House Select Committee on Disaster Relief
Hurricane Matthew Recovery Update
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Hurricane Matthew Impacts
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; ! }, . « 31 fatalities
T L

- e 50 Counties declared

e Estimated $4.8 billion in damage
| e Nearly 100,000 homes impacted
 Over 4,000 evacuees in shelters

e 0660+ roads closed
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e 20 dams breached
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« 815,000+ power outages
e 2 airports closed
e QOver 3,000 families stayed in FEMA

transitional sheltering. NCEM assumed

urricane Ma

responsibility for remaining need
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Total Anticipated Funding
| Fedeal | st

CDBG-DR

$404,460,000
$98,936,333
$102,551,700
$195,936,041
$87,773,049
$382,356,531
$4,521,340
$2,225,630
$83,000,000
$27,500,000
$23,000,000
$4,900,000
$1,417,160,624

DRA-16
$200,928,370

DRA-17
$100,000,000

$300,928,370
$1,718,088,994




Recovery Progress
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Over $632 million
already on the ground

$98.9 M in grants to help individuals with home
repairs and immediate needs- 26,000 families

$141.9 M to repair critical public infrastructure

$102.5 M in loans to help homeowners &

business owners repair & rebuild

$195.9 M for flood insurance payouts

$85.9 M in state funds to support homeowner,
small business and infrastructure recovery

$4.5 M for disaster case management

$2.2 M for crisis counseling




.‘ e Partnership with Community Development

| Initiative

 Hurricane Matthew Disaster Recovery and
Resiliency Initiative

e Partnership with the Development Finance
Initiative

* River basin flood mitigation studies

50 Resilient Redevelopment Plans

- » Disaster Rental Assistance Program
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Background.information
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Labeled numbers within counties represent
the number of mitigated properties that fell
within the Matthew inundation boundary
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Loss Avoided Value of Mitigated Properties.
Sum_BuildingV_

0!
lacked a value associated with the previously mitigated property.

Hazard Mitigation

Grant Program

HMGP funds help homeowners avoid
future storm damage through
elevation, relocation or reconstruction.

Largest HMGP program since Floyd

Enhanced HMGP earned additional
$25M, or 210 more homes

2,987 survivors applied, 800
submitted with expedited progress

Expedited process after Matthew
2011 - 300 applications in 18 months
2016 - 3,000 applications in 12 months

Currently, $115 M will be available
for the HMGP including state

A

matching funds Y/ E
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Community Development
- Block Grant-Disaster Recovery
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1 * CDBG-DRis long-term disaster recovery
funding for states following major disasters
. This is NC’s first CDBG-DR program on this
< scale

e CDBG-DR money doesn’t arrive in a lump sum
¥ {0 states

. » NC draws down, case-by-case, $236.5 M
"+ An additional $168 M expected

"« Before states can draw down funds, multiple
steps must be completed including the
development of an Action Plan



Background Information

Community Development
Block Grant-Disaster Recovery
Reimbursement Pathway

Homeowners apply and can be
approved for CDBG-DR funds

County reimburses
approved homeowner

Emergency Management
reimburses the county

Commerce draws down CDBG-
DR money to reimburse )
Emergency Management Y/
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CBDG-DR 8-Steps

. Application- submit required documents
Eligibility - verify primary residence, non-
foreclosure, etc.

Duplication Check - verify assistance
provided already, review receipts,
determine amount available

Inspection & Environmental Review -

coordinate inspection, verify damage types

Grant Determination - configure award
amount

Contractor Selection - bid scope of work,
finalize construction agreement
Construction - ensure home meets HUD
standards

Completion - secure flood insurance,
verify construction finished
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Background Information

CBDG-DR Start-up

Developed & submitted federally required
State Action Plan

Held federally required public meetings
Received approval of State Action Plan

Developed sub-recipient agreements with
local partners

Expedited timeline by using state funds to
open 4 Application Centers in most
impacted counties

2-1-1 making appointments and checking
status

Currently receiving applications and moving
applicants through the 8 steps f %%
o NS

MORTH CARDLINA



The Road Ahead
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First Checks and
Awards Delivered

e First CDBG-DR reimbursable check has
been delivered to a homeowner in Robeson
County.

 First reimbursement check from state DRA-
17 funds delivered to a homeowner in
Johnston County.

« 5 HMGP grants for a total of $2.2 M are
approved for Nash County, Moore County,
Camden County and City of Fayetteville.
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Long Term Recovery Timeline

10x the amount of total
volume compared to Irene
and 33% faster

5 county-level awards
delivered for $2.2 M

Award letters will be sent
by FEMA throughout this
summer

Expediting- within 30 days
of each award we will do
the startup meeting

First CDBG-DR
reimbursable check
delivered last week

Applications ongoing
First repair started —
June 2018

Expediting applicants
through the 8-steps to
awards

First check for
reimbursement
delivered

All implementation
meetings complete

First home repair
under way May 1




Questions/Contact

Mike Sprayberry
Director

North Carolina Emergency Management
919-825-2291

mike.sprayberry@ncdps.gov
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