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NC State Ports Authority

Enterprise agency unique within the State

= No State or Federal appropriations for operations
= Mission to enhance economy of North Carolina

= Deepwater ports in Morehead City and Wilmington
= |nland terminals in Charlotte and Greenshoro
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Enhancing the Economy Statewide

Mission: To enhance the NC economy

— Impacts are best demonstrated in jobs and tax revenues and
economic development

Nearly 85,000 statewide jobs
$299 million state and local tax revenues

Provide a gateway to international markets for NC
Businesses

North Carolina Ports




North Carolina State Ports Authority’s
Board of Directors

= Composed of 11 members
* Six (6) are to be appointed by the Governor for staggered six (6) year terms,
* Four (4) are to be appointed by the NC General Assembly for staggered two (2) year
terms,
* Plus, the NC Secretary of Commerce serves as an ex-officio voting member
« Appointments should represent each section of the state and all of the business,
agriculture and industrial interest of the state

=|s required to meet once in each 60 days

= Transactional approval is required for:

« Capital equipment, original contracts and change orders of previously approved
contracts over $100,000,

* Change orders over $20,000 not previously approved by the Board,

* Leases over $100,000 and/or more than three (3) years, and all acquisitions,
dispositions or encumbrances of real property

e Financing transactions

 Annual operating and capital budgets
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Workforce — The Authority

= Approximately 300 state employees at port facilities

— In Wilmington, the average employee at the Port of Wilmington ($53,300) earns
36% higher salary than average NC worker, 51% higher salary than average SE
NC worker

— Approx. 50% of Port of Wilmington employees live in NHC, 20% live in Brunswick
County, 20% in Pender County

= QOther terminal employment includes: pilots, tug operators, stevedores,
marine construction companies, ILA, computer operators, gate
Inspectors, warehousemen, customs and homeland security, other
governmental and regulatory agencies, rail operators, dredging
companies, 3PLs, freight forwarders, steamship line agents, and more
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Are We There Yet?
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Modern Cargo Handling Technology?
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North Carolina State Ports Authority Faclilities

North: Carolina International Greensboro Inland Terminal
Terminal
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Port of Wilmington, NC

Key products
«Containers

*Non-Containerized: lumber,
wood pulp, steel, fertilizers,
animal feed, agricultural
products

Major Improvements

42’ Channel

*Dock structure improvement
4 new Container Cranes
«Security Enhancements

MOREHEAD CITY

‘NORTH
CAROLINA
PORTS

WILMINGTON

-

Including 210,000+ Container TEUs'annuaIIy

. e
\bize—284 acres Volume — 3.4 million tons5§

=

-

North Carolina Ports




Capital Projects — Port of Wilmington

Container Terminal'Expansion
$190 million
Increase container throughput
capacity to 600,000 TEU
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New Cranes at Work

e .
CAROLINA North Carolina Ports

WILMINGTON




New Container Services at Port of Wilmington
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Maersk - Central Amerlca
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Wilmington’s Container Volume has Grown Significantly Following the
Completion of the 42° Channel Project and Terminal Upgrades

NC Ports 15 Year Container Move History

140,000

January 2004
120,000 42’ Channel

100,000 Completed

® Import Loads

80,000
™ ExportlLoads

Annual Moves

60,000
- Mty

40,000
*® Total Moves

20,000

Fiscal Year

In Fiscal Year 09 (July 2008-June 2009) the Port of Wilmington’s two Transpacific Services fell only 9% from FY 08
Carriers took advantage of an NC Port’s recommended “Port Gateway Optimization” program

With the addition of two new services, Wilmington’s total container movement for Fiscal Year 2009 ended
only 4% short of FY 08 — much better than the 20% overall decline in US Port Industry

MOREHEAD CITY
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Federal, State and NC Ports Funded Prejects

NC Ports is an Enterprise Agency of the State of North Carolina.
No State funds (taxpayer dollars) are used for operations.
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Major Projects Improve Highway Transportation Access

. -140 Wilmington Bypass (Sections 1 & 2) Opened ! July 2007

Improves connection from Container Terminal to $59,670,000
[-40

Norfolk
| -73 Corridor from |- 74 to |-85 at Greenshoro Opened ! January 2008
New 16.8 mile Interstate Route connects $74,500,000

|-74 to1-85

Opened! September 2008

. - ) $100,000,000
Charleston Major upgrade from Wilmington Container

Savannah Terminal to I-85

RECENT HIGHWAY INFRASTRUCTURE $234, 170’000

INVESTMENTS
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Infrastructure Investments Modernize and Add Capacity
Wilmington Container Terminal

Cost Shared Project — State/Federal/Port

$280,000,000

Completed January 2004

9 new Reach Stackers complete fotal fleet of 11

$3,793,500

In service January 2006

Berth 9 structural, crane raif, bolfards, fendering

$9,384,000

Gompleted February 2007

New “green” electric powered cranes complement 4 existing diese/
electric 50’ and 32" gauge models

$37,440,000

Gommissioned April 2007

Includes OCR gates , yard and vessel planning, and web-based
customer/vendor interface

