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Competency-Based Education 

5-part working definition: 
1. Students advance upon demonstrated mastery. 
2. Competencies include explicit, measurable, transferable learning objectives that 

empower students. 
3. Assessment is meaningful and a positive learning experience for students. 
4. Students receive timely, differentiated support based on their individual learning 

needs. 
5. Learning outcomes emphasize competencies that include application and creation 

of knowledge, along with the development of important skills and dispositions. 
     - CompetencyWorks.org  

Competency-Based Education 





A Snapshot of K-12 Competency Education Policy - 2012 



A Snapshot of K-12 Competency Education Policy - 2016 



December 10, 2015 
 

Every Student Succeeds Act (ESSA) 



New Opportunities Under ESSA 



Personalized Learning 

Presenter
Presentation Notes
Personalized learning is an important strategy within a competency-based policy framework to create engaging, meaningful learning experiences for students and empower them to take ownership of their learning. Both CBE and PL are more effective when done together. 



Personalized Learning 
● Empowers and engages both teachers and 

students as they design learning goals and 
pathways for students to meet college- and 
career-ready standards 

  
● Helps teachers and students build strong 

relationships and provides students with 
rigorous, customized options 



Continuum of Promising State Policies for Personalized Learning 



Innovation Zones 

• Offer waivers and exemptions from 
state regulations and statutes 

• Support practitioners implementing 
new learning models 

• Identify policy barriers to 
innovation 



Innovation Zones 

Colorado 

Kentucky 

http://www.inacol.org/resource/innovation-zones-creating-policy-flexibility-for-personalized-learning/


Competency-Based Education Task Forces 

 
 Create a 

space for 
dialogue 

Identify 
policy issues 

and best 
practices 

 
 

Develop 
understanding 
of competency 

education 
 
 



Iowa Iowa 

Competency-Based Education Task Forces 



Credit Flexibility 

West 
Virginia 

New 
Hampshire 

Waivers Credit Flexibility 
Redesign 

North 
Carolina 

Presenter
Presentation Notes
The NC State Board of Ed Policy Manual, GCS-M-001: “Credit by Demonstrated Mastery shall be available for all NC students in grades 9-12 for high school courses and in grades 6-8 for high school courses offered in middle school.”



Pilot Programs 

 
 Facilitate 

sharing and 
scaling of best 

practices 

Launch small-scale, 
short-term 

programs to 
determine how to 

go to scale 

 
Build increased 

understanding of 
transformation 



Pilot Programs 

Ohio 



Multiple Pathways 

Create distinct, equally rigorous paths for 
students to pursue their interests and 
gain real-world skills, knowledge and 
experiences.  
 
 



Multiple Pathways 

North 
Carolina 

New York 



Continuum of Promising State Policies for Personalized Learning 



Proficiency-Based Diplomas 

Graduation decisions based on 
demonstrated proficiency rather 
than on seat-time credits. 



Proficiency-Based Diplomas 

Maine Arizona Vermont 



ESSA allows states to use the following types of 
assessments: 

– Competency-based 
– Instructionally-embedded  
– Interim 
– Cumulative year-end 
– Computer-adaptive  
– Performance-based 

Modernizing Systems of Assessments 



New  
Hampshire 

Performance Assessment 
for Competency Education 
(PACE) 

Modernizing Systems of Assessments 



State Initiatives to Build Local Capacity 

Providing 
Information 

Creating 
specialized 

training 

Offering 
technical 

assistance 

Leveraging 
partnerships 

Facilitating 
peer learning 



State Initiatives to Build Local Capacity 

Arkansas 



“We aren’t done innovating until 100% of 
our students are graduating.” 
 
- Ty Cesene, Co-Director, Bronx Arena High 

School 



Contact Information 
 
❖Dale Frost, State Policy Director, iNACOL  

dfrost@inacol.org 
 

mailto:dfrost@inacol.org
mailto:dfrost@inacol.org


Supplemental Slides 





Vermont’s Comprehensive Policy Approach 

• Proficiency-based graduation requirements  
• Personalized learning plans  
• Rethinking systems of assessments  
• Accountability and continuous improvement  
• Multiple, flexible pathways  
• Educator and school leader development  

Vermont 
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