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Mission CORE YALUES
Sacredness of life
HOLY ANGELS PROVIDES I
COMPASSIONATE CARE AND
OPPORTUNITIES FOR THE Compassion
DIFFERENTLY ABLE. i
Service

Excellence

THE BEGINNNING Maria (first resident)
1955 Ministry founded by Sisters of Mercy

OURSTONY, -
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Early Years
Custodial Care

1982
Developmental Model

e o daamine for tho dillpimnidy able

Growth & Program Development
CARF Accredited since 2009
= Medical and Residential Care
= Morrow Center-High Risk/IDD7 months-22years
= 3 ICF/IIDD 6 bed homes
« 2 [CF/IIDD 15 bed homes
» 4 Community Group Homes (total 15 residents)
= 4 Businesses
= Camp Hope
= Greenhouse

Lereirie Nliue and Deatoitie for th ditlerettty abla

Funding Sources for Holy Angels

= Medicaid Funds/Innovations Waiver
= State Funds- Single Stream

®» Fundraising and Private Donations

Lavinue, fving and Tearning for the ditferen by able
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MEDICAL SERVICES

Integrated, Cost Effective Care
For individuals with IIDD
who are medically fragile

Lewingt, lving and learing for the difforntly shle

Lovargs liwing and leaming for the didforently able

Medical director directs the Team of physicians
and mid level practitioners
who provide comprehensive
person centered coordinated care

Liwing, Iiving and ledmming for thiy diftecontly able

ON-SITE Clinics by Specialty in 2017

= Primary Care—50 clinics

» Primary Care—8 clinics

» ENT-12 clinics

» Asthma/Allergy—2 clinics
= Neuropsychiatry—4 clinics
= Orthopedic—4 clinics

= Dental—12 clinics

= pediatric GI—3 clinics

= Physiatrist -14 clinics

= Gynecology—2 clinics

= Neuro/Shunt—2 clinics
= Total Number of Residents Seen - 1366

Lervinae, living aod leaining for the difterantiv sbia
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Medication Report

= Daily medications administered
52199

s Medications administered during 2017
=802,543

Lovirie, Nulng sod learning e the diffetentiv abl

PROGRAMS & SERVICES

= Physical Therapy
» Spa Therapy, Positioning/Aduptive
Equipment, Splints, One-on-One
= Recreation
« Adaprive Games (Wii), Boat Rides, Summer
Concerts, Fun Fridays, Haunted Greenhouss,
Winter Wonderland
» Technology . -
= Use of Ipais, Eye Point Technology, Speech
Output Devives
= Speech/Language Therapy -
Communications
= Verbal/Non-Verbal, Sign Language, Gestures,
Symbols

Liyvenie, Wi and leaming lor the gilferentiv abie

Education/Day Services

i = Early Intervention Program
-« Intensé therapy for residents ages birth -5
s Speech, PT, Play, Music & Massage Therapy
@ = Special Education
= Licensed as a school program
= LifeChoices Adult Day Activity Program
= Promotes individual adaptive, social &
emotional skills
= Money Management, Health & Safety,
Academics, Music, Art, Horticulture

W Irvinig andd ledrning for the ditferdotiv
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CREATIVE ARTS

Lot Infing and learning Tor the ditherknly abl

= Hand Bell Choir

= Learn basic musical rhythms & patterns, basic
chord construction, follow directions

¥= « Visual Arts

= Use of hand over hand techniques, make
individual cholces

= Integrated with communication therapy

s Music Therapy

= Use simple instruments - to improve

cognitlve, physical, social & emotional
skills

« Sound Beam, Drums & Percussion
¢ Instruments

anl Vnening for the dilferent)v nlils

= Holy Angels Dance Troupe
(30 Years)

s Ballet, Contemporary
Movement
» Experience Team Work,
Listening Skills, Fun
« Horticulture Therapy
= Use adaptive shovels,
other devices

» Work in soil, care for
plants, sensory activities

¢ for the dilferently able,

Spiritual Growth
= Pravided for residents, their families, staff &
volunteers

= Sunday Prayet Services

= Grief Counseling

= Memorlal Services

= Chaplain Services

s Celebrate Mercy Moments

Ivarning for the differenthy atile
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Meet JR - We Believe in Miracles

