Questions for North Carolina Partnership for Children

EARLY CHILDHOOD EDUCATION AND DEVELOPMENT INITIATIVES
ENHANCEMENTS

SECTION 10.5.(a) Administrative costs shall be equivalent to, on an average
statewide basis for all local partnerships, not more than eight percent (8%) of the total statewide
allocation to all local partnerships. For purposes of this subsection, administrative costs shall
include costs associated with partnership oversight, business and financial management, general
accounting, human resources, budgeting, purchasing, contracting, and information systems
management. The North Carolina Partnership for Children, Inc., shall develop a single statewide
contract management system that incorporates features of the required standard fiscal
accountability plan described in G.S. 143B-168.12(a)(4). All local partnerships shall be required
to participate in the contract management system and shall be directed by the North Carolina
Partnership for Children, Inc., to collaborate, to the fullest extent possible, with other local
partnerships to increase efficiency and effectiveness.

Question #1 — Budget Information — Provide a chart showing the amount to be
spent in the various budget categories (including child care subsidy, health,
etc.).

Please provide a chart with the local partnership allocations showing service
funds and administration.

Example — Partnership Name Total Allocation Service
Administration

GA Partnership $100,000 $85,000 $15,000

TECH CORRECTIONS
SECTION 21A. Section 10.5 of S.L.. 2011-145 reads as rewritten:
"SECTION 10.5.(a) The North Carolina Partnership for Children, Inc. shall not reduce the
allocation for counties with less than 35,000 in population by more than twenty percent (20%) of
their current allocation/State funding level.

Question #2 — Please show how 21A has been complied with.

SECTION 10.5.(b) G.S. 143B-168.12(a)(5) is repealed.

SECTION 10.5.(c) The North Carolina Partnership for Children, Inc., shall not use
more than eighty thousand dollars ($80,000) in funds from the General Fund for the salary of any
individual employee. A local partnership shall not use more than sixty thousand dollars
($60,000) in funds from the General Fund for the salary of any individual employee. Nothing in
this subsection shall be construed to prohibit the North Carolina Partnership for Children, Inc., or
a local partnership from using non-State funds to supplement the salary of an employee
employed by the North Carolina Partnership for Children, Inc., or the local partnership.

Question #3 — How has the salary cap been implemented at the NCPC, Inc.
level and how has NCPC monitored local partnerships for compliance?
Prepare a handout of all NCPC, Inc. positions with salaries (showing amount
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paid for by State funds and amount covered by other funds). What
information do you have available regarding local partnerships compliance
with this law? Please provide copies.

SECTION 10.5.(d) The North Carolina Partnership for Children, Inc., and all local
partnerships shall use competitive bidding practices in contracting for goods and services on
contract amounts as follows:

Q) For amounts of five thousand dollars ($5,000) or less, the procedures specified

by a written policy to be developed by the Board of Directors of the North
Carolina Partnership for Children, Inc.

(2) For amounts greater than five thousand dollars ($5,000), but less than fifteen
thousand dollars ($15,000), three written quotes.

3 For amounts of fifteen thousand dollars ($15,000) or more, but less than forty
thousand dollars ($40,000), a request for proposal process.

4) For amounts of forty thousand dollars ($40,000) or more, a request for
proposal process and advertising in a major newspaper.

SECTION 10.5.(e) The North Carolina Partnership for Children, Inc., and all local
partnerships shall, in the aggregate, be required to match one hundred percent (100%) of the total
amount budgeted for the program in each fiscal year of the biennium. Of the funds the North
Carolina Partnership for Children, Inc., and the local partnerships are required to match,
contributions of cash shall equal to at least ten percent (10%) and in-kind donated resources
equal to no more than three percent (3%) for a total match requirement of thirteen percent (13%)
for each fiscal year. The North Carolina Partnership for Children, Inc., may carry forward any
amount in excess of the required match for a fiscal year in order to meet the match requirement
of the succeeding fiscal year. Only in-kind contributions that are quantifiable shall be applied to
the in-kind match requirement. Volunteer services may be treated as an in-kind contribution for
the purpose of the match requirement of this subsection. Volunteer services that qualify as
professional services shall be valued at the fair market value of those services. All other
volunteer service hours shall be valued at the statewide average wage rate as calculated from
data compiled by the Employment Security Commission in the Employment and Wages in North
Carolina Annual Report for the most recent period for which data are available. Expenses,
including both those paid by cash and in-kind contributions, incurred by other participating
non-State entities contracting with the North Carolina Partnership for Children, Inc., or the local
partnerships, also may be considered resources available to meet the required private match. In
order to qualify to meet the required private match, the expenses shall:

1) Be verifiable from the contractor's records.

