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Union Academy Charter School

Dr. Ann Walters, Headmaster

• Monroe, NC (Union County)
• Opened in 2000
• Approx. 1,700 K-12 students
• 2016 National School of Character
• 2016 North Carolina School of Character



Union Academy Charter School

Lynn Kroeger, CPA
Chief Financial Officer

• Focus on equitable, student-based funding
• Fair for all schools/districts



NC Education Ranking

Education Week's annual "Quality Counts" 
survey (January 2018)

• NC overall ranking: 40th among the 50 
states and District of Columbia

• NC school finance ranking: 39th 



Current Funding: Resource Allocation Model



Current Funding: Resource-Based Model

Allotment 

per student 

from all 

funding 

sources 

varies 

across LEAs 

by nearly 

$10,000



Current Funding: Resource-Based Model

Source: NC DPI presentation 
February 22, 2018



Funding based on ADM
Inequity between Traditional and Charter 



Source: Final Report 

to the Joint 

Legislative Program 

Evaluation Oversight 

Committee Report 

Number 2016-11 -

page 57

Few States Still Use a Resource Allocation Model



Exception Children’s (EC) Funding
• Second largest distribution to LEA’s

• Exceptional (EC) funding cap at 12.5%

Current Funding: Resource-Based Model



Current Funding: Resource-Based Model

English Language Students
• LEA/Charter school must have at least 20 

students or at least 2.5% of ADM

Low Wealth Counties

Disadvantaged Students



Consider: Student-Based Funding

Not about 
MORE funding 

but….. 

FAIR Funding



Consider: Student-Based Funding

Creating funding equity 
through student based 

budgeting



Consider: Student-Based Funding

Dollars are allocated for each child:

All budgeting is

• Easily understood
• Clearly comparable
• Open and transparent.

• All schools - and students - are treated fairly and 
equitably.



Consider: Student-Based Funding

Dollars follow the students based on student need.

Three key principles:

• Equity
• Flexibility
• Transparency



Consider: Student-Based Funding

Current system: 

Based on staffing 
resources.

Student-Based: 

Based on 
individual’s need

Equity: 



Consider: Student-Based Funding

Flexibility:

Current system: State allocations are made at the 
district level based largely on student numbers

Student-Based: Funds can be spent on staff 
or resources based on school-specific needs. 



Consider: Student-Based Funding

Transparency:

Current system: Funding model is confusing 
and is not student-centered.

Student-Based: Funding is based specifically 
on the needs of each student



Core Components of Student-Based Funding 



Source: Education Resource Strategies

Consider: Student-Based Funding



Consider: Student-Based Funding

Instead of 
funding this:



Fund our Kids

Fund our Future



Thank you.
Questions?


