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What is NCWorks? 

•North Carolina’s strategy to ensure we have the best 
workforce in the country 

•Alignment and coordination of workforce 
development programs in Department of Commerce, 
Community Colleges, Department of Public 
Instruction 

•Customer focused system, responsive to the needs 
of the economy 

•System that prepares workers to succeed in the 
North Carolina economy and continuously improve 
their skills 



NCWorks System 
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NCWorks Commission 
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· Oversees North Carolina’s 

workforce development system 

and advises leadership on how to 

strengthen the state’s workforce 

· Develops policy to align 

workforce programs that support a 

comprehensive and streamlined 

workforce development system 

· Assess the effectiveness of core 

programs 

· Oversees the NCWorks Career 

Centers 



NCWorks System 
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Assist individuals 

with disabilities 

obtain employment 

Assist individuals obtain 

employment and 

businesses find qualified 

workforce 

Education, training, 

retraining for workforce 

(focus on short-term and 

2-year degrees) 

Education and 

training for  k-12 

students 

Education and 

training for 

adults (focus on 

4-year degrees) 



What is WIOA? 

Workforce Innovation and 

Opportunity Act 

•Federal law passed by Congress 

and signed by President Obama in 

July 2014 

•Replaces the Workforce 

Investment Act (WIA) passed in 

August 1998 for sunset in August 

2003 



WIOA Overview – Core Programs 

WIOA brings together federal investments in skill development 

 

Employment and training services  

• Title 1  - Adult, Dislocated Worker, Youth (Commerce) 

• Title 3 - Wagner-Peyser (Commerce) 

Adult education and literacy programs 

• Title 2 - Adult Education and Literacy (Community Colleges) 

Programs that assist persons with disabilities obtain employment 

• Title 4 - Vocational Rehabilitation (Health &Human Services) 



WIOA Purpose 

• Increase access to education, employment, training & support 

• Improve the structure and delivery of services to jobseekers and 

employers 

• Align workforce, education, and economic development 

• Focus on quality improvements 

• Increase the prosperity of workers and employers in the U.S. 

• Provide activities that increase the economic self-sufficiency of our 

citizens 



WIOA Highlights 

• Requires strategic alignment of workforce development programs 

• Promotes accountability and transparency  

• Fosters regional collaboration  

• Emphasizes services to employers and promotes work-based 

training 

• Reinforces connections with registered apprenticeship 
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Division of Workforce Solutions 

Will Collins 

Assistant Secretary 

Department of Commerce 
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The Division of 

Workforce 

Solutions (DWS) 

is a key member 

of the NCWorks 

System 



Division of Workforce Solutions 

 

Mission: 

 

To develop North Carolina’s workforce 
talent, help individuals advance their 

career opportunities, and exceed 
business workforce needs by 

connecting talent to jobs. 
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Division of Workforce Solutions 

Employer Engagement  

• Meet with employers, current and future 

• Understand employer workforce needs 

• Provide labor market information 

• Identify and develop pipeline of talent 

• Structure work-based learning 
opportunities 

• Connect talent to jobs 

 



Division of Workforce Solutions 

Talent Identification and Development 

• Meet with job seekers 

• Assess skills 

• Provide information on high demand jobs 

• Plan a career 

• Develop skills (training, work-based learning) 

• Connect talent to jobs 





NCWorks Online 

www.ncworks.gov 



Taxpayer 

U.S. 

Department 

of Labor 

Other 

N.C. 

Adult 

Dislocated Worker  

Youth 

Wagner-Peyser 

Veterans 

Agriculture 

Trade 

Adjustment 

Assistance 

Re-employment 

Assessments 

Apprenticeship 

Food Stamps 

(DHHS) 

Employability 

Assessment 

Interviews (DES) 

 

 

 

 

Division of 

Workforce 

Solutions 

 

 

 

 (~ 600 team 

members 

supporting 

more than 80 

NCWorks 

Certified 

Career 

Centers/ 

Offices 

statewide)   

 

 

 

Local Workforce 

Development 

Boards 

W 

I 

O 
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DWS  

Funding 

Overview 
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WIOA Title 1 

Danny Giddens 

Director Field Operations 

Department of Commerce, Division of Workforce Solutions 
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Program Overview 

Purpose:  
• help individuals obtain employment through training or job 

placement,  

• help businesses obtain qualified workers,  

• respond to business closures and major layoffs 

 

Funding:  
• $83.2 million (majority of these funds are distributed to local 

workforce development boards) 

 

Number served: 

• Adult – 128,569 

• Dislocated worker – 16,901 

• Youth – 5,558 



20 

Program Overview 

Services:  

• Provided by local workforce development boards at 

NCWorks Career Centers and through NCWorks Online 

• Integrated with Wagner-Peyser program to provide 

comprehensive services 

• Integrated programs provided services to 519,000 people in 

FY 2014-15 
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Program Overview 

