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Key Questions 
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I. How do we recruit and retain high-performing 

principals/assistant principals, especially in hard-to-

staff or under-performing schools? 

II. Would a mix of salary flexibility and financial 

incentives would allow LEAs to draw 

principals/assistant principals to the schools with 

the students who need them the most? 

III. And how can we do this without messing everything 

else up? 
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What does the 

research say?  

 

What are other 

states doing? 
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What we know 

already is not 

quite this… 
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Closer to this. 
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3 criteria for bonuses 

• Substantial 

• Differentiated 

• Challenging 

Average gains in treatment 

schools were decent. 

• 2 percentile in math 

• 1 percentile in reading 

Much variation in the gains. 

 

But the criteria didn’t  

predict the gains. 
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Use current data to get  

very clear about principal  

mobility and attrition. 
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Build your plan with the 

people who will use it. 

 

From the beginning. 

No joke. 
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Don’t neglect the 

attractiveness of  

autonomy and  

choosing your team. 
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Don’t underestimate the 

egalitarian ethos of education. 
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Start small and learn. 
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Always ask: 

“Are students better off 

because of this work?” 
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