INITIATION

STATE OF NORTH CAROLINA FIVE YEAR PROPERTY MANAGEMENT PLANNING PROCESS

DATA
COLLECTION

The State Property
Office establishes
the 5-year planning
process.

The State Property
Office develops the
process and
publishes
instructions, forms
and tools (Real
Property
Information
System).

Develop agency
utilization and
strategic plan

survey template
with the State

Agencies to
provide the data.

5 year agency
utilization and
strategic plan.

Agency submits the
data which
identifies the type,
quantity,
capability,
utilization,
condition and
location of facilities
and spaces
required to fully
support the current
and future
operations.

DATA
VALIDATION

The State Property
Office reviews the

data submitted for
the 5 year plans.

ANALYSIS
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Prioritize space
needs

Analyze Lease vs.
Buy Decision

Determine agency
space needs based
on location or
regional.

Identify potential
co-location of
agencies.
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SPO and Agencies
review Priorities

Assess the
performance of
facility.
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“Non-Mission
Critical assets”
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Review the asset to
see if other
agencies have a
business need for
this asset.
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Dispose of asset

FIVE YEAR
PROPERTY
PLAN

Draft 5 year State
Facilities Plan

=

Agencies review
the Draft Plan
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Submit Plan to the
0OSBM

APPROVAL

Final 5 Year State
Facilities Plan

T
1
1
1
1
v

Submit to Governor

& Legislature
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