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OF CHARACTER

o Opened in 2000 Character.org

* Approx. 1,700 K-12 students
2016 National School of Character
« 2016 North Carolina School of Character




Union Academy Charter School

Lynn Kroeger, CPA
Chief Financial Officer

» Focus on equitable, student-based funding
 Fair for all schools/districts




NC Education Ranking

Education Week's annual "Quality Counts”
survey (January 2018)

* NC overall ranking: 40th among the 50
states and District of Columbia

» NC school finance ranking: 39th




Current Funding: Resource Allocation Model

Vulnerability

Unecertainty




Current Funding: Resource-Based

Instructional Personnel and Support Services

Category

Basis of Allotment (Funding Factors are roundea.)

Allotment

Allotted Salary +
Benefits

Classroom Teachers

Grades Kindergawten

Grode 1
Grages ]
Grages 4 . 6

Grodes 7 - 8

Grade 9
Groges 10 . 12
MathvScrence'Computer Teachers

per 18 i ADM

per 16 i ADM

1 per 17 i ADM
1 per 24 in ADM
1 per 23 in ADM
1 per 26 .5 in ADM
1 per 29 i ADM

1 per county or based on sub agreements

per student
from all
funding
sources
varies

LEA Aamrage

Teacher Assistants

2 Tha perewery 3
1 TAfoc every 3

The number of dasses i determmned byaratoof 121 K
classes, Grades 1.2 - 1 TAfor every 2 dasses, and Grade 3

classes

across LEAS

$35171

Instructional Support

1 per 218 55 in ADM

by nearly

LEA fomrage

School Building Administration

Poncipals

Assistant Pnncipals

1 per school with ot least 100 ADM or ot least 7 stade paud teachers or
mnsruchonal suppornt personnel

based on at least 100 ADMonly
1 month per 98 53 in ADM

Schools opening after 7172011 are eligble

$10,000

LEA Aserage

LEA Aaerage

Career Technical Ed. - MOE

(LIMITED FLEOBILITY- Salary increase)

Base of 50 Months of Employment per LEA with rem aender destnbuted
based on ADMm grades 8.12

LEA fomroge

Classroom Materials/Instructional

$ 30 12 per ADM plus

2 G0 per ADMIn grades 8 and 9 for PSAT Testing

JNION ACADEMY

Challenge. Character. Community.

™




Current Funding: Resource-Based Model

. The Process of State Allocations

Initial
State Allotments
i LEAs
Appropriations

' ' Base Per

Other Funds student
LEAs & Charter
Charter Schools

Schools Base

Source: NC DPI presentation



Funding based on ADM

Inequity between Traditional and Charter

LEAs receive funded ADM Charter Schools receive funded ADM
based on the based on the lowest

highest of the following: of the following:

Projected ADM calculated by Projected ADM submitted by charter
DPI schools

irDe:Aous year, first month’s R M~

Previous year, second month’s
ADM ——

UNION ACADEMY

Challenge. Character. Community.
T




Few States Still Use a Resource Allocation Model

| States with Resource Allocation Systems

Source: Final Report
to the Joint
Legislative Program
Evaluation Oversight
Committee Report
Number 2016-11 -
page 57




Current Funding: Resource-Based Model

Exception Children’s (EC) Funding
» Second largest distribution to LEA’s

« Exceptional (EC) funding cap at 12.5%




Current Funding: Resource-Based Model

English Language Students

« LEA/Charter school must have at least 20
students or at least 2.5% of ADM

Low Wealth Counties

Disadvantaged Students

UNION ACADEMY

Cl allenge. Chara




Consider: Student-Based Funding
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Consider: Student-Based Funding

Creating funding equity
through student based
budgeting



Consider: Student-Based Funding

Dollars are allocated for each child:
All budgeting is
« Easily understood

* Clearly comparable
» Open and transparent.

« All schools - and students - are treated fairly and

—— e

equitably. -
— UNION ACADEMY




Consider: Student-Based Funding

Dollars follow the students based on student need.

Three key principles:
« Equity
 Flexibility

* Transparency




Consider: Student-Based Funding

Equity:
Current system: s Student-Based:

Based on staffing e O Based on
resources. “ ‘Y’

) 1nd1v1dual’s need

UNION ACADEMY

Challenge. Character. Commy
T



Consider: Student-Based Funding

Flexibility:
Current system: State allocations are made at the
district level based largely on student numbers

Student-Based: Funds can be spent on staff
or resources based on school-specific needs.




