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What is workforce development? 

Programs, systems, and networks primarily designed:  

 

• to enable individuals to succeed in the workplace by providing 

skills assessment, skills development, training, or employment 

services 

 

• to help businesses obtain a skilled workforce by providing 

recruitment assistance, customized training, or structuring work-

based learning opportunities 
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NCWorks 



What is NCWorks? 

• North Carolina’s strategy to ensure we have the best workforce 

in the country 

• Alignment and coordination of workforce development 

programs in Department of Commerce, Community Colleges, 

Department of Public Instruction 

• Customer focused system, responsive to the needs of the 

economy 

• System that prepares workers to succeed in the North Carolina 

economy and continuously improve their skills 



NCWorks System 2015  
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NCWorks Commission 

 

To ensure North Carolina has an innovative, 

relevant, effective, and efficient workforce 

development system that develops adaptable, 

work-ready, skilled talent to meet the current and 

future needs of workers and businesses to achieve 

and sustain economic prosperity. 



NCWorks Commission Strategic Plan 

Goals 

• Create an integrated, customer-centered, and seamless 
workforce system. 

• Create a workforce system that is responsive to the changing 
needs of the economy. 

• Prepare workers to succeed in the North Carolina economy and 
continuously improve their skills. 

• Use data to drive strategies and ensure accountability. 



NCWorks Commission Strategic Plan 

• Strategic Action Plan – defines how the state will achieve its 
workforce goals and objectives 

• Strategies fall into four key areas 

• System alignment and transformation 

• Strengthen customer service 

• Career pathways 

• Accountability 



NCWorks Commission Performance Measures 

Department of Commerce 
Apprenticeship 

 
The Apprenticeship program through the Department of Commerce provides on-the-job learning 
with job related education experience. Working with the community colleges, technical institutions, 
universities, and individual employers, registered apprentices are provided a structured training 
that enhances their skills on the job.     
 
The program is designed to serve incumbent workers and business owners.  
 
The program served 7,976 individuals during Fiscal Year 2009-10. In the following year, 4,235 
individuals continued to receive services through the Apprenticeship program. The remaining 
3,741 participants did not participate in the Apprenticeship program in Fiscal Year 2010-11. This 
cohort of 3,741participants was tracked for employment, wage, and education status.  

 

State Core Measures 

3,741 former Apprentice participants 

   

 FY2009-10 

Base Year 

1 Year 

Later 

2 Years 

Later 

Employed – the percentage of individuals in the cohort who did 

not participate in the original program after the base year that 

were employed. 

82% 76% 73% 

Earning wages – the average earned wage for individuals in the 

cohort who did not participate in the original program after the 

base year. 

$33,561 $35,129 $37,090 

Enrolled in North Carolina Public Higher Education and/or 

Workforce Development – the percentage of individuals in the 

cohort who did not participate in the original program after the 

base year that enrolled in North Carolina’s Public Higher 

Education system which includes all colleges and programs of the 

UNC system and all colleges and programs of North Carolina’s 

Community College system and/or a different workforce 

development program as defined in this report.  

 47% 44% 

Enrolled in University of North Carolina System  1% 2% 

Enrolled in North Carolina Community College System    37% 33% 

Enrolled in Other Workforce Development Programs  14% 14% 

Not found in available records – the percentage of individuals in 

the cohort who did not participate in the original program after 

the base year and are not found in other data including higher 

education or wage records. 

 16% 19% 
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NCWorks – Commerce  

Connecting Talent to Jobs 

 

Employer Engagement 

Talent Identification and Development 



NCWorks Promise 

 

Our pledge to companies, both new and existing, that we will 

recruit, assess, and train our citizens to meet or exceed their 

workforce needs. 



NCWorks – Commerce  

Employer Engagement  

• Meet with employers, current and future 

• Understand employer needs 

• Provide labor market information 

• Identify and develop pipeline of talent 

• Structure work-based learning 
opportunities 

• Connect talent to jobs 

 



NCWorks – Commerce  

Talent Identification and Development 

• Meet with job seekers 

• Assess skills 

• Provide information on high demand jobs 

• Plan a career 

• Develop skills (training, work-based learning) 

• Connect talent to jobs 

 



NCWorks Career Centers 



NCWorks Online 

www.ncworks.gov 



NCWorks in Action 

• First facility outside of Japan 

• 750 people attended two day 

job fair 

• Morinaga President Toshiaki 

Fukunaga is able to find the 

workforce needed for the new 

facility 
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