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MissionMission

The North Carolina National Guard provides 
a ready team of Citizen Soldiers and 
Airmen who are Always Ready and 

Always There to Protect and Preserve
the lives and property of North Carolina 

Citizens, Defend our Nation, and Secure
our American way of life.
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NC National Guard VisionNC National Guard Vision

The North Carolina National Guard is the 
most effective, efficient, innovative, and 
indispensable partner in securing our 

homeland by providing the best military 
value for our State and Nation.
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Chain of CommandChain of Command

Adjutant General
North Carolina

Secretary 
of Defense

Secretary of 
Public Safety

Governor of 
North Carolina

President of the 
United States

30th

Heavy Brigade 
Combat Team

Clinton

60th

Troop 
Command

Raleigh

145th Airlift 
Wing

Charlotte

Joint Force HQs 
Raleigh

130th

Maneuver 
Enhancement 

Brigade

Charlotte

139th

Regiment 
Combat Arms

Fayetteville 

 

113th 
Sustainment 

Brigade

Greensboro

449th

Aviation 
Brigade

Morrisville

AAGs- Army

DAG

AAG- AirAAG- DO



Where We AreWhere We Are

93 Army National Guard Armories
Two Air National Guard Locations
93 Army National Guard Armories
Two Air National Guard Locations

Army Guard Facilities

Air Guard Facilities

Joint Force Headquarters

Full-Time Employees:  2,230Full-Time Employees:  2,230
Traditional Soldiers and Airmen:  11,742Traditional Soldiers and Airmen:  11,742



Dual-Role Federal and State MissionsDual-Role Federal and State Missions

What We DoWhat We Do

• Provide Ready Forces:  Organize, man, equip, train and deploy 
globally in support of Federal missions as directed by the 
President and Secretary of Defense

• Support to Civil Authorities:  Organize, man, equip, train and 
deploy statewide as directed by the Governor of North Carolina in 
support of State missions

• In Our Communities:  Participate in local, state and national 
programs that add value to our communities

 



Defense Support to Civil AuthoritiesDefense Support to Civil Authorities

• Emergencies and Disasters
– Natural Disasters
– Man-Made Disasters

• National Special Security Events
– Government Events
– Sporting or Cultural Events

• Critical Infrastructure Protection
– Augment Law Enforcement
– Show of Force to Act as Deterrent
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Disaster Relief Force PackagingDisaster Relief Force Packaging

Rapid Reaction Force Rapid Reaction Force 



HELICOPTER AQUATIC RESCUE TEAMHELICOPTER AQUATIC RESCUE TEAM

• Partnership between:
– NC Emergency Management
– NC Army National Guard
– First Responders

• 3 Airframes
– UH-60L (NCARNG)
– UH-72A (NCARNG)
– Bell-407 (NCSHP)

• 46 Rescue Technicians
– Representing 12 local agencies

• Partnership between:
– NC Emergency Management
– NC Army National Guard
– First Responders

• 3 Airframes
– UH-60L (NCARNG)
– UH-72A (NCARNG)
– Bell-407 (NCSHP)

• 46 Rescue Technicians
– Representing 12 local agencies

TO FIND AND RESCUE PERSON(S) IN DISTRESS AND MOVE THEM 
FROM A BAD PLACE TO A SAFE PLACE. 

Tim Rogers, Charlotte FD, Battalion Chief, NCHART



42nd Civil Support Team42nd Civil Support Team

• 22-Member, Full-Time Joint Force
• Assist First-Responders
• Assess Suspected Nuclear, Biological, Chemical or Radiological Events
• Advise Civilian Responders Regarding Appropriate Action 



COMMAND & 
CONTROL

CBRNE/WMD

COMMUNICATIONS

AVIATION

LOGISTICS

SECURITY MEDICAL

ENGINEERING POWER 
GENERATION

NCNG 10 Core Capabilities

TRANSPORTATION



Emergency Management Assistance 
Compact

Emergency Management Assistance 
Compact

• 53 States and Territories signed
• Legal Agreement Between Governors

– Provides Legal Protection for Assisting Guardsmen
– Provides Reimbursement Method

• State Emergency Management Agencies are 
Lead Agency

• Allows Sharing of Guard and Civilian Assets
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Dual Status CommanderDual Status Commander
• 2012 National Defense Authorization Act formalized the role of a dual status 

commander

• The President must authorize and the Governor must consent to a specified 

officer

• DSC has dual chains of command, through the President and the Governor

• Appointment of a NG DSC would be the usual and customary C2 arrangement

• DSC training is accomplished at NORTHCOM ; MG Trogdon is DSC 

qualified
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Emergency Response InitiativesEmergency Response Initiatives

• Emergency Immediate Response Capabilities
• Operational Readiness Centers
• Emergency Immediate Response Capabilities
• Operational Readiness Centers



 


