
Safe Schools Presentation

Benjamin J. Matthews, Ph.D.

Chief School Operations Officer

NC Department of Public Instruction

ben.matthews@dpi.nc.gov

919-807-3501

mailto:ben.matthews@dpi.nc.gov


Active Shooter Drills

115C-47(40)

Requires each Local Board of Education to 

have a School Risk Management Plan

115C-105.49(a)

Requires annual drill in each school

2014 Critical Incident Response Training

All 115 LEAs received training

Training provided again in 2016   



School Resource Officers (SROs)

2013:  Session Law 2013-360, Section 8.36

$7 Million Recurring

$1 to $2  Local / State Match

62 LEAs

11 Charter Schools

210 SRO Positions



Panic Alarms

Fiscal Year 2013-2014:  Session Law 2013-360

$1 to $1  Local / State Match

$1,366,579 Appropriated 

2181 Regular Schools

17 Charter Schools

LEAs who did not receive grants, installed 
alarms at local cost



SPK UP NC

Anonymous Reporting Application for Students

50 pilot schools in Avery, Macon, Winston-

Salem Forsyth, and Wayne Counties

Expand to all middle and high schools

Estimated cost $1,666,489. to set up

Estimated $365,182. annual maintenance fee