Consider: Student-Based Funding

Transparency:

Current system: Funding model is confusing
and is not student-centered.

Student-Based: Funding is based specifically
on the needs of each student




Core Components of Student-Based Funding

Base Amount Weights
Covers the costs associated with Student characteristics provide additional

educating a general student funding relative to the base amount

Base derived from the Grade Weight

cost of a basic education ‘
for a general 2-12 | 3-5

K-3 19
13

6-8 .06
Student Characteristics Weight
$7,500 Limited English Proficiency .38

‘ At-risk Students .54
Children with Disabilities .98

grade student:




Consider: Student-Based Funding

Student-focused Provides resources based on students, not on buildings, adults, or programs

Equitable Allocates similar funding levels to students with similar characteristics,
regardless of which school they attend

Transparent Easily understood by all stakeholders

Differentiated Allocates resources through a comprehensive framework that is based on
student needs

Predictable School allocation process is predictable and is structured to minimize
school-level disruption

Empowerin Empowers school-based decision-making to effectively use resources
P g P G y

Aligned with Supports the district's multiyear strategic plan
district strategy

Source: Education Resource Strategies



Consider: Student-Based Funding

Instead of

unding this:

DPI first distributes
funding to LEAs in
19 PRCs
$7.7 billion
FY 2014-15

(92% of all allotted

resources)

Other State Allotments
$672 million
8% of state resources

“6490'

PRC:019 PRC: 061 PRC:012 PRG 130
Small County Supplement| Clossroom Materials
$42,396749

Allotment Process

Initial Allotments

PRC 001 PRC 032 PRG 007 ‘] PRG 027
Classroom Teachers Children w Special Needd Instructional Support Teacher Assistonts
$3,868,846,015 $716,185,033 $441,688,552 $357,681,307

PRG 005 PRC: 069 PRC: 031 PRC: 002 PRC: 024
Building Administration | AtRisk Student Services |Low Wealth Supplement § Centrol Administration Disadvantaged Sudent:
$299,225440 $278,130,136 $199.750,853 $93216875 $80,275421

PRG 014
Drivers Trahning Textbooks Career & Tech Ed

$41,973,340 $26307.358 $21,631,048

$20,016175

$
e, Allotment Revisions =e—eo—u»

After distributing the initial 19 allotments, DPI allocates the remaining 8% of state funds and

all federal funds through the revision process. The original 19 allotments are also adjusted for

other purposes.

Revisions do the fallowing: 1) Add or subtract funds from the initial allotments 2) Allocate funding
for the 31 federal PRCs 3) Allocate funding for the remaining 19 state PRCs that are not part of
the initial 19 PRCs
50 revisions took place during the FY 2014-15 with as many as 6 revisions aceurring per month

$1.6 Billion = Total Amount of Revisions in FY 2014-15

Examples of the main revisions that occur include the following: New and Growing Charter School
Adijustments; ABC Transfers (legislated ability to move money between some PRCs); Carry-Over;
Funding for other state allotments

£

Post Revisions Initial Allotments
PRC032 PRC007 PRCO13 PRCO027 PRCO03 PRCO056 PRCO05 PRC 069

PRC: 003 PRG: 056
Nor-nstructional Supportll Transportasion
$349,746,369

$328,542,677

PRG 054 PRC; 034
sf Limited English Proficien Academically Gifted
$76,313,509

$74,593,189

Federal Allotments
$844 million

*31 PRCs distributed Federal funds
*6 PRC's - based on Title | funding.
Provides financial assistance to
local educational age (LEAs) &
schools with high numbers or high
percentages of children from low-
income families to help ensure that
all children meet challenging state
academic standards.

#7 PRC's - based on Title VI
funding. The Disabilities Education
Act {IDEA) distributes federal
special education funds through
three state grant programs &
several discretionary grant
programs. Part B authorizes grants
to state and local education
agencies to offset part of the costs
of the K-12 education needs of
children with disabi also
authorizes preschool state grants.
#20 remaining PRCs account for

4% of federal allotments

#Distribution determined by Federal
Government

Report p- 10 PROGRAM EVALUATION DIVISION ! u l ™ NORTH CAROLINA GENERAL ASSEMBLY




Fund our Kids




Thank you.
Questions?