Services to individuals: 

• Assess skills 

• Provide information on high demand occupations 

• Plan a career 

• Fund skill development (training or work-based learning) 

• Refer to other support services 

• Prepare for job placement (e.g., resume, interview assistance) 

• Refer to jobs 
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Program Overview 

Services to businesses: 

• Meet with employers, current and future 

• Understand employer workforce needs 

• Provide labor market information 

• Identify and develop pipeline of talent 

• Structure work-based learning opportunities 

• Respond to plant closures and major layoffs 
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Program Overview 

Youth program specifics: 

• In school youth (14-21) – maximum 25% of funding 

•Must meet income eligibility and have a barrier to 
employment 

• Services: 

•Assistance to stay in school 

• Soft-skills training 

•Work-based learning 

•Resources and support for post-secondary training 
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Program Overview 

Youth program specifics: 

•Out of school youth (16-24) – at least 75% of 
funding 

•Must have a barrier to employment 

• Services: 

• Soft-skills training 

•Work-based learning 

•Resources and support for post-secondary training 



FY 2014-15 Performance 

Program Employment Retention Wages 

Adult 61.4% 84.2% $24,154 

Dislocated 

Worker 

70.8% 90.7% $29,432 
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Program Employment Attainment of 

Degree or 

Certificate 

Youth 56.7% 50.1% 
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Services to the Unemployed 

Danny Giddens 

Director Field Services 

Department of Commerce, Division of Workforce Solutions 
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Program Overview 

Purpose: help individuals receiving unemployment 
insurance get back to work 

 

Funding:  

•$4 million – U.S. Department of Labor 

•up to $3.5 million – Division of Employment 
Security 

 

Number served: provided services to more than 
147,000 individuals receiving unemployment 
insurance since March 2014 
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Program Overview 

Services: 

• Meet with individuals receiving unemployment insurance 

• Review work history 

• Assess skills 

• Provide information on high demand occupations 

• Refer to other support services 

• Prepare for job placement (e.g., resume, interview assistance) 

• Develop employment plan 

• Refer to jobs 



Program Outcomes 
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•Verification of photo ID 

•Verification of job search requirements 

•Reduction in unemployment insurance payments 

•Awareness of services provided through NCWorks 

Career Centers 
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Veterans Program 

Pam Howze 

Director Work-based Learning, Business and Veterans Services 

Department of Commerce, Division of Workforce Solutions 
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Program Overview 

Purpose:  

• to help Veterans with barriers obtain employment 
through job placement 

• to help businesses hire qualified Veterans 

 

Funding: $6.5 million – U.S. Department of Labor 

 

Number served: 39,982 
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Program Overview 

Services to Veterans: 

• Meet with Veterans with barriers to employment 

• Review work history 

• Assess skills 

• Provide information on high demand occupations 

• Refer to other support services 

• Prepare for job placement (e.g., resume, interview assistance) 

• Develop employment plan 

• Refer to jobs 



34 

Program Overview 

Services to businesses: 

•Locate employers that are interested in hiring 

Veterans 

•Provide training resources 

•Recruit, screen, and connect qualified Veterans to 

employers 

•Provide latest labor market information 

•Conduct job fairs and hiring events 



FY 2014-15 Performance 

Program Employment Retention Wages 

Veterans 57% 83% $28,184 
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NCWorks Apprenticeship 

Pam Howze 

Director Work-based Learning, Business and Veterans Services 

Department of Commerce, Division of Workforce Solutions 
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Program Overview 

Purpose: to help employers build a talent pipeline 

 

Funding:  

•$850,000 – N.C. General Fund 

•$350,000 – Workforce Innovation and Opportunity 
Act funding 

 

Number served: 

•Businesses – 595 

• Individuals – 4,033 
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Program Overview 

What is registered apprenticeship?  

•Apprenticeship offers employers in every industry 

the tools to develop a highly skilled workforce to 

help grow their business 

•  Apprenticeship offers individuals the opportunity to 

earn a salary while learning the skills necessary to 

succeed in high-demand careers 

•Apprenticeship exemplifies high standards, 

instructional rigor and quality training 
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Program Overview 

Services to businesses: 

• Identify skill gaps  

•Develop comprehensive programs to train workers 
including classroom and on-the-job training 

•Connect employers with related instruction providers 

•Consult on recruiting, screening, and testing of potential 
apprentices 

•Create and register apprenticeship programs with the 
U.S. Department of Labor 

•Monitor and audit apprenticeship programs  
 



FY 2010-2011 Cohort 

1 Year Later 2 Years Later 3 Years Later 

Employment  72% 70% 69% 

Wages $38,362 $40,025 $41,461 
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Questions 


