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Charlotte Mecklenburg

Centers & Corridors Vision

» Adopted by Council in 1994

» Long-term growth framework

» Five primary transportation and N e
development corridors : T omm
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» Focus most growth in Centers
& Corridors

» Maximize use of transportation
system & infrastructure

» Encourage redevelopment &
reuse of underutilized sites
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Background

1998: 2025 Integrated Transit/Land Use Plan developed
Based on Centers and Corridors Vision
Lead to Transit Sales Tax passage

1999: MTC established

2000: CATS created
Light Rail LPA for South Corridor
Major Investment Studies initiated in other Corridors

2002: 2025 Corridor System Plan Adopted
2000-2006: Transit service expanded and improved
2006: 2030 Corridor System Plan Update Adopted
2007 LYNX BLUE Line Opened
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“..,ﬁ.,,,,,,.,,,.m Transit System Expansion

Catawba County
redell 1
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« Basically a City of Charlotte
system

Linceln County

« Couple of express routes within
Mecklenburg County

Cabarrus County

 Few neighborhood circulators

Gaston County

e Few customer amenities

 Limited safety/security
Investments

Charlotte
Bus Service
Peak Frequency:
= ()-15 minutes
=== 16-30 minutes
= 3+ minutes
Main Roads
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« Expanded Service Hours

Lincoln County

« Greater Service Frequency
e More Routes

« Countywide ADA Service

Gaston County

« Regional Expansion

« Improved Safety and Reliability

CATS Existing
Bus Routes
Union County
Peak Frequency:

=== ()-15 minutes
=== 16-30 minutes
= 30+ minutes

— Main Roads ® |

T |
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- “mm,,m Since 1998 More and More Are Riding

Ridership up 67%

CATS Historical Ridership by Service Type
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,w,.,, . 2030 Corridor System Plan

South Corridor: 9.6 mile Light Rail Line with 15 Stations
North Corridor: 25 mile Commuter Rail Line with 10 Stations
Northeast Corridor: 11 mile Light Rail Line with 14 Stations

(extension of the South Corridor)

Southeast Corridor: 14 mile Bus Rapid Transit Line with 16
Stations (special provision on Light Rail)

West Corridor: Long Term: Streetcar Line to Charlotte
Douglas International Airport

Short Term: Enhanced “Rapid Bus” Service
along Wilkinson, West and Freedom Drive

Center City Corridor: Streetcar Line with 34 stops replacing Bus
routes 7, 9, and Gold Rush Red Line
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(CHARLOTTE AREA TRANSIT SVSTEM

LYNX Blue Line

e Opened November 26
— Over 160,000 riders first week
— Averaging over 10,000 per day
 High usage for Special/Uptown Event Trips and Lunch Trips

« Pre-selling major events (ACC, etc.)

o Transit Station Area Joint Development
Principles & Policies developed

« City, County & Towns adoption
of JDP

« Strong TOD development Demand
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- m.m South Corridor Development 2005-2011

Acres Housing | Affordable | Commercial | Investment
Rezoned Units Housing
for TOD
Total 265 7,581 180 627,712 $1.86B
sg. ft.
Under 26 1,175 100 219,512 $291.2M
Construction sg. ft.
or Built
Announced 239 6,406 80 408,200 $1.569B
sg. ft.

Development numbers do not include Center City
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. Taxes Generated from South Corridor Development

 Projected New Tax Revenue
— $1.86B Total Projected Investment (2005-2011)
— Tax Revenue: $24.1M Annually
« City Tax Revenue: $ 8.5M Annually
« County Tax Revenue: $15.6M Annually
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New Bern Station
3030 South
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— The Ashton
- Under Construction East/West Station Area
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Gateway Center: A Catalyst For

Development

1 Acre Wilkes Place Site (NCDOT) 2.7 Acre Trinity Site 1 Acre 5th Street Site (NCDOT)

CGS Air Rights & Retail
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Federal Courthouse Redevelopment
1.5-Acre County Site Y%-Acre 4th & Graham Site 1-Acre J&W Trade Street Site
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CHARLOTTE AREA TRANSIT SVYSTEW |

e System ridership: 52M
 Bus fleet
— 463 buses
— 153 paratransit vehicles
— 3 bus garages
* Rail fleet
— 67 ralil cars (or more)*
— 3 shops and 4 yards
« 55 rapid transit stations
e 44 streetcar stops
e 31 park and ride lots
e Total cost: $8.9B
— Capital= $4.5B
— Operating= $4.4B

* Assumes BRT on SE corridor. Rail fleet would increase if rail technology is ultimately selected for SE corridor
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= Next Steps

(CHARLOTTE AREA TRANSIT SVSTEM

« Complete next design phase of Northeast Corridor
 Address Funding Gap for North Corridor

« Advance West Corridor Enhanced bus services

o Continue expansion of bus services

« Secure necessary funding from State and FTA

 Maintain level of customer service on system
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Questions?
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