= Arrived at Holy Angels - 3 Months
Old - 1982

= Diagnosed with severe form of MS -
wasn't expected to live

= Adopted by a Charlotte Family - 8
Years Old

= Returned in 2016 to visit at age 34

= Now volunteers in the Music Therapy
program & in our IT department

= Graduated from college
= Writes his own music - says it is his
passion

CHALLENGES TO
TRANSITION AND
EMPLOYMENT FOR IIDD

LIMITED SUPPORT FOR
STUDENTS AFTER THEY
GRADUATE

SYSTEMS ARE CUMBERSOME AND DIFFICULT TO
NAVIGATE AND UNDERSTAND FOR 1IDD AND
THEIR PARENTS/GUARDIAN

SOCIAL SECURITY

MEDICAID
VOC REHAB
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Barrier - 1

= Medicaid eligibility requirements
= Farned income jeopardizes Medicaid
eligibility
=“Non allowable” asset limit (2,000.00)

Lowing, Mving nod loarnimeg for U ditferyntly alibe

Barrier - 2
= Transportation

«Public transportation is limited in
location

= Public and private transportation is
expensive

Lovinat, llving and leaming for the diffotently abile

Barrier - 3
= MCO

= Service authorizations are required every
6 mos.

« Increase in non reimbursable
administrative
requirements and documents
submission

Leriin fivina and leamind for the differenthy able

Barrier - 4

= Technology is replacing menial labor which
can be challenging for individuals with IDD

Levine, livine and learning for the ditferently sbile.




Barrier - 5

= Limited opportunities for continuing
education for individuals with IDD

Lonine. vinie and liainine Far the dilferenth able
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EXPERIENCES AND SUCCESSES
oF

TRANSITION AND EMPLOYMENT
FOR
1IDD

. Bving and besrnilng for tha diffarently able

Cherubs Café
Es_tab]ished 1995

= Breakfast
= Lunch

= [ce Cream
= Desserts
= Catering

THERUBS CAFE

Opening First Business
Cherubs Cafe

Purpose - to create meaningful employment opportunities
for adult residents

= Downtown Belmont - very few businesses/no
restaurants
= Major development of esthetics of Main Street
= Rent - affordable
= Location - heart of Maln Street
= Much needed renovations
= Minimal Staff
= Initially No funding for supported employee services
= Initial resources
= Volunteers
= Donors
s Grants

gt fod hil cliffereintly sbte




3/27/2018

Loving. living and learming for the differantly able

Early Challenges

a Secure Funding
= Secure Qualified Staff - to serve as job coaches
= Funding - a moving target (and continues to move)
= HRI
= Developmental Therapy
= CBI
s CAP - Supported Employment
= Innovations
= [PRS

Buing and fearpitue for the ditfargntly ahle

“herubs Candy Bouquet
Opened 1997

* Not everyone is able to work in a
café setting or wanted to work there

s Needed more variety - more of a
production - with jobs for every
level of ability

» Candy Bouquet Franchise - Donated

» In Candy Bouquet

« We found a product that would sell

= A production rate job for everyone

e diffenenthy able

Community Need for IIDD Services

= MCOQ identified need for vocational & employments
services - long waiting list

= Holy Angels had successful history of vocational &
employment services for our residents

= To address needs ~ Holy Angels developed
LifeChoices to provide training/vocational services
and employment opportunities

= Some students who recently graduated with
certificate - transitioned to LifeChoices & preparing
for employment.

Lovine. living and legmbne for the differentiv able
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LifeChoices Vocational Program

» Day program that is designed to:
= Teach pre-vocational skills such as:
= Attendance/time
= Task completion, commitment, initiative
= Interpersonal skllls
= Communilcation and self advocacy skills
= Attention span
= Workplace safety
= Money and computer skills

» Assess individual interests, aptitudes, and degree of
support needed

., wvine and learming loc the difercotiv abie

LifeChoices

= Upon entry in to LifeChoices the following areas are
assessed for each individual
= Vocational interest scale (Reading-Free Vocational
Interest Inventory - Second Edition)
= Level of support scale (Becker Work Adjustment Profile -
Second Edition)

= Reading level (Reading Level Assessment Tool - A to Z
Homeschool Products)

prning for the differentiv abie

LifeChoices cont.

s Together, these assessments help the
individual explore vocational options and
set goals based on

» what they would like to do
» how much support they need to be successful
= literacy level and increasing literacy skills.