(2) If in-kind, other than volunteer services, be quantifiable in accordance with

generally accepted accounting principles for nonprofit organizations.

3 Not include expenses funded by State funds.

4) Be supplemental to and not supplant preexisting resources for related program
activities.

(5) Be incurred as a direct result of the Early Childhood Initiatives Program and
be necessary and reasonable for the proper and efficient accomplishment of
the Program's objectives.

(6) Be otherwise allowable under federal or State law.

@) Be required and described in the contractual agreements approved by the
North Carolina Partnership for Children, Inc., or the local partnership.

(8) Be reported to the North Carolina Partnership for Children, Inc., or the local
partnership by the contractor in the same manner as reimbursable expenses.

Failure to obtain a thirteen percent (13%) match by June 30 of each fiscal year shall
result in a dollar-for-dollar reduction in the appropriation for the Program for a subsequent fiscal
year. The North Carolina Partnership for Children, Inc., shall be responsible for compiling
information on the private cash and in-kind contributions into a report that is submitted to the
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Joint Legislative Commission on Governmental Operations in a format that allows verification
by the Department of Revenue. The same match requirements shall apply to any expansion funds
appropriated by the General Assembly.

Question #4 — (pls refer to Technical Corrections also) How has this match-
change impacted the amount of local contributions?

TECH CORRECTIONS
SECTION 21A. Section 10.5 of S.L. 2011-145 reads as rewritten:

"SECTION 10.5.(a) The North Carolina Partnership for Children, Inc. shall not reduce the
allocation for counties with less than 35,000 in population by more than twenty percent (20%) of
their current allocation/State funding level.

"SECTION 18:5{a}10.5.(al) Administrative costs shall be equivalent to, on an average
statewide basis for all local partnerships, not more than eight percent (8%) of the total statewide
allocation to all local partnerships. For purposes of this subsection, administrative costs shall
include costs associated with partnership oversight, business and financial management, general
accounting, human resources, budgeting, purchasing, contracting, and information systems
management. The North Carolina Partnership for Children, Inc., shall develop a single statewide
contract management system that incorporates features of the required standard fiscal
accountability plan described in G.S. 143B-168.12(a)(4). All local partnerships shall be required
to participate in the contract management system and shall be directed by the North Carolina
Partnership for Children, Inc., to collaborate, to the fullest extent possible, with other local
partnerships to increase efficiency and effectiveness.

"SECTION 10.5.(e) The North Carolina Partnership for Children, Inc., and all local
partnerships shall, in the aggregate, be required to match one hundred percent (100%) of the total
amount budgeted for the program in each fiscal year of the biennium. Of the funds the North
Carolina Partnership for Children, Inc., and the local partnerships are required to match,
contributions of cash shall equal to at least ten-seven percent {£8%}(7%) and in-kind donated
resources equal to no more than three percent (3%) for a total match requirement of thirteen-ten
percent {13%}(10%) for each fiscal year. The North Carolina Partnership for Children, Inc., may
carry forward any amount in excess of the required match for a fiscal year in order to meet the
match requirement of the succeeding fiscal year. Only in-kind contributions that are quantifiable
shall be applied to the in-kind match requirement. Volunteer services may be treated as an
in-kind contribution for the purpose of the match requirement of this subsection. Volunteer
services that qualify as professional services shall be valued at the fair market value of those
services. All other volunteer service hours shall be valued at the statewide average wage rate as
calculated from data compiled by the Employment Security Commission in the Employment and
Wages in North Carolina Annual Report for the most recent period for which data are available.
Expenses, including both those paid by cash and in-kind contributions, incurred by other
participating non-State entities contracting with the North Carolina Partnership for Children,
Inc., or the local partnerships, also may be considered resources available to meet the required
private match. In order to qualify to meet the required private match, the expenses shall:

1) Be verifiable from the contractor's records.

2 If in-kind, other than volunteer services, be quantifiable in accordance with
generally accepted accounting principles for nonprofit organizations.

3 Not include expenses funded by State funds.

4) Be supplemental to and not supplant preexisting resources for related program
activities.

