e-1e */he- c*0)/ie. Ɇ78ƹ496ƹ294Ƹ42 59 3 Ɇ252Ƹ27 

Edgecombe Ɇ27ƹ813ƹ108Ƹ89 44 1 Ɇ527Ƹ52 

Forsyth Ɇ11ƹ376ƹ197Ƹ04 30 2 Ɇ30Ƹ23 
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C*0)/4 A(*0)/ A2a-ded 
FY 2000 Ǐ 2020 

N0(be- *f P-*jec/.  
FY2000 Ǐ 2020 ƨƦƨƦ Tie- A(*0)/ A2a-ded 

 Per Capita 

Franklin Ɇ1ƹ722ƹ347Ƹ49 4 2 Ɇ25Ƹ32 

Gaston Ɇ2ƹ208ƹ011Ƹ65 5 2 Ɇ9Ƹ99 

Gates Ɇ1ƹ040ƹ424Ƹ03 3 2 Ɇ86Ƹ03 

Graham Ɇ2ƹ629ƹ980Ƹ81 9 1 Ɇ302Ƹ78 

Granville Ɇ1ƹ930ƹ332Ƹ85 10 2 Ɇ31Ƹ80 

Greene Ɇ3ƹ841ƹ427Ƹ65 15 1 Ɇ182Ƹ72 

Guilford 
i)cl0di)g *-ga)i5a/i*). ba.ed i) /he 
T-ia)gle /ha/ .e-1e */he- c*0)/ie. Ɇ26ƹ344ƹ609Ƹ13 32 2 ǏǏǏ 

Halifax Ɇ5ƹ835ƹ576Ƹ20 25 1 Ɇ113Ƹ20 

Harnett Ɇ4ƹ609ƹ683Ƹ50 11 2 Ɇ34Ƹ61 

Haywood Ɇ3ƹ666ƹ579Ƹ74 12 3 Ɇ58Ƹ35 

Henderson Ɇ4ƹ149ƹ441Ƹ27 12 3 Ɇ35Ƹ51 

Hertford Ɇ3ƹ585ƹ613Ƹ39 10 1 Ɇ148Ƹ82 

Hoke Ɇ3ƹ447ƹ155Ƹ92 5 2 Ɇ63Ƹ85 

Hyde Ɇ2ƹ528ƹ464Ƹ84 8 1 Ɇ486Ƹ43 

Iredell Ɇ1ƹ647ƹ243Ƹ41 5 3 Ɇ9Ƹ22 

Jackson Ɇ5ƹ119ƹ279Ƹ08 18 2 Ɇ116Ƹ83 

Johnston Ɇ8ƹ848ƹ156Ƹ34 27 3 Ɇ44Ƹ29 

Jones Ɇ3ƹ802ƹ740Ƹ07 10 1 Ɇ372Ƹ96 

Lee Ɇ9ƹ309ƹ947Ƹ33 11 2 Ɇ152Ƹ93 

Lenoir 3 Ɇ109ƹ346ƹ689Ƹ62 38 1 ǏǏǏ 

Lincoln Ɇ200ƹ000Ƹ00 1 3 Ɇ2Ƹ36 

Macon Ɇ549ƹ556Ƹ49 1 2 Ɇ15Ƹ22 

Madison Ɇ2ƹ567ƹ606Ƹ48 11 2 Ɇ114Ƹ83 

Martin Ɇ4ƹ523ƹ212Ƹ89 17 1 Ɇ194Ƹ43 

McDowell Ɇ2ƹ814ƹ732Ƹ21 6 2 Ɇ60Ƹ70 

Mecklenburg Ɇ93ƹ906Ƹ52 1 3 Ɇ0Ƹ09 

Mitchell Ɇ3ƹ409ƹ786Ƹ10 15 1 Ɇ223Ƹ99 

Montgomery Ɇ3ƹ804ƹ175Ƹ00 16 2 Ɇ137Ƹ73 

Moore Ɇ2ƹ227ƹ254Ƹ41 8 3 Ɇ22Ƹ41 

Nash Ɇ5ƹ505ƹ956Ƹ95 20 1 Ɇ57Ƹ76 

New Hanover Ɇ1ƹ177ƹ146Ƹ35 8 3 Ɇ5Ƹ07 

Northampton Ɇ3ƹ059ƹ405Ƹ53 11 1 Ɇ148Ƹ39 

Onslow Ɇ1ƹ516ƹ660Ƹ57 6 1 Ɇ7Ƹ63 

Orange 
i)cl0di)g *-ga)i5a/i*). ba.ed i) /he 
T-ia)gle /ha/ .e-1e */he- c*0)/ie. Ɇ18ƹ555ƹ852Ƹ94 61 3 ǏǏǏ 

Pamlico Ɇ1ƹ317ƹ358Ƹ20 3 2 Ɇ98Ƹ61 

Pasquotank Ɇ7ƹ391ƹ150Ƹ17 20 1 Ɇ185Ƹ75 
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C*0)/4 A(*0)/ A2a-ded 
FY 2000 Ǐ 2020 