It is well documented that literacy is a key
component of vocational success, and
participants have increased options for job
placement based ori level of literacy.

Lot fvirur and fdarning for thie difterenthy abile

Employment Training

€] « Assessment phase
| = Prevocational skifls acquisition
8| = Mock work emvironiments
® Assl In securing Job

® Individual supparts In work environment
« One-on-ona Job coaching
* Tralning wages during Initlal job placement

* Job coaching 1:1 or In a group
|| = Assistance with maintaining Jab skills and galning new skills

. dning and bearning for tho ditferanthe abln

11



3/27/2018

Tommy practicing food Meaningﬁl]. Work

preparation skills

» Cherubs Café, Cherubs Cotton Candy Factory,
Cherubs Market &Candy Bouquet and Bliss
Gallery provide meaningful work opportunities

gj::‘lmg in a supported environment.

Shaima leamiy . . R .
prepsint g o » Art and gift item production opportunities
use safety sequencing

provide additional employment opportunities.

» All employees are coached according to their
individual support needs

prevaating

Taylor and L
Sumantha in S5
computer 1
lab

e larning foe the differently able

Meaningful Work Cont. Job Coaching

s Employees perform job duties more
independently as skills and confidence grow.

» Job coaches provide modeling, monitoring and
feedback.

= Employees focus on customer service, skill
refinement, and new skill acquisition.

Amy and her Job
coach serving food

Thats warkiog
Wwith Job coach on
food pvpuarsiion

Specials Today

Lewinia, livirie and laarnine for the differentll able.

il e (i Al ferindu absle

12



3/27/2018

Marla taking
customer orders

Tara packing boxed lunches for &
catering event

Cherubs Market & Candy Bouquet

* Production

= Gifts

= Candy Bouquets
i * Jewelry

___ = Retail Space

Cotton Candy Factory

= Spin Cotton Candy

= Package Bulk Candy

* Package Cotton Candy
» Customer Service

= Stack Shelves - Replenish
Candy Stock

Bliss Gallery

Bliss Gallery offers resident artists & guest artists the
opportunity to exhibit, showcase and sell their art.

13
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- CHERUBS CAFE
Z?fwaf: _—
' (714}&/2' Fﬁ&dj -

é’f\r)run?()gm(ym![ GALLERY
et HOLY ANGELS

Laving, living and learning tod the dilferenily able.
THERUBS BEI®EVE
COMNE  THERE IS

G=0D IN
SACTORY: THE WeRLD

 LiChoies.

!

anl narning fne the il fes st abin

» Need
= Vision
= Purpose
= Resources
= People
» Finances
= Plan
= Hard Work
= Community Support
» Results = Meaningful Employment

Leving, Hving and learning for the dilferentiv able.

What's Next

* New Business

» Additional Jobs

= Additional Employees

= More Choices

= New Retail & Cafe

» Ice Cream, Coffee - Good Eats & Treats!

« Unique Gifts, Candy Bouquets & Creative Crafts

Loving. lovine phd bearnine far the differently abla
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McAdenville
Business Expansion

Lowing Iving and lesiing for thie ditfeointly abile

Location

Thomas Kinkade
| The Lights of Christmas town

Welcome to Christmas Town

s December 1-26
= Hours:
« Monday - Friday: 5:30-9:30 p.m.
s Saturday & Sunday: 5:30-11:00 p.m.
= Qver 600000 visitors drive/walk through
McAdenvllle - to see/experience the lights
= Christmas Town 5K - 1200 participants

£ e and ledonioe ke the dilhetvntth abile
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More Employment Opportunities

» Coffee Shop opening November 2018

OPENING SOON-NOV. 1, 2018

THE GANDERING GOOSE CAFE
“GOOD EATS AND TREATS”

ESTABLISHED BY HOLY ANGELS
OFFERING EMPLOYMENT OPPORTUNITIES

Cotton Candy Factory
Video
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