State Capitol Police

REORGANIZATION PRESENTATION




CURRENT ORGANIZATION

On July 1, 2011, the organizational structure of the NC State Capitol
Police Division was reorganized to focus on security in and around
State-owned buildings in Wake County. The current sixty-one (61)
agency personnel are classified as follows:

Sworn Law Enforcement Officers: 40
Non-sworn Security Guards: 18
Police Telecommunicators: 2
Support Staff: 1
TOTAL: 61

* Organization Chart available



GENERAL FUND POSITIONS

Sworn Law Enforcement Officers: 20
Police Telecommunicators: 2
Support Staff:

TOTAL: 23



RECEIPT FUND POSITIONS

Sworn Law Enforcement Officers: 20
Non-sworn Security Guards: 18
TOTAL: 38

* Receipt funded personnel are assigned and
dedicated to specific government facilities within
the State Government Complex and are tasked

with missions that are exclusive to their assigned
facilities.



CURRENT AUTHORIZED BUDGET

The current State Capitol Police Division
authorized budget is

$1,447,696.00

* 52,000,000 Reduction from fiscal year 2010-11



TYPE OF PERSONNEL

PERSONNEL ASSIGNMENTS

State Capitol Police sworn law enforcement officers and
non-sworn security guards are assigned to state-owned
buildings and have duty assignments relative to the
security, operation, and/or back-up support of such
buildings.

Police telecommunicators are assigned to the agency’s
communications center and provide telecommunication
services during business hours of 8a.m. - 5p.m.

The support staff is an Administrative Secretary who has
the responsibility of providing administrative support for
the agency.



CURRENT OPERATIONAL
RESPONSIBILITIES

The majority of building security services are
oeing provided during the standard business
nours of 8:00 a.m. to 5:00 p.m., Monday through
~riday. Limited after-hours services are provided
at five government buildings pursuant to facility
needs.

* INFORMATION TECHNOLOGY SERVICES
* NATURAL SCIENCES MUSEUM

* GOVERNOR MOREHEAD SCHOOL

* DEPARTMENT OF REVENUE

* EMPLOYMENT SECURITY DIVISION



SECURITY SCREENING




CURRENT OPERATIONAL
RESPONSIBILITIES

Temporary funding from the Department of
Administration has made it possible to staff

the agency’s Communication Center on a 24/7
basis.




CURRENT OPERATIONAL
RESPONSIBILITIES

Temporary funding has provided for the
continuation of support services, it is not a

permanent solution to these vital services.
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CURRENT OPERATIONAL
RESPONSIBILITIES

The maintenance of the communication center
makes it possible to monitor crimes in progress at
government buildings, however, calls for
police/security services at most buildings are
forwarded to the Raleigh Police Department or the

Wake County Sheriff’s Office for response during
non-business hours.



DISCONTINUED SERVICES

As a result of the budget cut and reduction in force the following service
have been discontinued:

Conduct Routine Patrols of State-owned Property
Investigate Threats Against Government Officials
Investigate Crimes and File Criminal Charges at State Prisons in Wake Co.

Conduct Comprehensive Criminal Investigations for Crimes Committed
Against the State

Provide Supreme and Appellate Court Bailiff Services

Provide Police & Security Support at Administrative Hearings at State
Agencies

Provide Police Protection and Crowd Control at Central Prison during
Executions

Coordinate with the US Department of Homeland Security to Prevent
Terrorism

Conduct Limited Traffic Safety & Enforcement Functions



RALLIES




DEMONSTRATIONS




PROTESTS




CIVIL DISOBEDIENCE




STATE SPONSORED FESTIVALS




PRICELESS EXHIBITS
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SPECIAL EVENTS




RISKS & VULNERABILITIES

* SCP manpower shortage and lack of personnel
to cover critical facilities.

* No personnel redundancy which leads to
unprotected/vulnerable facilities.

* No police personnel to provide safety, security,
and the prevention of damage/loss to state
government during non-business hours.



RISKS & VULNERABILITIES

e Rise in vagrancy complaints from government
employees resulting from no police presence.

* Lack of personnel to provide general security
services to state agencies:

* Bank Escorts
* St. Government Parking Enforcement
* Prisoner transport from state buildings to jail



Vacant Buildings

* Since July 1, 2011 state buildings have at some
point been vacant of law enforcement/security
officers due to personnel shortages:

* Albemarle - State Treasurer

* Old Revenue — Sec. of State

e SBI Lab — Crime Laboratory

* Archdale — Public Safety/DENR

* New Education — Public Instruction
e Ruffin — Court of Appeals

* Justice —Supreme Court

* Bath — Public Health



Call Statistics - Larceny

Month Larceny
July 1, 2008 — December 31, 2008 49
July 1, 2009 — December 31, 2009 38
July 1, 2010 — December 31, 2010 45
July 1, 2011 — December 31, 2011 11

* Calls for service stats are impacted by officers response &
calls made directly to the Raleigh Police Dept.



Call Statistics to RPD

* 911 Hang Ups -3

* Disturbance -4

* Breaking & Entering - 2

* Damage to Property -4

* lLarceny-2

e Assault-1

e Suspicious Person, Vehicle, Incident - 24
* Traffic Accident - 18

e Bomb Threat-1

TOTAL July — December 2011: 59 Calls for Service




NC State Capitol Police




