
BUILDING RESERVES FOR
UNC PROJECTS

1



UNC Building Reserves Request
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PURPOSE OF BUILDING RESERVES

• Building reserves appropriated solely for the 
start-up operation and maintenance (O&M) 
costs of a capital construction project
 Utilities
 Custodial & Supplies
 Facilities Maintenance
 Security
 Information Technology
 Equipment
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UNC SYSTEM BUILDING RESERVES MODEL

• Establishes an O&M funding baseline for 
projects approaching construction delivery
 Only applicable to new buildings, additions, and 

renovations
 Formula-driven (GSF, Delivery Date and Building 

Type are the primary drivers)
 5-year forecasts based on System benchmarks
 Does not index for inflation ($ constant dollars)
 Includes recurring and non-recurring expenses
 Funds requested up to 90 days before completion

4



UNIVERSITY INPUTS

• Gross Square Footage (GSF)
• Beneficial occupancy date
• Building type

• Number of smart classrooms
• University utility rates
• Less - Any revenue receipts to offset operations
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RECURRING EXPENSES

• Personnel – Staffing and fringe benefits

• Utilities & Insurance – Based on actual university 
rates x GSF

• Custodial & Supplies
 Housekeeping, supplies x FTE

• Facilities & Maintenance
 Elevators, pest control, security, building controls

• Information Technology
 Classroom support, networking
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NON-RECURRING EXPENSES

• Start-up costs
 Initial supplies for housekeeping, repair, IT, and 

police
• Moving costs
• Other equipment
 Tools, custodial and cleaning equipment, safety 

equipment, lawn maintenance equipment, etc. 
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NC STATE – FITTS-WOLLARD HALL
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• Fitts-Wollard Hall (Classroom Lab)
 225,000 GSF, est. completion 6/30/20, Type 2 

(Lab), 6 Smart Classrooms, 4 Floors

NC State University 
– Engineering IV



NC STATE – FITTS-WOLLARD HALL
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• Fitts-Wollard Hall – Operations & Maintenance
 Formulaic-driven (GSF is primary factor)
 Utilities, janitorial, pest control, security, etc.
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UNC Building Reserves Impact
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THANK YOU

CONNECT           www.northcarolina.edu uncsystem @UNC_system @UNC_system



QUESTIONS?

CONNECT           www.northcarolina.edu uncsystem @UNC_system @UNC_system
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