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Hurricane Matthew 

Recovery Operations

• $99M - FEMA Individual Assistance 

to help 29,000 households

• $371M - FEMA Public Assistance

to repair/replace infrastructure

• $100M - Hazard Mitigation Grant 

Program for buyout, elevation &  

mitigation reconstruction projects

• $236.5M - CDBG-DR for housing 

assistance (recent allocations bring 

total to $404M+ )
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Overview – HMGP

• Largest Hazard Mitigation Grant 

Program in NC since Hurricane Floyd

• Buyouts, Elevations, Mitigation 

Reconstructions – priority 

• 60+ community meetings

• 18 HM-DRC operations – national best 

practice 

• 9 sub-recipient briefings

• 2,987 survivors requested mitigation

• 800 properties across 70 grants 

submitted with expedited process

• Enhanced hazard mitigation state
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Overview – CDBG-DR

• NC’s first Community 

Development Block Grant-

Disaster Recovery program

• Partnership with Governor’s 

Office, NC Department of 

Commerce and NCEM

• Currently $237.5M with additional 

funds obligated

• Reimbursement, rehab, housing 

repair, infrastructure, buyout*
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Overview – DRA 17

Disaster Recovery Act – FY17 

Resilient Housing/Hazard Mitigation 

Funds

• 10 counties received ~$1M/each 

in grants for rehab, repair, 

reconstruction & reimbursement. 

“DRA-17 Housing” – Mimic 

CDBG-DR

• 3 counties received ~$1M/each 

for buyout, elevation & mitigation 

reconstruction – Mimic HMGP
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1. Disbursement of Funding to 

Local Governments

HMGP CDBG-DR DRA 17

Federal Design: 
Mitigate Future
Disasters

Federal Design:
Funding Stream of Last 
Resort

State Design: 
Supplement HMGP 
and CDBG-DR

All 800 properties 
under federal 
review

1500+ properties 
moving through 8-step
process

Implementation and 
start-up mtgs
complete in April

Awaiting federal 
award letters from 
FEMA – expedited 
process

Blending contractual/ 
state/local resources to 
move residents through 
process

Working on pilot 
counties for first 
construction activities



North Carolina Emergency Management

2. Why are those who have been 

approved for teardown or buyout 

money still waiting to receive funds?

HMGP CDBG-DR DRA 17

“Approval” =
properties to be 
submitted to FEMA 
for review

“Approval”= moving 
households through 
Award process

“Approval” = 
defined lists per
implementation 
field meetings

Awaiting – FEMA 
Award Letters

Awaiting – movement 
of applicants through 
8-step process

Awaiting – project 
implementation 
underway
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3. Hard Timeline for Funding 

Disbursement

HMGP CDBG-DR DRA 17

FEMA awards – begin 
late spring, staggered 
throughout summer/fall

Benchmarks – first
reimbursement May 
1; first repair – June 
30.

Benchmarks - May 1 
– repair underway; 
Oct 1 – 50-70% of 
repairs underway

Reimburse eligible 
expenses incurred by 
County via Cost Report 
process

Reimburse eligible
expenses by County 
via SalesForce
and/or Construction 
Managers at Risk

Reimburse eligible 
expenses incurred 
by County via Cost 
Report process
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Questions/Contact

Nick Burk, Assistant Director

NCEM Resiliency Section

919-810-3540

Nicholas.Burk@ncdps.gov

mailto:Nicholas.Burk@ncdps.gov