$1,500,000

Iniservice August 2007,

1O TAURECENTINERASTRUCTUREINVESTVENTS

$332,117,500

MOREHEAD CITY

‘NORTH
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Infrastructure and Terminal Improvements

At Wilmington

$556,287,500

Viore than halffa Billien Dollars Invested

(Is net yeur Grandfather's sleepy/ litie postanymore)
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Hafele

Quick-Step (Unilin)
Kincaid Furniture
Bernards Furniture
DeCoro

Maitland Smith
Universal Furniture
Whitewood Industries
Thomasville Furniture

Commscope

Baker Furniture
Century Furniture

Hickory Springs
Regency House
Robert Abbey
Sherill Occasional
Bernhardt Furniture
Broyhill Furniture

Progressive

Acacia Home & Garden
LaneVenture

Hanes Brands Intl.
American Valve

Berco

FCC Corporation

K-Mart
Collezione Europa

Mannington Floors
Polo-Ralph Lauren

Liberty Hardware
Powell Co.
Dell
Procter & Gamble
Tyco Electronics

Deere Hitachi
Lowe’s (Stokesdale)
Lowe’s (Wilkesboro)
Konica Minolta
Laquercraft
Legacy Classi«:
Carson Dellosa

Pergo Wood Flooring

Kidde & Company

Gold Toe Brands

Hallmark Cards

Klaussner International Lowe’s (Garysburg)
Aloha Housewares Safelite Auto Glass
Sigma Electrical Corp, QVC

Royal Home Fashigyiss Room Store

Variety Wholesalgy Standard Commercial

Dillard’s Daedong (Kioti Tractor)
Consolidated Diesel

Target (20

o < ¥
&

VS

Arvin Meritor

BIC Corporation
Black & Decker

CCP Inc.

Cato Corporation
Chicago Pneumatic
Comer Industries
Consolidated Textiles
Eckerd Drugs
Hyosung America
John Deere

Polygol Incorporated
Masonite Door
Northern Tool & Equipment
Rooms To Go

Stein Fibers

Springs Industries

Lumberton/
Fayetteville/Laurinburg Electrolux
BSH Home Appliances
Moen, Inc.

Masterbrand Cabinets

it Wilmingten

Big Rock Sports
74,08

Florence

/ Mai rm Por

_ Quickie
Harbor Freight Tools g~ o ooration

QvC Woodgrain Millworks
Kelly Springfield/Goodyear
West Point Home/Hellman

Ansell

Verbatim
Elmer’s Glue
Spencer Gifts
Firestone Tires
Stanley Products
Minka Lighting
Burnes of Boston
Detroit Diesel
Magla Products
Pass & Seymour Legrand

oWwe te a

Terex

Campbell Sales
Moulding & Millwork
Sue Bee Honey

erved py Wilmingten




Port of Morehead, NC

Lines of Business

sNon-containerized: scrap steel,
forest products, rubber, military

*Bulk: fertilizer, asphalt, ore

Near-term development

*New 177,000 Sg. Ft. warehouse,
equipment, security
enhancements, rail upgrades

Future development

*US 70 Strategic Corridor,
Gallants Channel Bridge, Radio
Island Development, further rail

. Size — 128 acres Volume — 2.1 million tons
access improvements :

CAROLINA North Carolina Ports
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Capital Projects — Port of Morehead City

Morehead City
New 177,000 Sg. Ft. Warehouse
Central Hardstand
$241 million

CAROLINA North Carolina Ports
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Port of Morehead, NC
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POW / MHC - General Terminal History and FY10 Projection

POW GT Tonnage”™ MHC GT Tonnage™

Millions
Thousands

i 1 i i Il/ /

FYOe FYO7 FY08 FYOS FY10* FYOs FYO/7 FY08 FYO0S FY10*

*Projected *Projected
**Does not include Vopak or other private activity *#[Does not iclude'PCSior Radio Island activity
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North Carolina International Terminal (NCIT)

» \/acant Site

» Purchased by
NC Ports in April 2006

» 600 Acres; 4600 LF of Berth

» 4 Miles from Atlantic Ocean; :
9.5 Miles from Sea Buoy

» Site Is Rail Served

» Planned Operating Depth 50
IMILLEW

» Estimated 3 Millien TEU
thruput at full' build eut

» Anticipate 1%t phase
operational 2017

CAROLINA North Carolina Ports
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Where are we In the Process of Developing NCIT

USACE received partial fundingto nitiate Reconnaissance: Study
of the Cape Fear Navigation Channel in EY09

EY10 appropriationicluded in Energy and Water Bill to
complete Reconnaissance Stuay by May of 2010

Working te Secure appropriation to:complete: Feasinility: Studyin
President’s FY11 Budget

Reguesting stakenoldersupportto reach oLt ter Congressional
delegation veicing suppositier NCIT

NCDOT nated nighway:study ferNCITFconnecionr July: 2009
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WOW! That's North Carolina Ports?

CAROLINA North Carolina Ports

WILMINGTON