(5) Be incurred as a direct result of the Early Childhood Initiatives Program and
be necessary and reasonable for the proper and efficient accomplishment of
the Program's objectives.
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(6) Be otherwise allowable under federal or State law.
@) Be required and described in the contractual agreements approved by the
North Carolina Partnership for Children, Inc., or the local partnership.
(8) Be reported to the North Carolina Partnership for Children, Inc., or the local
partnership by the contractor in the same manner as reimbursable expenses.
Failure to obtain a thirteen-ten percent {13%}(10%) match by June 30 of each fiscal year shall
result in a dollar-for-dollar reduction in the appropriation for the Program for a subsequent fiscal
year. The North Carolina Partnership for Children, Inc., shall be responsible for compiling
information on the private cash and in-kind contributions into a report that is submitted to the
Joint Legislative Commission on Governmental Operations in a format that allows verification
by the Department of Revenue. The same match requirements shall apply to any expansion funds
appropriated by the General Assembly.

SECTION 10.5.(f) The Department of Health and Human Services shall continue to
implement the performance-based evaluation system.

SECTION 10.5.(g) The Department of Health and Human Services and the North
Carolina Partnership for Children, Inc., shall ensure that the allocation of funds for Early
Childhood Education and Development Initiatives for State fiscal years 2011-2012 and
2012-2013 shall be administered and distributed in the following manner:

1) Capital expenditures are prohibited for fiscal years 2011-2012 and 2012-2013.

For the purposes of this section, "capital expenditures” means expenditures for
capital improvements as defined in G.S. 143C-1-1(d)(5).

2 Expenditures of State funds for advertising and promotional activities are

prohibited for fiscal years 2011-2012 and 2012-2013.

SECTION 10.5.(h) A county may use the county's allocation of State and federal
child care funds to subsidize child care according to the county's Early Childhood Education and
Development Initiatives Plan as approved by the North Carolina Partnership for Children, Inc.
The use of federal funds shall be consistent with the appropriate federal regulations. Child care
providers shall, at a minimum, comply with the applicable requirements for State licensure
pursuant to Article 7 of Chapter 110 of the General Statutes.

SECTION 10.5.(i) For fiscal years 2011-2012 and 2012-2013, the local partnerships
shall spend an amount for child care subsidies that provides at least fifty-two million dollars
($52,000,000) for the TANF maintenance of effort requirement and the Child Care Development
Fund and Block Grant match requirement.

SECTION 10.5.(J) For fiscal years 2011-2012 and 2012-2013, local partnerships
shall not spend any State funds on marketing campaigns, advertising, or any associated materials.
Local partnerships may spend any private funds the local partnerships receive on those activities.

SECTION 10.5.(k) The North Carolina Partnership for Children, Inc., and its Board
shall establish policies that focus the North Carolina Partnership for Children, Inc.'s mission on
improving child care quality in North Carolina for children from birth to five years of age. North
Carolina Partnership for Children, Inc.-funded activities shall include assisting child care
facilities with (i) improving quality, including helping one- and two-star rated facilities increase
their star ratings, and (ii) implementing prekindergarten programs. State funding for local
partnerships shall also be used for evidence-based or evidence-informed programs for children
from birth to five years of age that do the following:

1) Increase children's literacy.

(2 Increase the parents' ability to raise healthy, successful children.

3 Improve children's health.

4) Assist four- and five-star rated facilities in improving and maintaining quality.

SECTION 10.5.(1) It is the intent of the General Assembly that the North Carolina
Partnership for Children, Inc., implement an evidence-based pilot literacy program that improves
literacy of children from birth through five years of age and increases children's chances of
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success in school. An annual evaluation of the pilot literacy program shall access the goals and
intended outcomes of the evidence-based pilot literacy program.

Question #5 — Provide a status report of the literacy pilot.

SECTION 10.5.(m) The Legislative Research Commission is authorized to study
the cost, quality, consumer education, and outcomes of the North Carolina Partnership for
Children, Inc.'s activities funded to (i) increase early literacy, (ii) measurably improve families'
abilities to raise healthy, productive, and successful children, and (iii) increase access to
preventative health care for children from birth to five years of age. The Legislative Services
Commission shall evaluate and report on the following:

Q) The types of activities, goals, and intended outcomes of evidence-based early
literacy activities that promote phonemic awareness, letter recognition,
segmenting words into sounds, and decoding print text.

2 The types of family support and health activities supported with the North
Carolina Partnership for Children, Inc., funds.

3) The goal and intended outcome of the family support and health activities.

4) The numbers served and results of the family support and health activities.

(5) Study the match requirements and what constitutes the match requirements.

(6) Any other matter the Commission deems relevant to its charge.

SECTION 10.5.(n) On or before October 1, 2012, the Legislative Research
Commission shall make a report of its findings and recommendations, including any proposed
legislation, to the 2012 Regular Session of the 2011 General Assembly, the House of
Representatives Appropriations Subcommittee on Health and Human Services, the Senate
Appropriations Committee on Health and Human Services, and the Fiscal Research Division.
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