N0(be- *f P-*jec/.  
FY2000 Ǐ 2020 ƨƦƨƦ Tie- A(*0)/ A2a-ded 

 Per Capita 

Pender Ɇ1ƹ207ƹ562Ƹ64 5 3 Ɇ19Ƹ42 

Perquimans Ɇ2ƹ530ƹ709Ƹ72 5 1 Ɇ185Ƹ37 

Person Ɇ2ƹ031ƹ135Ƹ91 7 2 Ɇ50Ƹ52 

Pitt Ɇ25ƹ680ƹ472Ƹ27 55 1 Ɇ143Ƹ92 

Polk Ɇ400ƹ000Ƹ00 1 2 Ɇ18Ƹ57 

Randolph Ɇ2ƹ239ƹ140Ƹ07 11 2 Ɇ15Ƹ54 

Richmond Ɇ5ƹ949ƹ452Ƹ35 13 1 Ɇ131Ƹ63 

Robeson Ɇ11ƹ065ƹ815Ƹ31 33 1 Ɇ84Ƹ09 

Rockingham Ɇ8ƹ131ƹ233Ƹ03 21 1 Ɇ88Ƹ63 

Rowan Ɇ2ƹ340ƹ988Ƹ05 6 2 Ɇ16Ƹ51 

Rutherford Ɇ6ƹ393ƹ201Ƹ88 12 1 Ɇ93Ƹ44 

Sampson Ɇ4ƹ104ƹ415Ƹ03 13 1 Ɇ64Ƹ04 

Scotland Ɇ6ƹ321ƹ507Ƹ00 10 1 Ɇ176Ƹ86 

Stanly Ɇ4ƹ839ƹ998Ƹ26 14 2 Ɇ76Ƹ43 

Stokes Ɇ2ƹ698ƹ882Ƹ50 5 2 Ɇ58Ƹ08 

Surry Ɇ8ƹ788ƹ578Ƹ18 31 2 Ɇ120Ƹ01 

Swain Ɇ3ƹ446ƹ820Ƹ53 5 1 Ɇ238Ƹ67 

Transylvania Ɇ1ƹ798ƹ343Ƹ04 6 2 Ɇ51Ƹ21 

Tyrrell Ɇ2ƹ963ƹ862Ƹ07 8 1 Ɇ695Ƹ74 

Union Ɇ280ƹ000Ƹ00 1 3 Ɇ1Ƹ20 

Vance Ɇ5ƹ141ƹ244Ƹ49 21 1 Ɇ112Ƹ34 

Wake 
i)cl0di)g *-ga)i5a/i*). ba.ed i) /he 
T-ia)gle /ha/ .e-1e */he- c*0)/ie. Ɇ 176ƹ903ƹ585Ƹ82 262 3 ǏǏǏ 

Warren Ɇ2ƹ330ƹ027Ƹ59 6 1 Ɇ116Ƹ12 

Washington Ɇ3ƹ601ƹ393Ƹ97 13 1 Ɇ296Ƹ34 

Watauga Ɇ2ƹ962ƹ075Ƹ88 16 3 Ɇ51Ƹ91 

Wayne Ɇ5ƹ995ƹ097Ƹ17 15 1 Ɇ48Ƹ08 

Wilkes Ɇ6ƹ532ƹ112Ƹ64 20 1 Ɇ93Ƹ43 

Wilson Ɇ8ƹ092ƹ386Ƹ66 25 1 Ɇ98Ƹ75 

Yadkin Ɇ1ƹ067ƹ321Ƹ50 8 2 Ɇ28Ƹ01 

Yancey Ɇ2ƹ901ƹ398Ƹ79 10 2 Ɇ157Ƹ21 

OutǏofǏState Ɇ1ƹ000ƹ000Ƹ00 1 ǏǏǏ ǏǏǏ 

1Ƹ Awards to entities based in Durhamƹ Orange or Wake to support projects throughout the state are includedƸ 
2Ƹ Awards to entities based in Durhamƹ Guilfordƹ Wake and Orange for administration of the Golden LEAF Scholarships and Golden 
LEAF Scholars Leadership Program are includedƸ 
3Ƹ Lenoir County includes Ɇ99ƹ370ƹ109 awarded to the NƸCƸ Global TransPark Authority for Project ǇMarco Poloǈ involving Spirit 
AeroSystemsƸ 
5Ƹ Disaster relief and recovery projects are not reflectedƸ 
6Ƹ Funding for the NƸCƸ COVIDǏ19 Loan Program is not reflectedƸ 
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The	Golden	LEAF,	Inc.
FY2021	Budget

Preliminary
Budget
FY	2021

Budget	Sources:
		MSA	Payment	(Appropriated) 17,500,000$																																													
		Budget	Carryforward 20,707,532																																															

		Endowment	 41,034,028																																															

Total	Budget	Sources 79,241,560$																																													

Administration/Capital 3,284,028$																																															

Grants:

		Open	Grants	Program 4,500,000																																																	

		Economic	Catalyst 14,045,000																																															

		Community	Based	Grantsmaking 	 11,000,000																																															

				Subtotal	Grants 29,545,000																																															

		Other	Initiatives:

