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Demonstration 

 Initiating a Departmental Scorecard 
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 Selecting a Department  (Housing & Residence Life) 
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 HRL Spend Breakdown 
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  Department Spend by Vendor 

 

 

Spend Data 

for HRL 
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 Spend with Mayer Electric 

 

 

Mayer 

Electric 

Spend 
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 Mayer Electric Items 

 

The Top 

4 Items 
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 The top  4 items make up the majority of the # of items and 

over 50% of the total spend with this vendor.   

 These are key items we would want  to negotiate special 

pricing with deeper discounts in future contract 

negotiations with this vendor. 

 

The total time it took to get to this 

point was less than 5 minutes! 
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 Live spend analysis demonstration for contract compliance 

 

 https://compassportal.advisory.com/wps/portal/ 

https://compassportal.advisory.com/wps/portal/
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Questions or Comments? 