				Scholarships 7,417,675																																																	

				Disaster	Recovery	Grant	Program 10,738,999																																															

				Site	Infrastructure* 7,000,000																																																	

				Plant	Sciences	Initiative* 7,000,000																																																	

				Other	(Covid-19	Response,	Rural	Leadership) 14,255,858																																															

						Total	Grants 75,957,532																																															

Total	Budget 79,241,560$																																													

	
%	of	Net	Assets	-	Budget	from	Endowment 4.39% **
%	of	Net	Assets	-	Budget	from	Endowment/MSA 6.27% **
Admin/Capital	as	%	of	Budget 4.32% **

how	the	prior	year	awards	count	toward	FY2020	and	FY2021	spending	targets.

**Does	not	include	carryforward	to/from	FY2021.		

*Does	not	represent	new	awards	in	FY2020	and	FY2021,	but	rather	shows	when	funds	awarded	in	FY2017	are	
expected	to	be	requested	and	shows



The	Golden	LEAF,	Inc.
FY2021	Administrative	Expenses/Capital	Budget

Preliminary
Budget
FY2021

Expense
Board	of	Director	Expenses

Bd	of	Directors	Expenses 12,250$												
Bd	of	Directors	Per	Diem 13,520														
Board	Meetings 42,000														

Total	Board	of	Director	Expenses 67,770														

Depreciation	Expense 98,106														
Insurance

Property	Insurance 7,008																
Directors	&	Officer's	Liability 13,272														
Workers	Compensation 4,518																

Total	Insurance 24,798														

Miscellaneous	&	Bank	Charges 780																			
Occupancy	Expenses

Maintenance 45,536														
Utilities 38,800															

Total	Occupancy	Expenses 84,336														

Office	Operations	Expenses
Equipment	Rental 844																			
Office	Supplies 22,000														
Postage	and	Freight 3,000																

Total	Office	Operations	Expenses 25,844														

Personnel	Expenses
Employee	Insurance	&	Benefits

Dental	Insurance 14,277														
Disability	Insurance 10,816														
Life	Insurance 8,021																
Medical	Insurance 228,182												
Retirement 161,313												

Total	Employee	Insurance	&	Benefits 422,609												
Salaries 1,617,331									
Salary	Reserve



Temporary	and	Personnel	Reserve 100,000												
Total	Salary	Reserve 100,000												

Staff	Development 10,000														
Taxes	-	Payroll 117,360												
Travel	&	Meetings

Meals 3,000																
Travel 48,000															

Total	Travel	&	Meetings 51,000														

Total	Personnel	Expenses 2,318,300									

Professional	Fees
Audit	&	Tax	Return 80,000														
Communication	Expense 41,000														
Dues	&	Memberships 10,000														
Legal	Fees

General	Representation 130,000												
Special	Matters 20,000														

Total	Legal	Fees 150,000												
Payroll	Services 2,720																
Technical	Consulting	 236,736												

Total	Professional	Fees 520,456												

Program	Expenses
Meetings 5,000																

Total	Program	Expenses 5,000																

Technology
Computer	Installation	&	Repairs 750																			
Maintenance 33,192															
Software	Expense 40,665														
Telephone-Long	Distance/Local 20,000														

Total	Technology 94,607														

Total	Expense 3,239,996$							

Capital	Budget
HVAC	Replacement 40,000$												
Computers 4,032																	

Total	Capital	Budget 44,032$												
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Reclassifications

General and Statement of 

Year ended June 30, 2020 Fund Eliminations Activities

Revenues

State general fund appropriation 19,500,000$   -$                        19,500,000$   

Proceeds from state settlement 17,500,000     -                          17,500,000     

State aid - Coronavirus Relief Fund 5,047,608       -                          5,047,608       

Net investment income 2,277,149       -                          2,277,149       

Grant revenue 659,382          -                          659,382          

Other income 390                 -                          390                 

Total Revenues 44,984,529     -                          44,984,529     

Expenditures/Expenses

Grant distributions 64,886,238     -                          64,886,238     

Administrative costs 2,693,090       -                          2,693,090       

Capital outlays 28,977            (28,977)               -                      

Loss on capital assets -                     3,253                  3,253              

Depreciation expense -                     98,662                98,662            

Unrelated business income tax 4,006              -                          4,006              

Total Expenditures/Expenses 67,612,311     72,938                67,685,249     

Excess Revenues Over (Under) 

Expenditures/Expenses (22,627,782)    (72,938)               (22,700,720)    

Change in Fund Balance/Net Position (22,627,782)    (72,938)               (22,700,720)    

Fund Balance/Net Position, beginning of year 995,942,388   3,269,877           999,212,265   

Fund Balance/Net Position, end of year 973,314,606$ 3,196,939$         976,511,545$ 

The Golden L.E.A.F.
(Long-term Economic Advancement Foundation), Inc.

Statement of Activities and Governmental Fund Revenues, 

Expenditures, and Changes in Fund Balance (Unaudited)


